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             1 MARCH 2012  
MEMORANDUM FOR TRAINERS

SUBJECT:  Range Bulletin 09-12 for period 4-10 MAR 12 and 27 MAY-2 JUN 12
1.   Range Operations:         

a.  Manpower Issues and Impacts, 0100 Shut-down Times:  Effective immediately we are only funded to support two (2) 8-hour shifts per 24-hour period for live fire exercises. So this boils down to us being able to provide support for firing times from 0900-0100 hours daily, 5-days a week, however Saturday training may be available if scheduled out past 6-weeks for IET/OSUT BRM/ARM requirements so OT is not needed.  See the embedded PDF below for scheduling chart that depicts this new change.   Anything beyond these times, to include weekends may be supportable if we can flex the work force in advance to cover down on them, however this will be limited.  Anything that involves overtime will have to be approved in advance prior to event execution by the DPTMS, Mr. Brown and funded up front by the Unit.

[image: image1.emf]Range Manning &  Funding.pdf

    
[image: image2.emf]Radio Controller  Work Schedule (11-24 Mar 12).pdf


b.  Good Hope Maneuver Area Damage:  The Good Hope Maneuver Training Area (GHMTA) is now locked closed for all training with an opening date projected for Sun/1 Jul 12.  Primary reason is to allow contractor full opportunity to deliver the GHMTA o/a 1 Jul 12.  Units will be allowed to schedule in RFMSS beginning Mon/2 Jul 12.  This includes Arkmann DZ ... closure is necessary in order to mitigate travel (ingress/egress) on incomplete maneuver trails to the DZ.  Range Opns will work with the following units to reschedule for alternate training areas:

Approved exceptions to RFMSS lockout are:

· Range LRAM contractor teams (lead: Art Van Allen)

· 11th Engr (63rd En Co & selected USAR Engr units) survey & drum chopping teams (lead: Jay Howell)

· AU/UGA engineering survey/design teams (lead: Jay Howell)

· 75th RASP training (lead: new NCOIC ... TBD).  Limited to TA B-10 operating out of Cole Range

c.   RFMSS Scheduling Priorities:  New priorities version #3 for scheduling have been directed by the DPTMS.  Remember, these priorities are only valid up to the 13-week lock-in window.  After this time there are no priorities, it’s a first come first served basis.  See embedded PDF below for full priority listing.


[image: image3.emf]RFMSS Priorities_V3  (as of 31 Jan 12).pdf


d.   Range Closure Help Needed:  We request S-3’s across the installation help us with the continuous problem we seem to have with unit’s not closing ranges IAW USAIC Regulation 350-19.  This is a critical safety function that we need units to complete in order for us to manage the opening/closing of ranges/facilities as well as managing areas that are open for recreational use to the community.  See list embedded below for this period.

[image: image4.emf]Range Closures.pdf


e. Range Operations Scheduling Section Closure:  Range Operations scheduling section is closed for normal business every Tuesday afternoon as the staff will conduct the weekly complex map review/training cross-check against unit facility request submissions.  Please limit visits during this time to emergencies only as all others will be turned away! 
f.   Range Operations Survey Section Closure:  Range Operations survey section is closed for walk-in business on Mondays, Wednesdays and Fridays mornings until further notice, no exceptions or appointments during these scheduled closures.
g.   Effective 1 Jan 2012 all road marches (dismounted and mounted) and vehicle convoy movements will be scheduled and approved through Range Operations.  See embedded slides below for rules governing vehicle movements, trail/road crossings, speed limits, blackout drive training and Unit responsibilities for these events. Units are required to provide Range Operations with the following:
·   Unit and number of troops for exercise must be included 

·   Strip map (color) showing movement route(s) overlaid onto the Fort Benning map
·   Start and stop points must be identified on this overlay

·   Time line of events, minimum of start and stop times 
A time line of events must accompany this movement request, which for the time being can be sent via email to Mr. Wilson (johnny.j.wilson1.civ@mail.mil) and Mr. Hodge (willie.l.hodge.civ@mail.mil) for processing and approval.  Once we receive this email and confirm all information is complete and there are no scheduling conflicts, we will give the POC a movement order log number.  The Unit will use this log number when calling into the radio room at start of the movement event to request permission to execute event and then at mission end to close out with radio room. Reoccurring events can be scheduled using the approved Log number.  FM Communications will be maintained throughout entire movement action by the Unit with the Radio Room Operator.  Use the following link to access the consolidated tracking form on our SharePoint Site. 
https://benna0shrpt2/sites/dot/rd/Shared%20Documents/Range%20Operations/Range%20Operations%20Movement%20Tracker.doc

[image: image5.emf]TANK TRAIL  CROSSING & SPEEDS.pdf

      
2.   Upcoming events that may compete for range resources on some level:
	Upcoming Event Listing

	Event
	Dates
	POC

	US Army Small Arms Competition

(Parks, McAndrews, Krilling Rngs)
	1-10 Mar 12
	SFC Buss, USAMU, 545-7174/1410

	FBGA EIB Testing, Selby CACTF

(Priority Event)
	12-23 Mar 12
	2-29 IN, SSG Morse, 545-8594

	Army Strong Collegiate Shooting Championship
	15-16 Mar 12
	MAJ Rice, USAMU, 545-3510

	Executive Leadership Visit
	18-23 Mar 12
	Ms. Panco, PAO, 545-4024

	Cadet Command JFTX
	21-25 Mar 12
	Mr. Lawson, G3 OPS, 545-1210

	2012 Best Ranger Competition

(Priority Event)
	26 Mar – 16 Apr 12
	CPT Gillenwater, 706-544-7212

	14th CSH DEPMED Tent Eval

(Dekkar Strip Area)
	10-27 Apr 12
	SSG Mulcahy, 14th CSH S3, 545-4359

	Celebrity Classic Bike Ride
	29 Apr 12
	Mr. Rosado, PAO, 545-8970

	Sullivan Cup Tank Competition
	6-11 May 12
	MSG Tysor, 316 CAV, 626-8161

	DSOY/NCO/SOY


	7-11 May 12
	SGM Murphy, G3, 545-7103

	AMU Inter-Service Pistols Championships
	15-22 Jun 12
	MAJ Rice, USAMU, 545-3510

	Post Fireworks
	30 Jun 12
	G3

	US Olympic Tryouts (Small-bore Rifle)
	XX Jun 12
	MAJ Rice, USAMU, 545-3510

	US Army Best Squad Competition

(Priority Event)
	15-21Sep 12
	Mr. Greenway, 545-8321


3.   Controlled Burns  4 -10 MAR 12:    A4-9,21-23, BB1-4,6-11, E4-7, J4, K29, N7/8, O3/5/6/10/11/13/15-17/21/24, P1-4, R4, T2-4/7/11, U1/2/4-8
4.   Timber Harvest 4-10 MAR 12:   NONE
5.   HET movements for 1-29 MAR 12:  Embedded below is the HET movement schedule with routes so all can be aware of convoys in your area that may impact scheduled training events.  Recommend all keep an eye on these schedules/routes and inform all Units operating in and around them to be aware of these convoys, as these are large vehicles carrying oversized loads to and from training facilities/ranges on the installation.  POC for this is Mr. Calvin Garth, Resource Manager, DOTS, 545-5819.
     
[image: image6.emf]March HET  Moves.pdf


6.  Range & Compartment Construction/Maintenance Projects:   

i. Dianda Range Issues:  The tower on Dianda Range has received window damage that due to safety concerns now prevents Units from using it for any Hand Grenade Training.  We have decided to leave the range open with the following controlling factors as we had done previously with last incident of broken tower windows on this facility.  POC for this action is Mr. Ernest Archie, 545-9428.
Controlling Factors:

·  OIC will observe Soldiers from the ready wall by observing through the viewing ports. 

·  Soldiers will only use Live Bay Pits 1, 2 and 3 (pit 4 is closed as not visible from the ready wall viewing ports).

· The OIC will have full visibility of the Soldiers and detonation of all hand grenades that are thrown.

· OIC will use a portable Meg-Phone to communicate with Bay NCOs and Range personnel.

· Unit will need to ensure that at the completion of every range day that they are filling in and leveling the throwing bay target areas.

On-Going corrective actions on Dianda Range:

·  Work order to repair the windows in the tower.  SUS: 8 SEP 12 ($28K), NOTE: WILL REPAIR WINDOWS AFTER TOWER IS RELOCATED REARWARD.

· Work order to lower pit signage/numbering as shrapnel is damaging and could possibly project shrapnel back into throwing bays. COMPLETED 28 FEB 12 

· Work order to place sand in the throwing/target areas of the pits to prevent rocks from being thrown back into the tower glass. SUS: 31 MAR 12

· Cost estimate to relocate the tower approximately 15-20 meters giving more blast distance protection.  SUS: 8 SEP 12.  ($12K)

· Work order repair viewing port scar shield cracked windows SUS: 31 MAR 12.

· Work order drag throwing pits and fill in holes soon as pits dry-out.  SUS: 20 Mar 12.  

ii. Terry Demo Light Demo Pit Closure:  Effective immediately the light demo pits on Terry Demo are closed for use.  Cadre from 194th is in the process of repairing these berms as a self-help project by the unit.   DPW will provide materials (projected for 7 Mar 12) with a completion date of 31 March 12.   POC for this action is Mr. Ernest Archie, 545-9428.

iii. Young Range Demo Pits Closed:  Effective immediately the demo pits on Young Range are closed until further notice.  POC for this action is Mr. Ernest Archie, 545-9428.
iv. Red Diamond Turn-Pad Construction:  Construction on a turn-pad on Red Diamond Road will begin on 15 March 2012.  Red Diamond Road will remain open during the construction with the exception of the trial heading north into F1 area and south into the G4 area (see embedded file below for location specifics).  Projected completion for this effort is 15 September 2012.  POC: Arthur VanAllen, LRAM Coordinator, Range Division (706) 545-7673.

[image: image7.emf]Red Diamond Road  Turn Pad Construction.pdf


v. BB5 Training Compartment Closure:  Effective 5 October, 2011 the BB5 training compartment is closed to all training and vehicular traffic, to include recreational activities.  This is a major construction project that is projected to take 540 days to build a new motor pool for 3BDE. This will also include tank trail revitalization as part of this project going around the Kelly Hill area.  See the embedded document for a pictorial snap-shot of this area. 
     
[image: image8.emf]3BDE Motor Pool  Construction Project.pdf


vi. OSCAR Range Status:   We now have a tracking chart on our SharePoint Site that tracks all issues and remaining work that is required to bring these ranges up to an operational status. Use the link below to access this site and the files embedded there.  Daniel Lee (OSCAR 1), Butler (OSCAR 8), Deitz (OSCAR 10) and Soto (OSCAR 13) ranges in the OSCAR Complex are now open for scheduling in RFMSS for use starting on 1 Mar 12 with the following priorities.  Range packets have been completed and are now posted on the Range Operations website for these specific ranges. When scheduling any OSCAR ranges you will have to do a Co-Use with Mr. Baker who is the person who will be approving requests for this area.  POC for this action is Mr. Cleve Baker, 3-81 AR, (706) 626-5528, email: cleve.j.baker.civ@mail.mil. 
·   Priority effort is to G/5-15 during period 1-3 Mar.
·   Secondary effort is to D/5-15 during period 8-10 Mar, and possible 12 Mar.

·   Third effort is to E/5-15 during period 17 Mar & 19-20 Mar

https://benna0shrpt2/sites/dot/rd/Shared%20Documents/Range%20Operations/OSCAR%20Rng%20Status%20Chart.xls 

i. Coursen West Closure:  Coursen West is now closed for construction of the new MWR shooting facility.  This closure and construction footprint will impact training on Wagner Range which will shutdown lanes 1-3 on Wagner once the construction work begins with contractors on the ground.  It will also impact various weapons currently used for training on Red Cloud Range, which we are now looking into and will post ASAP. We are projecting work will now start in approximately 3-weeks and will be a duration of 180 days with a completion date around 1 August 2012.  POC for this action is Mr. Ernest Archie, 545-9428. 
ii. Brann Range Closure:  Work on Brann has commenced and is closed for all training.  Contractor and CORPS are planning on working Mon-Fri, pending weather delays.  The projected completion date is now 1 May 12.  POC for this action is Mr. Ernest Archie, 545-9428.
iii. Hastings Range Closure:  Hastings Range is nearing construction completion.  Target installation dates are now projected for 1 Apr – 1 May 12.   Hastings Range availability is now projected for the 1 June 2012 time period pending weather delays and successful GAT testing of this new facility.  POC: Arthur VanAllen, LRAM Coordinator, Range Division (706) 545-7673.

iv. Coolidge Range Closure:   Coolidge Training area construction is complete.  A work order has been submitted to prep and move hard targets to this facility.  We are now waiting on cost estimates and funding approval to complete this last phase of work with a projected time line of 30 Apr 12 for this action.  Once targets are in place we will develop the training packet for this facility and then it will be open again for training.  We will unlock this facility in the very near future for Units to start scheduling out in the future.  POC for this action is Mr. Ernest Archie, 545-9428.
v. CACTF Phase 2 Construction:  Construction is nearing completion for this project and we are planning on the final inspection starting EOM Feb 12.  After this phase is complete the Shanty Town area at the intersection of Hourglass & Pine Tree Road should be able to be opened up for Unit training (next 60-days?).  As for the Military Compound and the Residential area a targetry installation will then take place which we are projecting will be complete around 1 Oct 12 after which the facility will then be opened up for Unit training.  

[image: image9.emf]CACTF PHASE II.pdf


vi. Ammo Pad Reconstruction: Ammo pad reconstruction is currently underway on Ruth, Brooks and Carmouche.  Projected completion date is Apr 12 for all ranges, pending weather delays.  POC: Arthur VanAllen, LRAM Coordinator, Range Division (706) 545-7673. 
vii. Porter Range Maintenance:  Porter Range is under-going scheduled maintenance by the Corps.  They are installing a set of bleachers behind the firing and installing culverts to control erosion, all behind the firing line. Work is projected to be complete on 1 May 12. Work project shouldn't conflict with live fire exercises.  Project may only take three weeks based on weather conditions.  POC for this action is Mr. Ernest Archie, 545-9428.

7. Over Flight Closures:  NONE SCHEDULED 
8.  Road Closures & Construction Efforts:  Use the link below to get the latest snap shot overview of all closed roads on the installation.

https://benna0shrpt2/sites/dot/G3%20Report%20Center/Land%20Closure%20Map.pdf
a.   Live-Fire Road Closures:  None
b.   Road Closures:    

i.   Kelley Hill Tank Trail Closure:  The tank trail coming out of Kelley Hill is now under construction and is projected to be complete on 15 October 2012.  See the embedded document below for phased time lines for segments of this project as well as by-pass routes during these construction timelines. POC: Dave Benefield, DPW, (706) 545-8089.


[image: image10.emf]MOT Plan  1-30-12_Phases 1-4.pdf


ii.   Main Post Tank Trail Closure:  Effective immediately the tank trail between Red Cloud and Coursen West is closed to all traffic.  An emergency work order is being processed and work is now TBD pending funding and work priorities.
           
[image: image11.emf]TANK TRAIL  CLOSURE.pdf


c.   Construction Project Closures:   
i.   Northern Boundary Road Construction (Project # 65554c):  Work is on-going on the northern road that will link Lorraine Road to the Hastings Range complex.   Projected completion date for this roadway is 31 Mar 12, pending weather delays.  

[image: image12.emf]Northern Rd to  Hastings.pdf


ii.   Northern Maneuver Corridor  (PN: 69742):  Construction continues in the Northern Maneuver Corridor with trails F, H, K, L, and M are still closed to ALL traffic due to massive construction on these trails/roadways.  Bottom line everything West of Randal Creek is closed to al training as we still have a dedicated UXO clearance effort on-going in this area and everything north of Buena Vista Road is dismount only at this time. Make sure all are aware of these construction footprints and to keep all training away from these IAW installation construction rules posted below.  Planning to re-open some roadways on 21 Jan 12.  However, another contract effort is underway which will continue efforts in this area for another 360 days.

[image: image13.emf]PROJ # 69742 SITE  SKETCH 2.pdf

             
[image: image14.emf]Construction Area  Rules.pdf


9.  Range Firing Packets Listing:  See documents now on our Range Operations SharePoint Site at the links below for the current approved training packet & waiver listings we have for all units on this installation.  
https://benna0shrpt2/sites/dot/rd/Shared%20Documents/Range%20Operations/Approved%20Unit%20Range%20Packets%20Listing.xls 

https://benna0shrpt2/sites/dot/rd/Shared%20Documents/Range%20Operations/CG%20Waiver%20Tracker.xlsx .
10.  Weekly Range Coordination Meetings:  The following units were not represented at the

16 FEB 2012 weekly range coordination meeting: USAMU, 75TH RGR, DSP/209TH FORESTRY, R&P, 13TH CSB, 798TH ORD, and 16TH/17TH ASOS.
11.  POC for this bulletin is Mr. Brad Tesch, 544-6385/6357,bradley.s.tesch.civ@mail.mil 
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                                               ARCHIBALD J. CALDWELL III
Chief, Range Division

Directorate, Plans, Training, Mobilization                  and Security
ENCLOSURE # 1:
	Range Operations Support

	Radio Room  (706) 544-6291/6371

	Scheduling Section  (706) 544-6252/6271/7308/6313

	Mr. Ashford
	charles.w.ashford2.civ@ mail.mil

	Mr. Walker
	john.f.walker.civ@mail.mil

	Mr. Dixon
	william.h.dixon.civ@mail.mil

	Mr. Hodge
	willie.l.hodge.civ@mail.mil

	Mr. Johnson
	willie.e.johnson.civ@mail.mil

	Mr. Roberts
	james.w.roberts30.civ@mail.mil

	Mr. Rowe
	jerome.s.rowe.civ@mail.mil

	Mr. Marquez
	samuel.d.marquez.civ@mail.mil

	Mr. West
	bruce.d.west.civ@mail.mil

	Mr. Battle
	timothy.g.battle.civ@mail.mil

	Mr. Wilson
	johnny.j.wilson1.civ@mail.mil

	Mr. Young
	emory.l.young2.civ@mail.mil

	Survey Section (706) 544-6267/6342

	Mr. Bolding
	benjamin.t.bolding2.civ@mail.mil

	Mr. Flores
	john.t.flores4.civ@mail.mil

	Mr. Whitehead
	kenneth.l.whitehead.civ@mail.mil

	Range Target Support Matrix

	RANGES
	Remarks
	POC
	CONTACT INFO

	Malone 3, 5, 7, 12, 14, 15, 16, 18, 22, 26, Baum, Call, Copple, Booker North, English, Fowler, McBryar, Morris, Pierce, Pool North, Porter, Pulaski, Simpson, Steidham,Wagner and Young
	
	Mr. Putz
	O: (706) 545-3037

Email: mark.s.putz.civ@mail.mil


	Brann, Cactus, Galloway, Garnsey, Burroughs, Griswold, Red Cloud, Booker, Engineer Trail, Buchanan and Selby CACTF
	
	Mr. Garnett
	O: (706) 545-8481

Email: james.s.garnett2.civ@mail.mil


	Carmouche, Hastings, Brooks, Ware, and Ruth
	
	Mr. Hattaway
	O: (706) 545-3010

Email:  john.f.hattaway.civ@mail.mil

	All Ranges
	Range Personnel (RP) to ensure they can support request/overtime if needed for short-notice ranges
	Mr. Williams 
	O: (706) 545-5677

C: (706) 332-2262

Email: ronnie.d.williams1.ctr@mail.mil
Alpha Impact Area RPs @ 706-575-9486
Malone Impact Area RP’s @ 706-330-3298

	All Ranges
	Range Safety Patrol Coverage if firing after 2400 hours
	Mr. Archie
	O: (706) 545-9428

C: (706) 615-6798

Email: ernest.v.archie.civ@mail.mil

	DMPRC
	Also POC for access thru DMPRC & Hourglass road.
	Mr. Cribb
	O: (706) 626-2678/2676

C: (706) 604-4389

Email:  carlton.m.cribb.civ@mail.mil








   9

_1390652067.pdf
Ranges Not Being Closed IAW MCoE Reg 350-19

Unit oIC Dates Range
Units that did not close out or transition after the 2400 time period as required by MCoE Reg 350-19
D 1-19 SSG Jarnell 8 Feb 12 Mortar TA
F 2-58 SSG Tracy 8 Feb 132 A.O. Green
3BSTB 1LT Peterson 8 Feb 12 K28/29/31/33/34/35/36
3BSTB SFC Gunter 8 Feb 12 Dekkar Strip
3BSTB 1LT Peterson 8 Feb 12 CACTUS
203FSB SSG Richardson 9 Feb 12 o1
c1-81 SFC Ramey 9 Feb 12 Brooks
c1-81 SSG Johnson 10 Feb 12 S1/2
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Range Manning & Funding

REQUIREMENTS/AUTHORIZATIONS

MILITARY: 0/0
CIVILIAN: 90 /90
CONTRACTOR: 31/31

CURRENT ON-BOARD STRENGTH
MILITARY: 0
CIVILIAN: 90 + 2 OCO TERM
CONTRACTOR: 16

108 assigned
121 authorized

FY12 Funding

Critical Vacancies:

GS-13 Range Officer

GS-12 Site Supv/ICOTR (DMPRC)
3 x WG-9 EER Leader men
GS-12IT Tech

GS-07 Radio Controller

GS-05 Safety Tech

SahON=

e Fynded in 45-60 day increments ...
cannot project OT

Req Actual

Payroll

PR % of Actual

$13,377.2) $9,316.0

$6,225.0

67% weekly)

82 ranges, 300 training areas, & +300 miles of
maneuver trails over 100K acres in support of +100
daily range/training lands events.

* Man only 2 x 8-hr firing desk/radio controller shifts (vice 3) (impact:
units must adjust day and/or night LFXs to 16-hr duty days x 5 days

* Man only 2 x 8-hr target systems shifts (vice 3) (impact: deferred
maintenance of 2,000 PERM targets + 600 portable + 450 battlefield
effects = increased range down time to repair/restore targetry )

* Man only 2 x 8-hr safety patrols (vice 3) (impact: reduce safety
patrols to high risk events only (Impact: inspect only 500 of 3,000
events monthly = increased safety risk)

» Mitigation action plan: Use S3U from tenant units to man selected
small arms ranges (limited to BRM/ARM & selected POls) (impact:
Soldiers required to man for all RFMSS units ... not available for other
unit missions)






Training Lands

Sustainment

Description: ITAM provides for the in-house & contract labor, equipment, &
materials to support the maintenance, repair, & reconfiguration (minor construction)
of maneuver trails, maneuver damage on live fire ranges, turn pads & road crossings,

and steam/wetlands low water crossings

Funded to 38% of
FY11

1.
2.

Critical Shortfalls:
Civ Pay Shortfall = $60.3K
LRAM Contracts Shortfall = $12,835.8K

Total $12.896.1K

1. Freeze FY13 TDA manpower growth = $135K
Incrementally fund LRAM teams = $ ,954K per LRAM team (on board 1;

FY13 Hire Actions (IMCOM Hire Freeze)

Authorized: 2 DACs + 3 CMEs. OBS = 0. No in-house staff to
manage/coordinate program

Good Hope MTA (2,920 acres / 63 miles of roads/trails)

Incomplete BRAC MILCON project; GHMTA Erosion Control

$3.9M

100% - FY 12 Efficiencies:

. 2.
75% - require 3)
50% - Challenges:

? $1.5M L.
25% - 2

0% -

FY11

FY12

RISK: Very high risk if critical shortfall
not funded.

MILCON (PN80148) requires additional $28M

Only Benning TA capable of supporting Armor BOLC POl mounted
maneuver training

Armor School is scheduled to begin using in Apr 2012, but delayed
to Jul 2012. Impacts ~730 AR 2LTs annually

3. BRAC 2005 Range Growth (“More with less”)
Added 19 new ranges ... 6 new maneuver training areas ... 140 miles
of new roads & trails
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Red Diamond Road Turn Pad

Construction will begin
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RANGE RADIO CONTROLLER: SHIET SCHEDULE 11 - 24 March 2012 Posted: 2/22/2012

SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

SHIFTS 11 MAR 12 MAR 13 MAR 14 MAR 15 MAR 16 MAR 17 MAR 18 MAR 19 MAR 20 MAR 21 MAR 22 MAR 23 MAR 24 MAR
A
0600 1500 1500 1500 0600 1500 1500 1500
RDO 1600 0100 0100 0100 RDO RDO RDO 1600 0100 0100 0100 RDO RDO
Civ#1l
B
1500 1500 1500 1500 1500 1500 1500 1500
0100 0100 RDO RDO RDO 0100 0100 0100 0100 RDO RDO RDO 0100 0100
Civ#2
C
0600 0500 0500 0500 0500 0500 0500 0600
RDO 1600 1500 1500 1500 RDO RDO RDO RDO 1500 1500 1500 1600 RDO
Civ#3
D
0500 0500 0500 0500 0500 0500 0500 0500
1500 1500 RDO RDO RDO 1500 1500 1500 1500 RDO RDO RDO 1500 1500
Civ#3

"D" shift works the Radio Room. When "D" shift is RDO, "C" shift will work the Radio Room. "B" shift will work Radio Room when "C" is not available.

LEAVE

OPERATIONS SCHEDULING PERSONNEL:

ORIGINAL SIGNED
Brad Tesch

Chief, Range Operations Branch
PREPARED: 22 Feb 12 Range Operations, DPTMS
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_1389602328.pdf
RFMSS Priorities
... based on MCoE 1-n Resources

V3 (as of 31 Jan 2012)
1. ARFORGEN Units in Reset/Train/Ready: 4. Concepts & Capabilities Integration:
-CRCBn - MBL Experimentation & Exercise Support
- Tenant Units (DEPORD in hand) -197th EXFOR
- Non-Tenant Units (DEPORD in hand) 5. Functional Training:
2. Leader Development: - M1/BFV/MGS Master Gunner (incl. USMC)
- 316th AR BOLC -Pathfinder
-199th IN BOLC - WTC Air Assault
- NCOA SLC/ALC/WLC - IMLC
- 197th Stryker Ldr Course - Jumpmaster
- RTB Ranger (include WTC Pre-Ranger) - Sniper
- 316t ARC/Cav Ldr Course - Mech Ldr Course
- RTB RSLC - MGS Cdr
- ASAT Pilots - SUAS
3. Initial Military Training: - SBCT Master Trainer
-192nd BCT - SUGV Instructor
-198th OSUT - M1 Commander's Course
- 194th OSUT (includes USMC AR Crewman) - Heavy Weapons Ldr Course
- USMC Assault Breach Veh Crewman - M1/BFV NETT
- 194th MGS 6. Tenant Units/Activities
- 199th OCS/DCC - METL BRM/ARM/System Gunnery
- 199th Basic Airborne Course 7. Human Capital Enterprise:
- 194th 91A/M AIT (includes USMC AR Maintainer) - HOTEX
- 194th Stryker Crewman - Non-POI Gunneries (Unfunded)
- Competitions (Unfunded)
O oag e 0 Clable resources) 8. Non-Tenant Units/Activities
2. 2x8-Hrs Duty Shifts - Weekend training (Unfunded)
3. Exceptions to be managed on case-by-case basis
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3BDE Motor Pool Construction Project

BB5 Training
P ' R £ 0 e (T i c
Compartment Closure =~ -z %0 -~ il Main
‘ o L construction

 Effective 5 October 2011 area for new

the BB5 training
compartment is closed to
all training and
recreational activities.

* Major 540 day
construction project to
build a new motor pool
for 3BDE.

* Includes tank trail
revitalization around the

ank Trall

_ revitalization /

Ke”y Hl” area. \ construction
ko, effort.

See the chart at the right g [ -

for further clarification. ) S
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Phase 1
Marne and Watkins

Start Finish
2/15/12-- 5/15/12

Bl AU S T AN "
I 72 Narrative

L)
J 1_Road closed to traffic at indicated areas day and night until Phase 1 completion. Roads will be
blocked off with Standard Road Closure Barricades (Type 3) and Signage. Detour Signage will be posted
o ) to route traffic around blocked roads to maintain access to Kelley Hill. Road warning signage will be

/ D T f*« O\+OC space in accordance will DOT Standard (Table A)

~BEGIN FARALLEL RD 2_ Flagmen will be utilized at road closure barricades to for construction traffic entering and exiting the
controlled work zones.
3_Work hours are between 6:30 a.m to 5:00 p.m.

STA 0+00—"
EOIN TANK TRAT
Construction

4 Traffic ONLY RIZR

o8]

Legend

Detour /Primary s m m m m = =+ “ANK TRATLN

PATALLEL ROAD

Route

Limited Access = = = = = = = SIDEWALK
Work Zone — Detour /
$gr;;erCtlon SZE NOTE NC, S 7 |Primary Route

Z-

A

>, Detour /
0N e
< /V\ Primary Route

Limited Access % ~
Route s STANK S TRATL

Table - A
ADVANCED WARNING SIGN SPACING
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Phase 1
Marne and Watkins
Start            Finish
2/15/12 --  5/15/12
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Narrative 
1_ Road closed to traffic at indicated areas day and night until Phase 1 completion. Roads will be blocked off with Standard Road Closure Barricades (Type 3) and Signage. Detour Signage will be posted to route traffic around blocked roads to maintain access to Kelley Hill. Road warning signage will be space in accordance will DOT Standard (Table A)  
2_ Flagmen will be utilized at road closure barricades to for construction traffic entering and exiting the controlled work zones.
3_ Work hours are between  6:30 a.m to 5:00 p.m.
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Note:
Schedule dates shown above are subject to change. All work will be communicated with USACE until completion. 
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Phase 2

Start Finish
5/16/12-- 8/7/12

Tummim/) ! i

LU

ar A SN

A% N

x4

Legend

Detour/Primary wmmmmm m:
Route

Limited Access
Work Zone

R ERE R RN

—_—
Construction

Traffic T LLEE
_\\S

”| JLULLLED L
|

//’/’ STA 0+0C
BEGIN PARALLEL RD

W HARUS 1 ANY

Narrative

space in accordance will DOT Standard (Table A)

controlled work zones.
3_ Work hours are between 6:30 AM to 5:00 PM.
£.]4_ Gravel access will be provide and maintained for vehicular access.

1_Road closed to traffic at indicated areas day and night until Phase 2 completion. Roads will be
blocked off with Standard Road Closure Barricades (Type 3) and Signage. Detour Signage will be posted
to route traffic around blocked roads to maintain access to Kelley Hill. Road warning signage will be

2_ Flagmen will be utilized at road closure barricades for construction traffic entering and exiting the

<ALLEL ROAD

Limited Access

NP
STA 0+00—" '
BEGIN TANK TRAI_
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Traffic ONLY

Note:

Schedule dates shown above are subject to change. All work will be communicated

with USACE until completion.
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Table - A
ADVANCED WARNING SIGN SPACING
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Phase 2
Start            Finish
5/16/12 --  8/7/12
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Narrative 
1_ Road closed to traffic at indicated areas day and night until Phase 2 completion. Roads will be blocked off with Standard Road Closure Barricades (Type 3) and Signage. Detour Signage will be posted to route traffic around blocked roads to maintain access to Kelley Hill. Road warning signage will be space in accordance will DOT Standard (Table A)  
2_ Flagmen will be utilized at road closure barricades  for construction traffic entering and exiting the controlled work zones.
3_ Work hours are between  6:30 AM to 5:00 PM.
4_ Gravel access will be provide and maintained for vehicular access.
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Note:
Schedule dates shown above are subject to change. All work will be communicated with USACE until completion. 
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I 22 ) Narrative A

B = 1_Road closed to traffic at indicated areas day and night until Phase 3 completion. Roads will be

—— blocked off with Standard Road Closure Barricades (Type 3) and Signage. Detour Signage will be posted
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T —— 4_ Work for the parking lot entrances will be constructed into two parts (A&B). Entrance (A) will be
Legend CONCRETE BARN ZR-4 +alcompletely shut down while under construction. Once completed the work sequences will then move
N\ to the Entrance (B), and Entrance (A) will become full operational.
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Phase 3
Start            Finish
8/8/12 --  9/18/12
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Narrative 
1_ Road closed to traffic at indicated areas day and night until Phase 3 completion. Roads will be blocked off with Standard Road Closure Barricades (Type 3) and Signage. Detour Signage will be posted to route traffic around blocked roads to maintain access to Kelley Hill. Road warning signage will be space in accordance will DOT Standard (Table A)  
2_ Flagmen will be utilized at road closure barricades  for construction traffic entering and exiting the controlled work zones.
3_ Work hours are between  6:30 AM to 5:00 PM.
4_ Work for the parking lot entrances will be constructed into two parts (A&B). Entrance (A) will be completely shut down while under construction. Once completed the work sequences will then move to the Entrance (B), and Entrance (A) will become full operational.
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Note:
Schedule dates shown above are subject to change. All work will be communicated with USACE until completion. 
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Narrative B

1_Road closed to traffic at indicated areas day and night until Phase 4 completion. Roads will be

blocked off with Standard Road Closure Barricades (Type 3) and Signage. Detour Signage will be posted
STA O+0C to route traffic around blocked roads to maintain access to Kelley Hill. Road warning signage will be

IN FARALLEL RD space in accordance will DOT Standard (Table A)

2_ Flagmen will be utilized at road closure barricades for traffic entering and exiting the controlled

work zones. Flag men to be posted at both ends of work zone to coordinate traffic during work hours.

3_ Work hours are between 6:30 AM to 5:00 PM.

4_One lane to be shut down for construction. Access to be provided and maintained for incoming and

outgoing traffic throughout phase 4.

JLULLLED L L)
1

Phase 4_A
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Note:
Schedule dates shown above are subject to change. All work will be communicated

with USACE until completion.
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Phase 4_A
FRP Concrete Crossing
Start            Finish
9/3/12 --  10/15/12
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Narrative 
1_ Road closed to traffic at indicated areas day and night until Phase 4 completion. Roads will be blocked off with Standard Road Closure Barricades (Type 3) and Signage. Detour Signage will be posted to route traffic around blocked roads to maintain access to Kelley Hill. Road warning signage will be space in accordance will DOT Standard (Table A)  
2_ Flagmen will be utilized at road closure barricades  for  traffic entering and exiting the controlled work zones. Flag men to be posted at both ends of work zone to coordinate traffic during work hours.
3_ Work hours are between  6:30 AM to 5:00 PM.
4_ One lane to be shut down for construction. Access to be provided and maintained for incoming and outgoing traffic  throughout phase 4. 
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Note:
Schedule dates shown above are subject to change. All work will be communicated with USACE until completion. 






Phase 4 B
Asphalt Drive
Start Finish

9/3/12-- 10/15/12
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Note:
Schedule dates shown above are subject to change. All work will be communicated
with USACE until completion.
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PATALLEL ROAD

Narrative

1_Road closed to traffic at indicated areas day and night until Phase 5 completion. Roads will be
blocked off with Standard Road Closure Barricades (Type 3) and Signage. Detour Signage will be posted
to route traffic around blocked roads to maintain access to Kelley Hill. Road warning signage will be
space in accordance will DOT Standard (Table A)

2_ Flagmen will be utilized at road closure barricades for traffic entering and exiting the controlled
work zones. Flag men to be posted at both ends of work zone to coordinate traffic during work hours.
3_ Work hours are between 6:30 AM to 5:00 PM.

4_One lane to be shut down for construction. Access to be provided and maintained for incoming and
outgoing traffic throughout phase 5 until complete.
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e« 8

STANK TRATL

Table - A
ADVANCED WARNING SIGN SPACING

POSTED SPEED IN
MPH 25 30 35 40 45 50 55
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Phase 4_B
Asphalt Drive
Start            Finish
9/3/12 --  10/15/12
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Narrative 
1_ Road closed to traffic at indicated areas day and night until Phase 5 completion. Roads will be blocked off with Standard Road Closure Barricades (Type 3) and Signage. Detour Signage will be posted to route traffic around blocked roads to maintain access to Kelley Hill. Road warning signage will be space in accordance will DOT Standard (Table A)  
2_ Flagmen will be utilized at road closure barricades  for  traffic entering and exiting the controlled work zones.  Flag men to be posted at both ends of work zone to coordinate traffic during work hours.
3_ Work hours are between  6:30 AM to 5:00 PM.
4_ One lane to be shut down for construction. Access to be provided and maintained for incoming and outgoing traffic  throughout phase 5 until complete.
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Note:
Schedule dates shown above are subject to change. All work will be communicated with USACE until completion. 
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& Construction Area Rules

* When construction is on-going on a roadway or compartment,
training is off-limits within 50-meters of either side of the
roadway/training compartment or posted area where
construction is on-going for a safety buffer for all parties.
Construction areas for contractors are marked with the sign
depicted to the right, which is his footprint for construction as
well as off-limits to ALL others when the contractor is working.
Normal road traffic is authorized if the area is open, however
these areas should be avoided if at all possible. Construction
requirements will have priority as they have no flexibility to shift | RESTRICTED

from approved polygons. ARE A
* CCMCK firing is restricted and not allowed within 150-meters m

of any construction area/site.

» Nobody can obstruct/block any roadways/trails in construction
areas or inhibit contractors work in any way as that may result

in additional billing for Government delay of contract work. Updated: 19 Nov 10
[ e TICON e Ave The Army's Fome S —
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Project Number 69742: The outlined trails are the entire project's limits. The new
construction is in various stages of completion. Soldiers training in the training areas
adjacent to these trail networks have coexisted with the contractor constructing the roads
without incident, for the most part. Except when military traffic crosses newly constructed
(grassed) ditches to access these training areas.
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TANK TRAIL CROSSING & SPEED

 Issue: Tanks/BFVs coming out of the road/tank trail
networks — no road guards & excessive speed

« Discussion:
— Numerous incidents in last 30 days

— Must develop traffic management rules, speed limits, &
crossing guard requirements & enforcement

— Common sense rule: operators are required to obey the
same rules of the road as other drivers & practice better
driving techniques as they are the larger vehicle

— Note: Wood Road is not open for normal
M1 tank traffic and test drives
 Recommendation: Staffing new MCoE
procedures






TACTICAL ROAD SPEED LIMITS

MAXIMUM SPEEDS FOR TACTICAL
ROADS AND LIMITATIONS

IAW MCOE REGULATION 350-19, PARA 5-14

Type Vehicle Limitation Maximum
Speed
Wheeled Vehicle Unless otherwise posted 30 mph
Tracked Not in convoy 25 mph
Lead vehicle Convoy 20 mph
Other vehicle Convoy 25 mph
Convoy Crossing bridges 5 mph
Wheeled Tracked Passing troops 10 mph
Blackout S5 mph
Distance between vehicles must be not less than 100 meters.
Distance must increase for dust conditions.

NOTE: All roads used in support of training (including tactical road
marches) must be scheduled in the same manner as training areas.





ROAD MARCH/CONVOY MOVEMENTS

» All vehicle movement routes used in support of training
(including tactical road marches) must be scheduled and
approved in the same manner as training areas through Range
Operations/RFMSS and must have an OIC/Controller in charge
of movement.

« Tracked vehicle convoy movements/road marches of 3-vehicles
or more require a lead and trail vehicle spaced a minimum of
100-meters from the front and rear of the convoy as early
warning. These lead and trail vehicles must be military or GSA
vehicles, civilian POVs are not authorized.

« All vehicles will have service drive lights turned on as well as 4-
way hazard flashers during movement travel.

« Lead and trail vehicles for convoy movements are required to
have roof mounted flashing amber warning light array again for
early warning.





CROSSING ROADS

During daylight and darkness hours, units will be required at appropriate
points to control and re-direct administrative traffic during vehicle road
marches/movements. Appropriate points include administrative road
intersections, tank crossing points, in-coming trail intersections, etc.

Emplace traffic guards approximately 100-meters to both sides of any road
crossing point to control and re-direct administrative traffic.

Guards will be equipped with flashlights or similar lighting devices and
reflective vests (or cross straps and sleeve lets).

Guard emplacement should be on the shoulder of the roadway when
attempting to attract and stop all on-coming traffic due to temporary road
blockage for Safety purposes and NOT in the middle of the roadway.

Upon completion of the crossing, unit is responsible for cleaning the
roadway of any dirt or debris, before opening the roadway backup to normal
administrative traffic.

Do not stop civilian traffic for longer than 5 minutes.

Units must establish and maintain communication with Range Division and
their major unit to assist in handling of any emergencies that may arise.





TANK TRAIL CROSSING WITH PRIMARY
ROADS

O Minimum of 3 personnel + cleanup detall
— OIC/Controller
— 2 x Road Guards
O Equipment:
— flashing amber warning light
— reflective vest
— cone flashlight
— shovels and brooms

J Method

— stand well off of the side of the road facing traffic

— use arm and hand signals to stop traffic

— OIC/Controller will regulate military traffic

— do not stop civilian traffic for longer than 5 minutes

— all crossings are administrative(service lights on)

— upon completion remove dirt and debris from roadway
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TANK TRAIL CLOSURE

Effective immediately the tank trail between
Red Cloud and Coursen West is closed to all
traffic. An emergency work order is being
processed and we will let all know when this
tank trail is again open for traffic.







