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Command-Post Layout and
Service-Design Thinking
by MAJ Richard Z. Groen

The physical layout of a maneuver brigade
combat team (BCT)’s command post (CP)
can enhance or hinder its staff’s productiv-
ity. This article suggests a CP layout using
service-design thinking.

A CP is a unit’s brain or nucleus. It con-
stantly receives, distributes and analyzes
information; integrates and synchronizes
systems; plans future operations; issues
orders; and makes recommendations to the
commander to facilitate decision-making.
Essentially, a CP is a learning environment
for organizations.

Service-design thinking

In a 2011 study of learning-space service
design, Elliot Felix,! the director of Bright-
spot Strategy, used historical data to prove
that learning-environment design should
focus more on outputs and services and
less on furniture, technology and physical
space. He advocates designing learning en-
vironments around student-directed servic-
es, not a physical building or “container.”
He calls this process “service-design think-
ing” and recommends identifying needed
student services or functions and then de-
signing the physical environment around
requirements.

Felix believes his service-design planning
builds knowledge, skills and community
while providing for all learning styles in an
updated age of technology. Learners are in
an interaction age, where collaboration oc-
curs between students and teachers over
community and Web-based forums.

Felix also notes that successful service-de-
sign identification depends on three major
considerations: personas, journey maps
and service blueprints. Personas identify
the learning audience and their learning
styles by assessing the intended students.
Service blueprints and journey maps iden-
tify their required specific services vs. out-
put at specific timeframes.

After services are identified and physical
space is designed, departments must assess

usage, level of satisfaction and impact
through various instruments. These assess-
ments facilitate service-design adaptation
with learners, technology and community
needs.

Army application

Learning or thinking organizations such as
the U.S. Army could use Felix’s same prin-
ciples for establishing their CPs or contain-
ers. All too often, organizations receive a
series of tents with a preplanned layout of
where the warfighting functions? (WfF) in-
volving current operations (CUOPS) or
plans are located.

To apply service-design thinking, organiza-
tions must first identify their personas,
journey maps and service blueprints. For
instance, a maneuver BCT first identifies its
key personnel and the level of interaction
these people need with each other daily.
Next, the BCT lays out its requirements for
functionality to conduct battle drills for
CUOPS, planning sessions, staff meetings,
Soldier leadership engagements (SLEs),
desk spaces, chairs, connectivity require-
ments, projectors, etc. Lastly, developing a
battle rhythm before designing a CP iden-
tifies if more spaces are required or if a sin-
gle space can be deconflicted and used re-
peatedly.

Key personnel in the CP are the command
group. Army Tactics, Techniques and Proce-
dures (ATTP) publication 5-0.1, Command
and Staff Officer Guide, dated Septem-
ber 2011, identifies the command group as
“the commander and selected staff mem-
bers who assist the command in controlling
operations away from a CP.” These individ-
uals make decisions or directly assist deci-
sion-making. As Felix noted, they are key
personnel or personas who facilitate deci-
sions as well as creative and collaborative
thinking, and they influence most of the or-
ganization.

As the command group can be seen as key
personas, the CP’s service blueprint can be
split between CUOPS and plans. ATTP 5-0.1
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defines CUOPS as the “focal point for the
execution of operations. This involves as-
sessing the current situation while regulat-
ing forces and WfFs in accordance with the
mission, commander’s intent and concept
of operations.” CUOPS is an organization
comprised of all WfFs. It executes the mis-
sions generated by plans, the cell “respon-
sible for the long-range planning horizons.
It prepares for operations beyond the scope

Command
group

of the current order by developing plans
and orders, including branch plans and se-
quels.” The plans cell ideally consists of and
receives input from all WfFs. Both CUOPS
and plans require a considerable amount of
workspace and areas to facilitate collabor-
ative planning and meetings.

The balance of all these activities are laid
out on a journey map or BCT-produced
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Figure 1. Command-post setup.
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calendar and battle rhythm, “a deliberate
daily cycle of command, staff and unit ac-
tivities intended to synchronize current and
future operations (plans)” as outlined in
ATTP 5-0.1. The battle rhythm’s key point
is the synchronization of space and time
within the CP because multiple events,
meetings and planning sessions must oc-
cur, but space may not be available. The
battle rhythm - in concert with the calen-
dar - can synchronize events, use space
properly and account for unforeseen events
like SLEs, impromptu meetings and unex-
pected planning sessions.

CP layout

Figure 1 provides a possible solution in de-
signing the CP around functionality, and not
a predetermined container, while using Fe-
lix's service-design thinking. CUOPS is the
CP’s center, with representation of the WfFs
by cells who assist in immediately receiv-
ing, distributing and analyzing information;
integrating and synchronizing assets; and
assisting the commander in immediate de-
cisions. Personnel would enter the CP from
the guard area. Those who need to attend
meetings in the conference room would en-
ter without disturbing CUOPS and the exe-
cution of operations.

Plans personnel are colocated with the con-
ference area. Other WfFs have their own
areas that branch from CUOPS to facilitate
operations but are separate to limit traffic
and overcrowding. The command group
also has its own area external to CUOPS,
preferably with the ability to digitally visu-
alize the battlefield and communicate to
subordinate units. The commander should
possess the same connectivity as CUOPS
for any sort of meeting or needed commu-
nication without hindering possible ongoing
battle drills and events.

Though this example is a recommended
layout based on Felix’s service-design
thinking, it may not be applicable to units
who are issued a set grouping of tents or
containers. However, a BCT can tailor its
containers to facilitate functionality. Iden-
tifying that a CP is another form of a learn-
ing environment, BCTs can conceptualize
Felix’'s methods of service-design thinking.

To increase overall functionality and pro-
ductivity, and facilitate the learning envi-
ronment, BCTs first need to identify perso-
nas and its command group; develop the
service blueprint by ensuring the CP has ar-
eas for CUOPS and plans; and complete a
journey map through synchronization of the
battle rhythm and calendar.
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AcCrONYM Quick-ScAN

ATTP - Army tactics, techniques and procedures
BCT - brigade combat team

CP - command post

CUOPS - current operations

SLE - Soldier leadership engagement

WIfF - warfighting function
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