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The Army has a long history of change. As adversaries adapt and technology improves, doctrine and equipment
adjust. Every current member of the Army is living through such an adjustment as the Army faces the challenge of
balancing modernization and maintaining a capable force ready to fill global demand in a time of fiscal uncertainty.
Given this challenging problem set, every Soldier and leader should understand their role in helping the Army
through this transition period so that we can win the next fight. This article provides a brief history of readiness
within the Army, explains the Army’s new readiness model, and makes a few recommendations to help the Infantry
community adjust and succeed.

The Army’s first real readiness model change was in 1953 when the Soviet Union threatened democracy. Then,
the Army shifted from maintaining a small force and mobilizing for war when necessary to maintaining a large
deterrent force mainly positioned in Europe. Those units forward deployed to Europe received the preponderance
of training resources, creating a tiered readiness system. After the fall of the Berlin Wall, the need for such a large
force became too costly, subsequently leading to a drastic reduction to the Army force structure following Desert
Storm.! This smaller, well-trained Army primarily supported deployments in eastern Europe. Shortly after the
invasion of Iraq in 2003, the Army realized it could not sustain fighting in both Iraq and Afghanistan. As a result,
the Army grew and developed the Army Force Generation (ARFORGEN) model. This new model focused on the
brigade combat team and put a premium on family time for units returning from a combat rotation. Over time,
an unintended consequence of ARFORGEN was the Army’s inability to dominate in large-scale combat operations
(LSCO). As a result, many essential skills learned from the professional force of the 1990s atrophied. To fix this
quickly, the Army shifted to the sustainable readiness model (SRM), resourcing premier training opportunities
focused on decisive action. This model increased readiness and educated the next generation of leaders on how
to fight a near-peer threat.

As the National Security Strategy shifted its focus from violent extremist organizations to near-peer threats during
the Trump administration, the Army realized the need to modernize. The focus on decisive-action training created
a force more knowledgeable of LSCO, but the Army’s support of the war on terrorism created significant capability
gaps. To address capability gaps, the Army implemented a comprehensive modernization strategy at a scale not seen
since the 1980s.2 Modernizing a large force while maintaining readiness and balancing global demand is compli-
cated. In 2020, the Army announced its implementation of the Regionally Aligned Readiness and Modernization
Model (ReARMM) to tackle this challenge. This model will enable the Army to fulfill its joint functions in support
of the National Security Strategy. It balances operational tempo while ensuring the nation’s premier land force
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A row of Joint Light Tactical Vehicles assigned to the 2nd Armored Brigade Combat Team, 3rd Infantry Division arrives at
Fort Stewart, GA, in September 2022 as part of Army modernization efforts. (Photo by SSG Justin McClarran)

is equipped to defeat a future threat.®* Additionally, this model creates habitual relationships between units and
regional forces throughout the globe to better tailor missions to combatant commander requirements.*

ReARMM is conducted in three distinct phases, each with a planned eight-month timeline: modernization, train-
ing, and mission. During the modernization phase, units will receive and train on their new capabilities. This phase
is also an opportunity to build a healthy, ready force. Units can take advantage of this time to create cohesive
teams and give Soldiers opportunities for time to recharge. Once complete with modernization, units will conduct
a mission-essential task list-focused training cycle, integrating and mastering their new capabilities to prepare for
a combat training center rotation. Once proficient, teams will deploy to their region or continue training as part of
the more significant contingency force.®

The Army faces multiple challenges in 2023 that could easily distract good leaders from getting ReARMM right. Like
any other operation, preparing and executing this 24-month readiness model takes detailed planning and shared
understanding within a unit. Success requires leaders who understand how ReARMM creates a better force and
communicate this to their formations. Additionally, leaders must invest equal time in planning for the moderniza-
tion phase as they would for the training and mission phases. It is easy to focus planning resources primarily on
field training or deployments. With ReARMM, if a unit fails in the modernization phase, the modernized equip-
ment may not be integrated effectively, resulting in an exhausted force going into a high-demand training cycle.
This scenario could further complicate the Army’s retention challenges. Lastly, leaders must not view ReARMM
as a tiered model and accept that the Army is modernizing as quickly as possible and prioritizing units based on
known demands.

ReARMM is the right approach for the Army to balance readiness and modernization. It includes many benefits:
allows commanders to prepare their organizations; balances mission, equipment, and personnel requirements;
and ensures prioritization of limited resources based on regional alignment. ReARMM will only serve to increase
the strength and flexibility of organizations as the Army modernizes; however, it requires leaders who understand
the process and share their understanding with subordinates to maximize opportunities.
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