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At left, an EIB grader evaluates a candidate on his grenade-
throwing skills during an EIB test hosted by the 1st Infantry 
Brigade at Fort Benning, GA. This photo appeared January-
February 1962 issue of Infantry.

Above, a 2nd Armored Division Soldier loads his M249 squad 
automatic weapon while attempting to qualify for the EIB on 27 
June 1989 at Fort Hood, TX.

Photo by Jamie L. Wiechert

During World War II, Army Chief of Staff GEN George 
C. Marshall initiated the development of an award to 

honor the U.S. Army Infantryman. Just as the Combat Infan-
tryman Badge (CIB) was intended to be an award for those 
U.S. Soldiers whose primary mission was to close with and 
destroy the enemy, the Expert Infantryman Badge (EIB) was 
instituted to build and maintain esprit de corps within U.S. in-
fantry units. The intent of the EIB was to provide a drawing 
card for a tough and thankless job on the battlefield and add 
prestige to an otherwise undesirable yet necessary task.

The EIB was not intended to detract from the importance 
of other branches of the Army, other branches of service, or 
the military of our allied countries. The EIB was the symbol of 
tradition for U.S. Infantry Soldiers who played a vital role in 
the defense of our nation past, present, future.

The EIB was approved by the Secretary of War on 7 Oc-
tober 1943 and announced in War Department Circular 269 
dated 27 October 1943. 

According to the original EIB standards set forth in War 
Department Circular 269, an Infantryman could be awarded 
the EIB by: 

“a. Attaining the standards of proficiency established by 
the War Department, or 

  b. By satisfactory performance of duty in action against 
the enemy.” 

In March of 1944, 100 NCOs of the 100th Infantry Division 
at Fort Bragg, NC, were selected to undergo three days of 
concentrated testing to determine who would be among the 
first to receive the EIB. Testing required candidates to:

• Qualify with one individual weapon and in transition fir-
ing; or

• Qualify with one crew-served weapon (for men who are 

authorized to fire same for qualification) and in transition fir-
ing.

• Complete familiarization firing with one other weapon.
• Complete continuous (without falling out) foot marches, 

with full field equipment of 25 miles in 8 hours and 9 miles in 
2 hours.

• Complete physical fitness test (which at that time includ-
ed push-ups, a 300-yard run, burpees, a 75-yard pig-a-back 
carry at a run, and a 70-yard zigzag agility run).

• Complete the infiltration, close combat, and combat-in-
cities courses.

• Qualify in the grenade course.
• Pass military subject tests evaluated by a board of offi-

cers (subjects included scouting and patrolling, first aid, field 
sanitation, military discipline and courtesy, etc.).

Upon completion of the testing, only 10 NCOs remained. 
These 10 were then interviewed to determine who would be-
come the first “expert” Infantryman. On 29 March 1944, LTG 
Lesley J. McNair, commander of Army Ground Forces, pre-
sented the first EIB to Technical Sergeant Walter Bull. During 
the EIB ceremony, LTG McNair stated, “The Expert Infantry 
Badge being awarded here today has been set up by the War 
Department for U.S. Infantrymen who are trained and fit for 
battle... Infantrymen are killed and wounded in battle in far 
greater numbers than other branches. I am honored to be 
with you here. Be proud of your badges and become more 
expert every day.”

While the actual test requirements may have varied slight-
ly over these past 78 years, the EIB program continues to be 
a tool that leaders can use to measure Infantry Soldiers’ level 
of competence in those critical individual Soldier skills that 
they will need to succeed in combat. 

A Tradition of Excellence: History of the EIB

U.S. Army photo
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U.S. Army Infantry School 
Pamphlet 350-6 establishes 

policies, procedures, and standards 
for the Expert Infantryman Badge 
(EIB). The EIB test measures a 
Soldier’s physical fitness and abil-
ity to perform to standards of excel-
lence in a broad spectrum of critical 
infantry skills. Detailed instructions 
in this pamphlet ensure Army-
wide uniformity. EIB training and 
testing is intended to be rigorous, 
mission-focused, and conducted 
under realistic conditions. USAIS 
Pamphlet 350-6 can be found at 
https://www.benning.army.mil/
Infantry/EIB/.

Prerequisites
Candidate eligibility require-

ments are listed on page 11 of 
USAIS 350-6. They include:

- Enlisted personnel must 
possess a Career Management 
Field (CMF) 11 or 18 Military Occupational Specialty (MOS) 
as their primary MOS. Officers must be branch qualified as 
Infantry or Special Forces. 

- Candidates must not possess a suspension of favorable 
personnel action (FLAG) or bar to continued service (BAR).

- Candidates must have qualified expert with the M4 
Carbine or M16 rifle on a 300-meter automated record fire 
(ARF) range within six months of testing for the EIB in accor-
dance with Training Circular 3-22.9. 

Phase I — The EIB Physical Fitness Assessment
Phase II — Land Navigation Assessment
Phase III — Individual Testing Stations
Weapons Tasks
1. Clear, load, fire until a stoppage occurs, perform imme-

diate action, expend remaining ammunition, unload, and 
clear an M4/M16.

2. Load, fire and unload an M320 Grenade Launcher. 
Unload and clear an M320 that has not been fired. (Option 1)

Clear, load, and fire an M320/M203 Grenade Launcher. 
Unload, and clear an M320/M203 Grenade Launcher that 
has not been fired. (Option 2).

3. Clear, disassemble, assemble, and perform a func-
tions check on an M9 Pistol (Option 1). Clear, disassemble, 
assemble, and perform a functions check on an M17/M18 
Pistol (Option 2)

4. Clear, disassemble, assemble, and perform a functions 
check on an M500 series shotgun.

5. Clear, disassemble, assemble, and perform a functions 

check on an M249 Machine Gun.
6. Clear, load, fire until a stoppage occurs, perform imme-

diate action, expend remaining ammunition, unload, and 
clear an M249 Machine Gun.

7. Clear, disassemble, assemble, and perform a functions 
check on an M240 Machine Gun.

8. Clear, load, fire until a stoppage occurs, perform imme-
diate action, expend remaining ammunition, unload, and 
clear an M240 Machine Gun.

9. Identify hand grenades.
10. Employ hand grenades against troops in the open.
11. Employ hand grenades through a window, door, or 

bunker.
12. Employ a Claymore mine. Recover a Claymore mine 

(Option 1 - Electric initiation or Option 2 - Non-electric initia-
tion).

13. Prepare a M98 Javelin for firing. Perform immediate 
action procedures for a misfire.

14. Clear, load, fire until a stoppage occurs, perform 
immediate action, expend remaining ammunition, unload, 
and clear an M2 Machine Gun.

15. Clear, load, fire until a stoppage occurs, perform 
immediate action, expend remaining ammunition, unload, 
and clear a MK 19 Machine Gun.

16. Prepare an AT4 for firing. Perform immediate action 
procedures for a misfire (Option 1). Task: Prepare an M72 
launcher. Perform immediate action procedures for a misfire 
(Option 2). Task: Prepare an M3, 84mm Recoilless Rifle for 
firing. Perform immediate action procedures for a misfire. 
Unload an M3, 84mm Recoilless Rifle (Option 3).

EIB Current Test Requirements

Soldiers from the 25th Infantry Division complete expert badge training on Schofield Barracks, HI. 
Photo courtesy of the 3rd Brigade Combat Team, 25th Infantry Division

MASTERING CORE COMPETENCIES
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Medical Tasks
17. Request a medical evacuation (MEDEVAC).
18. Perform care under fire. Transport and transfer a casu-

alty.
19. Perform first aid to restore breathing and/or pulse of an 

unconscious adult.
20. Identify types, signs, symptoms, and treatment of heat 

injuries. Treat for heat stroke.
21. Evaluate a casualty using tactical field care and control 

bleeding.
22. Identify the signs and symptoms of shock. Evaluate 

and treat a casualty for spinal injury and shock.
23. Treat a chest wound and tension pneumothorax.
24. Treat a casualty with an open head wound.
25. Perform first aid for an abdominal and eye injury.
26. Perform first aid for a fracture and a burn.
Patrol Lane Tasks
27. Call for indirect fire. Adjust indirect fire. Fire for effect.
28. Move under direct fire.
29. Assemble and load communications security 

(COMSEC) into a tactical handheld radio using a simple 
key loader (SKL). Program it for secure, frequency hopping, 
SINGARS voice communications using a Defense Advanced 
Global Positioning Receiver (DAGR). Conduct a radio check 
using an external headset/handset.

30. Load two months of crypto keys into the DAGR and 
set to use only secure satellites. Enter mission duration, enter 
waypoints, and create a route. Operate DAGR when satellite 
signals are weak.

31. Subtly employ realistic camouflage that resembles the 
background to your skin, uniform, weapon, and equipment. 
Demonstrate visual signaling techniques.

32. Prepare a range card for a machine gun.
33. Assume mission-oriented protective posture (MOPP) 

level three. Decontaminate your skin and equipment, assum-
ing MOPP level four.

34. Determine your location. Identify terrain features, 
colors, and contour lines. Identify topographic symbols.

35. Prepare, mount and operate a set of AN/PVS-14 
Monocular Night Vision Device. Identify characters in no light/ 
low light conditions. Correctly stow AN/PVS-14s.

36. Assemble and load COMSEC into a tactical man 
packable or vehicle mounted radio, program it for both line of 
sight (LOS) and satellite (SAT) voice communications, then 
conduct a LOS radio check. Use this radio to transmit your 
spot report (SPOTREP).

Phase IV — 12-Mile Foot March and Final Event
Final Event
37. Clear, disassemble, assemble, and perform a func-

tions check on an M4/M16.

Recent EIB AAR Comments and Recommendations
The following are comments/suggestions from recent after 

action reports (AARs) and other observations from the EIB 
program manager website: 

• All candidates must be volunteers. Do not volun-tell 
unmotivated Soldiers to participate. Doing so not only in-
creases your logistical burden but also takes away time and 
resources from the Soldiers who want to be there.

• Conduct a physical fitness assessment prior to EIB 
training. Commanders should only recommend Soldiers for 
testing who have a reasonable expectation of passing all the 
events. Candidates who are not likely to pass the EIB Physi-
cal Fitness Assessment (EPFA) are only taking lane training 
time away from those who will. A unit AAR suggested also 
performing a land navigation pre-test (could have lower stan-
dards than actual test) and 6-mile validation foot march prior 
to the start of the training week. 

• In the EIB planning stages, report issues early on 
and request assistance before it turns into an emergen-
cy. Set a deliberate no later than date for resourcing that al-
lows for senior leadership to identify and assist any resourc-
ing shortfalls. 

• Enforce squad-level training prior to EIB training. In-
still discipline and attention to detail. The tasks are simple 
but require precision; your unit should be training on them 
in the weeks leading up to your test. Units cannot rely on 
EIB to build the mastery of skill sets in the week of train-

ing prior to the actual test. Squads, platoons, and companies 
MUST train on the basics to maintain individual proficiency. 
One suggestion is to establish a station of the week where 
Soldiers can train on one station every five business days; 
this would be a practical option at all levels that would reap 
significant benefits.

• View previous units’ AARs and statistics. These are 
available as embedded documents on the EIB Fiscal Year 
Statistics Excel spreadsheet on Mil-Suite. The site can be 
accessed from the link on the EIB website (https://www.ben-
ning.army.mil/Infantry/EIB/Statistics.html).

• Identify the harder, time-intensive stations and re-
source them accordingly. Based on the nature of the task 
and length to execute, there are a couple of stations in each 
lane that take considerably longer and/or are more difficult 
than others. Since some of these stations are inherently more 
difficult, candidates naturally avoid them, which can cause a 
pile-up at the end of the day. Identify these long throughput 
stations and increase the cadre and resources for them to al-
low greater candidate instruction and hands-on time. 

• Ask questions and utilize subject matter experts. 
The EIB program team at the U.S. Army Infantry School is 
there to help so ask lots of questions. They have a wealth 
of knowledge, and contacting the team early in the planning 
cycle will allow units to ask questions and identify “best prac-
tices” prior to validation. 
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“Winning matters and People are my number one priority. 
People are our Soldiers — Regular Army, National Guard, 
and Reserve — their Families, Civilians, and Soldiers for Life 
— Retirees and Veterans. We win through our people and we 
must take care of them...” 

— GEN James McConville 
40th Chief of Staff of the Army 

NCO Strategy Purpose: People are the Army’s greatest 
strength and most important weapon system. The Army NCO 
Strategy will develop and empower NCOs to leverage their 
knowledge, skills, and behaviors to lead.

I. Introduction:
The Army has transitioned from a focus on counterinsur-

gency operations to large-scale combat operations (LSCO) 
and strategic competition. Under the pressure of constant 
change and rapid technological advances, the NCO Corps 
developed an enduring and flexible strategy to lead us into 
the future. The Army NCO Strategy, coupled with This is My 
Squad (TiMS), is based on the vision of what an NCO must 
BE, KNOW, and DO to compete and win in multi-domain 
environments.

The Army NCO Strategy, nested in the guidance and 
vision of our leaders, reflects our Army values and NCO core 
competencies. The concept of the Army NCO Strategy will 
drive the NCO Guide, and the two will evolve in concert to 

ensure the NCO Corps remains current, relevant, and the 
best in the world.

II. Army NCO Strategy End States:
NCOs must build cohesive teams that are highly trained, 

disciplined, and fit that are ready to fight and win, where 
everyone is treated with dignity and respect. They must also 
develop Soldiers for Life certified in the Army’s Profession of 
Arms.

Highly Trained: The most elite fighting forces in the world 
are built upon small units and individuals who are masters of 
their craft. NCOs continuously develop as leaders through 
progressive and sequential processes that incorporate train-
ing, education, and experience across the three learning 
domains — institutional, operational, and self-development. 
The NCO Corps has an enduring and foundational role in 
unit training. NCOs are responsible for the individual training 
of Soldiers, squads, crews, and small teams. NCOs conduct 
standards-based, performance-oriented, battle-focused 
training.

Example Initiatives: Expert Infantryman Badge/Expert 
Soldier Badge/Expert Field Medical Badge requirements 
review and Master Gunner

Disciplined: Effective leaders build cohesive teams by 
emphasizing standards and discipline. NCOs set unit culture 
by modeling and recognizing acceptable behaviors based on 

the Army Values, and eliminating unprofessional 
conduct. NCOs also inspire confidence, build trust 
amongst team members, and ensure Soldiers 
have the necessary technical and tactical expertise 
to be the most lethal combat force in the world. 
Discipline reinforces the understanding of Army, 
organizational, and personal standards. Discipline 
also enables the commitment to professional excel-
lence, which is the hallmark of the Army profession. 
Soldiers expect their leaders to enforce standards 
in an impartial, transparent, and consistent manner.

Example Initiatives: Metrics for Discipline and 
Social Behavior

Fit: Leaders must connect with their Soldiers to 
address stressors and empower them to overcome 
challenges. To this end, NCOs must support a 

Army NCO Strategy

Soldiers assigned to the 10th Mountain Division conduct 
training during an expert badge event at Fort Drum, NY, in 
September 2021.  
Photo by Cierra Clark

MASTERING CORE COMPETENCIES
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comprehensive, integrated, and immersive health and fitness 
system that generates lethal Soldiers who are mentally, physi-
cally, and socially connected capable of competing, fighting, 
and winning in multi-domain operations (MDO). Holistic fitness 
recognizes that individual and family well-being depends on 
interdependent areas, including physical fitness, resilience, 
training, individual spirituality (self-identity, beliefs, and life 
purpose beyond self), social interaction (positive connection 
with others), and physical, psychological, and behavioral 
health.

Example Initiatives: Holistic Health and Fitness and 
Soldier Performance Readiness Centers

Soldier for Life: NCOs must build and maintain trust 
throughout the entirety of a Soldier’s career. Trust starts at the 
recruitment phase and initial entry training to reception and 
integration into the operational force. NCOs reinforce trust 
throughout a Soldier’s career and ultimately their transition 
from service back to the civilian sector. This process includes 
talent management to provide NCOs with stability and predict-
ability. Effective talent management strives to balance the 
Army’s needs with Soldier development and personal pref-
erences. NCOs involved in this process will gain a Soldier’s 
lifelong commitment through their honesty and accountability.

Example Initiatives: This is My Squad, Enlisted Career-
long Assessments, and Soldier and Leader Development Tool

NCO Strategy: This Is My Squad (TiMS)
The NCO Strategy fosters an environment of cohesive 

teams in which Soldiers want to train and grow together; 
everyone has a squad. Additionally, TiMS focuses on enhanc-
ing the education and technological tools leaders need to 
care for, train, and resource their units. NCOs must have 

adequate planning time, resources, and authority to support 
their missions. Empowering leaders inevitably has a positive 
impact on negative trends.

TiMS end state: Cohesive teams that are highly trained, 
disciplined, and fit, ready to fight and win where everyone is 
treated with dignity and respect.

TiMS objectives enable NCOs to apply the Army NCO 
Strategy to set the culture within their units, find commonalities 
within their cohesive teams, actively influence unit members 
to perform at their fullest potential, and show a positive future.

TiMS objectives are tangible and critical requirements 
leaders at all levels must build, maintain, and improve. MDO 
requires a diverse Army that understands people and their 
environments. TiMS objectives build cohesive teams and 
defeat the impermissible and problematic behaviors that 
erode our readiness and the Profession of Arms.

III. Conclusion:
As the Army trains to compete, fight, and win in an environ-

ment of strategic competition and potential LSCO, some of our 
greatest threats come from within. We must work to prevent 
the harmful behaviors that hurt Soldiers and break trust with 
the American people: sexual assault and sexual harassment, 
acts of racism and extremism, and death by suicide. The 
Army NCO Strategy, coupled with TiMS, prepares today’s and 
tomorrow’s NCOs to be the professional and agile leaders our 
Soldiers need to fight and win our nation’s wars.

An NCO with the 2nd Brigade Combat Team, 25th 
Infantry Division signals his team during a live-fire 

exercise at Fort Polk, LA, on 27 October 2020. 
Photo by SGT Thomas Calvert
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New ‘Expert Badge’ Tab Allows 
Soldiers to Track Training Status

TRAINING MANAGEMENT DIRECTORATE, COMBINED ARMS CENTER-TRAINING

U.S. Army expert skill badges 
recognize Soldiers who have 
proven by test that they meet 

or exceed the highest standards of 
knowledge and performance in targeted 
skills. The Army recognizes three expert 
skill badges: the Expert Infantryman 
Badge (EIB), the Expert Field Medical 
Badge (EFMB), and the Expert Soldier 
Badge (ESB). Soldiers must meet the 
exacting standards established by the 
badge proponents to be awarded the 
badge. Training to earn an expert badge 
can occur as part of a unit’s training on 
their mission-essential tasks (METs) 
as well as through targeted training sessions. Soldiers and 
leaders need a resource that allows them to quickly review 
preparatory training results to determine if Soldiers are ready 
for their specific expert badge test. The Training Management 
Directorate (TMD) of the Combined Arms Center-Training 
(CAC-T) recently developed an “expert badge” tab that 
Soldiers can now access on their personal devices (computer, 
tablet, smartphone) through the Digital Job Book and the 
Small Unit Leader Tool.

Background
In October 2021, the U.S. Army Training and Doctrine 

Command (TRADOC) and Combined Arms Center (CAC) 
command sergeants major (CSMs) requested that CAC-T 
enhance the Digital Job Book and the Small Unit Leader Tool 
to allow Soldiers to view individual tasks associated with a 
proponent expert badge (EIB, EFMB, ESB). Additionally, the 
senior NCOs asked that CAC-T modify the Digital Training 
Management System to allow leaders to record task training 
evaluations associated with the expert badges in the system. 
The system changes allow Soldiers and leaders to track task 
evaluations during the train-up period prior to the actual badge 
testing event.

The informal evaluations are not used by the badge grad-
ers as a part of the test but provide a mechanism by which the 
Soldiers can see their preparedness for the test.

“This tab isn’t designed to be used for the formal testing 
of these badges; rather it is to be used during the several 
months leading up to the event to help Soldiers train,” said 
SGM Thomas Conn, CAC-T’s senior enlisted advisor.

As an additional support for the Soldiers, the CSMs also 
requested an “expert badge” page on the Army Training 

Network (ATN) to provide centralized 
expert badge information to units and 
connect Soldiers and leaders to propo-
nent resources and products.

Digital Job Book
The Digital Job Book links Soldiers 

to their training records in the Digital 
Training Management System (DTMS). 
It provides Soldiers the ability to select 
between six tabs to view their individual 
training data. The tabs include: Physical 
Training, Weapons Qualification, Train-
ing Schedules, Army Warrior Tasks, 
Individual Critical Task List, and Tasks. 

This “read only” function allows Soldiers to verify their train-
ing information for accuracy. This makes it easier for Soldiers 
to account for training and eliminates the requirement for 
Soldiers to hand-carry training records when moving to a 
new unit.

The expert badge tab was added between the individual 
critical task list and tasks tabs. Soldiers who select the expert 
badge tab are presented with the expert badge information 
according to their primary military occupational specialty 
(MOS). Soldiers who are 11 and 18 series (except 18D) are 
presented the tables for the EIB. Soldiers who are 68 series 
(and 18D, 38BW4, and 153D) see the EFMB tables. All others 
see the ESB tables. Badge requirements are organized by 
lane and then grouped by station/event within the lane.

Small Unit Leader Tool
The Small Unit Leader Tool gives unit junior leaders access 

to their assigned Soldiers’ key training records, including 
the new expert badge tab information. The tool’s modified 
dashboard includes a new column displaying “expert badge 
percentage complete” for members of the unit. The percent-
age complete is based on the number of expert badge tasks 
that have been trained divided by the number of expert 
badge-related tasks.

“Leaders can track individual progress to determine who 
is ready to compete for the badge and where to narrow the 
focus of training to better prepare Soldiers,” SGM Conn said.

Each Soldier’s completion percentage is hyperlinked to 
a detailed view of that Soldier’s training status and allows 
input of expert badge evaluations for that Soldier based on 
the Soldier’s primary MOS. The view defaults to the first 
expert badge lane, but leaders can select other lanes using 

MASTERING CORE COMPETENCIES
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a drop-down menu selection. 
Selecting a lane populates 
a grid with the tasks associ-
ated with the lane. Leaders 
record task evaluations for an 
individual Soldier directly into 
the grid. Clicking the “verify 
changes” and “save changes” 
buttons completes the action 
and enters the results into the 
Soldier’s training record.

TMD also added the ability 
for leaders to upload expert badge train-
ing records for their entire unit using the 
“Record Mass Expert Badge” tab. Leaders 
may have to manage training records for 
multiple expert badges based on their 
Soldiers’ primary MOS. TMD designed 
this tab to allow the leader to select the 
appropriate badge for the mass entry. 
The leader selects an evaluation status 
and a date of the evaluation. The leader 
then selects the lane for which evaluations 
are being entered using the drop-down 
menu, then selects the tasks and Soldiers 
who received the evaluations. All Soldiers 
selected will receive the evaluation entered 
for the tasks selected. Leaders can edit 
the status of individual Soldiers prior to 
saving the data to DTMS. The Record 
Mass Expert Badge function allows lead-
ers to rapidly upload task evaluations for 
their unit while maintaining the ability to 
modify individual records if some Soldiers 
missed the training or did not achieve the 
standard.

The Small Unit Leader Tool is a “permis-
sion-based access” tool. If you are a small 
unit leader and do not have access to the 
tool, your DTMS manager has not set the 
permission for you. Unit commanders 
determine who can access the Small Unit 
Leader Tool, and the unit DTMS manager 
applies the permission for junior leaders to 
see the small unit information.

Future Enhancements
The Training Management Directorate 

continues to work on enhancements to 
the expert badge tab function in DTMS. 
Currently under development are unit 
(battalion and below) and larger unit 
(brigade and above) reports on expert 
badge training preparation status. TMD 
is working with operational units to deter-
mine the format for the reports to make 

Figure 1 — The Digital Job Book Expert Badge Tab

Figure 2 — Example Small Unit Leader 
Tool Dashboard 

Figure 3 — Example Record Mass Expert Badge Entry

Figure 4 — Example Mass Expert Badge Entry Screen
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them useful for the field. Additionally, the Army Training 
Network will have a page dedicated to expert badge train-
ing information. The page will provide a single point of entry 
allowing Soldiers and leaders to find proponent expert 
badge regulatory guidance, training support packages, 
and suggested training/testing timelines. The page will not 
reproduce or replace the proponent pages for each badge. 
TMD is working to determine what information to include on 
the ATN expert badge page and is considering resources 
common to all badges as an option.

Conclusion
The Digital Job Book and the Small Unit Leader Tool are 

valuable tools to maintain visibility on the training status of 
Soldiers.

The addition of the expert badge tab enhances the abil-
ity of Soldiers and leaders to track their own preparedness 
prior to testing by maintaining a record of preparation train-
ing results. Rigorous training allows Soldiers and leaders to 
meet the high standards of knowledge and performance in 

targeted skills required by the three 
expert skill badges. Accurate train-
ing records maintained in DTMS 
helps them know when they are 
ready to test.

To learn more about the Digital 
Job Book and the Small Unit Leader 
Tool, including tutorials on adding 
them to your personal devices, visit 
the ATN homepage at https://atn.
army.mil.

The Training Management 
Directorate is the Army’s proponent 
for training management. TMD 
manages, develops, and sustains 
training management doctrine, 
processes, products, and systems to 
enable training and training manage-
ment across the Army’s institutional, 
operational, and self-development 
training domains. Fundamental 
products of TMD include the ATN, 
DTMS, and the Combined Arms 
Training Strategies. 

A Soldier assigned to 3rd Battalion, 15th Infantry Regiment, 2nd Armored Brigade Combat Team, 
3rd Infantry Division, conducts the M2 machine gun function check task on 7 April 2022 during an 
expert badge event hosted by the Spartan Brigade at Fort Stewart, GA.

Photo by SPC Michael Udejiofor

The audiobook version of Army Techniques Publication (ATP) 
3-21.51, Subterranean Operations (November 2019), is now 
available for download or streaming to your mobile device or PC. ATP 
3-21.51 provides doctrinal guidance and direction for brigade combat 
teams and their subordinate elements conducting subterranean 
operations. This publication explains how effective subterranean 
operations develop the situation and allow and provide commanders 
flexibility and adaptability in support of Army and Joint operations. 
For more information, go to https://rdl.train.army.mil/catalog-ws/view/
ATP3-21.51-Audiobook/Index.html.

ATP 3-21.18, Foot Marches (April 2022), provides the 
doctrinal framework and techniques for conducting foot marches. 
It describes foot march fundamentals and considerations; types of foot marches; foot march planning, preparations, 
execution, and assessment; duties and responsibilities; training for the march; and discipline, hygiene, and safety. 
This publication is available for download at https://armypubs.army.mil/epubs/DR_pubs/DR_a/ARN35163-ATP_3-
21.18-000-WEB-1.pdf.

Recently Released Updated Doctrine Publications 

MASTERING CORE COMPETENCIES
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The Importance of Individual Training
CSM (RETIRED) CHIP E. MEZZALINE

NCOs are responsible for individual training. Officers 
have entrusted NCOs to accomplish this mission. 
During the period of the Continental Army, Inspector 

General Friedrich von Steuben standardized NCO duties and 
responsibilities in his “Regulations for the Order and Discipline 
of the Troops of the United States.” His work, commonly 
called the “Blue Book,” set down the duties and responsi-
bilities for corporals, sergeants, first sergeants, quartermaster 
sergeants, and sergeants major, which were the NCO ranks 
of that period. Although NCO duties and responsibilities have 
evolved since the Revolutionary War, the “Blue Book” paved 
the way, recognizing that individual training is sergeant’s busi-
ness. This is a point that is clearly specified in today’s modern 
doctrine such as Field Manual 7-0, Training, which states 
that NCOS “set the foundation for Army training. They train 
Soldiers, crews, and small teams to be battle-ready. They 
provide crucial input and advice to the commander on what 
is trained and how it is trained. This ensures the organiza-
tion trains on its most important tasks down to the individual 
Soldier.”

NCOs must remain up to date with new equipment and 
technology. Our Soldiers must be well prepared to operate 
within their commander’s intent and accomplish their assigned 
mission. Preparing our Soldiers begins 
with individual training. NCOs 
accomplish this through tough and 
realistic individual and collective 
task training. This enables us 
to meet the challenges of 
tomorrow’s ever-chang-
ing environment. 
The Army will 
continue to field 

new equipment, and NCOs must remain on the cutting edge 
of understanding and mastery of that equipment. We must 
embrace technology and use it to our advantage; however, we 
must also maintain proficiency in skills and tasks that are not 
reliant on technology or technical systems. Ensure you stay 
proficient with those tasks that might be considered “old.” The 
fundamentals acquired from that basic proficiency will enable 
you to become a more adaptive leader. A couple of examples 
quickly come to mind; first, the use of satellite-based naviga-
tional devices has become the standard for getting from one 
point to another. We must also remain proficient with a map, 
protractor, and a compass. Your weapon, if properly zeroed, 
should still be accurate without your assigned optics. You can 
always use your iron sights. Embrace technology and incor-
porate it into your individual training but also ensure continued 
proficiency on basic (analog) Soldier skills that enable survival 
in any environment. 

Individual training is accomplished by training our Soldiers 
on the individual and warrior task list. Ensure that you are 
training your Soldiers on the correct tasks. Check with your 
NCO support channel and chain of command to understand 
your unit’s critical collective task list (CCTL) and mission-
essential task list (METL). Work with other NCOs to ensure 
that you stay proficient on your own individual and warrior 

tasks. Here are a few keys to success when it comes to 
training. Prior to the training, always set your Soldiers up for 

success. Let your Soldiers know what is expected, ensuring 
that they know what training will be conducted by providing 
them with the task, conditions, and standards. Keep them 

informed of the uniform and equipment standards. 
Have a designated area to post timelines and 

training schedules for training. 
Foster a training environ-
ment that is conducive to 

learning and building trust. You 
can do this by letting your Soldiers 

know that it is alright to make mistakes. 
If you embarrass your Soldiers, they will 
become hesitant. In most cases, it only 
takes patience and repetition to achieve 
success. Ensure that they meet the train-
ing objectives before training is complete. 
When planning individual training, always 
ensure you have included time for retrain-
ing as necessary. Conduct an after action 

review after every training event. This will 
allow your training to become more effective. 

Individual training is meant to focus on 
individual and warrior tasks. Individual and 

warrior tasks are those responsibilities that must 
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At the time this article was written, CSM Chip E. Mezzaline was serv-
ing with the Joint Readiness Training Center Operations Group at Fort Polk, 
LA. He has since retired from active duty and is currently working as an 
Department of the Army Civilian at Fort Benning, GA.

be performed by the individual Soldier in order to perform 
a larger collective task. Soldiers must be accurate when 
firing their individual weapon. The task associated with this 
individual responsibility is 071-COM-0030, Engage Targets 
with an M16-series Rifle/M4-series Carbine. Soldiers must 
accomplish this task semi-annually in order to remain profi-
cient. Once individual tasks are accomplished to standard, 
the team, squad, and section are better prepared to conduct 
training on a collective task. The task to engage targets with 
an M16-series Rifle/M4-series Carbine directly supports the 
collective tasks of react to an ambush. Warrior tasks are a 
collection of individual Soldier skills deemed critical to Soldier 
survival by the Army. Weapons training, tactical communica-
tions, urban operations, and first aid are all examples of cate-
gories of warrior tasks. When we reach the desired level of 
proficiency with individual tasks, we can then focus on battle 
drills. Battle drills are collective actions rapidly executed by 
the team, squad, or section without applying a deliberate 
decision-making process. Some examples of battle drills 
are react to ambush, react to chemical attack, and evacuate 
injured personnel from a vehicle. 

The primary manuals for individual and warrior task train-
ing are Soldier training publications (STPs) and the Soldier’s 
Manual of Common Tasks (SMCT). STP 21-1 SMCT directly 
supports individual and warrior task training. You must use 
these manuals to plan, conduct, and evaluate individual and 
warrior task training. The manuals include the Army warrior 
training plan for Warrior Skills Level 1 and task summaries 
for all skill level (SL) 1 critical common tasks that support 
your unit’s wartime mission. The SMCT manual is the only 
authorized source for individual and warrior task training. It is 
our responsibility to ensure that our Soldiers have access to 
the SL 1 STP SMCT within our team, squad, section, platoon, 
and company areas.

There are few significant individual responsibilities for 
those involved with individual and warrior task training. Every 
Soldier must be able to perform the individual tasks that 
their organization has identified based on the unit’s CCTL 
and METL. The individual Soldier is responsible for being 
prepared to conduct individual and warrior task training at 
any time the opportunity presents itself. Some NCO respon-
sibilities are to help identify, plan, prepare, execute, and 
assess the individual training that supports the unit’s CCTL 
and METL. 

Some of the more specific responsibilities of the NCO 
include making individual and warrior task training your 
primary focus and do not become distracted. Your Soldiers 
will know what is important to you by where you spend 
your time. When conducting individual training, follow the 
steps in the SMCT. Set objectives for the training that you 
will conduct. Ensure that you plan and resource the training 
and take into consideration the number of personnel being 
trained, the time it will take to train them, and the training 
aids that are required. For more senior NCOs, focus on 
the following: certify your trainers (ensuring that they can 
accomplish the task to standard), assist with ensuring that 

the training being conducted is both effective and efficient, 
and most importantly, participate in the training. All leaders 
should conduct risk management and take into consideration 
the environmental and safety concerns which could affect 
your training. 

Many times NCOs find themselves looking for time to train 
their Soldiers. Today’s Army is busy. Units should always set 
aside time on the training calendar to conduct “sergeant’s 
time” training. When sergeant’s time training is conducted 
correctly, it allows NCOs to focus on the necessary individual 
training while empowering them to take ownership of their 
team, squad, etc. Get the attention of your commander and 
senior NCOs and work with them to get this time blocked on 
the training calendar to enable you to train your Soldiers on 
their individual tasks. Even though it is called sergeant’s time 
training, include your officers in this training. This is a great 
opportunity for them to see how valuable this training is and 
will help in their understanding of why it is so important when 
they become a commander; plus it will ensure that they too 
are proficient as a Soldier.

A leader should always know what resources are available 
for use when conducting individual training. You must use 
current doctrine when conducting individual training. Most 
field manuals have been updated to reflect current doctrine. 
A great source to find the most recent and emerging Army 
doctrine publications, Army doctrine reference publications, 
field manuals, and training circulars is the Army Doctrine 
and Training Publications website (http://armypubs.army.mil/
doctrine/index.html). This website provides drop-down boxes 
that allow you to access administrative regulations, doctrinal 
references, technical manuals, Soldier training publications, 
the Soldier’s Manual of Common Tasks, and Army doctrine 
reference publications. Another useful website is the Army 
Training Network (https://atn.army.mil/). This site also includes 
the Combined Arms Training Strategies (CATS) and allows 
you to search for a task by proponent or by the type of unit. 
This is a great resource for planning and conducting home 
station training. 

Editor’s Note: This article was first published in From One 
Leader to Another, edited by CSM Joe B. Parson (Combat 
Studies Institute Press). Read other articles in the volume at 
https://www.armyupress.army.mil/Portals/7/combat-studies-
institute/csi-books/FromOneLeadertoAnother.pdf. 

Many times NCOs find themselves look-
ing for time to train their Soldiers. Today’s 
Army is busy. Units should always set aside 
time on the training calendar to conduct 
“sergeant’s time” training. 

MASTERING CORE COMPETENCIES

http://armypubs.army.mil/doctrine/index.html
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Infantry Infantry 
Week Week 
20222022

(Top photo) A sniper team engages targets during the “Mystery Box” event during 
the first day of the International Sniper Competition on 4 April at Fort Benning, 
GA. (Photo by Markeith Horace)

(Above) A sniper team completes the “Know Your Offset” event on Fort Benning’s 
Galloway Range on 4 April. (Photo by SSG Austin Berner)

(At right) A competitor zeroes his rifle prior to the start of the International Sniper 
Competition on 3 April. (Photo by SSG Austin Berner)

(Below) A sniper team engages targets during the Red Ants III event on 5 April, 
the second day of the competition. (Photo by Patrick A. Albright)

See more photos all from the Infantry Week events at www.fortbenning.smugmug.
com.

International Sniper 
Competition

4-6 April

1st Place – 2nd Special Warfare Training Group (Airborne)
2nd Place – 3rd Battalion, 75th Ranger Regiment

3rd Place – U.S. Marine Corps School of Infantry-West
4th Place – 1st SWTG (A)

5th Place – Colorado Army National Guard
6th Place – 1st Battalion, 75th Ranger Regiment

7th Place – U.S. Coast Guard
8th Place – Oklahoma Army National Guard
9th Place – Arkansas Army National Guard

10th Place – Sweden (B)
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(Clockwise from top left) Soldiers competing in 
the Lacerda Cup at Fort Benning grapple during 
the preliminary round of the competition on 5 
April. (Photo by Markeith Horace)

1LT Dylan Van Sickell and SPC Anthony 
Skulina compete during the welter weight 

championship bout on 7 April. (Photo by 
Patrick A. Albright)

SSG Sharon Jacobson kicks her opponent 
during a bout on the second day of the 

Lacerda Cup. (Photo by SGT Matthew 
Rabahy)

A member of the 3rd Infantry Division 
combatives team battles his opponent during one 
of the Lacerda Cup’s semi-final bouts on 6 April at 
Fort Benning. (Photo by PFC Elsi Delgado)

Lacerda Cup 
All Army Combatives Championship

5-8 April

The 4th Infantry Division was named overall champion of 
the 2022 Lacerda Cup. 

The following are the results from the individual championship bouts:

Bantam Weight – SSG Sharon Jacobson, 4th ID

Fly Weight – 1LT Sean Badua, 316th Cavalry Regiment

Light Weight – SPC Zachary Nicholson, 4th ID 

Welter Weight – 1LT Dylan Van Sickell, 10th Mountain Division

Middle Weight – SPC Grant Blumenthal, Ohio Army National Guard

Cruiser Weight – 1LT Norman Conley, 3rd Battalion, 75th Ranger 
Regiment 

Light Heavy Weight – CPT Zachary Bregovi, 4th ID

Heavy Weight – SPC Hector Urbano, 4th ID
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38th Annual David E. Grange Jr. 
Best Ranger Competition

8-10 April

1st Place – CPT Joshua Corson and CPT Tymothy Boyle, 
75th Ranger Regiment

2nd Place – SGT Nathan Buck and SGT Enrique Caballero, 
75th Ranger Regiment

3rd Place – SSG John Goldsmith and SPC Kory Fogarty, 75th 
Ranger Regiment

4th Place – SGT Jonathan DeGuzman and SGT Alex Mauch, 
75th Ranger Regiment

5th Place – MAJ Michael Blanchard and MAJ Brian 
Slamkowski, U.S. Army Training and Doctrine Command

(Clockwise from top) SSG Robert McCain from the 
Airborne and Ranger Training Brigade completes the 
Combat Water Survival Assessment on the last day of 
the 2022 Best Ranger Competition. (Photo by SPC Ethan 
Scofield)

A team from the 75th Ranger Regiment completes 
the Selby Urban Assault Course on Day 1 of the 
competition. (Photo by Patrick A. Albright)

The winners of the 2022 Best Ranger Competition, CPT 
Joshua Corson and CPT Tymothy Boyle, cross the finish 
line of the competition’s last event on 10 April. (Photo by 
Patrick A. Albright)

Team 29 from the U.S. Army Special Operations 
Command negotiates an obstacle during Day 1 of the 
competition. (Photo by Patrick A. Albright)

A team swims back to shore during the helocast event at 
Victory Pond on 10 April. (Photo by Patrick A. Albright)
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Restoring Tactical Mobility to the 
Light Infantry Division

MG PATRICK DONAHOE
COL RYAN J. MORGAN

The centrality of large-scale combat operations 
remains ground combat. The Army needs that capa-
bility in order to bring the close combat force to bear 

to close with the enemy. This is the only way to effectively 
defeat enemy ground forces. The ground maneuver team, 
as the leading edge of the joint force, is and will continue to 
be the defeat mechanism for enemy ground forces into the 
foreseeable future. The Army accomplishes this as it always 
has: with fire and maneuver against enemy formations to 

defeat them, seize critical terrain, and to control populations. 
Doing this delivers sustainable political outcomes for our 
nation. As the author T.R. Fehrenbach famously quoted in 
his book This Kind of War, “You may fly over a land forever; 
you may bomb it, atomize it, and wipe it clean of life — but if 
you desire to defend it, protect it, and keep it for civilization, 
you must do this on the ground, the way the Roman Legions 
did — by putting your soldiers in the mud.”1

Modernization of infantry formations with the Infantry 
Squad Vehicle (ISV), Light Reconnaissance Vehicle (LRV), 
and Mobile Protected Firepower (MPF) provides the tacti-
cal mobility required for success against peer enemies.2 
The increasing range, precision, and lethality of the modern 
battlefield demands increasing the tempo of operations, 
thereby enabling freedom of action against peer enemies. 
Moving infantry formations via ISVs allows commanders to 
greatly increase the tempo of operations by moving quickly 
over extended distances, out of contact with the enemy, to 
positions of advantage. Securing the movement of mobile 
infantry formations requires scout and cavalry organizations 

Photo by Tad Browning

Soldiers take cover behind an Infantry Squad 
Vehicle and return fire during the Initial 

Operational Test at Fort Bragg, NC.

“The Army is boldly transforming to provide 
the Joint Force with the speed, range, and 
convergence of cutting-edge technologies 
that will be needed to provide future decision 
dominance and overmatch for great power 
competition.” 

— GEN James McConville
Army Chief of Staff
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equipped with an effective LRV, enabling the appropriate 
combination of mounted and dismounted reconnaissance 
and security. MPF provides precision, long-range, direct fire 
lethality to defeat crew-served weapons, field fortifications, 
and light vehicles, permitting the rapid transition of infantry 
from movement to maneuver. It also supports infantry in the 
close fight. The ISV, LRV, and MPF are essential compo-
nents of infantry force modernization, providing required 
mobility, security, and firepower to defeat peer enemies.  

The U.S. Army is undertaking its largest modernization 
effort in a generation. Not since the development of AirLand 
Battle and the Big 5 has the Army pursued a comprehen-
sive modernization effort for how we fight (doctrine), force 
design (organization), and equipment (materiel).3-4 Central 
to the entire modernization effort is moving the force from 
the counterinsurgency (COIN)-centric force of the past 20 
years to a force developed to succeed in large-scale combat 
operations. Whether in Europe or the Indo-Pacific, the Army 
is changing to meet the threat.  

Historically, the U.S. Army has been a division-centric 
force consisting of a combination of maneuver brigades, 
cavalry regiment, multiple field artillery batteries, engineer 
battalion, and various signal, medical, and support organiza-
tions. This design evolved over time between World War I 
and Operation Iraqi Freedom in early 2003. Operations field 
manuals in the 1930s and 1940s described the division as 
the unit that corps use to execute maneuver and the basis 
of organization of the field force. Today’s infantry division 
performs a number of roles, most of which center around 
consolidating Joint capabilities, task-organizing maneuver 
brigades and a headquarters around which a Joint task 
force is formed.5 After 20 years 
of employing modular brigade 
combat teams, the Army is 
moving forward with divisions 
as the tactical unit of action. The 
Army’s concept for multi-domain 
operations describes the divi-
sion as a tactical headquarters 
that conducts maneuver and 
commands multiple maneuver 
brigades and enablers to domi-
nate the close fight.6

The Army must continue to 
focus on our pacing threats: peer 
enemies who can contest us in 
all domains. We must refocus 
both training and doctrine on 
how to defeat them. In doing 
this, the Army must be clear-
eyed in how it would confront 
the People’s Liberation Army’s 
(PLA’s) mechanized brigades on 
the landmasses in the Pacific as 
well as how it would close the last 
mile against a Russian battalion 

tactical group on Eastern European terrain — both done in 
concert with our friends and allies. China and Russia are the 
most capable peer threats that face the United States and 
currently possess capabilities that are comparable to those 
of the United States. Both China and Russia have spent the 
recent decades investing in modernization efforts that close 
the gap with the United States with capabilities that span all 
domains. In the tactical fight, both Russia and China specifi-
cally use integrated fires to provide stand off and avoid close 
combat.7  

Since the late 1970s, the PLA has moved to transform 
its military from a mechanized, infantry-heavy force to what 
PRC President Xi Jinping calls a “world class” force by 2049. 
The PLA continues to develop better fire support systems 
from sensor-to-shooter capability as well as move away from 
aging, towed artillery and mortar systems.8 Russia’s military 
continues to use large and extensive exercises, such as 
Zapad 2021, to test and refine its military concepts. Zapad 
2021 was a combined exercise with the Belarusian military 
that included the introduction of new robotics and air-mobile 
capabilities.9 These are the same concepts that were on 
display during the Russian military’s actions into Ukraine 
in 2014. Despite these advances, both China and Russia 
continue to find challenges with their abilities to develop the 
reconnaissance capabilities necessary to integrate effective 
targeting.10  

Recognizing the United States’ peer threat’s advance-
ments in combat operations compared with U.S. COIN and 
stability operations, it was clear that the PLA and Russian 
militaries were closing the capability gap. In 2019, the 
Combined Arms Center conducted a study of large-scale 

Figure 1 — Infantry Division Mobility Strategy
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combat operations that identified the need to signifi-
cantly change how the Army approaches conflict 
against peer threats.11 

Achieving success in the complex operational 
environments against peer threats like China and 
Russia requires a comprehensive approach to combat 
operations across multiple echelons. One significant 
problem to overcome is enemy anti-access and area 
denial (A2AD) which limits our freedom of action.12 
One approach is for a formation to be able to conduct 
movement and maneuver out of contact. Field Manual 
3-96, The Brigade Combat Team, explains a turning 
movement is best suited to a formation that has a high 
degree of tactical or operational mobility. The publica-
tion goes on to define a turning movement as “…a 
form of maneuver in which the attacking force seeks 
to avoid the enemy’s principle defensive positions by 
seizing objectives behind the enemy’s current posi-
tions thereby causing the enemy force to move out 
of their current position to divert major forces to meet 
the threat.”

There are a few historical examples illustrating this 
idea. The Inchon landings, during the early months of 
the Korean War, are one example at the operational 
level. GEN MacArthur enjoyed the freedom of maneu-
ver, out of contact, to land a turning force behind the 
enemy, forcing them to leave their primary positions. 
Another example of maneuver out of contact to gain 
a tactical advantage would be the 101st Airborne Division’s 
air assault to cut off the Iraqi army during Operation Desert 
Storm.  

The need for infantry divisions to be able to conduct 
maneuver is further highlighted by COL Huba Wass de Czege 
in a 1985 Infantry article. In his article, COL Wass de Czege 
describes three missions, or capabilities, that are essential 
for infantry formations. The first is the ability to keep pace with 
armored and mechanized forces; next is for Infantry forma-
tions to be able to seize and hold complex terrain. And finally, 
they need to be “strategically, operationally, and tactically 
highly mobile…” He goes on to describe this last capability in 
detail. When conducting offensive operations, large infantry 
forces should be able to advance rapidly across open terrain 
to conduct attacks, seize key terrain, or attain positions of 
advantage over an enemy force.13  

The capability of a combat force to enter an area of 
operation in a mobile, lethal, combat-focused formation 
provides theater or Joint force commanders the ability to 
present an enemy force multiple dilemmas. In large-scale 
combat operations, success of the division relies on freedom 
of maneuver to gain the advantage and engage in close 
combat. The ability for a division to outmaneuver an enemy 
force is contingent on employing brigades equipped with 
combat vehicles, mobile reconnaissance formations, and 
improved firepower.14  

The idea of how a “light division” will fight in the future 

centers around three pillars: entry into the area of operation; 
operational and tactical movement; and maneuver against 
the enemy. For the purposes of this discussion, the concept 
of a joint forcible entry operation is set aside, and entry into 
the area of operation will be through an offset port of entry. 
Entry in this offset manner allows the force to consolidate 
its combat power before making contact with enemy air 
defense systems and indirect fires. This light force, having 
built its combat power, transitions to offensive operations. 
A combination of capabilities in the form of three vehicle 
platforms (ISV, LRV, and MPF) enables the light division to 
conduct movement and then transition to maneuver.15

Infantry battalions are enabled to move over operational 
distance with the Infantry Squad Vehicle. At the appropriate 
point, these ISV infantry formations can rapidly transition from 
mounted movement to dismounted maneuver and engage 
the enemy. Reflecting back on the infantry battalion and 
rifle company table of organization and equipment (TO&E), 
these units require 100 percent of their TO&E equipment to 
be transported in a single lift. The current IBCTs are only 
about 60-percent mobile. Meaning that only 60 percent of 
an IBCT’s Soldiers have an assigned seat in a vehicle. The 
40 percent of Soldiers not mobile are predominantly those in 
the rifle companies of infantry battalions.16 Adding the ISV to 
infantry brigades increases operational mobility for combat 
formations. This capability now enables infantry formations 
to move rapidly over extended distances bringing enhanced 
survivability through improved mobility.

The Infantry Squad Vehicle carries a nine-man squad, packs a payload of 
3,200 pounds, can be externally sling loaded under Black Hawk and Chinook 
helicopters, is air droppable, and provides exceptional mobility over all terrain. 

Photo by Michael J. Malik

PROFESSIONAL FORUM
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To allow the enhanced mobility of the ISV-equipped 
formations, the division must provide a recon-
naissance and security capability ahead of 
the ISV formations. Division cavalry forma-
tions equipped with Light Reconnaissance 
Vehicles provide the necessary all-
weather, persistent security by identi-
fying enemy positions, confirming or 
denying the division commander’s 
information requirements, and 
creating decision space 
for the movement and 
maneuver of the division’s 
infantry brigades. The LRV is 
envisioned as the purpose-built 
reconnaissance and security 
vehicle for the IBCT or division 
cavalry squadrons. When the infantry formations dismount 
to maneuver on enemy objectives, the LRV-enabled cavalry 
formations provide overwatch and security, allowing freedom 
of maneuver for dismounted formations.  

The final element in maneuvering on enemy objectives 
is the Mobile Protected Firepower. The MPF provides preci-
sion, long-range direct fire to support infantry maneuver 
while retaining freedom of action. The MPF has the range 
and lethality to reduce bunkers and hardened sites, allow-
ing infantry freedom of maneuver. This is effective in open, 
restrictive, and urban terrain. The MPF provides the direct 
fire overmatch to brigade and battalion commanders in close 
combat, allowing IBCTs to maintain momentum.

The mobility, security, and lethality provided by the combi-
nation of the ISV, LRV, and MPF enable infantry divisions to 
maneuver its BCTs, increasing each subordinate elements’ 
overall lethality and freedom of maneuver. The infantry’s 
tactical mobility challenges are mitigated, speed and range 

of action are increased, and the enemy is 
placed in a position of disadvantage.  

The modern battlefield is 
changing. The use of robotics 
and unmanned systems to deny 
ground forces access to the battle-
field continues to grow. As the U.S. 

Army moves forward toward Army 
2030 and Army 2035, what will not 

change is the last mile of combat. It will 
still belong to the ground maneuver team. Rifle 

companies and platoons will remain at the center 
of our infantry formations, and Soldiers in the rifle 

squad will still stand on the objective.  
There is still a desire, even coming 

out of a conflict where we have been 
challenged in the sand and complex terrain, to look for a 
method of warfare that is antiseptic. This being reminiscent 
of the days of the Revolution in Military Affairs and the false 
promises of knowing all and being able to vanquish foes by 
precision-guided munitions against easily spotted and classi-
fied enemies. Over the last 20 years, we recognized the need 
of precision targeting tied to a robust sensor grid to defeat 
our adversaries. While this continues to hold today and into 
the future, it is not enough to win on the battlefield. Only by 
seizing terrain and controlling populations can we achieve 
sustainable outcomes consistent with our national interests.

At Fort Benning, our focus is on designing combat, maneu-
ver brigades that will fight as elements of Army divisions. 
While we recognize that technological advantages and the 
rise of autonomous systems evolve the character of war, they 
will not sanitize the battlefield against a peer adversary, nor 
provide easy solutions to ground combat. There will remain 
the necessity of ending the firefight in close combat. It remains 

imperative that our Army delivers 
the combined arms, ground maneu-
ver force to a position of advantage 
with the initiative to defeat enemy 
ground forces, seize critical terrain, 
and control populations.
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Figure 2 

The Mobile Protected Firepower will provide IBCTs with 
long range, mobile, protected, precision firepower.

Graphic courtesy of Program Executive Office Ground Combat Systems
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As the U.S. Army moves forward 
toward Army 2030 and Army 2035, what 
will not change is the last mile of combat. 
It will still belong to the ground maneuver 
team. Rifle companies and platoons 
will remain at the center of our infantry 
formations, and Soldiers in the rifle 
squad will still stand on the objective. 
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The Transition from Line 
Company to HHC:

A Guide for Second-Time Commanders 
CPT JEFFREY W. NIELSEN

A headquarters and headquarters company (HHC) is a 
completely different beast” is an adage that should 	
 ring in your head with the same tone as “I’m not 

signed for it” and “the OPFOR cheated” — great for banter, 
bad for business. Many a captain has heard the saying “a 
command is a command is a command,” and that is excep-
tionally true of all companies, troops, and batteries (C/T/Bs) 
within a brigade combat team (BCT). Whether in an armored, 
Stryker, or infantry BCT, all C/T/Bs share collective training 
tasks covering deployment activities, local security, convoy 
operations, and conducting the troop leading procedures 
(TLPs).1 Based on my experience commanding C Company, 
4th Battalion, 23rd Infantry Regiment, and Headquarters 
and Headquarters Troop (HHT), 8th Squadron, 1st Cavalry 
Regiment (both in 2-2 Stryker Brigade Combat Team at Joint 
Base Lewis-McChord, WA), I have collected the following 
tactics, techniques, and procedures (TTPs) to successfully 
transition from “line” command to “HHC” command.

Bottom line up front: 
1) Establish the chain of command; 
2) Provide purpose; 
3) Enforce systems; and 
4) Train to win at the point of contact.

Step 1: Establish the Chain of Command
Another example to add to our list of tired sayings: 

“Everyone in HHC has multiple moms and dads.” You will 
not find a single organization in the Army that answers to a 
lone call sign, and we have an established TTP that enables 
us to exercise mission command in the presence of compet-
ing priorities: the chain of command. Your first priority in 
establishing your position within the chain of command is 
receiving clear guidance from your higher commander and 
coordinating directly with your field-grade counterparts to 
establish priorities and lines of effort. 

Get refined guidance from your higher commander early 
and often. As the HHC/T/B commander, your priorities will 
likely include Soldier welfare, vehicle maintenance, driver’s 
training, weapon qualification, and all other tasks that 
generate combat readiness while your battalion executive 
officer (XO) and S3 are primarily concerned with the opera-
tions process and command and control of subordinate 
elements. This is often a source of friction as staff sections 
and specialty platoons feel overtasked, but you can easily 

synchronize efforts by examining priorities up the chain of 
command. You, the XO, the S3, and the operations sergeant 
major all work for the same commander — as well as the 
same brigade commander. Their priorities will quickly clear 
up yours, and it is likely that the true priorities will fall on 
the HH-side of daily task organization. While many battalion 
and squadron commanders will provide explicit priorities for 
specialty platoons, it is important to clarify how staff sections 
nest with overall training priorities and discuss these lines 
of effort directly with your S3 and XO. Together you can 
adjust your HHC/T/B’s battle rhythm to protect company 
maintenance and training time while still enabling your 
battalion or squadron. Once you have received guidance 
and synchronized with the S3 and XO, a successful tactic is 
to leverage your staff NCOs to accomplish HH tasks while 

1SG Troy Mueller leads Headquarters and Headquarters Troop, 8th 
Squadron, 1st Cavalry Regiment, in conducting command maintenance 
in June 2021 at Joint Base Lewis-McChord, WA. 

Photos courtesy of author
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their officer counterparts focus on operations process tasks. 
Remember what NCOs promise to their officer counterparts 
in their creed: “Officers of my unit will have maximum time to 
perform their duties.”2

Figure 1 provides an example of priorities within a BCT 
chain of command and how HH training nests with other 
priorities. Illustratively, you’ve never heard of an email stand-
down or tracker DONSA (day of no scheduled activities), but 
you absolutely understand the pain of lost sensitive items, 
low operational readiness rates, and weekend serious 
incidents. All other HH functions, including staff functions 
supporting the larger force, will grind to a halt 
if routine business isn’t accomplished well.

Another successful tactic in establish-
ing the chain of command is specifying it in 
writing using common operational language. 
While your modified table of organization and 
equipment (MTOE) or table of distribution and 
allowance (TDA) likely separates the unit into 
dozens of teams and sections, a best practice 
is to consolidate them under 7-8 direct-report-
ing elements to facilitate your span of control. 
If the S6 includes a retransmission section, 
an information operations section, and a 
networks operations (NETOPs) team, then it 
is NOT “a shop” — it is a platoon. And its lead-
ers are a platoon leader and platoon sergeant. 
The impact of this operational language will 
help your subordinates synchronize leader-
ship duties with their other tasks for their 
field-grade raters. This concept embraces 

the tenets of mission command 
by enabling your elements to 
seize the initiative and act within 
intent in the absence of direct 
orders because they rightfully 
see themselves as leaders and 
not as “staffers.”

Step 2: Provide Purpose
All Army leaders are trained 

to think “two levels up.”3 The 
purpose of line C/T/Bs, and 
understanding their role in the 
BCT fight, is very straightforward, 

but as the HHC/T/B your specialty platoons 
work for battalion/squadron and therefore need 
to understand BCT operations. Similarly, staff 
members effectively are the battalion during the 
military decision-making process (MDMP) and 
the operations process so you are responsible 
for training them to think how their operations 
will impact the division fight. Explaining the BCT 
fight to Soldiers and junior leaders accustomed 
to team and crew operations may seem daunt-
ing, but it’s a much easier concept to explain 

when you sketch out the fight and who else is there. It is 
critical that you discuss the combined arms structure of the 
BCT for your sections and platoons to thrive. Figure 3 is an 
example of the forces available to a BCT within an infantry 
division that you can use to start this conversation. 

For a single audience composed of all Soldiers within an 
HHC/T/B (rank and Military Occupational Specialty [MOS] 
immaterial), I recommend the following explanation of 
Figure 3: “The Army is designed in brigade combat teams. 
BCTs are the ones that seize and hold terrain with support 
from division. Divisions will usually have two or three BCTs 

Figure 1 — Synchronizing Command Lines of Effort

Figure 2 — Sample Task Organization for an HHT Quarterly Training OPORD

Figure 3 — Example Task Organization for Explaining “Two-Levels Up”
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along with helicopters, rocket artillery, and access to Air 
Force and Navy assets. The core of the BCT is its three 
maneuver battalions which physically seize and hold terrain. 
Each of those battalions has an HHC/T/B and forward 
support company (FSC) so it can operate independently for 
around 72 hours. The cavalry is very similar to the maneuver 
battalions, except its primary tasks are to go first to conduct 
reconnaissance and then “reverse passage of lines” (RPOL) 
back to conduct wide-area and flank security. The engineer 
battalion has sappers and digging assets (to conduct mobil-
ity, counter-mobility, and survivability operations) along with 
the military intelligence company (MICO) drones and signal 
company (SIGCO) retransmission sections. The fires battal-
ion has howitzers to fire at targets out to 20 kilometers based 
on intelligence from the cavalry, unmanned aerial vehicles 
(UAVs), or the maneuver battalions. The fires battalion also 
gives us counter-fire radar teams. The brigade support 
battalion drives to and from the division support area to keep 
us fed, fueled, fixed, supplied, and medicated. Finally, all of 
it is managed by HHC brigade which has a lot of specialty 
staff sections to do better MDMP. It is our job to support the 
line C/T/Bs while integrating all of the assets available to us.”

Figures 4 is an example concept sketch that depicts 
how a cavalry squadron and BCT operate across the rear, 
close, and deep fights. A similar sketch of the BCT fight will 
enable your Soldiers to visualize how their role and warfight-
ing function impact the entire unit’s success, and it will also 
give them confidence that their leaders understand combat 
operations and have a clear glide path to train them for war. 

For our same audience of rank and MOS immaterial 
HHC/T/B Soldiers, I recommend the following explanation 
of Figure 4: “The BCT is usually organized into three areas 
called the close fight, deep fight, and support zone. The 
close fight is what you think of as war where infantry and 
armor shoot at each other. That’s where the three maneuver 
battalions operate along with their organic scouts, medics, 
and mortars supporting them. In front of the close fight is the 
deep fight. The deep fight is where the BCT can shape the 
battle by using the cavalry, scouts, UAVs, aircraft, Special 
Forces, electronic warfare, and signal intelligence to destroy 

or disrupt the enemy’s most important personnel and equip-
ment before they even have a chance to fight. The support 
zone is where everything else sets up to provide us intel-
ligence, fires, protection, sustainment, and command and 
control.”

Once you have framed the BCT fight for your Soldiers, it is 
far easier to counsel them on their purpose and importance. 
Based off your assigned platoons and sections, walk them 
through the rest of your concept sketch to highlight their 
specific duties and responsibilities. A good tactic for this is 
to brief by nodes rather than MTOE, and I recommend the 
following priority to support your BCT’s combat effectiveness: 

1. The tactical command post (TAC) manages current 
operations (CUOPs) while close to the fight.

2. The tactical operations center (TOC) manages CUOPs 
and planning future operations (FUOPs) further from the 
fight.

3. Retransmission (RTN) sites expand the BCT’s commu-
nications, especially between the cavalry and artillery batter-
ies.

4. Mortar firing points (MFPs) provide the battalion with 
organic fires.

5. Observation posts (OPs) conduct reconnaissance and 
security for the battalion.

6. The combat trains command post (CTCP) sustains the 
battalion and receive supplies from the brigade support area 
(BSA).

7. The forward trains command post (FTCP) prioritizes 
the battalion’s supplies at the BSA.

8. The Role 1 provides medical aid and minor surgery to 
sustain the battalion’s fighting force.

By using the above sequence of briefing aids and TTPs, 
you can fully provide your HH Soldiers with the purpose 
behind their training and operations. This in turn will provide 
excellent benefits to your command climate, training, and 
combat readiness. 

Step 3: Enforce Systems
A good unit operates on systems so that its combat 

readiness is robust against personnel changes. The critical 

Figure 4 — Example BCT Concept Sketch with Squadron Focus
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systems within a line C/T/B tend to include the following: 
training management, command supply discipline, command 
maintenance discipline, and Soldier readiness. These 
systems are managed on a battle rhythm that spans from 
Motorpool Monday, through the readiness working group, and 
on to the training meeting with variable inputs from battalion 
meetings. HH formations are no different from line units in 
the importance of these systems. The key differences are 
that HH units have more specialized equipment, a greater 
variety of MOSs, and additional support requirements to your 
higher headquarters. Successfully managing these differ-
ences simply requires refined guidance in your battle rhythm 
events and key products, starting with the training meeting. 
As stated in Field Manual (FM) 7-0, Training, “Company, 
troop, and battery training meetings are the center of gravity 
of unit training management.”4 In addition to the topics listed 
in FM 7-0, in my experience the following products are critical 
components of a successful training meeting:

1. Unit mission-essential task list (METL),
2. Higher headquarters’ guidance and calendars,
3. Internal long-range calendar (LRC),
4. Internal short-range calendar (SRC), and
5. Concept of operations sketches.
For transitioning second-time commanders, all of these 

inputs are familiar and their benefits obvious. Follow the 
same process while taking the time to coordinate each subor-
dinate platoon’s and section’s unique training requirements. 
In your LRC, specify a row for each subordinate element 
and populate it with events like One System Remote Video 
Terminal (OSRVT) training for the S2 section, a mass casu-
alty (MASCAL) exercise for the medic platoon, special vari-
ant driver’s training, and the myriad other tasks that cannot 

be adequately trained unless properly 
resourced in advance. It is very likely 
that your HHC/T/B will be tasked with 
higher echelon training and support 
far more than your line counterparts. 
Maintaining an internal LRC will allow 
you to assume risk and shift events 
as necessary. 

The counterpart to the LRC is the 
SRC. Your LRC and SRC can be 
similarly formatted, but the SRC plan-
ning horizon will be much shorter with 
greater detail on each event. While 
the LRC allows you to plan training, 
the SRC enables you to enforce an 
HHC/T/B’s other systems like supply, 
maintenance, and deployment disci-
pline.

Step 4: Train to Win at the 
Point of Contact

One final trap laid for transitioning 
HHC/T/B commanders is the false 
belief that their unit will fight from the 

rear and that Soldier skills only apply to maneuver MOSs. 
This is not true, and with the proliferation of loitering muni-
tions and hybrid threats, it will be even less true in each 
future conflict.5 The BCT HH of today and tomorrow will fight 
while in continuous contact, be it aerial and indirect while 
established at support nodes or via direct contact while 
moving along ground lines of communication. All of the 
lessons from your line command still apply, and you owe 
it to your Soldiers to show them best practices to fight for 
their lives. Your battalion or squadron commander owes you 
refined guidance on how he or she envisions your unit train-
ing for the next fight, and I recommend three key training 
events to include in your training plan.

The first major threat against your formation is the inher-
ent risk of convoy operations. By MTOE, HHC/B/Ts will 
have a high density of vehicles within their formation, and, 
by proximity to the BCT’s support zone, will receive a large 
number of enablers under tactical control (TACON) during 
combat operations. Jumping each of an HHC/B/T’s nodes 
presents immense risk to both force and mission for all units 
that do not have trained drivers, vehicle commanders, and 
subordinate chalk leaders. A key component of HHC/B/T 
training for deployment to combat or a Combat Training 
Center (CTC) is the completion of convoy live fires. This 
exercise can be conducted under blank-fire conditions 
and will pay immense dividends on the company’s ability 
to prepare vehicles, uncoil from a tactical assembly area, 
maintain communications during movement, and maintain 
local security on the move. I recommend conducting two 
separate driver’s training events, each two weeks long, in 
the train-up to convoy live fires to provide your drivers with 
the flexibility to complete competing priorities. At a minimum, 

Figure 5 — Example HHT Long-Range Calendar
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consider adding a “long-range road test” to your command 
maintenance days, with chalks reporting progress via tacti-
cal communication systems en route.

The second major threat against your formation is indirect 
fire of either chemical or high-explosive munitions. The best 
way to survive these attacks is by never being shot at in the 
first place. The Army is increasing its emphasis on leader’s 
training time (LTT) conducted on a battle rhythm with low-
cost resources, and concealment training is an excellent 
LTT event. Once per month, I recommend that your vehicle 
crews spend one to three hours unpacking their camouflage 
systems, establishing them over their vehicles and other 
node equipment, and then rapidly jumping that equipment 
across a short distance within your BCT area of operations. 
This easy training, when protected and treated seriously, is 
the greatest way to increase your company’s combat surviv-
ability. 

The third major threat against your formation is direct-fire 
contact. It is an immense failure to your higher headquarters 
to rely on them to provide precious squads or platoons to 
secure your formation. No rifle commander would ever dream 
of deploying to combat and leaving two squads back home, 
so as an HHC/T/B commander why would you force the 
same loss of combat power on your commander by asking 
them to secure your unit for you? The solution is clear and 

will have cascading benefits across your formation: conduct 
team live fires. Planning and executing a security-focused 
team live-fire event will prepare your Soldiers to fight and 
win at the point of contact in defense of their own nodes. 
Your Soldiers will adopt a combat mentality and culture of 
excellence that reflects in their MOS-specific operations. 
Planning live fires will drive the nodes to solidify their security 
teams and battle rhythm prior to deployment while building 
cross-warfighting function relationships for your battalion or 
squadron. In my experience completing two separate team 
live-fire events while in HHC/T/B command, two training 
days and the smallest maneuver range on your installation 
will be enough to train and certify your node security teams 
on preparing their combat equipment, using common tactical 
language, and fighting to win at the point of contact. Don’t 
take my word for it — just start the conversation with your 
first sergeant and sergeant major, and I guarantee that you 
can build consensus on the importance of combat training 
for every Soldier in your formation.

Conclusion
HHC/T/B commands within a BCT have a reputation 

of being more complicated and fundamentally different to 
command than their line counterparts. It is much truer that 
these companies rely on identical systems and collective 
training tasks as other C/T/Bs and simply require more 

refined leadership to synchronize priorities and specialized 
subordinate units. By following these TTPs of establish-
ing the chain of command, providing purpose, enforcing 
systems, and training to win at the point of contact, new 
HHC/T/B commanders can successfully transition and 
build units that are ready, lethal, and operate as force multi-
pliers for your entire BCT. I can appreciate that this article 
recommends a lot of combat training that transitioning 
commanders might not traditionally associate with HHC/T/
Bs, but you should give them a try. It sure beats sitting in 
the CTCP.

Notes
1 Army Training Network, https://atn.army.mil/ATNPortalUI/

METL/.
2 The NCO Creed, www.army.mil/values/nco.html.
3 Training and Evaluation Outline 071-300-0001, para-

graph 7e (2).
4 Field Manual 7-0, Training, June 2021, paragraph E-4.
5 Lessons from the Nagorno-Karabakh 2020 Conflict, 

Center for Army Lessons Learned.
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Soldiers of HHT, 8-1 CAV conduct a team live-fire exercise in June 2021. 


























































