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The Indo-Pacific’s strategic importance cannot be overstated as a linchpin for global security and economic
vitality. Achieving marksmanship proficiency within this context is not just about enhancing individual
skills but also ensuring military operational readiness and collective efficacy. This guide is designed in
alignment with the strategic vision of the U.S. Army Pacific Command (USARPAC), | Corps, and Operation
Pathways, focusing on bolstering joint readiness and fostering interoperability among forces deemed
combat credible. The essence of this endeavor is to solidify the foundation of a force capable of upholding
peace and stability in a region that is pivotal to global security dynamics.

The Imperative of Addressing Joint Marksmanship Training Challenges

Cobra Gold 2024 and similar exercises highlighted multifaceted challenges ranging from cultural sensi-
tivities and logistical hurdles to equipment disparities and security issues. Addressing these challenges is
more than just a matter of procedural adjustment. It is critical for refining forces’ operational capabilities,
ensuring readiness for a range of contingencies, and underpinning the broader objectives of regional
stability and security cooperation. Adaptive strategies and deepened collaboration are the pathways
through which these training outcomes can be significantly improved.

Strategic Approaches to Common Training Challenges
Enhancing Marksmanship Training Through Effective Planning and Goal Setting

Successful marksmanship training is rooted in setting precise objectives and engaging in meticulous plan-
ning. This ensures resources are utilized efficiently, with every session designed to advance the overarching
goals of accuracy and proficiency. A clear plan with specific targets enhances the development of shooting
skills and prepares Soldiers for the tactical challenges they might face in the Indo-Pacific theater.
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SFC Addison Clark, an instructor with the U.S. Army Marksmanship Unit, familiarizes Royal Thai
Army soldiers with the M17 pistol. (Photos courtesy of USAMU)



Recent operations have underscored the need for structured marksmanship training programs focusing
on specific measurable achievements. This strategic focus shifts training from basic firearm handling to a
comprehensive skill set that includes improving advanced marksmanship techniques, optimizing resource
usage, and elevating training quality. For units that complete the weapon zeroing process before deploy-
ment, dedicating extensive time to re-zeroing during marksmanship training may be optional. Recognizing
and validating the existing proficiency in weapon zeroing can help streamline training sessions, allowing
more time to be allocated toward advancing other critical marksmanship skills. This approach ensures that
training time is utilized efficiently, focusing on areas that enhance operational readiness and marksmanship
performance. Tailoring training to focus on essential skills required for operational readiness is paramount.

To ensure marksmanship training is impactful, a detailed understanding of the task at hand, including
equipment needs and the roles of instructors on the firing range, is essential. Planning should include the
designation of trainers beforehand and the delineation of responsibilities to maximize training effective-
ness and efficiency. Moreover, integrating supplementary training that aligns with marksmanship goals
can enhance overall skill development. Senior NCOs play a vital role in monitoring training progress on the
ground, assessing its effectiveness, and making adjustments as necessary to maintain focus on improving
marksmanship and achieving mission objectives.

Strategies for Advanced Marksmanship Training

¢ Define Precise Training Goals: Connect every marksmanship training objective directly with enhanced
operational capabilities, ensuring a direct link between skill improvement and mission readiness.

¢ Allocate Resources Strategically: Distribute resources thoughtfully to address marksmanship training
needs, from basic handling to advanced firing techniques.

¢ Focus on Advanced Skill Development: Elevate training from foundational firearm skills and progress to
advanced marksmanship tasks, preparing Soldiers for various combat scenarios with enhanced precision
and confidence.

Enhancing Marksmanship Training Through Trainer Expertise

The caliber of marksmanship training is directly linked to the knowledge and skills of the trainers. Building
a solid leadership and instructional team is vital for teaching advanced shooting techniques and tactical
expertise, raising the combat efficiency of the entire force. Cultivating a culture that values excellence and
continuous learning is critical to securing a competitive advantage.

A lack of experienced trainers can markedly reduce the quality of marksmanship training. A situation
where senior NCOs are required to manage basic training tasks due to a shortage of adequately trained
NCOs highlights the urgent need for a systematic approach to developing trainer expertise. Investing in
trainers’ continuous education and skill enhancement is crucial for ensuring they can deliver practical
marksmanship training that adapts to changing demands.

Establishing and maintaining comprehensive development programs for trainers is crucial. These programs
aim to improve both technical skills in marksmanship and instructional abilities, ensuring that trainers are
well-prepared to impart advanced knowledge and adapt their teaching methods to meet the needs of the
training environment.

Dedication to the continual professional growth of training staff is essential. This involves updating their
knowledge of marksmanship and instructional techniques and enhancing their ability to respond to the
evolving challenges of military training. By prioritizing the development of trainers, units can sustain a high
level of training excellence, ultimately improving the operational readiness and effectiveness of the force.

Key Actions for Improvement

e Create Structured Trainer Development Programs: Initiating well-defined training opportunities for
instructors is necessary for refining their marksmanship and teaching skills.



An instructor from the USAMU demonstrates how accuracy affects terminal
ballistics and highlights the need to for immediate, lethal shots.

* Promote Continuous Professional Growth: Encouraging and supporting trainers’ continuous improve-
ment ensures that the training remains relevant and practical, thereby maintaining superior standards of
marksmanship instruction.

Optimizing Equipment and Supply Management for Marksmanship Training

In the challenging conditions of the Indo-Pacific, logistical hurdles can transform minor issues into signif-
icant obstacles, potentially halting training progress. Proactive equipment forecasting and adept supply
management ensure training proceeds smoothly and remains up to date with the latest warfare and
shooting techniques.

A tangible example of such a challenge is the shortage of essential items like staples, which, despite being
readily available in places like the United States, can become a critical issue in remote or less accessible
environments. This situation highlights the need for thorough logistical planning and effective inventory
management, enabling uninterrupted training operations. Units must give equal importance to securing
essential and minor supplies to guarantee ongoing operational effectiveness.

Strategies for Maintaining Supply Continuity

¢ Implement Advanced Inventory Systems: Adopt inventory management technologies that track supplies
in real time and predict potential shortfalls, ensuring that all necessary materials are always on hand.

e Regular Supply Evaluations: Conduct frequent reviews of supply levels to promptly identify and rectify
any shortages, thereby preventing any negative impact on training schedules.

e Create Contingency Supply Strategies: Develop backup plans for supply shortages, including stockpiling
essential items, to minimize the consequences of sudden supply chain disruptions.



e Emphasize Resource Management Training: Train personnel on the importance of resource conserva-
tion and efficient use, stressing the role of proper supply management in maintaining training readiness
and operational capacity.

By focusing on these recommendations, units can improve their logistical planning and supply manage-
ment, ensuring that marksmanship training and other operational activities proceed without interruption,
regardless of the environmental or logistical challenges.

Tailoring Training for Environmental and Infrastructural Challenges

The Indo-Pacific region’s diverse and often challenging terrain and infrastructural setups necessitate a
flexible and innovative approach to marksmanship training. Customizing training environments to accom-
modate these varied conditions ensures that Soldiers are prepared for theoretical engagements and adept
at handling real-life scenarios with proficiency. This adaptability enhances the relevance and effectiveness
of marksmanship training, making it more impactful.

The unique challenges presented by limited space and specific terrain features, such as the raised berms
seen on Thai training ranges, add complexity to practical marksmanship training. These scenarios under-
score the need for strategic planning that accounts for environmental and infrastructural constraints,
optimizing limited resources to maintain high-quality training standards.

Strategies for Effective Marksmanship Training under Variable Conditions

e Conduct Strategic Training Schedule Planning: Craft marksmanship training schedules with an eye
toward environmental and infrastructural challenges. This planning should utilize the terrain’s unique
aspects to simulate real-world scenarios, thereby enhancing the training’s applicability and realism.

e Maximize Available Space: Efficiently use the available space by adapting marksmanship drills to fit
within constrained areas. This could involve creative target placements, varied firing positions, and natural
and artificial barriers to mimic operational environments.

¢ Implement Safety in Diverse Terrain: Develop and enforce comprehensive safety protocols tailored
to the specific challenges of the training environment. This ensures the well-being of personnel as they
navigate through and adapt to the complexities of different terrain and infrastructural setups during
marksmanship exercises.

By thoughtfully addressing these challenges with tailored strategies, marksmanship training can remain
robust, effective, and closely aligned with operational realities. Adapting to environmental and infrastruc-
tural variables prepares Soldiers for a range of operational contexts and instills a mindset of flexibility and
problem-solving crucial for modern warfare.

Enhancing Joint Operations Through Training Methodology Standardization

Participating in joint marksmanship exercises allows forces to gain practical experience with partnered
forces’ equipment and operational tactics. This direct engagement fosters a more profound understanding
and facilitates adaptation to different methodologies and technologies.

Discrepancies in equipment and training approaches can significantly disrupt the effectiveness of joint
military operations and training exercises. Establishing collaborative standardization efforts is crucial for
achieving seamless interoperability among allied forces, thereby improving the collective defense posture
and operational effectiveness in multinational contexts.

Differences in marksmanship equipment, such as differing firearms and sighting systems between U.S.
forces and partner nations, can present obstacles to practical joint training. To overcome these challenges:

¢ Pre-Training Alignment for Standardization: It is essential to engage in discussions before training begins
to understand the host nation’s equipment and capabilities. These sessions should create joint under-
standing and unify training methodologies, creating a harmonized training environment that leverages the
strengths of all forces involved.



By proactively addressing these disparities, forces can enhance interoperability, facilitate smoother joint
operations, and bolster collective defense capabilities in multinational environments.

Standardization and Adaptability Initiatives

¢ Develop Flexible Training Approaches: Crafting training modules that can adapt to equipment variations
is critical. Focus should be placed on transferable skills and tactics across different weapon systems and
technologies, ensuring personnel are prepared for various operational contexts.

Maintaining Open Lines of Communication

Establishing channels for ongoing communication allows for swiftly addressing any equipment or meth-
odology discrepancies. Regular feedback and debriefing sessions contribute to a culture of continuous
improvement, mutual understanding, and collective problem-solving.

By focusing on these strategies, military units can effectively bridge the gap between different equipment
and training methodologies, ensuring that marksmanship training in joint operations is practical and cohe-
sive. This will ultimately strengthen allied forces’ interoperability and operational capabilities.

Integrating Cultural and Linguistic Diversity into Marksmanship Training

While cultural and linguistic diversity adds richness and variety to joint military operations, it can also
introduce significant communication challenges. Addressing these barriers effectively through specialized
training and using communication aids, such as smart cards with crucial terminology, is essential for facili-
tating effective collaboration and operational coordination during complex missions.

Enhancing Communication for Joint Marksmanship Training

The presence of language differences has been notably impactful on the efficiency of communication and
training processes. To enhance mutual understanding and cooperation among multinational forces:

¢ Create Smart Cards for Inmediate Reference: Providing leaders and participants with smart cards that
list key marksmanship and operational terms can help bridge communication gaps. These cards are a quick
reference to facilitate more apparent interactions during training and operations.

e Leverage Skilled Interpreters: Ensuring that skilled interpreters are available improves communication
and deepens cross-cultural understanding, allowing for more effective teamwork among forces from
different backgrounds.

By adopting these strategies, the challenges posed by cultural and linguistic differences can be turned into
opportunities to strengthen the bonds between allied forces. This not only improves the effectiveness of
joint marksmanship training exercises but also enhances the overall coordination and execution of multi-
national operations.

Conclusion

The U.S. Army Marksmanship Unit (USAMU) plays a pivotal role in enhancing marksmanship proficiency for
Soldiers, trainers, and units through focused initiatives. By prioritizing comprehensive training programs
and professional development opportunities, the USAMU effectively teaches essential marksmanship
concepts, improving training effectiveness and mission readiness.

The USAMU is committed to establishing clear standards and procedures for marksmanship training, weap-
ons systems, and methodologies. Tailored training programs address specific challenges identified during
exercises like Operation Cobra Gold 24, with close collaboration with unit leaders to meet their needs.
The USAMU offers a unique advantage in developing a refined program of instruction (POI) that aligns
closely with the training unit commander’s intent. Unlike other Army marksmanship schools constrained
by approved POls, the USAMU can tailor training to meet the commander’s end state. By considering
specific problem sets and intent, the USAMU can develop POls that effectively address these challenges.



T o b i S A
A USAMU instructor coaches a scout platoon from 1st Battalion, 17th Infantry Regiment
and their partnered force’s reconnaissance element on pistol marksmanship.

This flexibility is crucial when dealing with different weapons, partnered forces, and diverse environments,
requiring a deep understanding of doctrine and best practices. Creative problems call for innovative
solutions, and the USAMU excels in providing tailored instruction for non-traditional issues and intents.
Leveraging expert trainers and subject matter experts, the USAMU delivers high-quality instruction and
mentorship, ensuring units are well-prepared for successful mission accomplishment in any operational
environment.

By implementing these solutions, we aim to enhance marksmanship training effectiveness, promote
interoperability among allied forces, and ensure readiness in the Pacific theater. Overcoming the chal-
lenges encountered in marksmanship training, particularly in the Indo-Pacific Region, is essential for
ensuring readiness and effectiveness. The USAMU enhances training outcomes and resource utilization
by implementing proactive solutions such as setting clear objectives, optimizing command structures,
and addressing equipment gaps. Furthermore, promoting collaboration, standardization, and cultural
sensitivity training will foster greater interoperability among allied forces. Through a collective effort and
a commitment to excellence, we can ensure that marksmanship training remains adaptive, effective, and
aligned with strategic objectives.

1SG Alexander Roysden currently serves as the first sergeant of the U.S. Marksmanship Unit at Fort Moore,
GA. His previous assignments include serving as a senior military science instructor with Texas A&M
University Army ROTC; first sergeant with 1st Battalion, 187th Infantry Regiment, 3rd Brigade Combat Team,
101st Airborne Division, Fort Campbell, KY; senior drill sergeant with 1st Battalion, 50th Infantry Regiment,
198th Infantry Brigade, Fort Moore GA; and Pathfinder squad leader in the 2nd Battalion, 25th Aviation
Regiment, Schofield Barracks, HI. He is a graduate of Basic Airborne, Air Assault, Pathfinder, Battle Staff,
Master Educators, Rappel Master, Heavy Weapons Leaders, and Marksmanship Master Trainer courses,
as well as all NCO Education System courses up to the Master Leaders Course. 1SG Roysden earned a
bachelor’s degree in business administration from American Military University and has deployed multiple
times during his career in support of both Operations Enduring Freedom and Iraqi Freedom.



