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LETTERS

Removing the Taint of the Horse from the Battalion Structure
of the Newly Redesignated Infantry Regiments

Dear ARMOR,

| read with great sympathy Major Joseph
Labarbera’s article, “The Eternal Foundation:
Reorganizing the Regimental System’s Op-
erational Framework to a Combined Arms
Regimental System,” in the September-Oc-
tober 2010 edition of ARMOR. Many of the
flaws described can be present in any orga-
nization regardless of whether it is described
as a combat command, brigade, regiment,
or legionnaire cohort. Yet, there is little sense
in the way we do business.

| was recently tasked to present a 15-min-
ute class, to anyone outside the U.S. Army,
explaining why our outfits are designated as
subordinates of a higher headquarters that
does not exist. We have deliberately changed
the level at which the Army resources force
generation — from division to brigade. As a
whole, this has been a positive change, but
has significantly eroded the connection be-
tween the division and its subordinates. More
than one soldier has remarked to me that the
divisional “combat patch” is anachronistic,
usually making a statement such as “of the
three divisions I've served in, which patch
shall | wear today.” Thus, if the brigade is a
deployable unit, it makes good sense to
make it the center of unit heritage. In this role,
the historic regimental affiliations carry a
good deal more sentimental value than the
second brigade of whichever division. As an
armor officer, I'm already comfortable with
being assigned to an infantry-flagged com-
bined-arms battalion. | think all the battalions
in a brigade sharing a common lineage will,
in practice, increase unit esprit de corps.

There are two other portions of the article
that warrant comment. First, increasing re-
petitive assignments to a particular regi-
ment would bear fruit for esprit, families, and
budgets for household goods shipments.
However, some mechanism must exist to
prevent the development of dysfunctional
climates and parochialism. Perhaps, as the
British do, we might adopt a policy of “sec-
onding” officers and NCOs to outside staffs
and agencies to ensure well- rounded lead-
ers. Secondly, | could not agree more with
the idea that the current RSTA squadron is
a mistake born of good intentions. Back
when we were all discussing network-cen-
tric warfare, increasing the number of sen-
sors on the battlefield was a crucial concern.
What was collectively overlooked was the
fact that inevitably a battalion-sized organi-
zation in a manpower-starved brigade will
always become a land-owning unit. The pres-
ent RSTA organizations are decidedly infe-
rior to their combined arms battalion (CAB),
line Stryker battalion, or infantry battalion
counterparts in these missions; they possess

neither the manpower nor the firepower re-
quired. Better, in the case of the heavy bri-
gade combat team, to field another CAB
and return to the old recon troop. To provide
mounted reconnaissance to larger forma-
tions, we must redeem the battlefield sur-
veillance brigade from its present status of
being an unresourced bastard unwanted by
either its armor or military intelligence par-
ents. Perhaps, and I’'m only half-joking, we
can reform them as cavalry regiments in ex-
change for a promise to remove the taint of
the horse from the battalion structure of the
newly redesignated infantry regiments!

JOSEPH BERG
MAJ, U.S. Army

Forge the Thunderbolt —
at Least What’s Left of It

Dear ARMOR,

| had many misgivings about the merger
of Armor School into the Maneuver Center
of Excellence at Fort Benning, but | did not
expect such severe repercussions so soon.

Originally, the armor force was a combined
arms team unto itself with tanks, armored
(mechanized) infantry, armored mortar car-
riers, armored assault guns, armored ar-
tillery, armored engineers, and so on. Of
course, we lost much of that soon after World
War Il. With the Reorganization Objectives
Army Division (ROAD) structure of the late
1960s, armor and mechanized divisions be-
came organizationally similar, save for the
number of tank and mechanized battalions
(6:5 vs 3:7). Although still the proponent and
combat developer of the Abrams tank, ar-
mor lost control of its APC-based vehicles
(mortar, ATGM, etc.) to the infantry. The ill-
conceived M114 command and recon vehi-
cle was withdrawn and replaced by the M113.
Once the future cavalry recon/scout vehicle
was cancelled, armor was reduced to being
the junior partner for the Bradley fighting
vehicle. Then for light forces, such as the
light infantry division and later the 2d Ar-
mored Cavalry Regiment (ACR), they creat-
ed “light armor companies” with “tank pla-
toons” though only equipped with HMMWVs.
With Division '86, the armor and mechanized
divisions became essentially identical, the
difference being one tank or mechanized
battalion (typically 6:5 vs 5:6). By that time,
armor was merely the proponent for tank
units up to battalion level; armor/mechanized
doctrine through brigade level; and cavalry
units through regiment. Higher echelons,
whether ignorant or parochial, were free to
ignore armor, and they have done so. In-
stead of reorganizing the 2d ACR back into
a heavy regiment (Abrams and Bradley), it

has instead converted into just another Stryk-
er brigade combat team (SBCT), which is, in
fact, simply a mechanized infantry brigade.
Now that 3d ACR is also scheduled to be-
come an SBCT, the “real” cavalry is almost
gone, replaced by the shadowy and yet ill-de-
fined battlefield surveillance brigades (BfSB).
My letters regarding this issue appear in the
January-February and September-October
2009 editions of ARMOR.

Compliments to Major Joseph D. Labarbera
for his thoughtful article, “The Eternal Foun-
dation: Reorganizing the Regimental Sys-
tem’s Operational Framework to a Combined
Arms Regimental System.” Although the bu-
reaucracy that passes for senior leadership
has already ruled, perhaps his ideas will be
recalled by a future generation of leaders.

Finally, | wish to draw attention to Captain
Richard Marsh’s article, “The Stryker Bri-
gade Combat Team: Ideal for Counterinsur-
gency Operations.” He very precisely ex-
plains the stated reasoning behind the Ar-
my’s decision to eliminate the ACR from the
force structure. His presentation appears to
be precise and without editorial commen-
tary. He leaves it to readers to ponder how
senior Army leadership can start with the
misguided presumption that a wheeled
mechanized infantry brigade is universally
superior to the tank-heavy ACR and then
just discards the latter.

CHESTER A. KOJRO
LTC, U.S. Army, Retired

2d Cavalry Regiment Historical Note

»

In my article, “The Horse Cavalry Heritage,
March-May 2010 ARMOR, | reference the
establishment of the 2d Cavalry Regiment
in 1855, which several readers believe to be
incorrect, citing instead the creation of the
2d Regiment of Dragoons in 1836. Howev-
er, these two units follow different lineage
paths and are not the same. The 2d Regi-
ment of Dragoons constituted in 1836. It re-
mained a dragoon unit for the next 25 years
except for a brief period configured as a dis-
mounted rifle regiment. In 1855, the Army
formed the 2d Cavalry, distinct in name and
organization from the 2d Regiment of Dra-
goons. The Army retained both regiments
until 1861. In that year, the cavalry regiment
became the 5th Cavalry and the dragoon
regiment became the 2d Cavalry. Today’s
2d Stryker Cavalry Regiment traces its lin-
eage through the 2d Armored Cavalry Reg-
iment back to the 2d Regiment of Dragoons
— NOT the 2d Cavalry Regiment formed in
1855.

ROBERT S. CAMERON, Ph.D.
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COMMANDANT’S HATCH

COL Ted Martin
Commandant

U.S. Army Armor School

Preparing for an Uncertain
Future Operating Environment

The U.S. Army Armor School ison the
move! The annual Infantry Warfighting
Conferencewasthe highlight of activities
this past month at Fort Benning, Georgia.
This year’s focus was “Developing the
Maneuver Force for Wide Area Security
and Combined Arms Maneuver.” By dl
accounts, briefers, presenters, and facili-
tators* hit the mover” with plenty of frank,
honest, and introspective discussion. | can
confidently report that the Maneuver
Center of Excellence is leading the de-
velopment of doctrine that will address
the uncertain operating environment that
we, asan Army, face. To say theleast, the
Armor School stands ready to incorpo-
rate forthcoming guidance, which will
continueto solidify its position asthe Na-
tion’s combat arm of decision!

To accomplish this, the armor force must
study and reflect on operational lessons
learned within the framework of U.S.
Army Training and Doctrine Command
Pamphlet (TRADOC PAM) 525-3-1, The
United States Army Operating Concept,
to prepare for an uncertain future operat-
ing environment. The Army is taking a
hard look at possible future conflictsand
enemy forces (commonly referred to as
the “hybrid threat”) through the year
2028, and postulates uncertainty will re-
main afundamental condition of any fu-
ture conflict. If history is any indication
of the future, chances are it may not turn
out as predicted — planning for uncer-
tainty is a pretty good bet.

Since uncertainty will dominate the bat-
tlefield of the future, the cavalry and ar-
mor force must aggressively work to pre-
pare future officer and noncommissioned
officers to prevail on an uncertain and
ambiguous battlefield. Dealing with un-
certainty does not mean our leaders will
“wingit” to get the mission accomplished;
it means they must not be paralyzed by
lack of information. Our |eaders must
have the ability to seize the initiative and
aggressively devel op the situation through
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action to move to a position of “under-
standing.” Leaders and units confident in
core competencies are key to reaching our
objective.

In his remarks during the Infantry War-
fighting Conference, General J.D. Thur-
man, commanding general, U.S. Forces
Command, clearly stated his training
guidancefor FY 11. Hisguidance clearly
reflects the need to remaster our tradi-
tional warfighting competencies. General
Thurman’'s complete briefing isavailable
for download at www.benning.army.mil/
iwc/2010/downl oads.html; however, be-
low are specific highlights | want to share
with our forces:

e Focus on live-fire operations. The
armor force needs to reignite its passion
for gunnery. It has been achallengetore-
main tacticaly proficient with our maneu-
ver and fire platforms, while simultane-
oudly participating in two persistent con-
flicts. However, precision fireisthe back-
bone of the combat arm of decision. We
must train our leaders to not only fight
platforms, but incorporate air-ground in-
tegration in all training exercises, employ-
ing indirect fire, fixed wing, and rotary
wing aircraft. We must develop these
leader skills and then practice, practice,
practice.

e Train at night and like you might
haveto fight (read: fight in a chemical
environment). Our ahility to fight in ad-
verse conditions will prepare us mental-
ly and tactically to remain flexible re-
gardless of conflict type. To prepare, we
must conduct 50 percent of our training
at night, and reinvigorate and incorpo-
rate chemical defense training.

e Training must have a combined-
arms focus: We must execute combined-
arms operations at every available oppor-
tunity in live, virtual, constructive, and
gaming domains. Training exercises must
incorporate offensive operations, com-
bined-arms breaching, and command and

control on the move — integrating offen-
sive live-fire exercises whenever possible.
We must begin to plan our training as a
combined-armsteam, rather than abranch.
We will fight alongside each other —
shoulder to shoulder!

In the future, we must remain confident
in our ability to accurately respond to the
ever-evolving unconventional character
of likely conflicts. Thereis a strong pos-
sibility of a hybrid threat, one that con-
sists of both hostile states and non-state
enemies working either together, or sep-
arately, to attack our perceived weak-
nesses. Our enemy will adapt and change
continuously; therefore, we must contin-
ualy train and be prepared for these
changes. We are currently seeing the Ar-
my’s shift toward honing itsfighting skills
to meet hybrid threats. For example, the
Joint Readiness Training Center at Fort
Polk, Louisiana, will launch its first hy-
brid threat rotation this November. The
Armor School will participate as guest
observers to help gather lessons learned
aswe, asanArmy, help break new ground
in this arena.

Team — themissioniscrystal clear: re-
train lessons learned from the past 9 years
of war while ssimultaneously rekindling
core competencies as a maneuver force.
We have the finest leaders and Soldiers
inthe Army; we are trained and ready to
move out decisively in preparation to con-
front our adversaries on a complex and
uncertain future battlefield. Teaching and
training is the Armor School’s primary
mission and | look forward to sharing
thisjourney with you — it will undoubt-
edly be awild and exciting ride. Driver,
move out!

FORGE THE THUNDERBOLT!



GUNNER’S SEAT

Reinventing Excellence in Armor:

CSM Ricky Young

Command Sergeant Major
U.S. Army Armor School

Training and Retaining the Best

The Excellencein Armor (EIA) program
isatool designed to be used by leadersin
the armor force as a means to bolster the
selection and utilization of future non-
commissioned officers (NCOs). Today's
armor |leaders should take a serious look
at the EIA program as part of this selec-
tion process.

In 1984, Command Sergeant Major
(CSM) John Stephens, former CSM, U.S.
Army Armor Center, devel oped and pro-
posed the EIA program, which identifies
outstanding soldiers in career manage-
ment field (CMF) 19, one-station unit
training (OSUT), cavalry and armor units.
For the past 26 years, our leaders have
used the program to develop the bright-
est and best NCOsin our branch. EIA be-
came a program of record and received
U.S. Army Training and Doctrine Com-
mand (TRADOC) approval in May 1987.
Since 2006, the Office of Chief of Armor
(OCOA) has worked to bring back pres-
tigeto the EIA program by reviewing and
revamping the program. Currently, there
are 2,016 active duty EIA members and
976 National Guard — atotal of 3,806
EIA soldiers have enrolled since 1985.

In recent years, we have seen an influx
of soldiersenrolling in the program. One
of the reasons for this is the incentives
soldiers receive, such as job selection,
board selection, and master gunner pri-
ority, when they join the program. Com-
manders and first sergeants can use EIA
as a guideline to prepare the best CMF
19 soldiersfor schools and |eadership po-
stions while smultaneoudy making their
units stronger. A soldier’sfirst opportu-
nity for slectionto EIA isduring 19D and
19K OSUT. At the 10th week of training,
up to 20 percent of each class may be se-

lected to compete to enter the program.
These soldiers are recommended by drill
sergeants, based on performance, moti-
vation, and leadership potential. A bat-
talion-level board, chaired by the battal-
ion/sguadron CSM, confirms this recom-
mendation and admits soldiersinto addi-
tiona training programs. All candidates
must pass the Army Physical Fitness
Test (APFT) with 250 or more points;
qualify sharpshooter or expert with their
personal weapons; receivea‘“go” on all
crewman/scout skills tests; and have no
adverse actions pending or on record.

Historically, high promotion rates for
EIA soldiers clearly show that EIA is
identifying the best and brightest armor
and cavalry soldiers; in particular, those
with consistent exceptional performance
levels. InFY 2006, the EIA program add-
ed four additional incentives for soldiers
entering the program:

e The project development skill identi-
fier (PDSI) code of “E4J,” whichis
annotated on the soldier's ERB, en-
ables commanders to immediately
recognize incoming EIA soldiers.

e Once acommander submits the EIA
nomination letter, OCOA requests a
signed certificate of achievement
from the chief of armor, which will
be sent back to the soldier’s com-
mand and awarded in a public venue.

e E|A soldierswill be added to the
EIA database, which can be viewed
on the AKO website.

e | ast, but certainly not least, isthe
new EIA coin, which was designed
and created in 2007, by SFC Frank
Johnson, 19D career manager.

Theinitia coinswere issued in Janu-
ary of 2008 to CSM (Retired) John
Stephens and Major General (Re-
tired) Robert Williams, and areis-
sued to soldiers who entered the EIA
program after 2008.

The EIA program is a proven “combat
multiplier” for leaders; however the pro-
gram can only work if first sergeants and
master gunnersimplement it in their com-
panies and troops. The program is de-
signed to assist leadersin developing great
soldiersinto leaders. It isavaluable pro-
gramiif unit leadersuseit to train soldiers,
enroll only the best soldiers and drop
those who cannot maintain standards, and
identify soldierswho areready for accel-
erated promotion and additional respon-
sibilities. First sergeants, thisisyour pro-
gram; too many armor leaders do not un-
derstand the program, do not know it ex-
ists, and fail to recognizeitsvaue. Wewill
retain the best soldiersonly if we can ex-
cite them about the roles and skills of ar-
mor and cavalry leaders. Tough, realistic
training and the promise of increased
responsibilities, combined with acceler-
ated promotions, will help keep our best
young soldiersin commander’s hatches
and stations.

Further information concerning the pro-
gram can be found on the OCOA website
at https://www.benning.army.mil/ocoa/
index.htm. Please contact OCOA and/or
SFC Frank Johnson at (706) 545-0670
with any questions or recommendations
concerning EIA.

TREAT 'EM ROUGH!
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From the Boresight Line:

The Master Gunner Course: Back to Basics
and a New Program of Instruction

by Sergeant First Class Michael Lucas

Over the past several months, the Master Gunner
Branch has focused its efforts on armor core
competencies and incorporating new chang-
es. The reality of Army Transformation
and ongoing operations in Iraq and Af-
ghanistan dictate the need for change.
For more than 7 years, we have been
completely focused on Operations En-
during and Iragi Freedom, and bringing
asuccessful, peaceful end to war and con-
flict in the Middle East. During thistime,
the armor force was primarily committed to
counterinsurgency operations and, asaresult, its
core competencies began to diminish. Fortunately, throughout
history, the master gunner’s primary mission has been to aid and
assist commanders at all echelonsin planning, developing, ex-
ecuting, and evaluating crew-served weapons-related training.
Therefore, the Master Gunner School isintuitively the best place
to fortify deteriorated standards and produce expert master gun-
ners for heavy brigade combat team gunnery and M1 Abrams
main battle tank platforms. A graduate of the courseis bestowed
the title of “master gunner,” which certifies he is an accom-
plished armor noncommissioned officer, who is trained in ad-
vanced gunnery methodology, turret weapons systems mainte-
nance, and gunnery training management. His acquired skills and
knowledge allow him to function asthe unit’s master of gunnery,
the tank commander’s mentor, and the commander’s gunnery
technical advisor — the backbone of the armor force.

Our mission-dictated predeployment training has caused focus
to shift away from basic tank skills. The Master Gunner School
has identified the skills most often misunderstood, which include
boresighting, armor accuracy checks, machine gun training, and
threat vehicle identification. These tasks are found in the new
Training Circular (TC) 3-20.21-1, Individual and Crew Live-Fire
Prerequisite Testing, which replaces the old tank crew gunnery
skillstest and includes common gunnery skillstest and gunnery
table one, aprerequisitefor attending the Master Gunner Course.

Program of Instruction (POI) Update

The Master Gunner Courseisin transformation. The recent re-
lease of FM 3-20.21, Heavy Brigade Combat Team (HBCT) Gun-
nery, the new vehicle crew evaluator exportable packet, and an
Army Research Institute study motivated master gunner in-
structors and course managers to relook how the Army trains
expert master gunners. Beginning infiscal year 2011, the course
will be 11 weeks in duration; the additional 2 weeks allowsin-
structors to fully incorporate FM 3-20.21's changes so students
can fully master expected tasks. The new course begins 4 Octo-
ber 2010, and is made up of two phases. maintenance training
and advanced gunnery training:

Maintenance training. The doctrinal changes do not affect
maintenance training as much as gunnery training; however, there
have been some changesin thisareaaswell. The new coursein-
cludes an additional 12 hours of POI, which was added to the
maintenance phase, and includes the commander’s weapons sta-
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tion and fire-control maintenance. The commander’s weapons
station now includes the .50-caliber remote thermal sight, band
adjustment, and equilibrator adjustment. Fire-control mainte-
nance was updated to include troubleshooting with the mainte-
nance support device computer and electronic technical manu-
as, gun stabilization tests, and scheduled services checks. A
new 3-dimensional software program was also added to the main-
tenance phase, which allows students to interact and visualize
training— arevol utionary experience. TheMaster Gunner Branch
is currently exploring the option of adding the 3-dimensional
software to its gunnery training program in the near future.

Advanced Gunnery Training. The new manual, FM 3-20.21,
has dramatically affected advanced gunnery training; an addi-
tional 68 hourswas added to the POI for detect, identify, decide,
engage, and assess (DIDEA) training. The new POI breaksdown
DIDEA training to include adding 2 hours to the detect portion,
or target acquisition; leaving the identify and decide portions,
which cover fighting vehicle competing strategy and range de-
termination, unchanged; adding 4 hours to the engage and as-
sess, or conduct of fire; adding 2 hoursto the tank mounted ma-
chine gunsintheform of practical exercises; and adding 4 hours
to ammunition, firing tables, and surface danger area diagram
based on the probability that the HBCT master gunner will work
with various types of ammunition, ranging from 5.56mm to
120mm tank and mortar ammunition. As a result of doctrinal
changes, plan and conduct tank gunnery and training manage-
ment have undergone the most extensive changes in the form of
adding another exam point during the gunnery phase, which also
added time to the course. We now have 6 exam points, as op-
posed to 5, within the 9-week curriculum. The updatesto our cur-
rent POI alow students moretime to absorb and study presented
material, which should result in a greater success rate without
lowering school standards.

Undoubtedly, the U.S. Army has the best-trained armor units
intheworld. Over theyears, the Master Gunner School has pro-
vided unit commanderswith specific soldierswho aretrained in
current tank technology and crew-training techniques — the
master gunners. To help prospective students arrive prepared,
the master gunner website now offers an exportable master gun-
ner training program to assist unit master gunners in training
candidates for the course. Thisinformation is available for down-
load at https://mwww.us.army.mil/suite/page/388218.



FUTURE WAR PAPER: A MoberN

by Major Stuart M. James

On 3 October 1993, in Mogadishu, Somalia, the U.S. Army’s elite Rangers and a Special Forces
detachment engaged in a firefight with Mohamed Farrah Aideed’s forces. The firefight was so in-
tense that the Task Force Ranger commander requested Pakistani and Malaysian M48 medium
tanks and M113 armored personnel carriers (APCs) to assist a 10th Mountain Division quick reac-
tion force in rescuing the elite forces.: Implausibly, some of the best forcesin the U.S military were
trapped by a ragged band of fighters whose weaponry consisted of rocket-propelled grenades
(RPGs), assault rifles, and machine guns. Immediately following the so-called * battle of Mogadishu,
critics asked why U.S. mechanized forces were not available to extract the Rangers. In short, there-
ply revealed there were no U.S armored forces in theater because then Secretary of Defense Les
Aspin determined heavy armor sent the vvrong nessage.for hg;‘nanﬁarlan missions.2 In other words,
armored units were not sent to Somalia » f | : | concer ns, 'anlﬁcost of ﬁvga"




TheArmy’s experiencein the urban streets of M ogadishu pro-
vides an excellent example of how the firepower, protection,
and mobility, provided by a modern medium tank, would have
dramatically changed the outcome of the mission. Now, and into
the foreseeabl e future, the U.S. military will be fighting forces
that do not have a tank capable of destroying a medium tank.
The U.S. military requires a medium tank to fill the capability
gap between the Abrams main battle tank (MBT), which pro-
vides too much firepower, and the recently acquired family of
wheeled and infantry fighting vehicles that fail to provide the
precision firepower, protection, and mobility necessary to dom-
inate adetermined enemy. Asthe U.S. Army transitionsto an ex-
ped| fi onary force futu%eratwna reqw rements w;l I dnve the
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MEebpiuM TANK FOR FUTURE BATTLEFIELDS

development of a modern medium tank, which will provide fu-
ture commanders with the flexibility to fight, survive, and win
inavariety of complex environments. A modern medium tank
will provide commandersaflexibleforce multiplier that can rap-
idly respond to almost any situation in any environment.

The Inspiration for the Tank

Theoriginal inspiration for tank development stemsfrom aneed
to cross the machine-gun swept and barbed-wire choked battle-
fields of World Wer |.3 The British devel oped the tank in response
to the problem they encountered when infantry attempted to
cross‘no man's land’ between the trenches, or ‘the beaten zone!
created by e gun and artlllery fire. From its debut at the
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Battle of the Somme, in August 1916, to the daily engagements
U.S. Armed Forces currently face in Irag, the basic premise of
the tank has not changed; it provides overwhelming firepower,
protection, and maneuverability to enable military forcesto fight
and win in close combat.4

The German army learned from its World War | experiences
and developed the tank into a weapons system that allowed its
soldiers not only to cross the beaten zone, but operationally out-
maneuver its enemies. The German combined arms approach,
centered on the tank, allowed the Germansto dis ocate the French
army in 1940. The Germans, through superior maneuver, defeat-
ed the French army in less than 6 weeks despite being numeri-
cally and materialy inferior.s

The tank was at the heart of the German “blitzkrieg;” itsfire-
power, protection, and mobility permitted tactical and opera-
tional surprise. It was the shock of armored columns thrusting
deep into their rear areas that overwhelmed the command and
control capabilities of the French army, preventing them from
reacting effectively to the speed of the German attack.6 The
United States achieved similar results during Operation Irag
Freedom; the Iragis were often completely surprised to find a
column of U.S. tanks attacking their defensive positions from
an unexpected direction. During one engagement alone, more
than 30 Iragi tanks and vehicles were destroyed defending the
wrong direction.” While the United States used the Abrams to
achieve this success, the German army used a light tank, the

Panzerkampfwagon (PzKpfw) 11, to achieve the same effects.
The PzKpfw Il comprised the bulk of the tanks for the German
offensive of 1940.8 Onelesson to be drawn from this experience
is that the tank used within the context of maneuver warfare
does not have to destroy every enemy tank on the battlefield;
through superior firepower, protection, and mobility, it has the
unique capability to destroy every other threat on the battlefield.

The Canadian army’s recent experience in Afghanistan dem-
onstrates the need for a medium tank in a small-war environ-
ment and provides useful illustration regarding fielding a one-
dimensional, lightly armored force, which relies on sensors and
standoff weapons to dominate the battlespace against irregular
forces. The Canadian army’s approach wasto build aforce able
to maneuver against the enemy and strike from long range with-
out having to close with the enemy.® However, in October 2006,
Canadian forces deployed tanks to Afghanistan, which was at
odds with the Canadian army’s earlier decision to eiminate tanks
fromitsarmy’sinventory.1° Fortunately, once the Canadians re-
alized they needed the capabilitiesthat tanks bring to the battle-
field to defeat the Taliban, they shipped Leopard | tanks to Af-
ghanistan.

The Taliban appreciated the futility of fighting NATO forcesin
the open and established sophisticated defensesinside villages,
which could not be penetrated by the light armored vehicle (LAV)
I11 or any other Canadian vehicle. To penetrate these defenses,
the Canadians required avehicle that could maneuver cross coun-

“The U.S. military requires a medium tank to fill the capability gap between the Abrams main battle tank (MBT), which provides too
much firepower, and the recently acquired family of wheeled and infantry fighting vehicles that fail to provide the precision firepow-
er, protection, and mobility necessary to dominate a determined enemy.”
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try, reduce berms, and penetrate the one-me-
ter-thick walls of the compounds used by
the Taliban. In short, they needed tanks. The
L eopards enabled the Canadiansto close with
the Taliban and destroy it without the collat-
eral physical and political damage caused by
airstrikes.!* Moreover, the Leopards protect-
ed Canadian troops from the weaponsthe Tal -
iban had at its disposable, amost exactly the
same types of weapons used by Aideed’sfight-
ersin Mogadishu during 1993. Indeed, “Leop-
ard tanks and their crews, deployed to Afghan-
istan, have survived numerousimprovised ex-
plosive device (IED) and antitank mine strikes,
aswell asrecoillessrifle, RPG-7, and suicide
attacks, which may have been catastrophic to
other fleets of vehicles”12

The second battle of Fallujah (Operation al-
Fajr) provides another convincing example of
the effectiveness of the tank against irregular
opponents, thistimein urbanterrain. U.S. forc-
esin Fallujah used thetank’s capability to en-
dure enemy fire and deliver precision firesto
defeat a highly motivated enemy.23 The abil-
ity of the tank to move through and fight in
highly contested and congested urban terrain
was missing in Mogadishu. The 1st Cavalry Division's M1A2
Abrams tanks faced the same weapons systems employed by
Aideed' sforcesin Somalia, with the addition of complex |EDs.
Nevertheless, the Abrams broke through the defenses of the en-
emy and led the attack that led to the rapid recapture of Fallu-
jah, atown with a pre-assault population of more than 350,000
people.* The enemy was estimated to have more than 3,000
fighters, of which 1,200 were killed in battle and another 1,000
were captured. Interestingly, the Army’s most modern weapons
system, the Stryker, was only used in a supporting role outside
the city.’s The tank had proven yet again that its unique capabil-
itiesare still critical on today’s battlefields.

War in the Future: General War and Small Wars

“ First, operations in the future will require a balance of regu-
lar and irregular competencies!”

— General James N. Mattis, USMC

General and small warswill continue. Small wars will undoubt-
edly be the more frequent of the two; however, the U.S. military
must remain prepared for major combat operations. In that re-
gard, the enemies of the United States will continue to adapt to
U.S. strategies and work to mitigate the strengths of the Nation
and exploit critical vulnerabilities. Opponentswho cannot match
the material and economic strength of the United States will le-
verage small wars to defeat the will of the American people,
while ‘peer’ opponents will seek to exploit the U.S. military’s
overreliance on networks and airspace dominance. In both types
of war, the enemy will use urban terrain to negate the strength
of U.S. sensors and standoff capabilities. Urban terrain aso
places a premium on infantry, of which the United States does
not have an abundance, to defeat enemy forces and produce ca-
sualties we cannot afford. To win either type of war, the United
Stateswill need systemsthat effectively operate in both types of
wars.

Small Wars

As noted, small wars will be the most prevalent form of con-
flict. The efficacy of U.S. forces fighting these small wars, such
aslrag and Afghanistan, will directly affect performance expec-
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“The Canadian army’s approach was to build a force able to maneuver against the enemy and
strike from long range without having to close with the enemy. However, in October 2006, Ca-
nadian forces deployed tanks to Afghanistan, which was at odds with the Canadian army’s
earlier decision to eliminate tanks from its army’s inventory. Fortunately, once the Canadians
realized they needed the capabilities that tanks bring to the battlefield to defeat the Taliban,
they shipped Leopard | tanks to Afghanistan.”

tations that the U.S. civilian population has of the military. The
U.S. military in Irag and Afghanistan was given the benefit of
the doubt in the first few years of the war; however, as opera-
tions dragged on, American patience waned. The strategic ‘ stop-
watch’ that the public places on the duration of small warsis a
significant planning consideration.2¢ In his briefing to the Joint
Urban Warrior Conference, David Kilcullen described the stra-
tegic stopwatch as an “Electoral timeline, [sic] interacts with
domestic political support, drivesintervening government com-
mitment, and directly drives troop levels”17 Asthe influence of
the Internet and communications technology grows, so will the
role of the global mass media, which will dramatically change
the battlefield dynamic. The most Significant changeisthat Amer-
ican people will have access to more information from the bat-
tlefield. This, and other factors, will affect the way U.S. forces
fight small wars.

Within the context described above, IEDs, explosively formed
penetrators (EFPs), and RPGs will continue to be the preferred
method of attacking U.S. forces. These weapons allow the enemy
to hide among the people and negate the superior standoff capa-
bilities of current and future U.S. systems. Moreover, these weap-
ons produce dramatic images, which translate well in the global
media environment and keep the war in the news cycle on the
home front. The enemy will use these images to attack Ameri-
ca's center of gravity: the will of its people. In this regard, po-
litical considerationswill drive U.S. decisionmaking, including
more restrictive rules of engagement (ROE). Given the need to
minimize collateral damages, U.S. forceswill beforced to close
with the enemy, exposing them to direct fire before hostile tar-
gets can be identified and attacked. British forces in Afghani-
stan are already operating under such ROE; thus, in tactical terms,
restrictive ROE will require the capability tofirst survive enemy
fire and then return precision fire while in contact with the en-
emy. Thetank isthe only system that fulfills this requirement.

Casualties will continue to be a U.S. vulnerability that enemy
forces continually seek to exploit. Casualties affect the morale
of U.S. forces, as well as the will of the American people and
political leaders. Likewise, the will of the indigenous people
will remain a primary factor in winning small wars. To win over
thewill of aforeign population, U.S. troops will live among the



“...the Abrams broke through the defenses of the enemy and led the attack that led to the
rapid recapture of Fallujah, a town with a pre-assault population of more than 350,000 peo-
ple.The enemy was estimated to have more than 3,000 fighters, of which 1,200 were killed in
battle and another 1,000 were captured. Interestingly, the Army’s most modern weapons sys-
tem, the Stryker, was only used in a supporting role outside the city. The tank had proven yet
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again that its unique capabilities are still critical on today’s battlefields.”

peoplein small, austere bases and combat outposts, which place
them in contact with the people while simultaneously exposing
them to greater risk of enemy attack. The enemy will make ev-
ery attempt to destroy these outposts in an effort to get the dra-
matic news story in the global media. This occurred in Afghan-
istan recently when the Taliban attempted to overrun an outpost
inthe Helmand province.’® Several casualties were taken before
the Taliban were finally beaten back. The Taliban attempted a
similar attack on alarge U.S. base in Khost just one month | at-
er. If the enemy destroys enough of these outposts, the will of
the U.S. population may force awithdrawal of U.S. forcesfrom
among the people, eliminating the vital proximity within thelo-
cal populace and providing avictory for the enemy.

General War

General wars will still occur; however, they will be less fre-
quent than small wars. Nevertheless, the U.S. military seemsto
base its acquisitions programs and operationa concept on two
assumptions about the future: air superiority and information
networks availability.? The brigade combat team (BCT) mod-
ernization is the U.S. Army’s principal modernization program
for BCTsfrom 2009 to the present. Its purposeisto build a ver-
satile mix of mobile, networked BCTsthat will leverage mobil-
ity, protection, information, and precision firesto conduct effec-
tive operations across the spectrum of conflict. Key to modern-
izing Army BCTsisto enable soldierswith increased intelligence,
surveillance, and reconnaissance (ISR) capabilities. Unfortunate-
ly, the future battlefield islikely to bein urban terrain where the
standoff capabilities of U.S. systems are severely reduced, if not
completely negated. Theimportance of air superiority may mat-
ter little and information may be difficult to acquire.

To exploit U.S. vulnerabilities, a peer enemy would attack U.S.
satellites and information networks to destroy or disable the

system of systemsthat U.S. forces depend on to see the enemy.
For exampl e, the electromagnetic effect generated by a high-al-
titude nuclear explosion could render multiple networks use-
less. This would degrade the ability of U.S. forcesto ‘see’ the
battlefield and thereby dominate the enemy. In short, command-
ers would not know the exact location of enemy formations,
thus creating the need to devel op intelligence through the use of
ground reconnaissance. However, current systemswill prove vul-
nerable in carrying out this mission.

The most recently acquired armored vehicles employed by U.S.
forces provide some idea of where the United States is headed
with its future armored systems. Few vehiclesin the U.S. mili-
tary’sinventory are capable of surviving direct fire contact with
Soviet-era tanks, infantry fighting vehicles (IFV), and antitank
(AT) systems, which will continue to be the choice of vehicles
and weapons for future enemies. Moreover, current U.S. vehi-
cles are designed around the assumption of air superiority and
information dominance; with the loss of one or both, current and
future land systems, except for the tank, will be extremely vul-
nerable to the older Soviet systems.

Antiarmor systems will continue to improve, but missile sys-
tems will still rely on chemical charges to defeat armor. Since
thefirst tank appeared on the World War | battlefield, there have
been antitank systems to defeat tanks at the tactical level; how-
ever, on very rare occasions can enough antitank systems be
massed, much less maneuvered, to defeat enough tanksto make
a significant operational difference. Additionally, current anti-
tank systems lack the ability to shoot on the move, which se-
verely restricts an antitank system’s ability to react quickly to
an attacking tank formation in an unexpected location.

Since the next general war will be fought outside the United
States, it ismore than likely that U.S. forceswill conduct offen-
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sive operations. These operations require rapid movement along
obvious avenues of approach that expose U.S. combat systems
to direct fire from an enemy located in hidden defensive posi-
tions or urban terrain. Therefore, it isimperative that U.S. sys-
tems have the ahility to survive close combat with enemy sys-
temswithout air superiority and information dominance. More-
over, ground forces will have to move rapidly over extended
distances, which will enable U.S. forces to operate inside the
enemy’sobserve, orient, decide, and act (OODA) |oop and deny
the enemy timely and accurate information to make decisions
that could lead to the defeat of U.S. forces.22 As adefeated Iragi
commander noted: “ The speed at which you maneuver armor is
hard to understand. Your ability to isolate Iragi forces so that
they cannot react is unbelievable. And most importantly, you
did not givethe lragi army any chanceto think or understand.” 2

WEell into the foreseeable future, U.S. forceswill be required to
fight across the full spectrum of conflict — from small warsto
genera wars. Regardless of venue, U.S. forces will be required
to move rapidly and close with the enemy, necessitating combat
systems that are fast, survivable, and deliver a punch; in other
words, the U.S. military needs tanks.

Armor’s Projected Future —
the Replacement for the Tank

The outcome of battles and engagements depends on Army
forces’ ability to prevail in close combat.2

— U.S. Army Field Manua 3-0, Operations

The brigade combat team ground combat vehicle (GCV) pro-
gramisthe U.S. Army’sreplacement program for armored fight-
ing vehiclesin heavy and Stryker brigade combat teams. The
GCV isorganized under the follow-on incremental capabilities
package of the BCT modernization program. The first variant
of the vehicleisto be prototyped in 2015 and fielded by 2017.
The GCV program replaces the cancel ed future combat systems
manned ground vehicles program. The GCV will be operable
with the current battle command control and communications
suite, but would gradually use amore state-of-the-art networked
integration system, known asthe‘BCT network.’ It will provide
exportable electrical power and abattery charging capability for
external hardware, including vehicles and electronics from the
BCT soldier subsystems. The system is expected to be capable
of integration with unmanned systems and dismounted soldiers.

This system of systems concept will work well if the United
States ever has to fight the Soviet army on the North German
Plain; however, in an urban environment where the enemy has
learned to hide from sensors and blend into the population, net-
works will not provide much protection. The U.S. Army’s own
Field Manua (FM) 3-0, Operations, states, “Close combat is
frequent in urban operations.”23

Artist impression of the infantry fighting
vehicle variant of the BCT ground combat
vehicle program. Note: the twin missile
launcher and rubber band track; the turret
appears to be unmanned.
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Fitting a Medium Tank into the Future

During this critical time, when ground forces need a platform
that does many things well and survives unexpected enemy con-
tact, the United States may yet again be on the road to acquiring
asystem that is, at best, ready to fight the Cold War. The solu-
tion would seem to be acompromise— the medium tank, which
would provide a unique balance of regular and irregular compe-
tenciesto the operating environment. Asa‘ system,” the medium
tank would need to provide 360-degree protection from high-
explosive enemy weapons, the ability to close with and destroy
the enemy with fully stabilized precision fires, the ability to
penetrate and survive in highly contested and congested urban
terrain, and the speed to exploit ‘ breakthrough operations’ with
areduced logistics requirement.

The concept of 360-degree protection for atank is revolution-
ary. Thetank has always saved weight by sacrificing armor pro-
tection on the rear, top, and belly of the tank. In conventional
war, thiswas not a problem because the enemy’s direction of at-
tack was generally predictable; however, with irregular forces
and in urban terrain, thisis no longer the case. To meet these
challenges, the tank must have 360-degree protection from chem-
ical energy rounds and must have the ability to employ active
countermeasures to defeat sophisticated antitank missiles. How-
ever, the mgjority of protection should come from armor protec-
tion, given that active systems are athreat to friendly infantry in
the vicinity of the tank. This would be achieved through the
combination of traditional armor and the use of explosive reac-
tive armor, which would defeat chemical energy weapons, in-
cluding antitank missiles, RPGs, and EFPs. Additionally, armor
packages could be adapted to threat levels, which would permit
rapid deployment and protection upgrades as newer armor be-
comes available.

As noted before, akey capability of the tank includes the abil-
ity to close with and destroy the enemy with fully stabilized pre-
cision fires and multiple machine guns. This capability, as dem-
onstrated by the Abrams tank, benefits light forces fighting in
urban terrain where tanks can be employed to cross the ‘ beaten
zonge' to destroy buildings or enemy bunkers, thus allowing friend-
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ly infantry to continue forward. Moreover, with its cross-coun-
try mobility, the tank can approach towns and villages from un-
expected directions, avoiding enemy defenses and kill zones. In
rural areas, a medium tank, with the right gun and sight, could
acquire and engage targets at ranges out to 3 kilometersin all
weather conditions. Thus, a medium tank would add firepower
and protection to isolated outposts, making them less vulnera-
ble to enemy attack. Finally, the tank’s dynamic versatility in
various environments provides numerous options to the ground
commander, such as blocking streets, dynamic entry, or disrupt-
ing lines of communications, in either heavy contact or a secu-
rity role. A modern medium tank could employ state-of-the-art
power systems, which would significantly reducefuel consump-
tion and alow it to operate for extended periods of time (com-
pared to a MBT) without the need for fuel. Combined with a
modern hybrid power plant, the medium tank could travel ex-
tended distances with minimal refueling assets. A hybrid power
plant that could potentially power a medium tank has aready
been tested.* A reduced logistics requirement would provide
the operational range to conduct deep envelopments, long-range
pursuits, and raids — a capability the U.S. military does not
currently possess.

Reduced logistics requirements would certainly make the use
of the medium tank in an austere theater more feasible. This
would allow the medium tank to be employed during the coun-
terinsurgency fight, as well as stability and support operations, in
areas such as Somalia or Afghanistan, where fuel resupply can
be an issue. Another benefit of the medium tank isits size and
weight — it is small enough and light enough to offset serious
damage to the infrastructure of underdeveloped countries, en-
abling U.S. forces to operate without alienating the indigenous
population. A medium tank is much lighter than a main battle
tank; therefore, for instance, the U.S. Marine Corps could trans-
port more tanks via amphibious ships than currently possible,
which would provide Marine commanders with greater flexibil-
ity, firepower, and protection during forced entry operations.

The Benefits of the Medium Tank

Asthe U.S. Army transitions to an expeditionary force, future
operational regquirements will drive the need to develop a mod-
ern medium tank that provides future commanders with the
flexibility to fight, survive, and win in the variety of complex
environmentsthat U.S. forceswill deploy to today andinthefu-
ture. These environments demand the need for a modern medi-
um tank to fill the gap in capability that existsin the current in-
ventory of U.S. ground platforms. The enemy U.S. forces face
will continue to adapt to negate the U.S. advantage in air and
standoff firepower. The enemy’s adaptations will force the
United States to employ ground forces in close combat across
the full spectrum of conflict. For the U.S. Army to counter the
enemy’s ability to hide from the air and blend with the local
population, the military needs anew ground platform. The Unit-
ed States needs a ground combat system that can withstand en-
emy fire, like the Abrams MBT, without the costs, weight, fuel
consumption, and logistic issues that come with a 70-ton vehi-
cle. Moreover, the U.S. Army needs a vehicle that can operatein
the lower end of the spectrum of conflict to project power, pro-
tect the force, and preserve the infrastructure of the host nation.

The U.S. Army is moving forward with the brigade combat
team GCV program as asolution to fighting and winning on fu-
ture battlefields. However, in light of the recent future combat
system program, the Army has yet to develop a combat system
to replace the unique capabilities of the tank. The desired lethal -
ity and capabilities, such as the ability to kill from long range,
passive armor protection, and the capability to close with and
destroy the enemy, are not only foreseeable in a medium tank,

but are key capabilities on the battlefields of today and well into
the future.

A medium tank built for the battlefields of today and the future
would provide al the capabilities of the Abrams MBT, with the
benefit of reduced costs in logistics and weight and with only a
modest loss of |ethality and protection. A medium tank could be
employed acrossthe full spectrum of war, giving U.S. forcesthe
firepower, protection, and mobility required to fight and win on
current and future battlefields while requiring less support and
minimizing collateral damage. It istime to drop the institution-
a prejudice against the tank and recognize it for the utility it
provides — the ability to fight and win in any environment. In
the end, mission success does not depend on how quickly forces
get to the battlefield, it dependson their ability to dominate, sur-
vive, and complete the mission.
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BFSB 10

» A Brief Introduction to the
o Battlefield Surveillance Brigade

by Lieutenant Colonel (Retired) Shane E. Lee, Lieutenant Colonel (Retired) Edward G. Miller,

Although the battlefield surveillance bri-
gade (BFSB) has been in the force since
September 2006, its mission, organiza-
tion, and capabilities are not fully under-
stood acrossthe Army. Additionally, with
the impending decisions on military in-
telligence (MI) rebalance and the emer-
gence of new Army concepts, the future
role of thisorganizationisnot clearly de-
fined. This article addresses both of these
issues and identifies near-term required
capabilities.

The BFSB is an established modular
support brigade. Currently, there are three
Active Component (AC) and seven Re-
serve Component (RC) BFSBs in the
Army. All three AC BFSBs have served,
or are serving, in Irag. Two BFSBs (one
AC and one RC) deployed this summer
in support of Operation Enduring Free-
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and Major (Retired) Michael A.Thomas

dom (OEF) and Operation New Dawn, re-
spectively. These units have successfully
answered division, corps, and joint task
force (JTF) commander’s priority intelli-
gence requirements (PIR) and they will
continue to do so for the foreseeable fu-
ture. The Army has committed resources
for more than 6 years to BFSB develop-
ment and has recently approved U.S.
Army Field Manual (FM) 3-55.1, The
Battlefield Surveillance Brigade.

Background

Recent U.S. Army concept documents
describe future threats capable of quick-
ly adapting their strengths to our weak-
nesses. Like the enemies we face today,
they will conduct decentralized, asymmet-
ric operations, using small elements to
achieve strategic objectives. They will

be located in complex terrain, dispersed
among the population and highly net-
worked. They will be skilled at informa-
tion warfare and will often use commer-
cidly available technology to their advan-
tage. Successfully defeating thesethreats
will challenge the modular force, the
Army as a whole, and homeland secu-
rity. Of al the modular brigades in the
Army, the BFSB is uniquely templated
against these threats. The unit is em-
ployed as a network of combat informa-
tion collection systems, both manned and
unmanned, directly interfacing with the
populace from which threat networks
emerge.2 It is a full spectrum, combined
arms unit that has the capability to dis-
rupt threat networks and operate inside
their decision cycle by quickly adapting
its strengths to the enemy’s weaknesses.
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The BFSB is the only modular brigade
whose primary purpose is collecting in-
formation to satisfy division, corps, or JTF
intelligence requirements, especialy PIR.3
It canidentify, track, and neutralizethreats
within its own capabilities or pass intel-
ligence to adjacent units to enable and
support area security operations over wide
areas. Although interim BFSBs have de-
ployed in support of OIF since 2007, the
first BFSB, organized as designed, de-
ployed in support of OEF in late summer
2010. The current BFSB istheresult of a
long process, beginning with the devel-
opment of the modular force in 2004:

e Summer-late fall 2004 — reconnais-
sance, surveillance, and target acqui-
sition (RSTA) brigade organized
with M| battalion and reconnais-
sance squadron (later removed).

e March-August 2005 — General Wal-
lace (commanding general, Com-
bined Arms Center) directed TRAC
and RAND studies, which identified
requirements for BFSB ground recon.

e August-October 2005 — Genera Wal-
lace directed the design of a battal-
ion-level recon and surveillance unit
for BFSB, and signed requirements
determination for reconnaissance and
surveillance (R& S) battalion.

e October 2005 — R& S battalion re-
quirement necessitates redesign of
BFSB.

¢ November-December 2005 — Gen-
eral Petraeus (then CG, CAC) signed
requirements determination for BFSB
redesign, which was sent to Depart-
ment of the Army for approval.

e February-March 2006 — Director,
Force Modernization, proposed 3-star
vetting of BFSB design prior to vice
chief of staff requirements approval
brief; design approval modified.

e March 2008-April 2010 — U.S.
Army Armor School assumed BFSB
proponency; field manual approved.

Mission and Roles

The BFSB performs amultitude of func-
tionsfor the supported commander. It per-
forms two major functions in support of
division or corps PIR, which include con-
ducting reconnaissance and surveillance
tasks (toinclude M1 discipline collection);
and reinforcing the collection capabili-
ties of other modular brigades as neces-
sary.41t is the second role that makes the
BFSB uniquely well-suited to support
areasecurity over wide areas. The BFSB's
human intelligence (HUMINT) collec-
tion teams (HCT), multifunctional teams
(MFTs), signd intelligence (SIGINT) pla-
toons, and counterintelligence teams sup-
port nearly every brigadein adivision or
corps area of operations (AO). The com-
bat information they collect is not limit-
ed to answering brigade combat team
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Figure 1. BFSB organization®

(BCT) PIRs. When fused with informa-
tion collected throughout the division or
corps AO and analyzed by the BFSB'’s
fusion element, the resulting actionable
intelligence supports area security oper-
ations, improves situational understand-
ing throughout the AO, and allows the
commander to make informed decisions
and allocate appropriate resources to ac-
complish operational objectives.

Reconnaissance and surveillance tasks
are not limited to the BFSB’s mounted
troops and long-range surveillance (LRS)
company; its HUMINT soldiers conduct
human reconnai ssance and surveillance
and its SIGINT soldiers conduct signals
reconnaissance and surveillance. Simi-
larly, the BFSB’s counterintelligence sol-
diers conduct a form of counterrecon-
naissance directed against threat collec-
tion attempts. When formed into com-
bined arms reconnaissance and surveil-
lance teams, BFSB soldiers are capable
of producing multiple and complemen-
tary layers of combat information. The
BFSB’s combined reconnai ssance, sur-
veillance, target acquisition, and analy-
sis capabilities provide a single source
for information and intelligence previ-
ously unavailable to operational-level
commanders.

BFSB roles. The BFSB is capable of
serving in a number of additional roles
directly related to concepts described in
the Army Capstone and Operating Con-
cepts. The most important roles include:

» Early entry. Among other tasks,
BFSB elements can conduct population
assessments, coordinate with host-nation
forces, and conduct reconnaissance of
host-nation infrastructure and trans-
portation networks. The LRS company,
teamed with other BFSB elements, can
participate directly in joint forcible entry
(JFE) operations.

» Early follow on. The BFSB hasthe
capability to follow and support assault
forces by assisting with expansion of
the lodgment area; identifying potential
threats, making contact with the transi-
tional government; coordinating with
joint, interagency, intergovernment or
multinational elements operating in the
AO; and enhancing the situational under-
standing of follow-on BCTs as they oc-
cupy their AOs.

» Economy of force. The BFSB miti-
gatesrisk in AOswhere BCTs are not oth-
erwise available. The brigade identifies
and neutralizesthreats within its capabil-
ities, providesearly warning when threats
exceed its capabilities, and conducts bat-
tle handover with maneuver forces asre-
quired by the situation.
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» ldentifying, tracking, and defeat-
ing threat networks. Sincethe BFSB is
anetwork, it iswell positioned to identi-
fy, track, and ultimately defeat threat net-
works during stability operations. Its com-
bination of target interdiction teams,
mounted scouts, and M| assetsallow it to
neutralize threats using both lethal and
nonlethal means and to develop addition-
al intelligence for use by other modular
brigades and BCTs.

» Echelons above brigade (EAB) in-
telligence, surveillance, and reconnais-
sance (ISR) integration, synchroniza-
tion, and technical exploitation coor-
dination. The BFSB is organized to sup-
port I SR integration and synchronization
tasks now performed by task force ob-
serve, detect, identify, and neutralize
(ODIN) with limited augmentation. BFSB
MFTs aready trained, organized, and
equipped for site exploitation, can en-
hance the technical intelligence (TECH-
INT) functions currently performed by
Task Forces Troy and Paladin by team-
ing with explosive ordnance disposa
(EOD) personnel.

» EAB ISR command and control.
The BFSB isamodular brigade designed
to receive attachments. It has a robust
headquarters, comparable in size to a
BCT, and providesthe capability to com-
mand and control (C2) both organic and
attached units, including maneuver,
manned and unmanned aviation, fires, and
echelons above division ISR assets. This
C2 capability enablesthe supported com-
mander (division/corps JTF) to focus on
planning and executing the overall oper-
ation rather than subordinate unit execu-
tion. The BFSB has the capability to C2
dispersed operations through the employ-
ment of amain command post and tacti-
cal command post.

Operational and Organizational Design

The BFSB’s operational principles pro-
vide a concise description of the current
BFSB and how it operates:

» The BFSB isthe only modular brigade
whose primary purpose is collecting in-
formation to satisfy division, corps, or
JTF information requirements, especial-
ly PIR.

» The BFSB collects combat informa-
tion and, as directed, devel ops actionable
intelligence for the supported command-
er consistent with mission, enemy, terrain
and weather, troops and support avail-
able, time available, civil considerations
(METT-TC).

» The BFSB isnot designed to conduct
reconnaissance in force. It can, however,
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“Reconnaissance and surveillance tasks are not limited to the BFSB’s mounted troops and long-
range surveillance (LRS) company; its HUMINT soldiers conduct human reconnaissance and sur-
veillance and its SIGINT soldiers conduct signals reconnaissance and surveillance. Similarly, the
BFSB'’s counterintelligence soldiers conduct a form of counterreconnaissance directed against
threat collection attempts.”

perform al other reconnaissance tasks
within the limitations of METT-TC.

» Asarule, the BFSB doesnot fight for
information. When directed by the com-
mander, however, small units within the
organization may be required to fight for
information at their level.

» The BFSB isalightly armed organi-
zation. It normally avoids direct-fire con-
tact with the enemy during reconnais-
sance and surveillance operations unless
fleeting opportunities outweigh the risks
of engagement; for example, observation
of a high-payoff target that requires im-
mediate engagement or capture.

» The BFSB is amodular brigade de-
signed to accept augmentation. The in-
tent of this augmentation, however, is to
enhance the brigade’s core reconnais-
sance and surveillance capabilities rath-
er than replicate a BCT's capability for
close combat.

» The BFSB isadual-role force. It not
only performsintelligence collection and
reconnaissance and surveillance tasks,
but aso reinforces the collection capa-
bilities of other modular brigades as nec-
essary.

» While the factors of METT-TC vary
widely depending on the operational
theme, such as major combat operations
(MCO) versus irregular warfare opera-
tions, the BFSB will generdly performthe
same types of missions across the spec-
trum of conflict.

» The BFSB isespecialy well suited to
identify and locate irregular forces with-

in an AQ; its capability to identify and
locate enemy conventional maneuver for-
mationsis limited by itsforce structure.®

Changing these principles would require
significant doctrine, organization, train-
ing, materiel, leadership and education,
personnel, and facilities (DOTMLPF) ad-
justments. For example, the BFSB cur-
rently does not conduct reconnaissance-
in-force missions. Organizational and
equipment changes could enable the
BFSB to conduct these missions, but may
limit the unit’s ability to interact with the
population to identify and locate threats
operating in an AO.

Deployed BFSBs have aready per-
formed a variety of area security tasks
over wide areas. The BFSB’s employ-
ment along the Irag-Syria border provides
an excellent example. A task organized
BFSB employed combined arms recon-
naissance and surveillance to consistent-
ly produce high-quality actionable intel-
ligence, which led to the successful in-
terdiction of insurgent infiltration into the
corpsAO. Thisintelligence production ca-
pability, however, could be significantly
enhanced with additional personnel for
the unit'sfusion cell.

The BFSB is neither an M| brigade nor
alighter version of an armored cavalry
regiment. It isafull spectrum, combined
arms (based on the expanded definition
of combined arms) reconnaissance and
surveillance unit that bears little resem-
blance to either of these two organiza-
tions.” The BFSB consists of areconnais-
sance and surveillance squadron, with two
ground reconnaissance troopsand aL RS
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company; an M| battalion, with atechni-
cal collection company; acollection and
exploitation company; and a counterin-
telligence/HUMINT company. The BFSB
is supported by a brigade support com-
pany and signal network support compa-
ny; Active Component BFSBs have one
organic and one assigned M1 battalion.

Mounted reconnaissance troops. The
BFSB’s mounted reconnaissance troops
distinguish this unit from earlier M1 bri-
gades. They are the base on which com-
bined arms reconnaissance and surveil-
lance teams are built. Army of Excellence
MI brigades lacked the ability to form
these teams and relied instead on sup-
ported brigades to provide the security
necessary to enable M| discipline collec-
tion. When task organized with assets of
the M1 battalion, these troops can collect
a wide variety of combat information,
ranging from threat locations to route
classification data and population demo-
graphics, while simultaneously provid-
ing security for site exploitation and Ml
discipline collection.

L RS company. BFSB LRS companies
aretheonly LRS companiesinthe Army.
Unliketheir predecessorsin Army of Ex-
cellence M1 brigades, the BFSB's LRS
company isfully motorized and can there-
fore not only conduct air and waterborne
insertions, but can also insert mounted
from relatively protected platforms, such
asthe mine resistant ambush protected all-

terrain vehicle (M-ATV), which current
BFSBs are scheduled to draw in theater.
The vehicleis designed to offer the same
level of protection asthe MRAP, with the
mobility of an HMMVW.

The LRS company generally conducts
operations asindividualy deployed teams
and detachments. Itsfeaturesinclude 24-
hour, al-weather, persistent surveillance
and conduct combat assessment; emplace
and recover sensors; target interdiction;
and limited site exploitation.

M1 battalion. The M| battalion isorga
nized along functiona lines to provide
technical collection, exploitation, coun-
terintelligence, and HUMINT support to
the BFSB. Among other capabilities, M|
battalion companies provide:

e Site exploitation through MFTs.

e HUMINT (including tactica interro-
gations, liaison and military source
operations, akey component re-
quired for threat network identifica-
tion and tracking).

e SIGINT.
e SIGINT terminal guidance.

e Document and media exploitation
(DOMEX).

e Counterintelligence.

The Army will begin fielding Shadow

tactical unmanned aerial system (TUAS)
platoons to BFSB M1 battalions in the

FY 2013/14 timeframe. This aerial ca-
pability will enhance the BFSB's ability
to interdict threat networks through pre-
cision targeting (SIGINT), extend the
BFSB’s ability to communicate over dis-
tance, and enhance the unit’s ability to
conduct over-the-horizon reconnaissance
and surveillance operations.

The BFSB can retain full control of all
organic M1 assets or, when necessary, task
organize M| capability packages to sup-
port other division/corps support bri-
gades, such asfires, aviation, sustainment,
and maneuver enhancement, or provide
additional assetsto BCTsto thicken or-
ganic M1 collection capabilities.

Fires. While current BFSBslack organ-
ic indirect fire capability, they do have a
robust fire support element (FSE) and an
air defense airspace management/brigade
aviation element (ADAM/BAE). Thebri-
gade can effectively plan, coordinate, and
direct both Army and joint fires, includ-
ing rotary and fixed wing assets, in sup-
port of its operations. It can also com-
mand and control attached indirect fire
units as required. The U.S. Air Force has
not resourced an organic tactical air con-
trol party (TACP) for BFSBs.

Sustainment and C2/Communica-
tions Operations and Organization

Sustainment general. The structure of
the brigade support company (BSC) and

“BFSB LRS companies are the only LRS companies in the Army. Unlike their
predecessors in Army of Excellence Ml brigades, the BFSB’s LRS company is
fully motorized and can therefore not only conduct air and waterborne inser-
tions, but can also insert mounted from relatively protected platforms, such as
the mine resistant ambush protected all-terrain vehicle (M-ATV)..”




the brigade sustainment sta
while austere, adequately S
ports the organic compone
of the brigade. Supported di
sion/corps commanders, ho
ever, must still ensure that a
elements attached to the br:
gade report have sufficient or:
ganic sustainment capability.

S1: personnel services sup-
port and health services sup-
port. The BFSB is structured
to provide the same manage-
ment, planning, and mission
execution functions found in
other modular brigades. A
pending force design update
addresses shortfals in these areas based
on the addition of athird reconnaissance
troop.

SA: sustainment. The $4 section per-
forms the normal internal brigade sus-
tainment planning and oversight func-
tions for food service, maintenance, ma-
teriel readiness, and automated sustain-
ment systems. |n concert with the S3, the
A isaso responsible for support opera-
tions functions, which include the devel -
opment and synchronization of sustain-
ment operations, including resupply,
transportation, maintenance, field ser-
vices, and health services, as well as co-
ordination with the combat sustainment
support battalion/brigade (CSSB) as re-
quired. Thisfunctionis performed by the
forward support bettalion in other BCTs
and support brigades, and recent lessons
learned indicate that this section would
be more effective if moved to the BSC.
Additional personnel for the support op-
erations section may also be required to
more effectively manage sustainment op-
erationsfor any attachmentsto the BFSB.

The brigade support company. The
BSC conducts sustainment for organic
elements of the brigade only. TheBSC is
not organized to support attached ele-
ments, nor does it perform sustainment
operations functions. Specifically, the
BSC providesfield feeding support; wa-
ter; distribution (including POL); a sup-
ply support activity; maintenance support,
which includes maintenance control; and
recovery/evacuation support. The recon-
naissance and surveillance squadron and
organic MI battalion receive maintenance
support from teams that operate in their
field trainslocations. The BSC can also
organize forward logistics elements to
help ensure uninterrupted sustainment of
the battalion and squadron. The brigade’s
organic capacity can sustain operations
for up to 72 continuous hours and re-
celves replenishment and higher echelon
mai ntenance support directly from the
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“The Army will begin fielding Shadow tactical unmanned aerial sys-
tem (TUAS) platoons to BFSB Ml battalions in the FY 2013/14 time-
frame. This aerial capability will enhance the BFSB's ability to inter-
dict threat networks through precision targeting (SIGINT), extend
the BFSB'’s ability to communicate over distance, and enhance the
unit's ability to conduct over-the-horizon reconnaissance and sur-
veillance operations.”

CSSB and/or medical battalion/brigade.
The BSC does not have adedicated com-
mand post node (CPN) or joint network
node (JNN) and relies on an existing node
for connectivity with elements of the
BFSB and supporting sustainment orga-
nizations.

C2 information systems and signal
networ k support company. The brigade
S6 supervises the employment, manage-
ment, configuration, and protection of
the brigade’s communications network
and its interface with other Army, joint,
multinational, and interagency networks
and services. The section task organizesto
form anetwork management team, asig-
nal systemsintegration oversight/informa-
tion dissemination management section,
an information assurance and computer
network defense team, and a communi-
cations security team. A relatively small
(40-soldier) organic signal network sup-
port company providesthe brigade’s con-
nection to the Army’s LandWarNet glob-
a network enterprise. This company es-
tablishes and maintains connectivity via
high capacity line of sight (LOS), satel-
lite and joint network node services, in-
cluding classified networks to the bri-
gade’'s command posts and BSC. The net-
work support company also provides the
brigade with the ability to extend internal
brigade networks, such as the enhanced
position location and reporting system
(EPLRS), to ensure tactical line of sight
and beyond line of sight (BLOS) network
continuity to subordinate units during
operations. Current equipment authoriza-
tions enable the brigade to function at a
desired doctrinal level, but experience to
date indicates the requirement for an ad-
ditional command post node.

Capability Requirements, 2016-2028

Vision. As currently organized and re-
sourced, the BFSB has limited ability to
perform the full range of find, fix, finish,
exploit, analyze, and decide (F3EAD)
tasks necessary to support operations

across a corps or division
AO. The future organiza-
tion must be able to employ
current and emerging sur-
veillance assets, to include
integration of joint assets,
conducting physical ground
and aerial reconnaissance,
avoiding decisive engage-
ments, and conducting Ml
discipline collection. The
organization must also be
staffed to accept additional
combat multipliers, such as
engineers, maneuver ele-
ments, and other supporting
elements. To redlizeits full
potential and enable the Army to meet
the objectives outlined in the Army Cap-
stone Concept, the BFSB will require ad-
ditional reconnaissance assets, organic
fire support, and additional diverse staff
elements. The unit will aso require a
greater analytical capability based on the
volume of combat information it collects
and the scope of its mission.

For ce design update (FDU) approval
and resour cing. The Maneuver Center
of Excellence’s mounted requirements
division recently submitted an FDU to:

o |ncrease the personnel strength of
the BFSB’s scout platoons to 36 sol-
diers mounted on six platforms per
platoon.

e Add an additional mounted troop.

e Add a 120mm mortar section per
troop.

The FDU recommends the minimum
essential capabilitiesrequired to enhance
the squadron’s ability to conduct the full
range of tasks, which are required of all
reconnai ssance squadrons, and improve
its ability to survive chance contact and
avoid decisive engagement. ThisFDU is
critical to ensure the BFSB is capable of
operating and surviving under uncertain
and complex environments, which are
envisioned into the 2016-2028 timeframe.

Additional fusion and analysis capa-
bility. The BFSB’s downward reinforc-
ing role is an important function that en-
ables the BFSB’s wide area view of the
AO. To fully realize the potential of this
capability, the BFSB requires additional
personnel to perform operational level
fusion and analysis. Lessons learned from
theater indicate that this capability isin
high demand. Currently, BFSBs mest this
demand through ad hoc organizations
built from internal resources. Increasing
the organic fusion and analysis capabili-
ty will improve the effectiveness of the
unit’s teams and resolve this problem.
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“As currently organized and resourced, the BFSB has limited ability to perform the full range of
find, fix, finish, exploit, analyze, and decide (F3EAD) tasks necessary to support operations
across a corps or division AO. The future organization must be able to employ current and emerg-
ing surveillance assets, to include integration of joint assets, conducting physical ground and aer-
ial reconnaissance, avoiding decisive engagements, and conducting Ml discipline collection.”

Improved UAS capability. BFSBs are
not scheduled to receiveaTUAS platoon
until 2013. The unit requires this capa
bility now to add an additional layer of
technical collection capability that can
cover large areas more efficiently and
complement the unit’s other manned and
unmanned systems. Additionally, the
BFSB requires|ong endurance, multi-role
TUAS, equipped with a wide variety of
sensor packages and capable of deliver-
ing cargo and conducting limited attack
missions. This capability would improve
the BFSB'’s ahility to resupply and sup-
port its L RS teams and increase the over-
all surveillance capabilities of the unit.

Staff enablers. The requirements for
units assigned an AO vary depending on
the situation, but generally include the
ability to provide area security for tenant
organizationswithin theAO, such as con-
ducting civil-military operations and pub-
lic affairs. Although the BFSB is gener-
ally not assigned an AO, it may require
enablers, such as civil affairs, public af-
fairs, psychological operations, and en-
gineer, which enhance these capabilities.
The BFSB may not require organic units
to perform these functions routinely, but
it does require staffs capable of planning
and controlling augmenting units. The
BFSB also requires additional liaison
officers (LNOs). The BFSB will interact
with nearly every brigade in an AO. Ad-
ditional LNOs will improve the BFSB's
ability to perform area security tasks and
enable area security operations across
the division or corps AO.

Additional analysis. As the BFSB’s
mission and roles mature, the Army must
use a recognized process to determine ap-
propriate DOTML PF solutionsto emerg-
ing Army requirements. A BFSB capa-

bilities-based assessment (CBA), con-
ducted in coordination with areconnais-
sance and security (aswell as other) func-
tional CBAs, will provide the means to
determine the optimal path forward. The
BFSB CBA must be supported with ap-
propriate Center for Army Lessons
Learned (CALL) material on the 525th
BFSB during its deployment to OEF, as
well as appropriate experimentation in-
formation.

The BFSB'’s potentia as a force multi-
plier, capable of defeating threats on its
ownterms, currently exceedsitsactua ca-
pabilities. Resourcing the improvements
aforementioned in this article will bring
the unit’s capabilities in line with its po-
tential. The uncertain and complex envi-
ronment characterized by persistent con-
flict requires an adaptable, flexible, full-
spectrum unit, such as the BFSB, which
is capable of setting conditions for the
lasting achievement of the Army’s oper-
ational objectives.

The BFSB provides a valuable current
capability as proven during both Opera-
tions Iragi and Enduring Freedom. The
BFSB will have asignificant rolein meet-
ing future Army requirements, to include
security over wide areas. The ongoing
warfighting function CBA will identify
key capabilities requirements and poten-
tial gapsin the Army’s modular forces.
Future roles and missions for modular
brigades may evolve through this analy-
sis. As we develop solutions for these
modular brigades to meet the Army’sen-
during requirements, we must ensure that
the BFSB isanayzed and resourced with-
in the scope of itsmission.
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CAPITALIZING ON STABILITY. TO! LEAE
TRANSITION IN THE RASHAAD VALLEY

by Captain Todd Hertling

Aswe approached Patrol Base Doria, 25
miles south of Kirkuk City, austere and
surrounded by Hesco concertainers, | was
struck by the proximity of the Rashaad
subdistrict council building, which served
asthe4th Battalion, 15th Iragi Army head-
quarters and the Rashaad police station.
They “are all within 100 meters of your
hooch,” Captain Jesse Prince, my prede-
cessor, had written mein the weeks |ead-
ing up to our relief in place (RIP).1 He
was correct.

Although Doriawas lacking some of the
amenities the other troops of 6th Squad-
ron, 1st Cavalry Regiment, would enjoy
on Forward Operating Base (FOB) War-
rior, | was grateful for the proximity of
my troop’s new home to our soon-to-be
counterparts. What Dorialacked in com-
fort, it would certainly make up for in
convenience. The lragi Security Forces

(ISF) and councilmen were quite literal-
ly our neighbors. Captain Prince, the out-
going commander of Apache Troop, 4th
Squadron, 9th Cavalry Regiment, seemed
to have cracked the code on the direction
in which the war was going. Shortly be-
fore our troop assumed authority for the
area of operations, | asked him, “If you
had to choose one thing that would make
us successful, what would it be?” After
ashort pause, he answered quite simply,
“partnership.”

| would soon learn that although the
troop commander’s role in leading part-
nered missions had diminished consider-
ably in Irag since my two earlier deploy-
ments, there had never been a greater
need for a transition troop commander
who understood and built on basic rela-
tionships, used money as aweapons sys-
tem, and took full advantage of attach-

ments and reconnaissance capabilitiesto
maximize the potency and effectiveness
of combat enablersfor our Iragi brothers.

We're Not in Fallujah Anymore, Dorothy

Asaveteran of Operation Iragi Freedom
(OIF) I and IIl, my preconceptions of
Irag wereformed in places such as Fallu-
jah and Tal Afar. Fallujah, initialy the
“wildwest” of Irag, formed my early im-
pressions in 2003 when the 3d Armored
Cavalry Regiment’s economy-of-force
mission in Anbar Province trandlated to
establishing law and order at the platoon
and troop level. As a rookie scout pla-
toon leader in 2d Squadron, without even
a vague familiarity of doctrinal buzz
words, such as full-spectrum operations,
it was sometimes difficult to distinguish
between offensive, defensive, and stabil -
ity operations.2What | did know wasthat
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“I would soon learn that although the troop commander’s role in leading partnered missions had
diminished considerably in Irag since my two earlier deployments, there had never been a greater
need for a transition troop commander who understood and built on basic relationships, used mon-
ey as a weapons system, and took full advantage of attachments and reconnaissance capabilities
to maximize the potency and effectiveness of combat enablers for our Iragi brothers.”

one moment we were securing a vital
piece of infrastructure, such as adam on
the Euphrates River, and the next, wewere
engaging in something resembling afire-
fight with looters directing suppressive
fireat uswhile attempting to make aquick
getaway with stolen benzin.

On 23 July 2003, | had my first experi-
ence with an improvised explosive de-
vice (IED) and ablur of 10 monthsfol-
lowed, which were marked by raids, coun-
ter-lED route reconnaissance missions,
and fighting corruption and smuggling.
During these 10 months, we became per-
fectly aware that Iraq lacked a trained,
competent, and indigenous security force
to claim ownership of its country. We did
not fully appreciate the complexity of
thetribal structure and the importance of
working with sheikhsin 2003. In thewake
of acollapsed regime, there was no sem-
blance of governance filling the power
vacuum. | remember newly formed mem-
bers of the Iragi Civil Defense Corps
(ICDC) casually waving traffic through
the heart of Fallujah, with apassivity and
complacency that merely reflected arule
of law and institutions that did not exist
— and probably would not for sometime.
My platoon sergeant told me we would
be here many years. | did not want to be-
lieve him, but stability was clearly lack-
ing as |EDs increased.

During my second tour, our sguadron
returned to Tal Afar, in March 2005, after

being redirected from southern Baghdad.
Aswearrived, IEDs, smal-armsfire, and
mortar attacks were obviously more prev-
aent than in 2003 — Zargawi and a-Qa-
edain Irag were fueling sectarian ten-
sions by pitting Sunni against Shiite.
There were certainly more combined op-
erations with the Iragi Army (1A) than
we had seen during OIF |, but the Iragi
police (IP) in Ninewa had abandoned its
post in Tal Afar prior to our arrival; it
was clear that fear and intimidation —
not security — ruled the city.

These early experiences shaped my ex-
pectations long before deploying to the
Rashaad Valley, south of Kirkuk, ascom-
mander of C Troop, 6th Squadron, 1st
Cavalry, in December 2009. The surge had
exceeded popular expectations in creat-
ing a stable Irag and setting the condi-
tions for parliamentary elections, which
would take placein March 2010. Securi-
ty was good enough to capitalize on bring-
ing essential servicesto the Iragi people
in hopes of perpetuating additional secu-
rity, increased investments, and ultimate-
ly a better quality of life.

What was most surprising — and the
greatest change from earlier deployments
— was the level of independence with
which | SF, particularly the lA, were con-
ducting operations. Gone were the uni-
lateral U.S. raids and cordon and search
missions involving zip-strips and evacu-
ation of detainees to U.S. patrol bases.

We were now almost exclusively execut-
ing afollow-and-support mission, where
arrests required Iragi warrants and com-
pliance with Iragi law. “By, with, and
through the ISF” was the catchphrase as
we closed Patrol Base Doriaat the end of
2009.3 It would remain the slogan until
the base closed in June 2010.

The Temptation of Mission Creep

“You are an enabler, not a battlespace
owner, no matter what anyone says. If you
understand that and own that role, you
will be very successful,” Captain Prince
had emphasized prior to his departure.
Mission creep (the tendency to usurp
command authority from the 1A leaders
we were supposed to mentor) was achal-
lenge he had overcome with his troop,
whose role evolved after the security
agreement declared U.S. forces were to
follow the lead of the |A and do what the
Iragi command wanted to do.5

Not even amonth into our deployment,
| realized this would be my greatest bat-
tle. Assuming asmaller roleis often very
difficult to accept for most aggressive
type-A combat arms officers, myself in-
cluded. But our Iragi partnerswere clear-
ly in the lead, operating independently
and consistently, and doing so quite ef-
fectively. | was very wary of taking that
initiative away from them and injecting
myself into the equation, thereby induc-
ing the dilemma of cultural dependency,
which the U.S. had struggled to overcome
since the war began. But how could | con-
tribute to the cause asa“transition” troop
commander?With amore permissive en-
vironment that contrasted so sharply with
my previous combat tours, what was my
role?

David Kilcullen believes that “in coun-
terinsurgency, theinitiative is everything.
If the enemy isreacting to you, you con-
trol the environment. Provided you mo-
bilize the population, you will win."6
Clearly, the4th 1A Battalion had grasped
the initiative with the help of Captain
Prince'stroop. Now, we needed to main-
tain that initiative to facilitate a smooth
and successful transition and finalize 1A
control of the operating environment
(OE). Inan OE where avery proficientin-
digenous force was aready largely hold-
ing the initiative for us, the next logical
step seemed to be to foster the relation-
ship with that force and reap the benefits.

To succeed, we needed to view the ISF
as a combat multiplier for our cavalry
troop, and they would haveto seeusasa
combat enabler, providing them with the
benefits of more technologically advanced
equipment and weaponry. Of course, a
transition commander cannot start arela
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tionship with his counterpart under such
icy ‘quid pro quo’ terms.

Exercising a Common-Sense Approach

As asimple gesture, we invited the 4th
|A Battalion commander to dinner at our
patrol base one evening. During dinner,
he paused from his meal to address my
soldiers and thanked them for their sac-
rifices. He then he talked about how the
main supply route running through our
sector had been the most dangerous in
the Rashaad Valley until he had effec-
tively shut down al IED activity! He
promised more of the same for our team.
Very quickly, a trusting relationship
formed, paid huge dividends, and had us
working as ateam with our neighbors.

Such apartnership proved important dur-
ing our first week in sector when our rap-
id aerogtat initial deployment (RAID) sur-
veillance camera monitor observed a man
digging near a road during an odd hour
of the night. Picking up the ‘bat phone’
(our direct land-line connected with 1A
and IP headquarters), we shared the six-
digit grid with the 4th 1A Battalion tacti-
cal operations center (TOC). Within the
hour, Iragi soldiers made contact with
the man, who happened to be a farmer
digging an irrigation canal during cooler
hours of the night, not an insurgent at-
tempting to emplace an IED, as we had
suspected. The 1A resolved the situation
with only agrid from us. Had we reacted
instead, we would likely have scared the
farmer, immediately been isolated from
the population, and yielded no results
from a man who was trying to farm his
fields with relief from the heat.

Like any good relationship, there had to
be reciprocation. Logistically, the |A was
il struggling to requisition fuel, ammu-
nition, and repair parts, as it had during
my previous tours. In this area, we host-
ed IA noncommissioned officer profes-
siona development classes, stressing the
importance of paper trails and following
up with higher headquarters on supply
requests. Our mechanics also helped train
the |A maintenance team in the basics of
M 1114 preventive maintenance checks
and services.

There are many invaluable common-
sense approaches to assist transitioning
units. For example, insurgents fire on a
Sons of Iraq (SOI) checkpoint and flee;
however, the | A security officer manages
to recover the shell casings. In this case,
our unit would offer to send the casings
toalab for fingerprinting, which certain-
ly aids in prosecution. In the meantime,
the commander, 1st Company, detainstwo
individuals he believes are responsible for
the attacks. Our unit would arm him with
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X-Spray and show him how to test the de-
taineesfor explosives handling. We would
also offer identity detection equipment
and search databases for high-value tar-
get (HVT) matches.

We may have had gadgetry for diagnos-
ing forensic evidence, but one of the most
important factorsthat acompetent, indig-
enousforce, such asthe4th | A Battalion,
contributed to our initiative was an inti-
mate cultural and tactical understanding
of the operating environment. While there
was a security vacuum before 4th Battal -
ion established a presence, its soldiers
quickly grew to know the area intimate-
ly. More often than not, they found IEDs
before we did, which was attributed to
their close relationships with the local
populace. The soldiers of the 4th Battal-
ion were not just stumbling across these
IEDs — they were receiving tips from
sources. The transition commander who
checks his ego at the door and under-
stands this simple fact will do very well.
It was a proud day when our Iraqgi part-
ners identified an IED, reported it to our
unit and the Iragi ordnance disposal team,
and established a cordon until the explo-
sive ordnance disposal team (EOD) ar-
rived and dismantled the threat — all
without help from their U.S. partners.

Nonlethal Effects: Outbidding the Enemy

Relationship building did not stop with
our partners; transition commanders also
spend alot of time participating in key-
leader engagements. When | was not

meeting with Iragi battalion command-
ers and S3s to review weekly operations
schedules, | was meeting with the Rashaad
police and SOI contractors, who had ef-
fectively turned the tide of conflict by
employing disfranchised, angry insur-
gents, making them responsiblefor secu-
rity checkpoints throughout the Rashaad
Valley. While not necessarily astrustwor-
thy as the | A leadership, keeping open
lines of communications with the SOI
contractors was just as important as main-
taining the relationship with the 1A bat-
talion commander and his leaders. Hear-
ing their grievances over endless glasses
of chai gave us an understanding of the
nearly 2,000 SOI in the battlespace, most
of whom would begin transitioning to
government and police jobsin mid-2010.

Incorporating the | P chief into the meet-
ings alowed us to focus on security. Al-
though they were not the most produc-
tive meetings from an intelligence stand-
point, they were critical to gaining acen-
tral understanding of what motivated the
SOl to stay at their posts — a source of
income. Reassuring the SOI that we and
our |A partners were doing everything
possible to keep them employed solidi-
fied our relationship and ensured the SOI
remained decidedly opposed to the in-
surgent groups from which they came.

Catering to the self-interest of our part-
ners also extended to the arena of local
governance and the Rashaad District
Council. Continuing with commander’s

“Assuming a smaller role is often very difficult to accept for most aggressive type-A combat arms
officers, myself included. But our Iragi partners were clearly in the lead, operating independently
and consistently, and doing so quite effectively. | was very wary of taking that initiative away from
them and injecting myself into the equation, thereby inducing the dilemma of cultural dependency;,
which the U.S. had struggled to overcome since the war began.”
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emergency response program (CERP)
projects and awarding microgrants en-
hanced the legitimacy of our neighbors
local government and contributed to
the economic development of Rashaad.
Again, this required regular key-leader
engagements with the councilmen to build
trusting relationships. Kilcullen empha
sizes a realist’s approach built on trust:
“Calculated self-interest, not emotion, is
what counts. Over time, if you success-
fully build networks of trust, these will
grow like roots into the population, dis-
placing the enemy’s networks, bringing
him out into the open to fight you, and
seizing the initiative. These networks in-
cludeloca allies, community |leaders, lo-
cal security forces, NGOs [nongovern-
ment organizations] and other friendly or
neutral non-state actors in your area, as
well as the media. Conduct village and
neighborhood surveys to identify needs
in the community — then follow through
to meet them, build common interests
and mobilize popular support. This is
your true main effort: everything elseis
secondary.””

With the 4th | A Battalion having seized
the tactical initiative and making possi-
ble a permissive environment for public
service delivery, our common interests
were extensive. These prioritiesincluded
repairing broken pipelines to enhance

water delivery to Rashaad citizens, em-
powering council members by providing
them with humanitarian aid packages to
taketo their villages, and sponsoring mi-
crograntsfor Rashaad’ssmall businessen-
trepreneurs, such as print shop owners,
barbers, and grocers, to encourage eco-
nomic development. We built trust with
Rashaad’s representative council and they
in turn gained the popular support of con-
stituencies, leaving little room for insur-
gents.

Just as attachments can help shape a
commander’stactical advantage, they are
aso tremendous combat multipliers when
tackling issues of civil capacity. The
Kirkuk Provincial Reconstruction Team
representative, with whom we worked
closely, was a remarkable asset to our
team as we supervised the Rashaad coun-
cil’s government proceedings. With the
help of the team representative, informed
outreach to our local powerbrokers al-
lowed us to capitalize on the stable envi-
ronment by bringing technical expertise
on projects and public services delivery.

Maintaining the initiative in this effort
entailed being available to provide input
on budgeting and project prioritization.
U.S. Army Field Manua (FM) 3-0, Op-
erations, describes initiative as it relates
to stability conditions. As conditionsim-
prove, “Commanders identify objectives

“Over time, if you successfully build networks of trust, these will grow like roots into the population,
displacing the enemy’s networks, bringing him out into the open to fight you, and seizing the initia-
tive. These networks include local allies, community leaders, local security forces, NGOs [nongovern-
ment organizations] and other friendly or neutral non-state actors in your area, as well as the media.”

that may be nonmilitary, but are critica
to achieving the end state. Such objec-
tives may include efforts to ensure effec-
tive governance, reconstruction projects
that promote social well-being, and con-
sistent actions to improve public safety.
All of these contribute to retaining and
exploiting theinitiative in stability oper-
ations.”8

Under the terms of the security agree-
ment, we could not be as proactive with
money as past U.S. commanders had once
been in Irag. The Government of Iraq
(Gol) and provincial government were
the primary institutions responsible for
procuring cash for the Rashaad council’s
local budget. Just as the impressiveinde-
pendence of the 4th | A Battalion demand-
ed a more laissez-faire leadership style
from our troop’sleaders, legitimizing the
Rashaad council in the eyes of its people
required us to assume a hands-off ap-
proach.? It was their budget, and these
were their project priorities. A troop com-
mander’s opinion did not matter as much
asit used to in these areas. Still, a close
partnership with the council chairman &f-
forded ustheir confidence as respected ad-
visorsto their progress in representative
government. While we were very care-
ful not to usurp their authority as coun-
cil members, we could still provide “a
way” for the council to consider anissue.

The Transition Commander and
Reconnaissance: Validating the Cavalry

Although our role as a lethal force was
much more limited than it had been dur-
ing previous operations; our new role as
combat enablers for the 4th |A Battal-
ion actually enhanced the need for re-
connaissance and heeding its fundamen-
tals, including gaining and maintaining
threat contact.20 This became especially
important with cumbersome platforms
such as the mine resistant, ambush pro-
tected (MRAP) vehicle. We were no doubt
pleased with the increased survivability
of our primary fighting vehicle; howev-
er, what we gained in survivability, we
lost in flexibility and maneuverability.
On the restricted and severely restricted
terrain of the Rashaad Valley, even our
ISF partners left us in the dust as they
embarked on objectivesin pickup trucks
or M1114s. Also, our deployabletask or-
ganization did not include the M3A3
Bradley cavary fighting vehicle (CFV) of
the organic heavy brigade combat team’s
reconnaissance squadron, so we had to
adapt.

Protecting our lines of communications,
with FOB Warrior 25 miles away, was a
key task in our mission, regardless of part-
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nership. Captain Prince’ sunit had used the
commander’s independent viewer (CIV)
optics on their CFV's to maintain contin-
uous reconnaissance on potential 1ED
emplacers on the alternate supply route
that ran through our area of operations.
Although our lack of Bradleys meant
no CIVs, we still had three long-range
advanced scout surveillance systems
(LRAS3) to use.

Having only the capability to mount the
LRAS3 on M1151s, we needed to inno-
vate. Our mechanics removed an M1114
turret from our fleet of HMMWVSs, fab-
ricated it to fit the LRAS3 and M 240,
and mounted it on our Caimans. Thisa-
lowed us to conduct area and route re-
connaissance missions with a tremen-
dous scouting capability. By mounting
one LRAS3 on each of our senior scout
trucks, we compensated for the MRAP's
lack of maneuverability and turned a li-
ability into an asset. The LRAS3 turret
mount modification, used on an observa-
tion post in concert with OH-58Ds from
the scout weapons team or the troop’sor-
ganic Raven unmanned aircraft system,
was very effective in alowing our scout
platoons to confirm or deny enemy |ED
activity with little need to action the clum-
sy, top-heavy trucks unnecessarily.

The RAID camerawas without a doubt
our most important reconnaissance and
security asset. It was also atremendous
combat enabler for our Iragi neighbors.
Maintaining both infrared and daytime
television zoom capabilities from a 107-
foot tower, we had a conservative 6-kilo-
meter radius for a clearly defined line of
sight from the patrol base. In our enemy
pattern analysis, we noticed that most of
the activity in our operating environment
was outside of the camera’s 6-kilometer
radius. Apparently, the enemy knew its
capabilities as well and made a concert-
ed effort to limit its activity to outside
of the camera’s scope. Field Manual 3-0,
Operations, notes that “ The threat of de-
tection often compels the enemy to limit
or cease operations. Thisinaction allows
friendly forces to seize the initiative. In-
terference with enemy command and con-
trol through nonlethal means can also
limit enemy effectiveness and increase
its exposure to attack.t

Through continuous reconnaissance, we
could maintain the initiative. About mid-
way through the deployment, we suspect-
ed a new enemy |ED cell was operating
in our area of operations based on activ-
ity we observed within the RAID’s secu-
rity perimeter. One night, we watched two
emplacers digging along our alternate
supply route well within the RAID’sline
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of sight; only anew cell would have test-
ed the camera's powerful security bubble.

Our RAID operator in the command
post recorded two insurgents as they ap-
proached the road, hid in a culvert, em-
placed the |IED, and ran toward an aban-
doned building. Meanwhile, we alerted
our | A partners, spun up acombined quick
reaction force (QRF) platoon, and took
action on the threat with MRAPs and a
scout weapons team based on a grid we
obtained by lasing the building in which
theinsurgentshid. The next day, we shared
the RAID recording with our A S2 coun-
terpart, who detained two suspects from
a neighboring village within the week.
Videoswerefound in the suspects home,
which illustrated Nagshabandi training
and propaganda; following this event, we
did not observe any enemy activity with-
in the RAID’s perimeter.

Ashelpful astechnology wasto thefight,
it did not quite take the place of our best
reconnaissance — the eyes and ears of
our ISF counterparts. On one occasion,
the IA battalion commander asked if |
could coordinate a scout weapons team
in support of amission he was planning.
Local sources had given him atip on a
HVT, again, information our troop would
not have been privy to otherwise. Hisplan
was to capture a slippery HVT by using
civilian pickup trucks to conduct a raid
and defeat the enemy’s intricate early
warning system. He was concerned that
his use of HMMWVswould give the en-
emy a chance to escape; whereas, locals
would be none the wiser to loitering ci-
vilian vehicles carrying | A soldiers.

WhileKilcullen believesthat “the natu-
ral tendency isto build forcesin our own
image, with the aim of eventually hand-
ing our role over to them,” he also thinks
“thisis a mistake. Instead, local indige-
nous forces need to mirror the enemy’s
capabilities, and seek to supplant the in-
surgent’s role”12 The IA battalion com-
mander was doing just that — his inge-
nuity and outside-the-box thinking only
enhanced our ability to maintain threat
contact and press theinitiative.

Base Closure

On 4 June 2010, the Iragi receivership
secretary landed with ateam of Hip heli-
copters at Patrol Base Doriato sign for
the patrol base. The signing ceremony
was the final milestone in our troop’s
partnership with the 4th Iragi Army Bat-
talion, but we could leave knowing that
our | SF brotherswould bejust finein our
absence. Placing trust in them and lean-
ing on their competency, which had been
foreign to me during my first deploy-

ments, we could hand over our patrol
base with confidence. | now knew they
had the training and ability to continue
stability operations in the Rashaad Valley,
which was possible by creating alaissez-
faire leadership style and giving them
our trust from the beginning. The ISF
were battle hardened and prepared for
assuming responsibility for the area of
operations because we had empowered
them. The transition troop commander
must understand the power of partner-
ships, how money can be used to bolster
governance and de-legitimize the enemy,
and the prominent role that reconnais-
sance plays as a combat enabler.

Leaving the isolated Patrol Base Doria,
Hesco concertainers surrounding the 1A
battalion instead of us, | had the confi-
dence not to ook back.

F
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Echoes
from the Past

by Command Sergeant Major Paul E. Thompson

“Inthe past 81 years, warriorsin the Ar-
mor and Cavalry field have derived many
good ideas. Unfortunately, asthelessons
from Panama, Desert Storm, and Soma-
lia get farther away with time, many fade
into history, along with the totally for-
gotten lessons from earlier wars. These
are the very same | essons we continually
learn and relearn at the combat training
centers (CTCg)" ¢

This article is not tactical or doctrind;
it's the cold hard facts of leadership. It
comes from observations over the past 6
years, based on three different organiza-
tions and 28 months of deployment to

Irag.

Since 11 September 2001, we have
raised a whole new generation of very
capable combat noncommissioned offi-
cers (NCOs). Combat experienceis more
prevalent now than it has been since the
Vietnam War, which is both good bad.
From a good standpoint, our troopers
have become NCOs and we are passing
on the hard lessons learned in combat to
our newest troopers. However, from a
bad standpoint, many of the basics that
our senior NCOs learned from their pre-
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decessors are not passed on to new NCOs.
Fundamentally, standards and discipline
are among these critical shortfalls, as well
as other things— now is the time to deal
with these issues.

Standards and discipline are the foun-
dation of what we do as an Army. When
those standards and discipline are com-
promised, for whatever reason, the orga-
nization will suffer. The honest brokers
for the organization have gotten lazy:
“When unit leaders do not conform to
established policies pertaining to the wear
and appearance of the uniform, they take
away authority from our junior NCOs to
make uniform corrections on their sol-
diers”2 The honest brokers are the senior
NCOs in the unit. This quote originates
from the same article where (now) Ser-
geant Mgjor of the Army Kenneth Pres-
ton drew parallels between uniform dis-
cipline and other unit deficiencies such
aswearing earrings and piercingsin vio-
lation of Army Regulations, lax safety
standards, deficient preventive mainte-
nance checks and services (PMCS) on
equipment, and inattentive weapons ac-
countability. Guess what? Over the past
couple of years, the same problems he

spoke of 10 years ago have raised their
ugly heads.

The problem with enforcing standards
and discipline boils down to three words
found at the end of a quote from Depart-
ment of the Army Pamphlet (DA PAM)
600-2, The Armed Forces Officer, Febru-
ary 1988: “Much has been written about
the supposed demise of discipline in the
latter stages of the Vietnam War. Cause
of the deterioration has been placed large-
ly at the feet of a permissive society. The
feet do the walking — the head does the
talking. Deterioration of discipline has
one root cause... lack of leadership.”3
This article poses that a lack of leader-
ship recurs in conjunction mostly with
warsthat have dragged on or directly fol-
lowing the end of war. Asit happens fre-
quently, al leaders must apply leader-
ship to make positive course corrections.

Besides uniform standards, many things
suffer as aresult of alack of leadership.
Various observations in many units at
combat training centers have included
disrespecting the flag, disrespecting offi-
cers and NCOs, hand-waving risk man-
agement, and committing safety viola-
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tions, including speeding and not wear-
ing seat belts. These deficiencieswere of -
ten corrected by observer controller-train-
ers (OC-Ts), but should have been cor-
rected by the NCOs in charge of these
troopers.

Another universal casualty of deterio-
rating standards and disciplineis mainte-
nance. All you haveto dois check an op-
erator’s 5988-E to know whether or not
maintenance is being performed. During
one training rotation as an OC-T, it be-
came so apparent that PMCS was being
overlooked that | began asking to see op-
erator’s licenses, dispatches, and 5988-E
forms, which led to the discovery of 34
other M1151sthat had not even been dis-
patched for the exercise. They had been
‘borrowed’ from another unit and never
entered into the unit’s unit-level logistics
system boxes. Although the problem was
fixed within hours, it does not negate the
fact that unit leaders failed to ask the
right questions or put in place preventive
measures to avoid these types of mal-
functions. The morning following thisin-
cident, as | walked through the unit area
in the brigade support area, | saw what
appeared to be an operator performing
PMCS on his vehicle. As | approached
the soldier to congratulate him on his ef-
forts, he gave me afunny look and told
me he was not the operator. He clarified,
“We are mechanics doing spot checks on
vehicles because the enginein one of our
vehicles seized up last night due to lack
of antifreeze” | sighed and told him to
carry on. Later on, as | passed by again,
the mechanic showed me adry transmis-
sion dipstick, which belonged to atrans-
mission that had aClass |11 leak that had
caused the failure. Thisis indeed the ul-
timate deadline maintenance— the NCOs
in charge did not check or supervisetheir
soldiersin the conduct of aregular daily
duty.

Thelack of pre-combat checks and pre-
combat inspections (PCCg/PCls) isanoth-
er frequent problem among units. This
can be asingle point of failure for an or-
ganization and can lead to serious pre-
dicaments such as running out of fuel
before the mission iscomplete or running
out of ammunition inthe middle of afire-
fight. As leaders, we have all seen de-
ployed units become complacent in con-
ducting PCCs/PCls; however, to rein-
force productivity, leaders should spot
check these things from time to time to
reinforce the notion of “honest broker.”

U.S. Army leaders are moving at avery
fast pace while simultaneously fighting
two wars and continuing the Army’s
transformation. While these things keep
usvery busy, we need to reestablish lead-
ership of our units; there are no good rea-
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sons for abrogating our responsibilities
as leaders.

Another critical discussionisleadersfail-
ing to hold subordinates accountable for
shortfalls and deficiencies. During my
tenure as command sergeant mgjor (CSM)
of 6th Squadron, 9th U.S. Cavalry, we
built our squadron from the ground up. |
was constantly and consistently making
on-the-spot corrections, deficiencies that
were happening in full view of NCOs.
Instead of one deficiency, there are now
several — in addition to correcting the
origina deficiency, there now exists prob-
lems with the NCO and his supervisor.
We have NCOs at several levels of the
Army to supervise at their levelsand learn
the next level of supervision (or higher).
To reinforce the process of accountabili-
ty, | enlisted the aid of my first sergeants,
who enlisted the aid of their platoon ser-
geants, and so on, until we were down to
thelowest level of leaders. Thistop-down
approach made it clear to our troopers
what was expected of them. | aso intro-
duced the tenet ‘don’t expect what you
don’t inspect, into conversations with
my NCOs, and soon the squadron CSM
was making fewer on-the-spot corrections
because hisjunior NCOswere getting the
idea.

We also introduced an NCO profession-
a development (NCOPD) program and
the first class was made up of all NCOs
in the squadron. It was on duties and re-
sponsibilitiesof the NCO and | interwove
the squadron commander’s command phi-

losophy into the class. It was lengthy, but
drove home the point. Most soldiers do
not go out of their way to do the wrong
thing; in some cases, you just have to
show them what ‘right looks like! As a
general rule, | never propose micro-man-
agement; “ The officer must guide his sub-
ordinates, answer questions, and super-
visethem. But over-supervision indicates
abasic mistrust and creates unduefriction.
The officer must learn when it iswiseto
be present and when to be absent.”4 This
is a quote by an officer about an officer,
but holds true for an NCO supervising
enlisted personnel. NCOs need to set the
standard, teach the standard, enforce the
standard, and retrain the standard as re-
quired. There are times that NCOs will
be required to accomplish other missions
concurrently and be present elsewhere. I
subordinates know that NCOswill check
their work, they will most likely doiit right
thefirst time. This process of trust builds
better relationships and mutual respect
between NCOs and soldiers, who will not
only complete the mission, but consis-
tently completeit to standard without di-
rect supervision. Thisrelationshipiside-
a for identifying new leadership pros-
pects among E4s and below.

Supervising dso impliesthat leaderswill
be present to check work; there should
be only rare occasions when NCOs are
not supervising soldiers and assisting
them in mission accomplishment. This
method has been tried and true for more

Continued on Page 49

“Standards and discipline are the foundation of what we do as an Army. When those standards
and discipline are compromised, for whatever reason, the organization will suffer. The honest bro-
kers for the organization have gotten lazy: ‘When unit leaders do not conform to established poli-
cies pertaining to the wear and appearance of the uniform, they take away authority from our junior
NCOs to make uniform corrections on their soldiers.”
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Parts 10 and 11 of the ARMOR Series:

Highlighting the Most Significant Work of

Volume VI, Supplemental: Toward the Formation of the Kingdom of Iraq,

by Commander Youssef Aboul-Enein, U.S. Navy

Part 10

Foreword

No expense should be spared when orienting our soldiers to a combat area of operations. In the case of Irag, a critical part
of our effort isto get inside the cultural context of both Iraqi partners, as well as adversaries. Only by putting aside our prej-
udices, suspending disbelief, and examining Iraqi history and culture from the inside, including the pervasive influence of |s-
lam, can we begin to empower soldiers— Iraqgi and American alike — in their efforts to stabilize the country and erode the
appeal of militant Islamists. One way to accomplish thisisto become familiar with what Iragis know about their own history,
aswell asthewritings of Iraqi scholars, who have influenced that knowledge. Although histories of Iraq, written in English by
well-respected American authors are insightful, historical narratives in Arabic reflect the most authentically Iraqi perspec-
tive. Fortunately, through the linguistic and literary talents of Commander Aboul-Enein, we now have access, in English, to his-
torical narratives written by Dr. Ali al-Wardi. Commander Aboul-Enein, besides being a regular guest lecturer in my graduate
and undergraduate Middle East courses at National Defense Intelligence College, bringsrare expertise that has helped us shape
the understanding of a new generation of America’s defense intelligence professionals.

Departure of Mehmed VI, the last Sultan
of the Ottoman Empire, 1922.
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Irag’s Social, Political, and Military History:

of the Multivolume Collection of Dr. Ali al-Wardi

Dr. Ali al-Wardi iswidely read by Iraq’sintelligentsia and his works can be found not only on the book shelves of academics,
but in Iragi government offices, aswell asin prison libraries. We cannot afford for American units to deploy to Iraq without be-
ing exposed to hisideas. Commander Aboul-Enein and ARMOR have provided a great service by highlighting Wardi’s work
inthis series of review essays. The current essay focuses on Wardi’s treatment of the delicate stage of Iraq’s founding —an un-
wieldy unitary state created to serve imperial British interests and composed of three distinct former Ottoman administrative
districts. Readerswill discover interesting historical detailsthat shed light on current problems such as a 1922 fatwa (religious
edict) endorsed by Irag’s Sunni and Shiite clerics to address the threat from\Wahabi renegades attacking southern Irag. It
isan example of Iraq's Shiites and Sunnis agreeing that the Wahabis were not acting out of religious conviction, but smply us-
ing evangelism as an excuse to loot, pillage, and murder. Perhapsit is a template for Iragi cooperation in dealing with today’s
Islamic extremists. It is my hope that this series will be used to educate units deploying to Irag, and moreimportantly, stimu-
late discussion among our soldiers. | also see the series as a valuable resource for my students at the National Defense Intel-

ligence College and look forward to the fresh insights these articles will stimulate.

Colonel John A. Wahlquist, USAF (Retired)
Faculty Member, Middle East and Islamic Studies,
National Defense Intelligence College

The 1920 Revolt was the first nationalist movement inspired
by Iragis and unified many disparate elements toward the con-
cept of an independent Irag. British officials came to the real-
ization that they could no longer ignore public sentiment and at
least shape events toward transitioning Iragi independence. This
essay of the ARMOR series discusses the sixth volume of Ali al-
Wardi’s seminal, “ Social Aspects of Iragi Modern History.” Itis
important to study thiswork asit delvesinto the mechanicsand
intricacies of creating modern Iraq in 1922 and its path to com-
plete independence 10 years later. Aside from Arabic sources,
Wardi spent part of 1973 reviewing original documents at the
British Archivesin London, which relies on the two volumes pub-
lished in 1961 from the correspondence of Ms. Gertrude Bell.
Wardi, as a sociology professor, used students at the University
of Baghdad, who were pursuing Masters-level and Doctoral de-
greesin sociology and history, to supplement the research of his
sixth volume. The author obtains diaries from Arab, Ottoman,
and British officials, local newspapers of the period, and finally
ora historiesto capture the events of Irag’'sindependence through
thelens of tribal elders.

The current high commissioner, A.T. Wilson, |eft in September
1920, and Sir Percy Cox arrived in Basrawithin the week. Cox
was met by Said (an honorific title connoting descent from Proph-
et Muhammad) Sheikh Taleb Nagib and Sheikh Khazzal, both
major leadersin southern Irag. Sheikh Taleb was a prominent
figure who played off the Wahabis, Hashemites, Ottomans, and
the British in asingle-minded quest to increase and maintain his
power. He was among those vying for kingship of Irag, and led
amovement called “Irag for Iragis,” attempting to thwart British
designsto install Hashemiterulein Irag. Volume six describes Tae
leb’sfinal actin Iragi politics before disappearing into obscurity.
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Sir Percy Cox and the Creation
of the Iraqi Mandate

Wardi discusses the dynamism of Cox’s
tenure. Landing in Basra, he spent afew
days in southern Irag, traveling by plane
to Nasiriyah, Amarah, Kurna and Qal’ aa
Saleh, making himself available to consult
with tribal elders, religious notables, and
officials. He took ariverboat, and then a
train, from Basra to Baghdad, arriving in
mid-October 1920 to areception of Bagh-
dad’s notables and General Haldane, com-
mander-in-chief of British forces
in Irag. The reception included a
military salute and playing “God
Save the King.” These ceremo-
nies were designed to showcase
the military might and government
control of England, while simul-
taneously drawing closer those
Iragi revolutionaries who wanted
a smooth transition toward inde-
pendence and divorcing them from
reactionaries who wanted a vio-
lent overthrow of the British man-
date. Cox immediately got to busi-
ness, assigning Ms. Gertrude Bell
ashisoriental secretary, and enter-
ing into discussions on the pros-
pects of establishing a provisional
government.

Sir Percy Cox

Gertrude Bell
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“In August 1920, British foreign minister,
Lord Curzon, began making overtures to the
French government, eliciting their views on
the British making Feisal king of Iraq. The
French had an extremely low opinion of Fei-
sal; however, the British argued that a cad-
re of Iragi leaders had expressed their de-
sire for Feisal, and at the end, London could
redeploy 70,000 troops currently used to
keep the peace in Iraq.”

In London and Baghdad, there developed
an anti-Cox coalition, which sought to un-
dermine his plansfor gradual independence of
Irag. This group believed in the theories of social
Darwinism, thewhite man’s burden, and the civ-
ilizing mission of England toward her subject peo-
ples. This faction argued that it would take genera-
tionsto expunge tribalism from Iraqgi society. In 1923,
Thomas Lyell published, “The Ins and Outs of Mesopo-
tamia,” whose central thesisinsisted that Iraqis, specifical-
ly, and Muslims, in general, were incapable of self-rule. Lyell
argued that the Islamic faith was not progressive and it would
wreck any attempt at instilling national loyalty impulses. When
reading this, think of regrettable statements made in the 21t cen-
tury by so-called expertsin the United States and Middle East
who believe that Iraq can only be ruled by dictatorship and that
Iragis are incapable of democratic rule. Thisanti-Cox faction
within the British bureaucracy and military was outraged at the
pardon of political agitators, such asYousef a-Suwaidi, and the
Cox policy of reducing taxation in Irag.

Cox pressed ahead with plans to form a temporary council of
ministers and there was discussion of Sheikh Taleb as provi-
sional prime minister. Among Baghdad’'s most premier fami-
lies, they settled on Abdel-Rahman al-Gaylani as prime minis-
ter. The temporary ministry included Jafar al-Askari as defense
minister; Sheikh Taleb as interior minister; Sassoon Hasgiel as
finance minister; Mustafa Aloussi as minister of religious af-
fairs, and Hassan Babji asjustice minister. This provisional min-
istry lasted from October 1920 to January 1921; they created eight
functional ministries, and 14 posts of ministers without portfo-
lio, who provided major Baghdad familiesand tribal elderswith
avoicein the centra government. The ministers met twice aweek
at the home of Sheikh Taleb, who played amajor rolein thefor-
mation of thistemporary government and assigned a British aide
or advisor to each minister.

Theintegration of Shiitesinto the temporary council of minis-
ters was a challenge for Cox. This was due to anti-Shiite senti-
ment among Sunnis, as well as Shiite clergy dissuading Shiites
from participating in the government, in any form, by decreeing
that anyone who joined this gov-

dence) and many of hislraqi officers
began returning to Iraq from Syria.
Among those close to Prince Feisal
was Provisional Defense Minister Ja-
far al-Askari. Between 1920 and 1921,
111 Iragis in Syria were demobilized
from the Ottoman army and returned
A to Irag. Among the first appropriations
of the temporary government were
75,000 silver rupees to repatriate Iragis
and their families. Cox invited many of the
senior officers, such as Nuri Said, to lunch
as a means of reintegrating them into Irag's
emerging political and bureaucratic structures.
Iragisin Turkey began to return, including students,
merchants, military officers, professionals, and bureaucrats.
There began a slow transition from British and Indian bureau-
cratsto Iragis and, on January 1921, the Iragi army command
was established with ten officers. This bureaucracy absorbed
thousands of Iragis as battalions of inspectors and logisticians
formed. Cox, Lieutenant Colonel Jafar al-Askari, Lieutenant Col-
onel Nuri Said, and Sheikh Taleb oversaw the process of reinte-
grating Iragisinto the civil service, bureaucracy, and emerging
government.

Shiite reluctance to collaborate with the British meant the army
became overwhelmingly Sunni. The view of Grand Ayatollah
Mehdi Khals was that an oppressive Muslim was better than a
just infidel. During this period, pro-independent Grand Aya-
tollah Mirza Shirazi died in August 1920, and was replaced as
leader of the Shiitesin Iraq by Grand Ayatollah Fathallah | sfah-
ani. Isfahani died 5 months | ater, passing the mantle to Grand
Ayatollah Shirazi, who was avidly anti-British and wanted an
immedi ate break with England. The new Grand Ayatollah refused
to meet with Cox, much like Grand Ayatollah Sistani refusing to
meet face to face with Ambassador Paul Bremer, and worked
through intermediaries to communicate with American officials.
Of note, Grand Ayatollah Khalsi, the leading Shiite cleric dur-
ing Irag’s formation as a nation-state, was an Iragi who accept-
ed Persian citizenship to avoid Ottoman military conscription.
Thisnuanceissignificant in the struggle for leadership within
the Najaf hawza (clerical hierarchy). Today, Mugtadaal-Sadr is
playing on his urubah (Arabness) in speeches to distinguish
himself from Grand Ayatollah Sistani, who is Persian, but spent
hislifein Irag.

ernment would be collaborating
with nonbelievers. After much ne-
gotiation, Cox and Sheikh Taleb
brought Bahr al-Uloom Tabatai in
as the minister of education and
health. The Kurds were represent-
ed by Ezzat Kirkukli as the minis-
ter of labor and transport.

Creation of Iraqi Institutions

Hashemite Prince Feisal Ibn Hus-
sein of theArab Revolt began apo-
litical campaign, lobbying to be
named King of Irag. He ran the
newspaper al-Istiglal (The Indepen-

The British Recruit a King: Prince Feisal and
the Creation of an Iragi Monarchy

After Cox completed the formation of a temporary
ministry, he strove to undertake the difficult job of lo-

“Prince Feisal’s father, who was the king of the Hejaz
and Sherief of Mecca, Hussein Ibn Ali, demanded Fei-
sal refuse the throne of Iraq in favor of his other broth-
er, Prince Abdullah, who was camped in Amman, Jor-
dan. The father wrote Feisal that his acceptance of Iraq
would be construed as selfishness on his part and overt
collusion with the British.”
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cating an appropriate king for Irag. The candidate would have
to be acceptable to both the Iragis and his superiorsin London.
Jafar al-Askari, who was a member of Prince Feisal’s entou-
rage, worked diligently to lobby for Feisal to be named king of
Irag; he was aided in his effort by Nuri al-Said and Gertrude
Bell, Cox’s oriental secretary. Wardi notes from his archival re-
search read that A.T. Wilson, Cox’s predecessor, was the first to
propose Prince Feisal asking of Iraq in acableto London. Wil-
son argued this would be a decent consolation after Feisal had
been forcibly removed asking of Syriaby French Forcesin 1920.

In August 1920, British foreign minister, Lord Curzon, began
making overturesto the French government, eliciting their views
on the British making Feisal king of Irag. The French had an ex-
tremely low opinion of Feisal; however, the British argued that
acadreof Iragi leaders had expressed their desirefor Feisal, and
at the end, London could redeploy 70,000 troops currently used
to keep the peacein Irag.

In November 1920, Lord Curzon wrote to Feisal, who was ex-
iled from Syriato Northern Italy after his defeat at the Battle of
Maysalun, and invited him to come to London for talks. Wardi
recounts the meeting between Curzon and Feisal; the British
foreign minister greeted Feisal and asked why he was not wear-
ing his traditional Arab robes and headdress. Feisal responded
that “they (the French) stripped me of my country (Syria), and |
have stripped myself of these robes.” Curzon responded, “You
will don better Arab robesthan the oneslost.” Feisal understood
the offer immediately; with his dethronement as king of Syria,
he would becomeking of Irag. By the end of the month, Curzon
dispatched Mgjor Kinahan Cornwallis as Feisal’s personal aide.
Hismission wasto not only advise Feisal, but ensure that he ac-
cepted the concept of gradual independence for the Iragi man-
date, dissuade him from conducting any raids or retribution
against French forcesin Syria, and finally ensure the perception
that he was not a pawn in British hands. In addition to French
pressures against Feisal, the prince's own family added its own
pressures.

Prince Feisal’sfather, who wasthe king of the Hejaz and Sherief
of Mecca, Hussein Ibn Ali, demanded Feisal refuse the throne of
Iraq in favor of his other brother, Prince Abdullah, who was
camped in Amman, Jordan. The father wrote Feisal that his ac-
ceptance of Irag would be construed as sdlfishness on his part and
overt collusion with the British. Major Cornwallis kept Lord
Curzon informed of the father’s correspondence to Prince Fei-
sal and proposed that either Sir Cox hold an informal plebiscite
to givevoiceto Iragi desiresfor Feisal or Prince Abdullah depart
Amman and assume the throne of Irag. He recommended the
second course of action, saying that organizing a plebiscite would
be difficult in the short-run, but acknowledged that Feisal as-
suming the throne of Irag would bein Britain’s long-term inter-
ests. Feisal, however, refused to assume the throne of Irag, un-
less hisbrother Abdullah publicly surrendered hisclaimsto Irag
to him.

Winston Churchill, the 1921 Cairo Conference,
and the Objection of Prince Abdullah

Winston Churchill became British colonial secretary in Febru-
ary 1921. The Middle East portfolio became histo solve and his
first act was to create a Middle East bureau and bring in T.E.
Lawrence to advise him. Churchill expressed his wish for a
conference to be convened in Cairo that year to solve the re-
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maining problems of World War |, which was the Middle East,
in general, and Irag, specificaly.

The Cairo Conference convened in March 1921; delegates from
Iraq included Cox, Gertrude Bell, General Haldane, Jafar al-
Askari, and Sassoon Hasgiel. Churchill and T.E. Lawrence at-
tended and it was agreed that Prince Feisal would make the op-
timal monarch for Irag, which was acceptable to most Iragis
and the British. T.E. Lawrence, according to Wardi’s book, pro-
posed that the British Royal Air Force be the main arm used to
subdue tribes and bring order, alowing British expeditionary
troops to depart. Soon after the Cairo Conference, Churchill
and Lawrence met Prince Abdullah and he wastold of the deci-
sion to make his brother king of Irag. The prince, encamped in
Amman of present-day Jordan, took the news badly. It took
weeks of negotiations, and the British used the carrot-and-stick
approach with Abdullah. First, they cleaved the territory in
mandated Palestine, known as Trangordan, and created a king-
dom for Abdullah to rule. Palestine proper would remain a Brit-
ish mandate until their withdrawal in 1948. They aso affirmed
that if Abdullah were able to successfully bring about a revolt
against the French in Syria, London would not stand in hisway,
should he name himself king of Transjordan and Syria. They
also threatened that without British military help, Ibn Saud, in
Central Arabia, could arrive in Mecca and evict his father, who
was king of the Hejaz. Prince Abdullah relented to the demands
of the British for hisbrother to becomeking of Irag, although he
never was warm to the idea.

Said Taleb Agitates and Challenges Plans
for Feisal to be Named King

Said Taleb felt his political marginalization when he was not
among the Iragis invited to the Cairo Conference. He used the
absence of Sir Percy Cox to agitate and stimulate his “Iraq for
Iragis movement.” Taleb traveled around Irag, lobbying that he

“Winston Churchill became British colonial secretary in February 1921.
The Middle East portfolio became his to solve and his first act was to
create a Middle East bureau and bring in T.E. Lawrence to advise him.
Churchill expressed his wish for a conference to be convened in Cairo
that year to solve the remaining problems of World War I, which was the
Middle East, in general, and Iraq, specifically.”
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same week, Churchill announced the support of
Feisal as heir-designate to Irag in the British House
of Commons. Feisal arrived in Irag in June 1921
and spent several days visiting both Shiite and Sun-
ni tribal and clerical leaders.

Feisal Crowned King Feisal | of Iraq

In late June 1921, Feisal received an endorsement
from Grand Ayatollah Khalsi, and the British felt
confident enough to hold aformal plebiscitein Irag's
major cities, such asBaghdad, Basra, Mosul, Kirkuk,
Hilla, Karbala, and Diyala, garnering a 96-percent
approva rating for Feisal as king. The 21st day of
August was specifically chosen by Feisal as his
coronation date. It corresponded to Eid al-Ghadir, a
holy day in Shiism in which Prophet Muhammad
allegedly designated Ali, his cousin and son-in-law,
successor. Thiswas cal culated to remind the Shiites
of Feisal’sdescent from Ali, despite hisclearly Sun-
ni upbringing in Mecca and Constantinople. Fei-
sal’sfirst order of business as king was the employ-
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“The 21st day of August was specifically chosen by Feisal as his coronation date. It cor-
responded to Eid al-Ghadir, a holy day in Shiism in which Prophet Muhammad allegedly
designated Ali, his cousin and son-in-law, successor. This was calculated to remind the
Shiites of Feisal’'s descent from Ali, despite his clearly Sunni upbringing in Mecca and

Constantinople.”

be a candidate for king of Irag, and promised, if selected, he
would release political prisoners; newspapers denouncing Prince
Feisal began appearing even before the return of the Iragi dele-
gation from Cairo. When Cox returned in April 1921, he found
Irag divided into the Sherifian faction (those wanting Prince
Feisal or Abdullah as king) and the ‘Irag for Iraqis’ faction un-
der Said Taleb.

Cox held off announcing the main decision of the Cairo Con-
ference, the selection of Prince Feisal asking, and addressed is-
sues resolved in Cairo, which included military compensation
of Iragis, internal security of Irag, border control, and general
amnesty for political prisoners. He used his predecessor’s (A.T.
Wilson) informal plebiscite, conducted in 1919, and revedled a
desire for Hashemite rule with the understanding that it would
remove the British from Irag, to argue that the imposition of
Prince Feisal wasthe will of the Iragi people. However, thisdid
not please the Said Taleb faction. Said Taleb met with the Brit-
ish editor of the London Daily Telegraph on tour in Iragq and
threatened that the imposition of Feisal would lead to tribal in-
surrection, and that he would take his complaints to Paris, Cai-
ro, and Istanbul . Assassination threats began to circulate against
Prince Feisal and British officials in Baghdad and Basra. The
pressuresin Baghdad and Basradid not subside until the British
arrested Said Taleb and exiled him to Ceylon (modern day Sri
Lanka) off the Indian coast, providing him a stipend of 2,500
rupees. He returned to Iraq in 1925, and died while seeking
medical treatment in Munich in 1929. Heisburied in Basra.

The chief of the Muhammaratribal confederation, Sheikh Khaz-
zal, was another challenger to Feisal and the British plans to
make him king of Irag. The British granted general amnesty to
all Iragi political prisoners held in Cairo, the Hejaz, and Pales-
tine, orchestrating their return alongside Prince Feisal in a pub-
lic display of him claiming the throne of Irag. All the politica
prisonersand revolutionaries, who werein exiled, board-
ed the Northbrook, a British destroyer bound for Basra. In that

ment of as many Iragis as possible into the bureau-
cracy; he opened schoolsand universities and formed
anew council of ministers. Among his chief advis-
ers, which was assighed by Cox, was the British
oriental secretary, Gertrude Bell. Feisa aso met
Grand Ayatollah Khalsi halfway in appointing cer-
tain persons, such as the mayor of Samara, who was a Shiite.
Perhaps fortuitously, a crisis stemming from central Arabia
drew the Shiites closer to King Feisal, and offered a chance to
unify both Shiites and Sunnis against a common threat. It
also, however, altered the careful balance of British policy to-
ward what would be the future states of Irag, Saudi Arabia, and
Kuwait.

Spring 1922: Wahabi Incursions into Iraq

InAugust 1921, King Feisa wasinstalled by the British asking
of Irag. As amember of the Hashemite clan, a Sunni and de-
scendant of Prophet Muhammad, he made overturesto the lraqi
Shiites. King Feisal had to balance his Sunni origins with gov-
erning a Shiite majority and his position was by no means se-
cure; he imported many Arab Sunni military officers, who had
served in the Ottoman army, to help him maintain order and gov-
ernment in Irag. On 11 March 1922, the new Iragi monarch
faced hisfirst real externa threat when alarge raiding party of
Ikhwan (brethren), led by Faisal d-Dawish, lft theterritory of 1bn
Saud and, under the pretext of bringing apurer form of Ilam, de-
stroyed 781 homes, stole 130 horses, and hauled off thousands
of camels, sheep, and donkeys south of Nasiriyah. Reports that
they had butchered people like“ goats,” destroyed holy sites, and
enslaved women and children arrived in Baghdad and Basra.

The Ikhwan were a fanatical group whose mission was to
spread the teachings of Muhammad Ibn Abdul Wahab by force.
Both Abdul-Aziz Ibn Saud and his ancestor, Muhammad Ibn
Saud, used the Ikhwan as shock troops in their efforts to create
what eventually became the Kingdom of Saudi Arabia. King
Feisal was angered by this assault; not only was it an affront to
Irag, but it reopened the ongoing rivalry between Ibn Saud and
the Hashemites. It is important to realize that in 1924, lbn
Saud's forces would evict King Feisal’s father, Sherief of Mec-
caHussein Ibn Ali, then installed as king of the Hejaz (the re-
gioninwhich Meccaislocated). From Ibn Saud’sview, the Brit-
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ish had surrounded him with Hashemites (King Feisal’s brother
Abdullah had been installed as king of Trangordan), yet Ibn
Saud had to maintain his relations with the British. Sir Percy
Cox managed thistangled web of intrigues as British high com-
missioner of Baghdad.

The British Royal Air Force Responds

The British Royal Air Force (RAF) dispatched areconnaissance
plane to gather intelligence on the size of the Ikhwan force,
which was shot down as it made a low-level pass over the en-
campments south of the rail lines linking Nasiriyah and al-Sa-
mawah. British military leaders in Iraq responded to the shoot-
down by sending four planesto strafe and bomb the Ikhwan en-
campments. One of those four planes was shot down and the
RAF sent another wing of four planesto continueitsair raid of
the Wahabi Ikhwan. Although the strikes contained the Ikhwan,
it did not deter them. King Feisal expressed his outrage when he
learned that Sir Cox had attempted to stop the RAF raids; the
Iragi monarch expressed a desire for stronger measures to push
the Ikhwan back into central Arabia.

British Commissioner in Baghdad
Balances Hashemites and Ibn Saud

Sir Percy Cox balanced British relations with 1bn Saud. He
feared being drawn into the dynastic squabbl es between the Hash-
emites and I bn Saud, and wanted to calm tensions by sending a
letter to Ibn Saud, asking for an explanation for the raids by the
Ikhwan. Cox received an answer from the sultan of Negjd (then
Ibn Saud’stitle before becoming sultan of Nejd and king of the
Hejaz in 1925 and finally king of Saudi Arabiain 1932), saying
that Faisal al-Dawish acted on his own and would be punished;
no mention of reparations appeared in the letter, which only
outraged Iragi public opinion.

Ibn Saud indicated that he had no issue with the RAF attacking
this renegade group and more strenuous means should be taken
to subdue Faisal al-Dawish. The street began spreading conspir-
acy theories that the British had engineered the entire incident
and Shiite clergy attempted to gain popular support by seizing
on Irag's outrage. King Feisal responded by sending a delega-
tion made up of representatives from the defense, interior, and
justice ministriesto investigate theraid in late March. They filed
areport at the end of the month with a damage assessment and
determined that the Iragi government was unresponsive, despite
not only advanced warnings of the raid, but pleas from the citi-
zens of Nasiriyah. This further outraged the Iragi population as
the report was published in several newspapers, including al-ls-
tiglal (the Independent) and al-Irag. King Feisal used the report
to remove five ministers from office. Sir Cox expressed outrage
at not being consulted and discussed the loss of control over
King Feisal with British Colonial Secretary Winston Churchill.

An Iragi Sunni Fatwa Sanctioning War
with the Militant Sunni Ikhwan

Inearly April 1922, ameeting of Sunni leadersand clerics, led
by Sheikh Abdul-Wahab (no relation to the founder of Wahabism,
Sheikh Muhammead Ibn Abdul-Wahab) and Ahmed Sheikh Daud,
was held to decide several matters, which included determining
if the Iragi Sunnis had the right to bear arms against the Wa-
habis, fellow Sunni co-religionists; if so, was cooperation with
Shiitesin common defense acceptable; and if acoordinated Sun-
ni-Shia effort was acceptable, who should represent the Sunnis
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at ameeting in Karbalato declare jihad against the Wahabi Ikh-
wan?

Thetext of the unique fatwa, drafted as aresult of the meeting,
isfound on page 145 of Wardi’s book and is asingle paragraph
long. It outlines the questions asked and then issues a positive
ruling on two of the three questions posed. This enabled attend-
ing Sunnis to discuss who would comprise and represent their
delegation. On the two questions, it wasruled that since the Wa-
habis used the excuse of evangelism to sow destruction on fel-
low Muslims and giving no quarter, pillaging, murdering, and
attacking the honor of families by enslaving women and chil-
dren, then they are Khawarij (afringe group outside thefaith) on
which war must be waged.

Theterm “Khawarij” (anglicized to Kharijites) has not only lit-
erd, but religious, historical significance. The Kharijitesinsist-
ed on theright to revolt against any ruler who deviated from the
example of the Prophet Muhammad. The Kharijites originated
after Muhammad's death and advocated for the succession of
Ali before turning against him in 658 CE. From this essentially
political position, the Kharijites developed a variety of theolog-
ical and lega doctrines that further set them apart from both
mainstream Sunni and Shiite Muslims. In modern times, Mus-
lim scholars and governments referred to terrorist groups and
brigands, who emphasized the practice of takfir (declaration of
apostasy) to justify killing innocent people, as the “new Khari-
jites” Thetext of the fatwa was published in newspapers — the
author referencesal-Istiglal, dated 6 April 1922 — and wassigned
by 12 Sunni clerics, including Sheikh Abdul-Wahab, Bahauddin
al-Naqgshabanbi, and Abdul-Malik al-Shawaf. The group settled
on adelegation of four, under the leadership of Ahmed Sheikh
Daud, to travel to Karbala and endorse the declaration of jihad
against the Ikhwan before a representative of King Feisal and
other attending sects such as the Shiite hawza (clerical hierar-
chy) of Najaf.

“The Ikhwan were a fanatical group whose mission was to spread the
teachings of Muhammad Ibn Abdul Wahab by force. Both Abdul-Aziz Ibn
Saud and his ancestor, Muhammad Ibn Saud, used the Ikhwan as shock
troops in their efforts to create what eventually became the Kingdom of
Saudi Arabia. King Feisal was angered by this assault; not only was it an
affront to Iraq, but it reopened the ongoing rivalry between Ibn Saud
and the Hashemites.”
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The Karbala Conference:
A Meeting of Irag’s Sunnis and Shiites

The Karbala Conference convened on 9 April 1922, amidst
100,000 visitorsto Karbala; more than 500 troops had to be dis-
patched to maintain crowd control. Sir Cox pressured King Fei-
sal not to attend, a difficult choice, so the king, who endorsed
these proceedings and saw this as an opportunity to unite Sunni
and Shiite, sent his close advisor, Nuri Said. The Ulema (clergy)
present, at what would be called the 10th of Shaaban Karbala
Conference, witnessed both Iragi Shiite and Sunni Ulema sanc-
tion war against the Sunni Wahabi Ikhwan, if reparations were
not paid and those involved went unpunished by 1bn Saud.

Cox and King Feisal disagreed over the Karbala Conference.
The British commissioner not only had to balance British inter-
ests between Ibn Saud and the Hashemites, but Cox was con-
cerned the findings of the Karbala Conference would be used to
arm the tribes under the pretext of fighting the Ikhwan — the
same armsthat could easily be turned against the Britishin Irag.
Cox was well aware that among the participants of the Karbala
Conference were leaders and clerics who incited and participat-
ed in the 1920 Revolt, which took
weeks to suppress with hundreds
of British troop casualties. Cox

by Ibn Saud in 1929. The descendants of those killed at al-Sabi-
la masterminded the takeover of the 1979 Grand Mosgue in
Mecca; the leader, Juhayman al-Utaybah, grew up indoctrinat-
ed with stories of this massacre.

King Feisal’s Credibility Erodes
with British Insistence on the Iragi Mandate

King Feisal spent hisentire tenure asking attempting to change
the terms of the Anglo-Iragi Treaty to designate Iraq as an ally
and not a country mandated by Great Britain. The problem of
maintaining the mandate led to intertribal fighting between
tribes who were pro-mandated, and those who wanted outright
independence from Britain. Thistook itsworse form in the Zhu
Qar region of Iraq. From thislack of timetable toward indepen-
dence, Irag formed palitical parties, three of which had the evic-
tion of the British astheir main effort — they were the freedom,
nationalist, and renaissance parties. Some ministers resigned,
otherswere asked to resign, and Iraq’'s early government wasin
chaos. When Kemal Ataturk defeated combined Greek, French,
and British forces in 1922, consolidating what would be the
Republic of Turkey, he stationed four divisions aong the Iragi
border. Irag’s Sunni clericsissued
a fatwa prohibiting the fighting
of co-religionists and declaring

worked to let the steam out of
the Karbala Conference and engi-
neered a series of talks between
representatives of Ibn Saud and
King Feisal.

The Muhammara Truce revived
discussions over the borders be-
tween Ibn Saud’s Nejd and al-
Hasa regions of central and east-
ern Arabiaand Irag. It eventually
led to the late November 1922
Ugair Conference, which, in ef-
fect, took territory from the Sau-
dis and gave it to Irag, and then
took territory from Kuwait and
gave it to the Saudis. The modern borders between Irag, Kuwait,
and Saudi Arabia began to take form, beginning with discus-
sions by Sir Cox.

End of the Wahabi Incursions

Twenty-first century American military leaders can learn much
from this undiscovered history. Wardi’s section on the Karbala
Conference shows aprecedent in which Iragi Sunni and Shiites
collaborated on opposing amilitant Sunni presence represented
by the Wahabi Ikhwan. Itisan earlier version of the cooperation
seen today with the Iragi Sunnis of the Anbar Awakening, fight-
ing al-Qaedain Irag. Had Sir Cox not intervened, and Iragis had
resorted to arms or extracted reparations from the Wahabi 1kh-
wan, the fatwa could have fused Iragi Shiites and Sunnisinto a
common national effort that could have led to creating atrue na-
tion-state. However, without British help, it isdoubtful the Irag-
is could have defeated the forces of 1bn Saud.

From 1926 to 1929, the Ikhwan became uncontrollable and
Ibn Saud dispatched modern forces to defeat this fanatical Is-
lamic Sunni sect, crushing them in the plain al-Sabila near d-
Artawiyah. Faisal a-Dawish, the man who led the Ikhwan raid
against Southern Iraq in 1922, and his forces were massacred

“Wardi’ s section on the Karbala Confer-
ence shows a precedent in which Iragi
Sunni and Shiites collaborated on oppos-
ing a militant Sunni presence represent-
ed by theWahabi Ikhwan. It isan earlier
version of the cooperation seen today
with thelragi Sunnis of the Anbar Awak-
ening, fighting al-Qaeda in Irag”

the British colonial infidels. Ata-
turk’s forces were posturing and
dealing with consolidating their
hold in the Kurdish regions of
modern Turkey. The British in-
sistence on maintaining the man-
date led to the erosion of King
Feisal’s authority and credibility;
he lost the support of the Shiite
clerical hierarchy in 1923.

Feisal imposed a compulsory
military draft that was unpopu-
lar, but also developed the first
highways linking Irag’'s major
cities and providing a means for
the development of Irag's oil infrastructure. In 1930, Wardi dis-
cusses how Feisa attempted to redefine Irag's status vis-a-vis
the British, seeking achangeto theAnglo-Iragi Treaty by incor-
porating an end date to the British Mandate. This caused insta-
bility, which led to the British granting independencefor Irag in
1932, but Britain retained its military bases, rights for military
transit, and oil concessions. King Feisal died in 1933 whilevis-
iting Switzerland.

This historical narrative by Dr. Wardi is important for Ameri-
ca's military planners as every negotiation with Iragisis influ-
enced by the events of the British mandate. Wardi’s books also
contain helpful surprises, such as the cooperation of Irag’'s Shi-
ites and Sunnisto push back arenegade violent Sunni group re-
diating from Arabia. This history can be applied to bolster the
stature of Irag’s Sunni militant groups that have turned against
a-Qaedain Irag. It is vital that we educate America's combat
forces using direct Arabic materials, starting with the volumes
of al-Wardi to gain a better perspective of Iraq's human terrain.

Author’s Note: | wish to thank Lieutenant Jeffrey Pastore, U.S.
Navy Reserve, for his edits and valuable comments that enhanced
this essay.
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Part 11

Volume VI, Supplemental:
The Rise of Ibn Saud and Decline of Hashemites in Arabia:
Final Review Essay in the ARMOR Series

Foreword

Thisisthe eleventh and final essay in the al-Wardi series, which introduces U.S. military leaders to the writings and teach-
ings of the father of Iragi sociology, Dr. Ali al-Wardi. Thefirst essay was published in ARMOR’s March-April 2009 edition;
essays two through 11 were published in succession. In these essays, Dr. Wardi does an excellent job of introducing Irag's
warriors, leaders, customs, traditions, and battles not regularly studied in western military schools. In previous articles, the
landscape of Irag’s history from before the 16th century was drawn with precision and detail. Of particular historical rele-
vance were the war s between the Safavid Persia and the Ottoman Empire; the Ottoman Empire and Iraq’s Shiites and Sunni
tribes; the Ottomans and the British Empires; and raids from central Arabia and into Iraq by the Wahabis that began in 1802
and ended in 1927. Iraqis have also watched from the sidelines as events in Syria, Arabia, and World War | significantly
changed and influenced their lives directly.

America’s military leaders are lifelong and consummate students of history, culture, and warfare; the art of cultivating em-
pathy for areas of terrain in which the U.S. Army operates will make the difference in engaging insurgents and cultivating
the population. Commander Aboul-Enein has brought to life an Arabic multivolume work of military significance to our forc-
es deployed or deploying to Irag. ARMOR is not just a professional journal, but also a forum for ideas, which presentsusa
clear opportunity to use essays, such asthis one, as valuable teaching toolsfor our forces. | would like to close this series by
extending my sincere gratitude to Commander Aboul-Enein for taking the time to put “ pen to paper” and bring to life this

important work, and to our readers both at home and overseas, “ Forge the Thunderbolt and Srike First!”

Christy Bourgeois, Editor in Chief, ARMOR

g o W o W e W T Vg W WY

Dr. Ali al-Wardi, known as the father of Iragi Sociology, de-
votes this final volume to a discussion on externa characters,
movements, and persondlitiesthat have shaped Irag. Of hiseight
books, two full books comprisevolume5 on Iragq’'s 1920 Nation-
alist Revalt, and two full books represent volume 6 on the estab-
lishment of Irag’'s monarchy and the contents of this review es-
say, eventsin what is now Saudi Arabia. Thisfinal review essay
focuses on Wardi's historical chapters on Abdul-Aziz Ibn Saud
(referred to as Ibn Saud) of the Nejd (Central Arabia), and his
archrival Ali ibn Hussein of Meccaand the Hg az (Red Sea Coast-
al Region of Arabia). Events, such astherise of 1bn Saud and the
fall of the Hashemitesin Arabia, would have an impact not only
in Irag, which remained under Hashemite rule until 1958, but in
the historical outlook of Jordan aswell. The Jordanian is the
only remaining Hashemite monarchy set up after World Wer |,
with the current monarch, King Abdullah 11. Studying this histo-
ry from Wardi’s Arab perspective delivers you directly into the
mind of the region. Our allies, aswell as our adversariesin the
Middle East, can use such recognition and appreciation of this
vantage point in history to weave a mutual narrative. This will
serve to cultivate a clear understanding of the human terrain of
theregion.

The Development of Ibn Saud

The chapter on 1bn Saud openswith hisexilein the Empty Quar-
ter of Arabia, under the protection of the Murrah tribe, and his
exile later during childhood in Kuwait, under the protection of
Sheikh Mubarak al-Sabah, the emir. The lbn Sauds|ost their an-
cestral landsin central Arabiato the |bn Rasheeds and their trib-
al confederation; this loss included the capture of 1bn Saud’s
capital, Riyadh. Al-Sabah, who considered the Ibn Rasheeds his
rival, cultivated the Ibn Sauds in a Machiavellian plan to throw
the family back into central Arabiato keep the region unstable
and thereby keep Kuwait free of central Arabian marauders. In
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late 1901, in astory told and retold by Abdul Aziz ibn Saud and
thus part of Saudi Arabia’s collective history, Abdul-Aziz would
lead 40 horsemen to recapture Riyadh and defeat his archrival,
Ibn Rasheed. On 15 January 1902, Ibn Saud and 40 horsemen,
aided by tribes bearing animosity toward Ibn Rasheed and mo-
tivated by the opportunity for plunder, took Riyadh. In 30 years,
through conquest, tribal alliances, and religious fanaticism, Ab-
dul-Aziz not only captured his ancestral homeland of Nejd, but
also became the undisputed |eader of Arabia, creating the King-
dom of Saudi Arabia. In Wardi’swords, Ibn Saud was success-
ful because:

+ Helearned and was a patient student of tribal politics; for
example, he gladly accepted the mentorship of the sheikh
of Kuwait, Mubarak al-Sabah.

* He perceived tribal politics not simply asavehicleto
amass power, but asthe art of the possible.

+ Helearned much in the court of al-Sabah; sitting for
countless hours with rosary in hand, he absorbed lessons
on compromise, justice, providing for tribal elders, divid-
ing the spoils, dispersing benefits, and arbitrating disputes.

* He surrounded himself with advisors not only from Ara-
bia's different regions, but also from the wider Arab world.

* He selected advisors based on what they could teach him,
soliciting direct and candid opinions from those advisors,
yet retaining the final decision; other Arab leaders, by con-
trast, routinely surrounded themselves with courtiers and
supplicants. 1bn Saud was given advice based on the reali-
ty of hisworld; today, we call thisthe practice of “real po-
litik.”

* He spent much of hiswealth for strategic advantage; court
poets for Ibn Saud and hisrival Hussein best explain this
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“lbn Saud’s army was composed of Bedouins,
whose loyalty was exclusive to looting opportu-
nities and spoils. Their military worth was not
reliable and based largely on material gain. Ibn
Saud initiated and led a revolution in tribal war-
fare for central Arabia. He understood that Arab
leaders had increasingly cultivated regularly
trained forces in addition to tribal levies.”

strength, “as for Ibn Saud, money attracts
men, for Hussein, money corrupts men.” This
different outlook favored Ibn Saud in hisworld
of tribal politics.

* He possessed physical and moral charisma; he ex-
uded a presence of a confident, powerful, and mag-
nanimous Arab tribal chieftain.

* He viewed politics as theater and was reputed to be a mas-
ter actor, appearing weak before adversaries when he was
strong, or befriending an adversary before turning on him.
Wardi reports that 1bn Saud produced tears on command,
such as reuniting with a friend who turned against him, or
expressing tears of joy to see an old political aly.

* Tribes believed he brought them luck, which is difficult to
explain, but he cultivated a perception that a tribe becomes
lucky if associated with him.

Ibn Saud Transforms Bedouin Fighting Units:
Cultivation of the Ikhwan (The Brotherhood)

Ibn Saud's army was composed of Bedouins, whose loyalty was
exclusive to looting opportunities and spails. Their military worth
was not reliable and based largely on material gain. Ibn Saud
initiated and led arevolution in tribal warfarefor central Arabia.
He understood that Arab |eaders had increasingly cultivated reg-
ularly trained forces in addition to tribal levies. Ibn Saud stud-
ied the early Islamic period of Prophet Muhammad for inspira-
tion. In Muhammad' s time, people were divided in two groups:
al-Ahraab (wandering Bedouins) and al-Muhajiroon (émigrés
whose commitment to Islam and Muhammad led them to settle
in Medina with him). Using an interpretation of the Quran, al-
Tauba, verse 98, 1bn Saud’'s Wahabi clerics argued this verse
meant those who wanted to be true practicing M uslims should
abandon the custom of the wandering Bedouin and organizeinto
settled enclaves, much like Muhammad did in Medina, known
as“theact of hijrah” (Muhammad’'s migration to Medina). This
changed the personality of the Bedouin, settling them in an en-
vironment created by and steeped in Islam, which allowed them
to abandon the old pre-Islamic tribal values and embrace |slam-
ic values.

Ibn Saud hoped to create afixed core of settled Bedouinsin cen-
tral Arabia, alowing them to demonstrate their commitment to
Ibn Saud by moving into these settlements, called “hejeiras’
(settlements, but playing on the Arabic word for hijrah, giving it
areligious symbolism). The first one created was in 1911 and
caled “Artawiyah,” between Kuwait and Qassim in EasternAra
bia. By 1921, Ibn Saud would have 122 settlements with more
than 77,000 families settled. Each hejeirawould have Wahabi
morals police, al-Mutawain, which enforced morality and acted
asagentsfor Ibn Saud. These settlements would receive subsidies
from Ibn Saud to make them viable agricultural settlements. They
called one another “1khwan” (the brotherhood) and were steeped
in Wahabi ideology, aform of salafi (fundamentalist) Sunni Is-
lam, which is considered among the most intolerant 1slamist be-
lief systems.

Ibn Saud would draw a fanatical
group of fighters, committed to prop-
agating Wahabism, by force from
these hejeiras. They would be the
frontline shock troops and skirmish-

ersfor Ibn Saud’stribal army, raised
on Wahabi zeal, and believing Ibn
Saud’'s commitment to propagate We-
habism as the only form of Islamic ex-
pression in Arabia Ibn Saud revived and
reinterpreted the bargain hisancestors made
in 1744 with the founder of Wahabism that
created the first Saudi state, which lasted until
1818. Balancing strict Wahabi values with the reality
of the Saudi state in the 20th and 21st centuries would be ama-
jor component for Saudi Arabia’s rulers to govern the country
even to this day. Wardi writes that unlike Muhammad’'s Medi-
na, which had the rational and commonsense personality of
the Prophet, these settlements wallowed in what Wardi calls
“tataruf” (extremism); for example, condemning all Muslims
not living among them as being outside the faith. They ran around
with scissors cutting long robes as a show of excessive con-
sumption and believed fighting to uphold Wahabism would mean
ajust reward in paradise. Inventing new Idamic doctrines such as
giving your back to the enemy and fleeing battle is apostasy, a
complete abandonment of one’s religion. In 1919, the Wahabi
Ikhwan would exert its might in raids against Kuwait, Jordan,
Irag, and the Hejaz; its reputation for savage brutality and giv-
ing no quarter would strike fear among the population centers
of Arabia.

Ibn Saud Assesses the Right Time to Strike the Hejaz

Ibn Saud’s forces took Turbah and Khurmah in 1924, and a
standoff ensued between the Hashemites of Mecca and himself.
It wasHusseinibn Ali (leader of the Hashemites), sherief of Mec-
ca, and king of the Hejaz (adding the title of caliph to hisre-
sume) that gave Ibn Saud the chance to pounce. Hussein's deci-
sionto declare himself caliph of al Muslims aienated leadersin
Egypt, angered the British, and alarmed leadersin Persia. The
British dramatically reduced Ibn Saud’s subsidy, which further
fueled his motivation to take the Hejaz. 1bn Saud gambled that
the British reaction would be limited to verbal objections. He
also sought to capitalize on the opportunity to increase the zeal
of hiswarriors with the Hashemite's banning Wahabis from mak-
ing the pilgrimage to Mecca, arequired pillar in Islam.

Ibn Saud organized a primary attack force to invade the Hejaz
along the Red Sea Coast and adiversionary force that would drive
toward Jordan. Tribes approaching Jordan and urban dwellers
began fleeing the city of Amman, fearing Wahabi massacres. The
British organized a rapid reaction force of armored cars and
planes, which responded to the Wahabis with concentrated straf-
ing and bombing — leading to a massacre of the Wahabis, re-
sulting in Ibn Saud's forces with 500 dead and 600 captured.
The Saudi leader was concerned that he may have underestimat-
ed the British and their reaction. It is estimated that 3,000 Wa-
habi forces were amassing in Turbah for an invasion of the city
of Taif, held by Hussein.

Tribal forces and the Ikhwan were not regular forcesthat could
have been called back. Their leaders, Sultan ibn Bijad and Kha-
lid ibn Luai, ordered the attack that ultimately led to a collapse
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of Hashemite forces. They underestimated
the power of the Ikhwan and waited for a
British aerial strafing that never came,
thinking they would expect the same trest-
ment as in Jordan. Hussein and his son,
Prince Ali, never comprehended the alien-
ation they had received among British offi-
cials and that Jordan was strategically differ-
ent than the Hejaz for British interests.

The Ikhwan executed a brutal massacre in Taif,
killing hundreds of those deemed not to be Wahahi.
Itisherethat Hussein, after weeks of discussions, agreed
to abdicate as king of the Hegjaz to his son, Prince Ali, thinking
this would placate Ibn Saud. King Ali ibn Hussein of the Hejaz
would remain on histhrone for only 15 months before succumb-
ing to the momentum of the Ikhwan and Ibn Saud. Only afew
weeks into his coronation, the holy city of Mecca fell to the
Wahabis. Hussein, Ali, and the Hashemites beseeched the Brit-
ish for help. The British position was clear: noninterference in
disputes over Islamic holy sites.

The Wahabis entered Mecca, demolishing the tombs of Muham-
mad’swife, Khadija, which was located atop her home. The Wa-
habi’siron ruleincluded an immediate ban on smoking and vis-
iting cemeteries and forced “fivetimes daily” prayer. Those found
lingering in thetombs of Prophet Muhammad's companionswere
arrested, and in the case of Indian subjects, the British had to pay
afinefor their release. Ibn Saud closely monitored British news-
papers, and athough these papers arrived late via steamboat, he
noted that the British labor government had fallen to a conser-
vative government. He was gauging the British attitude toward
his continuance of conquering the Hejaz. He amassed hisforces
and decided to invade the seaport city of Jeddah, where King
Ali ibn Hussein would make his last stand. However, unlike
Mecca giving up easily, Jeddah would provide solid resistance
against Ibn Saud.

The Battle of Jeddah (1925)

Wardi is not renowned for laying out tactical details of battles
in his multivolume history of Irag; however, his description of
the Battle of Jeddah in 1925 is an exception. King Ali ibn Hus-
sein had drawn up an entrenched defensive line, made possible
by Ibn Saud’s hesitation to capitalize on the momentum of tak-
ing Taif and Mecca. Had he pressed onto Jeddah, he would have
easily taken the city without resorting to a siege. Ibn Saud was
concerned that his uncontrollable |khwan would perpetrate mas-
sacresin Jeddah, asin Taif, leading to international intervention
as many of the world's powers maintained legations in Jeddah.
King Ali’s war minister was Tahseen Faqir Pasha, a man with
combat experience in the Ottoman army, who was sent by King
Abdullah to reinforce his brother, King Ali, in retaining Jeddah.
King Ali’s forces built a defensive line based on Ali’s experi-
ences in defending Istanbul during the Balkan wars of 1912 to
1913. An Ottoman military engineer of Turkish origin, Narwas
Bey, aided him in his efforts. The line, as mentioned above, ex-
tended 6 miles, with 20 artillery pieces, reinforced with 30 heavy
machine guns, and further reinforced by barbed wire, mines, and
searchlights, asthe Ikhwan attacked at night and predawn. The
army of the Hashemites collected to meet 1bn Saud; they were
adiverse group of 1,650 men from Jordan, Palestine, Syria, Egypt,
Sudan, and Somalia, to include criminals, street thugs, and even

November-December 2010 =< ARMOR

“The Ikhwan executed a brutal massacre in
Taif, killing hundreds of those deemed not to
be Wahabi. It is here that Hussein, after weeks
of discussions, agreed to abdicate as king of
the Hejaz to his son, Prince Ali, thinking this
would placate Ibn Saud. King Ali ibn Hussein of
the Hejaz would remain on his throne for only
15 months before succumbing to the momen-
tum of the Ikhwan and Ibn Saud.”

daves, all to defend the line. 1bn Saud’s army was
6,000 deep, armed with captured artillery; in partic-

ular, the cannons captured at the Mecca arsenal that
had alonger range than those fielded by the Hashemites
in Jeddah.

The battle began in January 1925, both sides exchanged artil-
lery and the Ikhwan taunted tribes that alied with King Ali to
defect and join Ibn, while firing artillery into trenches. Aside
from the different soldiersimported from the Levant to fight Ibn
Saud, several commanders undermined the Hashemite unity of
effort. The commandersincluded Iragi Jameel Rawi Pasha, Tah-
seen Pasha, King Ali, and a Syrian general. From an armament
perspective, King Ali’s forces should have easily defeated the
Wahabis— he had planes and armored cars. However, of hissix
Italian planes, he had two functioning aircraft and a Russian pi-
lot, who had to be coerced to return to Jeddah and fly. Although
they had two planes, and now one pilot, along with four Russian
mechanics, they lacked proper ordnance, so modified artillery
shellswere devised. The pilot refused the idea of throwing hand
grenades and a young Syrian, who sneaked onboard, detonated
a grenade that blew up one planein the air, killing the Russian
pilot. Having the plane crash near the tent of 1bn Saud bolstered
his reputation for being extremely lucky. A disagreement over
promised pay led to Ibn Saud’s war spoil claim of King Ali’s
coveted possession of four German aircraft (to include the pi-
lots), equipped with machine guns and proper ordnance. King
Ali’sarmored forces were antiquated and in a state of disrepair,
ultimately leading to Ibn Saud’s victory on the battlefield.

B el ) s, by, : A

“The British dramatically reduced Ibn Saud’s subsidy, which further fu-
eled his motivation to take the Hejaz. Ibn Saud gambled that the Brit-
ish reaction would be limited to verbal objections. He also sought to
capitalize on the opportunity to increase the zeal of his warriors with the
Hashemite’s banning Wahabis from making the pilgrimage to Mecca, a re-
quired pillar in Islam.”
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Final Confrontation in the Battle of Jeddah:
King Ali ibn Hussein Departs

The largest confrontation in the Battle for Jeddah would occur
on 14 March 1925; the Hashemites brought along-range cannon
from Medinaand sent four regiments of troops on afront extend-
ing 2 miles, reinforced by five armored cars to push the Wahabi
lines. The Wahahi lines held as they fought tenaciously; howev-
er, it was revealed during this fight with the Saudis that King
Ali’sforcesretreated after 5 hours of fighting, making their way
back to their own lines. In the holy month of Ramadan, 1bn Saud
and King Ali agreed to atruce. While Ibn Saud's Ikhwan were
more disciplined, King Ali’s forces complained for lack of funds,
support, and seemed to want more and more goods in exchange
for loyalty. King Ali’sforcesfinally refused to obey orders after
the king did not pay their regular salaries. Egyptians complain-
ing about nonpayment were allowed to return to their country.
No provisionswere made for the civilian popul ous, which starved
before the eyes of King Ali’s forces. This led Jeddah’s notable
familiesto negotiate on behalf of the starving population, which
began to drain their army’s resources.

When it becameimpossiblefor King Ali to maintain control of
Jeddah, the British consul in the city brokered a surrender and
the Wahabis cut off accessinto Jeddah, except by sea. The Brit-
ish maintained their position of not interfering in the rivalry be-
tween King Ali and Ibn Saud. King Ali’sforces collapsed inter-
nally and Jeddah’s mercantile leaders wanted an end to the siege.
On 22 December 1925, King Ali, through negotiations with the
British consul, sailed away from Jeddah onboard four ships,
which carried his entourage and personal belongings, to include
Arabian stallions, his persona care, carpets, cash, and jewels.
He agreed to leave Ibn Saud all weapons, planes, armored cars,
rifles, and artillery. Of note, 21 of King Ali’s daves were eman-
cipated, turned over to the British consul and repatriated back to
Africa. King Ali departed for Aden, then Bombay, and finally
settled in Basra.

Ibn Saud and his Wahabi Zealots
Offend a Wider Muslim World

Wardi discusses how Ibn Saud was now between the horns of
adilemma, balancing the management of the Islamic holy plac-
esand theinterest regional powers, to include Egypt, British In-
dia, French North Africa, Iraq, Jordan, French Syria, the Persian
Gulf states, and the wider Muslim world, had in his control of
Mecca and Medina. Wahabis and the Ikhwan living inisolation
in central Arabiawas one point of contention, but wastolerable;
however, now the Ikhwan would be exposed to various Islamic
practicesthat greatly angered them, which quickly lead to anin-
ternational crisis. One early reported incident involved a group
of Afghans praying near and in the cave of Hira (where Muham-
mad received the first revel ations) who were shot by the Ikhwan.
Their imposition of Wahabism was angering regional powers.

When Ibn Saud took over the Prophet’s city of Medina, they
destroyed all tombs of the Prophet’s companions, Muhammad's
wives, Muhammad's uncle Abbas, and Caliph Uthman's tomb.
Four Shiite Imams were also buried in Medina and their tombs
were destroyed by the Wahabis, which led to objections from
Iraq and Persia. In 1926, Ibn Saud moved against the Ikhwan
when they began attacking and assaulting pilgrims such as the
Egyptian consul, Dutch deputy consul (representing Muslims
from their colony in Indonesia), and British Indian deputy con-
sul. The Egyptian mahmal, carrying the annual cloth covering
of the Kaaba (to Muslims a house of worship built by Prophet
Abraham), was attacked and Egyptian troops, which staffed the
guard contingent of this cloth, fired into the attacking Ikhwan,
killing more than two dozen. This event led to a break in rela-

tions between Egypt and Ibn Saud, which lasted from 1926 to
1936.

In 1928, Ikhwan raiders assaulted Irag and British planes, straf-
ing them once again; it would bethefina year inwhich Ibn Saud’'s
fanatical Ikhwan attacked Irag. Eventually, this fanatical group
turned against Ibn Saud in 1929. In that year, Ibn Saud sent his
forces to pacify the renegade Ikhwan, led by Faisal al-Dawish
and the old warrior, Sultan ibn Bijad, who had led Ibn Saud to
victory in the Hejaz. Both would bekilled and victims' families
of the massacre at Sabila would grow up with stories of Ibn
Saud's betrayal to uphold and spread Wahabism. Some of these
descendants would lead the 1979 takeover of the grand mosque
in Mecca.

Wardi’sfinal pages end with warsto contain Ibn Saud’s forces
in Irag, the Arab Gulf States, and Yemen. Khalid ibn Luai, the
relative assaulted by Prince Abdullah ibn Hussein, who then
joined Ibn Saud, became Ibn Saud’s governor of Mecca. How-
ever, Ibn Saud had become |eader of most of the Arabian Penin-
sulaand, in 1932, declared the kingdom of Saudi Arabia. Inless
than 6 years, American engineers would discover the largest ail
deposits in the known world, starting with Dammam Dome
Number 7; Saudi Arabiawould enter anew phasein its history
and would now have the money to spread its distinct brand of
Islamist beliefs.

My primary objective of this multipart expose of the father of
Iragi Sociology, Dr. Ali al-Wardi, isto enhancethereader’s per-
spective of Iraq and its neighboring countries. We can all agree
that the best books and writings on any subject |eave the reader
wanting moreand | certainly hope this series has accomplished
its goal. If interested in furthering your understanding of Iraq,
Phebe Marr’s Modern History of Irag, Westview Press, 2003, is
agood start. After getting a general idea of Iraq's history, read
Patrick Cockburn's excellent biography, Mugtada, Scribners,
2008, on the radical cleric Mugtada al-Sadr and the Sadrist
movement heinherited from hisfather. There are a few excellent
books on Shiism, most notably Vali Nasr’s very well written The
Shia Revival, WW. Norton, 2006. In addition, if you encounter
variants of storiesrecounted in\Wardi’ svolumeswhile serving in
thefield, do not hesitate to contact ARMOR and join the debate
by submitting your story. A good essay or book stimulates ro-
bust debate, which then enhances the overall learning experi-
ence for all who participate. Finally, these essays are part of my
advocacy to have Arabic works of military significance high-
lighted and made available for debate, discussion, and teaching
among our combat forces and America’s military leaders.

F

Commander Youssef Aboul-Enein is a U.S. Navy Medical Service Corps
Officer and Middle East foreign area officer. He currently serves as a se-
nior counterterrorism advisor, warning officer, and instructor on militant
Islamist ideology, Joint Task Force for Combating Terrorism, Washing-
ton, DC. He received a B.B.A. from the University of Mississippi (Ole Miss),
an M.B.A. and M.A. from the University of Arkansas, and an M.S. from
the National Defense Intelligence College. His military education includes
the U.S. Naval War College, the U.S. Army War College Defense Strate-
gy Course, the Marine Corps University Amphibious Warfare School, and
advanced analytic courses at the Joint Military Intelligence College. His
most recent assignments include country director for North Africa and
Egypt, assistant country director for the Arabian Gulf, and special advi-
sor on Islamist Militancy at the Office of the Secretary of Defense for In-
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FIGHTING THE DEFILE:

A Necessary Battle in Restrictive Terrain

by Major William Taylor

Ty " : ¥}
gl g Forgbtten Frontlel
Amidst Operanons Iraql and Enduring
Freedom, service on another edge of free-
dom’s frontier seems distant and forgot-
ten. Coined the “forgotten war,” duetoits
proximity to the leviathan World War 11,
theArmy’scurrent missionin Koreaisrel-
egated to asupporting effort as our Army
focuses on tough fightsin Irag and Af-
ghanistan. However, while academic pun-
dits argue over our relevance in Korea's
burgeoning democracy and growing mil-
itary power, our mission on the ground
remains the same — remain relevant and
ready to deter North Korean aggression
and assist our South Korean alliesto de-
feat North Korea should they choose to
break the 54-year-old armistice.

Terrain in Korea

“The battalions and companies were
scattered along the river in weird array,
for this was no country for a modern,
mechanized army. The hillswerenot high
here, but they were endless. There were no
side roads, and no flat spaces anywhere,
where command posts, medical aid sta-
tions, or anything else could be set up.
The hillsran into each other; they over-
lapped; they blocked vision and hearing
in every direction.
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bythe hills, some units stood too closeto  try Units as platoons, sections, and tanks _

others; otherswere out of sight and hear-
ing of those supporting them. Wire often
did not reach; radios did not work. The
units of the 2d Division were not far from
each other in yards and miles—but each
moved, fought, and worried in almost
complete isolation, in a tormented vacu-
um of itsown” 1

The defile fight is essential to success
on the Korean bettlefield astheterrainis
made up of high ground coupled with low-
level passageroutes. Typically, adefileis
defined asanarrow gorge or passthat re-
stricts lateral movement. This restrictive
terrain presented a distinct challenge to
the armor crewman during the Korean
conflict that continues to this day.

Themajority of Koreaisblanketed with
hills, which is why tank platoons rarely
maneuver in traditional platoon forma-
tions, such asthe wedge, vee, and online,
asource of never-ending frustration to the
platoon leader assigned to Korea. More-
over, an a'mored company will never suc-
cessfully employ amajority of maneuver
techniquesand tacticsasoutlinedin U.S.
Army Field Manua (FM) 3-90, Tactics.?
In fact, during the Korean war, most tank
companies were relegated to infantry sup-

Dividing Korea's ubiquitous hills are
narrow, winding roads that connect most
of therural townsand farmland. In North
Korea, many of these roads have unim-
proved surfaces that only alow the pas-
sage of onetank at atime. These mean-
dering roads are key terrain because they
provide the only avenue on which mech-
anized forces and lines of communica-
tions can travel quickly from one key city/
town/depot to ancther.

Thisisnot anidea placefor armor crew-
men to fight; however, today’s hotspots
are not ideal for armor crewmen to fight
either.3 Whether it'sthe urban areas of Fal-
lujah and Baghdad, the jungles of Joint
Readiness Training Center (JRTC), the
hills of Lebanon and Korea, or the moun-
tains of Afghanistan, the armor branch
must remain agile and adaptive to stay
relevant and ready to decisively engage
and destroy its nation’s enemies.

Key Enemy Tactics during a Defile Fight

The enemy will employ numerous tac-
ticsto ambush, impede, attack, or destroy
combat-arms formations, especidly in ar-
easthat restrict lateral movement. Hewill
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employ various tactics, such as those be-
low, repeatedly to gain the initiative:

Using ubiquitous dead space for am-
bushes. A defile provides the enemy nu-
merous positions of advantage to ambush
an armor unit moving through a narrow
passage. Enemy forceswill use spursand
heavy vegetation for cover and conceal-
ment and position themselves in draws,
gullies, ditches, creek beds, and on hill-
tops for short-range antitank ambushes.
Most engagementswill be between 25 to
200 meters and occur at a tank’s flank,
top, or rear to avoid heavy frontal armor.
Vehicleengineswill beturned off and an-
tiarmor teams and infantrymen will lie be-
hind cover to avoid detection until they

and antiarmor obstacles along the defile
road to impede the convoy’s movement
and ambush it from multiple sides. For
example, as the 2d Infantry Division
withdrew from Kunu-ri Village near the
Ch’ongch’on River in North Korea, as
apart of ageneral United Nations with-
drawal in late November 1950, they ran
headfirst into multiple obstacles along a
narrow road in the midst of a defile sev-
eral mileslong. On stopping to clear the
obstacles from the road, multiple Chinese
machine gun positions opened up on the
column and engendered an abysmal num-
ber of casualties.

“Instantly, Charley Heath knew that in-
stead of holding a shallow block along

38

ouflaged tank on a hilltop with an anti-
tank team behind alarge berm at the hill’s
basin; or aVTT-323 (armored personnel
carrier) and antitank team at both flanks.”
The possibilities are endless and the tac-
ticis quite effective.

Using an improvised explosive device
(IED). The North Korean military isstudy-
ing the effects of IEDs used against U.S.
forcesin Irag and Afghanistan and will
most likely usethemin adefilefight. Sim-
ilar to an urban environment, a defile’s
3-dimensional battlespace makesit very
difficult to pick up on signatures of an
IED emplacement. Excellent positions
for IEDs include a winding road, the de-
clivity of a defile, and behind wire or
mine obstacles. The numerous rocks, dirt
mounds, and vegetation indicative of a
defilewill makeit very difficult to detect
IEDs.

Using indirect fire. Because a defile
canalizes armor movement, it isvery easy
to employ indirect fire against an armor

“The defile fight is essential to success on the
Korean battlefield as the terrain is made up of
high ground coupled with low-level passage
routes. Typically, a defile is defined as a nar-
row gorge or pass that restricts lateral move-
ment. This restrictive terrain presented a dis-
tinct challenge to the armor crewman during
the Korean conflict that continues to this day.”

hear tanks approaching or bypassing their
position. The countless positions of ad-
vantage along a defile afford the enemy
abundant opportunities to engage multi-
pletanks, if undetected. Although enemy
armored vehicles will only have one po-
sition from which to defend, expect dis-
mounted antiarmor teams to make signif-
icant use of subsequent and aternate fight-
ing positions along the entire duration of
thedefile. One might befortunate enough
to slip through one enemy ambush along
the defile, but certainly expect to encoun-
ter that enemy again, especially if there
are further obstacles along the route that
impede your movement.

Using obstaclestoimpede movement.
The enemy will employ numerous wire

the main supply route, the enemy held
theseridgesat least three milesdeep, and
they had held themfor a long time. Long
enough to implant machine guns, long
enough to set up and register mortars. In
a single sickening second, Heath knew the
division was speeding into a trap.’ 5

Using hunter-killer teams. The U.S.
Army isnot the only military that usesthe
hunter-killer concept. In adefile, the en-
emy will usethistactic repeatedly to fun-
nel atank’s attention to one threat while
stealthily wielding another armor-pierc-
ing weapon to flank an oblivious crew.s
These hunter-killer teams could take sev-
era forms, including a machine gun po-
sition in abunker on ahillside and an an-
titank team hiding in acreek bed; acam-

column. An enemy entrenched along a
defile will maximize use of indirect fire
against a column entering, or bogged
down, in adefile. The enemy forces will
have registered their guns to ensure they
are hitting pre-plotted targets with opti-
mal accuracy. The enemy will use indi-
rect fire against an armored force at the
defile entrance to attrit the column and
separate the formation asit entersthe de-
file. Thistactic frightens tank command-
ers and loaders, which forcesthem to stay
inside their turrets. Inside the defile, the
enemy will employ indirect fires to neu-
tralize an armored forcewhen it is halted
by acomplex obstacle, or suppressthe ar-
mored column so antitank teams can dis-
able tanks from ambush positions. Using
indirect fire limits target acquisition by
producing obscuration and potentially
damaging the tank’s optics. It will also se-
verely limit the loader’s scanning propen-
sty because he will likely be seeking pro-
tection from shrapnel within the turret.

Using road craters. Finaly, the enemy
may employ demolitions, such as road
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craters, to impede an armor platoon’s
movement through the defile. If success-
fully detonated, the road crater would
leave aholein theroad too wide and deep
for atank to maneuver around or through.
Expect the enemy to position aroad cra-
ter at achoke point along the defilewhere
theroad is at its narrowest. Also, count
on the enemy overwatching this obstacle
with an antitank ambush to neutralize the
tank platoon as it tries to meticulously
back out of the defile.

Techniques to Master the Defile Fight

| deally, acombined arms battalion should
wage the defile fight. However, combat
israrely fought inideal conditions, so a
company commander must handle a de-
file at his level. The Korean conflict is
steeped with examples of armor compa-
nies trying to fight through a defile with
little success:8 The following tactics, tech-
niques, and procedures (TTP) for fight-
ing through a defile are from D Compa-
ny, 1st Battalion, 72d Armor’srecent close
combat tactical trainer (CCTT) exercis-
es, mounted defile blank fire exercise, and
a combined arms maneuver density at a
local training area:

Task organization and mission analy-
sis. Fighting through a defile adheres to
mission, enemy, time, troops, terrain, ci-
vilians (METT-TC). A company com-
mander must do a thorough analysis of
the mission, hisenemy, hisavailabletime,
histroop and equipment composition and
strength, the terrain, and civilian con-
straints. During the unit’s recent defile
fight, METT-TC was assessed asfollows:

e Mission: clear adefile.

e Enemy: infantry platoon, 3 antitank
teams, 3VTT-323s, 2 T-62s.

e Time: roughly 24 hours.

e Troopgequipment: 2 M1A1 pla
toons, 1 M2A2 platoon, 1 infantry
squad, 1 M7 fire support team.

e Terrain: defile, heavy vegetation.
e Civilians: low probability.

Plan of attack. Zone reconnaissance;
using fires; defile entrance fight; assault
through the defile; and defile exit fight.

Zone Reconnaissance. Zone reconnais-
sance of the defileis absolutely pivotal for
mission success. Initialy, abattalion scout
team conducts a zone reconnaissance of
the defile high ground with priority intel-
ligence requirements (PIR) “location of
antitank teams and obstacles, presence
of armored vehicles at the entrance and
middle of the defile, and defensive or
counterattacking positions at the exit to
the defile.”® We found it useful to have
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scouts establish dternate bounding obser-
vation posts to monitor the defile’s en-
trance, key terrain throughout the defile,
and possible counterattack positions at the
defile’sexit. During our mission, howev-
er, we had extreme difficulty communi-
cating with the scout team. The scout team
was operating on one radio, but was re-
sponsible for reporting on multiple nets
— including our company. This engen-
dered alag in communications and effec-
tively limited timely situational awareness
of enemy activity.

Recommendation: Task-organize scouts
to the company-team level for the defile
fight. To mitigate lack of reconnaissance,
we created two company organic recon-
naissance teams. Our first team consist-
ed of one-half of our fire support team
(FIST) with a 2-man infantry security
team for protection.® Our second team
consisted of the remaining 1(-) infantry
sguad. Both teamswould conduct azone
reconnai ssance on opposite sides of the
defile’s entrance, middle, and exit. We de-
cided thiswas an appropriate risk because
effective reconnai ssance impacted mis-
sion success much more than keeping the
infantry squad for the main body defile
fight.* The infantry squad(-) had a mis-
sion of infiltrating along the high ground
to locate and destroy enemy armored ve-
hicles in hide positions with either anti-
tank capabilitiesor callingin closeair sup-
port (CAS), rotary gunship fire, or field
artillery. The dismounted FIST team was

also charged with the task of identifying
the PIR listed above, and used similar fire
support to destroy armored vehicles nuz-
Zled in various hide positions. The FIST
team and dismounted infantry squad(-)
were directed to avoid infantry positions
and direct fire contact based on its limit-
ed firepower.2 The main objective was
to destroy or neutralize antiarmor capa-
bilities within the defile, not to become
decisively engaged aong the perimeter.

Reconnaissancein the defile is essential
for mission success. If you do not have
access to battalion scouts, consider us-
ing adismounted FIST team and infantry
team/squad for reconnai ssance purposes.

Using fires. After the FIST and infantry
teams conduct a thorough reconnaissance
of the defile, and the commander senses
conditions are met to begin an armored
assault, the commander must position re-
connai ssance teams in key overwatch po-
sitions, at the entrance and middle of the
defile, to facilitate indirect fires for ob-
scuration and suppression of vehicles that
may move out of key positionsto engage
the main body. Suppressive fires on the
defilewill help facilitate the main body’s
movement into the defile and degrade the
target acquisition of enemy ambushes.

Recommendation: Do not usetoo much
smoke to obscure movement into the
defile. Smoke can obscure the enemy’s
movement from hide positionsin the hills,
giving him the opportunity to engage you

“...as the 2d Infantry Division withdrew from Kunu-ri Village near the Ch’ongch’on River in North
Korea, as a apart of a general United Nations withdraw in late November 1950, they ran headfirst
into multiple obstacles along a narrow road in the midst of a defile several miles long. On stopping
to clear the obstacles from the road, multiple Chinese machine gun positions opened up on the
column and engendered an abysmal number of casualties.”
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“Zone reconnaissance of the defile is absolutely pivotal for mission success. Initially, a battalion scout
team conducts a zone reconnaissance of the defile high ground with priority intelligence require-
ments (PIR) ‘location of antitank teams and obstacles, presence of armored vehicles at the entrance
and middle of the defile, and defensive or counterattacking positions at the exit to the defile. We
found it useful to have scouts establish alternate bounding observation posts to monitor the defile’s
entrance, key terrain throughout the defile, and possible counterattack positions at the defile’s exit.”

asyou enter the defile. It also limits your
FIST and infantry squad’s observation of
key positionsin the defile.®* Once the ar-
mored force has entered the defile, one
reconnaissance team (preferably the FIST
team) should move to another observa-
tion post at the exit of the defile to facili-
tate fires on any enemy defense, counter-
attack, or withdrawal.

Defile entrancefight. Idedly, themain
body attack will begin with an infantry
assault along the defile high ground. The
M2A2s will provide support by fire at
the defile entrance while the infantry dis-
mounts and ascends the high ground to
conduct clearing operations. However, if
you are not endowed with enough infan-
try assets to clear the high ground (asin
our case since we only had one infantry
squad and used them in areconnaissance
role), you can use the M2A2 platoon to
establish support by fire at the defile en-
trance or task organize them within a
tank platoon asthey fight through the de-
file.24 If acommander choosesto integrate
the mechanized infantry platoon with an
armored platoon for the defile fight, the
armor platoon in the supporting effort
should occupy a support by fire a the de-
file entrance.

Assaulting through the defile. Without
infantry support, fighting through a nar-

row road in a defile becomes a difficult
task for atank platoon. Asrevealed above,
an armor platoon will face many challeng-
esinadefile. Below aresome TTP, which
were validated during smulation, blank
fire, and combined arms maneuver exer-
cises:

Formation: The tank platoon will only
be ableto fight in column formation; rec-
ommended order of march includes tank
plow, platoon leader’stank, tank plow (if
available), and platoon sergeant’s tank.

Load plans. Each tank should have ca-
bles attached to rear eyehooks; tankswith-
out plows should have cables attached to
front and rear eyehooks. Similar to the
confines of an urban area, a defile rare-
ly allows tanks enough maneuver room
to pass each other or pivot steer for re-
covery purposes. Tow cables facilitate
aquick recovery, if necessary. Each tank
should have two grappling hooks for re-
moving concertina wire obstacles. If not
enough grappling hooks are available, the
tank platoon should consolidate them on
the two front tanks in the column. Each
tank should also have amethod to mark
breached obstacles; using connectors with
white engineer tape makesit easy for the
loader and tank commander to mark both
sidesof theobstaclewhilerolling through
at a deliberate speed. Finally, each tank
commander and loader should have an

M4/16 readily available to fire into dead
space.

Sectors of scan for atank crew: Disci-
plined scanning should be consistent
among the tank’s three independent weap-
ons systems — M240, .50-caliber, and
main gun or coax. Thedriver isabsolute-
ly vital for mission success and should
scan for obstaclesin theroad, |ED signa-
tures, and antitank ambushes in the low
ground. Gunners should scan at x3 power
with the thermal imaging site; the scan
sector depends on how the platoon lead-
er decides to divide the platoon’s scan
sectors. The loader’s scan sector is from
the front left bumper to the right rear
bumper and from the road to the apex of
each hill. Thetank commander’s scan sec-
tor is from the front right bumper to the
left rear bumper and from the road to the
apex of each hill. The loader and tank
commander should anticipate potential
ambushes in dead space and have their
weapons systems focused on that area
should an ambush materialize.’s

Sectors of scan within a tank platoon:
Thelead tank will have the most difficult
sectors of scan. Since the lead tank will
also act asabreaching tank, the crew must
include your best soldiers. Thelead tank’s
sector of scan will vary depending on the
location of draws within adefile. Similar
to rooms in a hallway, the lead tank will
cautiously pie each draw with its gun
tubeto ensureit firesthefirst shot against
a suspecting enemy ambush.16 Staff Ser-
geant Stephen Krivitsky refers to this as
the 3-to-6 second advantage. Whoever
pullsthe trigger first will most likely kill
or disable his opponent. Gunners must an-
ticipate each draw, training the main gun
on it asthe tank approaches the spur pro-
tecting it. The gunner should have his
main gun ammo selected as* HEAT, (high-
explosive antitank) and set on x3 power.
The battle sight for HEAT and SABOT
should be set a no more than 300 meters,
and the gunner should not lase. Upon de-
tection, the gunner should simply place
the enemy within the center of his x3-
power sight and pull thetrigger.t” Thelead
tank should also consider dismounting the
loader (METT-TC) to recon the draw be-
hind the spur, or cause adiversion so the
tank can preempt the enemy ambush (a
miniature hunter-killer tactic).

The second tank in the column should
scan off to the front left and low of the
lead tank to kill any close-range antitank
ambushes, which might be hidden behind
berms or in creek beds, attempting to
ambush the lead tank as it rolls by. The
areas close in and low to atank are per-
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manent areas of dead space that must be
covered by an adjacent tank.18

Thethird tank in the column should scan
off to the front right and low of the lead
tank for the same purposes as the second
tank. Finally, the fourth tank in the col-
umn should provide rear security. Keep
in mind that putting the gun tube over the
back deck elevatesthe gun and limitsthe
sectors of scanning for the gunner. In most
cases, hewill only be ableto scan themid-
dle and upper parts of the hill. However,
asthe rear tank passes draws, the gunner
should have his gun tube trained on these
possible ambush sitesin case avehiclein
ahide position intends to pull out behind
the convoy and destroy it from the rear.

Reconnaissance by fire: Fighting through
adefileisamachine gunintensive battle.
Tanks should use arecon by fire for ev-
ery suspected area of dead space. Recon
by fire is very effective in keeping the
enemy’s head down, psychologically con-
vincing him that he has been seen, and
luring an ambush into a premature and
ineffective action. In essence, itisaspoil-
ing attack that impedes an enemy’sdesire
to initiate an ambush.19

Common operating picture: Detailed
graphic control measures (GCM), enemy

overlay, and adefile sketch map are good
waysto improve a platoon’s common op-
erating picture (COP). A company can use
theterrain index reference system (TIRS)
to annotate each draw and distinctiveter-
rain features such as hilltops. Odd-num-
bered TIRS could annotate the western
side of the defile, while even-numbered
TIRS annotate the eastern side. Platoons
could further delineate the complexity of
a defile by using alpha, bravo, and char-
lie terrain; apharefersto the lower third
of ahill, bravo refersto the middle third
of ahill, and charlie refers to the upper
third of a hill. For example, a potential
contact report might sound like, “Con-
tact R-P-G team, T-R-P 3B,” which re-
fersto thethird draw on the western side
of the defile in the middle third of the
hill. Lastly, phase lines can split the de-
file up between the entrance, apex, exit,
or major curves of aroad.

GCM can also be tied into an enemy
overlay; wherever you expect to see an
enemy ambush, it would be beneficial to
placeaGCM to annotate the threat.20 Ev-
ery crew member should possess an en-
emy overlay tied to the platoon’s GCM.
Since every crew member is responsible
for an area of the defile, it is crucia for
each one to have the ability to anticipate
ambush threats and not rely on constant
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directions from the tank commander to
focustheir fires.2! Since each crew mem-
ber possesses a map of some form, they
can aso assist tank commandersin call-
ing out enemy locations and current
friendly vehicle positions. For example,
if atank commander isin heavy contact
with his .50-caliber, adriver can call out
apassed checkpoint or phase lineto the
tank commander or even the platoon. The
driver should switch back to intercom im-
mediately after the transmission is sent
for safety reasons.

Using camouflage: Although most tank-
ers have a deep aversion to using shrub-
bery to camouflage tanks, it can be an ef-
fective measure to conceal atank’s posi-
tionin adefile. A tank’srigid right an-
gles stick out like sore thumbsin adefile
environment and only aid an enemy’star-
get acquisition. Placing vegetation on a
tank to break up these rigid edges may
mean the difference between anear miss
and adirect hit from an antitank ambush.

Battle drills: There are several battle
drills atank platoon should perfect prior
to fighting in the defile. First, each tank
should know how to respond to an |ED
ambush. In direct-fire battle, callinginan
explosive ordnance detachment (EOD)
to remove an |[ED is nonsense. If an IED
is spotted, the tank crew should put some
distance between itself and the IED, as
quickly as possible, and detonate it with a

machine gun or HEAT round. The tank
crew should also remain alert to the pos-
sibility of an antitank ambush in close
proximity to the IED.

Secondly, the crew should know how to
react to wire and mine obstacles. Each
tank commander and loader should prac-
tice throwing a grappling hook into awire
obstacle (while mounted) and tying the
rope to a welded tank part as the tank
backs up. Additionally, tank commanders
and loaders should be deft at throwing
end connectors off the side of the tank to
mark an obstacle.

Thirdly, tank crews should be proficient
at promptly recovering adjacent tanks if
they become disabled. Pulling 360-degree
security and transmitting breakdown and
casualty reports while simultaneously re-
covering atank is not an easy endeavor.
Finaly, the tank platoon should be profi-
cient on evacuating casualties from the
defile. Thisisnot an easy task sinceturn-
ing around atank in adefileisnext toim-
possible. The platoon leader will assign
a casualty evacuation (CASEVAC) vehi-
cle (most likely the rear tank), and ensure
crewmen are trained on evacuating casu-
altiesfrom one tank to another, and back
to the company casualty collection point.

Training Strategy to Fight the Defile

Fighting the defile is arduous and re-
quiresareservoir of tactical patience, and

“The M2A2s will provide support by fire at the defile entrance while the infantry dismounts and as-
cends the high ground to conduct clearing operations. However, if you are not endowed with enough
infantry assets to clear the high ground (as in our case since we only had one infantry squad and
used them in a reconnaissance role), you can use the M2A2 platoon to establish support by fire at
the defile entrance or task organize them within a tank platoon as they fight through the defile.”
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commanders should approach
this tactical task with meticu-
lous detail and ingenuity. A
good approach to this defile
fight istraining key leadersfirst.
We organized an officer pro-
fessional development (OPD)
session focused on armor pla-
toon and company team TTP on
fighting through a defile. We
used a briefing put together by
the battalion S3, which visual-
ly depicted the step-by-step
process of atank and tank pla-
toon fighting through a defile.
The briefing thoroughly cov-
ered the four tanks' scanning
techniques as the tank platoon
moved through the defile; gave
examples of how arecon by fire
would look; and explained how
enemy contacts are identified
by using the graphical control
measures discussed in this ar-
ticle. We ended our OPD by giv-
ing each platoon leader atactical vignette
of adefilein the Republic of Korea, which
forced him to apply TTP he learned dur-
ing the OPD. Each platoon leader had
roughly 15 minutes to create a plan be-
foreindividually briefing the group.

We also used the CCTT for simula-
tionstraining on the defilefight. All three
tank platoons were required to maneuver
through a defile while the company com-
mander acted as an observer controller.
The company commander designed the
defile scenario with CCTT technicians
and emplaced enemy antitank fire in
draws to see how platoons would maneu-
ver and scan. Each platoon experiment-
ed with different formations and scan-
ning techniques throughout the day and
received adetailed critique from the com-
pany commander after each mission. By
the end of the day, each platoon had
conducted roughly four defile missions.
Moreover, each platoon vaidated the TTP
of fighting a defile with an armor pla-
toon. The CCTT served as an invaluable
tool for verifying maneuver and scanning
techniques prior to training thisskill in a
field environment.

Next, we incorporated the defile fight
into alevel 2 gunnery rotation at alocal
live-firerange. On conclusion of our first
gunnery on the new tank table VI1II, our
unit conducted a 2-day defile exercise on
an adjacent range.2 The area is a small
multipurpose range complex that allows
multiple weapons systems to be fired. It
isalso aprime example of adefile onthe
Korean Peninsula. Our unit developed a
2-day exercise that focused on an armor
platoon’smovement through adefilewith-

“The lead tank will have the most difficult sectors of scan. Since the

lead tank will also act as a breaching tank, the crew must include your
best soldiers. The lead tank’s sector of scan will vary depending on
the location of draws within a defile. Similar to rooms in a hallway, the
lead tank will cautiously pie each draw with its gun tube to ensure it
fires the first shot against a suspecting enemy ambush.”

out infantry or aviation support. Platoons
assembled in a company tactical assem-
bly areaoutside therangeto prevent them
from viewing enemy positions. The oppo-
sition force consisted of troop and wood-
en vehicletargets, which were organic to
therange, aswell asalive oppositionforce
(OPFOR) from the company headquar-
ters, mechanic platoon, and sister engi-
neer company. The OPFOR'’s capabilities
consisted of four RPGs, two IEDs, one
M1A1 tank, one M998, one M113, ten
infantry dismounts, and three wire and
mine obstacles. The commander placed
thelive OPFOR in numerous draws, bun-
kers, and the creek bed, as well as hunt-
er-killer teams next to obstacles.

Thefirst day wasfocused at platoon lev-
el on day and night dry-fire exercises; the
second day transitioned into day and night
blank-fire exercises. We changed the OP-
FOR and obstacles following each itera-
tion to prevent platoons from relaying
information to each other after conclud-
ing runs. The company commander and
first sergeant acted as observer control-
lersfor each platoon and maintained con-
tact with the OPFOR to ensure they re-
acted with a certain degree of hostility
and surprise based on the proficiency of
the platoon they were facing.22 Asidefrom
receiving training on movement through
adefile and scanning techniques, platoons
received valuable training on reacting to
wire and mine obstacles without engi-
neer support, how to react to an |ED, how
to conduct CASEVAC, and how to incor-
porate a dismounted FIST into their op-
eration.?* We concluded the defile exer-
cise by emphasizing to each platoon the
value of having combat multipliers such

asinfantry in the high ground.
Each tank crew gained a bet-
ter appreciation of the tank’s
limitations and how infantry
complements armor movement
through a defile.

Fighting in restrictive terrain
is the battle of the present and
foreseeable future. Whether this
restrictive terrain takestheform
of an urban environment or
mountainous terrain, today’s ar-
mor crewman must mitigate the
weaknesses of atank in thisen-
vironment. Technology certain-
ly provides U.S. Armed Forces
with adesirable edge over mil-
itaries of other countries, but the
cornerstones of our armor trade
will distinguish between suc-
cess and failure. Armor crew-
men must continue to master the
art of target acquisition, scan-
ning techniques, battle drills,
and using other battle operating systems
and personal ingenuity to be successful
on this complex battlefield.

F
Notes

1T.R. Fehrenbach, This Kind of War, Brassey's Inc., Wash-
ington DC, 1963, pp. 202-203.

2Headquarters, Department of the Army (HQDA), U.S. Army
Field Manual (FM) 3-90, Tactics, U.S. Government Printing Of -
fice (GPO), Washington, DC, July 2001, paragraph 3-122 and
3-125. The seven different combat formations are column, line,
echelon (left or right), box, diamond, wedge, and vee. A col-
umn formation is predominantly used in most parts of the Ko-
rean Peninsula (exceptions being the primary invasion routes
south and north of the DMZ, the area surrounding Pyongyang,
and relatively level terrain in central South Kored). Tactics
states that acolumn formation is used for the following reasons:
the best formation to move large forces quickly, especially with
limited routes and limited visibility, makes enemy contact with
asmall part of the total force while facilitating control and al-
lowing the commander to quickly generate mass, provides a
base for easy transition to other formations, and for restrictive
terrain.

SA defilelimits the effectiveness of atank’starget acquisition
and frontal armor by presenting numerous hide positionsin a
3-dimensional environment.

“4In the Israeli-Hezbollah war of July-August 2006, Isragli
Merkava tanks experienced tough battles in the hills of South-
ern Lebanon against Hezbollah guerrillafighters with advanced
antitank technology procured from Syriaand Iran.

SFehrenbach, p. 222.

81t is human nature to focus all of our senses on athreat that
may be harmful. The hunter-killer tactic preys on thistendency
in human nature by inducing crew tunnel vision (every crew
member fixating on one target).

"North and South Korea could easily emplace tanks in cer-
tain keyhole positions on hilltops overwatching a key area of
the defile. These positions could be fortified and easily camou-
flaged.

8Fehrenbach, p. 309. On the afternoon of 24 April 1951, a
battalion of Filipinos, led by American tanks was ordered to-
ward Gloucester Hill. The column ground to within less than
2,000 yards of the British before the lead tank caught fire and
blocked adefile. Lashed by unbearablefire, the column retreat-
ed. Later, the Filipinos tried again, now accompanied by Bel-
gians, some Puerto Rican infantrymen, and tanks from the 8th
Hussars. They ran into thousands of Chinesein the hills and

Continued on next page
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Flghtlng the Defile from Page 42

gorges, and fell back. Also see Fehrenbach, p. 217: a platoon of
tanks from the 72d Tank Battalion and one company of the
38th Infantry were sent south to clear the (defile) area; this force
was brought to battle along the road and got nowhere.

“Ideally, a company commander would want at least a scout
section for a thorough zone reconnaissance of the defile. How-
ever, our battalion could only afford to allocate one scout team.

10We took the risk of dismounting half of our FIST team be-
cause the M7 FIST Bradley is not an ideal platform for calling
accurate fires during a defile fight. It is too loud, the platform
is too high, and it cannot easily ascend Korean hills.

Keep in mind the enemy is comprised of one infantry pla-
toon — much greater than the 3:1 ratio required for an attack
against an established defense.

12Using a dismounted FIST team and infantry squad (-) for re-
connaissance measures requires tactical patience from the com-
pany commander. Infiltrating into a defile takes time and these
two reconnaissance teams need to avoid detection to be effec-
tive. For most missions, this meant having the main body in a
hide position for 2 hours prior to being deployed into battle.

13pay close attention to the temperature; inversions in the de-
file will keep smoke close to the ground for long periods of
time.

14Gimilar to an urban environment, an M2A2’s strength in the
defile is its elevation scanning capabilities.

ISHQDA, FM 3-20.21, Heavy Brigade Combat Team (HBCT)
Gunnery, GPO, Washington, DC, September 2009. The new
gunnery tables, as explained in FM 3-20.21, are much more
suited for fighting tanks in restrictive terrain.

19There is a natural tension between speed and security. High
rates of speed in a defile significantly degrades security. As speed
increases, the ability to deliberately scan for and acquire targets
degrades exponentially. Additionally, a tank crew’s ability to an-
ticipate ambushes is impeded. Conversely, too slow of speed may
decrease security by allowing AT/RPG teams to reposition and
engage from multiple sides simultaneously. Active, disciplined
scanning by all four crew members will mitigate this threat.
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17Staff Sergeant Stephen Krivitsky, “The Three to Six Second
Advantage: Tank Combat in Restricted Terrain,” U.S. Army
Armor Center and Fort Knox, Fort Knox, KY, 1 April 1997, p.
1-24. This is a critical task when one understands the defender
in the defile fight has the advantage of surprise over the attack-
er. He is holding strong defensive positions at extremely close
range due to terrain restrictions. These battlefield annoyances
can kill you while you fight through flashing ‘0000’s.” This oc-
curs when the laser range finder (LRF) cannot accurately iden-
tify a specific range to target between 200 and 4,000 meters
when firing the main gun, or 25 to 4,000 meters when firing the
coax machine gun. The wrong battle sight range for coax and
HEAT will cost the gunner and crew time, which they cannot
afford to waste. The defender will destroy the attacker once the
attacker looses the three to six second advantage. For addition-
al information on the 3-to-6 second advantage, see SSG Ste-
phen Krivitsky, “The Three to Six Second Advantage: Tank
Combat in Restricted Terrain,” ARMOR, March-April 1996,
pp. 26-33.

185 tudent Text 3-20.12-1 , Abrams Urban Quick Reference
Guide, U.S. Army Training and Doctrine Command, December
2002, presents an explanation of tank dead space and the impor-
tance of other vehicles of infantry providing covering fire in these
areas.

9K rivitsky, p. 16. To conserve main gun ammunition, use tank
mounted machine guns in reconnaissance by fire to cause a hid-
den enemy in the defile to react. The loader or gunner should fire
a single burst from their respective M240 machine gun (20 to
30 rounds) while constantly observing for enemy movement, re-
turn fire, or the flash of rounds striking metal. The gunner should
conduct his recon by fire in 3X, allowing him further scanning
of the suspected enemy emplacement. The tank commander
should not perform recon by fire with the .50-caliber unless ab-
solutely necessary. When loaded for combat, the .50-caliber has
only 100 rounds readily available, and the rounds are typically
armor-piercing incendiary with tracer (API-T). These rounds
create a flash that could be mistaken for the rounds striking a
threat vehicle, and cause the unnecessary expenditure of a main
gun round. Reconnaissance by fire is used when other means
of enemy detection have been unsuccessful or are unavailable.

20Terrain index reference system (TIRS) is useful to predict
ambushes in defile draws. Checkpoints are useful to portray sus-
pected obstacles or IED emplacements along the route.

21 A sketch map is an acceptable substitute for crew members
if it is a better way to illustrate potential enemy threats in a de-
file.

22FM 3-20.21; an emphasis on loader M240, TC .50-caliber,
short-halt, and battle-sight engagements in the new tank tables
greatly assist a tank crew to fight a defile fight — not just an ur-
ban fight.

23Each platoon is different based on leader experiences and
vehicle composition; for example, only two platoons possessed
tank plows.

2*After two iterations of using the M7 FIST, we quickly re-
validated the importance of dismounting our FIST and using
him as an active dismounted observation post (OP).

Major William C. Taylor is currently an instruc-
tor, Department of Social Sciences, U.S. Military
Academy, West Point, NY. He received a B.S.
from the U.S. Military Academy and an M.A.
from Cornell University. His military education
includes Armor Captain Career Course, Armor
Officer Basic Course, Scout Leader Course,
M1A2 Course, and Military Transition Team
Training. He has served in various leader and
staff positions, to include battalion staff maneu-
ver officer, military transition team, Tal Afar, Iraq;
company commander, D Company, 1st Battal-
ion, 72d (1-72) Armor, Camp Casey, Korea; bat-
talion S3 (Air), Headquarters and Headquar-
ters Company, 1-72 Armor, Camp Casey; and
executive officer, B Troop, 1st Squadron, 7th
Cavalry, Fort Hood, TX.
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Clausewitz’s Theories of Fog and Friction of War:
Are they Obsolete in the Realities of the Computer Age?

by Major Aaron B. Dixon

Over the past 15 years, agrowing num-
ber of opinions have surfaced in military
communitiesto suggest that some of Carl
von Clausewitz's theories may no longer
be valid. The purpose of this articleisto
determine the effect current technology
has on the fog and friction of war. Despite
increasing the precision of lethal effects
and access to timely information, com-
puter-age warfare remains subjected to
Clausewitz's theories of friction in war,
in that modern armies still operate at the
mercy of intangible and uncontrollable
factors such as the weather, adaptability
of the enemy, and fallibility of the human
dimension, which Clausewitz illustrates
in his definition of friction.

Despite popular notion, Clausewitz nev-
er actually defined a separate, distinct
concept known asthe“fog of war” InOn
War, book 1, chapter 7, “Friction
inWar,” Clausewitz attemptsto
explain why real war diverges
from the ideal war that strate-
gists design on paper. In rea
war, there areimmeasurable, un-
controllable factors that can al-
ter the course of a campaign.
These include adverse actions
of individual soldiers, wesather,
responses of society, and coun-
teractions of the enemy. Com-
manderswill try to influence or
mitigate these factors, but will
never fully control them. Clause-
witz categorizesthislack of con-
trol as“friction.”?

Taking the entire chapter in

scribing the intangibles of the operating
environment. He wrote that “friction...
iseverywherein contact with chance and
brings about effects that cannot be mea-
sured.”2 Toillustrate this concept to read-
ers of his day, Clausewitz describes the
effect of weather on the battlefield.

Nineteenth-century military leaders
would have understood how fog reduces
the visibility of the enemy, causes weap-
ons to malfunction, and delays reports to
the commander. However, fog was just
one illustration that worked for Clause-
witz. What matters is how we interpret
thisillustration to understand his concept
of friction; unfortunately, the popular ar-
gument isthat an increased flow of accu-
rate information on the battlefield and the
precision of modern tools have reduced
thisfriction. However, thisinterpretation

of friction is too literal, too narrow, and
ignores the ground truth.3

The truth is that despite technological
advances, armies of the computer age till
operate at the mercy of the weather and
other intangibles in the operating environ-
ment. It istruethat communicationstech-
nology has expanded our understanding
of the battlefield and our weapons are
more efficient in the modern age, but are
still susceptible to the elements. For ex-
ample, Blue Force Tracker and other dig-
ital assetsfail without cooling systemsin
extreme heat; our attack aviation cannot
fly inlow-visibility conditions caused by
frequent dust storms in desert environ-
ments; tracked and heavy combat vehi-
cles find themselves mired in mud after
heavy rains; tank targeting systems are
rendered useless by fog despite thermal

imaging; and most of our radio

equipment is still affected by
storms, line-of-sight terrain, and
solar activity. Clearly, physical
weather continuesto have acon-
siderable effect on our modern
equipment. Even so, physical
weather is just one example of
the unpredictable factors of war.

Cyberspace contains its own
virtual weather system. Clause-
witz describes action in war like
movement in a resistant ele-
ment, like walking in water.4
The computer age has delivered
massive flows of information
that can become great tides of
white noise through which com-

context, the reader can deduce
that Clausewitz was really de-

Napoleon retreating from Moscow after a disastrous French in-
vasion of Russia.

manders must swim to make
sense of their operating environ-
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Gari Melchers, Mural of War, 1896.



ment. Thiswould be tolerable if our au-
tomated systems kept up with our expec-
tations, but they do not. Commandersare
inundated by e-mail and other automation
systems nearly as often as they are en-
abled by them. Still, weather and intan-
gibles are just the beginning of friction.
These abrasive points would be nothing,
if they were not exploited by an enemy.

Armies of the computer age still face
adaptable enemies. Our enemies have not
only adapted to the physical battlefield,
they have altered the battlefield in cyber-
space. Even before 9/11, Osama Bin Lad-
en understood that “rhetoric and satellite
propaganda can be on equal footing with
unmanned bombersand cruise missiles.”s
When al-Qaeda s base of operationin Af-
ghanistan was physically squeezed, its
terrorist network virtually expanded op-
erations by increasing its global reach
through cyberspace.® Cyber-

The enemy has al so adapted by exploit-
ing our reliance on using precision weap-
onsto reduce risksin the commitment of
ground forces. For example, at the onset
of Operation Iragi Freedom, coalition
forces (CF) targeted Iragi ammunition
supply points for precision strikes to re-
duce the threat of Iraqi artillery strikes
on CF. Although the ammunition supply
points were precisely hit and reported
destroyed, the effects actually scattered
munitions. Without the commitment of
ground forces, these scattered munitions
later became raw materialsfor improvised
explosive devices (IEDs).? Even with pre-
cision munitions, the effects can be pre-
cisely wrong. Likewise, we must remem-
ber that precison warfareisstill conduct-
ed by imprecise humans.

Modern armies are still susceptible to
thefallibility of the human dimension. In

The notion that modern technology has
rendered Clausewitz's theories of fog and
friction obsoleteis unfounded. Intangible
and uncontrollable factors, such aswesth-
er, enemy actions, and human failures,
will continue to cause friction in the 21st
century. As such, commanders must be
ableto exploit current capabilities, antici-
pate limitations in the operating environ-
ment, and safeguard technological vulner-
abilities on the modern battlefield.
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Battle of White Mountain, 1620, an early battle in the Thirty Years
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man fell victim to fratricide in Afghani-
stan.* In November 2007, one individu-
a with an infected thumb drive enabled
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In the ever-evolving counterinsurgency (COIN) environments
of Irag and Afghanistan, one of the biggest challenges faced by
company/troop commanders remains resource management.
Company-level commanders are overwhelmed with the immense
size and complexity of their areas of operations, which are too
large for their organic capabilities. Thisis exacerbated as these
commanders are expected to conduct intelligence analysis us-
ing company intelligence support teams at alevel consistent with
abattalion S2 section. In addition, multiple enablers, including
intelligence, surveillance, and reconnaissance (ISR) assets, are
available but not resourced unless requested at the company/
troop level. Additional combat power or enablersfor these com-
manders are not efficient answers as most commanders struggle
to effectively use currently available assets. There are no two
ways about it — current operations require more commanders
on the battlefield who can conduct the levels of analysisand ex-
ecution necessary for success.

One option, which has been overlooked, is headquarters and
headquarters company/troop-level (HHC/HHT) commanders.
Both at the National Training Center (NTC) and in theater, bat-
talion/sguadron commanders have employed HHC/HHT com-
manders in various ways during COIN operations. This article
provides several examples, conducts a simple analysis of the
HHC/HHT commander’s effectiveness, and provides recommen-
dations for improving the usefulness of an underutilized asset.

Therole of an HHC/HHT commander is unique as he hasvery
few soldiers he directly controls, especially during combat op-
erations. The HHC/HHT commander must work in concert with
various staff sections of the organization to provide support
and leadership. Heis also responsible for developing junior of-
ficers, most notably, mortar and scout platoon leaders in the
combined arms battalion, the support platoon leader in the cav-
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ary squadron, and the executive officer. InaCOIN environment,
his role often becomes even more nebul ous, with battalion/squad-
ron operations usually being conducted from aforward operat-
ing base (FOB) while maintaining a nonlinear area of operations.
Many of the normal support functions of the HHC/HHT, includ-
ing Class |, maintenance, and managing the battalion trains, are
negated due to contractor support on the FOB. This leaves the
commander with available time to assume additional roles, as
designated by the battalion/squadron commander. The four exam-
ples below depict how different commanders have used HHC/
HHT commanders and provides a basic analysis of the advan-
tages and disadvantages of each method.

The HHC Commander as the FOB Mayor
and OIC of Base Defense Operations

One battaion at the National Training Center used itsHHC com-
mander as FOB mayor and base defense operationscell (BDOC)
officer in charge (OIC). The HHC was given an area of operations
that included the FOB and an area outside the defensive perim-
eter, which was approximately 3 kilometersin all directions. The
commander oversaw all FOB contracts and was responsible for
the security of the base, including the entry control point (ECP).
The company commander devel oped a base defense standard op-
erating procedure (SOP) and issued all orders pertaining to base
defense and FOB standards. Security manning of the FOB ECP
was provided by the maneuver companies by way of abattalion
tasking, and personnel were rotated daily. The mortar platoon was
provided as a maneuver el ement, but was also tasked with pro-
viding one ‘hot’ gun at all times, limiting its availability. The
scout platoon was unavailable asit was tasked asthe brigade aer-
ial reaction force (ARF). All Raven unmanned aerial vehicles
(UAV s) within the battalion were consolidated within the HHC
to provide ISR capahilities in vicinity of the FOB. In addition,
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arapid aerostat initial deployment (RAID)
camerawas provided to observe histori-
cal and potential indirect fire point-of-or-
igin sites.

The HHC commander was effective as
the FOB mayor with no contractual issues
during the rotation. He developed a solid
BDOC SOP, which included a plan for
mass casualties. Operations at the FOB
ECP were a challenge, as tactics, tech-
niques, and procedures (TTP) devel oped
each day were not always carried on by
the next group of soldiers on duty. Also,
the mortar platoon was continually tasked
for last-second missions, including resup-
ply missionsto the retrans site and battle-
field circulation of the battalion command
sergeant major. This prevented them from
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being available to conduct patrols in the
HHC's battlespace, thus providing enemy
forces freedom of movement. The Raven
UAVs were minimally used due to alack
of trained operators (only one operator
available) and difficulties with planning
and requesting restricted operating zones. Ultimately, base de-
fense, in the form of increased indirect fire, suffered due to in-
sufficient assets. In addition, the commander’s duties as FOB
mayor and BDOC OIC prevented him from observing his mor-
tar and scout platoon leaders during troop leading procedures,
thereby missing multiple opportunities to develop junior lead-
ersin hischarge.

The HHC Commander in a Base Defense-only Role

A second battalion at the NTC tasked its HHC commander
with only the responsibility of base defense. He had no respon-
sibility for AOs outside the FOB, although his area of interest
included the main supply route, which ran along the western edge
of the base and served as a historica location for
indirect fire. The battalion staff tasked the com-
pany with providing manpower for the FOB ECP.
The mortar platoon was unavailable because it
was tasked asthe battalion commander’s person-
al security detachment; the scouts were unavail-
able because they were tasked as the brigade's
ARF. Ultimately, the commander was forced to
task members of the battalion staff sections to
provide FOB ECP security.

Because the commander was not overtasked, he
was ableto observe his specialty platoon leaders,
aswell as take advantage of severa opportunities
to sit down and counsel them based on his obser-
vations. On the other hand, security at the FOB
ECP was problematic. While the commander de-
veloped a solid plan for base defense, the secu-
rity element at the ECP had no training prior to
assuming its mission and struggled with severa
basic responsibilities such as guard mount. Often,
shiftsfell short of qualified soldiersto man crew-
served weagpons. On multiple occasions, loca na-
tional s approached the ECP requesting atactical
human intelligence (HUMINT) team (THT) pro-
vide intelligence on enemy force activities. Due
to the inexperience of the soldiers and non-
commissioned officers at the ECP, coordination
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“The HHC/HHT commander must work in concert with various staff sections of the organization to
provide support and leadership. He is also responsible for developing junior officers, most notably,
mortar and scout platoon leaders in the combined arms battalion, the support platoon leader in the
cavalry squadron, and the executive officer.”

through the BDOC to send the THT was slow, resulting in one
potential source leaving the ECP without providing informa-
tion. Functionality of the battalion staff sectionswas a so notice-
ably degraded.

The HHC Commander as the ISR Manager

A third battalion at the NTC madeits HHC commander the bat-
talion | SR manager responsiblefor planning and tasking all ISR
elements based on targeting orders produced by the battalion.
While this commander attended all targeting working groups
and briefs, he also conducted his own meetings, ultimately re-
hashing the information already discussed at other meetings.
While available | SR assets were used more effectively, this senior

“The HHC was given an area of operations that included the FOB and an area outside the
defensive perimeter, which was approximately 3 kilometers in all directions. The command-
er oversaw all FOB contracts and was responsible for the security of the base, including the
entry control point (ECP)."
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countless hours training them for potential contlngenmes On occasion, he led the
QRF, which provided another commander on the battlefield. During the deploy-

ment, he also served as the S3 when field-grade officers took leave”
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commander was unable to lead soldiers or develop mission or-
ders. He also was unabl e to observe and mentor his subordinate
platoon |eaders due to other obligations.

The HHC Commander as the FOB Mayor
in a Counterinsurgency Mission

This example usesthe HHC/HHT commander asthe FOB may-
or in an actual counterinsurgency mission role. The 2d Squad-
ron, 3d Armored Cavalry Regiment, deployed to Diyala Prov-
ince, Irag, in November 2007. The squadron established opera-
tionson FOB Caldwell near the Iranian border, and was respon-
siblefor avery large operating environment (OE). The HHT com-
mander was appointed as FOB mayor, responsible for planning
and executing all support missions, and given responsibility for
the battalion quick reaction force (QRF). Unlike the combined-
arms battaion HHC, the HHT of aground cavalry squadroninan
armored cavary regiment has a support platoon, but does not have
ascout platoon or mortar platoon. Security for the FOB was pro-
vided by Iragi army units, aswell as contracted Ugandans, who
manned the FOB ECP. To adequately fill the QRF, the command-
er took cooks and mechanics and spent countless hours training
them for potential contingencies. On occasion, he led the QRF,
which provided another commander on the battlefield. During
the deployment, he also served as the S3 when fiel d-grade offi-
cerstook leave.

The FOB mayor’s responsibilities were time-consuming for the
first 4 months, but decreased over the length of the deployment.
The HHT commander spent agreat deal of time developing his
executive officer and support platoon leaders, enabling them to
execute with minimal supervision. The QRF developed dowly at
first, but soon became a capable maneuver element. The result of
these events was that the HHT commander had a great deal of

time and was underused on a day-to-day basis later in the de-
ployment.

Ultimately, thereisno ‘right’” way to use the HHC/HHT com-

mander. A battalion/squadron commander must weigh the mis-
sion, his battalion’s strengths and weaknesses, resources avail-
able, and experiences of his HHC/HHT commander to deter-
mine where maximum effect can be achieved. However, regard-
less of the type of role in which the battalion commander elects
touse hisHHC/HHT commander, he must provide him with the
proper tools to succeed. The battalion S3 must task subordinate
elements to support, but avoid overburdening, speciaty pla-
toons organic to an HHC. ISR assets must be made available
and then properly used to support the battalion’s targeting plan.
In conclusion, the HHC/HHT commander may take on awhole
host of roles; however, heisstill responsiblefor training and de-
veloping junior officersin his company. Time must be set aside
for this duty, asit cannot be delegated or overlooked.
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Echoes from the Past fom Page 25

than 200 yearsin the U.S. Army: “Ser-
geants operate where the action is, in di-
rect control of men who get the job done.
That iswhy they need that rawhide tough-
ness they are famous for, and why they
have human understanding.”s

There are critical componentsto mission
accomplishment; however too much su-
pervision can aso be harmful. First con-
sider this definition: “An Army leader is
anyonewho, by virtue of assumed role or
assigned responsibility, inspires and in-
fluences people to accomplish organiza-
tional goals. Army |leaders motivate peo-
ple both inside and outside the chain of
command to pursue actions, focus think-
ing, and shape decisions for the greater
good of the organization.”® Now, consid-
er this definition: Supervising means “to
watch over an activity or task being car-
ried out by somebody and ensure that it
is performed correctly.”” Thefirst portion
of the definition includes motivation, in-
spiration, encouragement, and positive
influence; however, the second portion
could easily imply ‘micromanagement.’

Another and avery disturbing reason for
the lack of mid- and lower-level leader-

ship can be found in ‘officer-centric’ or-
ganizations. This might be due to a lack
of leadership as opposed to areason, but
it isdefinitely something apparent in cer-
tain units. Many organizations exist where
officersand NCOswork very well togeth-
er to accomplish unit missions. The NCO
Corps was established on the very idea
that commissioned officers cannot keep
ahandle on everything; therefore, NCOs
arekey tothe Army’s successasawhole.
“Nothing happens in our Army unless a
sergeant is involved.”8 Over the past 6
years, | have observed varying degrees of
‘officer-centric’ organizations, which vary
in degree from single officers to entire
formations being run by very busy offi-
cers. “Don’'t bypass your noncommis-
sioned officer to demonstrate how busy
you are doing hisjob.”®

Formations that over-supervise NCOs
tend to be very dysfunctional organiza-
tionsin many areas. They arrived at this
point either led by superiors, who may
have been slighted or experienced a dis-
service by an NCO (thereby teaching his
junior officersthis type of leadership) or
who felt the need to take astronger stance

due to perceived NCO failures. In either
case, sooner or later, many will doit sim-
ply because ‘they can,” sometimes becom-
ing downright abusive. NCOs can also
be abusive due to a lack of training or
stress, but it is not as common; thisis not
anew concept, as some patterns occur in
cycles throughout our Army.

Lieutenant General John M. Schofield
addressed the U.S. Corps of Cadets in
1879, “The discipline which makes the
soldier of afree country reliablein battle
isnot to be gained by harsh or tyrannical
treatment. On the contrary, such treat-
ment is far more likely to destroy than
make an Army. It is possible to impart
instruction and give commandsin such a
manner and in such atone of voice asto
inspireinthe soldier no feeling but anin-
tense desire to obey, while the opposite
manner and tone of voice cannot fail to
excite strong resentment and a desire to
disobey. The one mode or the other of
dealing with subordinates springs from a
corresponding spirit in the breast of the
commander. He who feels the respect
which is due to others cannot fail to in-
spireinthem regard for himself, while he

-
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“Much has been written about the supposed demise of discipline in the latter stages of the Vietham War. Cause of the deterioration
has been placed largely at the feet of a permissive society. The feet do the walking — the head does the talking. Deterioration of dis-
cipline has one root cause — lack of leadership.”
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U.S. Army Sergeant Drudge inspects
his troop’s dog tags, weapons, and
equipment during a precombat check,
Kirkuk, Iraq.

who fedls, and hence manifests disrespect
toward others, especially his inferiors,
cannot fail to inspire hatred against him-
self 10

Following the Korean conflict General
Bruce C. Clarke stated, “If you diminish
anNCOin public, you're cutting off your
ownlegs”In Army Digest in 1967, Ser-
geant Major John Stepanek sheds light
onwhy an NCO might fail to provide his
best in situations: “Remember one thing.
Very few noncommissioned officers were
awarded their stripes without showing
somebody something, sometime, some-
where. If your platoon sergeant is medi-
ocre, if heis slow to assume responsibil-
ity, if he shies away from you, maybe
sometime not too long ago someone re-
fused to trust him, someone failed to
support his decisions, someone shot him
downwhen hewasright. Internal wounds
heal slowly; internal scars fade more
slowly.”12

Even Marshal Zhukov of the Soviet
Union recognized the rifts between the
officer and NCO Corps. In 1974, he said,
“My many yearsin the Army have dem-
onstrated that whenever confidence in
NCOs is lacking and wherever they are
continuously bossed by officers, you have
no real NCOs and no really combat wor-
thy units”13 Are we at this point yet? Of
course not; however, leaders must take
actionto fix what is broken in our forma-
tions to avoid dark periods such as post-
Vietnam. That means NCOs must enforce
and reinforce standards and discipline as
set by officers, which means officers must
include NCOs as part of theteam and al-
low them to do their job. In Military In-
telligence Magazine, Mgjor General Ju-
lius Parker stated, “The success of the
U.S. Army isdirectly related to the qual-
ity of the professiona relationships be-
tween its officers and noncommissioned
officers” 14

Throughout military history, specifical-
ly directly after the Spanish-American
War, during the Pacification Campaign
of Cuba, to relatively present times, there
exists an undeniable pattern that reap-
pears severa years at the beginning of a
war, at its completion, or within a few
years of itscompletion. Hereis how Gen-
eral Carl Vuono sees it: “Noncommis-
sioned officers are the heart and soul of
our force. They arethe heart because they
determine the pulse. ...1f you look at the
history of our Army and you look at the

“The lack of pre-combat checks and pre-combat inspections (PCCs/PClIs) is another frequent prob-
lem among units. This can be a single point of failure for an organization and can lead to serious
predicaments such as running out of fuel before the mission is complete or running out of ammu-
nition in the middle of a firefight. As leaders, we have all seen deployed units become complacent
in conducting PCCs/PCls; however, to reinforce productivity, leaders should spot check these
things from time to time to reinforce the notion of ‘honest broker.”

peaks and valleys of the efficiency of our
force, look at the status of the NCO Corps
at that particular time.” 15

In my opinion, we are in adraw, which
|eads down to one of the valleys that Gen-
eral Vuono spoke of in hiscollected works.
In the following quote, General Creigh-
ton Abrams speaks on the improper use
of the chain of command, which can be
directly equated to over-supervision and
lack of trust: “The Army’s readiness de-
pends upon the effectiveness of its lead-
ers and their ‘ready’ spirit. Our leaders
function best when the chain of com-
mand is used properly. Thus, we must
concentrate efforts on making it work;
used properly, the chain of commandisa
lifeline; used improperly, it becomes a
choker, snuffing out initiative; it will also
throttle the Army’s effectiveness as a
fighting force. To befully ready, theArmy
must maintain a chain of command,
which provides freedom for junior lead-
ers, commissioned and noncommissioned,
to make decisions, lead their units, and
carefor their men in their own way, con-
sistent with professional standards. They
must be granted a chance to operate
without asenior looking over their shoul-
ders, making decisions for them or sec-
ond guessing them. ... 1t has been my ob-
servation that senior commanders are of -
ten surprised at how well their juniors
operate when given appropriate freedom.
When it frees junior leaders, the chain of
command multiplies and enriches their
effectiveness. Our readiness to fight de-
pends on the professional ability, experi-

ence, and self-confidence of all of our
leaders, but especially our junior com-
missioned and noncommissioned |eader,
and the strong and responsive bonds of
support and encouragement in the chain
of command.” ¢ This passage was written
toward the end of the Vietnam War, prov-
ing that micromanagement was a fact of
life even then, which createsabasic mis-
trust and undue friction.

In 1921, Major B.G. Chynoweth stated,
“During World War |, welost our old non-
commissioned officer group. They have
become officers or they are gone. Did we
appreciate them fully? We must surely
do so now. It was they who helped make
our tasks so easy before the war. It is
their absence that so complicates matters
now. ...Now is the time to commence
the building of the noncommissioned of -
ficers for the next war.”17 This statement
was made between World War | and I1.
We currently have much of our NCO
Corpsintact, but are bleeding them daily.
We have some course corrections to make
beforewelosethe old generation of NCOs
and the new one takes over.

In 1954, at the end of the Korean War,
U.S. Army Regulation (AR) 615-15, En-
listed Personnel, published this quote:
“The position of respect and leadership
accorded the noncommissioned officer
in the chain of command depends direct-
ly on the degree of authority that heisal-
lowed to exercise.” 18 Senior NCOs are
responsible for ensuring junior soldiers
are held accountable for their mistakes
so that we may continue forging that po-
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sition of respect and leadership,
which will be continued far into
the future, no matter when we
leave this old organization.

After World War 11, the Infantry
Journal had this to share: “Put-
ting stripes on a man's sleeve
doesn’t in itself make him alead-
er with assurance. The promoted
private may have given signs of
having the stuff a NONCOM
needs. But you, astheleader from
whom he has received his author-
ity, are still the man he must ook
to for his backing and specific
instances of the way to lead men.
And some company or platoon
commanders never seem to learn
their own faults of leadership are
usually reflected in those of their
assistants, though many NON-
COMs do rise above ineffectual
or uncertain leadership. ...A new
NONCOM needs some words of
encouragement and advice from
you — and he should not have to
seek them. As hisleader, it's your
job to keep an extra close eye on
him for awhile after heismade—

and more for the purpose of find-
ing things to explain and praise
than to blame. ... The way to help
him most is by praise within the
hearing of his men. ...Nothing
helps an uncertain leader more
than a clearly spoken expression
of appreciation.”® |f aleader en-
couragesjunior leadersand instructsthem,
disciplinesin private, and praisesin pub-
lic, he can shape adiamond in the rough
into a jewel to be admired and emulated
by the enlisted men following him. If
not, the following quote may ring true
within the halls of your organization:
“The normal desire of the veteran who
has won his stripes by hard serviceisto
support his officers and reduce the fric-
tion down below. Whatever is done to
lessen his dignity and prestige, damages
morale and creates new stressesinthere-
lations between the officer corps and the
ranks, and the military machine loses its
cushion and becomes subject to increas-
ing shock.”20

So whether it be by micromanagement,
stifling initiative, laziness by not enforc-
ing standards, not affording NCOs ap-
propriate degrees of authority and respon-
sibility, not training junior leaders how
to lead, not giving NCOs proper resourc-
es, or simply not forcing junior NCOs to
do the right thing, it all boils down to a
lack of leadership on the leader’s part.
Thisproblem isnothing new; it haswesth-
ered decades of peaks and valleys for
more than 235 years. Our NCO Corpsis
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“Following the Korean conflict General Bruce C. Clarke stated, ‘If you
diminish an NCO in public, you're cutting off your own legs.’ In Army
Digest in 1967, Sergeant Major John Stepanek sheds light on why
an NCO might fail to provide his best in situations, ‘Remember one
thing. Very few noncommissioned officers were awarded their stripes
without showing somebody something, sometime, somewhere.”

not functioning properly in some areas
and many others are at risk; our junior
NCOs need guidance and training. They
deserve nothing lessthan what we had as
we grew up in the Army. By putting in
place a dynamic NCOPD program, pay-
ing attention to detail, or ssimply holding
these young soldiers accountable, we can
quickly overcome our shortfalls. It will
take commitment from our senior NCOs
and officers: Lieutenant General Paul E.
Funk is quoted as saying, “More than
any other group, NCOs ‘made me, and
I'll never forget that.”2! Let it aways be
so; let us heed these “echoes from the
past” before the problem gets so out of
control that we have to spend years to
fix it.

“Take alook at your unit and assessits
leadership. Are you moving into a valley,
sitting inthe draw, or on top of the peak?
What will you do to start the climb to the
high ground to ensure the professional
and quality leadership of the NCO Corps
that has given us, the United States Army;,
the ability to make it happen?” 2

F

Notes

ISergeant First Class Paul E. Thompson Jr.,
“Light/Heavy Integration at the Joint Readiness
Training Center,” ARMOR, July-August 1998,
p.12.

2Command Sergeant Major Kenneth O. Pres-
ton, “Uniform Discipline: A Good Indicator of
aUnit's Deeper Problems?” ARMOR, July-Au-
gust 2000, p. 57.

SHeadquarters, Department of the Army Pam-
phlet 600-2, The Armed Forces Officer, U.S.
Government Printing Office (GPO), Washing-
ton, DC, 1 February 1988, para 15-6a

“Major Herald F. Stout, “The NCO Meets His
Junior Officer,” The Officer/NCO Relationship:
Words of Wisdom and Tips for Success from Se-
nior Officersand NCOs, The Information Man-
agement Support Center, Pentagon, Washing-
ton, DC, 12 September 1997, p. 2.

SMajor General Aubrey S. Newman, “Follow
Me,” The Officer/NCO Relationship, p. 1.

SHeadquarters, Department of theArmy, U.S.
Army Field Manual (FM) 6-22, Army Leader-
ship, GPO, Washington, DC, 12 October 2006.

7Encarta Dictionary, English, North America.

8General Crosbie E. Saint and CSM George
L. Horvath, “Sergeants Time Paces Readiness
in USAREUR," The Officer/NCO Relation-
ship, p. 27.

9General Bruce C. Clarke, “Clarke of . Vith,”
The Officer/NCO Relationship, p. 24.

10 jeutenant General John M. Schofield, Ad-
dress to the United States Corps of Cadets,
1879, “Manual for Noncommissioned Officers
and Privates of Infantry in the Army of the
United States,” The Officer/NCO Relationship,
p. 36.

UGeneral Bruce C. Clarke, “Clarke of St.
Vith,” The Officer/NCO Relationship, p. 36.

LSergeant Major John G. Stepanek, “As a
Senior NCO Sees It,” The Officer/NCO Rela-
tionship, p. 3.

BMarshal of the Soviet Union G. Zhukov,
“Reminiscences and Reflections,” The Officer/
NCO Relationship,” p. 24.

¥Major General Julius Parker, “Vantage
Point,” The Officer/NCO Relationship, p. 39.

15General Carl E. Vuono, “Collected Works” The Officer/
NCO Relationship, p. 26.

15General Creighton W. Abrams, “Readiness: To Fight A
War, To Keep The Peace,” The Officer/NCO Relationship, p.
28.

"Major B.G. Chynoweth, “The Enlisted Apprentice” The
Officer/NCO Relationship, p. 28.

18y.S. Army Regulation (AR) 615-15, Enlisted Personnel,
GPO, Washington, DC, 1954, is quoted by General Matthew
B. Ridgway in The Officer/NCO Relationship, p. 28.

19%The Noncom,” Infantry Journal, September 1945, is quot-
ed in The Officer/NCO Relationship, p. 29.

secretary of Defense George C. Marshall, “The Armed
Forces Officer,” The Officer/NCO Relationship, p. 36.

2 jeutenant General Paul E. Funk, Letter, dated 8 Septem-
ber 1997, The Officer/NCO Relationship, p. 38.

22Colonel Michael F. Pappal, senior brigade observer con-
troller-trainer, Joint Multinational Readiness Center.

Command Sergeant Major Paul E. Thompson
Jr. is currently serving as the command ser-
geant major (CSM), Joint Multinational Read-
iness Center, Mustang Team, Hohenfels, Ger-
many. He received a B.S. from Excelsior Col-
lege and his military education includes the U.S.
Army Sergeants Major Academy. He has served
in various leader and staff positions, to include
interim CSM, 3d Brigade, 1st Cavalry Division,
Fort Hood, TX; CSM, 6th Squadron, 9th U.S.
Cavalry, Fort Hood; operations sergeant major,
1st Battalion, 77th Armor, Schweinfurt, Ger-
many; and first sergeant, Headquarters and
Headquarters Company, 2d Battalion, 63d Ar-
mor, Vilseck, Germany.

51



The Official Edition of ARMOR:

Professional Bulletin of the Armor Branch, Headquarters, Department of the Army

rd &
e - e

]
ARMORls the professional journal of the U.S. Army’s Armor andCavaIry

force. Published bimonthly and available as a subscription from the
U.S. Government Printing Offlce, the official edition of ARMOR focuses on the Armor

and Cavalry soldier up to the battalion and brigade levels. It features incisive articles for
the mounted soldier, discussing:

et = ¥
- Y
5
! =

* Training = Equipment

||'. = Employment = Leadership

= Historical background of mounted
warfare

...and much more.

- ARMOR, the oldest of the Army’s
professional journals, provides valuable
insights into contemporary thoughts
on the functions and future of the
armored forces of the U.S. Army.

S/N: 708-109-00000-2
Price: $27.00

» . U-S. GOVERNMENT  Order Processing Code: Easy Secure Internet: Toll Free: 866 512-1800  Mail: US Government Printing Office
= PRINTING OFFICE 3556 bookstore.gpo.gov DC Area: 202 512-1800 P0. Box 979050

KEEPING AMERICA INFORMED Fax: 202512-2104 St. Louis, MO 63197-9000
Qty Stock Number Publication Title Unit Price Total Price
708-109-00000-2 ARMOR $27.00
Total Order
Personal name (Please type or print)
U check payable to Superi dent of Doc 'S
Company name U sop Deposit Account | | | | | | | —_— D

1 visa 1 MasterCard (A Discover/NOvUS [ American Express

Street address

: i (expiration date) Thank you for your order!
City, State, Zip code

Daytime phone including area code AUTHORIZING SIGNATURE 04/09



»»»»»»»»»»»»»»»»»»»»»»»»»

O R R u o Y u R u R u R u R u R uR R a2 u R u R a2 R a2 0

DL S YO IO IO E IS I OSSO E IS N IS N ISR ISN OSSO NI NN IN YIS INNYININNNINNININNINN NN NN NNN YNNI INRINN SN INNINN SN INN IV SN ISR IV IV IR SN IR IR SN SN INRINRINR IR SN SRR SN INE IR INN SN R NN N IR NN NN N INRIBY IR NY

u ¥

Armor leaders, the time has come to seize the initiative!
For far too long, Armor leaders have not been encouraged
nor enabled to take advantage of the Army’s premier lead-
er development training opportunities. With the advent of
the transition to modular brigade combat teams (BCTS)
and the movement of the Armor School to Fort Benning,
we are poised to take advantage of these training oppor-
tunities at the Maneuver Center of Excellence.

By FY17, more than 60 percent of our 19-series positions
will be in Infantry BCT (IBCT) and Stryker BCT (SBCT) for-
mations. This significantly increases our requirements for
airborne, air assault, jumpmaster, pathfinder, and Ranger
training. Not too long ago, it would be an anomaly to find
an Armor officer serving in the 101st Air Assault Division;
today, with four fully modernized and modularized IBCTS,
Armor soldiers are everywhere! To help prepare up-and-
coming leaders to lead and serve in these formations, which
require specialty training, we must do a better job of getting
them into air assault, pathfinder, and Ranger school. Of
special importance to our officers and noncommissioned
(NCOs) is the expanded requirement, and desire, by BCT
commanders to have Ranger-qualified leaders. Like it or
not, agree or disagree, the customers (BCT commanders)
have spoken!

We must equip our 19-series officers and NCOs with the
essential combat skills (air assault, airborne, pathfinder,
and Ranger) required to lead effectively in heavy, Stryker,

e i

infantry, and battlefield surveillance brigade (BfSB) forma-
tions. Cavalry and Armor commanders should:

* encourage soldiers to seek these training opportunities.
¢ allocate time for soldiers to attend these schools.

e establish training plans to help prepare them for the
rigors of these schools.

* recognize and reward soldiers who successfully com-
plete these demanding schools.

Through this process, we will develop versatile and adap-
tive Cavalry and Armor leaders who have mastered the
small unit leader skills necessary to lead soldiers effective-
ly in today’s complex and ambiguous operating environ-
ment.

In its January-February 2011 edition, ARMOR will feature
an article that expands on the importance of Ranger train-
ing in developing our Cavalry and Armor small-unit lead-
ers. It will also describe each of the phases of training and
outline a training plan that commanders can use to assist
soldiers in preparing for the demands of the Army’s pre-
mier small unit leadership school. Additional, detailed
course information is available on the Ranger Training Bri-
gade website: https://www.benning.army.mil/rtb.

Colonel Ted Martin
Commandant
U.S. Army Armor School

Infantry and Armor Authorizations

FY15-17
HBCT x 17 IBCT x 20 SBCT x 8
RANK AR IN/AR IN RANK AR IN/AR IN RANK AR INJAR IN
e 5 LG 1 4 L.E 5
MAJ 1 6 MAJ i3 MAJ 8 1
CPT 13 11 v CPT 3 20 CPII 9 28
LT 28 6 18 [T 9 i} 46 LT 23 52
o M 42 28 25 ot R 15 4 76 oz, I 32 13 81
ENL 506 640 ENL 123 1111 ENL 506 640

All COL BCT Commanders coded 02C (AR/IN/FA/EN)
All LTC Maneuver Commands coded 02B (AR/IN) except IBCT IN Battalion
There are 408 total CMF 19-coded Ranger positions for Armor NCOs
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