
199th Infantry Brigade’s  
Strategic Plan 

 

Light Swift & Accurate 

Mission: Train and develop agile and adaptive Soldiers and Leaders    
       who are ready today to join our Army at war and relevant for    
       tomorrows challenges. 
 
Vision: Provide trained and ready Soldiers, Lieutenants and Families to 

the force comprised of disciplined and caring; physically and mentally 
agile; and values-based Soldiers prepared to join and lead our Army’s 
small units to fight and win on today’s complex battlefield. 

       
Imperatives:  
 

 Provide trained and ready Soldiers, Lieutenants and Families for the 
 operating force (outcome of our effort). 

 Values based and learning organization that cares for our Soldiers 
  and their Families.  

 Facilitate and steward (IAW AR 11-2) our resources − training, 
  people and funds − for the battalions to succeed.   

 Part of the larger Army team, adaptive to change as well as 
  supportive of our higher headquarters and adjacent units. 

 
Priorities: 
 

1. Effectiveness of the Brigade’s leader development and Soldier    
        training programs.   

o Programs of Instruction (POI) that ensure the incorporation of     
       combined arms (IBOLC), rigor, and training designed to  
       achieve the intended outcomes – always providing appropriate  
       evaluation/AAR feedback 
o Collaboration and Integration with COE’s, Cadet Command, USMA 

  and local academic partners as well as the Armor, MCCC, NCOA, 
  and basic training programs here on post.  

o Implementation of the Army’s Leader Development Strategy 
(ALDS), Army Learning Model 2015 (ALM 2015) and the Human      
       Dimension (HD).  
o Student Spouse Development and Parents Engagement. 

 
 

 

 
 

  
  

2. Enhance the quality of life for our Soldiers and Families – Take Care of 
 our People. 
o Enforce sponsorship, welcoming and integration into the unit 
o Assignment location/duty pref. assistance for >/= SFC (use of ASK)   
o Awards, recognition and letters of recommendation 
o Comprehensive Soldier Fitness – mental fitness, improved    
        performance and resiliency  

 1) Soldier risk assessments as part of Brigade Health Promotion   
         Team (BHPT) 
 2) Counseling – leaders know their Soldiers  

3.  Cadre Development – right experience level, qualified and certified in each 
of our programs; while always setting the example in regard to 
standards of conduct and discipline.    

4.  Community Engagement, Partners in Education (PIE) and volunteerism in 
support of our Soldiers, Families and local communities – priority of 
effort continues toward our partner – Russell County. 

5.  Protect our Soldiers – As part of our professional routine, conduct  
           risk assessments and mitigation in everything we do.  
6. We Train. We are not only the sole source providers of Officer 

 Candidates, Infantry Lieutenants & Airborne Soldiers along with one of 
 the few sources of Jumpmasters and Pathfinders, we are also 
 developing the next generation of our Army's Leaders - We Train! 

 
Lines of Effort: 
 

LoE 1: Increasing the effectiveness of the Brigade’s leader development 
                and Soldier training programs.   
LoE 2: Enhancing the quality of life for our Soldiers and Families –  taking 
 care of our people. 
LoE 3: Cadre Development – Ensuring we have the right experience level 
 that are trained, qualified and certified in each of our programs. 
LoE 4: Enriching the partnership with the local community through  
                 engagement, Partners in Education and volunteerism  
                 in support of our Soldiers and communities–PoE to Russell Co.  
LoE 5: Protect our Soldiers – As part of our professional routine, conduct  
                 risk assessments and mitigation in everything we do.        
 

Measures of Effectiveness:  
 

 Review and adjusted for 1st Quarter, considering LoE’s 1-5 and focusing on 
 priorities 1-5 with a Commander’s Targeting Program Review for FY13 
 on 15 November, 2012. 

 

*Updated during Brigade on-site (30 August 2012) and ICW the MCOE’s Mission, Priorities and 
Standards of Conduct (MG McMaster & CSM Carabello)  
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