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             9 FEBRUARY 12    
MEMORANDUM FOR TRAINERS

SUBJECT:  Range Bulletin 06-12 for period 12-18 FEB 12 and 6-12 MAY 12
1.   Range Operations:         

a.  Manpower Issues and Impacts, 0100 Shut-down Times:  Effective immediately we are only funded to support two (2) 8-hour shifts per 24-hour period for live fire exercises. So this boils down to us being able to provide support for firing times from 0900-0100 hours daily, 5-days a week.  Anything beyond these times, to include weekends may be supportable if we can flex the work force in advance to cover down on them, however this will be limited.  Anything that involves overtime will have to be approved in advance prior to event execution by the DPTMS, Mr. Brown and funded up front by the Unit.

[image: image1.emf]Range Manning &  Funding.pdf



b.  Good Hope Maneuver Area Damage:  Effective Mon/27 Feb 12 thru Sun/1 Jul 12, no units will be allowed to schedule training inside the GHMTA (RFMSS will be locked closed for this MTA).  Primary reason is to allow contractor full opportunity to deliver the GHMTA o/a 1 Jul 12.  Units will be allowed to schedule in RFMSS beginning Mon/2 Jul 12.  This includes Arkmann DZ ... closure is necessary in order to mitigate travel (ingress/egress) on incomplete maneuver trails to the DZ.  Range Opns will work with the following units to reschedule for alternate training areas:

·  316th Cav: Reschedule 2-16 AR BOLC into 19K/D OSUT MTAs, and shift dismounted 194th POI training into Northern MTA

·  RTB: Reschedule UH-60 PZ/LZ operations into other surveyed & available PZs/LZs ... possible to Lee DZ

· 199th In: Reschedule Pathfinder's UH-60 PZ/LZ operations into other surveyed & available PZs/LZs ... possible to Lee DZ

Approved exceptions to RFMSS lockout are:

· Range LRAM contractor teams (lead: Art Van Allen)

· 11th Engr (63rd En Co & selected USAR Engr units) survey & drum chopping teams (lead: Jay Howell)

· AU/UGA engineering survey/design teams (lead: Jay Howell)

· 75th RASP training (lead: new NCOIC ... TBD).  Limited to TA B-10 operating out of Cole Range

c.  Enclosure 6 (IMCOM OPORD 12-072) to Task 9 to MCoE Daily FRAGO 12-0052:  The RFMSS Unit Type drop-down menu has now been updated with the most current unit data from the Army Stationing and Installation Plan (ASIP) and was included with the latest release of RFMSS V3.3 that was pushed to the installation on Tuesday, 24 Jan 12.  This will now require us to populate the "Unit Type" field in RFMSS.  Units are asked to verify their data within RFMSS is correct IAW requirements listed below in MCoE FRAGO 12-0052.  If the Unit data is not correct, please provide this data to Mr. Tesch @ bradley.s.tesch.civ@mail.mil NLT 20 Feb 12.  This will give us time to update all Unit data elements within RFMSS to complete this IMCOM tasking.  

[image: image2.emf]Enclosure 6 (IMCOM  OPORD 12-072) to Task 9 to MCoE Daily FRAGO 12-0052.pdf


d.   RFMSS Scheduling Priorities:  New priorities version #3 for scheduling have been directed by the DPTMS.  Remember, these priorities are only valid up to the 13-week lock-in window.  After this time there are no priorities, it’s a first come first served basis.  See attached slide below for full priority listing.

[image: image3.emf]RFMSS Priorities_V3  (as of 31 Jan 12).pdf


e.   Portable Target System Support: The portable target section of Range Division is being redirected to new mission of supporting either OSCAR Ranges or the Big Bullet ranges which means they will no longer be available to support some portable missions as they have done in the past. We will now require requesting units to schedule a training session on the operation and set-up of portable equipment. All training needs to be scheduled in advance in order to make sure personnel are available. This mainly affects Griswold, Brann, Red Cloud, and future Cactus missions if they ever start up again, however there may be other effects, so ensure you plan ahead and get confirmation on your support requirements.  Also with Units now signing for and running these target devices on affected ranges we need to ensure all adhere to approved targets scenarios and do not deviate from what is in the approved packets or we could be putting somebody into harms way.  POC for this is Mr. Garnett, Urban Portable Section Supervisor, 545-8481.
f.   Range Closure Help Needed:  We request S-3’s across the installation help us with the continuous problem we seem to have with unit’s not closing ranges IAW USAIC Regulation 350-19.  This is a critical safety function that we need units to complete in order for us to manage the opening/closing of ranges/facilities as well as managing areas that are open for recreational use to the community.  See list embedded below for this period.
     
[image: image4.emf]Range Closures.pdf


g. Contractor Construction Zones:  We are starting to have problems with units going through construction areas that are impacting work on-going in these areas.  Ensure all are aware of construction area rules embedded below as we continue to see problems in this area.  


[image: image5.emf]Construction Area  Rules.pdf

     
h. Range Operations Scheduling Section Closure:  Range Operations scheduling section is closed for normal business every Tuesday afternoon as the staff will conduct the weekly complex map review/training cross-check against unit facility request submissions.  Please limit visits during this time to emergencies only as all others will be turned away! 
i.   Range Operations Survey Section Closure:  Range Operations survey section is closed for walk-in business on Mondays, Wednesdays and Fridays mornings until further notice, no exceptions or appointments during these scheduled closures.
j.     Mandatory Shutdown Times:  Mandatory shutdown times are as follows.

·   Mornings -- 0400-0800 (1 May to 30 Sep) or 0400-00900  (1 Oct to 30 Apr) All Ranges

·   Evenings -- 1800-2000 Big bullet ranges (Carmouche, Ware, Ruth, Brooks, DMPRC, Hastings, CACTUS), which may inhibit range extensions during these time frames.
k.   Effective 1 Jan 2012 all road marches (dismounted and mounted) and vehicle convoy movements will be scheduled and approved through Range Operations.  See embedded slides below for rules governing vehicle movements, trail/road crossings, speed limits, blackout drive training and Unit responsibilities for these events. Units are required to provide Range Operations with the following:
·   Unit and number of troops for exercise must be included 

·   Strip map (color) showing movement route(s) overlaid onto the Fort Benning map
·   Start and stop points must be identified on this overlay

·   Time line of events, minimum of start and stop times 
A time line of events must accompany this movement request, which for the time being can be sent via email to Mr. Wilson (johnny.j.wilson1.civ@mail.mil) and Mr. Hodge (willie.l.hodge.civ@mail.mil) for processing and approval.  Once we receive this email and confirm all information is complete and there are no scheduling conflicts, we will give the POC a movement order log number.  The Unit will use this log number when calling into the radio room at start of the movement event to request permission to execute event and then at mission end to close out with radio room. Reoccurring events can be scheduled using the approved Log number.  FM Communications will be maintained throughout entire movement action by the Unit with the Radio Room Operator.  Use the following link to access the consolidated tracking form on our SharePoint Site. 
https://benna0shrpt2/sites/dot/rd/Shared%20Documents/Range%20Operations/Range%20Operations%20Movement%20Tracker.doc
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      n.  Best Ranger Competition Range Support:  The Best Ranger Competition will be conducted again this year from 26 March – 16 April 2012.  The initial timeline and land/range requirements are shown below in the embedded document.  

[image: image7.emf]2012 BRC Land.pdf


2.   Upcoming events that may compete for range resources on some level:
	Upcoming Event Listing

	Event
	Dates
	POC

	316 CAV Family Day Events, Brooks Range
	5 Feb 12 (H-Troop)
	MAJ Cecalupo, 316 CAV BDE, 626-8175

	MCoE Pistol Competition
	15-16 Feb 12
	SFC Buss, USAMU, 545-7174/1410

	MCoE Rifle Competition
	23-24 Feb 12
	SFC Buss, USAMU, 545-7174/1410

	US Army Small Arms Competition

(Parks, McAndrews, Krilling Rngs)
	1-10 Mar 12
	SFC Buss, USAMU, 545-7174/1410

	FBGA EIB Testing, Selby CACTF 
	12-23 Mar 12
	2-29 IN, SSG Morse, 545-8594

	Army Strong Collegiate Shooting Championship
	15-16 Mar 12
	MAJ Rice, USAMU, 545-3510

	2012 Best Range Competition
	26 Mar – 16 Apr 12
	CPT Gillenwater, 706-544-7212

	Celebrity Classic Bike Ride
	29 Apr 12
	Mr. Rosado, PAO, 545-8970

	Sullivan Cup Tank Competition
	6-11 May 12
	MSG Tysor, 316 CAV, 626-8161

	Inter-Service Pistols Championships
	15-22 Jun 12
	MAJ Rice, USAMU, 545-3510

	Post Fireworks
	30 Jun 12
	G3

	US Olympic Tryouts (Small-bore Rifle)
	XX Jun 12
	MAJ Rice, USAMU, 545-3510


3.   Controlled Burns  12-18  MAY 12:   NONE
4.   Timber Harvest  12-18  MAY 12:  NONE
5.   HET movements for 1-31 JAN 12:  Embedded below is the HET movement schedule with routes so all can be aware of convoys in your area that may impact scheduled training events.  Recommend all keep an eye on these schedules/routes and inform all Units operating in and around them to be aware of these convoys, as these are large vehicles carrying oversized loads to and from training facilities/ranges on the installation.  POC for this is Mr. Calvin Garth, Resource Manager, DOTS, 545-5819.
     
[image: image8.emf]HET Movement  Schedule Feb 12.pdf


6.  Range & Compartment Construction/Maintenance Projects:   
i. BB5 Training Compartment Closure:  Effective 5 October, 2011 the BB5 training compartment is closed to all training and vehicular traffic, to include recreational activities.  This is a major construction project that is projected to take 540 days to build a new motor pool for 3BDE. This will also include tank trail revitalization as part of this project going around the Kelly Hill area.  See the embedded document for a pictorial snap-shot of this area.

     
[image: image9.emf]3BDE Motor Pool  Construction Project.pdf


ii. OSCAR Range Status:   We now have a tracking chart on our SharePoint Site that tracks all issues and remaining work that is required to bring these ranges up to an operational status. Use the link below to access this site and the files embedded there.  Daniel Lee (OSCAR 1), Butler (OSCAR 8), Deitz (OSCAR 10) and Soto (OSCAR 13) ranges in the OSCAR Complex are now open for scheduling in RFMSS for use starting on 1 Mar 12 with the following priorities.  Range packets have been completed and are now posted on the Range Operations website for these specific ranges.
·   Priority effort is to G/5-15 during period 1-3 Mar.
·   Secondary effort is to D/5-15 during period 8-10 Mar, and possible 12 Mar.

·   Third effort is to E/5-15 during period 17 Mar & 19-20 Mar

https://benna0shrpt2/sites/dot/rd/Shared%20Documents/Range%20Operations/OSCAR%20Rng%20Status%20Chart.xls 
i. Coursen West Closure:  Coursen West is now closed for construction of the new MWR shooting facility.  This closure and construction footprint will impact training on Wagner and Red Cloud ranges, which we will try to keep to a minimum with weekend work wherever possible by the contractor. The project duration will be 180 days and we are projecting completion around 1 August 2012.  POC for this action is Mr. Ernest Archie, 545-9428. 
ii. Brann Range Closure:  Work on Brann has commenced and is closed for all training.  Contractor and CORPS are planning on working Mon-Fri, pending weather delays.  The projected completion date is now 1 Mar 12.  POC for this action is Mr. Ernest Archie, 545-9428.
iii. Hastings Range Closure:  Hastings Range is nearing construction completion.  Target installation dates are now projected for 1 Apr – 1 May 12.   Hastings Range availability is now projected for the 1 June 2012 time period pending weather delays and successful GAT testing of this new facility.  POC: Arthur VanAllen, LRAM Coordinator, Range Division (706) 545-7673.

iv. Coolidge Range Closure:   Coolidge Training area construction is complete.  A work order has been submitted to prep and move hard targets to this facility.  We are now waiting on cost estimates and funding approval to complete this last phase of work with a projected time line of 30 Apr 12 for this action.  Once targets are in place we will develop the training packet for this facility and then it will be open again for training.  We will unlock this facility in the very near future for Units to start scheduling out in the future.  POC for this action is Mr. Ernest Archie, 545-9428.
v. CACTF Phase 2 Construction:  Pine tree Road area for the HSTL/CACTF Phase II began construction on 1 Sep 10.  Construction time is expected to be 520 days.  This will create road hazards throughout this entire Pine Tree Road/CACTF area until construction is complete TBD.


[image: image10.emf]CACTF PHASE II  Project Number 66207.pdf


vi. Ammo Pad Reconstruction:  Ammo pad reconstruction is currently underway on Ruth, Ware, Brooks and Carmouche.  Projected completion date is Feb 12 for all ranges, pending weather delays.  POC: Arthur VanAllen, LRAM Coordinator, Range Division (706) 545-7673. 
vii. Porter Range Maintenance:  Porter Range is scheduled for maintenance being conducted by the Corps.  They will be installing set of bleachers behind the firing and installing culverts to control erosion all behind the firing line. Work scheduled to start 23 Jan- 29 Feb 12. Work project shouldn't conflict with live fire exercises.  Project may only take three weeks based on weather conditions.  POC for this action is Mr. Ernest Archie, 545-9428.

7. Over Flight Closures:  NONE SCHEDULED 
8.  Road Closures & Construction Efforts:  Use the link below to get the latest snap shot overview of all closed roads on the installation.

https://benna0shrpt2/sites/dot/G3%20Report%20Center/Land%20Closure%20Map.pdf
a.   Live-Fire Road Closures:  None
b.   Road Closures:    

i.   Kelley Hill Tank Trail Closure:  The tank trail coming out of Kelley Hill is now under construction and is projected to be complete on 15 October 2012.  See the embedded document below for phased time lines for segments of this project as well as by-pass routes during these construction timelines. POC: Dave Benefield, DPW, (706) 545-8089.


[image: image11.emf]MOT Plan  1-30-12_Phases 1-4.pdf


ii.   Main Post Tank Trail Closure:  Effective immediately the tank trail between Red Cloud and Coursen West is closed to all traffic.  An emergency work order is being processed and work is now TBD pending funding and work priorities.
           
[image: image12.emf]TANK TRAIL  CLOSURE.pdf


c.   Construction Project Closures:   
i.   Northern Boundary Road Construction (Project # 65554c):  Work is on-going on the northern road that will link Lorraine Road to the Hastings Range complex.   Projected completion date for this roadway is 31 Mar 12, pending weather delays.  

[image: image13.emf]Northern Rd to  Hastings.pdf


ii.   Northern Maneuver Corridor  (PN: 69742):  Construction continues in the Northern Maneuver Corridor with trails F, H, K, L, and M are still closed to ALL traffic due to massive construction on these trails/roadways.  Bottom line everything West of Randal Creek is closed to al training as we still have a dedicated UXO clearance effort on-going in this area and everything north of Buena Vista Road is dismount only at this time. Make sure all are aware of these construction footprints and to keep all training away from these IAW installation construction rules posted below.  Planning to re-open some roadways on 21 Jan 12.  However, another contract effort is underway which will continue efforts in this area for another 360 days.

[image: image14.emf]PROJ # 69742 SITE  SKETCH 2.pdf

             
[image: image15.emf]Construction Area  Rules.pdf


9.  Range Firing Packets Listing:  See documents now on our Range Operations SharePoint Site at the links below for the current approved training packet & waiver listings we have for all units on this installation.  
https://benna0shrpt2/sites/dot/rd/Shared%20Documents/Range%20Operations/Approved%20Unit%20Range%20Packets%20Listing.xls 

https://benna0shrpt2/sites/dot/rd/Shared%20Documents/Range%20Operations/CG%20Waiver%20Tracker.xlsx 

10.  Weekly Range Coordination Meetings:  The following units were not represented at the

2 FEB 2012 weekly range coordination meeting: 75th RGR, , USAMU, MEDDAC
DSP/209TH MP, Rifle/pistol Club, 13th CSB, 789th EOD, 16th /17th ASOS, CRC and DPW, 11TH ENG BN, WTC/ARNG, and 3-75th RGR.
11.  Information/Safety Notices:  See embedded documents below for important safety updates covering;   

a.  AMMUNITION INFORMATION NOTICE (AIN) 156-11, RETRANSMITTAL OF SOUM 11-001: "TECHNICAL" PREPARATION OF PROPELLING CHARGE INCREMENTS PRIOR TO FIRING 120MM MORTAR CARTRIDGES.

[image: image16.emf]AIN 156-11,  RETRANSMITTAL OF SOUM 11-001, TECHNICAL PREPARATION OF PROPELLING CHARGE INCREMENTS PRIOR TO FIRING 120MM MORTAR CARTRIDGES.pdf


b.  AMMUNITION INFORMATION NOTICE (AIN) 158-11, WARNING OF POSSIBLE CRITICAL SHORT ROUNDS INVOLVING CARTRIDGE, 81MM, M821 AND M889 SERIES (DODACS 1315-C868, 1315-C869, AND 1315-CA43) DURING COLD WEATHER FIRINGS.

[image: image17.emf]AIN 158-11,  WARNING OF POSSIBLE CRITICAL SHORT ROUNDS INVOLVING CARTRIDGE, 81MM, M821 AND M889 SERIES (DODACS 1315-C868, 1315-C869, AND 1315-CA43) DURING COLD WEATHER FIRINGS.pdf


12.  POC for this bulletin is Mr. Brad Tesch, 544-6385/6357,bradley.s.tesch.civ@mail.mil 
                                     







































                              //ORIGINAL SIGNED//        
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                                               ARCHIBALD J. CALDWELL III
Chief, Range Division

Directorate, Plans, Training, Mobilization                  and Security
ENCLOSURE # 1:
	Range Operations Support

	Radio Room  (706) 544-6291/6371

	Scheduling Section  (706) 544-6252/6271/7308/6313

	Mr. Ashford
	charles.w.ashford2.civ@ mail.mil

	Mr. Walker
	john.f.walker.civ@mail.mil

	Mr. Dixon
	william.h.dixon.civ@mail.mil

	Mr. Hodge
	willie.l.hodge.civ@mail.mil

	Mr. Johnson
	willie.e.johnson.civ@mail.mil

	Mr. Roberts
	james.w.roberts30.civ@mail.mil

	Mr. Rowe
	jerome.s.rowe.civ@mail.mil

	Mr. Marquez
	samuel.d.marquez.civ@mail.mil

	Mr. West
	bruce.d.west.civ@mail.mil

	Mr. Battle
	timothy.g.battle.civ@mail.mil

	Mr. Wilson
	johnny.j.wilson1.civ@mail.mil

	Mr. Young
	emory.l.young2.civ@mail.mil

	Survey Section (706) 544-6267/6342

	Mr. Bolding
	benjamin.t.bolding2.civ@mail.mil

	Mr. Flores
	john.t.flores4.civ@mail.mil

	Mr. Whitehead
	kenneth.l.whitehead.civ@mail.mil

	Range Target Support Matrix

	RANGES
	Remarks
	POC
	CONTACT INFO

	Malone 3, 5, 7, 12, 14, 15, 16, 18, 22, 26, Baum, Call, Copple, Booker North, English, Fowler, McBryar, Morris, Pierce, Pool North, Porter, Pulaski, Simpson, Steidham,Wagner and Young
	
	Mr. Putz
	O: (706) 545-3037

Email: mark.s.putz.civ@mail.mil


	Brann, Cactus, Galloway, Garnsey, Burroughs, Griswold, Red Cloud, Booker, Engineer Trail, Buchanan and Selby CACTF
	
	Mr. Garnett
	O: (706) 545-8481

Email: james.s.garnett2.civ@mail.mil


	Carmouche, Hastings, Brooks, Ware, and Ruth
	
	Mr. Hattaway
	O: (706) 545-3010

Email:  john.f.hattaway.civ@mail.mil

	All Ranges
	Range Personnel (RP) to ensure they can support request/overtime if needed for short-notice ranges
	Mr. Williams 
	O: (706) 545-5677

C: (706) 332-2262

Email: ronnie.d.williams1.ctr@mail.mil
Alpha Impact Area RPs @ 706-575-9486
Malone Impact Area RP’s @ 706-330-3298

	All Ranges
	Range Safety Patrol Coverage if firing after 2400 hours
	Mr. Archie
	O: (706) 545-9428

C: (706) 615-6798

Email: ernest.v.archie.civ@mail.mil

	DMPRC
	Also POC for access thru DMPRC & Hourglass road.
	Mr. Cribb
	O: (706) 626-2678/2676
C: (706) 580-7728

Email:  carlton.m.cribb.civ@mail.mil
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Range Manning & Funding

REQUIREMENTS/AUTHORIZATIONS

MILITARY: 0/0
CIVILIAN: 90 /90
CONTRACTOR: 31/31

CURRENT ON-BOARD STRENGTH
MILITARY: 0
CIVILIAN: 90 + 2 OCO TERM
CONTRACTOR: 16

108 assigned
121 authorized

FY12 Funding

Critical Vacancies:

GS-13 Range Officer

GS-12 Site Supv/ICOTR (DMPRC)
3 x WG-9 EER Leader men
GS-12IT Tech

GS-07 Radio Controller

GS-05 Safety Tech

SahON=

e Fynded in 45-60 day increments ...
cannot project OT

Req Actual

Payroll

PR % of Actual

$13,377.2) $9,316.0

$6,225.0

67% weekly)

82 ranges, 300 training areas, & +300 miles of
maneuver trails over 100K acres in support of +100
daily range/training lands events.

* Man only 2 x 8-hr firing desk/radio controller shifts (vice 3) (impact:
units must adjust day and/or night LFXs to 16-hr duty days x 5 days

* Man only 2 x 8-hr target systems shifts (vice 3) (impact: deferred
maintenance of 2,000 PERM targets + 600 portable + 450 battlefield
effects = increased range down time to repair/restore targetry )

* Man only 2 x 8-hr safety patrols (vice 3) (impact: reduce safety
patrols to high risk events only (Impact: inspect only 500 of 3,000
events monthly = increased safety risk)

» Mitigation action plan: Use S3U from tenant units to man selected
small arms ranges (limited to BRM/ARM & selected POls) (impact:
Soldiers required to man for all RFMSS units ... not available for other
unit missions)






Training Lands

Sustainment

Description: ITAM provides for the in-house & contract labor, equipment, &
materials to support the maintenance, repair, & reconfiguration (minor construction)
of maneuver trails, maneuver damage on live fire ranges, turn pads & road crossings,

and steam/wetlands low water crossings

Funded to 38% of
FY11

1.
2.

Critical Shortfalls:
Civ Pay Shortfall = $60.3K
LRAM Contracts Shortfall = $12,835.8K

Total $12.896.1K

1. Freeze FY13 TDA manpower growth = $135K
Incrementally fund LRAM teams = $ ,954K per LRAM team (on board 1;

FY13 Hire Actions (IMCOM Hire Freeze)

Authorized: 2 DACs + 3 CMEs. OBS = 0. No in-house staff to
manage/coordinate program

Good Hope MTA (2,920 acres / 63 miles of roads/trails)

Incomplete BRAC MILCON project; GHMTA Erosion Control

$3.9M

100% - FY 12 Efficiencies:

. 2.
75% - require 3)
50% - Challenges:

? $1.5M L.
25% - 2

0% -

FY11

FY12

RISK: Very high risk if critical shortfall
not funded.

MILCON (PN80148) requires additional $28M

Only Benning TA capable of supporting Armor BOLC POl mounted
maneuver training

Armor School is scheduled to begin using in Apr 2012, but delayed
to Jul 2012. Impacts ~730 AR 2LTs annually

3. BRAC 2005 Range Growth (“More with less”)
Added 19 new ranges ... 6 new maneuver training areas ... 140 miles
of new roads & trails
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3BDE Motor Pool Construction Project

BB5 Training
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 Effective 5 October 2011 area for new

the BB5 training
compartment is closed to
all training and
recreational activities.

* Major 540 day
construction project to
build a new motor pool
for 3BDE.

* Includes tank trail
revitalization around the

ank Trall

_ revitalization /

Ke”y Hl” area. \ construction
ko, effort.

See the chart at the right g [ -

for further clarification. ) S

2

EXD A 2
drlninsiod







_1390215105.pdf
Phase 1
Marne and Watkins

Start Finish
2/15/12-- 5/15/12

Bl AU S T AN "
I 72 Narrative

L)
J 1_Road closed to traffic at indicated areas day and night until Phase 1 completion. Roads will be
blocked off with Standard Road Closure Barricades (Type 3) and Signage. Detour Signage will be posted
o ) to route traffic around blocked roads to maintain access to Kelley Hill. Road warning signage will be

/ D T f*« O\+OC space in accordance will DOT Standard (Table A)

~BEGIN FARALLEL RD 2_ Flagmen will be utilized at road closure barricades to for construction traffic entering and exiting the
controlled work zones.
3_Work hours are between 6:30 a.m to 5:00 p.m.
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Phase 1
Marne and Watkins
Start            Finish
2/15/12 --  5/15/12
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Narrative 
1_ Road closed to traffic at indicated areas day and night until Phase 1 completion. Roads will be blocked off with Standard Road Closure Barricades (Type 3) and Signage. Detour Signage will be posted to route traffic around blocked roads to maintain access to Kelley Hill. Road warning signage will be space in accordance will DOT Standard (Table A)  
2_ Flagmen will be utilized at road closure barricades to for construction traffic entering and exiting the controlled work zones.
3_ Work hours are between  6:30 a.m to 5:00 p.m.
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Note:
Schedule dates shown above are subject to change. All work will be communicated with USACE until completion. 
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Narrative

space in accordance will DOT Standard (Table A)

controlled work zones.
3_ Work hours are between 6:30 AM to 5:00 PM.
£.]4_ Gravel access will be provide and maintained for vehicular access.

1_Road closed to traffic at indicated areas day and night until Phase 2 completion. Roads will be
blocked off with Standard Road Closure Barricades (Type 3) and Signage. Detour Signage will be posted
to route traffic around blocked roads to maintain access to Kelley Hill. Road warning signage will be

2_ Flagmen will be utilized at road closure barricades for construction traffic entering and exiting the
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with USACE until completion.
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Phase 2
Start            Finish
5/16/12 --  8/7/12
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Narrative 
1_ Road closed to traffic at indicated areas day and night until Phase 2 completion. Roads will be blocked off with Standard Road Closure Barricades (Type 3) and Signage. Detour Signage will be posted to route traffic around blocked roads to maintain access to Kelley Hill. Road warning signage will be space in accordance will DOT Standard (Table A)  
2_ Flagmen will be utilized at road closure barricades  for construction traffic entering and exiting the controlled work zones.
3_ Work hours are between  6:30 AM to 5:00 PM.
4_ Gravel access will be provide and maintained for vehicular access.
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Note:
Schedule dates shown above are subject to change. All work will be communicated with USACE until completion. 
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I 22 ) Narrative A

B = 1_Road closed to traffic at indicated areas day and night until Phase 3 completion. Roads will be

—— blocked off with Standard Road Closure Barricades (Type 3) and Signage. Detour Signage will be posted
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T —— 4_ Work for the parking lot entrances will be constructed into two parts (A&B). Entrance (A) will be
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Phase 3
Start            Finish
8/8/12 --  9/18/12
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Narrative 
1_ Road closed to traffic at indicated areas day and night until Phase 3 completion. Roads will be blocked off with Standard Road Closure Barricades (Type 3) and Signage. Detour Signage will be posted to route traffic around blocked roads to maintain access to Kelley Hill. Road warning signage will be space in accordance will DOT Standard (Table A)  
2_ Flagmen will be utilized at road closure barricades  for construction traffic entering and exiting the controlled work zones.
3_ Work hours are between  6:30 AM to 5:00 PM.
4_ Work for the parking lot entrances will be constructed into two parts (A&B). Entrance (A) will be completely shut down while under construction. Once completed the work sequences will then move to the Entrance (B), and Entrance (A) will become full operational.
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Note:
Schedule dates shown above are subject to change. All work will be communicated with USACE until completion. 
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Work on New Marne Road Work Zone Depends on 10" Gas Main relocation. If gas main is relocated earlier the work in this zone can be incoporated into an earlier phase
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Narrative B

1_Road closed to traffic at indicated areas day and night until Phase 4 completion. Roads will be

blocked off with Standard Road Closure Barricades (Type 3) and Signage. Detour Signage will be posted
STA O+0C to route traffic around blocked roads to maintain access to Kelley Hill. Road warning signage will be

IN FARALLEL RD space in accordance will DOT Standard (Table A)

2_ Flagmen will be utilized at road closure barricades for traffic entering and exiting the controlled

work zones. Flag men to be posted at both ends of work zone to coordinate traffic during work hours.

3_ Work hours are between 6:30 AM to 5:00 PM.

4_One lane to be shut down for construction. Access to be provided and maintained for incoming and

outgoing traffic throughout phase 4.
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Phase 4_A
FRP Concrete Crossing
Start            Finish
9/3/12 --  10/15/12
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Narrative 
1_ Road closed to traffic at indicated areas day and night until Phase 4 completion. Roads will be blocked off with Standard Road Closure Barricades (Type 3) and Signage. Detour Signage will be posted to route traffic around blocked roads to maintain access to Kelley Hill. Road warning signage will be space in accordance will DOT Standard (Table A)  
2_ Flagmen will be utilized at road closure barricades  for  traffic entering and exiting the controlled work zones. Flag men to be posted at both ends of work zone to coordinate traffic during work hours.
3_ Work hours are between  6:30 AM to 5:00 PM.
4_ One lane to be shut down for construction. Access to be provided and maintained for incoming and outgoing traffic  throughout phase 4. 
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Note:
Schedule dates shown above are subject to change. All work will be communicated with USACE until completion. 






Phase 4 B
Asphalt Drive
Start Finish

9/3/12-- 10/15/12
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Note:
Schedule dates shown above are subject to change. All work will be communicated
with USACE until completion.
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Narrative

1_Road closed to traffic at indicated areas day and night until Phase 5 completion. Roads will be
blocked off with Standard Road Closure Barricades (Type 3) and Signage. Detour Signage will be posted
to route traffic around blocked roads to maintain access to Kelley Hill. Road warning signage will be
space in accordance will DOT Standard (Table A)

2_ Flagmen will be utilized at road closure barricades for traffic entering and exiting the controlled
work zones. Flag men to be posted at both ends of work zone to coordinate traffic during work hours.
3_ Work hours are between 6:30 AM to 5:00 PM.

4_One lane to be shut down for construction. Access to be provided and maintained for incoming and
outgoing traffic throughout phase 5 until complete.
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Table - A
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Phase 4_B
Asphalt Drive
Start            Finish
9/3/12 --  10/15/12
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Narrative 
1_ Road closed to traffic at indicated areas day and night until Phase 5 completion. Roads will be blocked off with Standard Road Closure Barricades (Type 3) and Signage. Detour Signage will be posted to route traffic around blocked roads to maintain access to Kelley Hill. Road warning signage will be space in accordance will DOT Standard (Table A)  
2_ Flagmen will be utilized at road closure barricades  for  traffic entering and exiting the controlled work zones.  Flag men to be posted at both ends of work zone to coordinate traffic during work hours.
3_ Work hours are between  6:30 AM to 5:00 PM.
4_ One lane to be shut down for construction. Access to be provided and maintained for incoming and outgoing traffic  throughout phase 5 until complete.
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Note:
Schedule dates shown above are subject to change. All work will be communicated with USACE until completion. 
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_1390200688.pdf
Ranges Not Being Closed IAW MCoE Reg 350-19

Unit oIC Dates Range
Units that did not close out or transition after the 2400 time period as required by MCoE Reg 350-19
B 2-58 SFC Miller 24 Jan 12 Malone Mout
F 2-58 SSG Cole 24 Jan 12 u1-2
E 3-81 AR SSG Dillian 25Jan 11 Sandy Hook Veh Recovery
3BDE LT Wolf 26 Jan 12 Carmouche
D 2-58 SFC Benge 26Jan 12 N3
F 1-50 SFC Gonzalez 30Jan 12 N4-6
3BSTB SFC Williams 30Jan 12 L6/7
3BSTB LT Stainbnook 30Jan12 Malone 22
2-69 1LT Yackey 1Feb12 FP 207
2-69 1LT Yackey 1Feb 12 CACTU OP
C2-46 SSG Saladin 3 Feb 12 M-2
C2-46 SSG Saladin 3 Feb 12 03-4
2-69 SSG Miles 3 Feb 12 CACTUS OP
| 1-81 SSG Oberholtzer 3 Feb 12 010/11/17
| 1-81 SSG Oberholtzer 3 Feb 12 TBB Falcon
F 2-58 SSG Knobloch 6 Feb 12 N4-6
3BSTB SFC Gunter 6 Feb 12 Dekkar Strip
HHC 75" RGR REGT SFC Grady 6 Feb 12 McKenna Mout







_1389082233.pdf
Project Number 69742: The outlined trails are the entire project's limits. The new
construction is in various stages of completion. Soldiers training in the training areas
adjacent to these trail networks have coexisted with the contractor constructing the roads
without incident, for the most part. Except when military traffic crosses newly constructed
(grassed) ditches to access these training areas.
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Project Number 69742:  The outlined trails are the entire project's limits.  The new construction is in various stages of completion. Soldiers training in the training areas adjacent to these trail networks have coexisted with the contractor constructing the roads without incident, for the most part.  Except when military traffic crosses newly constructed (grassed) ditches to access these training areas.  
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//UNCLASSIFIED//

©21559Z Sep 11

FROM CDR USAIMC ROCK ISL IL//AMSIM-QAS//

740(A)

SUBJECT: AMMUNITION INFORMATION NOTICE (AIN) 158-11, WARNING OF POSSIBLE
CRITICAL SHORT ROUNDS INVOLVING CARTRIDGE, 81MM, M821 AND M889 SERIES (DODACS
1315-C868, 1315-C869, AND 1315-CA43) DURING COLD WEATHER FIRINGS

1. AIN 157-11 WAS TRANSMITTED ON ©11748Z Sep 11.
2. THIS AIN SUPERSEDES AIN 120-10

3. DODIC: C868, C869, CA43

4. REFERENCES:

A. FIRING TABLES FOR MORTAR, 81MM, M252 1 JUNE 1997, W/CHANGE 5, NOVEMBER
2009.

B. TM 9-1015-249-10, OPERATOR'S MANUAL FOR MORTAR, 81MM, M252 25 JANUARY
2010.

5. CRITICAL MALFUNCTIONS (SHORT ROUND) HAVE BEEN OBSERVED ON 81MM HE CARTRIDGE
MODELS M821A1, M821A2, M889A1, M889A2 PRODUCED AFTER 1998. THE SHORT ROUNDS ARE
CURRENTLY ISOLATED TO FIRING AT CHARGE © AND PRIMARILY AT COLD TEMPERATURES.

6. A CHARGE © ROOT CAUSE INVESTIGATION REVEALED THE OBTURATOR IS FAILING TO
CREATE A SEAL (BY BREAKING AT THE OBTURATOR WELD) BETWEEN THE ROUND AND THE
INSIDE WALL OF THE MORTAR TUBE. THIS ALLOWS GAS TO ESCAPE AROUND THE PROJECTILE
BODY, WHICH RESULTS IN LOWER VELOCITY AND CONSEQUENTLY A SHORT RANGE. THERE IS
NOT ANY EVIDENCE THAT THE OBTURATOR FUNCTIONS IMPROPERLY AT CHARGE 1 OR HIGHER.

7. EXTREME CAUTION SHOULD BE USED WHEN FIRING AT CHARGE ©. THERE IS AN OVERLAP
BETWEEN THE UPPER RANGE LIMIT AT CHARGE © (425 METERS) AND LOWER RANGE LIMIT AT
CHARGE 1 (320 METERS). TO MITIGATE THE POSSIBILITY OF A SHORT ROUND, ALWAYS USE
CHARGE 1 FOR A DESIRED RANGE GREATER THAN 320 METERS (BUT LESS THAN 1926 METERS)
IAW FIRING TABLE 81-A-2 OF REF A. IF FIRING AT CHARGE ©, ALL PERSONNEL AT THE
WEAPON AND ANY PERSONNEL DOWN RANGE OF THE WEAPON MUST FOLLOW WARNINGS ON PAGES
C, 0010-4 AND 0022-4 OF REF B REGARDING ADEQUATE COVER FOR PROTECTION FROM
FRAGMENTS.

8. POC FOR TECHNICAL INFORMATION IS MR. DAVE HOUSE, AMSJIM-QAE, COMMERCIAL
309-782-6467 (DSN 793-6467), EMAIL DAVID.HOUSE@US.ARMY.MIL. POC FOR DISTRIBUTION
IS MR. MICHAEL O'GARA, AMSJIM-QAS, COMMERCIAL 309-782-7561 (DSN 793-7561), EMAIL:
MICHAEL .0GARA@US.ARMY.MIL.

9. THIS AIN WILL EXPIRE 30 SEP 2012 UNLESS OTHERWISE RESCINDED OR SUPERSEDED.

//SIGNED//
JOHN W. GRAY
CHIEF, AMMUNITION SURVEILLANCE DIVISION



mailto:DAVID.HOUSE@US.ARMY.MIL
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RFMSS Priorities
... based on MCoE 1-n Resources

V3 (as of 31 Jan 2012)
1. ARFORGEN Units in Reset/Train/Ready: 4. Concepts & Capabilities Integration:
-CRCBn - MBL Experimentation & Exercise Support
- Tenant Units (DEPORD in hand) -197th EXFOR
- Non-Tenant Units (DEPORD in hand) 5. Functional Training:
2. Leader Development: - M1/BFV/MGS Master Gunner (incl. USMC)
- 316th AR BOLC -Pathfinder
-199th IN BOLC - WTC Air Assault
- NCOA SLC/ALC/WLC - IMLC
- 197th Stryker Ldr Course - Jumpmaster
- RTB Ranger (include WTC Pre-Ranger) - Sniper
- 316t ARC/Cav Ldr Course - Mech Ldr Course
- RTB RSLC - MGS Cdr
- ASAT Pilots - SUAS
3. Initial Military Training: - SBCT Master Trainer
-192nd BCT - SUGV Instructor
-198th OSUT - M1 Commander's Course
- 194th OSUT (includes USMC AR Crewman) - Heavy Weapons Ldr Course
- USMC Assault Breach Veh Crewman - M1/BFV NETT
- 194th MGS 6. Tenant Units/Activities
- 199th OCS/DCC - METL BRM/ARM/System Gunnery
- 199th Basic Airborne Course 7. Human Capital Enterprise:
- 194th 91A/M AIT (includes USMC AR Maintainer) - HOTEX
- 194th Stryker Crewman - Non-POI Gunneries (Unfunded)
- Competitions (Unfunded)
O oag e 0 Clable resources) 8. Non-Tenant Units/Activities
2. 2x8-Hrs Duty Shifts - Weekend training (Unfunded)
3. Exceptions to be managed on case-by-case basis
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//UNCLASSIFIED//

3017362 Aug 11

FROM CDR USAIMC ROCK ISL IL//AMSIM-QAS//

740(A)

SUBJECT: AMMUNITION INFORMATION NOTICE (AIN) 156-11, RETRANSMITTAL OF SOUM 11-
@01: "TECHNICAL" PREPARATION OF PROPELLING CHARGE INCREMENTS PRIOR TO FIRING
120MM MORTAR CARTRIDGES

1. AIN 155-11 WAS TRANSMITTED ON 301736Z Aug 11
2. THIS AIN SUPERSEDES AIN 156-11.

3. DODIC: ALL 120MM MORTAR AMMUNITION

4. REFERENCES:

A. TM 9-1015-250-10 OPERATORS MANUALS FOR MORTAR: 120MM: TOWED M120 AND
MORTAR: 120MM: CARRIER-MOUNTED M121

B. TM 9-1015-256-13&P MORTAR, 120MM M120Al

5. REQUEST THIS AIN BE DISSEMINATED TO ALL PERSONNEL INVOLVED IN INSPECTING,
STORING, HANDLING, ISSUING, OR USING SUBJECT AMMUNITION.

6. THE FOLLOWING IS A RETRANSMITTAL OF REFERENCE FOR INFORMATION/ ACTION.
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UNCLASSIFIED//

SUBJECT: SAFETY OF USE (SOU) MESSAGE JMC CONTROL NUMBER 11-001, TYPE OF MESSAGE:
"TECHNICAL" PREPARATION OF PROPELLING CHARGE INCREMENTS PRIOR TO FIRING 120MM
MORTAR CARTRIDGES.

) 9,9,0,0,9,9.0,0.9,0.0,0.9,0.0.0,0.,0.0,0.0,0.9.0,0,0.0.0 0990099 00.0000000.90 0900090009000
X "WARNING" X
X DEATH OR SERIOUS INJURY TO SOLDIERS, OR DAMAGE TO ARMY X
X EQUIPMENT WILL OCCUR IF THE INSTRUCTIONS IN THIS MESSAGE X
X ARE NOT FOLLOWED. X
) 9,9,0,0,9,9.0,0.9,0.0,0.9,0.0.0,0.,0.0,0.0,0.9.0,0,0.0.0 0990099 00.0000000.90 0900090009000

REFERENCES:

A. TM 9-1015-250-10 OPERATORS MANUALS FOR MORTAR: 120MM: TOWED M120 AND MORTAR:
120MM: CARRIER-MOUNTED M121

B. TM 9-1015-256-13&P MORTAR, 120MM M120A1

1. SYNOPSIS:





SEVERAL SHORT ROUNDS OCCURRED DURING RECENT AMMUNITION STOCKPILE RELIABILITY
PROGRAM (ASRP) TESTING OF 120MM MORTAR CARTRIDGES.

2. DISTRIBUTION:

A. THIS IS A "TECHNICAL" SAFETY OF USE MESSAGE. COMMANDERS/DIRECTORS OF ARMY
COMMANDS (ACOM)/ARMY SERVICE COMPONENT COMMANDS (ASCC)/DIRECT REPORTING UNITS
(DRU), ARMY NATIONAL GUARD (ARNG), US ARMY RESERVE

(USAR) COMMAND, US NAVY (USN), US AIR FORCE (USAF), US MARINE CORPS (USMC), US
SPECIAL OPERATIONS COMMAND (USSOCOM) AND OTHER SERVICE COMMANDERS AND RESPONSIBLE
OFFICES WILL RETRANSMIT THIS MESSAGE TO ALL SUBORDINATE COMMANDERS/ACTIVITIES
WITHIN 24 HOURS OF RECEIPT AND WILL, WITHIN 24 HOURS, ACKNOWLEDGE RECEIPT TO:
JOINT MUNITIONS COMMAND OPERATIONS CENTER, AMC.ROCK.ORG.JMC-OPCTR-OP@MAIL.MIL.

B. COMMANDERS/DIRECTORS OF ARMY COMMANDS (ACOM)/ARMY SERVICE COMPONENT

COMMANDS (ASCC)/DIRECT REPORTING UNITS (DRU), ARMY NATIONAL GUARD (ARNG), US ARMY
RESERVE (USAR) COMMANDS, OTHER SERVICE COMMANDERS AND OTHER RESPONSIBLE OFFICES,
WILL TRACK AND REPORT COMPLIANCE OF THIS MESSAGE FOR ALL SUBORDINATE
COMMANDS/ACTIVITIES. AT A MINIMUM ACOM, ASCC, DRU, ARNG AND USAR COMMANDS WILL
SUPPLY THE FOLLOWING COMPLIANCE INFORMATION, MESSAGE DATE TIME GROUP (DTG),
MESSAGE SUBJECT LINE, AND THE FOLLOWING STATEMENT "THIS MESSAGE CONFIRMS THE
COMPLIANCE OF REFERENCED MESSAGE AS OF THE DATE AND TIME OF THIS MESSAGE FOR ALL
SUBORDINATE COMMANDS/ACTIVITIES." NO COMPLIANCE REQUIRED:

COMMANDER, JOINT MUNITIONS COMMAND, ATTN: AMSJIM-SF, ROCK-AMSJIM-SF@CONUS.ARMY.MIL,
DSN 793-2113, COMM (309) 782-2113.

3. PROBLEM:

A. SEVERAL SHORT ROUNDS OCCURRED DURING RECENT AMMUNITION STOCKPILE RELIABILITY
PROGRAM (ASRP) TESTING OF 120MM MORTAR CARTRIDGES.

B. INVESTIGATION OF THE SHORT ROUNDS REVEALED BROKEN FIN BLADES.

PREVIOUS INVESTIGATIONS OF SIMILAR SHORT ROUND/BROKEN FIN PROBLEM REVEALED THAT
BROKEN FIN BLADES CAN CAUSE REDUCED RANGE/SHORT ROUNDS AND THAT ALIGNING THE FOUR
PROPELLING CHARGES IN THE SAME ORIENTATION AND FIRING AT ELEVATED OUTSIDE
TEMPERATURES (120 DEGREES F OR HIGHER) EXACERBATES THE FIN FAILURE/SHORT ROUND
RATE.

C. MORTAR CREWS' TECHNICAL MANUALS 9-1015-250-10 (OPERATORS MANUALS FOR MORTAR:
120MM: TOWED M120 AND MORTAR: 120MM: CARRIER-MOUNTED M121) AND TM 9-1015-256-13&P
(MORTAR, 120MM M120A1) NOW CONTAIN INSTRUCTIONS FOR THE 120MM MORTAR CREWS TO
POSITION THE HORSESHOE-SHAPED PROPELLING CHARGE INCREMENTS ON THE FIN BOOM SUCH
THAT THE OPEN END OF ADJACENT INCREMENTS ARE IN AN ALTERNATING (APPROXIMATELY 180
DEGREES APART) ORIENTATION, PRIOR TO FIRING THE 120MM CARTRIDGE.

4. COMMANDERS:

COMMANDERS WILL ENSURE MORTAR CREWS FOLLOW THE PROCEDURES INDICATED IN PARAGRAPH
5 BELOW.

5. USER ACTIONS:



mailto:AMC.ROCK.ORG.JMC-OPCTR-OP@MAIL.MIL

mailto:ROCK-AMSJM-SF@CONUS.ARMY.MIL



A. ALL MORTAR CREWS WILL POSITION HORSESHOE-SHAPED PROPELLING CHARGE INCREMENTS
IN ALTERNATING (APPROXIMATELY 180 DEGREES APART) ORIENTATION PRIOR TO FIRING THE
120MM MORTAR CARTRIDGE (SEE FIGURES 1 AND 2 IN ATTACHMENTS).

B. DURING HANDLING AND LOADING OF THE PREPARED ROUND INTO THE MORTAR BARREL,
AVOID POSSIBLE ROTATION OF THE PROPELLING CHARGE INCREMENTS OUT OF THE
ALTERNATING ORIENTATION.

6. JMC/PM ACTIONS:

PM WILL CONTINUE DEVELOPMENT OF NEW IMPROVED INTERLOCKING "HIGH HAT" 120MM
PROPELLANT INCREMENT CONTAINERS FOR FUTURE PRODUCTION. THE "HIGH HAT"
DESIGN WILL ENSURE THAT THE OPEN END OF ADJACENT INCREMENTS MAINTAINS ITS
ALTERNATED ORIENTATION DURING HANDLING AND LOADING OF THE 120MM MORTAR CARTRIDGE.
7. SUPPLY STATUS:

NO ISSUES.

8. POCS:

A. THE PROGRAM MANAGER IS MR. MARTIN MORATZ, SFAE-AMO-CAS, DSN 880-2245,
COMMERCIAL 973-724-2245, EMAIL MARTIN.M.MORATZ@US.ARMY.MIL.

B. THE TECHNICAL POINT OF CONTACT IS MR. PHILIP LEONG, RDAR-EIL-LM, DSN 880-3951,
COMMERCIAL 973-724-3951 EMAIL PHILIP.LEONG@US.ARMY.MIL.

C. THE JMC POC TO LOCATE YOUR LOGISTIC ASSISTANCE REPRESENTATIVE IS MR. DANIEL
BROWN, JOINT MUNITIONS COMMAND, AMSJM-RDI, DSN 793-4443, COMMERCIAL (309) 782-
4443, EMAIL DANIEL.E.BROWN84.CIV@MAIL.MIL.

D. THE JMC SAFETY POC IS MS. KATHERYN LAFRENZ, SAFETY ENGINEER, JOINT MUNITIONS
COMMAND, AMSJIM-SFS, DSN 793-6743, COMMERCIAL (309)782-6743, EMAIL
KATHERYN.M.LAFRENZ.CIV@MAIL .MIL.

>k 3K 3k 3k >k 3k %k >k >k 5k 3k >k %k 5k 3k %k >k 5k 3k %k >k 5k 3k >k 3k 5k >k >k 5k 5k >k %k >k 5k >k %k 5k 3k >k %k >k %k >k %k 5k >k >k %k 5k >k >k %k 3k 3k %k >k %k >k %k >k > % *k %k %k %k %

7. DRAWING OF CORRECT AND INCORRECT PROPELLANT ORIENTATION IS ATTACHED.

8. POC FOR AIN DISSEMINATION IS MICHAEL C. O'GARA, AMSJIM-QAS, DSN 793-7561,
COMM. 309-782-7561, EMAIL: MICHAEL.C.OGARA.CIV@MAIL.MIL

9. THIS AIN WILL EXPIRE 31 AUGUST 2012, UNLESS OTHERWISE RESCINDED OR
SUPERSEDED.

//SIGNED//
JOHN W. GRAY
CHIEF, AMMUNITION SURVEILLANCE DIVISION
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Figure 1. — WRONG: Aligned Propelling Charge
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Figure 2. —CORRECT: Alternated Propelling Charge
Increments
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& Construction Area Rules

* When construction is on-going on a roadway or compartment,
training is off-limits within 50-meters of either side of the
roadway/training compartment or posted area where
construction is on-going for a safety buffer for all parties.
Construction areas for contractors are marked with the sign
depicted to the right, which is his footprint for construction as
well as off-limits to ALL others when the contractor is working.
Normal road traffic is authorized if the area is open, however
these areas should be avoided if at all possible. Construction
requirements will have priority as they have no flexibility to shift | RESTRICTED

from approved polygons. ARE A
* CCMCK firing is restricted and not allowed within 150-meters m

of any construction area/site.

» Nobody can obstruct/block any roadways/trails in construction
areas or inhibit contractors work in any way as that may result

in additional billing for Government delay of contract work. Updated: 19 Nov 10
[ e TICON e Ave The Army's Fome S —
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TANK TRAIL CROSSING & SPEED

 Issue: Tanks/BFVs coming out of the road/tank trail
networks — no road guards & excessive speed

« Discussion:
— Numerous incidents in last 30 days

— Must develop traffic management rules, speed limits, &
crossing guard requirements & enforcement

— Common sense rule: operators are required to obey the
same rules of the road as other drivers & practice better
driving techniques as they are the larger vehicle

— Note: Wood Road is not open for normal
M1 tank traffic and test drives
 Recommendation: Staffing new MCoE
procedures






TACTICAL ROAD SPEED LIMITS

MAXIMUM SPEEDS FOR TACTICAL
ROADS AND LIMITATIONS

IAW MCOE REGULATION 350-19, PARA 5-14

Type Vehicle Limitation Maximum
Speed
Wheeled Vehicle Unless otherwise posted 30 mph
Tracked Not in convoy 25 mph
Lead vehicle Convoy 20 mph
Other vehicle Convoy 25 mph
Convoy Crossing bridges 5 mph
Wheeled Tracked Passing troops 10 mph
Blackout S5 mph
Distance between vehicles must be not less than 100 meters.
Distance must increase for dust conditions.

NOTE: All roads used in support of training (including tactical road
marches) must be scheduled in the same manner as training areas.





ROAD MARCH/CONVOY MOVEMENTS

» All vehicle movement routes used in support of training
(including tactical road marches) must be scheduled and
approved in the same manner as training areas through Range
Operations/RFMSS and must have an OIC/Controller in charge
of movement.

« Tracked vehicle convoy movements/road marches of 3-vehicles
or more require a lead and trail vehicle spaced a minimum of
100-meters from the front and rear of the convoy as early
warning. These lead and trail vehicles must be military or GSA
vehicles, civilian POVs are not authorized.

« All vehicles will have service drive lights turned on as well as 4-
way hazard flashers during movement travel.

« Lead and trail vehicles for convoy movements are required to
have roof mounted flashing amber warning light array again for
early warning.





CROSSING ROADS

During daylight and darkness hours, units will be required at appropriate
points to control and re-direct administrative traffic during vehicle road
marches/movements. Appropriate points include administrative road
intersections, tank crossing points, in-coming trail intersections, etc.

Emplace traffic guards approximately 100-meters to both sides of any road
crossing point to control and re-direct administrative traffic.

Guards will be equipped with flashlights or similar lighting devices and
reflective vests (or cross straps and sleeve lets).

Guard emplacement should be on the shoulder of the roadway when
attempting to attract and stop all on-coming traffic due to temporary road
blockage for Safety purposes and NOT in the middle of the roadway.

Upon completion of the crossing, unit is responsible for cleaning the
roadway of any dirt or debris, before opening the roadway backup to normal
administrative traffic.

Do not stop civilian traffic for longer than 5 minutes.

Units must establish and maintain communication with Range Division and
their major unit to assist in handling of any emergencies that may arise.





TANK TRAIL CROSSING WITH PRIMARY
ROADS

O Minimum of 3 personnel + cleanup detall
— OIC/Controller
— 2 x Road Guards
O Equipment:
— flashing amber warning light
— reflective vest
— cone flashlight
— shovels and brooms

J Method

— stand well off of the side of the road facing traffic

— use arm and hand signals to stop traffic

— OIC/Controller will regulate military traffic

— do not stop civilian traffic for longer than 5 minutes

— all crossings are administrative(service lights on)

— upon completion remove dirt and debris from roadway
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Enclosure 6 (IMCOM OPORD 12-072) to Task 9 to MCoE Daily FRAGO 12-0052
UNCLASSIFIED

Copy  of  Copies

HQ, U.S. Army Installation Management Command
Fort Sam Houston, TX

211520Z NOV11

OPERATIONS ORDER 12-072: Policies and Procedures for Recording Administrative
Data Elements within Range Facility Management Support System (RFMSS) (U)

Ref: (U) HQDA, ODCS G-3/5/7 Memorandum; Policies and Procedures for Recording
Administrative Data Elements within Range Facility Management Support System\
(RFMSS), dated 30 Sep 11

(U) Time Zone Used Throughout the Order: Zulu.

1. (U) SITUATION. Administrative Data Elements in RFMSS currently contain
inaccuracies, or require updates to correctly list all range facilities and training units on
IMCOM Sustainable Range Program (SRP) Garrisons.

2. (U) MISSION. Not later than (NLT) 06 Jan 12, IMCOM Garrison Range Offices will
implement the Policies and Procedures outlined in ref (a) to update RFMSS
administrative data.

3. (U) EXECUTION.

3.A. (U) Commander’s Intent. This action supports LOE 3, Installation Readiness. Itis
my intent that IMCOM Garrison Range Offices will complete updates of Administrative
Data Elements in RFMSS NLT 06 Jan 12. The corrected data elements will provide
source data for other SRP databases of record. | consider this action complete when all
SRP Garrisons have completed the update of RFMSS data elements.

3.B. (U) Concept of Operations. The Real Property Asset Unique Identifier (RPUID),
Real Property Asset Name (RPA Name), Real Property Predominant Design Use
Category Code (Facility Category), Unit Identification Code (UIC), and Unit Standard
Requirements Code (SRC) fields have been identified as critical data within RFMSS,
and across all SRP Enterprise Systems. The Program Executive Office, Enterprise
Information Systems (PEO-EIS) as part of the Army SRP, and Army Training Support
Command (ATSC) developed the procedures at ref (a) for recording the aforementioned
data elements in RFMSS.

3.C. (U) Tasks to Subordinate Units.

3.C.1. (U) IMCOM Region Directors. (AT, CE)

3.C.1.A. (U) Coordinate RFMSS data element entry efforts between IMCOM SRP
Garrisons and HQ, IMCOM G7.

UNCLASSIFIED





Enclosure 6 (IMCOM OPORD 12-072) to Task 9 to MCoE Daily FRAGO 12-0052
UNGLASSIFIED y

OPERATIONS ORDER 12-072: Policies and Procedures for Recording Administrative
Data Elements within Range Facility Management Support System (RFMSS) (U)

3.C.1.B. (U) Designate a POC for RFMSS data element entry efforts and provide POC
contact information to respective U.S. Army Garrisons and HQ, IMCOM G7 POCs NLT
21 Dec 11.

3.C.1.C. (U) Collect and submit all completion notifications from respective U.S. Army
Garrisons and provide to the HQ, IMCOM G7 POCs NLT 06 Jan 12.

3.C.2. (U) U.S. Army Garrisons. (Forts Benning, Bliss, Bragg, Campbell, Carson,
Devens, Drum, Gordon, Hood, Huachuca, Hunter-Liggett, Jackson, Knox, Lee, l.eonard
Wood, McCoy, Polk, Riley, Rucker, Sill, Stewart, Lewis-McChord, West Point, A.P. Hill.

3.C.2.A. (U) Complete Policies and Procedures for Recording Administrative Data
Elements within RFMSS, to standardize and correct inaccuracies in RFMSS 1AW the
Region’s established suspense or directly to HQ, IMCOM G7 POC, as applicable,
NLT 6 Jan 12

3.C.2.B. (U} Notify respective IMCOM Region, or IMCOM G7 POC, when complete.

3.C.3. (U) U.S. Army Garrisons. (Joint Bases San Antonio, McGuire-Dix-Lakenhurst,
and Langley-Eustis)

3.C.3.A. (U) Continue to maintain manual accountability in RFMSS reflecting Army
Real Property classifications as pertains to Facility Category Codes (FCC} given the
transfer of Army Real Property to Air Force reporting mechanisms. RPUID is not
affected by Real Property reporting mechanisms since they are not a DOD service
specific accounting code.

3.D. (U) Coordinating Instructions.

3.D.1. (U) This order is effective upon publication.

3.D.2. (U) Suspense for Policies and Procedures for Recording Administrative Data
Elements within RFMSS is 06 Jan 12.

3.D.3. (U) At the direction of the lead command or staff element, participate in or take
action in support of activities, meetings, and/or conferences required to successfully
execute this order.

3.D0.4. (U) Direct Liaison Authorized (DIRLAUTH) is granted to all commands, units,
staff and staff sections to take necessary actions in support of the execution of this
order. At the direction of G7, participate in or take action in support of activities,
meeting, and/or conferences required to successfully execute this order.

4. (U) SUSTAINMENT. None.

UNCLASSIFIED
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Enclosure 6 (IMCOM OPORD 16%&2&8@%860 MCoE Daily FRAGO 12-0052

OPERATIONS ORDER 12-072: Policies and Procedures for Recording Administrative
Data Elements within Range Facility Management Support System (RFMSS) (U)

5. (U) COMMAND_AND CONTROL.

5A. (U) Command.

5.A.1. (U) HQ, IMCOM G7 is the lead element for this action and all others are in
support.

5.B. (U) Control. None.

5.C. (U) Signal.

5.C.1. (U} HQ IMCOM, G7 SRP POCs, (Pri) Mr. Steve Kennedy comm: 210-466-
0216; e-mail: stephen.d.kennedy@us.army.mil; (Sec) Mr. Matt Hite comm: 210-466-
0222; e-mail: matthew.t.hite@us.army.mil.

5.C.2. (U) Acknowledge receipt of this order to the HQ, IMCOM G7 SRP POC, Mr.
Matt Hite at comm: 210-466-0222 (DSN 471), NIPR: matthew.t.hite@us.army.mil.

ACKNOWLEDGE:
FERRITER
LTG
Commanding
OFFICIAL:

VéAVER

COL
G3

ANNEXES:
A — (U) Memorandum, dated 30 Sep 11; subject: Policies and Procedures to Correct
Administrative Data in RFMSS

DISTRIBUTION:
DCG-0O, IMCOM
DCG-0O, IMCOM
ED, IMCOM

UNCLASSIFIED
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UNCLASSIFIED

OPERATIONS ORDER 12-072: Policies and Procedures for Recording Administrative
Data Elements within Range Facility Management Support System (RFMSS) (U)

COs, IMCOM

CSM, IMCOM

IMCOM Region Directors (CE, AT)
Commanders, DRGs (West Point, A.P. Hill)

UNCLASSIFIED
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4th RTBn Rehearsals BDE Rehearsals Comp. Week BRC
" o i HHHHEREEREREHHHEHHHHEE
Buchanan Range Zero
H2 Darby Queen
Orion PZ FRIES Pick Up (Day 1)
CACTF Urban Assault Course (Day 1)
Mm2,3,13,4,5,6,7,14,5,6,7 |Day Orienteering (Day 1)
Malone 25 Mortar Range (Day 1)
Malone 15 Moving Target (Day 1)
Todd Field, Todd West Day Stakes (Day 2)
Krilling Range Day Stakes (Day 2)
C1,2,3,4,5,E1,2,3,4,5,6,7,8,
9,10,11,12,11,2,3,4 Night Orienteering (Day 2)
Todd Field, Todd West Night Stakes (Day 3)
Victory Pond Helocast/WCT (Day 3)
Hurley Hill Helocast/WCT (Day 3)
Babbit Field FRIES Pick Up (Day 3)
Stewart/Watson Field FRIES/ RTC (Day 3) X | X X | X X[ X
Freedom Hall Buddy Run/Super Supper (Day 3)
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& Construction Area Rules

* When construction is on-going on a roadway or compartment,
training is off-limits within 50-meters of either side of the
roadway/training compartment or posted area where
construction is on-going for a safety buffer for all parties.
Construction areas for contractors are marked with the sign
depicted to the right, which is his footprint for construction as
well as off-limits to ALL others when the contractor is working.
Normal road traffic is authorized if the area is open, however
these areas should be avoided if at all possible. Construction
requirements will have priority as they have no flexibility to shift | RESTRICTED

from approved polygons. ARE A
* CCMCK firing is restricted and not allowed within 150-meters m

of any construction area/site.

» Nobody can obstruct/block any roadways/trails in construction
areas or inhibit contractors work in any way as that may result

in additional billing for Government delay of contract work. Updated: 19 Nov 10
[ e TICON e Ave The Army's Fome S —
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2. *Rinehart Rd to Bridge 3 - reacy by
3.#3ridge 1 to Bridgae 2 - ready by 3/
4.Bridge 2 zo Bridge 3 - ready by 3/
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TANK TRAIL CLOSURE

Effective immediately the tank trail between
Red Cloud and Coursen West is closed to all
traffic. An emergency work order is being
processed and we will let all know when this
tank trail is again open for traffic.







