Metrics
Where are
we?

Where do we
need to go?

How are we
going to get
there?

How do we
assess that
weare on
the right
path?

How do we
know we are
there?

. What next?

LOE #1: Develop Adaptive and Competent Leaders

MO 1.1 Motz @@

Implement new leader Implement the Maneuver
development initiatives P
Leader Development

within OES and NCOES Strar
COUMSES. ralegy

MO 1.3:
Implement a brigade-wide,
complementary Leader
Development Program.

LOE #2: Build a Realistic, Complex, and Operationally Relevant Integrated Training Environment

MO24
Align instructional
material and scenarios
1AW current and
emerging doctrine

MO 2.1; @ MO 2.2: Imorove Moz3: (@
Improve instructar selection, instru:t-im-nal dpesigns Increase intellectual
training, certification and (ASAT and ASTLE ) and physical rigor
educational opportunities across POls

LOE #3: Build an Adaptive Organization that is Responsive to the Needs of the Operational Army

MO 3.1: Transformthe
organization inta the Army's
Maneuver Leader
Development Brigade.
Mear/Short Term

MO 3.3: Build effective
and efficient
organizational processes

and systemns.

MO 3.2: Manage and
maintain relevant POIs .

LOE #4: Shape and Influence the Environment

MO 4.1: 10 & formalize MO 4.2: Tell the MO 4.3: Create an MO 4.4: Train and
relationships wi critical W CoE and Leader organizational develop resilient
stakeholders and Development climate built an Saldiers, Families
partners. Brigade stary trust and respect and spouses

MCoE Mission
Provide trained, agile, adaptive and ready Soldiers and leaders for the Army at war, while
developing future requirements for the individual Soldier and the Maneuver Force, and
providing a world-class quality of life for our Soldiers and Army Families.

SPTOBJ #
Develop agile adaptive
leaders, committed to the
Army Profession, who
possess the knowledge,
skills, abilities, and
attributes to be successful
oh complex battlefields.

SPTOBJ #2

Institutionalize lessons and
innovate to ensure that our
Soldiersand Leaders are
grounded inthe
fundamentals and are
preparedtofight, lead, and
win across the range of
military operations in
complex, uncertain,and
changing environments,

SPTOBJ #3

Adapt MCoE
organization, training,
materiel, leadership, and
education, personnel,
and facilities (DOTMLPF)

SPTOBJ #4

Apply best practices and
innovate to ensure the health
of the force and make Fort
Benningthe best installation
inthe world for our Soldiers,
Families, and Civilians.
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