DALO-SUM 16 December 2015

MEMORANDUM FOR RECORD

SUBJECT: Direct Delivery from Lake City Ammunition Plant (LCAAP) and lowa Army
Ammunition Plant (IAAAP) to support Ammunition Supply Points (ASPs), FY16-FY17

1. As a direct result of the impacts of the Fiscal year (FY) 13 Continuing Resolution as well
as those imposed by Seguestration, the Ammunition Transportation and Management
Working Group received direction to explore Direct Delivery from production facility to
ASPs in order to leverage first destination transportation dollars, reduce handling and
avoid supply depot operations costs.

2. Joint Munitions Command (JMC) executed initial delivery to multiple installations during
FY13 and FY14 and proved out the thesis that the program could realize costs savings
without significantly impacting depot workload and the Army Working Capital Fund. The
program has continued in FY15

3. To support Direct Delivery of Smail Caliber Ammunition of ASPs for the next two years
(FY16-FY17), the Army will continue to perform contractor acceptance inspection with
government oversight performed at LCAAP in lieu of the Initial Receipt Inspections (IRI)
for direct delivery lots only. Quality Assurance personnel at LCAAP will annotate the
Munitions History Program (MHP) with comments that reflect this approval and reference
this memorandum. For Large Caliber Direct Deliveries from IAAAP, the Army will
continue to send a portion of the lot to depot and conduct an IRI while the remainder is
available for Direct Delivery. Medium Caliber Ammunition direct delivered from IAAAP
will have an IRI conducted at IAAP prior to delivery.

4. The ASPs that have Quality Assurance Specialist — Ammunition Surveillance (QASAS)
and qualified 890A Ammunitions Technical personnel can perform IRIs if desired. ASPs
should not conduct an IRl on a specific lot if it already has a Munition History Program
(MHP) record of an IRI at another location. If an ASP conducts an IRI, inspectors will
annotate in MHP accordingly. If an ASP received ammunition from JMC producer or
depot without record of an IRl or equivalent in MHP, contact the originating installation
so that MHP records can be updated and any other necessary corrective action can be
taken.

5. This MFR will expire 30 September 2017.
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SUSAN P. CARLSON
Chief, Munitions Division



