	DAILY RISK ASSESSMENT MATRIX

(MCoE Form, Ver 2.3- 06/20/13)

	1.  ENVIRONMENTAL HAZARDS
	Total

	Heat Categories

	CAT 1

78º – 81.9º
	CAT 2
82º - 84.9º
	CAT 3

85º -87.9º
	CAT 4
88º -89.9º
	CAT 5

>90º

	1
	2
	3
	4
	5

	Cold Categories

	
	Temp /

Wind Chill
	Clear / Dry
	Overcast / Drizzle
	Fog / Rain / Snow

	CAT 6
	+35º - 50º
	1
	2
	3

	CAT 7
	20º – 34º
	2
	3
	4

	CAT 8 
	05º – 19 º
	3
	4
	5

	

	2.  MISSION COMPLEXITY (Most Demanding Mode)
	Total

	Task / Mission
	DAY
	NIGHT
	NVG

	Grenade, Buddy Team Live Fire
	**
	**
	**

	Demolitions, Live Fire Exercises, NIC
	**
	**
	**

	ABN, HALO, FRIES/SPIES, HELO RAP
	**
	**
	**

	Waterborne Ops, HELOCAST, SCUBA
	**
	**
	**

	Multiple Combat Vehicle Maneuver and Fire
	10
	**
	**

	Combat Vehicle Maneuver and Fire
	5
	10
	**

	Prototype Testing
	5
	10
	**

	Shoot House
	5
	10
	**

	BRM, ARM, Reflexive Shooting, Sniper
	3
	5
	3

	Ammunition Movement, Refueling Ops
	3
	7
	NA

	Heavy Vehicle Movement (30+ ton)
	3
	5
	NA

	Rappelling
	3
	NA
	NA

	Drivers Training
	2
	5
	10

	Combatives
	2
	5
	NA

	Movement to Contact (Squad / Platoon), NIC
	1
	5
	3

	Heavy Machine Gun, Anti-Armor
	1
	5
	1

	Land NAV, CONF/ OBST Course, LRC
	1
	5
	NA

	Convoy Operations, Foot March
	1
	3
	5

	Mortars
	1
	3
	NA

	Other
	
	
	

	Other
	
	
	

	

	3.  ADDITIONAL HAZARDS   (Select all that apply)
	Total

	Snow / Ice
	10
	2.5-Ton / LMTV/ Comm. Equal
	5

	Blackout Drive
	10
	Off-Road
	5

	Severe Weather
	8
	HMMWV
	3

	Driver has Moving Violation(s)
	7
	Gravel/Sand Road
	3

	5-Ton
	6
	w/ Trailer
	2

	Other
	
	Other
	

	

	4. HEAT / COLD ILLNESS IN PAST TWO DAYS
	Total

	None
	Heat Cramps
 / Frost Nip
	Heat Exhaustion 

/ Frost Bite
	Heat Stroke 

/ Hypothermia

	0
	1
	3
	5

	

	5.  REST / SLEEP
	Total

	HOURS OF REST / SLEEP

	Quality of Rest
	>8
	<8
	<4

	Garrison
	1
	2
	4

	Other Than Garrison
	4
	5
	10

	Mission Complete In 1st Third of the Duty Day
	0

	Mission Complete In 2nd Third of the Duty Day
	2

	Mission Complete In Last Third of the Duty Day
	4

	Mission Duration (1 - 3 days)
	4

	Mission Duration (4 - 7 days)
	7

	Mission Duration (+8 days)
	10

	

	6.  WORST MOON ILLUMINATION (if applicable)
	Total

	Below Horizon
	0% - 20%
	21% - 59%
	60% - 100%

	4
	3
	2
	1

	

	7. MITIGATION MEASURES IMPLEMENTED
	Total

	“Top 3” on site
	-5

	
	

	
	

	

	8.  RISK VALUE

SUMMARY
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Sun

	1. Enviro Hazards
	
	
	
	
	
	
	

	2. Msn Complexity
	
	
	
	
	
	
	

	3. Additional Hazards
	
	
	
	
	
	
	

	4. Heat / Cold Illness
	
	
	
	
	
	
	

	5. Rest / Sleep
	
	
	
	
	
	
	

	6. Moon Illumination
	
	
	
	
	
	
	

	7. Mitigation Measures
	
	
	
	
	
	
	

	TOTAL


	
	
	
	
	
	
	

	TOTAL RISK ASSESSMENT

	
	LOW
	MODERATE
	HIGH
	EXT. HIGH

	TOTAL
	0 - 25
	26 -35
	36 - 45
	45≥ 

	APPROVAL

AUTHORITY
	Co /Trp Commander
	Bn/Sqdn Commander
	Brigade
Commander
	Commandant

/ CG

	Identified Highest
Mission Risk Factor
	

	VERIFICATION
	OIC & RSO Signature
	Date

	VOCO APPROVAL AUTHORITY VERIFICATION
	Authority Initials / DTG
	

	Additional Training Activities: 

	

	

	

	

	

	Comments: 

	

	

	

	

	

	Initials of individual who reviewed the TSP and DA Form 7566:


1.  Explanation of Risk Assessment Matrix:  The OIC /PI is responsible for ensuring that the Daily Risk Assessment is completed.  It is a tool for the OIC /PI and Commander to identify where risk factors can be identified and mitigated to enhance overall safety.  A daily risk assessment will be completed for each mission and / or updated every 8 hour period.  It may encompass several tasks and modes or it can be filled out to cover each submission to identify differing risk factors, i.e., day mission followed by night mission with different tasks.  The goal is to clearly identify where risk is higher than necessary and mitigate the risk through control measures.  The completed Daily Risk Assessment Form will be maintained with the DA Form 7566.  Any block selected with a single asterisk assesses the mission as medium risk; double asterisk assesses the mission as high risk, regardless of final risk value.  Blocks marked NA means not applicable, ** means that this is identified as a HIGH RISK activity the G3 and MCoE PM 385-6-14. 
a. Block-1 – Environmental Hazards:  Select the most appropriate block and place that number in total block.  This is a factual assessment of the overall weather conditions for the entire training period (max. 24 hr). 
NOTE

Cold and Hot weather assessment is based on forecasted wind-chill temperatures in Fahrenheit for the mission window.  OIC / RSO and Chain of Command must ensure adequate protection measures are in place to protect SM / students from cold / hot weather illnesses. 
     b. Block 2 - Mission Complexity: Circle each task / mission to be attempted.  Add only the number under the most demanding mode for each mission (Day, Night, NVG).  Place the sum for that mode in the total block.  A mission that spans multiple conditions (Day, Night & NVG) and conducts multiple missions during that time period(s) need only identify the highest condition and task(s) being accomplished at the same time in the total block.

         (1)  Value.  Circle ALL tasks that apply and record the numerically highest number in the mission profile in the Total Block.  The highest condition is NVG; the highest mission task(s) are Convoy Operation Training under NVGs.  Since the Live Fire Exercise is being conducted “multi-vehicle” they will be combined.  If there will be NVG multi-vehicle movements, to and from the base of the tower or a check point in the route” during the exercise, then all would apply, and be added to the total.

NOTE

     ** indicated a High Risk activity automatically requiring Commandant or Commanding General approval.  See MCoE Policy Memorandum 385-6-14 or its successor document.  
NOTE

The “OTHER” block is provided to assess a mission risk factor that is not already pre-printed on the form.  Other items may automatically require medium risk acceptance approval if they are not normal METL tasks that have been trained.  The block is another tool for the OIC / PI and risk acceptance authority to identify those items that may increase overall mission risk or those control measures that may reduce overall mission risk.

     c.  Block 3 - Additional Hazards:  This block assesses those environmental and mission related items that result in increased mission risk.  Circle all additional task factors that apply and place the combined number in total block.  Since all Additional Factors contribute to the overall difficulty of the mission, values are cumulative.

    d.  Block 4 – Heat / Cold Weather Illness in past Two Days:  This block is designed  to break / facture the cumulative factor of long term heat exposure in to the daily risk  assessment.  Place that numeric value factor at that apply and place this number in total.

    e.  Block 5 – Sleep / Rest:  Select the most appropriate block and place that number in total block.  Circle the highest values for the SM/student.  Values are cumulative
   f.  Block 6 - Moon Illumination:  Select appropriate percent (%) of forecasted moon illumination for the time period being flown (use % value for period) block and place that number in total block.  Note EENT and BMNT.
NOTE

Lawson Army Airfield Weather Observer/Forecaster; (706) 545-3824/5628.

   g.  Block 7 – Mitigation Measures Implemented:  Measures implemented to reduce the risk are subtracted from the final number.  Space allocated to write in any reduction measure and assign a value.  Place this number in total block.
    j.  Block 8 - Risk Value Summary:  Place totals from individual total blocks 1-9 as appropriate.
    k.  Total Risk Assessment:  Select appropriate Risk Assessment value based on numerical total from the Block 10 Total.  Enter the identified highest “Mission Risk Factor” identified in Blocks 1-9.  This entry may be subjective or determined by a raw numerical value.  The intent is to, identify the highest risk factor(s) bearing on the mission for risk mitigation purposes.  

NOTE

Worksheet must be kept on file for seven (7) calendar days and available for review / inspection and must be completed in ink.
