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Preface

Preface

Rather than providing rote solutions, this manual provides a doctrinal framework of principles; tactics,
techniques, and procedures (TTP); terms; and symbols for the employment of the Infantry rifle company. This
framework will help Infantry rifle company leaders effectively--

*  Exploit capabilities unique to the Infantry.

*  Reduce the vulnerability of the unit.

*  Plan and conduct full-spectrum operations.

*  Accomplish their missions in various tactical situations, from stability and civil support to
high-intensity combat.

*  Win on the battlefield.

The Infantry companies of the SBCT and HBCT mostly use the same doctrine, but cover more specific doctrine
in their own manuals.

The main target audience for this manual includes Infantry rifle company commanders, executive officers, first
sergeants, platoon sergeants and platoon leaders. Military instructors, evaluators, training and doctrine
developers will also find it useful, as will other Infantry company commanders (HHC and weapons company),
Infantry battalion staff officers, service school instructors, and commissioning source instructors.

This publication applies to the Active Army, the Army National Guard (ARNG), the National Guard of the
United States (ARNGUS), and the US Army Reserve (USAR) unless otherwise stated.

Leaders must understand this manual before they can train their companies using ARTEP 7-10-MTP. They
should use this manual as a set along with the publications listed in the References.

The Summary of Change lists major changes from the previous edition by chapter and appendix.
Changes include lessons learned.

The proponent for this publication is the US Army Training and Doctrine Command. The preparing agency is
the US Army Infantry School. You may send comments and recommendations by any means, US mail, e-mail,
fax, or telephone, as long as you use or follow the format of DA Form 2028, Recommended Changes to
Publications and Blank Forms. You may also phone for more information.

E-mail.......... doctrine@benning.army.mil.
Phone .......... COM 706-545-7114 or DSN 835-7114
Fax .....cc...... COM 706-545-7500 or DSN 835-7500

US Mail........ Commandant, USAIS
ATTN: ATSH-ATD
6751 Constitution Loop
Fort Benning, GA 31905-5593

Unless this publication states otherwise, masculine nouns and pronouns may refer to either men or women.
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Chapter 1
Introduction

"The unresting progress of mankind causes continual change in the
weapons, and with that must come a continual change in the manner of
fighting." --Alfred Mahan

The Infantry is an all-weather, all-terrain unit. Its mission is to close with the
enemy by means of fire and maneuver to destroy or capture him, or to repel
his assault by fire, close combat, and counterattack. Against this backdrop,
the Infantry company must also be ready to adapt to various levels of conflict
and peace in differing environments. This requires bold, aggressive,
resourceful, and adaptive leaders who are willing to accept known risks to
accomplish the mission. Infantry leaders must use their initiative and make
rapid decisions to take advantage of unexpected opportunities. In order to
succeed, Infantry companies must be aggressive, physically fit, disciplined,
and well trained. The inherent strategic mobility of Infantry units dictates a
need to be prepared for rapid deployment in response to the operational
environment. This chapter discusses the operational environment (OE) and
preparation of the Infantry company for war.

This chapter discusses the recent changes in the Infantry Company’s
organizational structure in the modular brigade design. It also adds a
discussion of full spectrum operations in the contemporary operational
environment (COE) and introduces the warfighting functions and the concept
of Every Soldier as a Sensor (ES2).

Section |. OPERATIONAL ENVIRONMENT

This section defines the OE itself and discusses phases of the conflict; systems-based warfare; generation and
focus of the effects of combat power; and the principles and variables of full-spectrum operations.

DEFINITION

1-1. In the OE, potential enemy state and nonstate actors see the United States as the world’s dominant
power. Potential enemies avoid US military strengths and focus on exploiting perceived US weaknesses.
They hope this will enable them to achieve their own regional or international goals without US
intervention or, failing this, without the US military defeating those goals. When potential enemies do not
fight US forces the same as regional adversaries, asymmetry develops. Conditions that contribute to an
asymmetric environment may include cultural and ideological differences, a technological or military
imbalance, and a disparity in the application of combat power. In the context of military operations, an
asymmetric threat means an adaptive enemy approach to avoid or counter US strengths without opposing
them directly. It also seeks to identify, target, and exploit US weaknesses to achieve goals or objectives.
Consequently, the Infantry company must be prepared to go into any region or operational environment
and perform the full range of missions while dealing with a wide range of threats.
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1-2. Such an OE changed the paradigm of the Soviet motorized rifle regiment to a new paradigm that
encompasses the entire operational environment. Infantry Soldiers know that they will face adaptive and
opportunistic enemies worldwide. Therefore, as part of their planning and execution of operations, Infantry
company commanders must be acutely aware of the relationship between their tactical goals and the myriad
of constantly changing factors that their units might encounter.

PHASES OF CONFLICT

1-3. The three general phases where the enemy will operate in the OE are regional, transitional, and
adaptive (Figure 1-1). Knowing these phases helps commander anticipate how the enemy will fight. For
example, enemy forces might operate differently, with or without cooperation, in different regions or even
in commanders' areas of operations (AOs). The labeled phases in Figure 1-1 will help commanders analyze
and better understand the OE. However, they should note that these phases are neither all inclusive nor
mutually exclusive.

ENEMY POSSIBLY SUPERIOR ENEMY LIKELY OVERMATCHED
' US COMBAT
' POWER
| ]
Regional '
L]
iz Probablility of .
g successful
o | Conventional Offensive
o Operations i
w Transitional Offensive Qualities
-g Defensive Qualities
S ' Probablility of
. Unconventional
' Operations
]
: Adaptive
' ENEMY COMBAT
' POWER
]
1
Time
Figure 1-1. Enemy operations in OE.
1-4. Infantry companies can expect to operate against foreign conventional and unconventional forces

striving to achieve regional superiority. Except for a few nation states, most notably the US, modern
militaries and unconventional forces are designed to defeat regional threats and operate in and around the
territory of their own nation. They train to achieve regional dominance. Their equipment is designed
around the local environment. US military forces can expect to fight on foreign soil. When this happens,
the enemy enjoys a "home field advantage," which offers--

* Better understanding of the terrain and weather.

* Better understanding of the population and language.

* knowledge of local religious and ethnic customs and courtesies.
* Combatants who can easily blend in with noncombatants.

* Potential access to cached arms and ammunition.

* Popular support.
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REGIONAL

1-5. This phase is likely to occur in the beginning of a conflict. With limited or no US presence in a
region, the regional militaries are likely to enjoy conventional military superiority. At the beginning of a
conflict, US combat power is likely to be relatively lower than enemy combat power (Figure 1-1). During
this phase, the enemy might be able to succeed with conventional offensive operations against regional or
international threats in the immediate area. To negate his advantage, US forces begin building combat
power in the region. This also helps them meet US goals and objectives. Enemy conventional offensive
operations focus on consolidating gains or denying US entry to the region. The enemy state and allies work
strategically and politically to prevent US interference.

TRANSITIONAL

1-6. On orders from the National Command Authority, US forces deploy to and build combat power in
the region. As US forces enter the region, US combat power rises, which increases the ratio of US combat
power to enemy combat power. At some point, the ability of US forces to generate combat power equals,
then overmatches, that of enemy forces. (This is where the arrows cross in Figure 1-1.) For this reason, the
enemy favors the use of unconventional, adaptive operations to achieve his goals.

ADAPTIVE

1-7. When US conventional forces gain clear superiority, and when the enemy realizes this, the
conflict moves into the adaptive phase of the OE. In this phase, the enemy adopts unconventional, guerilla,
insurgent, or terroristic tactics to counteract the US combat power advantages. This might be the most
dangerous phase for US forces, because the enemy avoids conventional engagements and instead blends
into and uses the local population. He also uses information and psychological operations and warfare to
achieve his goals. These goals usually include removing US forces from the region. The enemy will likely
adopt a systems-based approach to combat to negate US regional and technological superiority.

EXAMPLE

In early 1990, the US military was clearly more powerful overall. Iraqi forces dominated
the Persian Gulf region, and so they easily, quickly, and successfully invaded Kuwait.

In response, the US began deploying light forces to the region. However, even with US
air and naval support, the Iraqi's multiple armor and mechanized divisions remained the
superior combat power.

However, the US presence grew, and by the time combat operations began in 1991, US
and coalition forces easily defeated Iragi conventional forces.

The US has maintained a military presence in the Persian Gulf since then, which keeps
the Irag-US situation in the transitional phase.

When the US massed forces and invaded Iraq in 2003, the US enjoyed a tremendous
combat power advantage and destroyed all of the conventional Iraqi forces that tried to
resist. Those who remained loyal to the old regime were forced into the adaptive phase,
during which they have limited their attacks on US combat forces. They have instead
concentrated on vulnerable subsystems. They do this with IEDs, ambushes with
rocket-propelled grenades (RPGs), and other unconventional tactics. These adaptive
tactics give them a temporary advantage in combat power.
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SYSTEMS-BASED WARFARE

1-8. When employing the characteristics of systems-based warfare, the enemy will try to---

¢ Identify and target critical subsystems or components.
* Determine the best time and, or place of greatest vulnerability for maximum destruction.
¢ Conduct unexpected or random attacks to achieve shock and demoralize the population.

1-9. Enemy elements will attack vulnerable or unprepared segments of the US force to weaken the
entire force structure. Commanders at all levels must know exactly how they and their forces look to the
enemy, and identify and shield these critical or vulnerable systems before the enemy can attack them.
Commanders must understand and analyze objectively every component in their combat system, looking
for exploitable trends, characteristics, or vulnerabilities. The enemy focuses on splitting up the US combat
system as a whole by rendering its parts (subsystems and components) ineffective. He identifies and
attacks the friendly force's weakest or most critical links.

1-10.  The enemy carefully analyzes US successes and modifies his operations accordingly. This
requires Infantry company commanders to adapt the status and tactics of their force protection plan
continually. They must maintain a strong and offensive force protection status to guard against
a continually adapting enemy. Force protection extends to all elements of the commanders' combat
systems. In accordance with FM 3-0, they channel the collection and processing of this information by
clearly expressing which of their commander's critical information requirements (CCIR) are most
important to them.

1-11.  Figure 1-2 shows an example of systems-based warfare. The combat power of an Armor or
Infantry company clearly exceeds that of a small guerilla team. If a guerilla(s) attacks an Armor or Infantry
company conventionally, he can be destroyed easily. However, the Armor or Infantry company relies on
subsystems, such as Class I, Class III, Class V, manpower, and communications networks, to function
properly and generate combat power. The guerilla can identify and destroy one subsystem, thus degrading
the combat power of the friendly force without the cost of a conventional attack. The guerilla might also
ambush an unprotected company logistics package (LOGPAC). He might target Class I supplies
biologically, or he might directly or electronically attack the C2 nodes. By destroying or isolating any one
of the supporting sub-systems, he can hurt the entire friendly combat system. Finally, he capitalizes on
these isolated successes in his information operations (I0) campaign by highlighting his victory against the
US Army "as a whole."
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Figure 1-2. Components of combat system.

GENERATION AND FOCUS OF EFFECTS OF COMBAT POWER

1-12.  Infantry company commanders must remember that the enemy will patiently study and evaluate
their forces to identify their most vulnerable subsystems. During the adaptive phase of enemy operations,
time favors the enemy because he knows the area. He will most likely attack only when, where, and how
he can to avoid or negate US combat power advantages. This also lets the enemy create or generate his
own combat power at that particular time or place. For example, the enemy might mass as an ambush force
to quickly overwhelm a US convoy or patrol operating without Army aviation or armored vehicle support.
The enemy uses the protection of the urban or restricted terrain to target soft-skin vehicles or a small
numbers of personnel who are vulnerable to small arms and RPG fire. The ambush force likely disperses
along preplanned routes before an effective US counterattack can occur. The ambush force reduces US
advantages in protection, mobility, and firepower provided by armored vehicles, aviation, or heavy
weapons. The enemy creates a momentary advantage in the ability to generate and focus the effects of
combat power.

1-13.  First, commanders at all levels must continually analyze both their essential elements of friendly
information (EEFI) and PIR to anticipate where the enemy might try to gain greater combat power. Then,
they (Infantry commanders) must act to deny him (the enemy) the chance. Second, commanders must
continually analyze, plan, and implement procedures to eliminate enemy advantages.

STRATEGIC AND OPERATIONAL PRINCIPLES OF FIGHTING

1-14.  Few combatants want to confront US combat forces directly. In fact, the enemy prefers to keep or
get the US out of the conflict altogether. If confrontation is unavoidable, he will fight US forces differently
than he fights regional peers or lesser forces. The US can expect the enemy to mix the following principles.

CONTROL AND LIMIT ACCESS INTO REGION

1-15.  The enemy will likely target sea ports of debarkation (SPODs) and aerial ports of debarkation
(APODs) in the region to prevent the initial or subsequent entry of US combat forces. These and other lines
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of communication (LOC) are likely to remain the focus of enemy action because they are difficult
to secure.

CHANGE THE NATURE OF CONFLICT

1-16.  The enemy will try to change the nature of the conflict. Naturally, his goal is to shape it to favor
his strengths and focus on perceived US weaknesses. He will avoid open conventional engagements where
massed US systems can work to their full potential. This means he will focus on highly populated urban
and restricted terrain areas where he can generate more combat power.

CONTROL TEMPO

1-17.  The enemy will also try to set and control the tempo of an operation. He does so in order to take
the initiative, if he can, and to act within the decision cycle of the US force(s). For him to control the
tempo, he must generate enough combat power for large-scale offensive operations or for many smaller,
widespread, well-coordinated attacks. US forces aggressively counter the enemy's effort to control the
tempo of an operation by assuming an offensive posture. This disrupts enemy operations and prevents their
synchronization.

NEUTRALIZE TECHNOLOGICAL OVERMATCH

1-18.  US enemies usually have a technological disadvantage. The greatest advantages US forces are
likely to enjoy are in weapons ranges and destructive power, target acquisition, and information-sharing
capabilities. The enemy might respond by moving the conflict where friendly weapons ranges are limited
and commanders cannot use the most destructive weapons. The enemy will blend with local populations
and confuse sophisticated friendly sensors.

CAUSE POLITICALLY UNACCEPTABLE CASUALTIES

1-19. A US center of gravity is popular support for military action. The enemy will do what he can to
affect regional, US national, and world support for US military action adversely. Such measures might
include targeting his own infrastructures and civilians, or it might include trying to cause collateral damage
and noncombatant casualties by US forces. By exploiting the images resulting from these measures, they
endeavor to manipulate the media to their advantage (see also Appendix I). As a result, the US population
must be assured that casualties inflicted by the enemy are relative to the importance of military and
political objectives.

ALLOW NO SANCTUARY

1-20.  In hopes of lowering the morale of US troops, the enemy will try to prevent the establishment of
an area where our Soldiers can rest and refit with a lower force-protection level. He will also target any
perceived vulnerability at every echelon.

CRITICAL, STRATEGIC, AND OPERATIONAL VARIABLES

1-21.  Eleven variables define the operational environments in which US military conflicts occur. These
variables represent the exact conditions, circumstances, and influences in the OE and vary based on the
situation, region, and politics. Whether or not these variables significantly affect the environment,
commanders must nevertheless consider them when analyzing the mission or the changing situation.
Figure 1-3 shows the eleven variables.
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. THE PHYSICAL ENVIRONMENT.

. NATURE AND STABILITY OF THE ENEMY STATE OR SPONSOR.

. MILITARY CAPABILITIES OF THE ENEMY STATE OR SPONSOR.

. TECHNOLOGY AVAILABLE TO US AND ENEMY.

. INFORMATION WARFARE.

. EXTERNAL ORGANIZATIONS (GOVERNMENTAL AND NONGOVERNMENTAL).
. SOCIOLOGICAL DEMOGRAPHICS.

. REGIONAL, GLOBAL, POLITICAL, AND STRATEGIC RELATIONSHIPS.
. US AND ENEMY NATIONAL WILL.

TIME.

ECONOMICS.
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Figure 1-3. Variables in operational environment.

Section ll. PREPARATION FOR WAR

Infantry companies are organized and equipped to close with and kill the enemy, to destroy his equipment, and
to shatter his will to resist. This close personal fight requires combat-ready units with skilled Soldiers and
leaders. These units are developed into agile combat forces by tough, thorough, and demanding training. This
takes leaders who understand the effective employment of Infantry forces in a complex OE. All units receive
extensive training in reconnaissance techniques. This ensures a thorough situational understanding, which
allows the Infantry company commanders to employ overwhelming, precise force within the enemy's decision
cycle. This precise application of combat power and agility helps reduce collateral damage to facilities and
noncombatants.

SOLDIER

1-22.  The successful resolution of ground combat depends on the Infantry. Individual Soldiers, molded
into a disciplined and well-led team, create a combat-ready force. No Soldier must master a more diverse
set of skills than the Infantry Soldier. He is an authority on the employment of weapons from the basic
bayonet to high-tech mortars and multipurpose missiles. As needed, he can simultaneously function as an
engineer, doctor, air defender, senior radio operator, diplomat, computer expert, mechanic, and
construction expert. He is a survivor, because he can conduct operations and attain victory against steep
odds in any conditions. Furthermore, Every Soldier as a Sensor (ES2) means that Soldiers are trained to
actively observe for details related to CCIR while in an AO, and they are competent, concise, and accurate
in their reporting. Their leaders understand how to optimize the collection, processing, and dissemination
of information in their unit to enable generation of timely intelligence. The individual Soldier is the
Infantry's most precious resource.

LEADER

1-23.  Infantry leaders do everything they can to prepare their Soldiers--and their units--for the rigors of
close combat. In combat, leaders have to channel the efforts of individuals and small units to achieve
victory. Leadership in combat is a leader's most important endeavor. It is the culmination of all his training,
counseling, coaching, and preparation. Infantry leaders seek responsibility and insist on tough, realistic
training. They understand the consequences of inaction and complacency. They understand the importance
of initiative and aggressiveness, the study of their profession, and the setting of the proper examples for his
Soldiers. Leading in combat is the capstone of all previous experience. The Infantry leader is a resourceful,
tenacious, decisive, and adaptive warrior.
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UNIT

1-24.  The strength of Infantry units comes from the skill, courage, and discipline of individual Soldiers.
Their individual capabilities are enhanced by the teamwork and cohesion in the squads and platoons. This
cohesion is essential to the survival and success of Infantry units in close combat. It gives the Infantryman
the will and determination to persevere, to accept hardships, and to refuse defeat. In the close fight, these
factors decide the victor. Cohesion and teamwork enhance combat effectiveness most at squad and
team level.

TRAINING PROGRAM

1-25.  Individual and collective training focus on critical wartime operations. Performance-oriented
training is conducted to measurable standards IAW published Army and doctrinal references. Complexity
increases with mastery of each level. Reinforcement training maintains proficiency. Proper training instills
discipline and transforms the difficult to the routine. Training events require subordinate leaders to use
their initiative and take independent action in order to prepare for decentralized operations. Training must
be hard, realistic, physically demanding, and mentally stressful to prepare Soldiers for combat. Training
programs assume personnel turnover and continue during all types of operations, including combat.

Section Ill. MISSIONS, TYPES, CHARACTERISTICS, CAPABILITIES,

LIMITATIONS, AND ORGANIZATION

The fundamental considerations for employing Infantry companies result from the missions, types, equipment,
capabilities, limitations, and organization of these units. Other capabilities result from a unit's training program,
leadership, morale, personnel strengths, and many other factors. These other capabilities constantly change
based on the current situation.

MISSIONS

1-26.  The combat mission of the Infantry rifle company is to close with the enemy by means of fire and
maneuver to destroy or capture him, repel his assault by fire, close combat, and counterattack. The inherent
versatility of Infantry also makes it well suited for employment against asymmetrical threats across the full
spectrum of operations. During joint campaigns overseas, Army forces execute a simultaneous and
continuous combination of offensive, defensive, and stability and reconstruction operations. They do this
as part of joint, interagency, and multinational teams. Concurrently with overseas campaigns, Army forces
within the United States and its territories may combine offensive, defensive, and civil support operations
to support homeland security. This combination, which defines full-spectrum operations, is also well
served by the flexibility of the Infantry company.

TYPES AND CHARACTERISTICS OF INFANTRY RIFLE
COMPANIES

1-27.  Infantry, Heavy, Stryker, and Ranger comprise the four types of Infantry rifle companies. Some of
these have specialized capabilities such as airborne and air assault. Though differences exist between them,
they share some similarities in organization, tactics, and employment. The main differences lie in the
means of transportation to and on the battlefield, and in the organic supporting assets available to them.
Most of the combat power of the Infantry rifle company lies in its highly trained squads and platoons. The
company maneuvers in all types of terrain and in climatic and visibility conditions and capitalizes on all
forms of mobility. It also uses night vision devices and surveillance equipment.

1-8
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INFANTRY

1-28.  Infantry units can operate effectively in most terrain and weather conditions. They might be the
dominant arm in fast-breaking operations because of their rapid strategic deployability. In such cases, they
can wrest the initiative early, seize and hold ground, and mass fires to stop the enemy. They are particularly
effective in urban terrain, where they can infiltrate and move rapidly to the rear of enemy positions. The
commander can enhance their tactical mobility by using helicopters and tactical airlift.

RANGER

1-29.  Ranger units are rapidly deployable, airborne-capable, and trained to conduct joint strike
operations with (or in support of) special operations units of all services in any environment. They plan and
conduct special military operations to support national policies and objectives. They also conduct
direct-action missions to support the geographic combatant commanders and operate as conventional
Infantry units when integrated with other combined arms elements. (FM 7-85 is the capstone manual for
Ranger operations.)

CAPABILITIES AS COMPARED WITH OTHER INFANTRY

1-30.  This paragraph compares the capabilities of the Infantry company with those of the Heavy and
Stryker companies.

HEAVY

1-31.  Heavy Infantry units are mounted on Bradley fighting vehicles. These units are task organized
with M1 Abrams tanks in combined arms battalions of the Heavy brigade combat team (HBCT). These
heavy units are highly mobile with tremendous combined arms firepower. They are best suited to less
restrictive terrain and combat against an armored enemy.

STRYKER

1-32.  The battalions of the Stryker brigade combat team (SBCT) serve as its primary maneuver force.
The battalion is organized three-by-three: three rifle companies, with three rifle platoons each. Companies
fight as combined arms teams with a section of organic 60-mm and strap-on 8§1-mm mortars, mobile gun
system (MGS) platoon, and sniper team. The SBCT units are equipped with the Stryker Infantry carrier
vehicle (ICV). The SBCT battalion retains most of the capabilities of the other Infantry plus the additional
mobility of Stryker vehicles. Stryker companies operate across the full spectrum of modern combat
operations. They are organized to maintain tactical flexibility within restricted and severely
restricted terrain.

ADDITIONAL CAPABILITIES AND LIMITATIONS

1-33.  Table 1-1 shows the capabilities and limitations of the Infantry rifle company.

27 July 2006 FM 3-21.10 1-9



Chapter 1

Capabilities

Limitations

Conduct offensive and defensive operations in all
types of environments, primarily at night.

Seize, secure, occupy, and retain terrain.

Destroy, neutralize, suppress, interdict, disrupt,
block, canalize, and fix enemy forces.

Breach enemy obstacles.
Feint and demonstrate to deceive the enemy.
Screen and guard friendly units.

Reconnoiter, deny, bypass, clear, contain, and
isolate. (These tasks might be oriented on both
terrain and enemy.)

Conduct small-unit operations.
Participate in air assault operations.

Participate in airborne operations (airborne and
Ranger companies).

Operate in conjunction with mounted or special
operations forces.

Participate in amphibious operations.

Limited combat support (CS) and sustainment
assets.

Limited vehicle mobility.

Vulnerable to enemy armor, artillery, and air
assets when employed in open terrain.

Vulnerable to enemy chemical, biological,
radiological, nuclear, and high yield explosive
(CBRNE) attacks with limited decontamination
capability.

Table 1-1. Capabilities and limitations of Infantry rifle company.

ORGANIZATION

1-34.

With the exception of Ranger units, all Infantry rifle company organizations (Figure 1-4,
Figure 1-5, Figure 1-6, and Figure 1-7) have the same TOE. Air assault and airborne-trained companies
require some special equipment associated with unique capabilities. However, despite these few
differences, the mission and employment considerations and tactics are nearly the same.
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Section IV. DUTIES AND RESPONSIBILITIES OF KEY PERSONNEL

This section describes the duties and responsibilities of key personnel in the Infantry rifle company. Duties and
responsibilities of the executive officer (XO) and first sergeant (1SG) may vary in the heavy and Stryker
Infantry company.

COMPANY COMMANDER

1-35. The company commander leads by personal example and is responsible for everything the
company does or fails to do. His principle duties include the key areas of tactical employment, training,
administration, personnel management, maintenance, force protection, and sustainment of his company.
Given the asymmetrical, noncontiguous environment, he must now integrate and synchronize a greater mix
of forces for full spectrum operations including other combined arms and combat support elements, civil
affairs (CA), psychological operations (PSYOP), interpreters, media, unmanned aerial system (UAS) and
robotics teams. Among other things, he--

* Commands and controls through his subordinate leaders.

* Employs his company to accomplish its mission according to the battalion commander's intent
and concept.

* Selects the best location to maneuver the platoons and other elements.

* Conducts mission analysis and troop-leading procedures (TLP) and issues operation orders for
company tactical operations.

* Maintains and expresses situation awareness and understanding.
* Resources the platoons and other elements and requests battalion support when needed.
* Ensures that the company command post (CP) effectively battletracks the situation and status.

* Provides a timely and accurate tactical picture to the battalion commander and
subordinate units.

¢ Implements effective measures for force protection, security, and accountability of forces
and systems.

¢ Develops the leadership and tactical skill of his platoon leaders.

EXECUTIVE OFFICER

1-36.  The XO is second in command. His primary role is to assist the commander in mission planning
and accomplishment. He assumes command of the company as required and ensures that tactical reports
from the platoons are forwarded to the battalion tactical operations center (TOC). The XO locates where he
can maintain communications with the company commander and the battalion. He--

PLANS AND SUPERVISES

1-37.  Plans and supervises, before the battle along with the 1SG, the company's sustainment operations;
ensures that precombat inspections are complete. The XO plans and coordinates logistical support with
agencies outside the company while the 1SG does the same internally. He prepares or aids in preparing
paragraph 4 of the company operation order (OPORD). He may also help the company commander plan
the mission.

COORDINATES

1-38.  Coordinates with higher, adjacent, and supporting units. He may aid in control of critical events of
the battle such as a passage of lines, bridging a gap, or breaching an obstacle; or, he may assume control of
a platoon attached to the company during movement.
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PERFORMS AS LANDING ZONE OR PICKUP ZONE CONTROL OFFICER

1-39.  This may include straggler control, casualty evacuation, resupply operations, or air-ground liaison.

LEADS QUARTERING PARTY OR DETACHMENT

1-40. The XO might lead a quartering party, an element consisting of representatives of various
company elements. Their purpose is to precede the company and reconnoiter, secure, and mark an
assembly area.

1-41.  The XO might lead a detachment with other tactical tasks including shaping or sustaining force
leader in a company raid or attack, control company machine guns, or mortar section. He may also--

* Lead the reserve.

* Lead the detachment left in contact during a withdrawal.
* Control attachments to the company.

* Serve as movement control officer.

FIRST SERGEANT

1-42. The 1SG is the senior noncommissioned officer (NCO) and normally the most experienced
Soldier in the company. He is the commander's primary tactical advisor and the expert on individual and
NCO skills. He helps the commander plan, coordinate, and supervise all activities that support the unit
mission. He operates where the commander directs or where he can best influence a critical point or what is
viewed as the unit's decisive point. The first sergeant--

* Supervises routine operations. This can include enforcing the tactical standing operating
procedures (TSOP); planning and coordinating both training and full spectrum operations; and
administering replacement operations, logistics, maintenance, communications, field hygiene,
and casualty evacuation operations.

* Supervises, inspects, and influences matters designated by the commander as well as areas that
depend on his expertise such as Soldier care, force protection, security, and accountability.

* Assists the XO and keeps himself prepared to assume the XO's duties, if needed.

* Leads task-organized elements or subunits for the company's shaping effort or other designated
missions.

PLATOON LEADER

1-43.  The platoon leader (PL) leads his soldiers by personal example. He is responsible for all the
platoon does or fails to do and has complete authority over his subordinates. This centralized authority
enables the PL to maintain unit discipline and unity and to act decisively. The demands of modern combat
or full spectrum operations require the PL to exercise initiative without continuous guidance from higher
commands. He must know his Soldiers as well as how to employ the platoon, its weapons, and its systems.
He relies on the expertise of the Platoon Sergeant and regularly consults with him on all platoon matters.
As part of his key tactical responsibilities, the PL--

* Leads the platoon in accomplishing its mission according to the company and battalion
commanders’ intent and concept.

* Performs TLP for missions assigned to the platoon.

* Locates where he can best maneuver the squads and the fighting elements, and then
synchronizes their efforts.

* Anticipates the platoon's next tactical move.
* Requests and controls assets.
* Ensures force-protection measures are implemented.
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Maintains all-round, three-dimensional security.

Controls emplacement of key weapon systems.

Ensures security measures are implemented at the limit of advance (LOA).
Provides a timely and accurate tactical picture to the commander.

PLATOON SERGEANT

1-44.  The platoon sergeant (PSG) is the platoon's most experienced NCO and second in command. He
is accountable to the platoon leader for the leadership, discipline, training, and welfare of the platoon's
Soldiers. He sets the example in everything. His expertise includes tactical maneuver, employment of
weapons and systems, logistics, administration, security, accountability, force protection, and Soldier care.
As the second in command, the PSG assumes no formal duties except those prescribed by the PL. As part
of his traditional tactical responsibilities, the PSG--

Locates and acts where best to help control the fight or other platoon operations; may lead
either the shaping or sustaining operation.

Assures that the platoon is prepared to accomplish its mission by supervising precombat checks
and inspections.

Helps develop the squad leaders' tactical and leadership skills.
Supervises platoon sustainment operations.

- Receives the squad leaders' administrative, logistical, and maintenance reports and requests
for rations, water, fuel, and ammunition.

- Coordinates with the company 1SG or XO for resupply.

- Runs the platoon casualty collection point (CCP); directs the medic and aid and litter teams;
forwards casualty reports; manages personnel strength levels, receives orients replacements.

FIRE-SUPPORT OFFICER

1-45.  The fire support officer (FSO) helps plan, coordinate, and execute the company's fire support.
During planning, he develops a fire support plan based on the company commander's concept and
guidance. He coordinates the fire support plan with the battalion fire support officer (FSO). During
planning, the FSO--

Advises the commander of the capabilities and statuses of all available fire support assets.
Helps the commander develop the OPORD to ensure full integration of fires into the concept.
Refines field artillery and mortar targets to support the maneuver plan.

Designates targets and fire control measures and determines method of engagement and firing
responsibility.

Determines the specific tasks and instructions required to conduct and control the fire plan.
Briefs the fire support plan as part of the company OPORD, and coordinates with PLs to ensure
they understand their fire support responsibilities.

Integrates platoon targets into the company target overlay and target worksheet, and sends the
resulting products to the battalion fire support element (FSE).

During the battle, normally locates near the commander. This allows greater flexibility in
conducting or adjusting the fire support plan. At times, locates away from the commander to
better control supporting fires. Informs the commander of key information on the radio net.
Understands Infantry tactics in order to integrate fires effectively, and if the company
commander becomes a casualty, may assume temporary control of the company until the XO
can do so.

Coordinates the employment of the joint air attack team (JAAT), close air support (CAS),
attack helicopter, and UASs.

Ensures the indirect fire plan is part of each company rehearsal.
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SENIOR RADIO OPERATOR

1-46.  The senior radio operator supervises operation, maintenance, and installation of organic wire, and
FM communications. This includes sending and receiving routine traffic and making required
communication checks. He--

* Supervises the company command post.
- Relays information.
- Monitors the tactical situation.
- Establishes the CP security plan and radio watch schedule.
- Informs the commander and subordinate units of significant events.

* Renders clear, accurate, and timely situation reports (SITREPS).

* Performs limited troubleshooting of organic communications equipment. Serves as the link
between the company and the battalion for communications equipment maintenance.

* Supervises all aspects of communications security (COMSEC) equipment, to include
requesting, receipting, maintaining, securing, employing, and training for COMSEC equipment
and related materials.

* Advises the company commander in planning and employing the communications systems.
Based on the commander's guidance, he prepares or helps prepare paragraph 5 of the OPORD.

RADIO OPERATOR

1-47.  The radio operator uses and performs maintenance on his assigned radio, including preparation for
special missions (cold weather, air assault, or waterborne) and construction of field-expedient
antennas. He--

* Understands the company's mission. If the commander becomes a casualty, the radio operator
might be the only Soldier on the radio for a time. If so, he must be prepared to call for and
adjust artillery, or to request medical evacuation or resupply.

* Assists in OPORD preparation by copying overlays and building a sand table.
* Assists the senior radio operator and is prepared to assume his duties.

SUPPLY SERGEANT

1-48.  The supply sergeant requests, receives, issues, stores, maintains, and turns in supplies and
equipment for the company. He coordinates requirements with the 1SG and the battalion S-4. He--

* Controls the supply trucks that are organic to the company.
* Monitors tactical situation.
* Anticipates logistical requirements (Chapter 11, Sustainment Operations).

* If located in the Infantry battalion support area, the headquarters and headquarters company
(HHC) commander may provide guidance and assistance to supply sergeants.

* Communicates using the battalion administrative/logistical (A/L) radio and digital network.

CHEMICAL, BIOLOGICAL, RADIOLOGICAL, OR NUCLEAR NCO

1-49. The CBRN NCO helps the company commander plan chemical, biological, radiological, or
nuclear (CBRN) and high-yield (CBRNE) weapons operations. He conducts and supervises CBRN training
within the company (decontamination, monitoring, survey, and equipment maintenance operations) and
inspects detection and protective equipment for serviceability. He--

* Operates forward with the company CP and helps the senior radio operator with CP operations
and security.
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* Recommends mission-oriented protective posture (MOPP) levels to the commander (based on
guidance from the battalion CBRN NCO and the current situation).

* Conducts continuous CBRN vulnerability analysis.
* Ensures connectivity with the joint warning and reporting network (JWARN).
* Acts as liaison with supporting chemical units.

* Reports, analyzes, and disseminates CBRN attack data manually or digitally using the NBC
Warning and Reporting System (NBCWRS), and NBC1, NBC4, and spot reports from the
FBCB?2 system.

* Plans and supervises decontamination and monitoring and survey operations.
* Requisitions CBRN equipment and supplies.

MORTAR SECTION LEADER

1-50.  The mortar section leader is responsible for employing the mortar section and ensures effective
mortar support for the company. He--.

* Helps the company commander plan the employment of the mortar section.
* Coordinates with the company FSO and fire support team (FIST).

* Controls the section during tactical operations.

* Acts as the primary trainer for mortar systems.

ARMORER

1-51.  The armorer is a supply specialist whose duties focus on organizational maintenance and repair of
the company's small arms weapons. He assures accountability and security of weapons and ammunition
under his control and evacuates weapons to the DS maintenance unit, if required. Normally, he helps the
supply sergeant in the brigade support area (BSA), but he may operate forward with the company CP to
support continuous CP operations.

MEDIC

1-52.  The senior trauma specialist (senior company medic) is attached to the rifle company to provide
emergency medical treatment (EMT) for sick, injured, or wounded company personnel. Emergency
medical treatment procedures performed by the trauma specialist may include opening an airway, starting
intravenous fluids, controlling hemorrhage, preventing or treating for shock, splinting fractures or
suspected fractures, and providing relief for pain. The EMT performed by the trauma specialist is under the
supervision of the battalion surgeon or physician's assistant (PA). The senior trauma specialist or
company medic--

* Oversees and provides guidance to each platoon medic as required.

* Triages injured, wounded, or ill friendly and enemy personnel for priority of treatment as they
arrive at the company casualty collection point (CCP).

* Oversees sick call screening for the company.

* Requests and coordinates the evacuation of sick, injured, or wounded personnel under the
direction of the company 1SG.

* Helps train company personnel in first aid and combat lifesaver techniques, including in
enhanced first-aid procedures.

* Requisitions Class VIII supplies from the BSA for the company according to the TSOP.
* Recommends locations for company CCPs.
* Provides guidance to the company's combat lifesavers as required.
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* Monitors the tactical situation, and anticipates and coordinates health service support (HSS)
requirement and Class VIII resupply as necessary.

* Advises the company commander and 1SG on mass casualty operations.

* Keeps the 1SG informed on the status of casualties, and coordinates with him for additional
HSS requirements.

Section V. COMBAT POWER, LEADERSHIP, AND WARFIGHTING FUNCTIONS

Combat power is the ability to fight. It is the aggregate of a unit’s disruptive or destructive force. It is made up
of six warfighting functions (WFF) tied together by leadership (Figure 1-8, page 1-18).

LEADERSHIP

1-53.  Leadership is the least tangible and most dynamic element of combat power. Confident,
audacious, and competent leadership focuses the other elements of combat power. It serves as the catalyst
that creates conditions for success. Leaders inspire Soldiers to succeed. They provide purpose, direction,
and motivation in all operations. Leadership is crucial. It often makes the difference between success and
failure, particularly in small units.

1-54. A warfighting function is a group of tasks and systems (people, organization, information, and
processes) united by a common purpose that commanders use to accomplish missions and training
objectives. The warfighting functions are intelligence, movement and maneuver, fire support, protection,
sustainment, and command and control. These warfighting functions replace the battlefield
operating systems.

1-55. Commanders visualize, describe, direct, and lead operations and training in terms of the
warfighting functions. Decisive, shaping, and sustaining operations combine all the warfighting functions.
No function is exclusively decisive, shaping, or sustaining.

The elements of combat power are the warfighting functions
tied together by leadership.

Intelligence

Command and Movement and
Control Maneuver

Leadership

Sustainment Fire Support

Protection

Figure 1-8. Elements of combat power.
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INTELLIGENCE

1-56.  The intelligence warfighting function is the related tasks and systems that facilitate understanding
of the enemy, terrain, weather, and civil considerations. It includes those tasks associated with intelligence,
surveillance, and reconnaissance. The intelligence warfighting function is a flexible and adjustable
architecture of procedures, personnel, organizations, and equipment that provide relevant information and
products relating to the threat, civil populace, and environment to commanders.

MOVEMENT AND MANEUVER

1-57. The movement and maneuver warfighting function is the related tasks and systems that move
forces to achieve a position of advantage in relation to the enemy. It includes those tasks associated with
employing forces in combination with direct fire or fire potential (maneuver), force projection (movement),
and mobility and countermobility. Movement and maneuver are the means by which commanders
concentrate combat power to achieve surprise, shock, momentum, and dominance.

FIRE SUPPORT

1-58.  The fire support warfighting function is the related tasks and systems that provide collective and
coordinated use of Army indirect fires, joint fires, and offensive information operations. It includes those
tasks associated with integrating and synchronizing the effects of these types of fires with the other
war-fighting functions to accomplish operational and tactical objectives.

PROTECTION

1-59.  The protection warfighting function is the related tasks and systems that preserve the force so the
commander can apply maximum combat power. Preserving the force includes protecting personnel
(combatant and noncombatant), physical assets, and information of the United States and multinational
partners. It includes the following task areas:

* Safety.

* Fratricide avoidance.

* Survivability.

* Air and missile defense.
* Antiterrorism.

* Counterproliferation and consequence management actions associated with chemical,
biological, radiological, nuclear, and high-yield explosive weapons.

* Defensive information operations.
* Force health protection.

SUSTAINMENT

1-60.  The sustainment warfighting function is the related tasks and systems that provide support and
services to ensure freedom of action, extend operational reach, and prolong endurance. It includes those
tasks associated with—.

* Maintenance.

* Transportation.

e Supply.

* Field services.

* Explosive ordnance disposal.
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* Human resources support.

* Financial management.

* Health service support.

* Religious support.

* Band support.

* Related general engineering.

1-61.  Sustainment allows uninterrupted operations through adequate and continuous logistical support
such as supply systems, maintenance, and other services.

COMMAND AND CONTROL

1-62.  The command and control warfighting function includes the related tasks and systems that support
commanders in exercising authority and direction. It includes the tasks of acquiring friendly information,
managing relevant information, and directing and leading subordinates.

1-63.  Command and control has two parts: the commander and the command and control (C2) system.
Information systems—including communications systems, intelligence-support systems, and computer
networks—back the command and control systems. They let the commander lead from anywhere in their
AO. Through command and control, the commander initiates and integrates all warfighting functions.
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Troop-Leading Procedures

The methods described in this chapter are guides for the commander to apply based
on his situation, his experience, the experience of his subordinate leaders, and key
planning concepts. The tasks involved in some steps, such as issuing the warning
order, initiating movement, and reconnoitering, can recur several times. The last
steps, supervising and refining the plan, occur throughout the ttroop-leading
procedures.

The planning steps in the TLP reflect, but do not duplicate, those in the military
decision-making process (MDMP) (FM 5-0). Some steps in the MDMP help the
battalion or higher commander coordinate staff and commander responsibilities of
units with staffs. However, leaders from company level down have no staff officers,
so they must conduct their own planning. The TLP reflect this reality, yet they
manage to incorporate the spirit, language, and general process of the MDMP. These
help the commander prepare orders (WARNOs, OPORDs, and FRAGOs). The
sections in this chapter discuss the steps of the TLP.

This edition expands the discussion of battle command and the TLP to address
analysis of mission, enemy, terrain (and weather), troops (and support) available,
time available, and civil considerations (METT-TC), key planning concepts, common
pitfalls, and its integration into the military decision making process.

Section . OVERVIEW

Battle command is the application of leadership to combat power. It is an art that relies on command skills.
These skills are developed over time through study, practice, and judgment. The commander visualizes the
operation, describing it in his intent and concept of the operation, and he directs the actions of subordinates
within his intent. He directly influences operations by his personal presence and his command and control (C2)
system. He uses the WFF to organize, prepare, coordinate, integrate, synchronize, and execute his plan. That is,
he considers everything he has or knows for or about an operation for each WFF.

BATTLE COMMAND

2-1. Visualizing, describing, and directing are aspects of leadership common to every commander.
Technology, the fluid nature of operations, the increased volume of information that commanders must
process, and today’s battlefield underline the importance of the commander's ability to visualize, describe,
and direct operations. Assessment is also an integral part battle command. Commanders must continually
assess the threat, friendly forces, and effects throughout all three aspects battle command.

VISUALIZE

2-2. On receipt of a mission, the Infantry company commander considers his battlespace and conducts
a mission analysis. He uses the following to develop his initial vision, which he continually confirms
or adapts.
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* The factors of METT-TC.

* Elements of the operational framework.
* Staff estimates from higher headquarters.
* Input from other subordinates.

* His own experiences and judgment.

DESCRIBE

2-3. The commander uses the operational framework to relate decisive, shaping, and sustaining
operations to time and space. For all operations, purpose and time determine the allocation of space. The
commander clarifies his description as circumstances develop. He emphasizes how the combination of
decisive, shaping, and sustaining operations relates to accomplishing the purpose of the overall operation.
The commander describes his vision in the statement of his (commander's) intent and concept of the
operation. He chooses terms and graphics that suit the nature of the mission and his experience.

DIRECT

2-4, The commander directs throughout the operations process. His directions take different forms
during planning, preparation, and execution. Throughout the operation, he makes decisions and directs
actions based on his understanding of the situation. He stays current on the situation by continuously
assessing it.

ARMY PLANNING PROCESS

2-5. The standard Army planning process has five interrelated subprocesses: mission analysis, course
of action (COA) development, COA analysis, COA comparison, and COA selection. Figure 2-1 shows this
process within the TLPs. The goal of Army planning is to develop unique solutions to unique tactical
problems. By tailoring solutions, leaders avoid setting patterns. This prevents the enemy from predicting
friendly actions.
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DECISION-MAKING PROCESS,

TLP STEPS COMPANY AND BELOW
1. Receive mission Mission Analysis
. ¢~ - Analysis of mission - begins on receipt of Mission and intent
2. Issue warning order miss}fon 9 P 1 and 2 levels up.
M — Purpose
3. Make a tentative plan = - Task—specified, implied, essential |_ Concept 1 and 2
L T - Constraints levels up.
4. Init — Restated mission - who, what (task), when where, why (purpose),
. Initiate movement T < type of operation
* Terrain and weather analysis - significant effects, enemy and friendly
5. Reconnoiter - * Enemy analysis - develop SITTEMP and para 1A
* Develop
Develop CCIR
* Troop analysis - available assets
6. Complete plan C o Time analysis
+ Civil considerations

7. Issue OPORD * Risk assessment

+ |dentify tentative decisive point(s) based on conclusions and intuition
; » Develop commander's intent

8. Supervise + Issue warning order

COA Development

* Analysis of relative combat power - determine TTPs, help confirm or
deny decisive point

« Generate options

* Array forces

« Develop a concept of operations

* Assign responsibilities

* Prepare COA statement and sketch

COA Analysis

+ Hasty war-game - detailed only if time allows, rare at company level

COA Comparision-If more than one is developed and analyzed.

COA Selection-If more than one is developed
« |ssue warning order

Figure 2-1. Army planning process within TLP.

KEY PLANNING CONCEPTS

2-6. Planning at the small Infantry unit level is seldom very detailed. Small-unit leaders rely more on
thoroughly rehearsing unit SOPs, techniques, procedures, and drills. However, based on the mission and on
the next higher commanders' concepts of the operations, company commanders might plan in detail. They
use the acrostic "PLANNING" to remember these key planning concepts (Figure 2-2, page 2-4).
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PLANNING

Parallel plan

Limit (assess and manage) risk
Approach—sequencing operations
Nested concepts

Necessary control measures

ISR

Never violate the 1/3-2/3 rule

Go to the end state first-reverse plan

Figure 2-2. Key planning concepts.

Parallel Plans

2-7. Parallel planning occurs when two or more echelons plan for the same operation at about the same
time. Parallel planning is easiest when higher headquarters continuously shares information on future
operations with subordinate units (FM 5-0 and Figure 2-3). Rather than waiting until higher finishes
planning, effective leaders start developing their units' missions as they receive information. They flesh out
their missions as they learn more. They start by identifying their units' missions, stating their intents, and
ensuring that they reflect the operational concepts of their higher and second higher headquarters. They
choose the tasks most likely to be assigned to their units, and then they develop mission statements based
on the information they have received. At all levels, developing and describing the vision of Infantry
leaders requires time, explanation, and ongoing clarification. All leaders understand that their next higher
commander's concept of operations (CONOP) will continue to mature, and that they must continue parallel
planning as it does so, up until execution.
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BN

Receipt of N Mission I COA COA COA N COA & Orders
Mission Analysis Development Analysis Comparison Approval Production
A 4
A y
Warning Orde Warning Order
Warning Order
v Y .
Receipt Issue a Mak | C et | -
cO of || waming |} ake 2 omplete | | Issue | | Supervise
Mission Order Tentative Plan nitiate C the Plan the and
- onduct Order Refine
Movement Reconnaissance I
Warning Order Warning Order
y
Receipt Issue a M it Issue Supervise
: ake a Initiate Conduct Complete
PLT | of |+ Waming [> Tentative Plan ™| Movement || Reconnaissance the Plan [*] the [»]  _and
Mission Order Order Refine

Figure 2-3. Parallel planning.

Risk Assessment

2-8. This starts during planning and is an inherent aspect of the operation process. On the battlefield,
risk assessment (Appendix A, Risk Management, Fratricide Avoidance, and the Effects of Continuous
Operations) is the leaders' best tool for identifying tactical hazards, and for reducing the risks to both their
units and to the mission itself. While this tool helps control the accidental hazards present in all operations,
its real value lies in helping the leaders identify and control tactical risks.

Approach—Sequencing Operations

2-9. Part of the art of planning is to determine the sequence of activities that will accomplish the
mission most efficiently (FM 5-0).

Sequential Approach

2-10.  This approach accomplishes tasks step-by-step. Conventional, sequential operations are easy to
predict because they establish patterns.
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Simultaneous Approach

2-11.  This approach accomplishes many things at once. Simultaneous operations are difficult to predict
due to their suddenness. For the same reason, they are difficult to control.

Battlefield Organization

2-12.  As part of the troop-leading procedures, commanders visualize their battlespace and determine
how to arrange their forces. The battlefield organization is the allocation of forces in the AO by purpose. It
consists of three all-encompassing categories of operations: decisive, shaping, and sustaining. Purpose
unifies all elements of the battlefield organization by providing the common focus for all actions.

Decisive Operations

2-13.  Decisive operations are those that directly accomplish the mission assigned by the higher
headquarters. Decisive operations conclusively determine the outcome of major operations, battles, and
engagements. There is only one decisive operation for any major operation, battle, or engagement for any
given echelon. The main effort and the decisive operation are not always the same. Commanders anticipate
shifts of main efforts throughout an operation and include those associated shifts in priorities, assets, and
resources to them (subordinates) in the plan. In contrast, changing the decisive operation requires
execution of a branch, sequel, or new plan. A shaping operation may be the main effort before execution of
the decisive operation. However, the decisive operation becomes the main effort upon execution.

Shaping Operations

2-14.  Shaping operations at any echelon create and preserve conditions for the success of the decisive
operation. Shaping operations include lethal and nonlethal activities conducted throughout the AO. They
support the decisive operation by affecting the enemy capabilities and forces, or by influencing enemy
decisions.

Sustaining Operations

2-15.  Sustaining operations are operations at any echelon that enable shaping and decisive operations by
providing sustainment, rear area and base security, movement control, terrain management, and
infrastructure development.

Nested Concepts

2-16. A nested concept is a planning technique to achieve unity of purpose. Each subsequent echelon’s
concept of operations is embedded in the other (Figure 2-4). When developing their concepts of the
operation, leaders ensure that their concepts are nested within those of their higher headquarters. They also
ensure that subordinate unit missions are unified by task and purpose to accomplish the mission.
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OBJ BULL

T: Breach OBJ Foot
P: Allow passage of
the company main
effort

T: Seize OBJ Horns
P: Control Pike Rd to
allow passage of
52d ID

T: Seize OBJ Bull

P: Control Pike Rd to
allow passage of
52d ID OBJ TAIL

U T: Seize OBJ Tail

P: Prevent enemy
concentration of
combat power
against the main
effort

T: Suppress OBJ Bull
P: Prevent enemy
concentration
against the main
effort

1 LEVEL UP

Figure 2-4 Nesting of concepts

Control Measures

2-17.  Control measures are directives communicated graphically or orally by leaders to their
subordinates. Commanders use them to assign responsibilities, coordinate fires and maneuver, and control
operations. Each control measure can be shown graphically. In general, all control measures should be
easily identifiable on the ground.

Intelligence, Surveillance, and Reconnaissance

2-18.  Intelligence, surveillance, and reconnaissance (ISR) is an enabling operation that integrates and
synchronizes all warfighting functions to collect and produce relevant information to help the commander
make decisions (FM 1-02). Unit staffs use ISR operations to find the enemy. Although small Infantry units
certainly conduct this critical function, conducting an ISR operation is beyond their scope and abilities.
However, larger units can assign surveillance and reconnaissance missions to small Infantry units in
support of the larger ISR operations.

One-Third/Two-Thirds Rule

2-19.  Leaders follow the "one-third/two-thirds" rule to allocate time available for planning and
preparation. This means leaders use no more than one-third of usable, available planning time. They leave
the remaining two-thirds for their subordinates. This rule requires efficiency and discipline by Infantry
leaders. However, they use the remaining two-thirds available time to further elaborate, refine, and
strengthen their vision of the upcoming operation.
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End State

2-20.  End state is what the commander wants the situation to be when operations conclude—both
military operations, as well as those where the military is in support of other instruments of national power.

Reverse Planning

2-21.  Reverse planning involves starting with the operation’s end state and working backward in time.
Leaders begin by identifying the last step, the next-to-last step, and so on. They continue until they reach
the step that begins the operation. It answers the question--

Where do we eventually want to be?

Forward Planning

2-22.  However, there are times when forward planning is the best technique for the situation. Forward
planning involves starting with the present conditions and laying out potential decisions and actions
forward in time, identifying the next feasible step, the next after that, and so on. In forward planning, the
envisioned end state serves as a distant and general aiming point rather than as a specific objective.
Forward planning answers the question--

Where can we go next?

COMMON PITFALLS
2-23.  Some common planning pitfalls for leaders to avoid are—.

* Attempting to forecast and dictate events too far into the future.
* Delaying planning to gain more detailed information.

* Planning in too much detail.

* Using planning as a scripting process.

* Applying planning techniques inflexibly.

Section Il. STEPS 1 AND 2--RECEIVE MISSION, ISSUE WARNING ORDER

In Step 1 of the TLP, the leaders determine their units' missions and assess the time available to accomplish
them. They can conduct an initial (light) analysis of the order using the factors of METT-TC. They conduct
detailed METT-TC analyses only affer they issue the first warning order (Step 2). Rarely will they receive their
missions until after higher headquarters issues the third warning orders or the OPORDs themselves. However,
in the course of parallel planning, small-unit leaders will have already deduced their tentative missions.

STEP 1--RECEIVE MISSION

2-24.  Leaders can receive their missions in several ways. They can get them in the form of warning
orders (WARNOSs) or, if higher chooses to wait for more information, an actual operation order (OPORD).
Sometimes higher chooses not to send WARNOSs, opting instead to wait and send a full OPORD. Worst
case, leaders receive new missions due to situational changes that occur during the execution of a prior
mission. In addition to receiving (or deducing) their missions during this step, the leaders must also--

* Assess the time available to prepare for and execute the mission.
* Prepare an initial timeline for planning and executing the mission.
* Conduct an initial planning-time analysis.

* Determine the total amount of time to plan and prepare.
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* As planning continues, use the initial planning-time analysis to conduct a detailed time
analysis.

* Analyze the time his unit has available.
* Prepare an initial timeline.

2-25.  The most important element of the leaders' warning orders is the initial timeline for planning.
They may also convey any other instructions or information that they think will help their subordinates
prepare for the upcoming mission.

STEP 2--ISSUE WARNING ORDER

2-26. A warning order is a preliminary notice of an order or action that is to follow (FM 1-02). Though
less detailed than a complete OPORD, a warning order aids in parallel planning. After the leaders receive
new missions and assess the time available for planning, preparing, and executing the mission, they
immediately issue warning orders to their subordinates. By issuing the initial warning orders as quickly as
possible, they enable subordinates to begin their own planning and preparation (parallel planning) while he
begins to develop the OPORD. When he obtains more information, he issues updated warning orders,
giving subordinates as much as he knows.

2-27.  Leaders can issue warning orders to their subordinates right after they receive higher headquarters'
initial warning orders. In their own initial warning orders, they include the same elements given in their
higher headquarters’ initial warning orders. If practical, leaders brief their subordinate leaders face-to-face,
on the ground. Otherwise, they use a terrain model, sketch, or map.

FIRST WARNING ORDER

2-28.  The first warning order follows the five-paragraph OPORD format and includes the following
items, at a minimum.

* Type of operation.

* General location of operation.

* Initial operational timeline.

* Reconnaissance to initiate.

* Movement to initiate.

* Planning and preparation instructions (to include planning timeline).
* Information requirements.

e Commander's critical information requirements.

SECOND WARNING ORDER

2-29.  Infantry company commanders second warning orders include essential information from their
mission analyses and additional guidance from battalion. They must understand the information from their
highers' second warning orders. They assess the situation as best they can, but can probably complete
detailed mission analyses only after they receive the actual OPORDs. Their second warning orders contain
the following information from their own mission analyses.

* Terrain analysis.

* Enemy forces (para la of higher's OPORD, including enemy SITEMP).
* Higher headquarters’ restated mission.

* Higher commander's intent.

* Areas of operation and interest.

* CCIR and EEFL

* Risk guidance.

* Surveillance and reconnaissance to initiate.
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* Security measures.

* Deception guidance.

* Mobility and countermobility.
* Specific priorities.

* Updated operational timeline.
* Guidance on rehearsals.

2-30.  Higher headquarters can issue additional information in the second warning order. For example,
they can add a friendly forces paragraph (1b). Company commanders might also determine that they need
to issue a second warning order, either after they receive the battalions' second warning order, or after they
receive other pertinent information. Normally, they have received neither their battalion commanders'
concepts of the operation nor their companies' missions. Depending on their situation, they might wait to
issue their second company warning orders until after they receive the higher headquarters’ third one.

THIRD WARNING ORDER

2-31.  The third warning order is normally issued after the COA is finalized. For battalion level and up,
that is, units with staffs, this occurs after COA approval. For company level and below, this normally
occurs earlier, after COA development or analysis. This warning order contains the--

* Mission.

e Commander's intent.

* Updated CCIR and EEFI.

* Concept of operation.

* Areas of operation and interest.

* Principle tasks assigned to subordinates.

* Preparation and rehearsal instructions not covered in SOPs.
* Finalized operational timeline.

Section lll. STEP 3--MAKE A TENTATIVE PLAN

Making a tentative plan is TLP Step 3. In a time-constrained environment, an Infantry company commander
typically develops only one course of action (COA). However, as time permits, he can develop as many COAs,
for comparison purposes, as time allows. He begins TLP Step 3 after he issues his own warning order, and after
he has received higher headquarters’ third warning order, or until he has enough information to proceed. He
need not wait for a complete OPORD before starting to develop his own tentative plan. TLP Step 3 mirrors the
five steps of the Army planning process.

MISSION ANALYSIS

2-32.  The Infantry company commander begins his mission analysis when he receives the mission.
During his mission analysis, he—.

* Restates the mission.

* Conducts an initial risk assessment.

* Identifies a tentative decisive point.

* Defines his own (commander's) intent.

2-33.  He conducts the mission analysis to help him start developing his vision, and to confirm what he
must do to accomplish his mission. At the lower levels, leaders conduct their mission analyses by
evaluating the factors of METT-TC. They make significant deductions about the terrain, enemy, and own
forces that most affect tactical operations. These significant deductions drive the planning process and the
execution of operations. Leaders must convey to their subordinates the importance of these deductions, and
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the effect they will have on the units operations. In the end, the usefulness of mission analysis lies in
recognizing and capitalizing on opportunities. The answers to the following questions become inputs into
developing a COA. Mission analysis has no time standard. Leaders may take as much time as needed,
while still adhering to the one-third/two-thirds rule. Mission analysis answers the four questions of the
leader's battlefield vision.

* What is my mission?

* What is the current situation?

* How do we accomplish the mission?
* What are the risks?

METT-TC

2-34.  Analyzing the factors of METT-TC is a continuous process (Figure 2-5). Leaders constantly
receive information, from the time that they begin planning through execution. During execution, their
continuous analyses enable them to issue well-developed fragmentary orders. They must assess if the new
information affects their missions and plans. If so, then they must decide how to adjust their plans to meet
these new situations. They need not analyze the factors of METT-TC in a particular order. How and when
they do so depends on when they receive information as well as on their experience and preferences. One
technique is to parallel the TLP based on the products received from the higher headquarters” MDMP.
Using this technique, he would, but need not, analyze mission first; followed by terrain and weather;
enemy; troops and support available; time available; and finally civil considerations.

Mission Analysis

INPUT METHOD m

Receipt of Analyze: Restated mission
mission Mission Decisive point
Enemy Key tasks
Terrain & weather Risk
Troops & support
Time

Civil considerations

*What is my mission?

*What is the situation?

*How do we accomplish the mission?
*Where are we at risk?

Figure 2-5. Analysis of mission using METT-TC.

Analysis of Mission

2-35. A mission is the task and purpose that clearly indicate the action to be taken and the reason for the
action. In common usage, especially when applied to lower military units, a mission is a duty or task
assigned to an individual or unit (FM 1-02). The mission is always the first factor leaders consider and the
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lens through which they view all the aspects of the operation. To analyze the mission, leaders answer the
most basic question: What have I been told to do, and why?

2-36.  Leaders at every echelon must understand the mission, intent, and operational concept one and
two levels higher. This understanding makes it possible to exercise disciplined initiative. Leaders capture
their understanding of what their units are to accomplish in their revised mission statements. They take five
steps to fully analyze their assigned mission as directed from the higher headquarters.

* Higher headquarters’ (two levels up) mission, intent, and concept.

* Immediate higher headquarters’ (one level up) mission, intent, and concept.
* Unit’s purpose.

* Constraints.

* Specified, implied, and the essential task(s).

* Restated mission.

Higher Headquarters’ (Two Levels Up) Mission, Intent, and Concept

2-37.  Leaders understand their second highers' concepts of the operation. They identify the tasks and
purposes, and how their immediate highers are contributing to the fight. They must also understand the
leaders' intent (two levels up).

Immediate Higher Headquarters’ (One Level Up) Mission, Intent, and Concept

2-38.  Leaders understand their immediate headquarters’ concept of the operation. They identify their
headquarters’ tasks and purposes as well as their own contributions to this fight. They must clearly
understand their immediate highers' intent from the OPORD. Also, they identify the tasks, purposes, and
dispositions for all adjacent maneuver elements under that headquarters’ control.

Unit’s Purpose

2-39.  Leaders find their units' purposes in the concepts of the operation in the immediate higher
headquarters” OPORDs. The purpose of the decisive operation usually matches or achieves the purpose of
the immediate higher headquarters. Similarly, shaping operation purposes must relate directly to those of
the decisive operation. Sustaining operation purposes relate directly to those of the decisive and shaping
operations. Leaders must understand how their units' purposes relate to higher's. They must understand
why their leaders one level up assigned their units' particular purposes. Then, they determine how those fit
into their commanders' concepts of the operation.

Constraints

2-40.  Constraints either prohibit or require an action. Leaders identify all constraints the OPORD places
on their units' ability to execute their missions. The two types of constraints are proscriptive (required;
mandates action) and prohibitive (not allowed; limits action).

Tasks

2-41.  Leaders must identify and understand the tasks required to accomplish a given mission. The three
types of tasks are specified, implied, and essential.

Specified Tasks

2-42.  Specified tasks are specifically assigned to a unit by a higher headquarters and are found
throughout the OPORD. Specified tasks may also be found in annexes and overlays, for example--

e "Seize OBJ FOX."
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* "Reconnoiter route BLUE."
o "Assist the forward passage of B Company."
» "Send two Soldiers to assist in the loading of ammunition."

Implied Tasks

2-43.  Implied tasks are those that must be performed to accomplish a specified task, but that are not
stated in a higher headquarters’ order. Implied tasks derive from a detailed analysis of higher's order, from
the enemy situation and COAs, from the terrain, and from a knowledge of doctrine and history. Analyzing
the unit's current location in relation to future areas of operation as well as the doctrinal requirements for
each specified task might reveal the implied tasks. Only those that require resources should be used. For
example, if the specified task is "Seize Objective Fox," and new intelligence has OBJ FOX surrounded by
reinforcing obstacles, this intelligence would drive the implied task of "Breach reinforcing obstacles vic
Objecive Fox."

Essential Task

2-44.  The essential task is the tactical mission task--it accomplishes the assigned purpose. It, along with
the company's purpose, is usually assigned by the higher headquarters' OPORD in Concept of Operations
or Tasks to Maneuver Units. For the decisive operation, since the purposes are the same (nested concept),
the essential task also accomplishes the higher headquarters’ purpose. For shaping operations, it
accomplishes the assigned purpose, which shapes the decisive operation. For sustaining operations, it
accomplishes the assigned purpose, which enables both the shaping and decisive operation (again,
nested concept).

Restated Mission

2-45.  Leaders conclude their mission analyses by restating their missions. To do this, they answer
the five Ws:

* Who (the company).

* What (the unit's essential task and type of operation).

* When (this is the time given in the battalion OPORD).

* Where (the objective or location stated in higher's OPORD), and.

* Why (the company purpose, taken from higher's concept of the operation).
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EXAMPLE

C Company/1-87 IN (who)

Attacks to seize (what)

OBJ FOX (NB123456) (where)

NLT 010200 October ___ (when)

To prevent enemy forces from counterattacking into the battalion's decisive operation (why)

C Company/1-87 IN

Essential task: seize, type of operation—attack

OBJ Fox (NB123456)

010200 October ____ (attack time)

To prevent enemy forces from counterattacking into the battalion's decisive operation

Analysis of Terrain and Weather

2-46.  When they analyze terrain, leaders consider man-made features and their effects on natural terrain
features and climate. Leaders also consider the effects of man-made and natural terrain in conjunction with
the weather on friendly and enemy operations. In general, terrain and weather do not favor one side over
the other unless one is better prepared to operate in the environment or is more familiar with it. The terrain,
however, may favor defending or attacking. Analysis of terrain answers the question: What is the terrain’s
effect on the operation? Leaders analyze terrain using the categories of observation and fields of fire,
avenues of approach, key terrain, observation, and cover and concealment (OAKOC).

2-47.  From the modified combined obstacle overlay (MCOO) developed by higher headquarters,
leaders already appreciate the general nature of the ground and the effects of weather. However, they must
conduct their own detailed analyses to determine how terrain and weather uniquely affects their units'
missions and the enemy. They must go beyond merely passing along the MCOO to their subordinate
leaders and making general observations of the terrain such as "7This is high ground," or "This is a stream."
They must Figure out how the terrain and weather will affect the enemy and their units. Even more, they
apply these conclusions when they develop COAs for both enemy forces and their units. At company level
and below, leaders develop a graphic terrain analysis overlay (GTAO). This product is very similar to the
MCOO in that it shows the critical military aspects of terrain. Not only does it facilitate planning, but it
also aids in briefing subordinates.

Definition of Battlefield

2-48.  For leaders to have starting points for terrain analysis, they must first define their battlefields.
They must know their areas of operations and interest (AO and Al, Figure 2-6).
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Figure 2-6. Areas of operation and interest.

Area of Operations

2-49.  Higher commanders use boundaries to define their Infantry companies' AOs. Assigning AOs to
subordinates lets the subordinates use their initiative and supports decentralized execution.

Area of Interest

2-50.  An Al is a geographical area, usually larger than the leader's AO. The Al includes any threat
forces or other elements that characterize the battlefield environment and that greatly influence the
accomplishment of the mission.
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2-51. Limited planning time forces leaders to prioritize their terrain analyses. For example, in the
conduct of attacks, leaders might prioritize the areas immediately around their objective for analysis,
followed by the company's specific axis leading to the objective. Given more time, they might analyze the
remainder of their companies' AOs and Als.

Visual Aids

2-52.  Leaders prepare a graphic depiction of terrain (GDOT) to help explain their findings about the
effects of terrain and weather on the mission. The GDOT can be a photograph, overlay for a map sheet, or
a terrain model. In it, leaders show terrain mobility classifications, key terrain, intervisibility lines, known
obstacles, avenues of approach, and mobility corridors.

0OAKOC

2-53.  The military aspects of terrain (OAKOC) are used to analyze the ground. The sequence can vary
(Figure 2-7). The leader determines the effects of each aspect of terrain on both friendly and enemy forces.
These effects translate directly into conclusions that can apply to friendly or enemy COAs. Even if time is
tight, the leader should allocate as much time as possible to factor, starting at the objective area, and then
analyzing other aspects of key terrain. Terrain and weather are the most important aspects. Conclusions
include at least the following.

» Effective templating of enemy forces and key weapon systems.
» Effective positioning of own assets.

* Understanding of time and space relationships of events, leading to thorough
contingency plans.

 Effective echeloning and identifying of enemy observation and indirect fires.

» Effective selecting of movement techniques and formations, to include when to transition to
tactical maneuver.

OAKOC

OBSTACLES

AVENUES OF APPROACH

KEY TERRAIN

OBSERVATION AND FIELDS OF FIRE
COVER AND CONCEALMENT

Figure 2-7. Military aspects of terrain.

Obstacles

2-54.  The leader identifies existing (inherent to terrain and either natural or man-made) and reinforcing
(tactical or protective) obstacles that limit mobility in his AO. Reinforcing obstacles are constructed,
emplaced, or detonated by military force.

Existing Obstacles, Natural

2-55.  Natural obstacles include--

2-16
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Rivers.

Forests.

Mountains.

Ravines.

Gaps and ditches over 3 meters wide.

Tree stumps and large rocks over 18 inches high.

Forests with trees 8 inches or more in diameter, with less than 4 meters between trees.

Existing Obstacles, Man-Made

2-56.

The types of man-made obstacles include--

Towns.

Canals.

Railroad embankments.
Buildings.

Power lines.

Telephone lines.

Reinforcing Obstacles, Tactical

2-57.

Tactical (reinforcing) obstacles inhibit the ability of the opposing force to move, mass, and
reinforce. Examples include--

Mine fields (conventional and situational).

e Antitank ditches.

Wire obstacles.

Reinforcing Obstacles, Protective

2-58.

Protective (reinforcing) obstacles offer close-in protection and are key to survivability.

Offensive and Defensive Considerations

2-59.

Table 2-1 shows several offensive and defensive factors the leader can consider when analyzing
obstacles and restricted terrain.
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OFFENSIVE CONSIDERATIONS
* How is the enemy using obstacles and restricted terrain features?
¢ What is the composition of the enemy's reinforcing obstacles?
* How will obstacles and terrain affect the movement or maneuver of the Infantry company?
* If necessary, how can | avoid such features?
* How do | detect and, if desired, bypass the obstacles?

*  Where has the enemy positioned weapons to cover the obstacles, and what type of weapons is he
using?

* If I must support a breach, where is the expected breach site, and where will the enemy overwatch
the obstacle?

*  How will the terrain affect the employment of mortars, machine guns, and Javelin missiles?

DEFENSIVE CONSIDERATIONS
¢ Where does the enemy want to go? Where can | kill him? How do | get him to go there?
*  How will existing obstacles and restricted terrain affect the enemy?

* How can | use these features to force the enemy into its engagement area, deny him an avenue, or
disrupt his movement?

¢  How will the terrain affect the employment of mortars, machine guns, and Javelin missiles?

Table 2-1. Factors to consider in analyzing obstacles and restricted terrain.

Identified Obstacles

2-60.  Figure 2-8 shows identified obstacles.

218 FM 3-21.10 27 July 2006



Troop-Leading Procedures

Figure 2-8. Analysis of obstacles and restricted terrain.

Categories of Terrain
2-61.  Terrain is further classified in one of the following categories.
Unrestricted Terrain

2-62.  This terrain is free of any restrictions to movement, so no actions are needed to enhance mobility.
For armored and mechanized forces, unrestricted terrain is typically flat or moderately sloped, with
scattered or widely spaced obstacles such as trees or rocks. This terrain generally allows wide maneuver
and offers unlimited travel over well-developed road networks. It allows the Infantry company to move
with little hindrance.
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Restricted Terrain

2-63.  This terrain hinders movement somewhat. Little effort is needed to enhance mobility, but units
might have to zigzag or make frequent detours. They could have a hard time maintaining optimum speed,
moving in some types of combat formations, or transitioning from one formation to another. For armor and
mechanized forces, restricted terrain typically means moderate to steep slopes or moderate to dense spacing
of obstacles such as trees, rocks, or buildings. Swamps and rugged ground are two examples of restricted
terrain for Infantry forces. Poorly developed road systems may hamper logistical or rear area movement.

Severely Restricted Terrain

2-64.  This terrain severely hinders or slows movement in combat formations unless some effort is made
to enhance mobility. Engineer forces might be needed to improve mobility. Or, Infantry companies might
have to deviate from doctrinal tactics. For example, they might have to move in columns rather than in
lines. Or, they might have to move much more slowly than they would like. For armor and mechanized
forces, steep slopes, densely spaced obstacles, and the absence of a developed road system characterize
severely restricted terrain.

Avenues of Approach

2-65.  An avenue of approach is an air or ground route of an attacking force leading to an objective or
key terrain. Avenues of approach are classified by type (mounted, dismounted, air, or subterranean),
formation, and speed of the largest unit that can travel on it. First, the leader must identify mobility
corridors, if not provided by the higher headquarters. These are areas where a force can move in a doctrinal
formation at a doctrinal rate of march (FM 34-130). Mobility corridors are classified by type and size of the
force and formation employed, for example--

* A motorized rifle platoon (MRP) moving in column (MRP column).
* An enemy squad moving in a wedge (dismounted squad wedge).

2-66.  The leader groups mutually supporting mobility corridors to form an avenue of approach. If he
has no mutually supporting mobility corridors, then a single mobility corridor might become an avenue of
approach. Avenues of approach are classified the same as mobility corridors. After identifying these
avenues, the leader evaluates each and determines its importance. Table 2-2 shows several offensive and
defensive considerations that the Infantry rifle leader can include in his evaluation of avenues of approach.

2-20
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Offensive Considerations
* How can | use each avenue of approach to support my movement and maneuver?

*  How will each avenue support movement techniques, formations and, once we make enemy
contact, maneuver?

*  Will variations in trafficability force changes in formations or movement techniques, or require
clearance of restricted terrain?

* What are the advantages and disadvantages of each avenue?
*  What are the enemy's likely counterattack routes?

¢  What lateral routes could we use to shift to other axes, and which could the enemy use to threaten
our flanks?

* How will each avenue of approach affect the rate of movement of each type force?

Defensive Considerations
e  What are all likely enemy avenues into my sector?
* How can the enemy use each avenue of approach?

*  What lateral routes could the enemy use to threaten our flanks?

*  What avenues would support a friendly counterattack or repositioning of forces?

Table 2-2. Factors to consider in analyzing mobility corridors and avenues of approach.

2-67.  Figure 2-9 shows mobility corridors and a map analysis of an avenue of approach. (See
Appendix K for more information.)
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Figure 2-9. Analysis of mobility corridors and avenues of approach.

Key Terrain

2-68.  Key terrain is any location or area whose seizure, retention, or control gives a marked advantage
to either combatant. It is a conclusion, usually arrived at after enemy analysis and COA development,
rather than an observation. For example, a prominent hilltop overlooking an avenue of approach might or
might not be key terrain. Even if it offers clear observation and fields of fire, it offers nothing if the enemy
can easily bypass it, or if the selected COA involves maneuver on a different avenue of approach.
However, if it offers cover and concealment, observation, and good fields of fire on multiple avenues of
approach, or on the only avenue of approach, then it offers a definite advantage to whomever controls it.
The Infantry company commander must assess what terrain is key to mission accomplishment. Another
example of key terrain for an Infantry rifle company in the attack is high ground overlooking the enemy's
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reverse slope defense. Controlling this area could prove critical in establishing a support-by-fire position to
protect a breach force.

Decisive Terrain

2-69.

The leader must also determine if any terrain is decisive. This is key terrain whose seizure,
retention, or control is necessary for mission accomplishment. Some situations have no decisive terrain. If
a leader identifies terrain as decisive, this means he recognizes that seizing or retaining it is necessary to
accomplish the mission. Table 2-3 lists several factors the leader must consider in determining whether
terrain is key.

Tactical Considerations

What terrain is important for friendly observation, both for commanding and controlling and for
calling for fire?

What terrain is important to the enemy and why? Is it important to me?

What terrain has higher headquarters named as key? Is this terrain also important to the enemy?
Is the enemy controlling this key terrain?

How do | gain or maintain control of key terrain?

What terrain is key for communications nodes that could dictate the employment of digital
communications equipment?

2-70.

Table 2-3. Factors to consider in analyzing key terrain.

Figure 2-10 shows an analysis of key terrain using a map.
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Figure 2-10. Analysis of key terrain.

Observation and Fields of Fire

2-71.  The Infantry company commander identifies locations along each avenue of approach that provide
clear observation and fields of fire for both the attacker and the defender. He analyzes the area surrounding
key terrain, objectives, engagement areas (EAs), and obstacles. He locates intervisibility (IV) lines (ridges
or horizons that can hide equipment or personnel from observation). He assesses the ability of the attacking
force to overwatch or support movement (with direct fire). Intervisibility line analysis enables the leader to
visualize the profile view of terrain when only a topographic product (map) is provided. Figure 2-11, page
2-25, shows intervisibility line analysis. In analyzing fields of fire, he considers the friendly and enemy
potential to cover avenues of approach and key terrain, in particular, with direct fires. He also identifies
positions where artillery observers can call for indirect fire. The observer must observe both the impact and
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effects of indirect fires. He analyzes whether or not vegetation will affect the employment or trajectory of
the Javelin, or 60-mm mortars. It can do this by masking the target or by reducing overhead clearance.
When possible, the observer conducts a ground reconnaissance from both enemy and friendly perspectives.
He might do it personally, by map, or with his subordinate units, or he can use the assets and information
provided by the Infantry battalion reconnaissance platoon.

Figure 2-11. Analysis of "IV" line.

2-72.  This reconnaissance helps him to see the ground objectively and to see how it will affect both
forces (Table 2-4).
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OFFENSIVE CONSIDERATIONS

*  Are clear observation and fields of fire available on or near the objective for enemy observers and
weapon systems?

¢ Where can the enemy concentrate fires?

¢  Where will the enemy be unable to concentrate fires?

¢  Where is the enemy vulnerable?

e Where can | support the movement of a friendly force with mortar, machine gun, or Javelin?
*  Where can friendly forces conduct support by fire or attack by fire?

e  Where are the natural TRPs?

*  Where do | position indirect fire observers?

DEFENSIVE CONSIDERATIONS

*  What locations have clear observation and fields of fire along enemy avenues of approach?
¢ Where will the enemy establish firing lines or support-by-fire positions?

e Where will | be unable to mass fires?

*  Where is the dead space in my sector? Where am | vulnerable?

e Where are the natural TRPs?

¢ Where can | destroy the enemy? Can | observe and fire on that location with at least 2/3 of my
combat power?

* How obvious are these positions to the enemy?

*  Where do | position indirect fire observers?

Table 2-4. Factors to consider in analyzing observation and fields of fire.

Cover and Concealment

2-73.  The leader looks at the terrain, foliage, structures, and other features along avenues of approach
(and on objectives or key terrain) to identify sites that offer cover (protection from the effects of direct and
indirect fire) and concealment (protection from observation). In the defense, weapon positions must be
both lethal to the enemy and survivable for the Soldier. Effective cover and concealment is just as vital as
clear fields of fire (Table 2-5, page 2-26). Cover and concealment can be either part of the environment or
something brought in by the unit to create the desired effect.

2-26
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OFFENSIVE CONSIDERATIONS
¢ What axes afford both clear fields of fire and effective cover and concealment?

¢ Which terrain provides bounding elements with cover and concealment while increasing lethality?

DEFENSIVE CONSIDERATIONS

*  What locations afford effective cover and concealment as well as good observation and fields
of fire?

* How can friendly and enemy forces use the available cover and concealment?

Table 2-5. Considerations in cover and concealment.

Conclusions from Terrain Analysis

2-74. A terrain analysis should produce several specific conclusions:

¢ Battle, support-by-fire, and attack-by-fire positions.

* Engagement areas and ambush sites.

¢ Immediate and intermediate objectives.

* Asset locations such as enemy command posts or ammunition caches.
* Assembly areas.

¢ Observation posts.

¢ Artillery firing positions.

¢ Air defense artillery system positions.

* Reconnaissance, surveillance, and target-acquisition positions.
¢ Forward area arming and refueling points.

¢ Landing and drop zones.

* Breach locations.

¢ Infiltration lanes.

Five Military Aspects of Weather

2-75. The five military aspects of weather are visibility; winds; precipitation; cloud cover; and
temperature and humidity. Consideration of the weather's effects is an essential part of the leader's mission
analysis. The leader goes past observing to application. That is, he determines how the weather will affect
the visibility, mobility, and survivability of his unit and that of the enemy. He reviews his commander's
conclusions and identifies his own. He applies the results to the friendly and enemy COAs he develops.

Visibility
2-76.  The leader identifies critical conclusions about visibility factors such as light data, fog, and smog;
and about battlefield obscurants such as smoke and dust. He considers light data and identifies critical
conclusions about begin morning nautical twilight (BMNT), sunrise (SR), sunset (SS), end evening

nautical twilight (EENT), moonrise (MR), moonset (MS), and percentage of illumination (Figure 2-12).
Some additional visibility considerations include--

* Will the sun rise behind my attack or in my eyes? Will I attack toward the sunrise?
* How can I take advantage of the limited illumination?
* How will this affect friendly and enemy target acquisition?
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* Will the current weather favor the use of smoke to obscure during breaching?
* When are night vision devices effective?

LIGHT DATA CONCLUSION

BMNT

SR

SS

EENT

MR

MS

Figure 2-12. Light matrix.

Winds

2-77.  Winds of sufficient speed can reduce the combat effectiveness of a force downwind as the result
of blowing dust, smoke, sand, or precipitation. The upwind force usually has better visibility. CBRN
operations usually favor the upwind force (see more in Appendix H). Windblown sand, dust, rain, or snow
can reduce the effectiveness of radar and other communication systems. Strong winds can also hamper the
efficiency of directional antenna systems by inducing antenna wobble. Strong winds and wind turbulence
limit airborne, air assault, and aviation operations. Evaluation of weather in support of these operations
requires information on the wind at the surface as well as at varying altitudes. Near the ground, high winds
increase turbulence and may inhibit maneuver. At greater altitudes, it can increase or reduce fuel
consumption. Wind is always described as "from...to" as in "winds are from the east moving to the west."
The leader must answer these questions:

o Will wind speed cause smoke to dissipate quickly?

o Will wind speed and direction favor enemy use of smoke?

o Will wind speed and direction affect the employment of available mortars?
e What is the potential for CRBN contamination?

Precipitation

2-78.  Precipitation affects soil trafficability, visibility, and the functioning of many electro-optical
systems. Heavy precipitation can reduce the quality of supplies in storage. Heavy snow cover can reduce
the efficiency of many communication systems as well as degrade the effects of many munitions and air
operations. The leader identifies critical factors such as type, amount, and duration of precipitation. Some
precipitation questions to answer include--

* How will precipitation (or lack of it) affect the mobility of the unit or of enemy forces?
* How can precipitation (or lack of it) add to the unit achieving surprise?
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Cloud Cover

2-79.  Cloud cover affects ground operations by limiting illumination and the solar heating of targets.
Heavy cloud cover can degrade many target acquisition systems, infrared-guided munitions, and general
aviation operations. Heavy cloud cover often canalizes aircraft within air avenues of approach and on the
final approach to the target. Partial cloud cover can cause glare, a condition that attacking aircraft might
use to conceal their approach to the target. Some types of clouds reduce the effectiveness of radar systems.
The leader identifies critical factors about cloud cover, including limits on illumination and solar heating of
targets. Some cloud cover questions follow:

* How will cloud cover affect unit operations at night? How will it affect the enemy?
* How will cloud cover affect the target acquisition of the command launch unit?
* How will cloud cover affect helicopter and close air support?

Temperature and Humidity

2-80.  Extremes of temperature and humidity reduce personnel and equipment capabilities and may
require the use of special shelter or equipment. Air density decreases as temperature and humidity increase.
This can require reduced aircraft payloads. Temperature crossovers, which occur when target and
background temperatures are nearly equal, degrade thermal target acquisition systems. The length of
crossover time depends on air temperature, soil and vegetation types, amount of cloud cover, and other
factors. The leader identifies critical factors about temperature, including high and low temperatures,
infrared crossover times, and the effects of smoke and chemicals. Some temperature considerations
include—.

* How will temperature and humidity affect the unit's rate of march?
* How will temperature and humidity affect the Soldiers and equipment?
* Will temperatures and humidity favor the use of nonpersistent chemicals?

Analysis of Enemy

2-81. The second factor to consider is the enemy. Leaders analyze the enemy's dispositions,
compositions, strengths, doctrine, equipment, capabilities, vulnerabilities, and probable courses of action.
On the modern battlefield, the line between enemy combatants and civilian noncombatants is sometimes
unclear. This requires the leader to understand the Laws of War, the ROE, and the local situation.

Questions

2-82.  Analyzing the enemy answers the question, "What is the enemy doing and why?" Leaders
also answer—.

* What is the composition and strength of the enemy force?
* What are the capabilities of his weapons? Other systems?
* What is the location of current and probable enemy positions?

* What is the enemy's most probable COA? (DRAW-D [defend, reinforce, attack,
withdraw, delay]).

Phase

2-83.  An important result of analyzing and templating the enemy is identification of his phase
in the COE. Infantry company commanders must understand that the behavior of an enemy force operating
in the regional phase of a conflict can differ greatly from that of an enemy in the adaptive phase.
Commanders consider enemy trends, activities, and capabilities. They try to fully appreciate the thinking
and will of the enemy. They must avoid ignoring enemy capabilities to save time or effort. An adaptive and
capable enemy will fight to the best of his abilities. Commanders use (small-unit-level) situation templates
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(SITEMPs) and initial priority intelligence requirements (PIR) to add to their knowledge of the enemy.
They need to know his doctrine, composition, disposition, strengths, and plan. Effective analysis helps
commanders decide when, how, and where to apply overwhelming combat power. However, they must
distinguish between what they know and what they template. Otherwise, they could base their plans on
dangerous and unreliable assumptions.

Contemporary Operational Environment

2-84.  Although COE doctrine is most closely associated with training doctrine, its constructs are useful
in analyzing and understanding enemy forces in real world operations.

Assumptions

2-85.  The leader must understand the assumptions the battalion intelligence staff officer (S-2) uses to
portray the enemy's COA. Furthermore, his own assumptions about the enemy must be consistent with
those of his higher commander. The leader must continually improve his situational understanding (SU) of
the enemy and update his enemy templates as new information or trends become available. Any deviation
or significant conclusions reached during his enemy analysis that could positively or negatively affect the
battalion's plan should immediately be shared with the battalion commander and S-2.

2-86.  In analyzing the enemy, the leader must understand the intelligence preparation of the battlefield
(IPB). Although he does not usually prepare IPB products for his subordinates, he must be able to use the
products of the higher headquarters’ IPB effectively.

Doctrinal Analysis (How Enemy Will Fight)

2-87.  The leader must know more than just the number and types of vehicles, Soldiers, and weapons the
enemy has. The leader must thoroughly understand when, where, and how the enemy prefers or tends to
use his assets. A doctrinal template is a visual i//ustration of how the enemy force might look and act
without the effects of weather and terrain. The leader looks at specific enemy actions during a given
operation and uses the appropriate doctrinal template to gain insights into how the enemy may fight.
Likewise, he must understand enemy doctrinal objectives. In doctrinal terms, he asks--

Is the enemy oriented on the terrain, for example, a reconnaissance force, his own force (assault force,
terrorists, or insurgent forces), civilian forces or critical infrastructure (terrorist or insurgent forces,
sabotage), or other supporting or adjacent friendly forces (as in a disruption zone)? What effect will this
have on the way the enemy fights?

2-88. However, as the global situation changes, the possibility of fighting adversaries who lack a
structured doctrine increases. In such a situation, a leader must rely on information provided by battalion or
higher echelon reconnaissance and surveillance assets and, most importantly, his and his higher
headquarters’ pattern analysis and deductions about the enemy in his AO (see Appendix J). He may also
make sound assumptions about the enemy, human nature, and local culture.

Composition

2-89.  The leaders analysis must determine the types of vehicles, Soldiers, and equipment the enemy
could use against his unit (Figure 2-13, page 2-30). He should be familiar with the basic characteristics of
the units and platforms identified.

2-30
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oo
45 x PERSONNEL
6 x PZF3T600
3x PKM
1x SA-18
2 x RPG-29
4 x TECH VEH
o ee
HQ
2 x PZF3T600 9 x PERSONNEL
1 x XPKM 2 x RPG-29
10 x DISMOUNTED TROOPS 1x SA-18
1 x TECH VEH (w/PKM MOUNTED) 1 x TECH VEH

Figure 2-13. Example enemy composition.

Disposition

2-90.  From higher headquarters’ information, he determines how the enemy is (or might be) arrayed. If
the information is available, he determines the echelon force where the enemy originated. He determines
the disposition for the next two higher enemy elements (Figure 2-14). From this analysis, he might be able
to determine patterns in the enemy's employment or troops and equipment.
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Figure 2-14. Example enemy disposition.
Strength

2-91.  He identifies the enemy's strength by unit (Figure 2-15). He can obtain this information by
translating percentages given from higher headquarters to the actual numbers in each enemy element or
from information provided by the common operational picture (COP).

Strength: The enemy platoon i estimated at 20 to 85 percent
strength, which equates to about 20 personnel, 5 PZF2 TGOS,
F3PKhE, 154818 2 BEP3-20:, and 2 technical wehicles .

Figure 2-15. Example enemy strength.

Capabilities

2-92. Based on the S-2’s assessment and the enemy's doctrine and current location, the leader must
determine the enemy's capabilities. This includes studying the maximum effective range for each weapon
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system, the doctrinal rates of march, and the timelines associated with the performance of certain tasks.
One technique is to use the WFF as a checklist to address every significant element the enemy brings to the
fight. The leader also determines the capabilities of the next higher enemy element. These capabilities
should include reasonable assets the next higher element, or other higher enemy headquarters, may
provide. This should include at least the employment of reserves, chemical weapons, artillery or mortar
locations and ranges, and reconnaissance assets (Table 2-6).

Capabilities
INTELLIGENCE

Some commando and Kazarian militia are already in our AO and we can expect local,
unconventional forces to execute disruption attacks using RPGs and IED ambushes against our C2
and log capabilities immediately.

MOVEMENT AND MANEUVER

The commander believes the MIB weapons platoon to be positioned near APOD Fullerton at WQ
045423. This unit can reinforce any MIP position within 25 to 45 minutes and Jetertown within 50
minutes. The trigger for their commitment is the loss of one MIP or two squads of commandos.

Expect rubbling effects within towns and villages as well as the commando's historical burning of
large piles of tires to obscure our optics and deny routes within villas.

FIRE SUPPORT

The 1/54th 1st MIB has been reinforced with a battery of 2S3M in DS role. This artillery is
believed to range as far South as our assault positions.

PROTECTION

Commandos have multiple RPG systems and small arms, which have shot down two ARFOR
rotary aircraft within the past 72 hours.

SUSTAINMENT

Enemy's last LOGPAC believed to have occurred this morning. We do not expect the enemy to
resupply until after his successful defense.

COMMAND AND CONTROL

The MIP leader is believed to be with his decisive operation on OBJ Fox. Most C2 is through FM
and cell phones.

Table 2-6. Example enemy capabilities.

Recent Activities

2-93.  Gaining complete understanding of the enemy's intentions can be difficult when his doctrinal
templates, composition, and disposition are unclear. In all cases, the enemy's recent activities must be
understood, because they can provide insight into his future activities and intentions (Table 2-7). If time
permits, the leader might be able to conduct a pattern analysis of the enemy's actions to predict future
actions. In the COE, this might be the most important analysis the leader conducts and is likely to yield the
most useful information to the leader.
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041800NOV05 Evidence of ethnic cleansing observed by discovery of mass grave vic grid
WQ 058402

042200NOV05 Local arms dealer in town of Pitkin is molested He reports to the Kazarian Police
Force the theft of 80 pounds of dynamite

052300NOV05 Arms cache suspected at location WQ 081385

060600NOV05 Local Kazarians report multiple murders, rapes, and thefts of POVs vic Jetertown
and Huffton

161200Nov05 Two T-72Bs and multiple BMPs observed moving from Fullerton FLS to vic grid
WQ 083408

161800NOV05 Enemy indirect fire splash vic grid WQ 099329

070600nov05 Unarmed protest involving 50 to 60 Kazarians vic TAA Bird

Table 2-7. Example enemy recent activities.

Enemy Situation Template

2-94.  To identify how the enemy may potentially fight, the leader weighs the result of his analysis of
terrain and weather against the higher headquarters’ SITEMP. The refined product is a company SITEMP,
a graphic showing how he believes the enemy will fight under specific battlefield conditions. This SITEMP
is portrayed one echelon lower than that developed by the higher headquarters’ S-2. For example, if a
battalion SITEMP identifies a platoon-size enemy element on the company's objective, the leader, using his
knowledge of both the enemy's doctrine and the terrain, develops a SITEMP that positions squad-size
battle positions, crew-served weapons positions, or defensive trenches. He includes in this SITEMP the
likely sectors of fire of the enemy's weapons and any tactical and protective obstacles, either identified or
merely templated, which support the defense. Table 2-8, page 2-35, shows recommended SITEMP items.
(For a more detailed list of items that must be situationally templated, see Appendix B, FM 34-13.) The
leader must avoid developing his SITEMP independently of the higher commander's guidance and the S-2's
product. The product must reflect the results of reconnaissance and shared information. Differences
between the SITEMPs must be resolved before the leader can continue analyzing the enemy. Finally, given
the scale with which the leader often develops his SITEMP, on a 1:50,000 map (Figure 2-16, page 2-36),
the SITEMP should be transferred to a GDOT for briefing purposes, as the situation allows. This is not for
analysis, but just to show subordinates the details of the anticipated enemy course of action (ECOA). Once
he briefs the enemy analysis to his subordinates, he must ensure that they understand the differences
between what he knows, what he suspects, and what he just templates (estimates). Unless given the benefit
of reconnaissance or other intelligence, his SITEMP is only an estimate of how the enemy might be
disposed. He must not take these as facts. This is why the leader must develop a tactically sound and
flexible plan. It is also why he must clearly explain his intent to his subordinates. This allows them to
exercise initiative and judgment to accomplish the unit's purpose. Reconnaissance is critical in developing
the best possible enemy scenario.
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Defense Offense

* Primary, alternate, subsequent positions. * Attack formations.

* Engagement areas. * Axes of advance.

¢ Individual vehicles. e Firing lines.

* Crew-served weapons. * Objectives.

» Tactical and protective obstacles. * Reserve force commitment.
* Trenches. * Planned indirect-fire targets.
* Planned indirect-fire targets. * Situational obstacles.

* Observation posts. * Reconnaissance objectives.
* Command and control positions. * Reconnaissance force routes.
* FPF and FPL. * Phase lines.

¢ Locations of reserves. * Planned point of penetration
* Routes for reserve commitment.

* Travel time for reserve commitment.

» Battle position, strongpoints, sectors.

* Sectors of fire.

Table 2-8. Recommended SITEMP items.
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Figure 2-16. Example enemy situation template.

Initial Priority Intelligence Requirements

2-95. A leader defines PIR as information about the enemy that leads to a critical decision, and he
develops specific PIR for each situation. Answering the PIR questions lets him confirm or deny
assumptions he made during planning. Although doing this helps him clarify the enemy situation, it also
usually leads to answering the PIR of the next level higher.

Analysis of Troops and Support Available

2-96.  Leaders study their task organization to determine the number, type, capabilities, and condition of
available friendly troops and other support. Analysis of troops follows the same logic as that of analyzing
the enemy by identifying capabilities, and vulnerabilities and strengths. Leaders should know the
disposition, composition, strength, and capabilities of their forces one and two levels down. This
information can be maintained in a checkbook-style matrix for use during COA development (specifically
array forces). They maintain understanding of subordinates’ readiness, including maintenance, training,
strengths and weaknesses, leaders, and logistic status. Analysis of troops and support answers the question:
What assets are available to accomplish the mission? Leaders also answer these questions:

* What are the strengths and weaknesses of subordinate leaders?

* What is the supply status of ammunition, water, fuel (if required), and other necessary items?
* What is the present physical condition of Soldiers (morale, sleep)?

* What is the condition of equipment?

2-36
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* What is the unit's training status and experience relative to the mission?
* What additional Soldiers or units will accompany?
* What additional assets are required to accomplish the mission?

2-97.  Perhaps the most critical aspect of mission analysis is determining the combat potential of one’s
own force. The leader must realistically and unemotionally determine all available resources and any new
limitations based on level of training or recent fighting. This includes troops who are either attached to or
in direct support of his unit. It also includes understanding the full array of assets that are in support of the
unit. He must know, for example, how much indirect fire, by type, is available and when it will become
available.

2-98.  Because of the uncertainty always present in operations at the small unit level, leaders cannot be
expected to think of everything during their analysis. This fact forces leaders to determine how to get
assistance when the situation exceeds their capabilities. Therefore, a secondary product of analysis of
troops and support available should be an answer to the question: How do I get help?

Analysis of Time Available

2-99.  The fifth factor of METT-TC is time available. Time refers to many factors during the operations
process (plan, prepare, execute, and assess). The four categories for the leader to consider include---

* Planning and preparation.

* Operations.

* Next higher echelon’s timeline.
* Enemy timeline.

2-100. During all phases, leaders consider critical times, unusable time, the time it takes to accomplish
activities, the time it takes to move, priorities of work, and the tempo of operations. Other critical
conditions to consider include visibility and weather data, and events such as higher headquarters tasks and
required rehearsals. Implied in the analysis of time is leader prioritization of events and sequencing of
activities.

2-101. As addressed in the first step of the TLP, time analysis is a critical aspect to planning, preparation,
and execution. Time analysis is often the first thing a leader does. The leader must not only appreciate how
much time is available, but he must also be able to appreciate the time/space aspects of preparing, moving,
fighting, and sustaining. He must be able to see his own tasks and enemy actions in relation to time. Most
importantly, as events occur, he must adjust the time available to him and assess its impact on what he
wants to accomplish. Finally, he must update previous timelines for his subordinates, listing all events that
affect the company and its subordinate elements. Figure 2-17 shows an example company timeline.
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TIME ANALYSIS
Usable Light versus Limited Light

BMNT Total time available: 42 hours
Defend NLT 77030500 _ | preo Fires Daylight: 22 hours
MOPP 2 NLT 030430 v Limited light: 20 hours)
EENT ;
Minus 15 hours
Po---022000_ -BTG Recon
CSS Rehearsal 021800 Total time available: 27 hours
EA Rehearsal 021600
Co Rehearsal 021300
Fire Support Rehearsal 020600 1/3-2/3=CO OPORD NLT 012010
Bn Rehearsal 020700 1/5-4/5=CO OPORD NLT 011730
Rock Drill BMNT
020600
EENT MINUS:
... .012000 -DTG Recon
011800 + Receipt of order/Movement 2.5 hours

* Company team and task force  12.5 hours
troop-leading procedures

Movement Complete 011430
15.0 hours

Initiate Movement 011230

Received Order 011200

I - Limited visibility

Figure 2-17. Example company timeline.

Analysis of Civil Considerations

2-102. Civil considerations include the influences of man-made infrastructure; civilian institutions; and
the attitudes and activities of civilian leaders, populations, and organizations within an AO, with regard to
the conduct of military operations. Civil considerations generally focus on the immediate impact of
civilians on operations in progress. Civil considerations of the environment can either help or hinder
friendly or enemy forces; the difference lies in which leader has taken time to learn the situation and its
possible effects on the operation. Analysis of civil considerations answers three critical questions:

* How do civilian considerations affect the operation?
* How does the operation affect the civilians?
* How do our forces build national will in our AO?

2-103. The higher headquarters provides the leader with civil considerations that may affect the next
echelon’s mission. The memory aid the higher headquarters may use to analyze and describe these civil
considerations is ASCOPE (Appendix B, FM 6-0).

Population Perceptions

2-104. The population within a prescribed AO comprises several different groups, both ethnically and
politically. Leaders must understand each group’s perceptions about the United States, the Army, and the
specific unit operating within that area. Population status overlays can best describe groups and define
what feelings that group has toward American forces. This is extremely important in understanding when
and where to commit combat power, what relationships can be reinforced with certain groups versus what
relationships need to start or cease, and ultimately what second and third order effects our actions will have
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in the AO. Information operations can also be properly focused with a healthy understanding of the
perceptions of the civilian population.

2-105. This characteristic addresses terrain analysis from a civilian perspective. Analyze how key civilian
areas affect the missions of respective forces and how military operations affect these areas. Factors to
consider include political boundaries, locations of government centers, by-type enclaves, special regions
such as mining or agricultural, trade routes, and possible settlement sites.

Structures

2-106. Structures include traditional high-payoff targets, protected cultural sites, and facilities with
practical applications. The analysis is a comparison how a structure’s location, functions, and capabilities
can support operations as compared to costs and consequences of such use.

Capabilities

2-107. Assess capabilities in terms of those required to save, sustain, or enhance life, in that order.
Capabilities can refer to the ability of local authorities to provide key functions and services. These can
include areas needed after combat operations and contracted resources and services.

Organizations

2-108. Consider all nonmilitary groups or institutions in the AO. These may be indigenous, come from a
third country or US agencies. They influence and interact with the populace, force, and each other. Current
activities, capabilities, and limitations are some of the information necessary to build situational
understanding. This becomes often a union of resources and specialized capabilities.

People

2-109. People is a general term describing all nonmilitary personnel that military forces encounter in the
AO. This includes those personnel outside the AO whose actions, opinions, or political influence can affect
the mission. Identify the key communicators and the formal and informal processes used to influence
people. In addition, consider how historical, cultural, and social factors that shape public perceptions
beliefs, goals, and expectations.

Events

2-110. Events are routine, cyclical, planned, or spontaneous activities that significantly affect
organizations, people, and military operations, such as seasons, festivals, holidays, funerals, political
rallies, and agricultural crop/livestock and market cycles and paydays. Other events, such as disasters and
those precipitated by military forces, stress and affect the attitudes and activities of the populace and
include a moral responsibility to protect displaced civilians. Template events and analyze them for their
political, economic, psychological, environmental, and legal implications.

2-111.  The leader must also identify any civil consideration that may affect only his mission. Civil
considerations are important when conducting operations against terrorist or insurgent forces in urban
areas. Most terrorists and insurgents depend on the support or neutrality of the civilian population to
camouflage them. Leaders must understand the impact of their actions--as well as their subordinate’s
actions--on the civilian population, and the effect they will have on current and future operations.
Considerations may include--

Ethnic Dynamics

2-112. Ethnic dynamics include religion, cultural mores, gender roles, customs, superstitions, and values
that certain ethnic groups hold dear that differ from other groups. Leaders who analyze the ethnic dynamics
of their AO can best apply combat power, shape maneuver with information operations, and ultimately find
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the common denominator that all ethnic varieties have in common and focus unit efforts at it. Gaining local
support can best be accomplished by the commander who demonstrates dignity and respect to the civilian
population he is charged to protect and train.

Organizations of Influence

2-113. Organizations of influence force the leader to look beyond preexisting civilian hierarchical
arrangements. By defining organizations within the community, leaders can understand what groups have
power and influence over their own smaller communities and what groups can assist our forces. After these
groups have been defined, analyzing them and determining their contributions or resistance to friendly
operations is easier. Many Eastern cultures rely upon religious organizations as their centers of power and
influence, whereas Western cultures’ power comes from political institutions by elected officials. Defining
other influential organizations or groups of influence allows for effective information collection and
intelligence gathering. For example, the educated persons in an Islamic culture include clerics and teachers.
However, where clerics have power, teachers do not. However, teachers can be very useful in providing
intelligence to US forces because they seek stability and value security for their people over the religious
power arrangements within the area.

Patterns

2-114. Every culture, every group of people, has patterns of behavior. Whether it is set times for prayer,
shopping or commuting, people follow patterns. Understanding these patterns helps leaders plan and
execute combat and reconnaissance patrols and logistical resupply. Also, unit leaders who study the history
of a people's culture can better understand and explain to others how--and why--the people have fought
previous wars and conflicts. Starting with a baseline pattern and then keeping a running estimate on how
the population is responding or have responded in the past under similar circumstances will assist leaders
in using patterns to the unit's advantage.

Leaders and Influencers

2-115. Know who is in charge and who can influence and enable unit leaders to effectively exercise
governance and monitor security within a prescribed area. Many times, the spiritual leader is not
necessarily the decision maker for a community, but the spiritual leader must approve the decision-maker's
actions. Commanders and staff officers who make link-diagrams of leadership that include religious,
political, and criminal personnel allow focused planning and decentralized execution that bolsters
legitimacy within the population. Using the targeting methodology of D3A (decide, detect, deliver, and
assess) may prove useful in determining whether a leader or influencer would best facilitate an operation,
when to engage them, and what to expect.

Economic Environment

2-116. Money and resources drive prosperity and stability. Leaders who identify the economic
production base for their AOs can effectively execute civil-military campaigns within their AOs that
bolster the economic welfare of the people. These campaigns include infrastructure rebuild projects,
creation of labor opportunities, and education. By focusing on the motivations for civilian labor and
creating essential services and prosperity where there was none, unit leaders/commanders can effectively
win the support of the civilian who can now feed and clothe his family and now has clean running water.
This aspect of civil considerations reinforces the security of the community against poverty and other
enablers to instability.

RISK ASSESSMENT

2-117. Risk assessment is the identification and assessment of hazards that allows a leader to implement
measures to control hazards (Appendix A, Risk Management, Fratricide Avoidance, and the Effects of
Continuous Operations). Leaders assess risk to protect the force and aid in mission accomplishment. The
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leader must consider two kinds of risk: tactical and accident. Tactical risk is associated with hazards that
exist due to the enemy's presence on the battlefield. The consequences of tactical risk take two major
forms.

* Enemy action where the leader has accepted risk such as an enemy attack where the friendly
leader has chosen to conduct an economy of force.

* Lost opportunity, such as movement across terrain that severely restricts the speed of traverse.
This would then restrict the unit's ability to mass the effects of combat power.

2-118. Accident risk includes all operational risk other than tactical risk and can include hazards
concerning friendly personnel, equipment readiness, and the environment. Fratricide is an example of an
accident risk.

2-119. The leader must identify risks based on the results of his mission analysis. Once identified, risk
must be reduced through controls. For example, fratricide is a hazard categorized as an accident risk;
surface danger zones (SDZs; see also Appendix A) and risk estimate distances (REDs) are used to identify
the controls, such as target reference points and phase lines, to reduce this accidental risk. When the leader
decides what risks he is willing to accept, he must also decide in his COA how to reduce that risk to an
acceptable level (Figure 2-18).

ASSESS HAZARDS ) (

IDENTIFY
HAZARDS IMPLEMENT A
CONTROLS =

e ———

Figure 2-18. Risk assessment.

MAKE DECISIONS

.

IDENTIFY TENTATIVE DECISIVE POINTS

2-120. Identifying a tentative decisive point and verifying it during COA development is the most
important aspect of the TLP. Visualizing a valid decisive point is how the leader determines how to
achieve success and accomplish his purpose. The leader develops his entire COA from the decisive point.
Without determining a valid decisive point, the leader cannot begin to develop a valid or tactically sound
COA. The leader, based on his initial analysis of METT-TC factors, his situational awareness, his vision of
the battlefield, and insight into how such factors can affect the unit's mission, should visualize where,
when, and how his unit's ability to generate combat power (firepower, protection, maneuver, leadership,
and information) can overwhelm the enemy's abilities to generate combat power. The decisive point might
orient on terrain, enemy, time, or a combination of these. The decisive point might be where or how, or
from where, the unit will mass the effects of combat power against the enemy. The decisive point might be
the event or action (with respect to terrain, enemy, or time, and the generation of combat power) that will
ultimately and irreversibly lead to the unit achieving its purpose.

2-121. The decisive point does not simply restate the unit's essential task or purpose; it defines how,
where, or when the unit will accomplish its purpose. The unit's decisive operation always focuses at the
decisive point, and always accomplishes the unit's purpose. Designating a decisive point is critical to the
leader's vision of how he will use combat power to achieve the purpose, how he will task organize his unit
and how his shaping operations will support the decisive operation, and how the decisive operation will
accomplish the unit's purpose. This tentative decisive point forms the basis of his planning and COA
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development; it also forms the basis of communicating the COA to his subordinates. The leader should
clearly explain what the decisive point is to his subordinate leaders and why it is decisive; this objective, in
conjunction with his commander's intent, facilitates subordinate initiative. A valid decisive point enables
the leader to clearly and logically link how the application of combat power elements with respect to
terrain, enemy, and time allows the unit to accomplish its purpose. If the leader determines that his
tentative decisive point is not valid during COA development or analysis, then he must determine another
decisive point and restart COA development.

COMMANDER'S INTENT

2-122. The commander's intent is a clear, concise statement of what the force must do to succeed with
respect to the enemy, terrain and desired end state (a set of required conditions that, when achieved, attain
the aims set for the operation). The commander's intent provides the link between the mission and the
CONOP by stating key tasks or conditions that must exist to achieve the stated purpose of the operation.
The commander's intent and mission statements form the bases for subordinates to exercise disciplined
initiative and judgment in the face of new opportunities, or whenever the concept of operation ceases to
apply. The commander's intent continuously evolves throughout the planning and preparation for the
operation as the leader becomes more attuned to what he must do to accomplish his mission.

2-123. The key tasks and conditions specified in the commander's intent are not tied to a specific COA.
They are not limited to tactical tasks. The operation’s tempo, duration, and effect on the enemy, and the
terrain that must be controlled are examples of key tasks or conditions.

2-124. The commander's intent does not include the method by which the force will get from its current
state to the end state. The method is the CONOP. Nor does the intent contain acceptable risk. Risk is
addressed in COAs. The example below shows key tasks and conditions related to enemy, terrain, and
desired end state. The final commander's intent included in the OPORD is based on the sum of all of the
analysis conducted during the TLP. This final intent can only be provided after the leader understands the
end state of the mission. An example of commander's intent follows:

EXAMPLE
Commander's intent expressed as key tasks includes--

* All enemy forces on OBJ Atlanta destroyed.

» Bravo Company defeats enemy counterattacks.

» The company controls the west side of Bush Hill (OBJ BM312), in
position and able to defeat counterattack in EA Red, TF 1-22 IN
(M) passed through CP2.

» Commander's intent expressed as conditions includes--

* Enemy AT weapon systems on or around OBJ Hook should be
unable to affect US vehicles on Route Bud between CPs 5 and 7.

* Alpha Company occupies terrain on or around OBJ Hook,
successfully destroys enemy counterattacks, and prevents the
disruption of US forces on Route Bud between CP 5 and 7.

COURSE OF ACTION DEVELOPMENT

2-125. From developing a strategy to analyzing, refining, and rehearsing the plan, a leader should be
knowledgeable in the following areas detailed under this subheading to construct a solid COA
(Figure 2-18). The purpose of COA development is to determine one or more ways to accomplish the
mission that is consistent with the immediate higher commander's intent. A COA describes how the unit
might generate the effects of overwhelming combat power against the enemy at the decisive point with the
least friendly casualties. Each COA the leader develops must be detailed enough to clearly describe how he
envisions using all of his assets and combat multipliers to achieve the unit's mission-essential task and
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purpose. To develop a COA, he focuses on the actions the unit must take at the decisive point and works
backward to his start point (SP). The leader should focus his efforts to develop at least one
well-synchronized COA; if time permits, he should develop several. The result of the COA development
process is paragraph 3 of the OPORD. A COA should position the unit for future operations and provide
flexibility to meet unforeseen events during execution. It should also give subordinates the maximum
latitude for initiative.

SCREENING CRITERIA

2-126. According to Chapter 3, FM 5-0, a COA should be suitable, feasible, acceptable, distinguishable,
and complete.

Suitable

2-127. 1If successfully executed, the COA accomplishes the mission consistent with the higher
commander's concept and intent.

Feasible

2-128. The unit has the technical and tactical skills and resources to accomplish the COA successfully,
with available time, space, and resources.

Acceptable

2-129. The military advantage gained by executing the COA must justify the cost in resources, especially
casualties. This assessment is largely subjective.

Distinguishable

2-130. If more than one COA is developed, it must be sufficiently different from the others to justify full
development and consideration.

Complete

2-131. The COA covers the operational factors of who, what, when, where, and how, and must show
from start to finish how the unit will accomplish the mission. The COA must also address the doctrinal
aspects of the mission. For example, in an attack against a defending enemy, the COA must address the
movement to, deployment against, assault of, and consolidation upon the objective.

Note:  Leaders assess risk continuously throughout COA development.

ACTIONS

2-132. Next, the commander analyzes relative combat power, generates options, arrays his forces,
develops a CONOP, assigns responsibility, and prepares a COA statement and sketch.

Analyze Relative Combat Power

2-133. During the first step of COA development, analyzing relative combat power, leaders compare and
contrast friendly combat power with the enemy. There four goals include--

¢ Identify an enemy weakness to exploit.
* Identify friendly strengths to exploit the enemy weakness.
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* Identify enemy strengths to mitigate.
* Identify friendly weaknesses to protect.

2-134. The purpose of this step is to compare the combat power of friendly and enemy forces. It is not
merely a calculation and comparison of friendly and enemy weapons numbers or units with the aim of
gaining a numerical advantage. Using the results of all previous analyses done during mission analysis, the
leader compares his unit's combat power strengths and weaknesses with those of the enemy. He seeks to
calculate the time and manner in which his force (and the enemy) can maximize the effects of maneuver,
firepower, protection, leadership, and information in relation to the specific terrain, disposition, and
composition of each force. The leader also determines how to avoid enemy strengths or advantages in
combat power. In short, he strives to determine where, when, and how his unit's combat power (the effects
of maneuver, firepower, protection, leadership, and information) can overwhelm the enemy's ability to
generate combat power. An analysis of the ability to generate combat power will help the leader confirm or
deny his tentative decisive point.

Generate Options

2-135. Most missions and tasks can be accomplished in more than one way. The goal of this step,
generating options, is to determine one or more of those ways quickly. First, leaders consider TTP from
doctrine, unit SOPs, history, or other resources to determine if a solution to a similar tactical problem
already exists. If it does, the leader's job is to take the existing solution and modify it to his unique
situation. If a solution does not exist, the leader must develop one. Second, leaders confirm the mission’s
decisive point. Then, using doctrinal requirements as a guide, the leader assigns purposes and tasks to
decisive, and shaping, and sustaining operations.

2-136. This doctrinal requirement provides a framework for the leader to develop a COA. For example, a
breach requires an assault element, support element, breach element, security element, and possibly a
reserve. Beginning with the decisive point identified during mission analysis, the leader identifies the
decisive operation's purpose and the purposes of his shaping and sustaining operations. The decisive
operation's purpose is nested to his unit's overall purpose and is achieved at his decisive point. The shaping
operations’ purposes are nested to the decisive operation's purpose by setting the conditions for success of
the decisive operation. The sustaining operations’ purposes are nested to the decisive and shaping
operation's purposes by providing sustainment, rear area and base security, movement control, terrain
management, and infrastructure. The leader then determines the tactical mission tasks for the decisive,
shaping, and sustaining operations. These tasks must be accomplished to achieve the subordinate units’
given purposes.

Array Forces

2-137. Using the product from generating options, the leader then determines what combinations of
Soldiers, weapons, and other systems are needed to accomplish each task. This is known as "arraying
forces" or "assigning troops to task." This judgment call is unique to the specific METT-TC conditions the
leader faces. He must then task organize his forces specific to the respective essential tactical tasks and
purposes assigned to his subordinate elements. He determines the specific quantity of squads, weapons (by
type), and fire support necessary to accomplish each task against the enemy array of forces. He allocates
resources required for the decisive operation's success first and then determines the resources needed for
shaping operations in descending order of importance.

Develop a Concept of Operations

2-138. The concept of operations (CONOP) describes how the leader envisions the operation unfolding,
from its start to its conclusion or end state. Operations/actions are made up of numerous activities, events,
and tasks. The CONOP describes the relationships between activities, events, and tasks, and explains how
the tasks will lead to accomplishing the mission. The CONOP is a framework to assist leaders, not a script.
The normal cycle for an offensive operation is tactical movement, actions on the objective, and
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consolidation and reorganization. The normal cycle for defensive operations is engagement area
development and preparation of the battle positions, actions in the engagement area, counterattack, and
consolidation and reorganization. In developing the CONOP, the leader clarifies in his mind the best ways
to use the available terrain and to employ the unit's strengths against the enemy's weaknesses. He includes
the requirements of indirect fire to support the maneuver. He then develops the maneuver control measures
necessary to convey his intent, enhance the understanding of the schemes of maneuver, prevent fratricide,
and clarify the tasks and purposes of the decisive shaping, and sustaining operations. He also determines
the CS and sustainment aspects of the COA.

Assign Responsibilities

2-139. Infantry leaders assign responsibility for each task to a subordinate. Whenever possible and
depending on the existing chain of command, they avoid fracturing unit integrity. They try to keep their
span of control between two to five subordinate elements. The leader ensures that every unit in his
command is employed, every asset is attached, and adequate command and control is provided for each
element. The leader must avoid unnecessary complicated command and control structures and maintain
unit integrity where feasible.

Prepare a COA Statement and Sketch

2-140. Leaders in small Infantry units primarily use the COA statement and COA sketch (Figure 2-19) to
describe the CONOP. These two products are the basis for paragraph 3 of the operation order. The COA
statement specifies how the unit will accomplish the mission. The first three steps of COA development
provide the bulk of the COA statement. The COA statement details how the unit's operation supports the
next higher leader's operation, the decisive point and why it is decisive, the form of maneuver or type of
defensive operation, and the battlefield framework. The COA sketch is a drawing or series of drawings to
assist the leader in describing how the operation will unfold. The sketch provides a picture of the maneuver
aspects of the concept. Leaders use tactical mission task graphics and control measures (FM 1-02) to
convey the operation in a doctrinal context. Both the COA statement and sketch focus at the decisive point.
The COA statement should identify---

¢ Decisive point, and what makes it decisive.

¢ Form of maneuver or type of defensive operation.

¢ Tasks and purposes of the decisive, shaping, and sustaining operations.
¢ Reserve planning priorities.

¢ Purposes of critical WFF elements.

¢ The end state.
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The COA sketch should identify how the unit intends to focus the effects of overwhelming

combat power at the decisive point. When integrated with terrain, the refined product becomes the unit's

COURSE OF ACTION ANALYSIS

2-142. COA analysis begins with both friendly and enemy COAs and, using a method of

action-reaction-counteraction war game, results in a synchronized friendly plan, identified strengths and
weaknesses, and updated risk assessment (Figure 2-20, page 2-47)
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COA ANALYSIS
ACTION
INPUT HesaTio OUTPUT
ENEMY COA CORMIERAGION REFINED PLAN
FRIENDLY COA RISK ASSESSMENT

Figure 2-20. Analysis of course(s) of action.

2-143. After developing the COA, the leader analyzes it to determine its strengths and weaknesses,
visualizes the flow of the battle, identifies the conditions or requirements necessary to enhance
synchronization, and gains insights into actions at the decisive point of the mission. If he has developed
more than one COA, he applies this same analysis to each COA developed. He does this analysis through
war-gaming or "fighting" the COA against at least one enemy COA. For each COA, leaders think through
the operation from start to finish. They compare their COA with the enemy's most probable COA. At small
unit level, the enemy's most probable COA is what the enemy is most likely to do. During the war game,
the leader visualizes a set of enemy and friendly actions and reactions. War-gaming is the process of
determining "what if?" factors for the overall operations. The object is to determine what can go wrong and
what decision the leader will likely have to make as a result. COA analysis allows the leader to synchronize
his assets, identify potential hazards, and develop a better understanding of the upcoming operation. It
enables him--

* To determine how to maximize the effects of combat power while protecting friendly forces
and minimizing collateral damage.

* To anticipate battlefield events.

* To determine conditions and resources required for success.

* To identify additional control requirements.

* To identify friendly coordination requirements.

2-144. COA analysis (war-gaming) brings together friendly and enemy forces on the actual terrain to
visualize how the operation will unfold. It is a continuous cycle of action, reaction, and counteraction. This
process highlights critical tasks, stimulates ideas, and provides insights rarely gained through mission
analysis and COA development alone. War-gaming is a critical step in the planning process and should be
allocated more time than the other steps. War-gaming helps the leader fully synchronize friendly actions,
while considering the likely reactions of the enemy. The product of this process is the synchronization
matrix. War-gaming, depending on how much time is devoted to planning, provides---

* An appreciation for the time, space, and triggers needed to integrate fire support, smoke,
engineers, air defense artillery (ADA), and CBRN with maneuver platoons (Infantry,
antiarmor, or tank) to support unit tasks and purposes identified in the scheme of maneuver.

* Flexibility built into the plan by gaining insights into possible branches to the basic plan.

* The need for control measures, such as checkpoints, contact points, and target reference points
(TRPs), that aid in control, flexibility, and synchronization.

* Coordinating instructions to enhance execution and unity of effort, and to ease confusion
between subordinate elements.

* Information needed to complete paragraphs 3, 4, and 5 of the OPORD.
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¢ Assessments regarding on-order and be-prepared missions.
¢ Projected sustainment expenditures, friendly casualties, and resulting medical requirements.

2-145. The best way for small unit leaders to war-game is to start at their current location and go through
the mission from start to finish, or start at a critical point such as the objective or engagement area. Using
the action-reaction method, leaders can think through the engagement beforehand. As they proceed, they
can either record their observations into a matrix or keep note in a notebook. The most important aspect of
this process is not the method but the output, meaning a more in-depth understanding of the operation.
Depending on the time available and his personal preference, the leader may use any of the following
war-gaming techniques.

BoX TECHNIQUE

2-146. The box technique focuses the war game on a specific area of the battlefield (Figure 2-21). This
might be the objective area, the EA, or some other critical location where decisive or critical actions will
take place. It should include all of the units, friendly and enemy, that have a direct impact on those actions.
This technique is used when time is limited and the enemy situation is relatively clear. However, a
disadvantage is that when considering only the actions at the critical or decisive points, the leader may
overlook other actions or events that could have a significant impact on the unit's mission.
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Figure 2-21. Box war-gaming technique.
BELT TECHNIQUE

2-147. The belt technique allows the leader to divide the COA into events or belts (Figure 2-22, page
2-49). He may do this in several ways, such as from phase line to phase line or by significant event. Each
step then is war-gamed in sequence. This approach is most effective for offensive COAs. The leader can
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modify this technique by dividing the battlefield into belts that are not necessarily adjacent or overlapping
but focus on the critical actions throughout the AOs.
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Figure 2-22. Belt war-gaming technique.

AVENUE-IN-DEPTH TECHNIQUE

2-148. This method is most effective for a defensive COA, especially when there are several avenues of
approach to consider. Using the enemy's most probable COA, the leader analyzes friendly and enemy
actions along one avenue of approach at a time (Figure 2-23).

2-149. To gain the benefits that result from war-gaming a COA, the leader must remain objective and
record the results of the war game. He must remember the assumptions he made about the enemy, his unit,
and the ground during the development of his tentative plan. He must avoid letting the enemy or his unit
"win" to justify the COA. Also, he must avoid drawing premature conclusions about the war game or
changing his COA until the war game is complete.
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Figure 2-23. Avenue-in-depth war-gaming technique.

COURSE OF ACTION COMPARISON AND SELECTION

PRI

2-150. 1If the leader has developed more than one COA, he must compare them by weighing the specific
advantages, disadvantages, strengths, and weaknesses of each COA as noted during the war game. These
attributes may pertain to the accomplishment of the unit purpose, the use of terrain, the destruction of the
enemy, or any other aspect of the operation that he believes is important. He uses these factors, gained
from his relational combat power analysis (RCPA) matrix, as his frame of reference in tentatively selecting
the best COA. He makes the final selection of a COA based on his own judgment, the start time of the
operation, the AOs, the scheme of maneuver, and subordinate unit tasks and purposes.

2-151. The CCIR identify and filter information needed by leaders to support their vision and to make
critical decisions, especially to determine or validate COAs. CCIR help commanders determine what is
relevant to mission accomplishment. In one technique, they write the desired question, the quantified
answer, and the reaction (critical decision to make). CCIR also help focus the efforts of subordinates and
aid in the allocation of resources. Commanders should limit their CCIR to essential information.

ORITY INTELLIGENCE REQUIREMENTS

2-152. PIR are information that a leader needs to know about terrain or enemy to make a critical decision.
PIR are best expressed in a question that can be answered yes or no.

2-50
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PIR EXAMPLE

Can enemy wheeled vehicles cross the creek at NU123456787?
o |If yes, the company will reinforce the obstacle and establish an antiarmor ambush at
this location.
e If no, the company will emplace an OP, and then establish the antiarmor ambush
along another route.

FRIENDLY FORCES INFORMATION REQUIREMENTS

2-153. Friendly force information requirements (FFIR) include information that leaders need to know
about their units or about adjacent units to make critical decisions.

ESSENTIAL ELEMENTS OF FRIENDLY INFORMATION

2-154. Although EEFI are not part of the CCIR, they still become priorities when the leader states them
IAW FM 3-0. EEFI are the critical aspects of a friendly operation that, if known by the enemy, would
subsequently compromise or lead to failure of the operation. Consequently, this information must be
protected from identification by the enemy.

Section IV. STEPS 4 THRU 8--INITIATE MOVEMENT, RECONNOITER,

COMPLETE PLAN, ISSUE OPORD, SUPERVISE

This section discusses TLP Steps 4 thru 8.

STEP 4--INITIATE MOVEMENT

2-155. Leaders initiate any movement necessary to continue mission preparation or to posture the unit for
the start of the mission. This step can be executed at any time throughout the sequence of the TLP. It can
include movement to an assembly area, battle position (BP), or new AO, or the movement of guides or
quartering parties.

STEP 5--RECONNOITER

2-156. To exploit the principles of speed and surprise, leaders should weigh the advantages of
reconnoitering personally against the combat multiplier in the form of supplied information from the
battalion's C2 information system. They realistically consider the dangers of reconnoitering personally, and
the time required to conduct them. Leaders might be able to plan their operations using the unprecedented
amount of combat information provided by the higher echelon reconnaissance and surveillance assets.
However, if time permits, leaders should verify higher headquarters’ intelligence by reconnoitering
visually. They should seek to confirm the PIR that support their tentative plans. These PIR usually consist
of assumptions or critical facts about the enemy. This can include strength and location, especially at
templated positions. It can also include information about the terrain, for example, verification that a
tentative support-by-fire position can suppress the enemy, or that an avenue of approach is useable.

2-157. If possible, leaders should include their subordinate leaders in their reconnaissance efforts. This
allows the subordinates to see as much of the terrain and enemy as possible. The reconnaissance also helps
subordinate leaders gain insight into the leaders' visions of the operation.

2-158. The leaders' recons might include moving to or beyond the line of departure (LD), reconnaissance
of an AO, or walking from the forward edge of battle area (FEBA) back to and through the company AO
or battle position (BP) along likely enemy avenues of approach. If possible, leaders should select vantage
points with the best possible view of the decisive point.
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2-159. In addition to the leaders' reconnaissance efforts, the units can conduct additional reconnaissance
operations. Examples include surveillance of an area by subordinate elements, patrols to determine enemy
locations, and establishment of observation posts (OPs) to gain additional information. Commanders can
also incorporate Javelin command launch units (CLUs) as surveillance tools (day or night), based on an
analysis of METT-TC factors.

2-160. The nature of the reconnaissance, including what it covers and how long it lasts, depends on the
tactical situation and the time available. The leader should use the results of the COA development process
to identify information and security requirements for the unit's reconnaissance operations.

2-161. The leader must include disseminating results and conclusions arrived from any reconnaissance
into his time analysis. He must also consider how to communicate any changes in the COA to his
subordinates and how these changes affect his plans, actions of the subordinates, and other
supporting elements.

STEP 6--COMPLETE PLAN

2-162. During this step, leaders expand their selected (or refined) COAs into complete OPORDs. They
prepare overlays, refine the indirect fire list, complete sustainment and C2 requirements and, of course,
update the tentative plan based on the latest reconnaissance or information. They prepare briefing sites and
other briefing materials they might need to present the OPORDs directly to their subordinates. They
conduct final coordination with other units or staff members before issuing the order to their subordinates.
Using the five-paragraph OPORD format helps them to explain all aspects of the operation: terrain, enemy,
higher and adjacent friendly units, unit mission, execution, support, and command and control. The format
also serves as a checklist to ensure that they cover all relevant details of the operation. It also gives
subordinates a smooth flow of information from beginning to end.

STEP 7--ISSUE OPORD

2-163. The OPORD precisely and concisely explains both the leader's intent and concept of how he
envisions the unit accomplishing the mission. The order does not contain unnecessary information. The
OPORD is delivered quickly and in a manner that allows subordinates to concentrate on understanding the
leader's vision and not just copying what he says verbatim. The leader must prepare adequately and deliver
the OPORD confidently and quickly to build and sustain confidence in his subordinates.

2-164. When issuing the OPORD, the leader must ensure his subordinates understand and share his
vision of what must be done and when and how it must be done. They must understand how all the
company's elements work together to accomplish the mission. They must also understand how the
company's mission supports the intentions of the immediate higher commander. When the leader has
finished issuing the order, subordinate leaders should leave with a clear understanding of what the leader
expects their elements to do. The leader is responsible for ensuring that his subordinates understand.

2-165. Also, and in many respects more importantly, the leader must issue the order in a manner that
instills his subordinates with confidence in the plan and a commitment to do their best to achieve the plan.
Whenever possible, he must issue the order in person. He looks into the eyes of his subordinate leaders to
ensure each one understands the mission and what the element must achieve.

2-166. Complete the order with a confirmation brief. At a minimum, each subordinate leader should be
able to backbrief the unit mission and intent, the immediate higher commander's intent, his own task(s) and
purpose, and the time he will issue his unit's OPORD. Each subordinate should confirm that he understands
the vision of the battlefield and how the mission is accomplished with respect to the decisive point. This
confirmation brief also provides an opportunity to highlight any issues or concerns.

2-167. The five-paragraph OPORD format helps the leader paint a picture of all aspects of the operation,
from the terrain to the enemy, and finally to the unit's own actions from higher to lower. The format helps
him decide what relevant details he must include and in providing subordinates with a smooth flow of
information from beginning to end. At the same time, the leader must ensure that the order is not only clear
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and complete but also as brief as possible. If he has already addressed an item adequately in a previous
WARNO, he can simply state "No change," or provide any necessary updates. The leader is free to brief
the OPORD in the most effective manner to convey information to his subordinates.

STEP 8--SUPERVISE

2-168. This final step of the TLP is crucial. After issuing the OPORD, the commander and his
subordinate leaders must ensure that the required activities and tasks are completed in a timely manner
prior to mission execution. Supervision is the primary responsibility of all leadership. Both officers and
NCOs must check everything that is important for successful mission accomplishment. This includes, but is
not limited to--

* Conducting numerous back briefs on all aspects of the company and subordinate unit
operations.

* Ensuring the second in command in each element is prepared to execute in his leaders’ absence.
* Listening to subordinate's operation orders.
* Observing rehearsals of subordinate units.

* Checking load plans to ensure they are carrying only what is necessary for the mission or what
the OPORD specified.

* Checking the status and serviceability of weapons.
* Checking on maintenance activities of subordinate units.
* Ensuring local security is maintained.

REHEARSALS

2-169. Rehearsals are practice sessions conducted to prepare units for an upcoming operation or event.
They are essential in ensuring thorough preparation, coordination, and understanding of the commander's
plan and intent. Commanders should never underestimate the value of rehearsals.

2-170. Effective rehearsals require leaders and, when time permits, other company Soldiers to perform
required tasks, ideally under conditions that are as close as possible to those expected for the actual
operation. At their best, rehearsals are interactive; participants maneuver their actual vehicles or use
vehicle models or simulations while verbalizing their elements’ actions. During every rehearsal, the focus
is on the how element, allowing subordinates to practice the actions called for in their individual scheme of
maneuver.

Note: A rehearsal is different from a discussion of what is supposed to happen during the
actual event. For example, in a rehearsal, platoon leaders send real spot reports (SPOTREPs)
when reporting enemy contact, rather than just saying, "I would send a SPOTREP now."
The commander can test subordinate understanding of the plan by ensuring that they push the
rehearsal forward rather than waiting on him to dictate each step of the operation.

2-171. The commander uses well-planned, efficiently run rehearsals to accomplish the following:

* Reinforce training and increase proficiency in critical tasks.

* Reveal weaknesses or problems in the plan, leading to further refinement of the plan or
development of additional branch plans.

* Integrate the actions of subordinate elements.
* Confirm coordination requirements between the company and adjacent units.

* Improve each Soldier's understanding of the concept of the operation, the direct fire plan,
anticipated contingencies, and possible actions and reactions for various situations that may
arise during the operation.

¢ Ensure that seconds in command are prepared to execute in their leaders’ absence.
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REHEARSAL CONSIDERATIONS

2-172. Rehearsals should follow the crawl-walk-run training methodology. This prepares the Infantry
companies and subordinate elements for increasingly difficult conditions. The unit can conduct
reduced-force or full-dress rehearsals.

Reduced-Force Rehearsals

2-173. Infantry company commanders conduct reduced-force rehearsals when time is limited or when the
tactical situation affects attendance. Unit members who can participate should practice on mock-ups, sand
tables, or actual terrain (usually over a smaller area than in the actual operation).

Full-Dress Rehearsals

2-174. Full dress rehearsals are the most effective, but use the most time and resources. They involve
nearly every Soldier who will participate in the operations. If possible, they should be conducted under the
same conditions, such as the weather, time of day, and terrain that the unit can expect in the actual
operations.

REHEARSAL TYPES

2-175. Leaders may use several types of rehearsals in the same operation.

Confirmation Brief

2-176. The commander may require the platoon leaders to conduct a confirmation brief right after he
issues a company OPORD or FRAGO. This is to ensure that the subordinates understand their assigned
tasks, purposes, and intents.

Backbrief

2-177. The leader might require squad leaders to backbrief him once they have developed their plan. He
checks to ensure it is nested with the concept of the operation, or to identify problems with
synchronization.

Combined Arms Rehearsal

2-178. This is the preferred rehearsal type for Infantry units and is conducted when all subordinate
OPORDs are complete. This rehearsal type involves all the elements of the unit and ensures that all
subordinate plans are fully synchronized within the overall plan. Infantry company commanders can use
any of several techniques to execute this type of rehearsal.

Support Rehearsal

2-179. Support rehearsals are normally conducted by a single or limited number of WFF elements such
as sustainment or fire support. Infantry companies seldom conduct their own support rehearsals. However,
commanders should be aware that higher headquarters might, which will affect the companies. They
should consider this factor when planning their overall timelines.

PRECOMBAT CHECKS AND INSPECTIONS

2-180. Precombat checks (PCCs) and precombat inspections (PCls) are critical to the success of any
combat patrol. These checks and inspections are leader tasks and cannot be delegated below team leader
level. They ensure that the Soldier is prepared to execute the required individual and collective tasks that
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support the mission. Checks and inspections are part of the TLP that protect against shortfalls that could
endanger Soldiers’ lives and jeopardize the successful execution of a mission. PCCs and PCIs must be
tailored to the specific unit and the mission requirements. Each mission and each patrol may require a
separate set of checklists. Each element will have their own established set of PCCs and PCls, but each
platoon within that element should have identical checklists. A weapons squad will have a different
checklist than a line squad, but each weapons squad within an organization should be the same. One of the
best ways to ensure PCCs and PCIs are complete and thorough is with full-dress rehearsals. These
rehearsals, run at combat speed with communication and full battle-equipment, allow the leader to envision
minute details, as they will occur on the battlefield. If the operation is to be conducted at night, Soldiers
should conduct full-dress rehearsals at night as well. PCCs and PCIs should include back briefs on the
mission, the task and purpose of the mission, and how the Soldiers’ role fits into the scheme of maneuver.
The Soldiers should know the latest intelligence updates and the ROE, and be versed in MEDEVAC
procedures and sustainment requirements. Table 2-9 lists sensitive items, high dollar value items, issued
pieces of equipment, and supplies. This table should spur thought--it is not a final list.

ID card T&E mechanisms Grappling hook

ID tags Spare barrels Sling sets
Ammunition Spare barrel bags PZ marking kit
Weapons Extraction tools ANCD

Protective mask Asbestos gloves Plugger or GPS
Knives Barrel changing handles Handheld microphones
Flashlights Headspace and timing gauges NVDs

Radios and backup communication SAW tools Batteries and spare batteries
Communication cards BII Picket pounder
Nine-line MEDEVAC procedures Oil and transmission fluids Engineer stakes
OPORD Antifreeze coolant Pickets

FRAGOs 5-gallon water jugs Concertina wire
Maps MREs TCP signs
Graphics, routes, objectives, LZs, Load plans IR lights

and PZs Fuel cans Glint tape
Protractors Fuel spout Chemical lights
Alcohol pens Tow bars Spare handsets
Alcohol erasers Slave cables Pencil with eraser
Pen and paper Concertina wire gloves Weapon tie downs
Tripods

Pintles

Table 2-9. Example PCC and PCI checklists.
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Chapter 3
Movement

The purpose of tactical movement is to position units on the battlefield and prepare
them for contact. This chapter focuses on the movement techniques and formations
that give the company commander options for moving his unit. Included are
discussions of motor or foot marches and occupation of assembly areas. Each
technique and formation has advantages and disadvantages. Some are secure and
slow, while others are faster, but less secure. Some work well in some terrain or
tactical situations, but not so well in others. Because of the Infantry rifle company's
capabilities, the commander must consider the overall movement plan, including
these various advantages and disadvantages.

Commanders and leaders may adapt the movement techniques and formations in this
chapter to their particular situations.

TACTICAL MOVEMENT AND ENEMY CONTACT

3-1.  Avoid confusing movement with maneuver. Maneuver is defined as "Movement supported by fire
to gain a position of advantage over the enemy." At company level, the two overlap considerably. Tactical
movement differs from maneuver, however, because maneuver is movement while in contact, but tactical
movement is movement in preparation for contact. The process by which units transition from tactical
movement to maneuver is called "actions on contact." Actions on contact are covered in Chapter 4,
Section IV, Actions on Contact. Figure 3-1, page 3-2, relates movement techniques (traveling, traveling
overwatch, and bounding overwatch), the possibility of enemy contact, and the transition to maneuver.
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Figure 3-1. Transition from movement techniques to maneuver.
MOVEMENT TECHNIQUES
3-2.  The company commander selects from the three movement techniques (traveling, traveling

overwatch, and bounding overwatch) based on several battlefield factors. Figure 3-2 shows the symbols for

company personnel and elements.

The likelihood of enemy contact.
The type of contact expected.
The availability of an overwatch element.
The terrain over which the moving element will pass.

The balance of speed and security required during movement.

FM 3-21.10

27 July 2006



Movement

000
COMPANY COMMANDER RIFLE PLATOON

FIRST SERGEANT g
3 MORTAR SECTION

EXECUTIVE OFFICER

RIFLE SQUAD

LIGHT MACHINE GUN

JAVELIN

> -+ Ol [+ Ok

Figure 3-2. Legend of company symbols.

TRAVELING

3-3.  Continuous movement characterizes the traveling technique by all company elements. It is best

suited for situations in which enemy contact is unlikely and speed is important. Figure 3-3 shows the
traveling technique for an Infantry rifle company.

Figure 3-3. Traveling technique.
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TRAVELING OVERWATCH

3-4.  Traveling overwatch is an extended form of traveling that provides additional security when speed
is desirable but contact is possible (Figure 3-4). The lead element moves continuously. The trail element
moves at various speeds and may halt periodically to overwatch movement of the lead element. Dispersion
between the two elements must be based on the trail element’s ability to see the lead element and to
provide immediate suppressive fires in case the lead element is engaged. The intent is to maintain depth,
provide flexibility, and maintain the ability to maneuver even if contact occurs, although a unit should
ideally make contact while moving in bounding overwatch rather than traveling overwatch.

Note:  Organization of the company (in both traveling overwatch and bounding overwatch
(consists of a lead element (also called the bounding element in bounding overwatch) and a
trail (or overwatch) element. The commander constitutes these elements using varying
combinations of company elements; his decisions are based on the results of his METT-TC
analysis. For example, the lead element might consist of one platoon, the commander, and the
FSO, overwatched by the two remaining platoons and the XO.

METT-TC
DEPENDENT

Figure 3-4. Traveling overwatch technique.

BOUNDING OVERWATCH

3-5.  Bounding overwatch is used when contact is expected (Figure 3-5). It is the most secure, but
slowest, movement technique. The purpose of bounding overwatch is to deploy prior to contact, giving the
unit the ability to protect a bounding element by immediately suppressing an enemy force. In all types of
bounding, the overwatch element is assigned sectors to scan while the bounding element uses terrain to
achieve cover and concealment. The bounding element avoids masking the fires of the overwatch element;
it never bounds beyond the range at which the overwatch element can effectively suppress likely or
suspected enemy positions. The company can employ either of two bounding methods: alternate
or successive.
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Figure 3-5. Bounding overwatch technique.

Alternate Bounds

3-6. Covered by the rear element, the lead element moves forward, halts, and assumes overwatch
positions. The rear element advances past the lead element and takes up overwatch positions. This
sequence continues as necessary with only one element moving at a time. This method is usually more
rapid than successive bounds.

Successive Bounds

3-7.  In the successive bounding method the lead element, covered by the rear element, advances and
takes up overwatch positions. The rear element then advances to an overwatch position roughly abreast of
the lead element and halts. The lead element then moves to the next position, and so on. Only one element
moves at a time, and the rear element avoids advancing beyond the lead element. This method is easier to
control and more secure than the alternate bounding method, but it is slower.

MOVEMENT FORMATIONS

3-8.  The Infantry rifle company uses six basic movement formations: column, line, vee, wedge, file,
and echelon right or left. These formations describe the locations of the company's platoons and sections in
relation to each other. They are guides on how to form the company for movement. Each formation aids
control, security, and firepower to varying degrees. The following factors should be considered in
determining the best formation to use.

e Mission.
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* Enemy situation.

e Terrain.

* Weather and visibility conditions.
* Speed of movement desired.

* Degree of flexibility desired.

CROSS COUNTRY MOVEMENT

3-9.  When moving cross-country, the distance between Soldiers and platoons varies according to the
terrain and the situation. Soldiers should constantly observe their sectors for likely enemy positions and
look for cover that can be reached quickly in case of enemy contact.

Platoon Formation

3-10. The company commander may specify the platoon formations to be used within the company
formation. If he does not, each platoon leader selects his platoon's formation. For example, the lead platoon
leader may select a formation that permits good observation and massing of fire to the front (vee
formation). The second platoon leader may select a formation that permits fast movement to overwatch
positions and good flank security (wedge formation). (Squad and platoon movement formations and
techniques are discussed in FM 3-21.8 (FM 7-8).)

Base Platoon

3-11. When moving in a formation, the company normally guides on the base platoon to ease control.
This should be the lead platoon. In the line or the vee formation, the company commander must specify
which platoon is the base platoon. The other platoons key their speed and direction on the base platoon.
This permits quick changes and lets the commander control the movement of the entire company by
controlling only the base platoon. Terrain features might be designated for the base platoon to guide on by
using the control techniques previously described. The company commander normally locates himself
within the formation where he can best see and direct the movement of the base platoon.

ALERT STATUS

3-12. One technique used to alert units for possible movement or for units to report their readiness to
move is an alert status. With this technique, use a readiness condition (REDCON) system to reflect the
amount of time a unit will have before it must move.

REDCON 1: Be prepared to move immediately.
REDCON 2: Be prepared to move in 15 minutes.
REDCON 3: Be prepared to move in 1 hour.
REDCON 4: Be prepared to move in 2 hours.

FORMATIONS

3-13. Formations include the column, the company line, the company wedge, the company vee, the
company file, and echelon right or left.

Column

3-14. The column formation allows the company to make contact with one platoon and maneuver with
the two trail platoons. It is a flexible formation, allowing easy transition to other formations. It provides
good all-round security and allows fast movement. It also provides good dispersion and aids maneuver and
control, especially in limited visibility. The company can deliver a limited volume of fire to the front and to
the rear, but a high volume to the flanks. Figure 3-6 shows an example of the company column.

3-6

FM 3-21.10 27 July 2006



Movement

Figure 3-6. Example company column formation.

Company Line

3-15. The company line formation puts all platoons forward along the same direction of movement, and
it provides for the delivery of maximum fire to the front, but less to the flanks. It is the most difficult
formation to control. The company commander designates a base platoon, normally the center one, for the
others to guide on. Flank and rear security is generally poor but is improved when the flank platoons use
echelon formations. Figure 3-7 shows an example of the company line.
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Figure 3-7. Example company line formation.

Company Wedge

3-16. The company wedge formation allows the commander to make contact with a small element and
still maneuver the remaining platoons. If the company is engaged from the flank, one platoon is free to
maneuver. This formation is hard to control, but it allows faster movement than the company vee
formation. Figure 3-8 shows an example of the company wedge.

5

5 ey X
I =
5

2 « X

Figure 3-8. Example company wedge formation.

Company Vee

3-17. The company vee formation has two platoons forward to provide immediate fire on contact or to
flank the enemy. It also has one platoon centered trailing the two forward platoons. If the company is
engaged from either flank, two platoons can provide fire, and at least one platoon is free to maneuver. This
formation is hard to control and slows movement. The company commander designates one of the forward
platoons as the base platoon. Figure 3-9 shows an example of the company vee with all platoons in wedge.

3-8
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Figure 3-9. Example company vee formation.

Company File

3-18. The company file formation is the easiest formation to control. It allows rapid movement in
restricted terrain and in limited visibility, and it enhances control and concealment. Light forces use a file
predominantly as its movement formation during times of limited visibility. It is, however, the least secure
formation and the hardest from which to maneuver. Figure 3-10 shows an example of the company file
with all units in file.
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Figure 3-10. Example company file formation.

3-19. The company commander locates well forward with the lead platoon headquarters or immediately
behind the lead security element. This location increases his control by putting him in position to make
critical decisions. The company CP can locate farther back (behind the lead platoon) to avoid interfering
with the platoon's movement and to aid communications with other elements. The 1SG (or XO) is last, or
nearly last, in the company file to provide leadership and to prevent breaks in contact within the file. The
company file is vulnerable to breaks in contact and should be used only when necessary and for short
periods. A company may stretch out over 600 meters in a company file, with a pass time of more than 20
minutes.

Echelon Right or Left

3-20. The echelon right or echelon left formation is used if the situation is vague and the company
commander anticipates enemy contact to the front or on one of the flanks. Normally, an obstacle or another
friendly unit exists on the flank of the company opposite the echeloned flank, preventing enemy contact on
that side. This formation provides a good volume of fire and protection to the echeloned flank, but less to
the opposite flank. Figure 3-11 shows an example of the echelon right formation.
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Figure 3-11. Example echelon right formation.

FORMATION SELECTION

3-21. The company commander selects the formation that provides the proper control, security, and
speed. Table 3-1 compares the six movement formations.

Formation Security Fires Control Speed

Column Good dispersion. Good to front and rear. Easy to control. Fast.
Good all-round Excellent to the flanks. Flexible formation.
security.

Line Excellent to the front. Excellent to the front. Difficult to control. Slow.
Poor to the flank and Poor to the flank and Inflexible formation.
rear. rear.

Wedge Good all-round Good to the front and Less difficult to control Faster than
security. flanks. than the line. the line.

Flexible formation.

Vee Better to the front. Very good to the front. Very difficult to control. Slow.

File Least secure. Poor. Easy to control. Fast.
Effective use of
concealment.

Echelon Good to the echeloned Good to the echeloned Difficult to control. Slow.
flank and front. flank and front.

Table 3-1. Comparison of movement formations.

USE OF MOVEMENT FORMATIONS

3-22.

Movement should be as rapid as the terrain, mobility of the force, and enemy situation permit. The

ability to gain and maintain the initiative often depends on movement being undetected by the enemy. If
detected during movement, the enemy might be able to apply substantial combat power against the
company. The Infantry rifle company depends heavily upon the terrain for protection from enemy fire. The
company commander also protects his company during movement by ensuring the company is using proper
movement formations and techniques.

27 July 2006

FM 3-21.10

3-11



Chapter 3

Fundamentals

3-23. The Infantry rifle company commander's mission analysis helps him decide how to move most
effectively. When planning company movements, the commander ensures the unit is moving in a way that
supports a rapid transition to maneuver. Once contact with the enemy is made, squads and platoons execute
the appropriate actions on contact, and leaders begin to maneuver their units. The following fundamentals
provide guidance for planning effective company movements.

Reconnoiter

3-24.  All echelons reconnoiter. The enemy situation and the available planning time may limit the unit's
reconnaissance, but leaders at every level seek information about the terrain and enemy. If sufficient
information is still lacking, an effective technique is to send a reconnaissance element forward of the lead
platoon. Even if this unit is only 15 minutes ahead of the company, it can still provide valuable information
and reaction time for the company commander.

Use Terrain and Weather Effectively

3-25.  One of the strengths of the Infantry rifle company is its ability to move across almost any terrain
and in almost any weather conditions. The company moves on covered and concealed routes. Moving in
limited visibility may provide better concealment, and the enemy might be less alert during these periods.
Plan to avoid identified danger areas.

Move as Squads and Platoon

3-26. The advantages to moving the company by squads and platoons include--

¢ Faster movement.

* Better security. A small unit is less likely to be detected because it requires less cover and
concealment.

* More dispersion. The dispersion gained by moving the company by squads and platoons makes
it more difficult for the enemy to concentrate his fires against the company, especially indirect
fires, CAS, and chemical agents. Subordinate units also gain room to maneuver.

¢ Better operations security (OPSEC). It is harder for the enemy to determine what the friendly
force is doing with only isolated squad-size spot reports.

3-27. Although the advantages normally outweigh the disadvantages, when planning decentralized
movements the commander should also consider the following disadvantages.

* Numerous linkups are required to regroup the company.

* May take longer to mass combat power to support a hasty attack or disengage in the event of
enemy contact.

Maintain Security During Movement

3-28.  Security is critical during movement since the company is extremely vulnerable to enemy direct
and indirect fires. In addition to the fundamentals listed earlier, the company commander achieves security
for the company by applying the following.

¢ Use the appropriate movement formation and technique for the conditions.

* Move as fast as the situation allows. This may degrade the enemy's ability to detect the unit and
the effectiveness of his fires once he detects it.

* Ensure subordinate units correctly position security elements to the flanks, front, and rear at a
distance that prevents enemy direct fire on the main body. (Normally, the company formation
and movement technique provides greater security to the front; the flanks and rear must be
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secured by these security elements. The company TSOP should state who is responsible for
providing these security elements.)

* Enforce noise and light discipline.

* Enforce camouflage discipline (Soldiers and their equipment).

* When the situation is not clear, make contact with the smallest element possible. By making
contact with a small element, the company commander maintains the ability to maneuver with
the majority of his force. The Soldiers who first receive enemy fires are most likely to become
casualties. They are also most likely to be suppressed and fixed by the enemy.

* When the situation is clear, the company commander must quickly mass the effects of his
combat power to overwhelm the enemy.

Locations of Key Leaders and Weapons

3-29. The locations of key leaders and weapons depend on the situation, movement formation and
technique, organization of the Infantry rifle company. The following paragraphs provide guidance for the
company commander in deciding where these assets should locate.

Company Command Post

3-30. The company CP normally consists of the company commander, his radio operators, the fire
support team (FIST), consisting of the fire support officer (FSO), fire support sergeant, and forward
observer; and the CBRN sergeant along with possibly other personnel and attachments (XO, 1SG, or a
security element). The company CP locates where it best supports the company commander and maintains
communications with higher and subordinate units. To maintain communications, the CP may need to
locate away from the CO. In this case, the XO controls the CP (or part of it) and maintains communications
with higher or adjacent units while the commander locates where he can best control the company.
Although the CP can move independently, it normally locates where it is secured by the other platoons and
sections within the company formation.

Company Commander

3-31. The company commander locates where he can see and control the company. Normally, he
positions the CP at his location, but at times, he may move separate from the CP. He might only take his
company net radio operator and travel with one of his platoons. This allows him to move with a platoon
without disrupting their formation. Generally, the company commander (with the CP) operates
immediately behind the lead platoon.

Company Fire-Support Team

3-32. The FSO typically moves with the company commander and locates remaining team members
according to METT-TC. At times, he may locate elsewhere to control indirect fires or relay calls for fire
from the platoons.

Company Mortars

3-33.  The company mortars locate where they can provide responsive fires in case of enemy contact.
They must locate where they are provided security from the other units in the company. They are normally
not last in the company formation, because they have limited capability to provide security, and because
their loads often make them the slowest element in the company.
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Other Attachments

3-34. The locations of other attachments depend on METT-TC. CS assets, such as engineers, are
positioned where they can best support the company. For example, the engineers may follow the lead
platoon where they can be more responsive.

Mechanized and Wheeled Vehicles

3-35. The Infantry rifle company may have mechanized or wheeled vehicles attached or in support of the
company. These might be Bradley Fighting Vehicles, tanks, Strykers, ambulances, trucks attached for
movement or resupply vehicles, and they will present certain challenges to the Infantry rifle company
commander. Vehicular support greatly enhances the Infantry company's operational mobility. Woodland
terrain may not support vehicular movement as well as urban. If the company secures more restrictive
terrain on the flanks, it might be able to secure the roads or trails that these vehicles will move on. Several
options are available to the commander for the disposition of the vehicles.

* Employ the vehicles in conjunction with the rifle platoons so that each compliments the other.
* Employ them to support the Infantry rifle platoons.

* Employ them to provide heavy direct fires or antiarmor fires.

* Leave in hide positions.

* Displace them to a secure location.

CONTROL TECHNIQUES

3-36.  Using the proper formation and movement techniques helps the Infantry rifle company commander
control the company, but additional control techniques are often required. The following techniques may
help in controlling company movements.

GRAPHICS

3-37. Normally the battalion assigns graphic control measures to synchronize the Infantry rifle
company's movement into the battalion's movement or scheme of maneuver. The company commander
may need to establish additional control measures to control his units. These may include boundaries,
routes, CPs, release points (RP), and TRPs on known (likely) enemy positions to control direct fires. The
company commander ensures each graphic control measure is updated as needed and is easy to locate on
the terrain.

RECONNAISSANCE

3-38.  Prior reconnaissance aids control during movement. It provides the commander with a better idea
of where movement is more difficult and where graphic control measures are needed. Elements from the
company may perform this reconnaissance, however the battalion reconnaissance platoon is more likely to
conduct the reconnaissance and provide the information to other organizations.

GUIDES

3-39.  Guides who have already seen the terrain are the best way to provide control. When guides are not
available for the entire movement, they should reconnoiter the difficult areas and guide the Infantry
company through those.

NAVIGATIONAL AIDS

3-40. Even with the availability of a global positioning system (GPS), every leader should use his
compass and a pace count for all moves. If possible, select routes that allow leaders to use prominent
terrain to stay oriented.
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LIMITED VISIBILITY MOVEMENTS

3-41. The measures already listed are the best ways to provide control for moving in limited visibility.
The following measures provide extra control when moving in limited visibility.

Use Night Vision Devices

3-42. Effective limited visibility movement is possible even if there is not a sufficient quantity of night
vision devices (NVDs) for every Soldier. If the Soldiers providing front, flank, and rear security use them,
the entire unit can move faster. Soldiers should rotate to maintain effectiveness. Key leaders throughout the
formation must also use NVDs.

Reduce Interval between Soldiers and Units

3-43.  Closing up the formation allows the use of arm-and-hand signals and reduces the chance of breaks
in contact. However, leaders maintain the most dispersion possible at all times. Well-trained units can
operate at night as they do during the day.

Use Other Measures

3-44. Other measures include using luminous or IR tape on the back of helmets, slowing the speed of
movement, using landlines to communicate or to guide units, and moving leaders closer to the front.

SECURITY DURING MOVEMENT

3-45. During company movement, each platoon is responsible for a sector, depending on its position in
the formation. Each fire team and squad within the platoons has a sector, so the company has all-round
security during movement (Figure 3-12).

1ST
SUERLAD PLATOON
2D METT-TC
PLATOON [ DEPENDENT
OVERLAP
3D
PLATOON

Figure 3-12. All-round security.

3-46. During short halts, Soldiers spread out and assume prone positions behind cover. They observe the
same sectors they did while moving. Leaders orient machine guns and antiarmor weapons on likely enemy
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AA into the position. Soldiers remain alert and keep movement to a minimum. They speak quietly and only
when necessary. Soldiers with NVDs scan areas where the enemy might be concealed in limited visibility.

3-47. During long halts, the Infantry rifle company sets up a perimeter defense (see Chapter 5). The
company commander chooses the most defensible terrain, which must have good cover and concealment.
The company TSOP addresses the actions required during long halts.

3-48. For additional security, small ambush teams might be concealed and remain in position after a
short halt. Ideally, the center platoon provides these teams, which remain in position to ambush any enemy
following the company. The linkup of these teams must be coordinated and understood by all.

3-49. Before occupying a static position (objective rally point, patrol base, or perimeter defense), the
Infantry commander ensures the enemy is unaware of his company's location. In addition to using the
ambush teams, he may also conceal security teams in or near the tentative static position as the company
passes it. The company continues movement, preferably until darkness, and then circles back to link up
with the security teams, who have reconnoitered the position and guide the company into it.

MOVEMENT AS PART OF A BATTALION

3-50. The Infantry rifle company often moves as part of the battalion. The battalion commander assigns
the company a position within the battalion formation, and the company commander uses the movement
technique and movement formation that best suits the likelihood of enemy contact and his unit's mission.
Regardless of the company's position within the battalion formation, it must be ready to make contact or to
support the other elements by maneuver or by fire alone.

ROAD MARCHES AND ASSEMBLY AREAS

3-51.  When the company conducts a road march as part of the battalion, the battalion staff plans the
march. When the company conducts a road march alone, the company commander plans the march.

DEFINITIONS

3-52. The following definitions apply (FM 21-18 explains formulas to compute movement time).

March Unit

3-53. A unit that moves and halts at the command of a single commander is normally a platoon, but
might be a company.

Serial

3-54. A group of march units under a single commander is given a number or letter designation to aid in
planning and control.

Arrival Time

3-55.  This is the time when the head of a column reaches a designated point or line.

Clearance Time

3-56. This is when the tail of a column passes a designated point or line.

3-16
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Column Gap

3-57. This is the space, time, or distance between two consecutive elements following each other on the
same route. It is stated in units of length (meters) or units of time (minutes) and is measured from the rear
of one element to the front of the following element.

Vehicle Distance

3-58. This is the space between two consecutive vehicles.

Start Point

3-59. This is a well-defined point on a route where the units come under the control of the movement
commander and start the move. At this point, the column is formed by the successive passing of the units.

Release Point

3-60. This is a well-defined point on a route where the elements of a column leave the control of the
movement commander and return to the control of their respective commanders/leaders.

Completion Time

3-61. This is when the tail of a column passes the release point.

Critical Point

3-62. This is a point on the route of march, such as a busy intersection, which is used for reference in
giving instructions. It may also designate a point on the route where interference with troop movement
might occur.

Length of a Column

3-63. This is the length of roadway occupied by a column, including the gaps, measured from front to
rear of the column.

Pace Setter

3-64. This is a person or vehicle in the lead element that is responsible for regulating movement speed.

Pass Time

3-65. This is the time between the passage of the first and last elements by a given point.

Rate of March

3-66. This is the average distance traveled in a given period of time (speed in kmph), including short
halts or delays.

Time Distance

3-67. This is the time required for the head of a column to move between two points at a given rate of
march.

27 July 2006 FM 3-21.10 317



Chapter 3

Traffic Density

Foo

3-68. This is the average number of vehicles that occupy 1 kilometer or 1 mile of road space; it is
expressed in vehicles per kilometer or mile (VPK or VPM).

t Marches

3-69. The company moves prepared to fight at all times. It is normally organized into platoon-size march
units for control and unit integrity. The normal march formation is the column; however, the commander
may decide to use another formation based on the factors of METT-TC. (FM 21-18, Foot Marches, goes
into more detail.)

3-70. When moving along a road, the company moves with one file on each side of the road. Do not split
squads by placing a fire team in each file, because if there is contact, these teams will have a danger area
between them. When moving cross-country, the company moves with two files 5 meters apart. There
should be 2 to 5 meters between Soldiers and 50 meters between platoons. The normal rate of march for an
8-hour march is 4 mph. The interval and rate of a march depends on the length of the march, time allowed,
likelihood of enemy contact (ground, air, or artillery), terrain and weather, condition of the Soldiers, and
the weight of the Soldiers' loads.

3-71.  If the company is marching to a secure area, the company vehicles (if applicable) and mortars may
precede the company as a separate march unit. This permits those elements to be operational when the
company arrives. If vehicles move with the company, the last vehicle should have a radio so the
commander can be contacted in emergencies.

3-72. If vehicles are available, the commander may use the company's vehicles to shuttle the company.
The vehicles take as many men as they can carry to the detrucking point, while the remainder of the
company starts the march on foot. The vehicles unload, drive back to where they meet the marching
company, and pick up another load of Soldiers. They repeat this process until the entire company is at its
destination.

Motor Marches

3-73. A company must be given additional vehicles to conduct a motor march. These will normally come
from the battalion or forward support company; however, the company commander is responsible for and
must plan the air and ground security. He must also insure that drivers know the contingencies if attacked
during assembly, loading, or movement.

3-74. The commanding officer (CO) normally organizes the platoons into march units. When moving as
part of the battalion, the company is normally a serial. To provide all-round security, the CO assigns
security tasks to each march unit. Some tasks might be assigned by SOP; for example, every vehicle will
have an airguard with a sector of observation. When supported with vehicles armed with MK 19s or M2
machine guns, the CO positions these vehicles to provide fire support.

3-75. The formations used in a motor march are close column, open column, and infiltration. Before the
move, the CO designates a maximum catch-up speed (greater than the prescribed march rate) for vehicles
regaining lost distance. To control the column, the CO uses guides, escorts, and route markers. He uses
radios, arm-and-hand signals, flags, and flashlights for communications.

* A close column is one in which the vehicles are spaced about 20 meters apart in daylight to
increase its density and to reduce pass time. During limited visibility, they are spaced so that
each driver can see the blackout markers of the vehicle to his front. This column might be used
for movement through congested areas or over poorly marked routes.

* The vehicles in an open column are widely spaced as a passive defense measure, normally 75 to
100 meters apart. This permits other vehicles (not a part of the march unit) to overtake and
enter the column, if necessary. It is normally used in daylight and on roads having civilian
traffic. It may also be used on dusty roads to overcome the effects of the dust. Drivers do not
get as tired and the chances of accidents are less than in close-column marches.
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¢ During infiltrations, vehicles are usually dispatched singly or in small groups at irregular
intervals and at a speed, that reduces traffic density. Infiltration increases control problems, but
is the best passive defense against enemy observation and attack. It is used when time and road
space are available and maximum security, deception, and dispersion are required.

Conduct of a Road March

3-76. The company normally moves in a column. The lead platoon (march unit) maintains the rate of
march. The commander is positioned in the formation where he can best command and control the unit's
movement.

3-77. Before the road march, the route should be reconnoitered and march orders issued. The march
order should include a strip map (Figure 3-13). The strip map shows the assembly areas, SP, route, CPs,
and RP. The CO may identify critical points on the route and post guides at those points to help control
movement and to provide security. (See FM 21-18 for details on march orders.)
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Figure 3-13. Strip map.

3-78. The battalion scout platoon may reconnoiter the route. For motor marches, the scout platoon may
prepare a hasty route classification. This may include hasty bridge classifications, ford site locations and
conditions, road restrictions, sharpness of curves, and the slope percentage of steep hills. (For classification
symbols and their meanings, see FM 5-170.)

3-79. Arrival time at the start point is critical. The company must cross and clear the start point on time
so that other units are not delayed. The CO should reconnoiter and time the route from his assembly area to
the start point, so he can determine when the company must move to meet its start point time.
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3-80. After crossing the start point, platoons report crossing each critical point. When moving as part of
the battalion, the company commander, in turn, reports to the battalion commander when his company
crosses and clears these points.

3-81. Before the company departs an assembly area, the CO should send a quartering party to the new
assembly area. The XO or 1SG leads the quartering party, which may consist of the platoon sergeants,
squad representatives, and the required headquarters personnel. This party provides its own security, and it
follows the same route of march to the new assembly area as the company does. At the assembly area, the
quartering party--

* Reconnoiters the area.

¢ Locates and marks or removes obstacles and mines.
* Marks platoon and squad sectors.

* Selects a position for the mortar section.

* Selects a command post location.

¢ Selects a company trains location.

¢ Provides guides for the incoming unit(s).

March Security

3-82. The CO plans for the security of the company when moving. This includes security against both air
and ground threats.

* He assigns each platoon the responsibility for a security sector. For example, he may assign the
lead platoon the front, the middle platoon the flanks, and the trail platoon the rear. The platoon
sectors must overlap to provide all-round security.

* He plans indirect fire to support the move. He plans targets along the route as he does for all
other moves. He designates warning signals and battle drills (usually SOP).

* A Stinger section may support the company from positions along the route or by moving within
the company column. Each Stinger team that is on the early warning net can warn the company
of an air attack. For that reason, each team should be within voice distance of someone having
a radio on the company command net.

* The mortar section must be ready to go into action and fire quickly. The FO teams should be in
continuous contact with the mortar and artillery fire-direction centers. The lead FO should keep
the fire direction center (FDC) informed of the lead elements location.

Assembly Areas

3-83. An assembly area is a location where the company prepares for future operations. The company
receives and issues orders, services and repairs vehicles and equipment, receives and issues supplies, and
feeds and rests Soldiers in the assembly area. When used to prepare for an attack, the assembly area is
usually well forward.

Characteristics

3-84. Cover and concealment are important if the company is to remain in the area for any length of
time. Vehicles, equipment, entrances, and exits should be camouflaged to keep the enemy from detecting
the location of the company. Consideration should be given to the following.

* Concealment.

* Cover from direct and indirect fire.

* Defendable terrain.

* Drainage, and a surface that will support vehicles.

* Exits and entrances, and adequate internal roads or trails.
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* Space for dispersion of vehicles, personnel, and equipment.
* A suitable landing site nearby for helicopters.

Planning

3-85. The CO plans for an assembly area as he does for a perimeter defense. He organizes the assembly
area into a perimeter and assigns each platoon a sector of that perimeter. He also assigns positions to the
anti-armor weapons and mortar section, and selects positions for the company CP and trains. The
commander and the FSO plan indirect fire in and around the assembly area.

Actions in Assembly Area

3-86. Before the company moves into an assembly area, the CO sends a quartering party to reconnoiter
organize it for occupation by the main body.

* When the company arrives at the RP, the platoon guides link up with their platoons and
immediately lead them to their positions. The company headquarters guide links up with the
headquarters personnel and leads them to their positions. The movement from the RP to the
positions should be continuous.

* Once in position, the platoons establish OPs and conduct patrols to secure the area. The platoon
leaders then plan the defense of their sectors. Machine gunners, and anti-armor crews prepare
range cards. Fighting positions are prepared. Other defensive measures are taken as
appropriate.

Communications

3-87. Wire might be the primary means of communications within the assembly area; however, it might
be supplemented by messenger, radio, and prearranged signals.
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Chapter 4
Offensive Operations

The Infantry company normally conducts offensive operations as part of a larger
force. Offensive operations let the commander seize the initiative (choose when and
where to fight), retain the initiative, and effectively exploit his company's strengths.
This chapter discusses the types and characteristics, sequence of events, actions on
contact, attacks, movements to contact, general and specific planning considerations,
and common activities of offensive operations. This edition expands the discussion of
the integration of small unmanned aerial systems (SUAS) and adds the continuum of

contact.
Section Title Topic(s)
I Overview Types and characteristics of offensive
operations, and forms of maneuver
Il Sequence Order of events
| Planning Considerations Considerations for each WFF*
[\ Actions on Contact All aspects of actions on contact, including
the steps
\% Attacks Types of offensive operations, including
hasty and deliberate attack.
VI Movement to Contact Establishment and maintenance of contact
with the enemy
Vil Common Activities Warfighting actions
* Additional planning considerations are discussed where they apply.

Section I. OVERVIEW

During any offensive operation, the commander identifies and focuses his attack on the enemy's weaknesses.
He avoids attacking into enemy strengths. This section discusses the characteristics and types of offensive
operations, and the various forms of maneuver.

CHARACTERISTICS

4-1. The characteristics of the offense are surprise, tempo, concentration, and audacity. Due to the
nature of modern offensive operations, flexibility is included in the following discussion of the offense. For
each mission, the commander decides how to apply these characteristics to focus the effects of his combat
power against enemy weakness. Detailed planning is critical to achieve a synchronized and effective
operation. Instead of ‘fighting the plan,” commanders should exploit enemy weaknesses.
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SURPRISE

4-2. Units achieve surprise by striking the enemy at a time, place, or manner in which he is
unprepared. Total surprise is rarely essential or attainable. Simply delaying or disrupting the enemy's
reaction by attacking where he least expects is usually effective. Surprise delays the enemy's reactions,
stresses his command and control, and induces psychological shock in enemy soldiers and leaders. Surprise
may allow an attacker to succeed with fewer forces. The company's ability to attack in limited visibility or
through restrictive terrain, to operate in small units, and to infiltrate are often key to achieve surprise. The
company must exploit the effects of surprise before the enemy can recover.

TEMPO

4-3. Tempo is the rate of military action relative to the enemy. Tempo is not the same as speed.
Controlling or altering tempo is essential for maintaining the initiative. Tempo promotes surprise, keeps the
enemy off balance, contributes to the security of the attacking force, and prevents the defender from taking
effective countermeasures. By increasing tempo, commanders maintain momentum.

4-4. When properly controlled and exploited, tempo confuses and immobilizes the defender until the
attack becomes unstoppable. Leaders build tempo into operations through careful planning,
synchronization, coordination, and transition to the next operation.

4-5. The company increases its tempo by using simple plans, quick decision making, decentralized
control, mission orders, and rehearsed operations. The company maintains tempo by ensuring sustainment
operations are well coordinated and continuous, thus preventing culmination.

CONCENTRATION

4-6. The attacker masses the effects of combat power at the decisive point to achieve the unit's
purpose. Leaders concentrate the effects of their combat power, while trying not to concentrate forces.

4-7. Because the attacker often moves across terrain the enemy has prepared, he might expose himself
to enemy fires. By concentrating overwhelming combat power at a weak area or system, the attacker can
reduce the effectiveness of the enemy fires and the amount of time he (the attacker) is exposed to
enemy fires.

4-8. The challenge for the company commander is to concentrate combat power, while reducing the
enemy's ability to do the same against the friendly unit. Actions that cause the enemy to shift combat
potential away from the intended decisive point yield a greater advantage, for example, moving dispersed,
but concentrating at the last moment and using deception. The commander employs his Infantry
capabilities to achieve overwhelming combat power at the decisive point.

AUDACITY

4-9, Audacity is a simple plan of action, boldly executed. The audacious commander develops
confidence by conducting a thorough estimate. His actions, although quick and decisive, are based on a
reasoned approach to the tactical situation and on his knowledge of his Soldiers, the enemy, and the terrain.
He is daring and original, but he is not rash.

4-10.  Audacious commanders throughout history have used the indirect approach. They maneuver to
maintain a position of advantage over the enemy, seek to attack the enemy on the flank or rear, and exploit
success at once, even if this briefly exposes their own flanks.

4-11.  Boldness and calculated risks have always been the keystones of successful offensive operations.
However, risks must be consistent with the higher commander's mission and intent. Commanders dispel
uncertainty through action; they compensate for a lack of information by seizing the initiative and pressing
the fight.

FLEXIBILITY

4-12.  Although not a characteristic of the offense, FM 3-90 says that flexibility bears discussion. At
some point in most attacks, the original plan must be adjusted to meet changes in the situation. The
commander maintains flexibility at all times so he can attack identified enemy weaknesses when they are
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presented. The commander should avoid ‘fighting the plan’ and instead focus on fighting the enemy or
attacking identified enemy weaknesses. Mission orders, a clear commander's intent, and competent
subordinate leaders who exercise initiative ensure that proper adjustments are made.

4-13. The commander and subordinate leaders must expect uncertainties and be ready to exploit
opportunities. The flexibility required often depends on the amount of reliable intelligence the commander
has on the enemy.

4-14.  The commander builds flexibility into his plan during the MDMP. By conducting a thorough war
game and rehearsals, he develops a full appreciation for possible enemy actions. A reserve increases the
company commander's flexibility.

TYPES

4-15.  The four types of offensive operations, described in FM 3-90, are movement to contact (MTC),
attack, exploitation, and pursuit. Companies can execute MTC and attack. Platoons generally conduct these
forms of offense as part of a company or larger unit operation. Companies and platoons participate in a
higher unit's exploitation or pursuit. The nature of these operations depends largely on the amount of time
and enemy information available during the planning of and preparation for the operation.

ATTACK

4-16.  An attack is an offensive operation that destroys enemy forces, seizes or secures terrain, or both.
Movement, supported by fires, characterizes the conduct of an attack. The company will likely participate
in a synchronized attack. However, a company may conduct a special purpose attack as part of, or separate
from, an offensive or defensive operation. Special purpose attacks consist of ambush, spoiling attack,
counterattack, raid, feint, and demonstration. (For a detailed discussion of attacks, see Section V.)

MOVEMENT TO CONTACT

4-17.  An MTC is a type of offensive operation designed to develop the situation and establish or regain
contact. The company may conduct an MTC on its own or as part of a larger unit's operation when the
enemy situation is vague or not specific enough to conduct an attack. (For a detailed discussion of MTC,
see Section VI.)

EXPLOITATION

4-18.  Exploitations are conducted at the battalion level and higher. The objective of exploitation is to
disorganize the enemy in depth. Exploitations seek to disintegrate enemy forces to where they have no
alternative but surrender or flight. Companies and platoons may conduct movements to contact or attack as
part of a higher unit's exploitation.

PURSUIT

4-19.  Pursuits are normally conducted at the brigade or higher level. A pursuit typically follows a
successful exploitation. Ideally, it prevents a fleeing enemy from escaping and then destroys him.
Companies and platoons will participate in a larger unit's exploitation and may conduct attacks as part of
the higher unit's operation.

FORMS OF MANEUVER

4-20. Each form of maneuver attacks the enemy differently. Each poses different challenges for
attackers and different dangers for defenders. Maneuver places the enemy at a disadvantage through the
application of friendly fires and movement. The five forms of maneuver follow.

ENVELOPMENT

4-21.  Envelopment is a form of maneuver in which an attacking force seeks to avoid the principal
enemy's defenses by seizing objectives to the enemy rear or flank in order to destroy him in his current
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positions (Figure 4-1). A successful envelopment requires discovery or creation of an assailable flank. The
envelopment is the preferred form of maneuver because the enemy must fight in at least two directions and
the attacking force tends to suffer fewer casualties while having the most opportunities to destroy the
enemy. Envelopments focus on--

¢ Seizing terrain.
* Destroying specific enemy forces.
¢ Interdicting enemy withdrawal routes.

“o

ENY
&
MAINI-\ f\%&:\ @ \(i ENY

ATTACK

SUPPORTING
ATTACK

AN ENVELOPMENT AVOIDS ENEMY STRENGTH BY MANEUVERING AROUND OR
NEAR ENEMY DEFENSES. THE DECISIVE OPERATION IS DIRECTED AGAINST
THE ENEMY FLANKS OR REAR.

Figure 4-1. Envelopment.

TURNING MOVEMENT

4-22.  Turning movement is a form of maneuver in which the attacking force avoids the enemy's
principal defensive positions by seizing objectives to the enemy's rear and causing the enemy to move out
of his current positions, or to divert major forces to meet the threat (Figure 4-2). For a successful turning
movement, the unit trying to turn the enemy must attack something that the enemy will fight to save. This
might be a supply route, artillery emplacement, or headquarters. In addition to attacking a target the enemy
will fight to save, the attacking unit should be strong enough to pose a real threat to the enemy. The
attacker seeks to secure key terrain deep in the enemy's rear and along his lines of communication. Faced
with a major threat to his rear, the enemy is turned out of his defensive positions and forced to
attack rearward.
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A TURNING MOVEMENT ATTACKS THE ENEMY REAR TO “TURN”
HIM OUT OF HIS POSITION AND FORCE HIM TO FIGHT TO THE
REAR OR HIS FLANKS.

Figure 4-2. Turning movement.

INFILTRATION

4-23.  Infiltration is a form of maneuver. In an infiltration, an attacking force moves undetected into or
through the enemy's main defenses, that is, an area occupied by an enemy forces. The purpose of an
infiltration is to occupy a position of advantage in the enemy rear area to concentrate combat power against
enemy weak points. Ideally, an infiltration exposes only small elements to enemy defensive fires
(Figure 4-3). Moving and assembling forces covertly through enemy positions takes a lot of time.
A successful infiltration reaches the enemy's rear without fighting through prepared positions. A company
may conduct an infiltration as part of a larger unit's attack with the battalion employing another form of
maneuver. The company commander may also employ maneuver by infiltration to move his platoons to
locations to support the battalion's attack. A company can infiltrate--

* To attack enemy-held positions from an unexpected direction.
* To occupy a support-by-fire position to support an attack.
* To secure key terrain.
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¢ To conduct ambushes and raids.
¢ To conduct a covert breach of an obstacle.
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AN INFILTRATION USES COVERT MOVEMENT OF FORCES THROUGH ENEMY
LINES TO ATTACK POSITIONS IN THE ENEMY REAR.

Figure 4-3. Infiltration.

PENETRATION

4-24.  Penetration is a form of maneuver in which an attacking force seeks to rupture enemy defenses on
a narrow front to create both assailable flanks and access to the enemy's rear (Figure 4-4). Penetration is
used when enemy flanks are not assailable, when enemy defenses are overextended, when weak spots in
the enemy defense are identified, and when time does not permit some other form of manecuver. A
penetration normally consists of three steps.

* Breach the enemy's main defense positions.

* Widen the gap created to secure flanks by enveloping one or both of the newly exposed flanks.

* Seize the objective. As part of a larger force penetration, the company will normally isolate,
suppress, fix, or destroy enemy forces; breach tactical or protective obstacles in the enemy's
main defense (secure the shoulders of the penetration); or seize key terrain. A battalion may
also use penetration to secure a foothold within a large built-up area.
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A PENETRATION HAS THREE STAGES: THE INITIAL RUPTURE, ROLLING UP THE
FLANKS, AND CONTINUING THE ATTACK TO SECURE A DEEP OBJECTIVE.

FRONTAL ATTACK

Figure 4-4. Penetration.

4-25.  Frontal attack is a form of maneuver in which an attacking force seeks to destroy a weaker enemy
force or fix a larger enemy force along a broad front. It is the least desirable form of maneuver, because it
exposes the attacker to the concentrated fire of the defender and limits the effectiveness of the attacker's
own fires. However, the frontal attack is often the best form of maneuver for an attack in which speed and
simplicity are key; it helps overwhelm weak defenses, security outposts, or disorganized enemy forces

(Figure 4-5).
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NNNANAANNANANNNNNND

i

A frontal attack is conducted across a wide front
over the most direct approach.

Figure 4-5. Frontal attack.
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Section Il. SEQUENCE

This section discusses the sequence of events the company commander must consider while planning for an
offensive mission. This sequence applies to many, but not to all, offensive operations.

ASSEMBLY AREA

4-26. The commander directs and supervises mission preparations in the assembly area to prepare the
company for future operations. Preparation time also allows the company to conduct precombat checks and
inspections, rehearsals at all levels, and sustainment activities. See Chapter 3 for more information.

RECONNAISSANCE

4-27.  All echelons conduct reconnaissance. The enemy situation and available planning time may limit
the unit's reconnaissance, but leaders at every level aggressively seek information about the terrain and
enemy. Leaders must remember the benefits of having their Soldiers on the ground providing real-time
information in balance with the security risks involved. The on-the-ground company reconnaissance effort
reports on enemy activity in the company's AO near the LD, attack position (ATK PSN), assault position
(ASLT PSN), or the company-assigned unit objective (OBJ). This provides the maneuver commander with
the information needed to execute the best possible tactical plan. The commander should also consider
ground reconnaissance with the use of SUASs. Most SUASs have both a daylight and limited visibility
(infrared) capability and significantly aid in providing the commander with needed information on the
terrain and enemy.

MOVEMENT TO LINE OF DEPARTURE

4-28.  When attacking from positions not in contact, Infantry companies often stage in rear assembly
areas, road march to ATK PSN behind friendly units in contact with the enemy, conduct passage of lines,
begin the attack, and then move into their AOs. The movement from the assembly area to the LD is timed
so the movement to and across the LD is continuous. The lead element of the company starts crossing the
LD at the attack time specified in the battalion OPORD. Before the company's movement, a patrol might
be sent to reconnoiter and mark the route and check the time it takes to move to the LD. In order to be in an
overwatch position, ready to support the company as it crosses LD, the support element may precede the
assault and the breach elements to the LD. Mortars are moved forward to a firing position near the LD to
allow maximum coverage of the objective area. The commander avoids stopping in the attack position.
However, if the company is ahead of schedule or told to hold in the attack position, they occupy the attack
position, post security, and wait until time to move.

MANEUVER

4-29.  Maneuver is the essence of every tactical operation. It is the use of movement in combination with
fire (or fire potential) employed to achieve a position of advantage with respect to the enemy. The
commander employs those techniques that avoid the enemy's strength, focus on enemy weakness, and
conceals the company's true intentions. He deceives the enemy as to the location of the decisive operation,
uses surprise to take advantage of his initiative in determining the time and place of his attack, and uses
indirect approaches, when available, to strike the enemy from a flank or the rear. The company commander
maneuvers his platoons to close with the enemy, to gain positional advantage over him, and ultimately to
destroy him or force him to withdraw or capitulate.

BASE OF FIRE FORCE

4-30. The combination of fire and movement requires a base of fire in which some elements of the
company remain stationary and provide protection for the bounding forces by preventing the enemy to
react to the bounding force.
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4-31. The base of fire force occupies positions that afford effective cover and concealment,
unobstructed observation, and clear fields of fire. Selection of the base of fire position is based on a careful
study of the terrain, knowledge of enemy locations, or likely enemy locations. When the enemy situation is
vague or unknown, the position is selected in such a manner as to be able to place effective fire on terrain
that dominates the area the bounding force will traverse. Once in position, the base of fire is responsible for
both suppressing known enemy forces and for scanning assigned sectors of observation; it identifies
previously unknown enemy elements and suppresses them. The protection provided by the base of fire
force allows the bounding unit to continue its movement and to retain the initiative even when under
enemy observation or within range of enemy weapons.

4-32.  Because maneuver is decentralized in nature, decisions on where and when to establish a base of
fire must be made at the appropriate level. These decisions normally fall to a leader on a specific part of the
battlefield, who knows which enemy forces can engage the bounding force, and which friendly forces are
available to serve as the base of fire. At company level, these decisions might be made within the company
(with the base of fire provided by a platoon), within platoons (with the base of fire provided by the
weapons squad), or within squads (with a fire team as the base of fire). A detailed understanding of the
terrain is critical to select appropriate positions.

BOUNDING FORCE

4-33. Movement in a maneuver situation is inherently dangerous. It is complicated by the obvious
potential for harm posed by enemy weapons, and by the uncertainty posed by new terrain and other factors.

* The bounding force takes full advantage of the cover and concealment the terrain provides.
Leaders enhance security by exploiting use of restrictive terrain (time dependent), intervening
terrain features, inter-visibility lines, and avoidance of skylining.

¢ All elements involved in the maneuver maintain all-round security at all times. Elements in the
bounding force scan their assigned sectors of observation continuously.

¢ Although METT-TC factors ultimately dictate the length of the bounds, the bounding force
should not move beyond the range at which the base of fire force can effectively suppress
known, likely, or suspected enemy positions. This minimizes the bounding force's exposure to
enemy fires.

¢ In restricted and severely restricted terrain, bounds are generally much shorter than in areas that
are more open.

* The bounding element remains focused on its ultimate goal of gaining a positional advantage,
which it can then use to destroy the enemy by direct and indirect fires.

* When the bounding force comes under direct fire from the enemy it may become the base of
fire, which allows the original base of fire force to become the maneuver force.

DEPLOYMENT

4-34. The company approaches the objective in a manner that supports its deployment prior to the
assault. If a support element (from the company) is to be used, it should be positioned before the company's
assault element reaches the assault position. The support element initiates its fire on the objective on order
or at a specified time. Supporting indirect fires are synchronized to impact at the same time. The company
should minimize time in the assault position (or not stop at all. ) Movement should be as rapid as the
terrain, force mobility, and enemy situation permit.

ASSAULT

4-35. The objective for the company may vary from operation to operation. In every case, the
company's actions on the objective are critical and thus the focus of the commander's concept. To develop
the concept, the commander starts at the decisive point. This is where the commander wants to focus his
combat power. From there, he works backwards. He plans all the tasks and purposes of all the subordinate
units so they shape the decisive operation's action at the decisive point. The commander's estimate will
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determine what other considerations must be included for the actions on the objective. During offensive
operations, the unit remains enemy and effects oriented; however, based on the METT-TC factors, the
company's objective might be terrain or force oriented. Terrain-oriented tasks and purposes require the
company to seize, secure, or retain a designated area. These tasks and purposes may or may not require
fighting through enemy forces. Force-oriented tasks and purposes require the company to destroy,
suppress, or fix, enemy forces. The company's effort is focused on the enemy's actual location. The enemy
might be a stationary or moving force. Actions on the objective start when the company begins placing
fires on the objective; this normally occurs when the commander initiates his echelonment of fires onto the
objective. Once the company achieves a position of advantage, the Infantry company conducts a rapid and
violent assault to accomplish its mission, normally under the cover of darkness.

CONSOLIDATION AND REORGANIZATION

4-36.  The company consolidates and reorganizes as required by the situation and mission. Consolidation
is the process of organizing and strengthening a newly captured position so that it can be defended.
Reorganization is the actions taken to shift internal resources within a degraded unit to increase its level of
combat effectiveness. The company executes follow-on missions as directed by the battalion commander.
A likely mission is to continue the attack against targets of opportunity in the objective area. Whether a
raid, hasty attack, or deliberate attack, a company should posture itself and prepare for continued offensive
operations to defeat local counterattacks.

Section lll. PLANNING CONSIDERATIONS

The WFF are critical tactical activities the commander can use to review planning, prepare, and execute.
Synchronization and coordination among the WFF are critical for success. This section discusses selected WFF
and other planning considerations. For a detailed discussion of command, control, and intelligence,
see Chapter 2.

INTELLIGENCE

4-37.  The company commander will not have complete information about enemy intentions. Therefore,
he must obtain or develop the best possible IPB products and conduct continuous ISR collection
throughout the operation. He may also need to request information from the battalion staff to answer PIR.

4-38. ISR assets serve to help study terrain to determine the enemy’s best area for his main defense,
routes he may use for counterattacks (both enemy and own OAKOC); and confirm or deny strengths,
dispositions, and likely intentions, especially where and in what strength the enemy will defend.

MOVEMENT AND MANEUVER

4-39.  The battalion commander may task-organize the company with engineers as part of a breaching
operation in the offense. The company commander may receive additional mobility assets such as an
engineer platoon. (FM 3-34.2 discusses breaching operations in detail.)

FIRE SUPPORT

4-40.  As part of the top-down fire planning system, the company commander must refine the fire plan
from higher headquarters to meet his mission requirements and ensure that these refinements are
incorporated into the higher headquarters plan. He incorporates the results of his METT-TC analysis and
designates key observer locations and targets from the fire plan as an integral part of the company
rehearsal. In addition, he works with the FSO to develop a corresponding observation plan and establishes
triggers for initiating, ceasing, or shifting fires. The commander may assign responsibility for the firing of
certain targets to subordinate leaders. The company commander and the FSO must have a thorough
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understanding of organic FSEs and traditional artillery and mortar support assets. The majority of the
company's fire support is from mortar systems organic to the Infantry battalion and company. The
commander employs supporting fires in the offense to achieve a variety of purposes such as--

* To suppress enemy weapons systems that inhibit movement.
* To fix or neutralize bypassed enemy elements.

* To prepare enemy positions for an assault. Preparatory fires are normally used during a
deliberate attack, with fires placed on key targets before the assault begins. These indirect fires
are integrated and synchronized with the company's direct fire systems to provide constant
pressure on the enemy position and prevent him from reacting to, or repositioning against, the
company's assaulting elements. The commander must weigh the benefits of preparatory fires
against the potential loss of surprise.

* To obscure enemy observation or screen friendly maneuver. The company can take advantage
of smoke in various maneuver situations, such as during a bypass or in deception operations.

¢ To support breaching operations. Fires are employed to obscure and suppress enemy elements
that are overwatching reinforcing obstacles.

¢ To illuminate enemy positions. [llumination fires are always included in contingency plans for
night attacks.

PROTECTION

4-41.  Stinger sections, with organic vehicle support, are seldom attached to the company, but may travel
with the company in order for the company to protect the air defense assets. Their security must be a
consideration in planning for offensive operations. The company commander must plan for and rehearse
internal air security and active air defense measures. The commander must anticipate possible contact with
enemy air assets by templating enemy helicopter and fixed-wing air corridors and AA. Unit SOPs should
dictate internal air security measures and active air defense measures.

SUSTAINMENT

4-42.  The main purpose of sustainment in the offense is to assist maneuver elements in maintaining the
momentum of the attack. Sustainment functions are performed as far forward as the tactical situation
allows. Company trains normally remain one terrain feature out of direct fire range of the enemy behind
the location of the company. The commander must consider the enemy situation and how it relates to the
security of the company trains. If the company is conducting decentralized operations, the company trains
locate where they can best support the platoons in the accomplishment of the company's mission.

COMMAND AND CONTROL

4-43.  Though the company’s assigned mission and objective may be the either decisive or shaping for
the battalion, the commander may decide to translate, develop, and assign both decisive and shaping tasks
for the platoons, sequencing his operation by "find, fix, finish, follow through" concepts. Typically, he will
plan to make contact with the smallest element possible, deceive the enemy as to the company main or
decisive effort, employ timely and synchronized fire support, and maneuver platoons to destroy the enemy
and seize the company objective.

4-44.  The commander will locate where he can maintain a current and accurate picture, and best control
his elements as the attack progresses; this is usually with the decisive element. He is prepared to exploit
unforeseen advantages and anticipates the need or requirement to shift his effort due to success or to
preserve his freedom of maneuver.
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Section IV. ACTIONS ON CONTACT

In both offensive and defensive operations, contact occurs when a member of the Infantry company encounters
any situation that requires an active or passive response to a threat or potential threat. This section discusses the
forms, circumstances, development of, times, and steps of actions on contact.

FORMS
4-45.  These situations may entail one or more of the following forms of contact.

* Visual (friendly elements may or may not be observed by the enemy).
* Physical or direct fire with an enemy force.

* Indirect fire.

* With obstacles of enemy or unknown origin.

* With enemy or unknown aircraft.

* Involving CBRN conditions.

* Involving electronic warfare tactics.

* With nonhostile elements such as civilians.

CIRCUMSTANCES

4-46.  Leaders at echelons, from platoon through battalion, conduct actions on contact when they or a
subordinate element, recognize one of the forms of contact or receive a report of enemy contact. The
company may conduct actions on contact in response to a variety of circumstances, including--

* Subordinate platoon(s) conducting actions on contact.
* Reports from the battalion or another higher unit.
* Reports from or actions of an adjacent unit.

DEVELOPMENT

4-47.  To identify likely contact situations that may occur during an operation, Infantry company
commanders and platoon leaders analyze the situation throughout the TLP. Commanders plan for each of
the forms of contact throughout the operation. Through planning and rehearsing, they develop and refine
COAs to deal with probable enemy actions. The COAs are the foundation for the company's scheme of
maneuver. During the troop-leading procedures, the leaders evaluate a number of factors to determine their
impact on the unit's actions on contact. For example, the commander considers how the likelihood of
contact affects his choice of movement techniques and formations in order to outline procedures for the
transition to more secure movement techniques before a contact situation.

TIME REQUIREMENTS

4-48.  Infantry commanders must understand that properly executed actions on contact (for any of the
forms of contact) require time at both platoon and company levels. To develop the situation fully, a platoon
might have to execute extensive lateral movement, conduct reconnaissance by fire, or call for and adjust
indirect fires. Each of these activities requires time. The commander must balance the time required for
subordinate elements to conduct actions on contact with the need of the company or battalion to maintain
tempo and momentum.
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STEPS

4-49.  The company executes actions on contact, as applicable for each form of contact, using a logical,
well-organized process of decision-making and action, which actually entails four separate actions:
(1) deploy and report; (2) evaluate and develop the situation; (3) choose a COA; and (4) execute the
selected COA. These can be done out of sequence. In fact, some are more likely to be done at the same
time. These actions provide an orderly framework that enables the company and its platoons to respond to
initial contact and then apply sound decision-making and timely actions to complete the operation. Ideally,
the company will acquire the enemy before being sighted by the enemy; the company can then initiate
physical contact on its own terms by executing the designated COA.

STEP 1, DEPLOY AND REPORT

4-50.  Events that occur during initial contact depend in great measure on whether the contact is
expected or unexpected. Regardless of whether contact is expected or unexpected, the first step of actions
on contact concludes with the unit deployed (into base of fire and maneuver forces), the enemy suppressed
or destroyed (if applicable), and the commander sending a contact report to battalion headquarters. The
following paragraphs examine some variables the company commander faces in expected and unexpected
contact situations. The roles of platoon battle drills, SOPs, and reports are also detailed.

Expected Contact

4-51.  If the commander expects contact, he will have already deployed the company by transitioning to
the bounding overwatch movement technique. If the company is alert to the likely presence of the enemys, it
has a better chance of establishing visual contact and then physical contact, on its own terms before being
detected by the enemy. An overwatching or bounding platoon usually makes visual or physical contact that
initiates the company's actions on contact. In a worst-case scenario, the platoon might be engaged by a
previously undetected (but expected) enemy element. In this event, the platoon conducts a battle drill for its
own survival and then initiates actions on contact.

Unexpected Contact

4-52.  In some cases, the company may make unexpected contact with the enemy while using traveling
or traveling overwatch. The element in contact or, if necessary, the entire company might have to deploy
using battle drills to survive the initial contact.

Battle Drills

4-53. Battle drills provide automatic responses to contact situations where immediate, often violent
execution is critical, both to initial survival and to ultimate success in combat. Rather than being a
substitute for carefully planned COAs, drills buy time for the unit in contact, and frame the development of
the situation. When enemy contact occurs, the company's platoons deploy immediately, executing the
appropriate battle drills under the direction of the commander. (For additional information on dismounted
platoon battle drills, see FM 3-21.8 (FM 7-8) and ARTEP 7-8-Drill.)

Maneuver Standing Operating Procedures

4-54.  An effectively written, well-rehearsed maneuver SOP helps to ensure quick, predictable actions
by all members of the company. The SOP, unlike platoon battle drills, allows leaders to take into account
the friendly task organization, a specific enemy, and a specific type of terrain. Therefore, the SOP can
assist the company in conducting actions on contact and maintaining the initiative in a number of
battlefield situations.
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Reports

4-55.  Timely, accurate, and complete reports are essential throughout actions on contact. As part of the
first step of the process, the company commander must send a contact report to the battalion as soon as
possible after contact occurs. He provides subsequent reports to update the situation as necessary.

STEP 2, EVALUATE AND DEVELOP THE SITUATION

4-56.  While the company deploys, the commander evaluates and develops the situation. The goal of
these actions is to create conditions, which provide for the successful execution of the decisive action. The
commander gathers as much information as possible, either visually or, more often, through reports from
the platoon(s) in contact.

Factors

4-57. He analyzes the information to determine critical operational considerations, including
these factors.

¢ Size of the enemy element.

* Location, composition, activity, orientation, and capabilities of the enemy force.
 Effects of obstacles and terrain.

* Probable enemy intentions.

* How to gain positional advantage over the enemy.

* Friendly situation (location, strength, and capabilities).

* Possible friendly COAs to achieve the specified end state.

Techniques

4-58.  After evaluating the situation, the commander may discover that he does not have enough
information to identify the necessary operational considerations. To make this determination, he must
further develop the situation IAW the battalion commander's intent, using a combination of these
techniques.

* Squads conducting surveillance (using binoculars and other optical aids).

¢ Lateral maneuver to gain additional information by viewing the enemy from another
perspective.

¢ Indirect fire.

* Reconnaissance by fire.

Reports

4-59.  Once the commander has determined the size of the enemy force the company has encountered, he
sends a report to the battalion.

STEP 3, CHOOSE A COURSE OF ACTION

4-60.  After developing the situation and determining that he has enough information to make a decision,
the company commander selects a COA that meets the requirements of the battalion commander's intent,
achieves the company's purpose, maximizes the effects of terrain, minimizes casualties, and is within the
company's capabilities.

Nature of Contact

4-61.  The nature of the contact (expected or unexpected) may have a significant impact on how long it
takes a commander to develop and select a COA. For example, in preparing to conduct an attack, the
company commander determines that the company will encounter an enemy security OP along its axis of
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advance. During TLP, he develops a scheme of maneuver to defeat the outpost. When the company's lead
platoon makes contact with the enemy, the commander can quickly assess that this is the anticipated
contact and direct the company to execute his plan. On the other hand, unexpected contact with a
well-concealed enemy force may require time for development of the situation at platoon level. As the unit
fights for critical information that will eventually allow the commander to make a sound decision, the
company might have to employ several of the techniques for developing the situation.

Procedures for Selecting Course of Action

4-62.  The company commander has several options in selecting a COA.

* [f his development of the situation reveals no need for change, the company commander directs
the company to execute the original plan.

* If his analysis shows that the original plan is still valid but that some refinement is necessary,
the company commander informs the battalion commander (prior to execution, if possible) and
issues a FRAGO to refine the plan.

* If his analysis shows that the original plan needs to be changed but the selected COA will still
comply with the battalion commander's intent, the company commander informs the battalion
commander (prior to execution, if possible) and issues a FRAGO to retask his subordinate
elements.

* If his analysis shows that the original plan deviates from the battalion commander's intent and
needs to be changed, the company commander must report the situation and, based on known
information in response to an unforeseen enemy or battlefield situation, recommend an
alternative COA to the battalion commander.

* If the battlefield picture is still vague, the company commander must direct the company or a
platoon to continue to develop the situation. This will allow him to gather the information
needed to clarify a vague battlefield picture. He then uses one of the first four options to report
the situation, choose a COA, and direct further action.

STEP 4, EXECUTE SELECTED COURSE OF ACTION

4-63. In executing a COA, the company transitions to maneuver. It then continues to maneuver
throughout execution (either as part of a tactical task or as an advance while in contact) to reach the point
on the battlefield where it executes its tactical task. The company can employ a number of tactical tasks as
COAs, any of which might be preceded and followed by additional maneuver. As execution continues,
more information becomes available to the company commander. Based on the emerging details of the
enemy situation, he might have to alter his COA during execution.

Section V. ATTACKS

This section discusses characteristics, types, and techniques for the hasty attack, the deliberate attack, special
purpose attacks, and other information relating to attacks by an Infantry company. In the attack, the company
maneuvers along lines of least resistance using the terrain for cover and concealment. This indirect approach
affords the best chance to achieve surprise on the enemy force. In the attack, the company maneuvers along
lines of least resistance using the terrain for cover and concealment. This indirect approach affords the best
chance to achieve surprise on the enemy force.

CHARACTERISTICS

4-64. An attack is a type of offensive operation characterized by movement supported by fire. The
purpose of an attack is to destroy an enemy force or to seize terrain. The attack should always try to strike
the enemy where he is weakest. The company can attack independently or as part of a battalion or larger
element. The two basic types of attack are the hasty attack and the deliberate attack. Figure 4-6 shows the
situations under which a company conducts an attack, compares them to the amount of planning and
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preparation time required, and provides options for the commander to accomplish his purpose and support
the higher commander's intent. All attacks, whether hasty or deliberate, depend on synchronization for
success. They require planning, coordination, and time to prepare.

Attack Force-Oriented Force-Oriented Terrain-Oriented
Situations Moving Enemy Stationary Enemy

Attack Options

Less Time Counterattack Counterattack

Spoiling attack Feint Counterattack
Ambush Demonstration
Deliberate attack to Deliberate attack to Deliberate attack to
(destroy, disrupt, block) | (destroy) (seize, clear, secure)
Counterattack Raid

More Time Spoiling attack Counterattack Counterattack
Ambush Feint
Feint Demonstration
Demonstration

Hasty attack to Hasty attack to (destroy, | Hasty attack to (seize,
(destroy, disrupt, block) | disrupt, block) clear, secure)

Figure 4-6. Spectrum of attacks.

4-65. The company commanders translate the mission assigned by the battalion, through analyzing the
task and purpose, into specific missions for subordinate platoons and squads. To facilitate parallel
planning, they immediately forward these missions, along with the appropriate portions of the battalion's
plans orders, to subordinate platoons and squads. Commanders and platoon leaders must work together to
develop the best plans; this requires sharing information freely between the command posts. The goal is to
not simply reduce the time required to produce and distribute the plans, but, more importantly, to produce a
better plan by including input from adjacent, higher, and lower elements. Also, this collaboration promotes
understanding of the plan, thereby enhancing preparation and execution.

4-66.  As the company plans, the enemy also has time to improve his defenses, disengage, or conduct
spoiling attacks of his own. Clearly, planning must be accomplished in the shortest time possible and must
accommodate the changes driven by what the enemy does.

TYPES

4-67. No clear distinction exists between deliberate and hasty attacks, because they are similar.
However, the main difference between the two is the extent of planning and preparation conducted by the
attacking force. Attacks range along a continuum defined at one end by FRAGOs, which direct the rapid
execution of battle drills by forces immediately available. At the other end of the continuum, the company
moves into a deliberate attack from a reserve position or assembly area with detailed knowledge of the
enemy (a task organization designed specifically for the attack) and a fully rehearsed plan. Most attacks fall
somewhere between these two ends of the continuum.

HASTY ATTACK

4-68. The commander may conduct a hasty attack during MTC, as part of a defense, or whenever he
determines that the enemy is in a vulnerable position and can be quickly defeated by immediate offensive
action. A hasty attack is used to--

* Exploit a tactical opportunity.
¢ Maintain the momentum.
* Regain the initiative.

4-16
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* Prevent the enemy from regaining organization or balance.
* Gain a favorable position that might be lost with time.

4-69.  Because its primary purpose is to maintain momentum or take advantage of the enemy situation,
the hasty attack is normally conducted with available resources. Maintaining unrelenting pressure through
hasty attacks keeps the enemy off balance and makes it difficult for him to react effectively. Attacking
before the enemy can act often results in success even when the combat power ratio is not as favorable as
desired. With its emphasis on agility and surprise, however, this type of attack may cause the attacking
force to lose a degree of synchronization. To minimize this risk, the commander should maximize use of
standard formations; well-rehearsed, thoroughly understood battle drills and SOPs; and digital tools that
facilitate rapid planning and preparation. By assigning on-order and be-prepared missions to subordinate
companies, as the situation warrants, the company is better able to transition into hasty attacks. The hasty
attack is often the preferred option during continuous operations. It allows the commander to maintain the
momentum of friendly operations while denying the enemy time to prepare his defenses and to recover
from losses suffered during previous action. Hasty attacks normally result from a MTC, successful defense,
or continuation of a previous attack.

Task Organization

4-70. The hasty attack is conducted using the principles of fire and movement. The controlling
headquarters normally designates a base of fire force and a maneuver force. The Infantry company may
also be task organized with one or more assault platoons from the Infantry battalion's Weapons company.
An assault platoon has the ability to provide mobile overwatching fires with its organic M2. 50 cal heavy
machine guns, Mark 19 automatic grenade launchers and TOW Improved Target Acquisition Systems
(ITAS). The ITAS (and the Javelin) is also considered a close combat missile system.

Conduct

4-71. The company must first conduct actions on contact, allowing the commander to gather the
information he needs to make an informed decision. The term "hasty" refers to limits on planning and
preparation time, not to any acceleration in the conduct of actions on contact. Because the intelligence
picture is vague, the commander normally needs more time, rather than less, during this process to gain
adequate information about the enemy force. Execution begins with establishment of a base of fire, which
then suppresses the enemy force. The maneuver force uses a combination of techniques to maintain its
security as it advances in contact to a position of advantage. These techniques include, among others, the
following.

* Use of internal base of fire and bounding elements.
* Use of covered and concealed routes.
* Use of indirect fires to suppress or obscure the enemy or to screen friendly movement.

* Execution of bold maneuver that initially takes the maneuver force out of enemy direct
fire range.

* Once the maneuver force has gained the positional advantage, it can execute a tactical task to
destroy the remaining enemy.

DELIBERATE ATTACK

4-72.  The Infantry company normally conducts a deliberate attack against a strong enemy defense. As
the company prepares for the attack, the enemy also continues to strengthen his position. Deliberate attacks
follow a distinct period of preparation, which is used for extensive reconnaissance and intelligence
collection, detailed planning, task organization of forces, preparation of troops and equipment,
coordination, rehearsals, and plan refinement. The deliberate attack is a fully synchronized operation that
employs every available asset against the enemy defense. It is characterized by a high volume of planned
fires, use of major supporting attacks, forward positioning of resources needed to maintain momentum, and
operations throughout the depth of enemy positions. Thorough preparation allows the attacking force to
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stage a combined arms and fully integrated attack. Likewise, however, the enemy will have more time to
prepare his defensive positions and integrate fires and obstacles. The METT-TC factors dictate how
thoroughly these activities are accomplished. The commander normally conducts a deliberate attack when
enemy positions are too strong to be overcome by a hasty attack. In weighing his decision to take the time
needed to prepare for and conduct the deliberate attack, the commander must consider the advantages that
might be gained by both friendly and enemy forces.

Task Organization

4-73.  The company commander normally task-organizes the company into support and assault forces
for conduct of a deliberate attack. He also designates a breach force if the company may conduct a breach
as part of the attack. Specific duties of these elements are covered in the discussion of a company-level
assault of a strongpoint and tactical tasks.

Conduct

4-74.  The Infantry company's deliberate attack normally is broken into the following steps.

Attack in Zone

4-75.  The attacking company advances within assault distance of the enemy position under supporting
fires and uses any combination of movement techniques. Platoons advance to successive positions using
available cover and concealment. The company commander may designate support by fire positions to
protect friendly forces with suppressive direct fires. As the company maneuvers in zone, it employs lethal
and nonlethal fires to suppress and obscure enemy positions.

Actions at Probable Line of Deployment

4-76.  The probable line of deployment (PLD) is normally a phase line or CP where elements of the
attacking company transition to secure movement techniques in preparation for contact with the enemy.
Platoons may maneuver from the PLD to designated support-by-fire positions, assault positions, or breach
or bypass sites. The PLD might be collocated with the assault position.

Actions on Objective

4-77.  The assault combines the effects of overwhelming suppressive fires with the use of maneuver to
gain positional advantage over the defending enemy. Fires from support forces and from indirect fire assets
isolate the objective area and suppress the enemy. These fires protect the assault force as it closes with the
enemy. Other measures the Infantry company may use to set the conditions for the assault include, among
others, the following.

* Employment of mortar, artillery, direct fires, or a combination of these, from support-by-fire
positions to destroy or isolate enemy forces on the objective and create favorable force ratios.

* Use of obscuring smoke.

* Once the conditions are set, the assault forces maneuver to close with and destroy the enemy.
Other Infantry company elements continue to provide support as necessary throughout
the assault.

SPECIAL PURPOSE ATTACKS

4-78.  The company conducts a special purpose attack at the direction of the battalion commander. The
commander's decision is based on the METT-TC factors. Special purpose attacks are subordinate forms of
an attack and they include the following. As forms of attack, these share many planning, preparing, and
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executing considerations of the offense. Feints and demonstrations are associated with military deception
operations.

* Ambush.

* Raid.

* Spoiling attack.
* Counterattack.

* Feint.

* Demonstration.

AMBUSH

4-79.  An ambush is a surprise attack from concealed positions on a moving or temporarily halted
enemy. It may take the form of an assault to close with and destroy the enemy, or it might be an attack by
fire only, executed from concealed positions. An ambush does not require that ground be seized or held.
Infantry forces normally conduct ambushes.

Purposes

4-80. Ambushes are generally executed to reduce the enemy force's overall combat effectiveness.
Destruction is the primary reason for conducting an ambush. Other reasons to conduct ambushes are to
harass and capture the enemy or capture enemy equipment and supplies.

Operational Considerations

4-81.  The execution of an ambush is offensive in nature. However, the company might be directed to
conduct an ambush in a wide variety of situations. For example, the company may stage the ambush during
offensive or defensive operations (as part of battalion rear area operations), or during retrograde
operations. OPSEC is critical to the success of an ambush and is a major reason the operation is normally
conducted only by Infantry forces. The company must take all necessary precautions to avoid detection
during movement and during the preparation of the ambush site. The company must also have a secure
route of withdrawal after the ambush.

Actions

4-82.  An ambush normally consists of the following steps.

* Tactical movement to the ORP.

* Reconnaissance of the ambush site.

* Establishment of ambush site security.
* Preparation of the ambush site.

* Execution of the ambush.

* Withdrawal.

Task Organization

4-83. The company normally is task-organized into assault, support, and security forces for the
execution of the ambush.
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Support Force

4-84.  The support force fixes the enemy force and prevents it from moving out of the kill zone, allowing
the assault force to conduct the ambush. The support force generally uses direct fires in this role, but it can
also call for indirect fires to further fix the ambushed force.

Assault Force

4-85. The assault force executes the ambush. It may employ an attack by fire, an assault, or a
combination of those techniques to destroy the ambushed force.

Security Force

4-86.  The security force provides protection and early warning to the ambush patrol and secures the
ORP. It isolates the ambush area both to prevent the ambushed enemy force from moving out of the
ambush site and to keep enemy rescue elements from reaching the site. The security force also might be
responsible for securing the company's withdrawal route.

Types of Ambushes

4-87.  Once the company receives an order to conduct an ambush, the commander must determine which
of the two types of ambush operations is best suited to the situation and the capabilities of his company.

Point

4-88. In a point ambush, the patrol deploys to attack an enemy force in a single kill zone.

Area

4-89.  In an area ambush, the patrol is deployed to conduct several related point ambushes throughout an
ambush area.

RAID

4-90. A raid is a limited-objective form of attack entailing swift entry into hostile terrain. A raid
operation always ends with a planned withdrawal to a friendly location upon the completion of the
assigned mission. It is not intended to hold terrain. The company can conduct an independent point raid or
it can participate in a battalion area raid. A point raid attacks the enemy force on a single objective; an area
raid encompasses several related point raids or other related operations. Rarely will a company conduct an
area raid alone.

Company Role

4-91. The company conducts raids to accomplish a number of missions, including any or all
the following.

¢ Capture prisoners.
* Capture or destroy specific command and control locations.
* Destroy logistical areas.

* Obtain information concerning enemy locations, dispositions, strength, intentions, or methods
of operation.

¢ Confuse the enemy or disrupt his plans.

4-20 FM 3-21.10 27 July 2006



Offensive Operations

Task Organization

4-92.  Task organization of a raiding force is based on the purpose of the operation. It normally consists
of the following elements.

* Support force.
* Assault force.
* Breach force.
* Security force.

Conduct of Raid

4-93.  The main differences between a raid and other attack forms are the limited objectives of the raid
and the associated withdrawal following completion. Raids might be conducted in daylight or darkness,
within or beyond supporting distance of the parent unit. When the area to be raided is beyond supporting
distance of friendly lines, the raiding party operates as a separate force. A specific objective is normally
assigned to orient the raiding unit. During the withdrawal, the attacking force should use a route or axis
different from that used to conduct the raid itself.

SPOILING ATTACK

4-94. A spoiling attack is a limited-objective attack to delay, disrupt, or destroy the enemy's capability
to attack. Infantry commanders mount spoiling attacks from defensive postures to disrupt expected enemy
attacks. A spoiling attack tries to strike the enemy when he is most vulnerable: during preparations for
attack in assembly areas and attack positions, or while he is on the move prior to crossing his line of
departure. In most respects, commanders conduct spoiling attacks like any other attack. They might be
either hasty (when time is short) or deliberate (when the command has adequate forewarning). When the
situation permits, commanders exploit a spoiling attack like any other attack.

COUNTERATTACK

4-95. A counterattack is an attack by defensive forces to exploit the success of a defense, regain the
initiative, or to deny the enemy success with his attack. Commanders conduct counterattacks either with a
reserve or with lightly committed forward elements. They counterattack after the enemy launches his
attack, reveals his decisive operation, or creates an assailable flank. Infantry commanders conduct
counterattacks much like other attacks. However, synchronizing counterattacks within the overall
defensive effort requires careful timing.

4-96. Remember that timing is critical. To be decisive, the counterattack must occur when the enemy is
overextended, dispersed, and disorganized during his attack. All counterattacks should be rehearsed in the
same conditions that they would be conducted. Careful consideration must be given to the event that will
trigger the counterattack. Once committed, the counterattack force conducts the decisive operation.

4-97.  As in spoiling attacks, commanders prepare to seize the opportunity to exploit success by the
entire force. However, counterattacks might be limited to movement to better terrain in order to bring fires
on the enemy. Given the same forces on both sides, counterattacks can achieve greater effects than other
attacks because the defender can create better conditions by rehearsing and by controlling timing.

FEINT

4-98. A feint is a form of attack used to deceive the enemy of the location or time of the actual decisive
operations or main attack. Its purpose is to deceive the enemy and cause him to react in a particular way;
such as by repositioning forces, committing its reserve, or shifting fires. The feint seeks direct fire contact
with the enemy but avoids decisive engagement. The feint, in many ways, is identical to other attack forms.
The feint is much more limited in scope than other attack forms, in part due to its extremely specific
objective. The scale of the operation, however, is usually apparent only to the controlling headquarters. For
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the element actually conducting the feint, such as an Infantry company or battalion, execution is just as
rapid and violent as in a full-scale attack.

Planning Considerations

4-99. The company normally participates in a feint as part of a larger element. Among the planning
considerations for the company commander are the following.

* The higher commander's intent regarding force preservation.
* Disengagement criteria and plans.
* Assignment of limited depth and attainable objectives.

* Clear follow-on orders that ensure the feinting force is prepared to exploit the success of the
main attack if necessary.

Credibility

4-100. Feints are successful only if the enemy believes that a full-scale attack operation is underway. To
be believable, they must be conducted with the same violence and the same level of precision as any attack.
The controlling headquarters must issue a clear task and purpose to the unit conducting the feint. This
should include identification of the specific enemy action the feint is supposed to trigger (or deny), such as
forcing the commitment of an enemy reserve force or preventing an enemy element from repositioning
against the decisive attack. Feints are most effective under the following conditions.

* When they reinforce the enemy's expectations.
* When the attack appears to present a definite threat to the enemy.
* When the enemy has a large reserve that he has consistently committed early in the battle.

* When the attacker has several feasible COAs, any of which the enemy could mistake for the
decisive operation.

DEMONSTRATION

4-101. The demonstration is an attack to deceive the enemy about the location of the decisive operation
or main attack. This purpose is very similar to that of a feint, but the friendly force does not seek to make
contact with the enemy. For example, the Infantry company's role might entail establishing an
attack-by-fire position beyond the enemy's direct fire engagement range; the purpose would be to cause the
enemy to commit a specific element simply by virtue of the positioning of the demonstration force. In
preparing to participate in a demonstration as part of a larger force, the company commander should keep
in mind the following planning considerations.

Limit of Advance

4-102. The limit of advance must be carefully planned so the enemy can "see" the demonstration force
but cannot effectively engage it with direct fires. The force must also take any other security measures
necessary to prevent engagement by the enemy.

Contingency Plans

4-103. The demonstration force must make contingency plans so it can respond effectively to enemy
direct or indirect fires while avoiding decisive engagement.

Follow-On Orders

4-104. Clear, specific follow-on orders must ensure that the demonstration force is prepared to exploit the
success of the main attack, if necessary.
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OTHER ATTACK TECHNIQUES

4-105. The assault on an enemy strongpoint and a limited visibility attack are the two most demanding
attacks a company conducts. The fundamentals and techniques discussed in this paragraph will help the
Infantry commander plan, prepare, and conduct all attacks. The commander should try to identify and
exploit enemy weakness in all attacks.

ASSAULT OF A STRONGPOINT

4-106. The most difficult objective for an Infantry force is to seize or clear an enemy strongpoint
complete with obstacles and fortifications. The commander employs techniques that avoid attacking the
enemy's main strength or into the enemy's main obstacle belt. Instead, he tries to identify and attack a
weakness in the defense. (Most of the information contained in this section also applies to assaulting an
urban strong point; however, the commander should refer to Chapter 12, Urban Operations, and
FM 3-06.11 to ensure he considers all factors involved in urban operations. ).

DECEIT OF THE ENEMY

4-107. The Infantry commander deceives the enemy to the point of the main attack; he uses surprise to
take advantage of his initiative in determining the time and place for the attack. He tries to strike the enemy
on exposed flanks or the rear. He tries to identify and bypass enemy obstacles. He usually conducts a
deliberate attack of a strongpoint as follows.

* Reconnoiter the objective and develop the concept.
* Move to the objective.

* Isolate the objective and the selected breach site.

* Attack to seize a foothold.

* Exploit the penetration and clear the objective.

RECONNOITER AND DEVELOP THE CONCEPT

4-108. The commander reconnoiters the objective himself or has someone else do it. The reconnaissance
should identify the positions on the objective (crew-served weapons, C2 locations, and vehicles), the level
of preparation, the gaps in the defense, and other potential strengths or weaknesses. The Infantry
commander may conduct reconnaissance of the objective to determine any changes from previous
information.

4-109. The reconnaissance might be done many different ways. An effective technique is to
task-organize a reconnaissance patrol with leaders from the assault, support, and breach elements. There
should be sufficient personnel to establish surveillance on the objective and to secure the ORP but the party
must be small enough to move undetected. The reconnaissance patrol either returns to the company's
location or meets the company at a designated linkup point and guides it into the ORP, which then becomes
the company's assault position. At times, the scout platoon or other battalion assets might be tasked to
conduct reconnaissance in support of the company's mission.

4-110. After the commander develops his concept, he often task-organizes his unit into a breach element,
a support element, an assault element, and possibly a reserve. The reserve is normally under his control and
is positioned where it can best exploit the success of the attack. The reserve should not be so close that it
loses flexibility during the assault. The reserve leader must know where he will locate throughout the
attack.

4-111. The breach force is usually formed around an Infantry unit. Engineers, if available, are also part of
the breaching element. Any mechanical or explosive breaching assets are attached to this element. The
breach force makes the initial breach and passes the assault element through. It might have to organize its
own assault element (to secure the breach), support element (to provide close-in suppression), and breach
element (to actually breach the obstacles).

4-112. The support element is organized to provide supporting (indirect or direct) fires initially to the
breach element, then to the assault element. The support element may consist of any combination of
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Infantry squads, the mortar section, the machine-gun teams, or M203 gunners. Their primary
responsibilities are to isolate the breach point and suppress enemy forces in order to protect the
assault force.

4-113. The assault element is usually one or more Infantry platoons, depending on the enemy situation
(number of personnel, level of preparation, and complexity of fortifications) and the size and composition
of the breach and support elements. Often, a small assault element supported by a large volume of accurate
suppressive fires is effective in clearing the objective. The assault element may also need to breach enemy
protective obstacles on the objective.

4-114. The commander determines the best task organization for the entire mission. It should be simple
and maintain unit integrity whenever possible. Task organization should be accomplished prior to crossing
the LD.

MOVE TO THE OBJECTIVE

4-115. The company approaches the objective in a manner that supports its deployment prior to the
assault (Figure 4-7, page 4-26). The company may cross the LD (or depart the perimeter defense)
supported by heavy suppressive direct and indirect fires, or wait until the appropriate time to initiate fires.
The commander must consider the time of the movement and the ammunition available. The commander
should also consider the effect of fires on his ability to achieve surprise. If so employed these fires may
continue until the company reaches its assault position or final coordination line (FCL); they then shift to
allow the assault on the objective. The commander can initiate indirect fires whenever he decides based on
his COA. In either case, the following fundamentals should be part of this step of the attack.

Figure 4-7. Movement to objective.

* The movement from the assembly area to the LD is timed so that movement to and across the
LD is continuous. The lead element of the company starts crossing the LD at the attack time
specified in the battalion OPORD. Before the company's movement, a patrol might be sent to
reconnoiter and mark the route and check the time it takes to move to the LD.

¢ The support element may precede the assault and breach elements to the LD in order to be in an
overwatch position ready to fire when the assault and breach elements cross the LD. Company
mortars move forward to a firing position near the LD to provide support during movement and
on the objective arca. Mortars might have to displace as the operation progresses in order to
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provide support in the objective area. The displacement is executed in such a manner to provide
continuous indirect fire support throughout the operation.

The commander normally avoids stopping in the attack position. However, if the company is
ahead of schedule or told to hold in the attack position, it occupies the attack position, posts
security, and waits until time to move (or until told to move).

During movement from the LD to the assault position, the company makes the best use of
cover, concealment, smoke, and supporting fire.

If the company is engaged by indirect fire en route, it moves quickly out of the impact area. If it
meets enemy resistance short of the objective, it returns fire at once. The leader of the platoon
in contact calls for and adjusts indirect fire on the enemy. Depending on the company plan and
the location and type of resistance, the platoon may bypass an enemy position that cannot affect
the mission.

If the company cannot bypass an enemy position, the company commander and the platoon
leader in contact must take prompt and aggressive action. The platoon leader tries to conduct
the platoon attack drill and destroy the enemy position. The commander quickly conducts an
estimate of the situation and issues FRAGOs as needed to carry out his plan. He coordinates
actions and fires so the company can attack the enemy with its full combat power. The
commander should maneuver to assault the flank or rear of the enemy position. When it has
destroyed or suppressed the enemy, the company continues toward its objective.

The company either bypasses or breaches obstacles along the route. The company should
bypass when feasible and when the terrain allows. The commander must decide the best way to
overcome the obstacle without losing momentum. In selecting the scheme of maneuver, the
commander normally tries to avoid COAs that require breaching of enemy obstacles. Enemy
obstacles are likely to be covered by direct and indirect fires; common sense would indicate
that the commander should avoid these areas. Because all forces construct defensive obstacles
around their positions, however, the attacking unit must be prepared to conduct a breach if a
bypass is not possible. In a battalion deliberate attack, the company might be the breach force;
it may conduct breaches with its organic equipment or with attached engineer assets. The
commander should consider avoiding the most obvious overwatch positions around the
obstacles and enemy strongpoint since these locations will likely be covered by enemy direct
and indirect fires. The company commander informs the battalion commander of obstacles that
may affect units following the company. The company commander positions engineers forward
to provide a rapid assessment of the obstacle.

The support force (if any) should be in position before the company's assault force reaches the
assault position. The support element initiates its fire on the objective based on a specific event,
on order, or at a specified time. The commander considers stealth and surprise when deciding
when to initiate direct and indirect fires. Supporting indirect fires are synchronized to impact at
the same time.

ISOLATE THE OBJECTIVE AND THE SELECTED BREACH SITE

4-116. Normally, the battalion isolates the objective area to allow the company (or companies) to
concentrate on the enemy strongpoint (Figure 4-8).
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Normally the higher headquarters takes the responsibility to isolate a subordinate’s objective with
indirect or direct fires. In this example the battalion is isolating the objective with indirect fires.

Figure 4-8. Isolation of objective.

4-117. The company may begin the isolation during the leader's reconnaissance by positioning security
elements to prevent enemy movement into or out of the objective area. The commander must ensure that
these units understand what actions to take in the event of enemy contact. Initially, they may only observe
and report until the company deploys for the assault. At a designated time or signal, they begin active
measures to isolate the objective.

4-118. Once the objective area is isolated, the commander focuses on isolation at the point of attack or
breach point (if the company must breach) The commander always seeks at attack on the enemy's flank or
rear, and seeks to avoid a frontal attack into enemy obstacles (this is most likely the enemy's strength. )
This isolation helps prevent enemy reinforcement or repositioning at the point of attack (or breach site). It
also helps in suppressing enemy weapons and positions that have observation and fire on the point of
attack (or breach site. ) If the precise locations of enemy weapons have not been determined, but the
commander has still decided to breach, the support force concentrates on the terrain that dominates the
obstacle and breach site. The support force is assigned the main responsibility for this isolation. Figure 4-9
shows the planned general area to establish a breach.

4-119. The commander masses the majority of available combat power effects at the initial penetration or
breach point. He uses indirect fires to suppress or obscure adjacent enemy positions.

ATTACK TO SEIZE A FOOTHOLD

4-120. The initial penetration (or breach if necessary) of the enemy position is normally the Infantry
company's initial focus. The initial assault force (or breach force) bypasses or penetrates the enemy's
protective obstacles to gain a foothold and create a gap large enough for the assault element to pass through
(A and B, Figure 4-9).
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1st Platoon
Task: Suppress enemy north of TRP 1.
Purpose: To isolate the breach site.

2rd Platoon
Task: Breach obstacle.
Purpose: To pass the ME.

3rd Platoon (ME)
Task: Destroy enemy command post.
Purpose: To allow passage of battalion.

o7

LB
32 | BREACH

ASSAULT (ME)

2nd Squad
Task: Suppress enemy south

°
of TRP 1. V4
Shift fires north of TRP 1 once 3 2
breach is established. I

Purpose: To isolate the

breach site. 3rd Squad \
Task: Establish breach. L 1st Squad
I Purpose: To pass 1st Task: Establish foothold.
squad through to 1 2 Purpose: To allow the company
establish a foothold. main effort to exploit.

Figure 4-9. Breaching and securing of a foothold.

PREPARE

4-121. Suppress, obscure, secure, reduce, and assault (SOSRA) are the breaching fundamentals that must
be applied to ensure success when breaching against a defending enemy. These fundamentals will always
apply, but they may vary based on the specific battle-space situation (METT-TC). These fundamentals, and
the applicable task organization, should be planned for even if a breach is not actually necessary or
conducted. If the breach force can bypass obstacles and still seize the initial foothold then it will do so but
the force should still be prepared to breach.

SUPPRESS

4-122. Suppression is a tactical task used to employ direct or indirect fires on enemy personnel, weapons,
or equipment to prevent or degrade enemy fires and observation of friendly forces. The purpose of
suppression during breaching operations is to protect forces reducing and maneuvering through an
obstacle. Effective suppression is a mission-critical task performed during any breaching operation.
Suppressive fires prevent the enemy from emplacing effective fire on the breach site. Successful
suppression generally triggers the rest of the actions at the obstacle. Fire control measures ensure that all
fires are synchronized with other actions at the obstacle. Although suppressing the enemy overwatching the
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obstacle is the mission of the support force, the breach force should be able to provide additional
suppression against an enemy that the support force cannot effectively suppress.

OBSCURE

4-123. Obscuration must be employed to protect forces conducting obstacle reduction and the passage of
assault forces. Obscuration degrades enemy observation and target acquisition and conceals friendly
activities and movement. Obscuration smoke deployed on or near the enemy's position minimizes its
vision. Screening smoke employed between the reduction area and the enemy conceals movement and
reduction activities. It also degrades enemy ground and aerial observations. Obscuration must be carefully
planned to provide maximum degradation of enemy observation and fires, but it must not significantly
degrade friendly fires and control.

SECURE

4-124. Friendly forces secure the reduction area to prevent the enemy from interfering with obstacle
reduction and the passage of the assault force through the lanes created during the reduction. Security must
be effective against outposts and fighting positions near the obstacle and against overwatching units, as
necessary. Fires must secure the far side of the obstacle, or the terrain dominating the breach site must be
occupied before trying any effort to reduce the obstacle. The attacking unit's higher HQ has the
responsibility to isolate the breach area by fixing adjacent units, attacking enemy reserves in depth, and
providing counterfire support. Identifying the extent of the enemy's defenses is critical before selecting the
appropriate technique to secure the point of breach. If the enemy controls the point of breach and cannot be
adequately suppressed, the force must secure the point of breach before it can reduce the obstacle. The
breach force must be resourced with enough maneuver assets to provide local security against the forces
that the support force cannot sufficiently engage. Elements within the breach force that secure the
reduction area may also be used to suppress the enemy once reduction is complete.

REDUCE

4-125. Reduction is the creation of lanes through or over an obstacle to allow an attacking force to pass.
The number and width of lanes created varies with the enemy situation, the assault force's size and
composition, and the scheme of maneuver. The lanes must allow the assault force to pass through the
obstacle unimpeded. The breach force will reduce, proof (if required), mark, and report lane locations and
the lane-marking method to higher HQ. Follow-on units will further reduce or clear the obstacle when
required. Reduction cannot be accomplished until effective suppression and obscuration are in place, the
obstacle has been identified, and the point of breach is secure.

ASSAULT

4-126. A breaching operation is not complete until--

* Friendly forces have assaulted to destroy the enemy on the far side of the obstacle that can
place or observe direct and indirect fires on the reduction area.

* Battle handover with follow-on forces has occurred, unless no battle handover is planned.
PLANNING CONSIDERATIONS

4-127. In planning the breach operation, consider the following.

* The breach force moves forward by covered and concealed routes. If possible, the breach
should be covert to reduce the time the breach and assault forces are exposed to enemy fire. If
this is not possible or if the breaching try is compromised, the breach force moves under the
suppressive fires of the support force.

* The penetration of the enemy position is made on a narrow front. The concept is to make a
narrow penetration into the enemy defenses and then expand it enough to allow rapid passage
of the assault force. Normally, the company concentrates all combat power at one breach point.
However, it may use two breach sites if they are mutually supporting and do not result in a lack
of concentration or a piecemeal assault. When using only one breach site, the company should
plan an alternate site as a contingency in case the primary breach is unsuccessful.
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¢ The support force provides effective suppression for the breach and assault force(s) to cross the
killing ground. Each weapon in the support element has a specific enemy position or sector of
responsibility assigned. Initially, the support force establishes fire superiority with a maximum
volume of fire; then they maintain fire superiority throughout the attack. When indirect fires
shift, the support force increases the rate of direct fire to maintain the suppression.

¢ The support force normally occupies one position to simplify control. However, at times, the
support force must occupy several positions to provide effective suppression of the enemy. This
might be required to prevent the masking of fires by the breach or assault force or because of
the characteristics of the supporting weapons (120-mm/81-mm/60-mm mortars). The support
force also often needs to reposition once the assault force begins clearing the objective. They
may follow the assault force through the breach or reposition outside the enemy position.

EXPLOIT THE PENETRATION AND SEIZE THE DECISIVE POINT

4-128. After the successful breach, the assault force conducts the main attack (Figure 4-10, page 4-32).
Supported by the fires of the support force and the breach force, the assault force passes through the
breach. In planning the assault, consider the following points.

1st Platoon

Task: Suppress enemy north of TRP 1.
Shift fires north of road once.

3rd platoon begins assault.

Shift fires north of TRP 2 when 3rd platoon
reaches the road.

2rd Platoon

Task: Breach obstacle.

Purpose: To pass the ME.

Suppress enemy west of TRP 2 when 3rd
platoon begins its assault.

Shift fires west on TRP 2 when 3rd platoon
reaches the road.

| ABO1

=

SUPPORT

&5

3rd Platoon
see Task: Destroy enemy command post.
3 & Purpose: To allow passage of battalion.
ASSAULT (ME) 8 2 x 60 MM

Figure 4-10. Exploitation of penetration.

4-129. The assault force must clear the enemy position as quickly as possible. If the assault force can
capture or destroy the enemy's command and control facilities or other key positions and weapons, the
enemy may surrender or abandon the position. If there is key terrain that allows control of the objective,
this might be the decisive point for the assault force. Normally, the assault force moves within the enemy's
trenches to avoid exposure to enemy fire.

4-130. The assault force must also organize into support, assault, and breach elements. As it encounters
subsequent positions or bunkers, it might have to repeat the breaching operations. As in the initial breach,
the breach element establishes a support-by-fire position and conducts the same sequence of breaching and
assaulting to reduce the position.
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4-131. The designation of a reserve allows the Infantry commander to retain flexibility during the attack.
The commander should be prepared to commit his reserve to exploit success and to continue the attack.
The reserve may also repulse counterattacks during consolidation and reorganization.

4-132. Once an assault starts, the company maneuvers aggressively to allow the enemy less time to react.
The commander monitors the situation and adjusts the plan to exploit any weakness found during the
attack. If a situation develops that is beyond the capability of his company, he notifies the battalion
commander. He might have to retain his position until other companies can maneuver to support him.

4-133. In moving from their assault positions, platoons advance in the formation most suitable to the
terrain and situation. When the assault element must move through a narrow lane in the obstacles, it
maintains dispersion and assaults through the lane by fire commands; signals should be coordinated to
support this. The commander moves where he can best control his platoons and supporting fire. Indirect
and direct fires of the support force shift when they endanger the advancing Soldiers.

4-134. The assaulting Soldiers clear enemy positions, secure and search prisoners, and move quickly
across the objective. When they reach the far side, they take up hasty fighting positions and continue to fire
at the withdrawing enemy. When the objective is secured and cleared (seized), the supporting elements and
company trains are called forward.

4-135. Once it seizes the objective, the company consolidates. Reorganization, if required, is normally
conducted concurrently with consolidation and consists of actions taken to prepare for follow-on
operations. As with consolidation, the Infantry company commander must plan and prepare for
reorganization as he conducts his TLP. He ensures that the company is prepared to take the
following actions.

* Provide essential medical treatment and evacuate casualties as necessary.
* Cross-level personnel and adjust task organization as required.

* Conduct resupply operations, including rearming and refueling.

* Redistribute ammunition.

* Conduct required maintenance.

ATTACK DURING LIMITED VISIBILITY

4-136. Successful attacks in limited visibility depend on leadership, reconnaissance, training, planning,
and surprise. Although these fundamentals are also key to daylight attacks, attacks in limited visibility
require certain considerations and the proper application of the techniques discussed in this chapter to
ensure control in the attack. Darkness, fog, heavy rain, and falling snow limit visibility. Smoke and dust
from high-explosive (HE) fires also limit visibility, but their effects don't last as long. Infantry companies
attack in limited visibility to--

* Achieve surprise.

* Avoid heavy losses.

¢ Cause panic in a weak or disorganized enemy.
¢ Exploit success and maintain momentum.

» Keep pressure on the enemy.

FUNDAMENTALS

4-137. The Infantry company conducts limited visibility attacks very much like daylight attacks). The
fundamentals for a daylight attack, discussed earlier in this chapter, still apply for night attacks.
Conducting attacks in this manner requires--

* A company that is well trained in limited visibility attacks.

* Enough natural light to employ the unit's NVDs.

* A simple, effective concept that takes advantage of the enemy's surprise and confusion.
* A successful reconnaissance of the objective area.

* Additional control measures and techniques, as needed.
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CHALLENGES

4-138. When planning attacks at night, the Infantry commander must consider the increased
difficulty of--

* Controlling units, Soldiers, and fires.

* Identifying and engaging targets.

* Navigating and moving.

* Distinguishing friendly and enemy Soldiers.

* Locating, treating, and evacuating casualties.

* Locating and bypassing or breaching enemy obstacles.

PLANNING CONSIDERATIONS

4-139. In planning limited visibility attacks, the Infantry commander should also consider the following.

* Feints and other deceptions might be more effective. This is true for the enemy also.

* If a small element can infiltrate the enemy position, it can be extremely effective in supporting
the main attack. A small element can also covertly breach obstacles or neutralize key positions
and weapons to allow the main attack to seize a foothold quickly.

* It might be possible to infiltrate the main attack inside the enemy's positions and then fight from
the inside to the outside. In this case, the unit inside the position might be able to occupy
defensive positions and force the enemy to attack him.

ILLUMINATION AND INDIRECT FIRE

4-140. Two basic decisions must be made for conducting limited visibility attacks: illumination on the
objective and indirect fire support for the attack.

4-141. The Infantry company normally conducts nonilluminated attacks to exploit its technological and
training advantage. For all night attacks, however, illumination should be readily available in case the
enemy detects the attack and uses illumination, or if he possesses NVDs. [llumination may also be effective
to support reorganization and consolidation after the objective is secure, particularly for casualty
evacuation.

4-142. The Infantry company conducts illuminated night attacks like daylight attacks. Illumination is
available from artillery, mortars, M203s, and hand-fired and aircraft flares. Permission to fire illumination
is often retained by battalion because the light may affect adjacent unit operations.

4-143. Nonilluminated, nonsupported attacks offer the best chance of gaining surprise. These attacks are
conducted like daylight attacks.

4-144. TIlluminated, supported attacks are almost identical to daylight attacks. These attacks can be most
effective when speed is essential, when there is limited time for reconnaissance, or when the enemy is
weak or disorganized. When conducting these types of attacks, the attacking unit still tries to use stealth
and the concealment of limited visibility to gain surprise. They then initiate fires and illumination to
support the assault.

RECONNAISSANCE

4-145. Reconnaissance is critical in every attack, but especially for attacks at night. It should be
conducted during daylight and down to the lowest level possible. Each unit should reconnoiter the routes
on which they will move, the positions they will occupy, and the objective they are assigned. The company
must balance the need for detailed information about the enemy against the risk of detection and loss
of surprise.

4-146. The reconnaissance plan should establish surveillance on the objective in case the enemy
repositions units and weapons, or prepares additional obstacles. Surveillance and security elements should
secure critical locations, such as assault and support positions, the LD or PLD, and key routes to protect the
company from enemy ambushes and spoiling attacks. These security elements assist in isolating the
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objective. Personnel who remain as surveillance serve as guides for the main body’s movement into the
assault position or PLD.

4-147. When reconnaissance is not successful due to lack of time, failure to identify critical aspects of the
enemy's position, detection by the enemy, or any other reason, the commander should request a delay in the
attack time to allow for further reconnaissance. If this is not possible, he should consider an illuminated or
supported attack. A night attack with marginal information on the enemy's defense is very risky and
difficult to conduct successfully.

4-148. The commander should also consider using SUASs for ground reconnaissance. Most SUASs have
both a daylight and limited visibility (infrared) capability and significantly aid in providing the commander
with needed information on the terrain and enemy. The Raven, for example, has the following

characteristics:
Weight ..o Just over 4 pounds
Flight endurance..........ccccooiiiiiiiiniinneen. About 80 minutes
Effective operational radius...................... About 10 kilometers
Flight speed ... 30 to 60 miles per hour
Operating altitude ...........ccccoooiiieeneens 100 to 1,000 feet

4-149. When beneficial to the tactical situation, SUASs may operate where they cannot be heard or
where the noise signature is discernable. Even if detected, they are difficult to shoot down.

SIMPLICITY

4-150. A simple concept, particularly for the actions on the objective, also supports control during the
assault. If possible, platoon and squad objectives should be small and easily identified.

4-151. Avoid developing a concept that requires the company to fight for each enemy fighting position.
As in a daylight attack, identify a decisive point and focus combat power at this location. Once the decisive
action is accomplished, the plan must also address any remaining enemy. If required by the higher
commander's concept or for an effective consolidation, the company might have to clear all enemy forces
from the objective area.

4-152. A smaller assault force maneuvering on the objective is easier to control and less likely to suffer
casualties from enemy or friendly fires. The assault force must have clear signals to ensure control of all
supporting fires, both direct and indirect.

4-153. The concept for a nonilluminated attack should be flexible to allow for adjustment to a daylight
attack if illumination becomes appropriate due to detection by the enemy or the use of illumination by an
adjacent unit. This is especially critical for a unit that plans a modified linear assault attack but might be
forced to conduct an illuminated attack. A contingency plan that reorients for illumination should be
prepared and issued, and every Soldier should know under what conditions to execute this plan. In some
cases, such as when the unit is already deployed through the PLD and advancing on the enemy, the
company might have to continue the attack as planned or try to disengage.

FIRE-CONTROL TECHNIQUES

4-154. Rehearsals are very important for achieving good fire control in limited visibility attacks.
Fire-control techniques for limited visibility include--

TRACER FIRE

4-155. Leaders in the assault force fire all tracers; their men fire where the leader's tracers impact. The
support force positions an automatic weapon on a tripod on the flank nearest the assault element. This
weapon fires a burst of tracers every 15 seconds to indicate the near limit of the supporting fires. All other
weapons in the support force keep their fires on the side of this tracer away from the assault force. The
assault force signals to shift fires to the next position or to a set distance. If required, these rounds can be
adjusted well over the head of the assault force to preclude casualties.
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LUMINOUS TAPE OR CHEMICAL LIGHTS

4-156. Mark assault personnel to prevent fratricide. Do this in a way that avoids enemy detection. You
could put luminous tape on the back of the helmet or use small infrared chemical lights (if the enemy has
no NVDs). The support force should know where the lead assault force is. If individual Soldier markings
do not suffice, use large chemical lights (infrared or visible). Place these on the ground or throw them in
front of the assault force. When clearing a trench line, put the lights on a stick and move them with the lead
element.

WEAPONS CONTROL RESTRICTIONS

4-157. Assign weapons control restrictions to reduce the risk to the assault force.

* The platoon on the right in the assault might be given weapons free to the right flank, because
there are no friendly Soldiers there, but weapons tight or hold on the left because another
friendly unit is located there.

* The assault force might be restricted to using only shotguns and pistols.

* The assault force might be restricted to no automatic weapons fire on the objective. This
ensures that all automatic weapons in use are enemy.

OTHER TECHNIQUES

4-158. Use the following techniques to increase control during the assault.

* Not allowing flares, grenades, or smoke on the objective.

* Allowing only certain personnel with NVDs to engage targets on the objective.
* Using a magnetic azimuth for maintaining direction.

* Using mortar or artillery rounds to orient attacking units.

* Using guides.

* Reducing intervals between Soldiers and units.

SUPPORTING FIRES

4-159. Mortar, artillery, and anti-armor fires are planned for a night attack much like in a daylight attack.
However, they sometimes do not fire unless the Infantry company is detected or until the company is ready
to assault (based on METT-TC and the commander's scheme of maneuver. ) Some weapons may fire
before the attack and maintain a pattern to deceive the enemy or to help cover noise made by the company's
movement. This is avoided if it will disclose the attack.

4-160. Indirect fire is difficult to adjust when visibility is poor. If doubt exists as to exact friendly
locations, indirect fire is directed first at enemy positions beyond the objective and then walked onto the
objective. The illumination rounds might be fired to impact on the ground, providing both light and
markings on the objective. They may also be placed behind the objective and in the air, causing the enemy
to be silhouetted. Once illumination begins, it should continue until the objective is secure. Sufficient
ammunition must be available.

4-161. Smoke is planned to further reduce the enemy's visibility, particularly if he has night vision
devices. The smoke is laid close to or on enemy positions to avoid restricting friendly movement or
hindering the breaching of obstacles. Employing smoke on the objective during the assault may make it
hard for assaulting Soldiers to find enemy fighting positions, but if sufficient thermal sights are available,
using smoke on the objective may provide a decisive advantage for a well-trained unit.

4-162. Tllumination is always planned for attacks to be conducted in limited visibility. This gives the
company commander the option of calling for it and ensuring it is coordinated. The battalion commander
normally controls illumination but may authorize the company commander to call for it when needed. If
the company commander decides to use illumination, he should not call for it until the assault is initiated or
the attack is detected. It should be placed on several locations over a wide area to confuse the enemy as to
the exact location of the attack. It should also be placed beyond the objective to help assaulting Soldiers
see and fire at withdrawing or counterattacking enemy Soldiers.
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4-163. Illumination may also be required if the enemy uses illumination to disrupt the effectiveness of the
company's NVDs. Once used, illumination must be continuous because attacking Soldiers will temporarily
lose their normal night vision. Any break in illumination may also reduce the effectiveness of suppressive
fire when the attackers need it most. Care must be taken to ensure that the squad and platoon leaders do not
use hand flares before the commander has decided to illuminate the objective.

4-164. The thermal sights of weapons such as the ITAS and Javelin might be employed strictly for
observation, if there are no targets for these weapons to engage. Positioned outside the objective area, these
sights can provide critical current information. They can also assist the support force in controlling their
fires or provide the assault force with reports of enemy movements on the objective.

4-165. When limited NVDs are available, they must be prioritized and employed at the most critical
locations. Priorities to consider include key Soldiers in the breach force, key leaders in the assault force,
other members of the assault force, and key leaders and weapons in the support force.

CONSOLIDATION AND REORGANIZATION

Mo

4-166. When it has seized the objective, the Infantry company consolidates and reorganizes.
Consolidation and reorganization are the same as for a daylight attack with the following exceptions.

* Guides lead trains and support elements forward to their positions.

* The consolidation plan should be as simple as possible. Avoid changes in task organization.

* Locating and evacuating casualties and enemy prisoners of war (EPWs) takes longer. They
might have to be moved to the rear of the objective and kept there until visibility improves.

* Platoon positions are closer together to ease control and improve mutual support. Position
distances are adjusted as visibility improves.

DIFIED LINEAR ASSAULT

4-167. 1If the company is unable to conduct a limited visibility attack, such as a daylight attack, the
commander can choose from several simplified techniques. However, he should only employ these if the
company is unable to fight effectively in limited visibility. The modified linear assault is a technique for
conducting a nonilluminated attack. This technique is effective in controlling the fires of the assault force
by maintaining a linear formation. Each Soldier assaults using individual movement techniques while
remaining generally "on line" with the Soldier on his right and left. Each Soldier is able to engage or
suppress targets to his front with fewer restrictions because there is less chance of fratricide. This technique
provides extremely poor security and firepower to the flanks and poor flexibility once the assault
is initiated.

MODIFICATIONS

4-168. In the true linear assault, the company deploys through its respective squad RPs, and the entire
company conducts a linear assault across the objective (Figure 4-11, page 4-38). To reduce the
vulnerability of the assault force, this technique is normally modified, which can be done in a number of
ways depending on the situation.

4-34
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Figure 4-11. Linear assaulit.

4-169. The most effective modification is to establish part of the company in a support-by-fire position.
The remainder of the company deploys at the PLD and conducts the assault (Figure 4-12). Machine guns,
mortars, and Javelins are normally most effective in this role. M203s also might be effective if visibility is
sufficient for their employment. The flank of the assault force nearest the support force must be visible to
the support forwce. The fire team on this flank may mark themselves with chemical lights or glint tape to
ensure visibility. If task organized with an assault platoon from the weapons company, their heavy
weapons and close combat missiles can provide excellent supporting fires (see Appendix B).
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Figure 4-12. Linear assault with support element.

4-170. Other variations of this technique may include attacking on a much narrower front with a smaller
assault force and having a large follow-and-support force. For example, instead of two platoons deploying
at the PLD, a platoon (-) could deploy against an identified enemy weak point (Figure 4-13, page 4-37).
This platoon could be tasked to bypass enemy positions to seize or destroy a critical location or facility,
with the follow-and-support force reducing bypassed positions. Another variation is to assign the assault
force a shallow objective to support the forward passage of the trailing unit, or to deploy through the
platoon release points and then to attack in squad files. The latter is most effective when the situation
supports an infiltration through the enemy defenses to seize decisive terrain or positions to the rear.
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Figure 4-13. Linear assault with follow and support.

ADVANTAGES

4-171. The modified linear assault simplifies the control of supporting fires from outside the objective.
By establishing support positions perpendicular to the direction of assault, the supporting fires can be
employed next to the assault force and then shifted in front of them as they advance.

DISADVANTAGES

4-172. The linear formation is the biggest weakness with the modified linear assault. If the enemy is in
well-prepared defensive positions, the linear formation ensures at least part of the assault force attacks
through the enemy's kill zones. Also, to assault while using this technique makes it very difficult for the
leader to concentrate combat power against an identified enemy weakness. Finally, if the enemy has NVDs
or the assault force runs into unidentified obstacles after deploying at the PLD, fire superiority may not be
achieved and the assault will rapidly come to a halt. This may result in the majority of the company being
decisively engaged in the enemy killing ground.

CONDUCT OF THE ASSAULT

4-173. Although there are significant difficulties with the modified linear attack, it remains a viable
technique for attack in limited visibility. It is most effective against a weak or disorganized enemy. If the
enemy has NVDs or a well-prepared defense with protective obstacles, this technique should not be used.
An illuminated, supported attack that is conducted as a daylight attack might be the most effective option in
that situation.
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4-174. Before attacking in this manner, the Infantry company should secure the PLD and provide
personnel to guide the company from the LD to the PLD. Each platoon provides personnel to secure their
portion of the PLD and to guide the platoon from the platoon RP. These Soldiers are briefed on the routes
from the LD to the platoon RP, actions on enemy contact, time of departure, and other information needed
by the patrol units to conduct their mission. They move forward to the platoon RP; then they move forward
to reconnoiter and mark the platoon routes, secure their respective parts of the PLD, and observe the
objective. The platoon guides go back to the platoon RP to guide their platoons to the squad RP and to
the PLD.

4-175. Once the company crosses the LD, movement to the PLD is continuous. They move slowly to
maintain stealth. Platoons are released at the platoon RP so they can deploy before reaching the PLD. Once
their units are deployed, the platoon leaders and the support element leader notify the commander. When
the company is fully deployed, the commander informs the battalion commander. On the battalion
commander's order, the company moves silently forward from the PLD. The platoons guide on the
base platoon.

4-176. When the attack is discovered, or on the commander's order, the support element opens fire and
the platoons assault. Leaders must recognize that this technique for conducting a limited visibility attack
results in a linear assault. To be successful, the assault must achieve surprise and rapidly overwhelm the
defender. If the initial assault fails, control is difficult to regain. Scattered enemy fire must not be taken as a
loss of surprise, and it should not be cause to start the assault.

4-177. Soldiers assault using individual movement techniques to maneuver. The support force must
immediately gain fire superiority with a heavy volume of fire. Tracers are used to improve accuracy, to
control fires, and to allow the assault force to see where its supporting fires are impacting. The FIST calls
for indirect fire around and beyond the objective to disrupt enemy reinforcement. As the assault closes on
the objective, fires are shifted beyond the limit of advance or lifted entirely. Soldiers must not go beyond
the limit of advance. If the enemy discovers the attack before the company reaches the PLD, the
commander may--

e (Call for planned, supporting fire to suppress the enemy.
e (Call for illumination (if authorized by the battalion commander) to ease control and movement.
* Continue as if it were a daylight attack by modifying the attack plan to a daylight attack.

Note: A linear assault, even a modified variation, is very risky when conducted under
illumination.

Section VI. MOVEMENT TO CONTACT

This section discusses planning considerations and techniques for movements to contact; conduct of a search
and attack, and conduct of an approach march.

DEFINITION

4-178. A movement to contact is an offensive operation used to develop the situation and establish and
regain contact with the enemy. It is normally used when the tactical or enemy situation is vague, when the
enemy has broken contact, or there is no time to reconnoiter extensively to locate the enemy. Contact
results in initiation of another operation such as attack against a stationary or moving enemy force, defense,
delay, or withdrawal. The fundamentals and techniques discussed here also apply to the approach phase of
a hasty or deliberate attack; the main difference is the amount of enemy intelligence. In the approach phase
of an attack, the enemy situation is more clear. Therefore, the company moves toward the objective in a
way that avoids enemy detection and supports its deployment in the assault.
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PLANNING CONSIDERATIONS

4-179. The Infantry company normally conducts MTC as part of a battalion or larger element; however,
based on the METT-TC factors, it can conduct the operation independently. As an example, the company
may conduct MTC prior to occupation of a screen line. Because the enemy situation is not clear, the
company moves in a way that provides security and supports a rapid buildup of combat power against
enemy units once they are identified. Two techniques for conducting a MTC are the search-and-attack
technique and the approach-march technique. If no contact occurs, the company might be directed to
conduct consolidation on the objective. The Infantry company commander analyzes the situation and
selects the proper tactics to conduct the mission. He reports all information rapidly and accurately and
strives to gain and maintain contact with the enemy. He retains freedom of maneuver by moving the
company in a manner that--

* Ensures adequate force protection measures are always in effect.

* Makes enemy contact (ideally visual contact) with the smallest element possible (ideally, a
reconnaissance and surveillance [R&S] element). The commander plans for any forms of
contact to identify enemy locations.

* Rapidly develops combat power upon enemy contact.
* Provides all-round security for the unit.
* Supports the battalion concept.

SEARCH AND ATTACK

4-180. Search and attack is a technique for conducting a MTC; this technique shares many of the same
characteristics of an area security mission (FM 3-0). Conducted primarily by Infantry forces and often
supported by heavy forces, a commander employs this form of a MTC when the enemy is operating as
small, dispersed element, or when the task is to deny the enemy the ability to move within a given area.
The battalion is the echelon that normally conducts a search and attack. A brigade will assist its
subordinate battalions by ensuring the availability of indirect fires and other support.

PURPOSE

4-181. A commander conducts a search and attack for one or more of the following purposes.

* Protect the force--prevent the enemy from massing to disrupt or destroy friendly military or
civilian operations, equipment, property, and key facilities.

* Collect information--gain information about the enemy and the terrain to confirm the enemy
COA predicted by the IPB process. Help generate SA for the company and higher
headquarters.

* Destroy the enemy and render enemy units in the AO combat ineffective.

* Deny the area--prevent the enemy from operating unhindered in a given area such as in any
area he is using for a base camp or for logistics support.

EXECUTION

4-182. An Infantry company is normally tasked to accomplish reconnaissance, finding, fixing, or
finishing the enemy. The company normally acts within the context of the battalion concept of operation.
The commander establishes control measures and communications means between any closing elements to
prevent fratricide. The reconnaissance force conducts a zone reconnaissance to reconnoiter identified
named areas of interest (NAIs).

4-183. Once the reconnaissance force identifies and locates the enemy force, the fixing force develops
the situation, then executes one of two options based on the commander's guidance and the METT-TC
factors. The first option is to block identified routes that the detected enemy can use to escape or reinforce
itself. The fixing force maintains contact with the enemy and positions its forces to isolate and fix him
before the finishing force attacks. The second option is to conduct an attack to fix the enemy in his current
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positions until the finishing force arrives. The fixing force attacks if that action meets the commander's
intent and it can generate sufficient combat power against the detected enemy. Depending on the enemy's
mobility and the likelihood of the reconnaissance force being compromised, the commander may need to
position his fixing force before his reconnaissance force enters the AO.

4-184. 1If conditions are not right to use the finishing force to attack the detected enemy, the
reconnaissance or the fixing force can continue to conduct reconnaissance and surveillance activities to
further develop the situation. Whenever this occurs, the force maintaining surveillance must be careful to
avoid detection and possible enemy ambushes.

4-185. The finishing force may move behind the reconnaissance and fixing forces, or it may locate at a
pickup zone and air assault into a landing zone (LZ) near the enemy once he is located. The finishing force
must be responsive enough to engage the enemy before he can break contact with the reconnaissance force
or the fixing force. The battalion or brigade intelligence officer provides the commander with an estimate
of the time it will take the enemy to displace from his detected location. The commander provides
additional mobility assets so the finishing force can respond within that timeframe.

4-186. The commander uses his finishing force to destroy the detected and fixed enemy during a search
and attack by conducting hasty or deliberate attacks, maneuvering to block enemy escape routes while
another unit conducts the attack, or employing indirect fire or close air support to destroy the enemy. The
commander may have his finishing force establish an area ambush and use his reconnaissance and fixing
forces to drive the enemy into the ambushes.

DEVELOPMENT OF CONCEPT

4-187. Initially, the potential decisive points are identified as the most likely enemy locations. Once the
enemy has been located, the specific decisive point must be determined as in any attack, and a concept
must be developed for generating overwhelming combat power there. The initial concept must include the
actions to finish the enemy force once they are located. At times, this part of the plan might be very general
or consist only of control measures and be-prepared missions to provide flexibility and to support the rapid
issuance of FRAGO:s.

4-188. The commander must understand the battalion commander's concept and what freedom of action
the company has to engage the enemy. At times, the company must engage and destroy all enemy forces
within their capabilities. In other cases, the company must locate, follow, and report small enemy units to
allow the battalion to concentrate and destroy these forces.

4-189. The commander focuses the platoons and squads on the likely enemy locations. He assigns
missions IAW the battalion commander's concept. Possible operations include a zone or area
reconnaissance, an ambush, or surveillance. The small-unit leaders must know what actions to take when
they locate the enemy either with or without being detected. The platoon most likely to make contact is
normally designated the decisive operation.

4-190. The company commander decides how the company will enter its zone or area of operations
(AO), how to move once in the area, where to locate certain units or facilities, and what the requirements
for contingency plans are. This includes establishing the proper graphic control measures to control the
movement of the units, to provide for linkups between units, and to support the rapid concentration of the
company's combat power. It also includes synchronizing the actions of the company and providing specific
tasks or restraints to ensure subordinates understand what actions to take once they make contact with the
enemy. The company normally enters the area or zone by moving as a company; platoons may then move
toward separate objectives or areas.

4-191. The commander determines the number and size of the units that will conduct reconnaissance and
combat actions against the enemy. The size of the area, the duration of the mission, the Soldier's load, and
the probable size of the enemy force are key factors to this decision.

4-192. The size of the area of operations is considered in relation to how much time is available to search
the area. When allocating terrain, the commander must consider how the platoons will conduct the
reconnaissance and how to provide security and control. The commander may use one of the following
techniques.
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* Assign small AOs that keep the platoons more concentrated and help maintain control. The
platoons move into the next AO on order.

* Divide the company area into zones. The commander concentrates most of the company in one
zone and uses fire team or squad patrols to reconnoiter the next zone or the rest of the area.
Once the company (-) has completed the reconnaissance in the initial zone, it moves into the
area the small units have reconnoitered. This technique is effective when a detailed
reconnaissance is required, but it also supports the seizure of the initiative through speed,
stealth, and surprise. The small, dispersed units have a better chance of locating the enemy
undetected. They also provide initial reconnaissance information and surveillance on which the
commander focuses the remainder of the company's reconnaissance efforts.

4-193. The commander must consider how the duration of the mission affects the company's ability to
conduct contingency operations. If the mission will continue for days or longer, the commander must
develop a concept that allows his subordinates to maintain combat effectiveness. The concept must address
the use of patrol bases and limited visibility operations. The commander must ensure that the concept
provides sufficient rest to maintain his Soldiers' stealth, alertness, and security.

4-194. The duration of the mission also affects the Soldier's load, which has a tremendous impact on a
search-and-attack mission. The longer the mission is expected to last, the heavier the Soldiers' loads might
be to reduce the need for resupply. The ability to move with stealth and security (while close to the enemy)
is hindered by heavy loads; however, resupply operations may also hinder the company's operation and
allow the enemy to locate the unit by following or observing the resupply vehicles.

4-195. The company commander must determine the requirements for Soldier's load. If this causes
excessive loads, he plans for resupply operations that avoid enemy detection and maintain the security of
the company.

4-196. The company commander may combine techniques to reduce the risk of moving with these heavy
loads. He identifies company patrol bases throughout the AO, and the company moves between these
patrol bases using the approach-march technique to provide greater control and security. After securing and
occupying the patrol base, the platoons leave their rucksacks and move out to conduct decentralized
search-and-attack operations. A security force secures the patrol base until the units return to get their
rucksacks and move to the next patrol base. Platoons can use this same technique when the risk is
acceptable.

4-197. Knowing the size of the enemy units helps the company commander determine the risk to the
company. He must also consider the enemy's capabilities, likely COAs, and specific weapons’ capabilities.
He must do so to understand the threat, and to ensure the security of his company, even during
decentralized operations. He can direct specific force protection restraints such as--

* No patrols smaller than a squad.
* Platoons must be able to consolidate within 20 minutes.
* Platoons will depart their patrol bases NLT 60 minutes prior to BMNT.

LOCATE ENEMY

4-198. Information collection and analysis is normally the key to success in search and attack. During
this step, the focus is on reconnaissance to locate the enemy. Generally, small units able to move quickly
and with stealth are more likely to locate the enemy without detection. The company commander's concept
may restrict the platoon's authority to destroy the enemy once located. It might be more important to locate
and follow enemy units to identify their base camps. However, when not restricted, the unit making contact
takes immediate action to destroy the enemy. If this is beyond the unit's capabilities, the platoon links up to
mass its combat potential and to coordinate the attack. Considerations for reconnaissance should also
include the use of SUASs. Most SUASs have both a daylight and limited visibility (infrared) capability and
significantly aid in providing the commander with needed information on the terrain and enemy.

4-199. Platoons seldom receive a mission with the vague requirement to search and attack. The company
commander must be more specific in stating his concept. His concept must also address the likely actions
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to destroy the enemy once they are located. Specific tasks may include route, area, and zone
reconnaissance or surveillance tasks. Platoons may also be tasked to conduct ambushes, be prepared to
conduct an attack to destroy enemy forces, provide security for another force, such as the CP or the mortar
section, or act as the company reserve.

4-200. During limited visibility, reconnaissance is more difficult and potentially more dangerous. If a
unit makes contact with the enemy in the dark, a hasty attack is very risky. Reconnaissance is also less
effective in the dark because the unit covers less area and is unable to detect many signs of enemy activity.
Although observation is reduced in limited visibility, the unit might be more likely to detect the enemy by
sound or smell. Route and small-area reconnaissance tasks are more effective for limited visibility.

4-201. Ambushes are effective in limited visibility. The enemy may avoid daylight movements if aware
of the company's presence in the AO. Ambushes should be set up on the enemy's likely routes or near their
water and food sources. Patrol bases should integrate ambushes and OPs (with thermal sights, NVDs, and
platoon early warning systems [PEWS]) into their security plans. These tasks support the seizure and
maintenance of the initiative.

FIX AND FINISH THE ENEMY

4-202. These steps of a search and attack are closely related. An initial try to finish the enemy may
quickly become the fixing effort for the company's attack if the enemy is too strong or the platoon is unable
to achieve surprise. When the platoon's authority to destroy the enemy has been decentralized to the lowest
level, the fundamentals of an attack apply at every echelon.

ACHIEVE SURPRISE

4-203. Locate the enemy without being detected. This allows more time to plan and coordinate the attack.
Once detected, speed and violence in the assault may also achieve surprise, but this is rarely true against a
prepared enemy defense.

LIMIT THE ENEMY'S FREEDOM OF ACTION

4-204. Fix the enemy in position. Block his routes of escape with indirect fires, maneuver forces, or both.
Suppress his weapons systems, obscure his vision, and disrupt his command and control. Reconnaissance
is continuous; leaders at every echelon seek out the enemy's dispositions, strengths, and weaknesses.
Initially, these actions are directed toward supporting an attack by the lowest echelon. At some point, the
leader of this unit must determine if he is able to achieve fire superiority and conduct the assault. If he
determines he does not have sufficient combat power to complete the destruction of the enemy, the leader
focuses on fixing the enemy and reconnoitering to support the attack by the next higher echelon.

MAINTAIN SECURITY

4-205. While trying to take these actions against the enemy, the enemy is trying to do the same. Do not
assume the enemy is alone; there might be mutually supporting positions or units. The planned
envelopment or flank attack of one enemy position may move through the kill zone of another unit, or may
expose the assault force's flank to fires from undetected positions.

CONCENTRATE COMBAT POWER

4-206. Once contact is made, the plan must support the rapid concentration of combat power to fix and
destroy (finish) the enemy. Leaders at each echelon plan to destroy the enemy within their capabilities. The
combat potential of small units might be increased by ensuring each has the ability to request fire support.

4-207. The company commander may retain a portion of the company in reserve in order to act quickly
to enemy contact by one of the small units. However, when the company is operating in a more dispersed
manner, this company reserve may not be responsive enough. It might be more effective for each platoon
to retain its own reserve.

4-208. If the unit or platoon cannot finish the enemy, the company commander determines how to fix or
contain the enemy while concentrating his dispersed combat potential. He then develops an attack plan to
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destroy the enemy force. He may use the fixing force to support by fire and assault with another platoon(s),
or he may use artillery and CAS to destroy him in position.

4-209. Each leader must report the results of his reconnaissance to support the company commander's
planning. Leaders recommend effective support positions, good assault positions or directions of attack,
and likely enemy weak points. The leader of the unit in contact should also identify good linkup points in
case the preplanned points are not effective. In most cases, this leader should coordinate face-to-face with
the company commander or the leader of the assault element before initiating the assault.

FOLLOW THE ENEMY

4-210. When the purpose of the operation is to locate the enemy's base camps or other fixed sites, the
company concept must avoid inconclusive fights between small units. When friendly units locate small
enemy units, they report and try to follow or track these units back to their base camps. Well-trained
trackers familiar with the area might be able to identify and follow enemy tracks that are hours or even
days old (FM 3-21.8 (FM 7-8)). The company commander must ensure that his concept does not risk the
security of his force in the try to make undetected contact and track enemy units. Units tracking the enemy
must be ready to react to enemy contact and avoid likely ambush situations. It also might be possible to
track the enemy's movement through the AO by using stationary OPs as trail watchers to report enemy
activity. Movement within the area or through the zone of attack might be conducted by the entire
company or by individual platoons.

4-211. The Infantry company commander must decide where the company CP will locate. He may
collocate it with the decisive operation platoon or position it in a central location where it can communicate
with and move quickly to each platoon's location. A technique to support contingency operations is to
rotate a reserve platoon each day to provide security for the CP and the company mortars. To prevent a
serious degradation in effectiveness due to sleep loss, each platoon spends only 48 hours actively searching
for the enemy and then rotates into the reserve role.

4-212. Company mortars must locate where they have security and can support the platoons. The
company commander can collocate the mortars with the company CP. To overcome the difficulties of
moving mortar ammunition, the company commander may direct the reserve platoon to carry the
ammunition to the next firing position. Another option is to establish company patrol bases and place the
mortars at these locations. The entire company can then carry the mortar ammunition; the Soldiers drop off
the rounds before moving out to the platoon areas. However, the entire company must return to this
location before continuing the operation through the zone.

4-213. The Soldier's load and the threat of enemy armor are two primary considerations for employing
the antiarmor (shoulder-fired munitions and close-combat missile systems [Appendix B, Employment of the
TOW and Javelin Close-Combat Missile Systems]) assets. When an armored threat exists, the company
commander must provide guidance to platoon leaders on where to position the antiarmor assets. If the
threat does not require antiarmor weapons, the platoons may still use some thermal sights for observation.

4-214. Contingency plans may include actions in case one platoon becomes decisively engaged or the
company receives a new mission. All units should routinely report possible landing zone/pick-up zone
(LZ/PZ) locations, mortar firing positions, any sign of recent enemy activity, and any sightings of civilians
in the area.

APPROACH-MARCH-TECHNIQUE

4-215. The Infantry company normally uses this technique when it conducts a MTC as part of the
battalion. Depending on its location in the formation and its assigned mission, the company can act as the
advance guard, move as part of the battalion main body, or provide flank or rear guards for the battalion.

PLANNING CONSIDERATIONS

4-216. When planning for an approach-march MTC, the company commander needs certain information
from the battalion commander. With this information, the company commander develops his scheme of
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maneuver and fire support plan. He provides this same information to the platoon leaders. As a minimum,
he needs to know--

* The company's mission.

* The friendly and enemy situations.

* The route (axis of advance) and the desired rate of movement.

* The control measures to be used.

* The company's actions on contact.

* The fire support plan.

* The company's actions upon reaching the march objective, if one is used.

LEAD COMPANY RESPONSIBILITIES

4-217. The battalion may conduct a MTC on a single axis or on multiple axes. The lead company on an
axis is responsible for--

* Protecting the battalion from a surprise attack by providing early warning of enemy positions
and obstacles.

* Assisting the forward movement of the battalion by removing obstacles or finding routes
around them.

* Destroying enemy forces (within its capability).
* Rapidly developing the situation once contact is made.

LEAD COMPANY MOVEMENT

4-218. The lead company or advance guard on an axis moves using traveling overwatch or bounding
overwatch, depending on the enemy situation. It normally is assigned an axis of advance or a zone and a
march objective on which to orient its movement. Phase lines and CPs help control movement.

* The company commander selects the movement technique and formation based on the
likelihood of enemy contact and the speed of movement desired by the battalion commander.
Bounding overwatch provides the best security, but traveling overwatch is faster. If the
company uses traveling overwatch, the lead platoon may use bounding overwatch for added
security.

* The company commander must retain the freedom to maneuver his platoons and weapons. He
analyzes the terrain, anticipates where he might make contact, and plans fires on those
locations. He should avoid terrain that restricts maneuver, such as draws, ravines, narrow trails,
and steep slopes.

OTHER COMPANIES

4-219. A company not in the lead uses traveling or traveling overwatch. It must be ready to fire or
maneuver in support of the lead company, or in another direction, or to assume the lead company's mission.

FLANK GUARD AND REAR GUARD

4-220. One company might be assigned the mission to provide forces for security of the flanks or rear of
the battalion column. Normally this is the trail company of the battalion, which provides for centralized
control and tactical integrity. Typically, the battalion commander specifies one platoon for each flank and
one for the rear. METT-TC may call for reinforcement of certain of these elements as well. The company
headquarters and remaining platoons will likely march with the main column.
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REAR GUARD FORCE CONSIDERATIONS

4-221. Prevents enemy interference with the main body by stopping or delaying an attack to the rear; and
prevents enemy direct fire or ground observed indirect fire from harassing the main body.

* During halts, occupies positions that enable it to protect the rear of the main body.

* Normally moves in column formation except where expected enemy action causes the need to
deploy in width.

FLANK GUARD FORCE CONSIDERATIONS

4-222. Protects the main body from ground observation and surprise ground attack from the flank;
Should the enemy initiate an attack, the flank guard may counterattack, defend, or delay to allow the main
body to pass from the area, deploy, or maneuver.

* Responsibility might be assigned to the flank guard using a series of terrain features that block
enemy likely avenues of approach; these positions must be coordinated with the protected main
body unit.

* Movement of the guard force is tied to movement of the protected unit and may employ
successive or alternate bounds to blocking positions.

* The flank guard must maintain close liaison with protected elements by all available means
such as radio, patrols, or helicopters.

* Distances to the flank must assure mission accomplishment while trying to stay within range of
the battalion mortars; normally about one terrain feature is tactically sound.

CONTACT

4-223. Once the company makes contact with the enemy, the company commander maintains that contact
until ordered to do otherwise by the battalion commander. The following actions must take place at once.

4-224. When there is an unexpected contact, the platoon in contact returns fire at once and takes cover. If
the enemy is unaware, the platoon making contact reports and deploys to prevent detection. Maneuver to a
position of advantage to maintain the element of surprise until the company completes preparation for the
hasty attack. If detected, or once the company commander decides to initiate the hasty attack, the platoon
leader tries to fight through, destroying the enemy with the resources that are immediately available. His
FIST should begin calling for fire. The platoon leader then reports to the company commander and
continues to develop the situation. The overwatch element immediately fires at the enemy position. Trail
platoons that are not able to fire take cover and wait for orders.

4-225. The squad or platoon that initially received direct fire immediately executes the attack drill. The
intent is to use aggressive small-unit actions to seize the initiative rapidly and at the lowest echelon
possible. The unit in contact tries to achieve fire superiority to fix or suppress the enemy with the resources
that are immediately available. The unit then executes a flank attack directed against an identified enemy
weakness. If this is not possible, the unit develops the situation to identify the enemy's flanks, any covered
and concealed routes around the enemy position, possible supporting positions (both friendly and enemy),
and any protective obstacles that the enemy has constructed. It then reports this information to the company
commander.

4-226. Upon receipt of this information, the company commander determines the proper action to take.
The XO reports the situation to battalion. The company commander may conduct, or direct his units to
conduct, additional reconnaissance. The company FSO requests and coordinates indirect fires to support
the company's maneuver. Possible reactions to contact include--

CONDUCT A HASTY ATTACK

4-227. 1If the company commander feels he can defeat the enemy force and an attack supports the
battalion commander's concept, he conducts a hasty attack immediately, before the enemy can react.
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BYPASS THE ENEMY

4-228. The company commander, with battalion permission, may bypass an enemy force. He may bypass
the enemy with one platoon at a time or with the entire company at once (Figure 4-14, page 4-50). Precise
criteria exist for making for a bypass. The criteria are usually conveyed as a size of enemy unit, for
example, bypassing a squad-size unit without automatic weapons is authorized.

FIX OR SUPPRESS THE ENEMY

4-229. When the enemy cannot be bypassed and a hasty attack by the company is not feasible, the
battalion normally directs the company to fix or suppress the enemy. This action ensures that the enemy
does not have the freedom to fire or maneuver against the main body of the battalion while the battalion
moves to attack the enemy. The company commander supports the battalion commander's planning by
reconnoitering to identify the enemy's disposition, strengths, and weaknesses. The company identifies
covered and concealed routes, good support positions, and enemy obstacles, and reports these to battalion.

ESTABLISH A HASTY DEFENSE

4-230. Although this action tends to give the initiative to the enemy force, it might provide a needed
advantage. This might be required in a meeting engagement with a superior force. The company may
establish a hasty defense to protect itself while the remainder of the battalion maneuvers against the enemy.

DISENGAGE

4-231. This action is not preferred unless disengaging is the only way to ensure preservation of the force.
Use of indirect fires and bounding and overwatch elements is essential in disengaging from a superior
force. The company may disengage while another unit maintains contact, or the company may disengage
by moving back through the battalion to draw the enemy into an ambush.

TECHNIQUE CONSIDERATIONS

4-232. The battalion may direct the company's technique (search-and-attack or approach-march). If not,
the Infantry company commander considers his mission and the battalion concept as he conducts his
estimate to select the best technique. Normally, when operating as part of a battalion MTC, the company
employs the same technique as the battalion. The following considerations may also assist the commander
in developing his concept.

TIME AVAILABLE

4-233. The time available for planning, coordinating, and rehearsing may affect the decision. The
approach-march technique generally requires much less time for preparation. The company may require
only a brief FRAGO assigning the movement formation and technique and some simple graphic control
measures to begin movement. The search-and-attack technique requires more preparation time because the
platoons and squads have more planning responsibilities such as patrol base, linkups, and casualty
evacuations.

SPEED OF MOVEMENT

4-234. The speed in which the company must move is a major factor. With either technique, the faster the
company moves, the less effective its R&S efforts are. Thus, it becomes more likely that the enemy will
initiate fires at the time and place he selects. The approach-march technique is normally more effective for
quickly acting to enemy contacts.

ENEMY

4-235. The company commander considers the clarity of the enemy situation. If the enemy situation is
vague then a MTC is required. Knowing where the enemy will probably locate and in what strength is key
to developing a concept. The company commander considers the enemy's probable locations and strength
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when planning the company's movement and security needs, and he analyzes the risks for each technique.
The company commander also considers the expected enemy reaction upon contact. If he expects the
enemy to fight, then the approach march might be the more effective technique. If the enemy will try to
avoid detection or quickly disengage, the search-and-attack technique might be the better method.

SECURITY

4-236. Preparation time, required movement speed, and the enemy situation have a direct impact on the
company's security requirements. The company commander also considers the terrain, the adjacent units,
the available combat support, and the present status of his unit to determine how to provide security for his
company. Successful movements to contact depend on locating the enemy without being detected. This
provides the company commander the initiative to develop the situation by fully coordinating and
supporting the attack with all available resources.

COMBINED TECHNIQUE

4-237. An effective option might be to combine the techniques by having the lead platoon use the
search-and-attack technique while the rest of the unit uses the approach-march technique. The lead platoon
is assigned reconnaissance missions to find the enemy. In the example shown in Figure 4-14, the company
commander assigns route reconnaissance tasks to the 2d Platoon. He assigns CPs and named areas of
interest (N'Als) to focus the subordinate elements on specific locations. He can also use phase lines (PLs) to
control the lead platoon by directing that PLs be crossed on order. The company's main body follows the
reconnaissance at a distance that allows it to maneuver based on reports from the lead platoon. The
formation and movement techniques for the main body vary but generally apply the fundamentals for the
approach-march technique.
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Figure 4-14. Combination technique.

Section VIl. COMMON ACTIVITIES

These activities are warfighting actions the Infantry company might be called upon to perform in battle.

INFILTRATION

4-238. Infiltration is a form of maneuver used by Infantry units in many situations. During an attack,
strong enemy defensive positions might be encountered. To avoid the enemy's strength, the Infantry
commander may (by stealth through gaps or around enemy positions) conduct operations in the enemy's
rear area. The company may infiltrate to conduct raids, ambushes, or other attacks. The company may also
use infiltrations for many other types of operations, such as stay-behind and reconnaissance.
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FUNDAMENTALS

4-239. By infiltrating, the Infantry company can maneuver to critical targets undetected, can achieve
surprise, and can avoid the effects of enemy fires. Limited visibility, bad weather, and restrictive terrain
reduce the chances of detection during an infiltration. A unit may infiltrate--

* To gather information.

* To attack the enemy at a weak point.

* To seize key terrain or destroy vital installations behind enemy positions.
* To harass and disrupt the enemy with ambushes in his rear area.

* To attack enemy reserves, fire support units, and command posts.

STEPS
4-240. The steps of an infiltration follow.

Patrol

4-241. Find gaps or weak areas in the enemy defense and locate enemy positions.

Prepare
4-242. Conduct TLP.

Infiltrate

4-243. Avoid enemy contact; move by smallest units possible.

Consolidate

4-244. Link up and prepare for actions at the objective.

Execute (Complete Mission)

4-245. Infiltration does not always require that all units move through the enemy's positions without
detection or contact. Depending on the mission, the company can still complete the mission even though
some of the squads make contact en route to the linkup point. Although the enemy might have some idea of
what is happening, he will have difficulty estimating exactly what these small contacts mean. OPSEC
might require that only key leaders have the entire plan during the infiltration step to prevent disclosure
due to casualties or friendly prisoners.

CONSIDERATIONS

4-246. The Infantry company commander must prepare an infiltration plan and give units enough time
for preparation and movement. The company may infiltrate by itself or as part of the battalion. In either
case, movement techniques and formations are based on the likelihood of enemy contact, the terrain, the
level of visibility, and the need for speed and control.

SIZE

4-247. The size of the infiltrating unit depends on the amount of time available, the amount of cover and
concealment, and the enemy. Other considerations may include the need to communicate, the difficulty of
navigation, and the number of infiltration routes. Generally, smaller units can move more quickly and make
better use of available concealment, but they may increase the number of linkups, requiring more time.
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Infiltrating by company or platoons ensures control and provides more combat power in the event of
contact.

INFILTRATION LANE

4-248. The company might be assigned an infiltration lane or zone. The company commander must
decide whether to move the entire company together through the company's lane or to assign each platoon
a separate infiltration lane within the company lane. He also has the option to stagger the start time for each
platoon on the one company lane. The infiltration lane should be wide enough to allow the infiltrating units
to change their planned routes to avoid enemy contact. If the company uses a single company lane, the
company commander picks a route through it and a company linkup point (Figure 4-15). If the company
commander uses multiple lanes the company commander assigns each platoon a lane and a start time, picks
linkup points for the platoons, and picks a company linkup point (Figure 4-16). The platoon leaders pick
the routes through their lanes. In making his decision whether to use single or multiple lanes, the company
commander considers several factors:

Figure 4-15. Company moving on Figure 4-16. Company moving on
single infiltration lane. multiple infiltration lanes.

Moving as a Company on a Single Lane

4-249. The advantages follow.

* Might get the company to the linkup point faster.
* Makes control easier.
* Makes navigation easier.

* Increases the chance of the entire company being detected but provides greater combat
potential if detected.

Moving on Multiple Lanes or by Platoons on One Lane

4-250. The advantages follow.

* Requires linkups.
* Makes control harder.
* May make navigation more difficult.

* Decreases the chance of the entire company being detected but provides less combat potential if
detected.

4-50
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Routes

4-251. The routes selected must avoid enemy positions, use the best available cover and concealment,
ease control and navigation, and avoid obstacles and danger areas.

* Routes should be reconnoitered without alerting the enemy. Leaders should consider using a
map reconnaissance or guides, or marking the routes.

* Rally points might be selected based on the reconnaissance assets available to the commander;
others are selected as the company moves along the route. If the infiltrating company is
dispersed by enemy action, it rallies at the last rally point passed that is not within enemy
small-arms range. The assembled unit then waits until a set number of units or Soldiers arrive at
the rally point, or until a specified time, before continuing the mission. The senior man at the
rally point should, in the absence of the commander, assume command and decide how best to
continue the mission within the commander's intent.

* Locate the ORP as close to the objective as possible without being detected or losing security.
The ORP should be large enough so that the company can deploy in it. It should be cleared
before occupation.

Linkup Point

4-252.  When using multiple lanes, the platoons meet at a linkup point and then move as a company to the
ORP. Do not plan linkups at the ORP. If a unit misses its linkup, it moves to a contingency linkup point
located away from the ORP and links up with a small element from the ORP.

Signals

4-253. Use of visual signals, such as with arms and hands, infrared devices, or flashlights with colored
lenses, reduce the chance of detection. Avoid sound signals and flares. Recognition signals are critical for
actions at a linkup or rally point.

4-254. Radio listening silence should be enforced, except when a unit must report its progress or when a
unit detected by the enemy needs supporting fire.

4-255. Radio messages to report crossing of phase lines or CPs (if required) should be brief ? one code
word. They might be transmitted without using call signs to identify units, providing each unit has separate
code words.

4-256. When required, units operating out of radio contact (because of terrain or distances) can monitor
or send codes only at a certain time. At these times, they set up expedient antennas or move to terrain better
suited for communication.

Fire Support

4-257. Indirect fires are always planned but are used only when contact is made or when needed to
support the mission. If contact is made with an enemy element, the infiltrating unit should use indirect fire
to divert the enemy's attention, suppress enemy positions, and screen friendly movement as they disengage.
Indirect fires may also be used to assist in navigation and to cause enemy Soldiers on security to seek
cover.

Actions on Contact

4-258. When infiltrating on multiple lanes, detection of one infiltrating unit may alert the enemy and
compromise the other infiltrating units. The company OPORD must state whether to continue the mission
or return to friendly lines if detected by the enemy. Units following on the same lane should switch to an
alternate lane. If a Soldier in the unit speaks the enemy's language, he should be positioned at or near the
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front of the column in case an enemy OP or patrol challenges the unit. The order also must specify what to
do in the event of casualties.

Methods of Handling Casualties and Prisoners

4-259. During the infiltration, it might be extremely difficult to evacuate casualties or move prisoners
without jeopardizing security. Casualties can be carried to the ORP or linkup point and evacuated when the
operation has ended, or they can be consolidated and concealed with appropriate medical care and security
and left for recovery and evacuation later. Moving casualties or prisoners to the ORP is dangerous when
trying to avoid detection. Soldiers with medical supplies stay with any casualties left behind. The killed in
action (KIA) can be concealed and recovered later when the tactical situation permits. Leave prisoners
under guard at a rally point and evacuate them when the operation is over.

Rehearsals

4-260. Every Soldier must know the plan and his role in the plan. Units should rehearse their formations,
their movement techniques, and their actions.

* On enemy contact.
* Atrally points.

* At the linkup point.
* At the ORP.

* At danger areas.

* At the objective.

OVERWATCH

4-261. Overwatch is the component of tactical movement in which an element observes and, if necessary,
provides direct fire support for a friendly moving element. Situational understanding of the tactical
environment is crucial for the overwatch unit, whose objective is to prevent the enemy from surprising and
effectively engaging the moving unit. The overwatch force must maintain communications with the
moving element and provide early warning of enemy elements that could affect it. The overwatch must be
able to support the moving element with immediate direct (to include antiarmor fires) and indirect fires; it
can do this in either bounding overwatch or traveling overwatch. The key to successful overwatch is
thorough scanning of gaps and dead space within the moving element’s formation and on surrounding
terrain. If the overwatch is unable to scan gaps and dead space and effectively engage the enemy, it must
alert the moving element of the lapse in coverage. The moving element normally adjusts its movement
speed, formation, or both, and initiates its own overwatch until the overwatch force completes movement
to a position where it can continue the overwatch mission.

FOLLOW AND SUPPORT

4-262. Follow and support forces are employed in the offense to maintain the momentum of an operation.
They do this by providing support or assistance that relieves the lead element of hindrances that could slow
its advance. Follow and support missions are usually assigned when the enemy situation is vague and
speed of the operation is important. The Infantry company might be task-organized to conduct follow and
support missions in one of several ways.

* [t can be part of a battalion with the mission of maintaining the momentum of a brigade attack.

e It can function as a separate maneuver element in support of the movement of another
battalion element.

* Platoons within the company may conduct follow and support missions in support of other
Infantry elements.
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* Follow and support operations may require the company to conduct a variety of tactical tasks,
including--
- Conduct linkup operations with the lead element’s fixing or overwatch force.
- Destroy bypassed pockets of resistance.
- Secure the flanks of a penetration to prevent the enemy from closing the penetration.
- Secure lines of communications.
- Secure bypassed key terrain.
- Protect key installations.
- Guard EPW.
- Evacuate casualties.

4-263. The follow and support force receives information on the enemy or the supporting tasks from the
lead element’s fixing or overwatch force. The follow and support force conducts linkup with the fixing
force on the ground, completes the exchange of critical tactical information, and accepts responsibility for
the assigned tasks. The fixing force then rejoins the lead element, and the follow and support force
executes its tasks. If enemy contact occurs, the follow and support force conducts actions on contact as
outlined earlier in this chapter.

BYPASS

4-264. The company may bypass an enemy force or obstacle to maintain the momentum of the attack or
for another tactical purpose. The battalion commander establishes bypass criteria.

* The Infantry company commander designates a fixing force to maintain contact with the enemy
and assist the remainder of the company during the bypass. This fixing force may not come into
direct fire contact with the enemy force.

* The bypassing force uses covered and concealed routes and, if possible, moves along bypass
routes that are outside the enemy's direct fire range. If the situation dictates, the company can
also employ smoke to obscure the enemy or to screen the bypassing force's movement. The
company must conduct adequate reconnaissance of the route to confirm the feasibility of the
bypass; the enemy may intentionally leave a bypass route unguarded to draw attacking forces
into his kill sacks.

* Once the rest of the Infantry company clears the enemy position, the fixing platoon normally
hands the enemy over to a supporting force, breaks contact, and rejoins the company. The
fixing platoon might be attached to the follow-on force, but this is unlikely.

CLEARING OF AN OBJECTIVE

4-265. The company might be tasked with clearing an objective area during an attack to facilitate the
movement of the remainder of the battalion or with clearing a specific part of a larger objective area.
Situations in which the Infantry company may conduct the tactical task CLEAR include the following.

* Clear a defile, including high ground surrounding the defile and choke points within the defile.
¢ Clear a heavily wooded area.
¢ Clear a built-up area.

* Clear a road, trail, or other narrow corridor. This may include obstacles or other obstructions on
the actual roadway, as well as surrounding wooded and built-up areas.

CLEARING PROCEDURES IN RESTRICTED TERRAIN

4-266. Clearing in restricted terrain is time-consuming and resource-intensive. During the planning
process, the Infantry company commander evaluates the tactical requirements, resources, and other
considerations for each of the three steps of the operation.
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* Approach the restricted terrain.
* Clear the area in and around the restricted area.
* Pass friendly forces, as required.

APPROACH

4-267. The approach focuses on moving combat power into restricted terrain and posturing it to begin
clearing. The company commander takes the following actions.

* Establishes support-by-fire positions; destroys or suppresses any known enemy positions to
allow forces to approach the restricted terrain.

¢ Provides additional security by incorporating suppressive indirect fires and obscuring or
screening smoke.

* Provides support by fire for the dismounted Infantry. Be prepared to cover Infantry elements to
the points at which they enter the restricted terrain such as high ground on either side of a
defile, wooded areas on either side of a trail or road, or buildings on either side of a road in a
built-up area.

* Moves dismounted Infantry elements along axes that provide the best available cover and
concealment. The approach ends when the Infantry elements are prepared to conduct an attack.

4-268. The clearing begins as the Infantry squads begin their attack in and around the restricted terrain.
Locations where this maneuver may take place include--

* On both sides of a defile, either along the ridgelines or high along the walls of the defile.
* Along the wood lines parallel to a road or trail.

* Around and between buildings on either side of the roadway in a built-up area.

* The following actions and considerations apply during this step.

- Direct fire plans should cover responsibility for both horizontal and vertical observation and
direct fire.

- Infantry squads should clear a defile from the top down and should orient on objectives on
the far side of the defile.

- Engineers with manual breaching capability should move with the Infantry squads.

PASSAGE OF FRIENDLY FORCES

4-269. The Infantry company might be directed to assist the passage of another element forward to
continue the clearing. When clearing is complete, the company must be prepared to take any action
necessary to pass friendly forces, such as the following.

* Within the capabilities of the company, assault to destroy enemy forces and secure the far side
of the restricted terrain.

* Conduct support by fire to protect the deployment of the follow-on force that is assuming the
fight or to destroy or suppress any enemy elements that threaten the battalion as it exits the
restricted terrain.

* Defeat any counterattacks.

* Protect the obstacle reduction effort.

* Maintain observation beyond the restricted terrain.
* Integrate indirect fires as necessary.

COMPANY AS RESERVE

4-270. The company might be held as the battalion reserve during an attack. The Infantry battalion
commander commits the reserve to decisively influence the action and to maintain the momentum of the
attack. To exploit the success of the other attacking Infantry/weapons companies and to achieve surprise,
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the reserve should attack the enemy from a new direction. Because of the various missions that the reserve
might be assigned, the reserve commander must keep abreast of the tactical situation, know the missions
and the tactical plans of the other companies, and be familiar with the terrain and the enemy situation in the
objective area. The reserve must act quickly and effectively when committed. The reserve might be
assigned one or more of the following tasks as part of its planning priorities.

¢ Protect the flanks or the rear of a battalion.

¢ Assume the mission of another company.

¢ Support by fire.

* Clear a position that has been overrun or bypassed.
* Attack from a new direction.

* Assist during the consolidation on an objective.

* Guard and evacuate prisoners.
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Chapter 5
Defensive Operations

This chapter discusses the planning, preparing, and executing of defensive
operations. These operations are temporary measures conducted to identify or create
enemy weaknesses and to create the opportunity to go on the offense. However,
properly conducted, defensive operations can defeat numerically superior forces.
Infantry forces in the defense must use the terrain to support their maneuver and to
achieve surprise. They maintain an offensive focus and seek to avoid static defenses
that surrender the initiative to the enemy.

This edition adds a discussion on retrograde operations.

Section I. OVERVIEW

The immediate purpose of defensive actions is to resist, defeat, or destroy an enemy attack and gain the
initiative for the offense. Defensive operations defeat an enemy attack, buy time, economize forces, or develop
conditions favorable for offensive operations. Defensive actions alone are not normally decisive; frequently,
they are combined with or followed by offensive action. Though the outcome of decisive combat derives from
offensive actions, commanders often find that it is necessary, even advisable, to defend. Once commanders
make this choice, they must set the conditions for the defense in a way that allows friendly forces to withstand
and hold the enemy while they prepare to seize the initiative and return to the offense. A thorough
understanding of the commander's intent is especially critical in defensive operations, which demand precise
integration of combat, combat service, and sustainment elements.

TYPES

5-1. As part of defensive operations, the company may defend, delay, withdraw, or counterattack. The
company may also perform security tasks. The company normally defends, as part of the battalion's
defense, in the main battle area (MBA). The three types of defensive operations are--

AREA DEFENSE

5-2. Concentrates on denying the enemy access to designated terrain for a specified time, rather than
the outright destruction of the enemy.

MOBILE DEFENSE

5-3. Orients on the destruction of the enemy through a decisive attack(s) by a striking force.

RETROGRADE OPERATIONS

5-4. Forced or voluntary organized movements to the rear or away from the enemy.
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PURPOSE

5-5. The immediate purpose of a defensive operation is to defeat an enemy attack and gain the
initiative for offensive operations. The Infantry company may also conduct the defense to achieve one or
more of the following purposes.

* Gain time.

* Retain key terrain.

* Support other operations.

* Preoccupy the enemy in one area while friendly forces attack him in another.
* Erode enemy forces at a rapid rate while reinforcing friendly operations.

CHARACTERISTICS

5-6. The characteristics of the defense are also planning fundamentals for the Infantry company. These
characteristics include preparation, security, disruption, massing effects, and flexibility. (FM 3-90 explains
the two defensive patterns, area and mobile.)

PREPARATION

5-7. The defender arrives in the battle area before the attacker. He must take advantage of this by
making the most thorough preparations for combat possible in the time available. By analyzing the factors
of METT-TC, the Infantry rifle company commander gains an understanding of the tactical situation and
identifies potential friendly and enemy weaknesses. He then war-games friendly and enemy options and
synchronizes his concept of the operation with all available combat multipliers.

SECURITY

5-8. The goals of the company security effort are to deceive the enemy as to the location of friendly
locations, strengths, and weaknesses. They also inhibit or defeat enemy reconnaissance operations.
Security also provides early warning and disrupts enemy attacks early and continuously.

DISRUPTION

5-9. Defensive plans vary with the circumstances, but all defensive concepts of operation aim at
disrupting the attacker's synchronization. Counterattacks, indirect fires, obstacles, and retention of key, or
decisive terrain prevent the enemy from concentrating his strength against portions of the defense.
Destroying enemy command and control vehicles disrupts enemy synchronization and flexibility.

MASSED EFFECTS

5-10.  The successful defender concentrates combat power at the decisive time and place. Through
massing effects, he can obtain a local advantage at points of decision. Offensive action and the use of
surprise and deception are often the means of gaining this advantage. Concentration refers to combat power
and its effects — not just numbers of Soldiers and weapons systems. To concentrate combat power, the
defender may economize in some areas, retain a reserve, and maneuver to gain local superiority. Local
counterattacks might be needed to maintain the integrity of the defense. Indirect fire can shift to critical
points to concentrate destructive effects rapidly.

FLEXIBILITY

5-11.  Flexibility is derived from sound preparation and effective C2. The defender must be agile enough
to counter or avoid the attacker's blow and then strike back effectively. Flexibility results from a detailed
mission analysis, an understanding of the unit's purpose, aggressive reconnaissance and security, and when
applicable, organization in depth and retention or reconstitution of a reserve. Flexibility requires that the
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company commander "see the battlefield"—physically and through timely and accurate reports.
Supplementary positions on secondary avenue of approach may provide additional flexibility to the
company commander. After proper analysis of the terrain and enemy situation, the commander can
anticipate enemy actions and be prepared to act through the positioning of maneuver units or a reserve.

Section Il. SEQUENCE

Usually, as part of a larger element, the Infantry rifle company conducts defensive operations performing
several integrated and overlapping activities. The following paragraphs focus on the tactical considerations and
procedures involved in each activity. This discussion shows an attacking enemy that uses depth in its
operations, but there will be situations where a company must defend against an enemy that does not have a
doctrinal operational foundation. The Infantry company must be prepared to defend against such threats. This
unconventional (insurgent or terrorist force) enemy situation requires a more flexible plan that allows for more
responsive and decentralized control of combat power rather than spreading it evenly throughout the company's
AO. The Infantry company may also conduct ‘base-camp’ or perimeter defense operations along with offensive
and patrolling operations against terrorist, insurgent, or guerilla forces. (Chapter 6, Stability Operations
discusses base defense; Chapter 8, Tactical Enabling Operations, includes a section on patrols and patrolling.
Corresponding chapters in FM 3-21.8 (FM 7-8) and FM 3-21.20 (FM 7-20) also discuss these operations).

RECONNAISSANCE AND SECURITY OPERATIONS AND ENEMY
PREPARATORY FIRES

5-12.  Security forces must protect friendly MBA forces in order to allow them to prepare their defense.
These security forces work in conjunction with and compliment battalion and brigade security operations.
The enemy will try to discover the defensive scheme of maneuver using reconnaissance elements and
attacks by forward detachments and disruption elements. He will also try to breach the battalion's tactical
obstacles.

SECURITY FORCE

5-13.  The goals of the battalion security force normally include providing early warning, destroying
enemy reconnaissance units, and impeding and harassing enemy assault elements. The security force
continues its mission until directed to displace. The battalion commander may also use security forces in
his deception effort to give the illusion of strength in one areca while establishing the main defense in
another. While conducting this type of security operation, the Infantry rifle company may simultaneously
have to prepare battle positions, creating a challenging time management problem for the commander and
his subordinate leaders.

GUIDES

5-14.  During this activity, the Infantry company might be required to provide guides to pass the security
force and might be tasked to close the passage lanes. The company may also play a role in shaping the
battlefield. The battalion commander may position the company to deny likely enemy attack corridors to
enhance flexibility and force enemy elements into friendly engagement areas. When it is not conducting
security or preparation tasks, the company normally occupies hide positions to avoid possible chemical
strikes or enemy artillery preparation.

OCCUPATION AND PREPARATION

5-15. A leader's reconnaissance is critical during this time in order for the company to conduct
occupation without hesitation and begin the priorities of work. The participants in the reconnaissance are
the company commander, platoon leaders, mortar section leader, FSO, leaders of any attached elements,
and a security element. The goals are, but not limited to, identification of enemy avenues of approach, EAs,
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sectors of fire, the tentative obstacle plan, indirect fire plan, OP locations, and command post locations.
The brigade and battalion establish security forces during this step, and remaining forces begin to develop
EAs and prepare BPs. Operational and tactical security is critical during the occupation to ensure the
company avoids detection and maintains combat power for the actual defense. Soldiers, at all levels of the
company, must thoroughly understand their duties and responsibilities related to the occupation; they must
be able to execute the occupation quickly and efficiently to maximize the time available for planning and
preparation of the defense.

APPROACH OF ENEMY MAIN ATTACK

5-16.  The company engages the enemy at a time and place where he can maximize the lethality of his
direct and indirect fire systems to achieve success within his designated AO. If available, as the enemy's
assault force approaches the EA, the brigade or Battalion may initiate CAS to weaken the enemy. Friendly
forces occupy their actual defensive positions before the enemy reaches direct fire range; they may shift
positions in response to enemy actions or other tactical factors.

Note: Long-range fires might be withheld in accordance with a higher commander's intent.

ENEMY ASSAULT

5-17.  During his assault, the enemy deploys to achieve mass at a designated point, normally employing
both assault and support forces. This may leave him vulnerable to the combined effects of indirect and
direct fires and integrated obstacles. The enemy may employ additional forces to fix friendly elements and
prevent their repositioning. Friendly counterattack forces might be committed against the enemy flank or
rear, while other friendly forces may displace to alternate, supplementary, or subsequent positions in
support of the commander's scheme of maneuver. All friendly forces should be prepared for the enemy to
maximize employment of combat multipliers, such as dismounted Infantry operations, to create
vulnerability. The enemy is also likely to use artillery, CAS, and chemical weapons to set the conditions for
the assault.

COUNTERATTACK

5-18.  As the enemy's momentum slows or stops, friendly forces may conduct a counterattack. The
counterattack might be for offensive purposes to seize the initiative from the enemy. In some cases,
however, the purpose of the counterattack is mainly defensive such as reestablishing a position or restoring
control of the sector. The Infantry company may participate in the counterattack as a base-of-fire
element--providing support by fire for the counterattack force--or as the actual counterattack force.

CONSOLIDATION AND REORGANIZATION

5-19. The company secures its defensive area by repositioning forces, destroying remaining enemy
elements, processing EPW, and reestablishing obstacles. The company conducts all necessary sustainment
functions as it prepares to continue the defense. Even when enemy forces are not actively engaging it, the
Infantry company maintains awareness of the tactical situation and local security at all times. The company
prepares itself for possible follow-on missions.
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Section lll. PLANNING CONSIDERATIONS

The WFFs are critical tactical considerations that provide a means of reviewing plans, preparation, and
execution. The synchronization and coordination of activities within each WFF and among the various WFFs
are critical to the success of the Infantry rifle company. This section discusses selected WFF and other planning
considerations. For a detailed discussion of command, control, and intelligence, see Chapter 2.

MOVEMENT AND MANEUVER

5-20.  Maneuver considerations employ direct fire weapons on the battlefield. In the defense, effective
weapons positioning is critical to the company's success. Effective weapons positioning enables the
company to mass fires at critical points on the battlefield and shift fires as necessary. The company
commander must exploit the strengths of his weapons systems while minimizing the company's exposure to
enemy observation and fires. The following paragraphs focus on tactical considerations for weapons
positioning.

DEPTH AND DISPERSION

5-21.  Dispersing positions laterally and in depth helps to protect the force from enemy observation and
fires. The positions are established in depth, allowing sufficient maneuver space within each position to
establish in-depth placement of weapons systems, and Infantry elements. Engagement areas are established
to provide for the massing of fires at critical points on the battlefield. Sectors of fire are established to
distribute and shift fires throughout the extent of the EA. Once the direct fire plan is determined, fighting
positions are constructed in a manner to support the fire plan.

FLANK POSITIONS

5-22.  Flank positions enable a defending force to fire on an attacking force moving parallel to the
defender's forces. An effective flank position provides the defender with a larger and more vulnerable
target while leaving the attacker unsure of the defense location. Major considerations for successful
employment of a flank position are the defender's ability to secure the flank and his ability to achieve
surprise by remaining undetected. Effective fire control and fratricide avoidance measures are critical
considerations in the employment of flank positions. (See Chapter 9 for a more detailed discussion of
direct-fire planning and control.)

DISPLACEMENT PLANNING

5-23.  Disengagement and displacement allow the company to retain its flexibility and tactical agility in
the defense. The ultimate goals of disengagement and displacement are to enable the company to avoid
being fixed or decisively engaged by the enemy. The overarching factor in a displacement is to maintain a
mobility advantage over the enemy. The commander must consider several important factors in
displacement planning. These factors include, among others--

* The enemy situation, for example, an enemy attack with two battalion-size enemy units might
prevent the company from disengaging.

* Disengagement criteria.

* Availability of direct fire suppression that can support disengagement by suppressing or
disrupting the enemy.

* Availability of cover and concealment, indirect fires, and smoke to assist disengagement.

* Obstacle integration, including situational obstacles.

* Positioning of forces on terrain that provides an advantage to the disengaging elements such as
reverse slopes or natural obstacles.

* Identification of displacement routes and times when disengagement or displacement will take
place. Routes and times are rehearsed.
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* The size of the friendly force that must be available to engage the enemy in support of the
displacing unit.

5-24.  While disengagement and displacement are valuable tactical tools, they can be extremely difficult
to execute in the face of a rapidly moving enemy force. In fact, displacement in contact poses such great
problems that the company commander must plan for it thoroughly and rehearse displacement before the
conduct of the defense. He must then carefully evaluate the situation at the time displacement in contact
becomes necessary to ensure it is feasible and will not result in unacceptable personnel or equipment
losses.

DISENGAGEMENT CRITERIA

5-25. Disengagement criteria dictate to subordinate elements the circumstances, in which they will
displace to alternate, supplementary, or subsequent positions. The criteria are tied to an enemy action, such
as an enemy unit advancing past phase line DOG. They are also linked to the friendly situation, for
example, the criteria might depend on whether artillery or an overwatch element can engage the enemy.
Unique disengagement criteria are developed during the planning process for each specific situation. They
are never part of the unit's TSOP.

DIRECT FIRE SUPPRESSION

5-26.  The attacking enemy force must not be allowed to bring effective direct and indirect fires to bear
on a disengaging friendly force. Direct fires from the base-of-fire element, employed to suppress or disrupt
the enemy, are the most effective way to facilitate disengagement. The company may receive base of fire
support from another element in the battalion. However, in most cases, the company establishes its own
base-of-fire element. Having an internal base of fire requires the company commander to carefully
sequence the displacement of his forces.

COVER AND CONCEALMENT

5-27. The company and subordinate platoons use covered and concealed routes when moving to
alternate, supplementary, or subsequent positions. Regardless of the degree of protection the route itself
affords, the company and platoons rehearse the movement prior to contact. Rehearsals increase the speed at
which they can conduct the move and provide an added measure of security. The commander makes a
concerted effort to allocate available time to rehearse movement in limited visibility and degraded
conditions.

INDIRECT FIRES AND SMOKE

5-28.  Artillery or mortar fires assist the company during disengagement. Suppressive fires slow the
enemy and cause him to seek cover. Smoke obscures the enemy's vision, slow his progress, or screens the
defender's movement out of the BP or along his displacement route.

OBSTACLE INTEGRATION

5-29.  Obstacles are integrated with direct and indirect fires. By slowing and disrupting enemy
movement, obstacles provide the defender with the time necessary for displacement and allow friendly
forces to employ direct and indirect fires effectively against the enemy. The Modular Pack Mine System
(MOPMS) can also be employed in support of the disengagement, to either block a key displacement route
once the displacing unit has passed through it or close a lane through a tactical obstacle. The location of
obstacles in support of disengagement depends on METT-TC factors. Ideally, an obstacle should be
positioned far enough away from the defender that he can effectively engage enemy elements on the far
side of the obstacle while remaining out of range of the enemy's massed direct fires.

5-6
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MOBILITY

5-30.  Mobility operations in the defense ensure the ability to reposition forces, delay, and counterattack.
Initially during defensive preparations, mobility operations focus on the ability to resupply, reposition, and
conduct rearward and forward passage of forces, material, and equipment. Once defensive preparations are
complete, the focus normally shifts to supporting the company reserve, local counterattacks, and the higher
HQ counterattack or reserve. Priorities set by the battalion may specify routes for improvement in support
of such operations. Normally, most Engineer assets go to survivability and countermobility. At a set time
or trigger, Engineers disengage from obstacle and survivability position construction and start preparing
for focused mobility operations. The commander analyzes the scheme of maneuver, obstacle plan, and
terrain to determine mobility requirements. Critical considerations may include--

* Lanes and gaps in the obstacle plan.
* Lane closure plan and subunit responsibility.
* Route reconnaissance, improvement, and maintenance.

COUNTERMOBILITY

5-31.  To succeed in the defense, the company commander integrates individual obstacles into both
direct and indirect fire plans. In each case, he considers his intent for each obstacle group. Obstacle intent
includes the target and desired effect (clear task and purpose) and the relative location of the obstacle
group. The purpose influences many aspects of the operation, from selecting and designing obstacle sites to
conducting the defense. Normally, the battalion commander designates the purpose of an obstacle group.
(FM 90-7 gives more information about obstacle planning, siting, and turnover.)

Tactical Obstacles

5-32.  The battalion commander assigns obstacle groups. He tells the company commanders and the
Engineer what he wants to do to the enemy, and then he resources the groups accordingly. Obstacle
intent includes these elements.

* The target, which is the enemy force that the commander wants to affect with fires and tactical
obstacles. The commander identifies the target's size, type, echelon, avenues of approach, or
any combination of these.

¢ The obstacle effect describes how the commander wants to attack enemy maneuver with
obstacles and fires. Tactical obstacles block, turn, fix, or disrupt. Obstacle effect integrates the
obstacles with direct and indirect fires.

* The relative location is where the commander wants the obstacle effect to occur against the
targeted enemy force. The commander initiates the obstacle integration process after he
identifies where on the terrain the obstacle will most decisively affect the enemy.

¢ For example, the battalion commander might say,

"Deny the enemy access to our flank by turning the northern, mechanized Infantry battalion
(MIB) into our EA. Allow Companies B and C to mass their fires to destroy the enemy."

Scatterable minefield systems and submunitions are the main means of constructing tactical
obstacles. These systems, with their self- and command-destruct capabilities, are flexible, and
they aid in rapid transitions between offensive and defensive operati