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SUMMARY of CHANGE

DA PAM 600-25
U.S. Army Noncommissioned Officer Professional Development Guide

This major revision, dated 11 September 2015--

o Adds the electronic warfare (career management field 29) career progression
plan (chap 13).

o Adds the acquisition, logistics, and technology contracting noncommissioned
officer (career management field 51) career progression plan (chap 21).

o Incorporates the Army Leader Development Strategy (throughout) .
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History. This publication is a major
revision.

Summary. This pamphlet provides guid-
ance on noncommissioned officer profes-
sional development programs for each of
the Army’s military occupational
specialties.

Applicability. This pamphlet applies to
the Active Army, the Army National
Guard/Army National Guard of the United
States, and the U.S. Army Reserve, unless
otherwise stated. During mobilization, the
proponent may modify chapters and poli-
cies contained in this regulation.

Proponent and exception authority.
The proponent of this pamphlet is Deputy
Chief of Staff, G-1. The proponent has
the authority to approve exceptions or
waivers to this pamphlet that are consis-
tent with controlling law and regulations.
The proponent may delegate this approval
authority, in writing, to a division chief
within the proponent agency or its direct
reporting unit or field operating agency, in
the grade of colonel or the civilian equiv-
aent. Activities may request a waiver to
this pamphlet by providing justification
that includes a full analysis of the ex-
pected benefits and must include formal
review by the activity’'s senior lega offi-
cer. All waiver requests will be endorsed
by the commander or senior leader of the
requesting activity and forwarded through

their higher headquarters to the policy
proponent. Refer to AR 25-30 for specific
guidance.

Suggested improvements. Users are
invited to send comments and suggested
improvements on DA Form 2028 (Recom-
mended Changes to Publications and
Blank Forms) directly to the Deputy Chief
of Staff, G-1 (DAPE-MP), 300 Army
Pentagon, Washington, DC 20310-0300.

Distribution. This publication is availa-
ble in electronic media only and is in-
tended for command levels A, B, C, D,
and E for the Active Army, the Army
National Guard/Army National Guard of
the United States, and the U.S. Army
Reserve.
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Chapter 1
Overview

1-1. Purpose

This guide serves as the medium for proponents to inform their Soldiers and enlisted centralized selection board
members about professional development (PD) guidance for noncommissioned officers (NCOs) within their respective
career management field (CMF). This guide serves as a framework for NCOs, warrant officers, officers, and civilians
alike to offer advice and counsel NCOs on their professional growth and development. This pamphlet should not be
construed as a simplified checklist for promotion selection or a guide for NCOs on how to perform their assigned
duties. Rather, this guide serves to supplement the Army’s Leader Development Strategy (ALDS) and the Army
learning concept for 2015 (from the Advanced Leader Course (ALC) 2015). It provides guidance intended to develop
an adaptive, thinking NCO capable of meeting the challenges of operationa adaptability in an era of persistent conflict
in an All-Volunteer Army.

1-2. References
See appendix A.

1-3. Explanation of abbreviations and terms
See glossary.

1-4. Scope

NCOs are the “backbone of the Army.” Ours is a Corps that reflects America's diversity and represents the time-
honored values that built our Nation—hard work, duty, selflessness, determination, honor and compassion. Developing
NCOs is a true competitive advantage. This advantage is a result of the U.S. Army’s ingtitutional commitment to |eader
development and its capacity to learn faster and adapt more quickly than its adversaries. The Army’s leader develop-
ment imperatives will guide policy and actions, in order to develop leaders with the required qualities and enduring
leader characteristics. These guiding principles remain constant from initial service affiliation, separation or retirement.
They create a leader development process that is deliberate, continuous, sequential, and progressive. These strategies
build on the Army’s experiences since the end of the Cold War through the early conflicts of this century. The future
operationa environment will be even more uncertain, complex, and competitive as hybrid threats challenge us across
the range of military operations (OPS).

1-5. Assumptions

a. The Army will operate in an era of uncertainty and persistent conflict against a full spectrum of possible threats.

b. The Army will continue to confront unexpected challenges from an adaptive enemy and must respond rapidly in
developing doctrine, training, and education.

c. The Army must prevail in the competitive learning environment.

d. The Army’s learning model must be clear in intended outcomes that are rigorous, relevant, and measurable.

e. Learning is best achieved at the point of need and therefore must be accessible in a career-long learning
continuum, rather than limited to specific timeframes or locations.

f. Army learners must have the opportunity to contribute their experiences to the body of knowledge throughout
their careers.

g. Soldiering requires a foundation of comprehensive fitness, the Army Values, the warrior ethos, and technical and
tactical proficiency.

h. Fundamental competencies must be reinforced by maximizing time on task.

i. Continually evolving, complex operational dilemmas over extended time in culturally diverse, joint, interagency,
intergovernmental and multinational (JIIM) operational environments will continue to challenge leaders.

j- Time, manpower, and resources available for learning will continue to be limited.

Chapter 2
Leader development

2-1. Army’s Leader Development Strategy (overview)

Leader development is fundamental to our Army-especially to an army of preparation. This strategy will help the Army
balance the three crucial leader development components. These are training, education, and experience. The ALDS
provides vision and guidance on ends, ways, and means for developing leaders of all cohorts who exercise mission
command while planning, preparing, executing, and assessing unified land OPS to meet the challenges of the 21st
century.
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a. Leader development is the deliberate, continuous, and progressive process-founded in Army Values-that grows
Soldiers and Army civilians into competent, committed, professional leaders of character. Leader development is
achieved through the career-long synthesis of training, education, and experiences acquired through institutional,
operational, and self-development domains, supported by peer and developmental relationships.

b. Our leaders must expect complexity and understand they often must operate independently under mission orders.
The strategy challenges the Army to enrich leader training and education by leveraging technology and adapting
training methodologies to replicate complexity and hybrid threats in the classroom, at home station, and while
deployed. Our doctrine describes the leader qualities we seek; leaders must be:

(1) Competent in their core attributes and competencies and able to lead change in the Army.

(2) Capable of operating across the range of military OPS.

(3) Able to combine operational excellence, with the ability to operate in JIM environments, to achieve unity of
effort.

(4) Able to understand the socio-economic environment and be culturally astute, in order to successfully operate in
complex, uncertain environments.

(5) Courageous enough to see and exploit opportunities in the challenging, complex operational environment.

(6) Professionals who are grounded in Army Vaues and the warrior ethos.

c. Leader development and talent management together are built on fundamentals. Army leaders must be living
examples of “Be, know, do.” Army leaders must possess and demonstrate traits such as being adaptable, agile, flexible,
responsive, and resilient. Mastering the fundamentals is a professional obligation and provides the basis by which
Army leaders operate effectively in the JIM environment.

2-2. Strategic vision

a. Vision. An Army of competent and committed leaders of character with the skills and attributes necessary to meet
the challenges of the 21st century.

b. Mission. Train, educate, and provide experiences to progressively develop leaders to prevail in unified land OPS,
using mission command in a 21st century security environment, and to lead the Army enterprise.

¢. Framework. Leader development is a mutually shared responsibility between the institutional Army (education or
training institution), the operational force (organization or unit), and the individual.

2-3. Ends, ways, means

a. Ends.

(1) A process that aligns training, education, and experience to prepare leaders who exercise mission command in
order to prevail in unified land OPS. The Army will produce professional leaders of character that practice the mission
command philosophy whether conducting unified land OPS or Army generating force functions. These leaders possess
emotional intelligence and achieve credibility with external JIM partners, alies, internal agencies, and stakeholders.
The Army strives to have leaders who are not only prepared for their current position, but also preparing for their
progressive responsibilities. Doing this requires senior leaders to have an enterprise view, alowing their subordinates to
leave their current organization, in order to take advantage of opportunities for further development.

(2) The leadership requirements model (fig 2-1) illustrates the expectations for Army leaders. This model aligns
leader development activities and personnel practices to a common set of characteristics valued throughout the Army.
The model covers the core requirements and expectations of leaders at al levels of leadership. Attributes are the
desired interna characteristics of a leader-this is what the Army wants leaders to be and know. Competencies are
skilled and learnable behaviors the Army expects leaders to have and employ-this is what the Army wants leaders to
do.
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Directs Others
Builds Trust
Extends Influence
Leads by Example
Communicates

ACHIEVES
Gets Results

DEVELOPS

Creates Positive Environment
Fosters Espirit de Corps
Prepares Self
Develops Others
Stewards the Profession

COMPETENCIES
(Do}

Figure 2-1. Leadership requirement model, Army doctrine publications 6-22

b. Ways. Central to this strategy is that leaders at all levels understand their responsibility for continually developing
other leaders. Army senior leaders set conditions for the Army to develop leaders. Simultaneously, leaders at all levels
create conditions in their organizations that maximize development of subordinate leaders by teaching them, training
them, and providing the supporting experiences they need to grow as leaders. Additionally, leaders help individuals
realize that individual commitment to career-long learning is essential to development.

(1) Soldiers gain and use their training, education, and experience to develop as leaders in three domains: institution-
al, operational, and self-development as illustrated in the Army leader development model (see fig 2-2).
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Figure 2-2. Army leader development model

(2) The Army provides, and continually improves upon, leader development processes. This is done by integrating
and synchronizing Army policies and programs, and by using premier Army assets such as its Combat Training Center
(CTC) and Army schools. The Army ensures that its premier training centers provide opportunities for developing
leaders, preparing formations to fight and win, and maximizing home station resources to do the same. This environ-
ment instills the essential characteristics of the Army profession and prepares Soldiers and Army civilians to operate in
dynamic environments. The system continually develops leaders and manages talent from every command echelon,
contributing to the development of adaptive leaders who employ and lead regionally responsive, mission-tailored land
power forces to ensure strength for tomorrow.

(3) From an enlisted perspective, the Army continues refining professional military education (PME) and the civilian
education system (CES) from entry level through the United States Army Sergeants Major Academy (USASMA). The
Army expands and encourages a broad range of assignment opportunities in academia, interagency, and multinational
settings to prepare leaders for a complex and uncertain operational environment. The Army develops and manages the
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right blend of talent by identifying required leader skills and then cultivating leaders through experiential opportunities,
academic, and developmental programs.

(4) The Army distributes talent and provides individual growth opportunities for continued promotion or selection
while providing the Army with the right leader, at the right place, and at the right time. The Army matches “headware”
to hardware to ensure leaders at al echelons are competent, adaptive, innovative, and morally grounded to lead
technologically advanced formations and organizations to prevent, shape, and win.

(5) Successful leaders recognize that continually developing their subordinate leaders is the key to the long-term
health of the Army. Subordinates are the ones who guide units and organizations through the challenges of tomorrow.
If today’s leaders do not adequately develop their subordinates, then today’s leaders have not succeeded in accomplish-
ing tomorrow’s mission. Senior leaders must hold subordinate leaders accountable for leader development and reward
those who take this to heart.

¢. Means. Means includes will, time, people, and funding. The essential means for successful leader development
are will and time. The Army’s Leader Development Program is the Army’s program to administer, manage, and
integrate leader development initiatives. Funding for leader development initiatives continues to be supported by
program evaluation groups operating within the planning, programming, budgeting, and execution (PPBE) system.

(1) Army senior leaders must emphasize leader development at all levels, from junior NCOs to the Sergeant Magjor
of the Army (SMA). Closely connected to the will to develop leaders is providing the time to execute holistic
organizational leader development programs. Finally, the strategy produces optimum results if it is adequately
prioritized and properly resourced.

(2) It informs implementation plans and supports the provision of detailed guidance by commanders, supervisors,
and leaders of all components in Army commands (ACOMSs), Army service component commands (ASCC), direct
reporting units (DRU), Headquarters, Department of the Army (HQDA), and other activities involved in the planning,
programming, preparation, and execution of developing Army leaders.

2-4. Army learning concept for 2015 (overview)

The Army learning concept for 2015 meets the All-Volunteer Army’s need to develop adaptive, thinking Soldiers and
leaders of character capable of meeting the challenges of operational adaptability in an era of persistent conflict. It
describes a learning continuum that blurs the lines between the operational Army and the generating force by meshing
together self-development, institutional instruction, and operational experience. It is a learner-centric continuum that
begins when an individual joins the Army and does not end until retirement. The learning model enhances the rigor and
relevance of individual learning, through routine assessment of 21st century Soldier competencies that enable success
across the range of military OPS. It is a learning model that adapts to fluctuations in learning time and maximizes
opportunities to master fundamental competencies. It is open to inventiveness, to input of learner knowledge, and
advances in learning technologies and methods. Lastly, the learning model ensures Soldiers and |leaders receive a level
of preparation equa to the value of their service to this Nation.

a. The Army learning model must be adaptive on severa levels if it is to support the qualities of operational
adaptability in the force. First, the Army learning model must develop adaptable Soldiers and leaders who have the
cognitive, interpersonal, and cultural skills necessary to make sound judgments in complex environments, from the
tactical to strategic levels. Second, the Army must have an adaptive development and delivery system, not bound by
brick and mortar, but one that extends knowledge to Soldiers at the operational edge, is capable of updating learning
content rapidly, and is responsive to operational Army needs. Finally, the learning model must be capable of sustained
adaptation. Routine feedback from the operational Army on Soldier performance will drive adjustments to curriculum
content and learning products. Also key is a capacity to routinely explore and integrate advanced technologies and
learning methods to remain competitive and engage learners.

b. The continuously adaptive learning model provides a comprehensive framework that transforms the current
learning model into one that strengthens three areas. Firdt, it supports the development of adaptable Soldiers and
leaders. Second, it provides an adaptive development and delivery system that will meet Soldiers’ learning require-
ments at the point of need. Third, the learning model can continuously adapt to persistent conflict and exponential
change. It will require coordinated efforts across the Army to build a sustainable learning environment that is essential
to support operational adaptability.

2-5. Leader development imperatives
The Army will adhere to eight leader development imperatives that will guide policy and actions in order to develop
leaders with the required qualities and enduring leader characteristics. These guiding principles remain constant and
consistent from initiadl Service affiliation to retirement, creating a leader development process that is deliberate,
continuous, sequential, and progressive. These obligations will drive the synchronization and implementation of the
ALDS. They are to:

a. Commit to the Army profession, lifelong learning, and development.

b. Balance the Army’s commitment to the training, education, and experience components of leader development.

c. Manage military and civilian talent to benefit both the institution and the individual.

DA PAM 600-25 « 11 September 2015 5



d. Select and develop leaders with positive leader attributes and proficiency in core leadership competencies for
responsibility at higher levels.

e. Prepare adaptive and creative leaders capable of operating within the complexity of the operational environment
and the entire range of military OPS.

f. Embed mission command principles in leader development.

g. Vaue a broad range of leader experiences and developmental opportunities.

2-6. Leader development lines of effort

There are three lines of effort for implementing this strategy-these are the three components of developing leaders:
training, education, and experience (see fig 2-3). Each of these has specified supporting efforts that primarily occur in
the three domains (operational, institutional, and self-development) as illustrated below. These supporting efforts are
not comprehensive. Additional Armywide efforts should be presented at future Army leader development forums.
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Figure 2-3. Leader development lines of effort
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a. The ingtitutional domain generally includes all of the Army-other than deployable units. This includes the Army
Staff and supporting organizations, and Army centers and schools that provide initial training and subsequent func-
tional training and professional education for Soldiers and civilians. The institutional domain includes advanced civil
schooling, training with industry (TWI), and fellowships to supplement leader education. Technology enables individu-
als to link to schoolhouse faculty, cohort peers, leaders, and mentors to enable career-long learning. The institution
provides the knowledge and develops the leadership attributes and competencies at the right time necessary for
increased responsibility at the current and future rank or grade.

b. The operational domain is where leaders undergo the bulk of their development. It encompasses al training and
education in deployable units. It is where junior leaders achieve technical competence; mid-grade leaders further
develop their ability to lead units and organizations; and senior leaders contribute to the development and implementa-
tion of national and geopolitical strategy. All training, education, and self-development activities conducted during
training for or execution of planning, preparing, executing, and assessing unified land OPS are essential parts of
developing leaders in the operational domain. After-action reviews, coaching, counseling, sharing, and mentoring are
important parts of developing leaders.

¢. The self-development domain includes planned and goal-oriented learning that reinforces and expands the depth
and breadth of an individual’s knowledge base and self-awareness. Self-development bridges learning gaps between the
operational and institutional domains and sets conditions for continuous learning and growth. There are three varia-
tions: structured self-development (SSD), which are mandatory learning modules to meet specific learning objectives
and requirements; guided self-development (GSD), which is recommended, but optiona learning which may include
credentialing and accreditation is intended to enhance professional competence; personal self-development, which is
self-initiated learning to meet personal training, education, and experiential goals. Reading books and articles by and
about combat leaders can give good insight into improving leadership skills, as stated in FM 7-22.7.

d. Training is an organized, structured, continuous, and progressive process based on sound principles of learning,
designed to increase the capability of individuals, units, and organizations to perform specified tasks or skills. The
objective of training is to increase the ability of leaders to competently perform in training and operational situations.
Individual task training builds individual competence and confidence to perform these tasks in support of collective
training and OPS.

e. Education is the process of imparting knowledge and developing the competencies and attributes Army profes-
sionals need to accomplish any mission the future may present. Education contributes to the development of Soldier,
Army civilian, and leader competencies focusing on fundamentals that are later practiced, expanded, and improved in
training and experience. Education occurs in the ingtitutional, operational, and self-development domains. As a
component of leader development, education contributes to the growth of the three leader attributes of character,
presence, and intellect. Education focuses on intellect and moral character of leaders to improve judgment and
reasoning and hone the habits of the mind: agility, adaptability, empathy, intellectual curiosity, and creativity.
Education in the Army is primarily PME or CES, but may include studies within civilian academia. PME and CES are
progressive and sequential across a career continuum, to ensure that Soldiers and civilians are successful at each stage
of their professional service, while continually growing in the competencies and attributes needed for higher levels of
service.

f. Experience is the continuous progression of personal and professional events. It begins before an individua joins
the Army and continues after separation. Experience includes war and peace; the personal and the professional; the
private (PVT) and the public; leading and following; training and education. Career-long learners reflect on al
experiences, develop lessons learned from those experiences, and apply those lessons in future experiences. The Army
uses assignment progression, development and broadening opportunities, and outside influences to provide leaders with
the experiential opportunities required to reach full potential.

2-7. The noncommissioned officer

NCOs are accomplished military professionals who are the Army’s preeminent body of leadership. NCOs are known as
the "backbone of the American Army" and are the standard bearers-training, leading, coaching, and mentoring Soldiers.
They are an invaluable and essential part of the Army. The NCO aways leads from the front. The NCO exemplifies
the warrior ethos, is a champion of continuous learning, and is capable of leading, training, and motivating diverse
teams. Because NCOs serve as the bridge between a commander’s intent and the members that perform the actions to
achieve the intent, NCOs have a broad discretion that requires them to possess a variety of knowledge and skills to lead
and manage the day-to-day OPS of the military. NCOs must first learn and then demonstrate that they can trandlate the
commander’s intent into actionable plans and manage the organization while those plans are executed. Executing these
fundamental responsibilities is key in alowing the officer corps to perform their visionary role within the military
while NCOs execute daily, practical military business. This unique relationship between officers and NCOs is seldom
put into words; however, it is essential to mission success.
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2-8. Noncommissioned officer roles

a. The ALDS focuses on a trained and educated quality NCO Corps while expanding the NCO Corps role and
professionalism, by improving performance today and building the force for tomorrow. The NCO must be fully capable
of executing full spectrum OPS and adapting in an era of unpredictability. The Army’s vision for the NCO Corps
blends its past heritage with emerging future characteristics. "An innovative, competent, professional, enlisted leader
grounded in heritage, values, and tradition that embodies the Warrior Ethos; champions continuous learning, and is
capable of leading, training, and motivating Soldiers.” The NCO must be an adaptive leader proficient in joint and
combined expeditionary warfare and continuous, simultaneous full spectrum OPS. The Army must have an NCO Corps
founded in its core roles that also measure the success of every NCO.

b. These four core NCO roles describe someone who:

(1) Leads by example.

(2) Trains from experience.

(3) Enforces and maintains standards.

(4) Takes care of Soldiers, their Families, and equipment.

2-9. Noncommissioned officer competencies

a. Integrated throughout and supporting these four core roles are six vital learning areas in which NCOs must
develop knowledge and skills. These outcomes broadly define the expected performance level and, when combined
with critical tasks, serve as a basis for building a lifelong learning curriculum. Learning outcomes are progressive, and
Soldiers should fully achieve competency at their current rank prior to promotion to the next. The supporting skills for
each learning area are not an exhaustive list of al the skills required to become competent; rather the skills listed
represent areas of current emphasis. The six learning areas are:

(1) The Army profession. NCOs exemplify the professional Soldier by demonstrating competence, moral character,
and commitment while fulfilling their duty to the Nation. NCOs develop, maintain, and uphold the traditions of the
profession through discipline and ethical application of combat power. As professionals, NCOs continuously assess and
improve the competence, moral character and commitment of themselves and their Soldiers. NCOs develop understand-
ing and empathetic application of the seven Army Values and exemplify the characteristics of servant leadership. The
warrior ethos and NCO Creed serve as the basis for their actions. They serve as role models, standard-bearers and hold
themselves, peers, and subordinates accountable for their actions. NCOs influence and sustain positive, ethical com-
mand climates and cultures that allow open discussion; they embrace new ideas and instill Soldiers professional
identities.

(2) Professional competence. NCOs employ appropriate technical, tactical, operational, and strategic skills in unified
land OPS to accomplish the mission and support the commander’s intent. NCOs are experts on weapons systems and
combined arms OPS at the tactical level, and train their subordinates to be tactically competent as well. They are
technical experts in their occupational speciaties, and continue to develop technical skills in themselves and in their
subordinates. As NCOs progress in their careers, they focus less on technical and tactical skills and place more
emphasis on a broader set of leader skills applied at operational and strategic levels.

(3) Team building. NCOs create high-performing groups by leading and motivating individuals, and by collaborating
to work towards common goals. NCOs earn the trust of their superiors, peers, and subordinates and encourage trust
among others. They model and reward behavior that sustains the trust of the American people. NCOs understand team
dynamics and take appropriate action to foster cohesion and cooperation and to use principles of group facilitation to
develop subordinates. NCOs express themselves clearly and succinctly both orally and in writing, and use socia skills
including interpersonal tact that allows them to work effectively with other Soldiers and civilians in varied cultural and
JIM contexts. NCOs are sensitive to socia behavior patterns, and beliefs, of individuals from other communities and
countries.

(4) Fitness and resiliency. NCOs develop and maintain their physical, emotional, social, Family, and spiritua fitness
and foster these attributes in their subordinates. NCOs display confidence, physical, mental, and emotional persistence
as well as mora courage when faced with adverse conditions. They are resilient in recovering from difficult situations.

(5) Learning. Certification in the Army profession is a lifelong learning process. NCOs must maintain expertise
within their military occupational specialty (MOS) and strive to develop themselves and their subordinates. In helping
others to learn, NCOs construct effective instructional environments for individuals and groups, train and coach
Soldiers in acquiring “how to” knowledge, skills, and attitudes to achieve professional certification of competence,
character, and commitment while encouraging professiona and personal growth. NCOs understand the fundamentals of
how to help Soldiers learn and the technologies they can leverage to improve the efficiency and effectiveness of
training and education. As coaches and mentors, NCOs have open and honest discussions with Soldiers that lead to
setting and achieving professional goals. As self-learners, NCOs know when they need to learn and use methods that
help them efficiently and effectively acquire new knowledge and skills.

(6) Adaptability. NCOs solve complex problems by using work and life experiences, training, and education, critical
questioning, initiative, sound judgment, and collaboration. They provide opportunities for subordinates to develop
problem-solving skills, especially proficiency in critical, creative, and adaptive thinking. While NCOs are trained to use
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problem-solving models, they are also trained in critical thinking-evaluating their thought processes as they solve
problems. With respect to creative and adaptive thinking, NCOs recognize when a standard procedure is not an
effective solution to a situation, and when they must innovate to solve a problem. As NCOs develop, they are
comfortable operating in unexpected situations, scanning the environment, identifying unique or unexpected conditions,
and adjusting plans and procedures to adapt to the conditions.

b. The Ingtitute for NCO Professional Development (INCOPD), within TRADOC, describes the combination of the
four core roles and six learning areas as the NCO 4x6 model (fig 2—4). The NCO 4x6 model ensures NCOs do not lose
sight of their primary roles and is intended to serve as the foundation for developing the NCO Corps. Figure 2—4. The
noncommissioned officer 4x6 model

2-10. Noncommissioned officer's scope of duties

a. The U.S. Army has a professional NCO Corps that prides itself in its responsibility to train Soldiers, crews, and
small teams. NCOs are responsible for conducting standards-based, performance-oriented, battle-focused training. The
heart of what it means to be an NCO is a function of moral and professional identity. An NCO must be a values-based
leader with impeccable character, professional competence, presence and intellectual capacity, who leads, develops, and
achieves results. The traditional activities of NCOs include: taking care of Soldiers, communicating, supervising,
training, teaching, and mentoring. All of these remain at the core of their roles and responsibilities. This requires
adapting and learning new roles; solving problems, analyzing, or synthesizing information; and managing resources.
The operational context in which many of these activities take place has evolved and adds complexity to some kinds of
tasks, and also adds to the importance of others.

b. Technological advancements in equipment and weapons are designed to allow Soldiers to see, understand, and
take decisive action. NCOs must train Soldiers to quickly synthesize information at hand, relate the product to the
commander’s intent, and take the appropriate and decisive action. Tailored situational training, repeated until task
mastery is achieved under increasingly complex conditions. Consequently, Soldiers will develop intuitive actions,
exploit the full capabilities of their equipment, and accomplish the mission as intended by the unit commander.

2-11. Institutional training

a. The NCO must be trained and educated continuously, building the expertise that requires a learn-ahead approach.
Ingtitutional training and education provide the foundation on which future leader development rests. Institutional
learning is the forma military training and education NCOs receive throughout a military career. Attending the
Noncommissioned Officer Education System (NCOES) and SSD courses are critical learning experiences that prepare
NCOs to apply learned knowledge during unit training, other learning activities, and during mission execution. Table
2-1 identifies a progressive, sequentia training path for enlisted Soldiers. Table 2—2 identifies required and desired
levels of training by enlisted rank. The purpose of institutional learning is to develop the values, attributes, critical
warfighting skills, and actions that are essential to quality NCO leadership. When these same values, attributes, skills,
and actions are tested, reinforced, and strengthened by follow-on operational assignments and meaningful self-
development programs, NCOs attain and sustain competency and confidence in their profession of arms. The NCOES
and other functional courses (for example, the Battle Staff NCO Course (BSNCOC)) form the institutional training
pillar of NCO leader development. Knowledge learned in NCOES contributes to building the unique identity of the
NCO Corps that is critica to having an effective partnership among Soldiers, NCOs, and officers. The NCOES is
designed to prepare NCOs to lead and train Soldiers who work and fight under their direct leadership, and to assist
their assigned leaders to execute unit missions. The NCOES does this through progressive and sequential learning,
using small group instruction throughout four levels of schooling: primary, basic, advanced, and senior. Functional
courses are based on specific skills required for special assignments or duties. The Army uses resident and distance
learning instruction to deliver ingtitutional training.

Table 2-1
Progressive, sequential training

Institutional training course Linkage to promotion eligibility

Initial military training

SSD Level 1 Required for promotion recommendation to SGT.

Watrrior Leader Course (WLC)

SSD Level 2 Required for promotion recommendation to SSG.
ALC
SSD Level 3 Required for promotion consideration to sergeant first class (SFC)

Senior Leader Course (SLC)
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Table 2-1
Progressive, sequential training—Continued

SSD Level 4 Required for selection to attend the U.S. Army Sergeants Major
Course (USASMC), for the purpose of promotion to sergeant major
(SGM).
SGM
SSD Level 5
Table 2-2
Required and desired levels of training
Rank Required Desired
Private E-1 (PV1), private E-2 (PV2), Basic combat training (BCT), advanced in- | WLC
private first class (PFC), dividual training (AIT), SSD 1
specialist (SPC)/corporal (CPL)
SGT wLC ALC
SSD 2
SSG ALC SLC
SSD 3 battle staff
SFC SSD 4 battle staff
First sergeant (SG)/master sergeant (MSG) | USASMC upon selection

b. The WLC is a non-MOS specific, field-oriented leadership course built around warrior leader tasks. The WLC
trains eligible Soldiers. The training focuses on values, attributes, skills, and actions needed for team and squad
leadership responsibilities at the rank of SGT.

c. ALC consists of technical training. Technical training is “hands-on,” performance-oriented, and specific to the
MOS. The level of training received at ALC progressively and sequentially improves on the previous instruction
received in the WLC and operational assignments.

d. The Senior Leader Course (SLC) is structured similar to ALC and prepares NCOs to assume duties and
responsihilities needed to lead a platoon or company-sized element. The SLC has proponent phases that include hands-
on and performance-oriented training, emphasizing war-fighting skills.

e. The Sergeants Major Course (SMC) prepares selected MSGs to perform duties of a SGM and a command
sergeant major (CSM) in staff and troop assignments. The SMC is the pinnacle of NCOES and trains senior non-
commissioned officers (SNCOs) in the range of military OPS, the contemporary operational environment, and the JIIM
environment.

f. Each NCOES course is a blend of training and education activities. Early courses in the NCOES are comprised
primarily of activities designed to train individual tasks, while courses for SNCOs will be comprised primarily of
educational topics designed to broaden NCOs management and leadership knowledge. Functional courses such as drill
sergeant, recruiter, instructor/facilitator, and attaché training are required for specia assignments. Other functional
courses, such as the BSNCOC and the Company Commander (CC)/1SG Pre-Command Course, provide specific skills
required for duties in OPS and leadership areas of responsibility. CSMs attend the Pre-Command CSM Course to
prepare them for their initial duty as a CSM.

g. Army warrior training maintains Soldier proficiency performing warrior tasks and battle drills (WTBD). All
Soldiers must be ready to fight and complete the mission by applying the warrior skills learned through the fundamen-
tals of WTBD. Proficiency in WTBD is enhanced through the execution of tasks in the following categories; shoot,
move, communicate, first aid, chemical, biological, radiological, and nuclear (CBRN), and battle drills.

2-12. Operational assignments

a. Operational experience provides leaders the opportunity to employ and further develop those skills and knowl-
edge attained through the process of institutional training. Experience gained through a variety of challenging opera
tional assignments prepares NCOs to lead Soldiers in combat. Duty assignments to the institutional Army such as Drill
Sergeant, AIT Platoon Sergeant, Recruiter and TRADOC Instructor are complimentary to operational experiences and
critical to the development of senior NCOs as strategic leaders.

b. Specia duty assignments present a unique chalenge and an opportunity for leader development, as NCOs often
perform duties outside their primary military occupational speciaty (PMQOS) in positions that include DS, recruiter,
instructor/facilitator, joint duty, and/or attaché.
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¢. Commanders and leaders use the unit Leader Development Program and noncommissioned officer professional
development (NCOPD) to enhance NCO leader development during operational assignments.

d. Developing leaders is a priority mission in Army organizations. Commanders, leaders, and supervisors are
required to develop subordinates and ensure necessary educational requirements are made available and met. Com-
manders should establish a formal, unit-level Leader Development Program that focuses on developing individual
leaders. These programs should consist of three phases. reception and integration, basic skills development, and
advanced development and sustainment. Commanders, leaders, and supervisors should—

(1) Conduct an assessment of NCO competencies to identify strengths that must be sustained, areas to be improved,
and skills that need to be developed for the NCO to assume greater responsibilities.

(2) Integrate mission essential task list (METL)-based training with other unit-related training that supports the unit
METL.

(3) Correct weaknesses impacting the performance of duties that help a Soldier gain experience for myriad
assignments and to fulfill personal and professional career development needs.

e. The NCOPD training is done through the NCO Leader Development Program, implemented by the CSM. It is
based on the commander’s guidance and directives. This program encompasses most leadership training at the unit
level and is tailored to the unique requirements of that particular unit and its NCO.

f. Leaders must continuously integrate individual training with collective training to effectively use available time
and resources in leader development. This training approach ensures Soldiers have the capability to perform every task
required at their skill level. Operational assignments should reflect the present and projected level of the Soldier's
institutional training and performance abilities.

2-13. Self-development

a. Self-development is a planned, progressive, and sequential program followed by NCOs. This program is com-
prised of individual study, education, research, and a professional reading list. Self-development also includes practice,
self-assessment, and ideally, is synchronized with institutional training and operational assignments. Self-development
programs should complement and expand on advancements and accomplishments gained during institutional training
and operational assignments, and they require a lifdong commitment to learning. Self-development is a personal
responsibility and focuses on maximizing leader strengths, minimizing weaknesses, and achieving individual |eader
development goals. Self-development requires a joint effort between the individual Soldier and his’her leadership to be
effective. The use of the individual development plan (IDP) helps to facilitate this process and provides leaders and
Soldiers a means to document, track, and monitor self-development (see para 2-17).

b. Initially, self-development is narrow in focus, but broadens as NCOs become more familiar with their own
strengths and weaknesses, determine their specific needs, and become more independent. An NCO's knowledge and
perspective increases with maturity, experience, institutional training, and operational assignments. Unit leadership is
responsible for building a functional self-development program tailored to NCO and unit needs.

¢. Self-development focuses on maximizing strengths, improving weaknesses, and achieving individual development
goas. All Soldiers must accept their personal responsibility to develop, grow, and commit to professional excellence.
The Soldier must commit to a lifetime of professional and persona growth focused on staying at the cutting edge of
their profession.

d. The success of self-development is tied to regular self-assessment and performance feedback. Individuals must
regularly conduct honest assessments of their strengths and weaknesses. First-line leaders must regularly provide
feedback on performance and help individuals develop and refine a development action plan to guide performance
improvement. A second critical component of success is ensuring uniform access to current learning materials and
programs, regardless of assignment or Army component. The self-devel opment domain must be a robust component of
the professional development model (PDM), providing every Soldier a clear understanding of career enhancing
recommendations throughout SLC.

e. The NCO uses self-development to complement and enhance the knowledge and experience gained through
institutional training and education and operational assignments. The NCO self-development program is comprised of a
guided, structured component.

(1) Structured self-development. SSD is required learning that continues throughout a career and that is closely
linked to, and synchronized with, classroom and on-the-job learning. SSD is a prerequisite for corresponding levels of
NCOES (below) which sets the conditions for continuous growth both as a warrior and a warrior leader. Each level of
SSD is a centrally managed set of specified content that must be completed within 3 years at specified career points as
a prerequisite for continued advancement. SSD builds knowledge and skills through a defined sequence of learning
approaches to strengthen formal education and experiential learning. SSD focuses on a set of common cognitive skills
that prepare and enhance the individual's ability to lead Soldiers and competence as a warrior.

(@) SSD 1 prepares Soldiers for the WLC. Soldiers are automatically enrolled upon completing BCT/one station unit
training (OSUT). SSD 1 tasks are focused primarily at the team and squad levels. SSD focuses on the common |leader
and tactical skill sets.

(b) SSD 2 (formerly the Advanced Leader Course Common Core (ALC—CC)) is designed to asynchronously educate
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al SGT, SGT (P) and SSG in leadership attributes, competencies, NCO duties, responsibilities and authorities while
reinforcing how to conduct performance-oriented training in accordance with the Army’s most current doctrine. The
course enhances battle competent NCOs who are qualified squad/section SGT, team/section leaders, evaluators,
counselors, and participants in individual and collective training, while reinforcing the importance of coaching and
mentoring Army values, attributes, skills, and actions. Soldiers are automatically enrolled in SSD 2 upon completing
the WLC and promotion to SGT.

(c) SSD 3 focuses on tasks at the platoon level and prepares ALC graduates (SGT-SSG) for the SLC. Soldiers will
be automatically enrolled in SSD 3 after they have completed ALC and promotion to SSG.

(d) SSD 4 focuses on tasks at the battalion (BN) level and prepares SLC graduates (SFC-M SG/1SG) for attendance
at the SMC. Soldiers will be automatically enrolled in SSD 4 after they have graduated SLC.

(e) SSD 5 focuses on nominative and joint staff level tasks and prepares SGM for the strategic levels of Army
leadership. SMC graduates will be automatically enrolled after they graduate from the SMC. SSD 5 will be a
prerequisite for nominative and joint assignments.

(2) Guided self-development. GSD is a defined set of recommended, optional, content and topics. They are
progressively sequenced across the career, influencing and encouraging the continuous growth of the individual, but not
specifically linked to the other two learning domains. The GSD, while encouraged, is not required for continued
advancement. The GSD focuses on a recommended set of common individual development goals that challenge the
individual to continue to expand their competence across a wide spectrum of topics related to, but not limited to, the
military profession. The GSD includes the pursuit of civilian education goals, licensure, and certification, an expanded
understanding of world languages and culture, governance, the history and evolution of conflict, Army and unit level
reading lists, and participation in relevant communities of practice. The GSD provides guidance to participants while
reinforcing their persistence and commitment to lifelong learning.

f. NCO self-development is a meaningful, competency-based program that supports a lifelong learning approach to
individual development and encourages individual initiative; results in an improved Soldier focus on the Profession of
Arms; links the operational, ingtitutional, and self-development domains of development into a cohesive strategy; and
enables a train-ahead approach to development. This alows high performers to shape their speed of advancement. Self-
development must—

(1) Meet the needs of al components.

(2) Support a lifedlong learning strategy.

(3) Leverage al existing programs (military and civilian).

(4) Provide individual assessment and feedback.

(5) Support the needs of both the Soldier and the Army, by balancing personal and professional goals.

g. A critical aspect of NCO self-development is assessment and feedback, which enables each NCO to regularly
self-assess their progress toward goals. Soldiers must be able to combine self-assessment with performance feedback
and their first-line leader’s help in developing and maintaining an individual Leader Development Action Plan that—

(1) Incorporates the current level of competency on required leader and technical competencies.

(2) Enables continuous adjustment, based on performance and attainment of individual goals.

2-14. Educational activities in support of self-development

The Army’s goal is for every Soldier to become an “adaptive learner” who is continuously learning and growing in
their tactical, technical, and educational competencies and skills. Civilian education and military professionalism are
not mutually exclusive, they are mutualy supporting. Many self-development activities recommended in a PDM come
from programs and services offered through the Army Continuing Education Division, which operates education and
learning centers throughout the Army. The Army Continuing Education Division assists Soldiers with self-devel opment
as described below:

a. Education center counseling services provide academic and vocational counseling to help Soldiers establish
professional and educational goals. Counselors help enroll Soldiers in appropriate courses and find aternate methods to
achieve goas, when operational assignments prevent regular course enrollment.

b. Functional academic skills training (FAST) offers instruction in reading, mathematics, and communication skills
to help Soldiers function on the job, prepare for advanced training, and meet prerequisites for continued education.
These courses can help selected Soldiers achieve the current recommended reading grade levels and the Army’s
recommended writing standard. This is an on-duty commander’s program to ensure Soldiers possess the necessary
reading and writing skills to succeed in their occupational specialty. Read-to-Lead, another course designed to help
selected Soldiers achieve the current recommended reading grade levels, is a self-paced program to help Soldiers
improve their reading skills.

c. College level courses are available through installation education centers that coordinate with participating
colleges to provide on-post programs that lead to a degree. Most institutions operating on-post are part of the
Servicemembers Opportunity Colleges Army Degrees (SOCAD) program, which guarantees Soldiers transfer of
credits and acceptance of nontraditiona credits such as military experience and College Level Examination Program
(CLEP) tests. Additionally, College of the American Soldier offers two degree programs, the Career NCO Degrees
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Program and the Enlisted Education Program, to expand existing civilian higher education degree choices. They
provide Soldiers and NCOs in CMFs 11, 13, 14, and 19 with college credit for specific NCOES courses taken
throughout their careers. The Career NCO Degrees Program offers associate's and bachelor’s degrees, whereas the
Enlisted Education Program offers associate's degrees to first-term Soldiers. The programs are open to Soldiers in all
MOSs. Degrees selected for the program are offered both through distance learning and in traditional classroom
settings on, or near, military installations. Degrees will be identified as part of this program within the Servicemembers
Opportunity Colleges (SOC) Degree Network System Handbook and in TRADOC PD materials. Soldiers may also
enroll in Go Army Education (GOARMY ED), an Army program that gives Soldiers the opportunity to pursue a degree
program completely online. Also included are courses for credentialing, certification, and licensing through the
education centers or by using an online Web site, the Army Credentialing Opportunities On-line (COOL). Tuition
assistance is authorized to pay for voluntary off-duty, and approved on-duty, education programs that support Army
educational objectives and Soldiers' self-development goals. These programs help Soldiers earn undergraduate degrees
that are recommended on various PDMs. Education counselors help Soldiers apply for tuition assistance. Army Reserve
Soldiers should contact their command’'s educational SPC for assistance on available programs.

d. Testing is offered by education centers for a wide range of academic and vocational tests. These tests include the
Test of Adult Basic Education-a reading comprehension test for NCOES, the Scholastic Aptitude Test and American
College Test for college entrance, and CLEP tests for college credit.

e. Language training for nonlinguists is provided by Army Continuing Education System (ACES) through host-
nation orientation and instruction in basic language skills. These courses enhance language skills of Soldiers whose
primary duties require frequent contact with host-nation counterparts. Materials are also available for maintaining
language skills.

f. Correspondence courses are offered through The Defense Activity for Non-Traditional Educational Support
(DANTES), which publishes a catalog of post-secondary correspondence courses in which Soldiers may enroll, as well
as regular classroom courses they may attend. Education counselors will advise Soldiers on the availability of approved
courses and tuition assistance.

g. Soldiers competing for promotion to SGT and SSG receive promotion points for approved technical certifications.
The certification must be listed on the approved TRADOC matrix, which is available at https://www.hrc.army.mil/site/
active/select/TechCert.htm/.

(1) Soldiersinterested in a certification that is not included on the TRADOC matrix should contact their proponency
SGM.

(2) The certification must be current as required by the certifying authority.

(3) Soldiers must ensure certification documents are submitted to their unit for permanent entry into their records in
order to be awarded promotion points.

2-15. Professional development models

Leader development consists of three distinct, but closely related domains: institutional training and education,
operational assignments, and self-development. This continuous cycle of education, training, experience, assessment,
feedback, and reinforcement meets the needs of an expeditionary Army. This process demands lifelong learning as it
develops NCO as more adaptive leaders. The three domains, operational, institutional, and self-development emphasize
developing professional, competent, and confident leaders of character. These leaders must have the ability to exploit
the full potential of current and future Army doctrine across the complete spectrum of joint military OPS.

2-16. Leader development overview

The Army requires agile, flexible Soldiers and leaders, and the dynamic and complex environment in which the Army
operates dictates that Soldiers continually develop knowledge, skills, and abilities. The PDM provides a standardized
framework of comprehensive, progressive, and sequentia training and education opportunities to Soldiers and |leaders.
The PDM serves as the professional reference for a successful military career while providing information and
guidance on assignments, education, and training. PDMs are created in the ACT at https.//actnow.army.mil. The PDM
is Web-based, interactive, and supports the three core domains that shape critical learning experience throughout the
Soldier’s career: the operational domain, the institutional domain, and the self-development domain. PDM capabilities
include some of the following:

a. Outline institutional training and operational assignments in relation to CMF recommended self-development
activities. NCO self-development is an individual responsibility, and the only leader development phase over which
NCOs have direct control.

b. Emphasize self-development; however, Soldiers should not emphasize PDM activities to the point where self-
development takes precedence over duty performance.

c. List operational assignments as examples of career development. Soldiers should consult with their supervisors
and career advisors for their particular CMF progression.

d. Guide Soldiers through CMF proponent recommended activities to become more proficient at current and next
higher level duty positions.
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e. ldentify courses and training that complement and supplement institutional training and operational assignment
experiences.

f. Focus on broad recommendations that address the values, attributes, skills, and actions successful NCO have
found to be beneficia to their career progression. Each PDM lists recommended self-development activities to
complete prior to attending NCOES and specific MOS skill levels. Activities include Army Correspondence Course
Programs (ACCPs), computer-based instructions, post secondary courses, professional readings, and learning center
activities.

g. Recommend goals, to include professional certification, credentialing, and degrees related to the Soldier's CMF.

h. Contain recommendations for self-development. It may not be feasible for a Soldier to complete all recommended
activities, as some duty assignments may preclude off-duty education; however, alternate methods of achieving
recommendations (for example, examinations, distance learning, and learning center activities) are available.

i. Offer a series of planned, progressive, and sequential developmental activities that leaders can follow to enhance
and sustain military leadership competencies throughout their careers. Any self-development activities undertaken will
require personal sacrifice of off-duty time if the Soldier is to achieve the desired goal.

j. Provide the recommended activities Soldiers can take to better prepare themselves for each phase of the NCOES
and to perform in each duty assignment.

k. Provide Soldiers greater control over their careers while affording |eaders the opportunity to educate and train the
right Soldier, for the right task, at the right time.

2-17. Individual development plan

The Army continually challenges Soldiers to set goals and progress from the initia phase through transition. The
development of a culture of lifelong learning coupled with professional and personal goal setting is mutually beneficial
to the Army and its Soldiers. Under the Army’s lifecycle approach al Soldiers will receive counseling within 30 days
of arrival to their first permanent duty station. As part of this counseling process, Soldiers will create an IDP in the
ACT with the assistance of the first-line leader. The IDP will identify the Soldier's career (military and civilian),
education, and training goals as well as milestones for each. The IDP will be reviewed on a not less than annual basis
by leaders and/or counselors as needed. Progress on the Soldier’s goals will be documented in writing, and these will
be revised and/or referrals will be made to service providers (for example, education or financial assistance counselor),
as appropriate.

2-18. Army career tracker

a. General. As a single point-of-entry for career and leadership development that provides an integrated approach to
supporting military and civilian personnel’s personal and PD which capitalizes on the mutual (personnel and Army)
need for lifelong learning. ACT alows users to manage career objectives and monitor progress towards career
requirements and goals. ACT will provide the capability to organize, collect, collate, plan or schedule, and arrange
individual developmental opportunities into a plan that enables Soldiers to satisfy individual goals and objectives over
time. ACT assists users with their career development and planning through all phases of the Soldier life cycle (SLC).

b. Soldier role. As ACT users, Soldiers can go to one site that consolidates career information and data from various
Army data sources. Users must designate a leader in ACT and have the opportunity to select as many mentors as they
want. Soldiers can read the latest news profiled for their CMF and evaluate their comparative career metrics on
graphical career dashboards from the ACT home page. The dashboard highlights progress through the PME, civilian
education, and professional goals. Additionally, ACT brings the Soldier's PDM to life by associating their accomplish-
ments with PDM recommendations, and presenting those items not yet accomplished as potential goals to enhance the
Soldier's PD and provide a basis to establish short and long term goals for their IDPs. ACT aso provides an unofficial
“lifelong learning transcript” that represents the accumulation of all assignment, training, and education accomplish-
ments by the Soldier.

C. Leader role. Leaders and mentors can see their Soldiers' information, including complete assignment history,
completed and pending training, earned certifications, and MOS related career recommendations. Visibility into this
data helps leaders and mentors to track their Soldiers' career progress toward goals, and empowers leaders and mentors
to send targeted career and training notices to their Soldiers through ACT. These notices might reference specific
training courses or serve to remind Soldiers of upcoming milestones. Notices can be sent individualy, or to multiple
Soldiers, at once. The added advantage is the system gives leaders a way to create relevant recommendations to select
as part of their IDP strategy.

d. Career administrators and content managers. Career administrator and content manager are two roles designated
by the proponent office. Both populate (add) career information in the ACT. The performance of these roles requires
special privileges. Career administrator and content manager quick guides provide the guidelines pertaining to these
specific roles located at the flowing link: https://ako.us.Army.mil/suite/doc/38252729.

e. ACT career administrators populate and maintain PDM recommendations for assignments, institutional training,
GSD, credentials, and certifications. Using these recommendations Soldiers can create professional and personal goals
for a short or long term basis. Career administrators ensure that Soldiers have accurate PDM recommendations relevant
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to their CMFs and skill levels to aid exploration and discovery of career possibilities. Content managers create CMF-
specific news articles, disseminate important communication, and identify regulatory and functional resources. Their
role is essentially to keep their respective career fields abreast of the timely and relevant information pertaining to their
field.

Chapter 3
Enlisted Personnel Management System

3-1. Purpose
The Enlisted Personnel Management System (EPMS) within the Regular Army (RA), the Army Reserve Active Guard
Reserve (AGR) Program, the Individual Ready Reserve (IRR), and the Individual Mobilization Augmentee (IMA)
Program is the Enlisted Personnel Management Directorate (EPMD), within the U.S. Army Human Resources Com-
mand (HRC). The Chief, National Guard Bureau (NGB) and the State Adjutants General have the same responsibility
for personnel management of Army National Guard (ARNG) Soldiers. The Chief, Army Reserve has the same
responsibility for EPMS regarding Army Reserve troop program unit (TPU) Soldiers. Regardiess of component,
Soldiers, commanders, personnel proponents, and leaders al play key roles in executing the EPMS. While the
applications may vary by component, the missions of these executive managers are as follows:

a. Shape the enlisted force through developing and managing the inventory in accordance with Army needs.

b. Distribute enlisted Soldiers worldwide based on available inventory, Army requirements, and priorities established
by HQDA to meet the unit readiness needs of field commanders.

c. Develop a professional enlisted force through programs that govern the training, career development, assignment,
and utilization of Soldiers.

d. Support the Army’s personnel life cycle functions of acquisition, distribution, and development (individual
training and education).

e. Retain quality Soldiers to maintain proper strength levels throughout all Army components.

3-2. Concept

The EPMS is an evolutionary system that balances the needs of the Army with the developmental requirements of the
enlisted force. Modified by the externa factors of the environment, as well as the dynamics of force structure and
leader development principles, the EPMS remains inherently flexible and responds to a variety of proponents,
commanders, and individual initiatives to meet emerging needs. This flexibility is embedded in interrelated subsystems
that compose EPMS, including—

a. Strength management. This involves accessing, promoting, distributing, retaining, and moving Soldiers through
their transition, to meet force structure requirements. These activities are very dynamic, with Soldiers in all MOSs
continually moving through the personnel life cycle. Army force structure continues to fluctuate as the Army’s needs
change, and the enlisted inventory requires active management to meet future force structure needs.

b. Career development. This necessitates that personnel proponents determine the appropriate mix of institutional
training, self-development, and operational assignments needed for sustained development by Soldiers at all grade
levels in each MOS.

c. Evaluations. These are necessary for developmental feedback and are important tools for selection boards to
identify NCOs with the most promising potential. The Army enlisted structure is similar to a pyramid, where the top
contains fewer NCOs in relation to the wider base. Advancement to more responsible positions is based on assessments
of performance and potential. The tools used to evaluate the performance and potential of Soldiers are the DA Form
2166-8 (NCO Evauation Report), also known as an NCOER, and the DA Form 1059 (Service School Academic
Evaluation Report). Promotion, selection for school, retention in service, career development opportunities, and
assignments are strongly influenced by the information contained in DA Forms 2166-8 and DA Forms 1059, aso
known as NCOERs and AERs.

3-3. Factors affecting the Enlisted Personnel Management System

Many factors influence the environment in which EPMS operates. Changes in the environment necessitate continuous
adjustments and changes in policies by the Deputy Chief of Staff, G—1, the Chief, NGB, and the Chief, Army Reserve.
Some factors that influence EPMS policy are—

a. Palicy is the purview of the Executive Branch, which acts through the Department of Defense (DOD) and the
Department of the Army (DA). Policies are published in DOD directives and trandated into Army regulations for
implementation. Policies are the guidelines used to access, train, professionally develop, promote, assign, and complete
transitions in the enlisted force.

b. The annua defense budget has a major impact on the career development of enlisted Soldiers. Funding limitations
and allocations imposed by Congress affect the entire spectrum of enlisted personnel management, which includes the
force structure allowance of the enlisted force, accessions, strength management, promation rates, schooling, education
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programs, and permanent change of station (PCS) timing. The defense budget reflects the will of Congress to meet any
perceived military threats as well as global and national economic challenges.

c. Personnel proponents, generally school commandants, have designed a CMF based on Army requirements and
supervise the development of the enlisted force within that CMF. Personnel proponents project future requirements for
their CMFs and sustain or modify elements of force structure and inventory to meet future needs. Personnel proponents
prescribe the requirements under the three pillars of leader development (for example, institutional training, operational
assignments, and self-development) to attain qualification standards in each grade required by the enlisted force. These
patterns of leader development are embodied in leader development templates, diagrams, or PDMs used by the
assignment branches of EPMD, to execute the proponents career programs.

d. The Army and EPMS must be responsive to the individual needs of Soldiers, as well as to the mission and
requirements of the force. This force represents a reflection of the society from which it comes and spans five decades
of age groups. Career expectations, job satisfaction, discipline, leader abilities, educational abilities, importance of
Family, and cultural values vary widely among enlisted Soldiers.

e. In addition to the obvious advancements science and technology have made in the Army’s war fighting equip-
ment, the quantum increase in information and decisionmaking demands of modern doctrine and warfare cal for
broader technological competencies within most enlisted career fields. Complex and lethal weapons, joint and com-
bined organizations, and global political and economic connectivity require the utmost competence from the enlisted
force. NCOs receive progressive and sequential education, training, and experience through institutional training,
operational assignments, and self-development to meet these requirements.

3-4. Personnel life-cycle functions
The management of enlisted Soldiers, who represent the preponderance of the military force, drives personnel readiness
throughout all components of the Army.

a. The EPMS is a comprehensive process that supports personnel readiness and the Soldier’'s PD and personal
welfare. An eight-step life cycle process, EPMS includes personnel structure, acquisition, distribution, development,
deployment, compensation, sustainment, and transition. The following definitions describe the processes of the person-
nel life cycle

(1) Personnel structure. The human resources (HR) portion of the Army’s force development function, in which
personnel requirements and authorizations are determined and documented.

(2) Acquisition. This function ensures the Army is staffed with the correct grades and skills in numbers sufficient to
satisfy force requirements, and has three components:

(a) Manpower management. The process of linking accession, retention, and promotion targets to Army require-
ments as measured against the military manning program in the PPBE system.

(b) Accession and retention management. The process that converts manpower targets to missions and oversees
execution.

(c) Training integration. The establishment of a demand for training programs, and a system to control input and
tracking of trainees and students.

(3) Distribution. The function of assigning available Soldiers to units, based on Army requirements and priorities.

(4) Development. This function begins with accession training and continues throughout a Soldier’s entire period of
service. Leader development includes ingtitutional training, operational assignments, and self-development. Leader
development is also supported by programs such as the counseling, evaluation, promotion, and command selection
systems.

(5) Deployment. This function enables the Army to make the transition from the "prepare” mode to the "conduct of
military OPS' mode. Deployment includes mobilization, deployment, redeployment, demobilization, reset, noncom-
batant evacuation, and repatriation.

(6) Compensation. This function manages al pay, alowances, benefits, and financial entitlements for Soldiers and
retirees. The dollars involved typically exceed one third of the RA’s total obligation authority.

(7) Sustainment. This function manages programs to maintain and advance the well-being of Soldiers, civilians,
retirees, and Family members.

(8) Transition. As individuals leave the RA for either the Reserve Component (RC) or civilian life, this function
provides assistance to Soldiers, Army civilians, and Family members.

b. The life cycle model remains dynamic, since there are Soldiers in each stage at al times. Thus, each function
influences others throughout the budget, execution, and program objective memorandum years. For instance, retention
goals are established based on force structure, accessions, and transition.

c. The ultimate goa of the personnel life cycle is to ensure that all units are combat-ready and capable of
accomplishing their assigned missions.
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Figure 3-1. Eight life cycle functions

3-5. Army military life cycle

a. The initial concept for the Military Life Cycle transition model centers on paralleling career readiness with career
progression. Soldiers must be engaged throughout their military careers in mapping and refining their IDP to achieve
their military goals and their post-military goals for employment, education, career technical training, or starting their
own business. The Army experience is a repetitive process of deciding particular paths to pursue personaly and
professionally. Through the use of the Military Life Cycle, Soldiers will be made aware of the career readiness
standards they must meet long before their separation. Development programs-with timetables in ACT framework and
the tools needed to develop personal goals, and reach milestones throughout their careers-will be formally instituted as
soon as a Soldier enters the military, to ensure that in addition to being “military ready,” they are “career ready.”

b. The Army NCO career developmental timeline identifies, on average, the desired promotion timing for an Army
career. While some individual CMFs vary based on structure design, the intent is to foster an environment that ensures
education, training, and experiences over time, in an effort to develop a corps of NCO professional leaders. Typically,
a successful NCO would expect to qualify for a regular, 20-year retirement, in the rank of SFC. For NCOs €lecting to
serve beyond 20 years of active Federal service, success equates to getting the chance to complete a tour asa BN CSM
by the end of their 32d year of service. The typical NCO's career developmental timeline is presented in figure 3-2.
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Legend for Figure 3-2:

ARFORGEN 1:2 = the Army force generation, boots on the ground, dwell-time ratio of 1 year
deployed, 2 years’ dwell time with unit at home station.

CMD = command

CSEL KEYSTONE = Keystone Course for command senior enlisted leaders

IMT = initial military training

O/C = observer/controller

SSD = structured self-development, levels 1-5

Figure 3-2. Basic active component noncommissioned officer leader development timeline

3-6. Individual career development

a. General. The development of the professional attributes and technical capabilities of enlisted Soldiers to meet the
needs of the Army is accomplished through activities identified on proponent-designed PDMs. These PDMs combine
operational assignments, ingtitutional training, and proponent recommended self-development goals that define branch-
qualified Soldiers in each grade by MOS. Career models are based on Army requirements, indicating the numbers and
types of enlisted Soldiers to be accessed, retained, promoted, trained, and assigned. Proponents monitor the Army
documents pertaining to their CMFs, since any change to the force structure requires a change to the enlisted force
inventory. Career branches within EPMD develop Soldiers' careers by using these templates, while balancing Army
requirements with policies for enlisted management. To ensure the career development of all enlisted Soldiers, EPMD
shares responsibility, and operates in concert with, various stakeholders (for example, individual Soldiers, the personnel
proponents, and commanders in the field).

b. Career management field structure. The size of the enlisted force inventory is limited by the factors affecting the
EPMS. As requirements change over time, EPMS redligns the strength and PD goals of each CMF to meet new
challenges. As the strength and professional goals of the CMF change, Soldiers may require additional training, or
retraining, to be qualified in the realigned CMF.

c¢. Philosophy. The CMF is the center of EPMS and is necessary to meet changing requirements within the enlisted
force. The basic philosophy is that enlisted Soldiers can complete their careers in a variety of assignments centered on
their CMF developmental goal, such as table of distribution and allowances (TDA) units, versus table of organization
and equipment (TOE) units. A major objective of EPMS is to professionally develop enlisted Soldiers in their PMOSs
and CMFs through the combined efforts of the Soldier, the proponent, the field commander, and the EPMD career
branch managers. These combined efforts help the Army execute a total enlisted Soldier development program, which
includes:

(1) Development of skills and knowledge in Soldiers MOSs through training and experiences as they advance in
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rank and time in service (TIS). At each level, Soldiers learn the necessary skills and demonstrate the potential for
advancement to the next higher rank. The culmination of this progression provides Soldiers the opportunity to serve at
the SNCO grades of the Army.

(2) Resident and nonresident instruction, on-the-job training, and self-development.

(3) Career development counseling and mentoring provided by the unit commander, SNCO, career counselors, and
an NCOPD instructor at HRC, State area commands, or regional support commands.

(4) Assignment managers using the proponent-designed leader development templates and PDMs in determining
potential assignments to enhance a Soldier's career development. These assignments may vary between troop and staff
assignments.

(5) The MOS reclassification is a major career decision and should be discussed thoroughly with unit leaders and
assignment managers of both MOS career branches involved so Soldiers may make informed decisions. As the Army
progresses towards implementing a modular force design, it is increasingly apparent that reclassification of our enlisted
force, predominantly within the NCO ranks, will serve as a necessary bridge to shape the force for immediate structure
requirements. Soldiers who change their MOS (either through voluntary or involuntary means) later in their careers
may find it more difficult to compete for promotions and duty assignments. However, in the long run, promotion
opportunities should be better, in that the MOS Soldiers are reclassified into are generally not aready filled to
authorized levels. Army Reserve and Army National Guard of the United States (ARNGUS) Soldiers may consider
changing their PMOS, based on the availability of positions within their unit or geographical area, or based on changes
in their unit's mission. All Soldiers should fully understand all consequences of making this major career decision.

d. Individual career management. Soldiers, commanders, proponents, the EPMD, and NCOPD all play an important
part in the career development of enlisted Soldiers and the enlisted force as a whole; however, Soldiers are the true
stewards of their careers.

(1) Ultimately Soldiers manage their own careers. While Army requirements dictate the final outcome of all career
development actions, including assignments, enlisted Soldiers can participate in such decisions in most cases. Participa-
tion in the career development process is possible when enlisted Soldiers reenlist or volunteer for training and
education programs, complete assignment preferences, apply for entry into special programs such as for drill sergeant
and/or recruiter, and plan long-range career goals. The key to being involved in career development is to make
informed and logical decisions, and act on them. One important element of an enlisted Soldier’s involvement is the
accurate reflection of capabilities in the enlisted records brief (ERB) maintained by the responsible activity. The ERB
contains data from which important career development decisions are made. These decisions include selection,
advancement, assignment, and retention. Enlisted Soldiers must review, update, and maintain their ERB throughout
their careers. To remain informed and focused on career goals, Soldiers should request periodic advice and counseling
from their NCO support channel, chain of command, CMF proponent, and career management branch.

(2) Commanders and SNCOs play key roles in personal and PD by ensuring that Soldiers are provided opportunities
for PD in their units and receive the necessary training to increase their tactical and technical competence. Enlisted
Soldiers look to their SNCO and commanders for advice and career counseling. Some counseling is formal, and
required by regulation, to prepare and submit DA Forms 2166-8, also known as NCOERS, and to create and maintain
IDPs. Other counseling is less formal and relates to career patterns, advice about assignments, and duty positions.
Enlisted Soldiers have a great career counseling asset available to them: Their unit’s career counselors (CMF 79), who
are trained on a variety of Army programs that benefit the PD of Soldiers.

(3) Personnel proponents also play a key role in Soldier development by designing CMFs, monitoring the career
development of enlisted Soldiers within those CMFs, and establishing the proficiency requirement at each grade level.
Through training and education, proponents ensure that Soldiers understand logical and redlistic career patterns,
qualifying objectives, and have a thorough understanding of attrition and promotion flows that are vital ingredients in
each career field. Proponents are responsible for PDMs needed to meet overall requirements, as well as CMF
objectives. Communication between enlisted Soldiers in a CMF and the career branch managers of EPMD assignment
branches are necessary to communicate goals and objectives for the career field. This communication helps to ensure
Soldiers develop professionally as designed by the proponents for each CMF. The CMF proponent guidance is
reflected in the PDM located in subseguent chapters of this pamphlet.

(4) Career management branches have assignment managers and NCOPDs at EPMD who are responsible for
meeting current and future Army requirements and career development needs of Soldiers within the various CMFs.
Additionally, NCOPDs must balance the best interests of the Soldier against Army requirements. NCOPDs provide
candid, realistic advice to enlisted Soldiers about their developmental needs. Enlisted Soldiers should establish a
dialogue with NCOPDs to receive this guidance and advice on their PD.

3-7. Assignment-making decision process
The assignment decision process should take the following guidance into consideration to develop NCOs with
leadership and technical expertise, both generating and operating forces experiences, and ultimately, an ability to
manage the Army enterprise:

a. The contemporary operational environments and proponents establish CMF leader development guidance.
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b. DA Pam 600-25 serves as the medium to provide guidance for the NCOPD.

c. A more appropriate and necessary balance of time spent between operational and institutional assignments.

d. Manage unique capabilities and talent of individuals to develop a pool of broadened and deepened strategic war-
fighters, enterprise leaders, and advisers to the leaders of our Nation.

e. Manage leaders training and education and provide them qualitative experiences while in the operating and
generating forces that prepare them for positions of increased responsibility.

f. Predictability in assignment timelines for key developmental assignments is a requirement.

g. Tour lengths must contribute to the effort to win the fight, develop leaders, and allow Soldiers to balance personal
and professiona obligations.

h. The ability to link training and education experiences with the right follow-on assignment (developmental
experience) creates a synergy of all three ALDS components, facilitates depth in an NCO, and best serves the needs of
the Army.

i. NCOs gain experiences in a multitude of assignments in different units, different job conditions, rotations, and
deployment.

j. Select NCOs with demonstrated potential gain experience as drill sergeants, recruiters, instructors, joint staff, and
as trainers for multinational partners.

k. The assignment decision process must contribute to the accrual of skills, a each level, over time.

|. Broadening assignments should not generally exceed one tour per NCO rank through SFC.

m. Leaders must identify high performing NCOs to facilitate their broadening experiences for potential future
service as senior leaders. The DA Form 2166-8, aso known as an NCOER, must be one avenue for leaders to convey
input, with the assignment decision process taking leaders’ recommendations into consideration.

3-8. Broadening assignments (overview)

The Secretary of the Army outlined four overarching outcomes necessary to meet the challenges required to truly
manage our people. Among these, both talent management and leader development identify the need for an increase in
self-development and broadening opportunities for NCOs. The intent is to alow NCOs to explore and learn through
broadening experiences (depth and breadth) as leaders, through more challenging assignments, over time. Broadening
experiences are developmental assignments that expose NCOs to attributes, characteristics, and core competencies. The
end-state is to support development of leaders who are broad enough to operate with a global mindset and across the
range of military OPS. Broadening assignment guidance for NCO ranks:

a. Direct leaders (corporals and sergeants). Generally, small unit junior NCOs must master their weapon systems,
principal technical equipment, and troop leading procedures, becoming confident and competent in small unit tactics;
skilled in small unit leadership; and understand how to build cohesive teams and be team players. This is accomplished
by assigning these NCOs into MOS-specific positions, while limiting their selection to perform duties outside their
PMOS.

b. Direct and organizational leaders (staff sergeants through sergeants first class). This range of NCOs must be
technically and technically competent, lead company size and lower elements, and serve as branch experts on BN and/
or brigade (BDE) level staffs. While these leaders use direct leadership, they also make use of indirect leadership to
accomplish missions through subordinate leaders. Exposure to varying levels of organizations is essentia in their
development. The assignment process must complement completion of the appropriate level of NCOES, MOS, and
duty-related functional courses, along with continued civilian education consistent with proponent-specific guidance.
This process results in a technically competent NCO who excels at unit training, managing and leading Soldiers
through diverse situations, devel oping subordinates, applying organizational |eadership, and understanding OPS through
the BDE-level.

(1) Saff sergeant. Promotion to SSG marks the commencement of applying a leader development strategy by
broadening leaders beyond their demonstrated competency. To a limited degree, exposure within the NCO’s CMF is
acceptable. Selection for specia duty assignments, complete with MOS-specific experiences, contributes to the devel-
opmental process.

(2) Sergeant first class. Promotion to SFC furthers the transition to an indirect leadership role with MOS expertise
and a familiarity with functions throughout their CMF. Selection for special duty assignments, complete with CMF-
specific experiences contributes to the leader development process.

(3) Master sergeant and first sergeant. Promotion to MSG requires the NCOs to be experts in company-level OPS
and competency across their CMFs. These NCOs must be able to serve as staff members across all levels of the Army
and have a full understanding of resource alocations, in order to accomplish Army functions and missions.

c. Strategic leaders (sergeants major and command sergeants major). Broadening these leaders through assignment
experiences, outside the tactical operational realm, to prepare them for responsibilities at more senior levels is
important. Assignment decisions at this rank should be consistent with the tiered development of SGM and CSM
professional development proficiency codes (PDPC). Lateral appointment between SGM and CSM is assignment-
based. Optimally, Soldiers will serve as a SGM on an operational staff between CSM tours. While stability is an
important aspect in the assignment decision making process, development across a wide range of assignments is
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critical. Soldiers identified and selected for assignment as a SGM or CSM at the general officer level (or a senior
executive service equivalent) are designated as nominative SGMs or CSMs and will be managed separately with
oversight by the SMA.

3-9. Promotions (overview)

a. The overarching objective of enlisted promotions is to fill authorized enlisted spaces with the best qualified
Soldiers. Further, this system provides for career progression and rank that are in line with potential and for recognition
of the best qualified Soldiers, which will attract and retain the highest caliber of Soldiers for a career in the Army.
Additionally, the system precludes promoting the Soldier who is not productive or not the best qualified, thus providing
an equitable system for al Soldiers. Three systems make up the promotion system: the decentralized system which
controls advancements from PV1 through SPC; the semi-centralized system which controls promotions to SGT and
SSG; and the centralized system which controls promotions to SFC through SGM.

b. Under the decentralized system, promotion to SPC and below is automatic, based on attainment of TIS/time in
grade (TIG). The authority to promote Soldiers is delegated to local commanders, but there must be compliance with
standard policies and procedures established by HQDA. Promotion boards are not required. Accelerated promotion is
afforded to stellar performers.

¢. Authority to promote Soldiers under the semicentralized program is delegated to field-grade commanders who are
serving in an authorized lieutenant colonel or above command position, in accordance with guidance from HQDA. On
a monthly basis, unit commanders consider Soldiers (SPCs, CPLs, and SGTs) who meet the basic eligibility require-
ments for promotion recommendation. Soldiers who are recommended for promotion make a physical appearance in
front of a promotion board. Promotion boards recommend whether a Soldier should be added to the promotion
recommended list. Ultimately, the final decision to add a Soldier to the promotion recommended list rests with the
promotion authority. Once added to a promotion recommended list, Soldiers compete for promotion based on the
accumulation of promotion points, competing at the MOS-level of detail. HQDA controls the number of Soldiers who
can be promoted in each MOS by establishing cut-off scores according to the needs of the Army. Soldiers whose
scores equal or exceed the announced cut-off scores are promoted without regard to assignment. Those not immediately
promoted remain on the recommended list until promoted, unless they are removed for administrative reasons, for
cause, or reach their expiration term of service or retention control point. Soldiers on a recommended list may request
reevaluation to improve their standing. Due to shortages in manning the Army, Soldiers who exceed full digibility by 1
year (TIG and TIS requirements) for promotion to SGT and SSG are automatically added to the promotion standing list
without local board action, unless his or her commander takes action to prevent such action. This process is known as
Command List Integration. The most important aspect of this system rests at the unit level; recommending Soldiers
who show potential for performance at the next grade.

d. Selections for promotion to SFC through SGM are accomplished through a centralized selection board process,
convened by HQDA. Eligibility criteria are limited to TIS, TIG, and completion of required NCOES courses.
Selections are based on the “whole person concept.” No one single factor should be considered disqualifying, but rather
an individual’s entire record is given careful consideration. Selections are made on a best-qualified basis in conjunction
with Army needs. Once selected, Soldiers are given promotion sequence numbers (by MOS). Promotions to SFC
through SGM are made monthly based on requirements to man the Army.

3-10. Centralized selection list process

The centralized selection list board process selects the Army’s CSMs and key billet SGMs. The centralized selection
list instills integrity of the selection process and facilitates dating, so as to place the best qualified CSM or SGM in
CSM positions that will best serve the Nation, the Army, and its Soldiers. The Army conducts an annua centralized
board to select Soldiers to fill BN and BDE level CSM positions. The process requires Soldiers to opt-in for
consideration, as it is a privilege to serve the Army and the Army is looking for NCOs who have clearly thought
through the challenges of serving and deliberately seek consideration as in its best interest. Soldiers selected for CSM
by the centralized board are programmed to fill vacant CSM positions by the HRC's Command Management Branch.
After completion of the CSM tour, the CSM may serve a subsequent CSM tour (if selected at the BN or BDE level) or
will reassume SGM duties. Soldiers who have successfully completed BDE CSM duties may elect to compete for a
nominative CSM position. Nominative CSMs or SGMs are managed by the SGM management officer who works
directly under the auspices of the SMA. A centralized nominative level CSM and SGM board is held annually at HRC
to consider CSMs and SGMs who have successfully completed BDE CSM, or equivalent SGM duty, who wish to be
considered for a nominative level CSM or SGM position. Nominative level CSMs and SGMs serve for general officers
or select senior executive service leaders.
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Chapter 4
Infantry (Career Military Field 11) Career Progression Plan

4-1. Duties

The Infantry is a unique branch, designed to close with the enemy by fire and maneuver, to destroy or capture them,
and to repel their assault by fire, close combat, and counterattack. Infantry leaders are expected to synchronize
elements of combat power to defeat the enemy. Infantry NCOs ensure Soldiers under their supervision receive
individual training in their MOSs and basic Soldier skills. Infantry NCOs also train Soldiers to fight, win, and survive
on the battlefield. NCOs are prepared to train, lead, and employ Infantry and other combat arms assets on the
battlefield, across the full spectrum of military OPS. The Infantry arrives on the battlefield by parachute or air assault,
mechanized or wheeled vehicle, or on foot. Insertion means are dependent on the mission, enemy, terrain, weather, and
time available. Note: This career field is closed to women.

4-2. Transformation
The Infantry is one Infantry-the Army’s Infantry. The Infantry culture is the basis for the Army’s warrior ethos. This
culture is derived from the harsh redlities of the battlefield, which, for the infantryman, is close, personal, and brutal.
The levels of responsibility and commitment in planning, coordinating, and supervising activities that support the unit
mission and the welfare of Soldiers make infantry NCOs unique. Although commissioned officers and NCOs may
share some responsibilities, they should not share the tasks necessary to accomplish them. Whether infantry NCOs are
assigned to vehicular or nonvehicular, generational or operational organizations, they are linked through the core CMF
11 competencies to one common mission: To close with and destroy the enemy through ground combat. Infantry NCOs
must understand and master the unique characteristics of each type of Infantry formation, with the understanding that
what differentiates Infantry formations is the means by which they are delivered to the battlefield. Infantry NCOs must
also understand the characteristics of other combat arms, such as the Armor Branch, Field Artillery (FA) Branch, Air
Defense Artillery Branch, Aviation Branch, and Specia Forces (SF) Branch, to remain a principal combat leader on the
battlefield. The Infantry Branch requires NCOs who are, first and foremost, leaders of Soldiers. The NCOs must be
tactically and technically proficient in combat OPS at BN, company, platoon, and squad levels. At the same time, these
NCOs integrate greater conceptual and interpersonal skills than ever before within the history of the NCO Corps. They
should be mentally and physicaly disciplined and well versed in Infantry and combined arms tactics, techniques, and
procedures (TTP). They must place the welfare of their Soldiers ahead of their own, adhere to Army Vaues, and
ensure that Soldiers can perform their individual MOS tasks. Infantry NCOs embody the warrior ethos. Their example
will inspire others to achieve the same level of commitment and professionalism enabling them to continue growing as
leaders and to train Soldiers and small units. The Army’s current personnel requirements have created the need for
Soldiers to perform in a variety of demanding assignments in order to accomplish specific missions. Equal considera-
tion should be given to any Soldier who successfully completes a demanding assignment regardless of the location or
installation where the duty was performed. Each category of these assignments should be considered without favor
being given to one assignment over another. Promotion consideration should be based solely on overall performance.
(For example, instructors are considered based on performance and not the type of instructor they were; drill sergeants
are evaluated on performance and not the installation they served at; and so forth.) Generally these assignments are
filled by NCOs, however, a SPC or CPL can volunteer for a demanding assignment, but he must be considered for
promotion to SGT before being assigned in this capacity. Examples of these assignments by appropriate rank follow:

a. Sergeant. May be assigned to drill sergeant or recruiter duty, but should avoid back-to-back special assignments.

b. Saff sergeant. The single most demanding assignment for a SSG is assignment to an Infantry company as a
squad leader or a mortar section SGT. Other demanding leadership positions outside of the Operating Force available
to a SSG are as follows: instructor; drill sergeant; recruiter, RA or RC advisor; and observer controller trainer (OC-T)
at a CTC, such as the Joint Readiness Training Center (JRTC), Joint Multinational Training Command (JIMTC), or
National Training Center (NTC). Commanders and the CSM ensure SSGs assigned in this capacity are considered for
promotion and are serving in appropriate positions. These positions should impart knowledge and skills for equipping
SSGs to serve on BN, BDE, and division (DIV) staffs later in their careers. When assigned as a drill sergeant, credit
for squad leader time should be given.

¢. Sergeant first class. The single most demanding assignment for a SFC is assignment to an Infantry company as a
platoon sergeant. Other demanding leadership positions outside of the Operating Force available to a SFC are as
follows: inspector general NCO; instructor; drill sergeant; observer controller trainer (OC-T) at a CTC, such as JRTC,
Combat Maneuver Training Center (CMTC), NTC; RA/RC advisor; Reserve Officers’ Training Corps (ROTC) cadre;
equal opportunity advisor (EOA); career management NCO; BN, BDE, or DIV OPS NCO; troop command RC; State
Headquarters (HQ) (ARNGUS); Regiona Support Command (RSC); or General Officer Command United States Army
Reserve (USAR). When assigned as an OC-T or a senior drill sergeant, credit for platoon sergeant time should be
given.

d. Master sergeant/first sergeant. The single most demanding assignment at this level is serving as a company 1SG;
however, based on Army requirements, senior infantry SGTs are frequently removed from priority leadership positions
in the Operating Force to fill the following positions. master trainer within a TRADOC proponent school; OC-T at a
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CTC; DA sdect AC/RC positions; DA select inspector general positions; DA select EOA positions; HRC NCOPD
instructor; and the ROTC cadre. MSGs in these assignments have proven their ability to perform in traditional Infantry
leadership positions and have met many special selection criteria for these assignments, which places them above their
peers.

e. Sergeant major/command sergeant major. The single most demanding assignment at this level is serving as a
CSM at the BN level or higher; however, there are numerous positions where the skills and experience of a SGM are
critical to mission success. These positions are: military science instructor; OC-T at a CTC; AC/RC advisors; instructor
at the SGM Academy; inspector genera SGM; EOA; and nominative positions (CSM only).

4-3. Recommended career management self-development, by rank

a. Success. The quality and success of a Soldier's career is in direct proportion to the Soldier's consistent
commitment to excellence, regardless of the mission. Soldiers should focus their self-development to prepare them-
selves for positions of greater responsibility. Leaders have a responsibility to mentor their Soldiers' self-development to
help them achieve their individual goals and meet the Army’s needs. Soldiers should take advantage of as many
military courses as possible. The operational tempo (OPTEMPO) of tactical assignments may limit the opportunity for
civilian education; however, those Soldiers willing to make the required sacrifices should seize the available opportuni-
ties. The CLEP, DANTES, and eArmyU are available for those Soldiers unable to pursue formal civilian courses.
Pursuing a college education is not a mandatory requirement but one that will place you above your peers. The CLEP
and DANTES are other resources for converting previously acquired knowledge or training into college credit. College
education is a critical aspect of the self-development program. Soldiers should plan their college program around a
degree that relates to their MOS using information provided on the SOCAD Web site. Opportunities exist for Soldiers
to participate in various correspondence courses to accomplish individual educational objectives. Soldiers with general
technical (GT) scores below 100 should seek to improve their scores through FAST, not only for self-improvement but
to improve their options for reenlistment and to meet course prerequisites. The ACCP aso provides excellent
educational advancements in continued education, leadership, and technical proficiency. Education opportunities can be
found at the ACES Web site. Soldiers may also enroll in GOARMYED, an Army program that gives Soldiers the
opportunity to pursue a degree program completely online, and may also earn promotion points for technical certifica-
tion. A list of certifications can be found on the COOL Web site. For information on these and other education
programs, visit the Army Education Center (AEC) on your installation. There is no requirement for enlisted personnel
to earn a college degree; however, Soldiers employ and operate extremely complex technical equipment, in order to
engage and destroy the enemy, while operating in a full spectrum environment. Based on this requirement, it is highly
encouraged for all Soldiers to pursue college education to better prepare them for the modern battlefield environment,
which requires an educated force. While not a requirement for promotion, but keeping in line with continuous self-
improvement, the Army has established that all NCOs should strive to complete 60 credits of college through the
course of their careers. Infantrymen with an associate’s degree or higher, in conjunction with a balanced military
education, may set themselves above their peers when being considered for advancement. While no established
benchmarks exist, the following guidelines are desired when possible:

(1) Infantrymen selected for promotion to SFC have ideally completed a minimum of 15 semester hours.

(2) Infantrymen selected for promotion to MSG have ideally completed a minimum of 30 semester hours.

(3) Infantrymen selected for promotion to SGM have ideally completed a minimum of 60 semester hours.

b. Educational program. SSD is a new educational program phased into the Army, consisting of a mandatory, Web-
based learning program designed to work in conjunction with the NCOES. It consists of four levels that Soldiers are
required to complete by specified points in their career. SSD is an individual responsibility executed at a Soldier’s own
pace with first line leader supervision. Soldiers who have already completed required resident NCOES courses will be
"grandfathered" into the system and exempted from having to complete lower levels of SSD; however, they will be
required to enroll in the program at the requisite level of SSD that corresponds with their current rank. Effective 2
years from the implementation date for each level of SSD, completion of each level becomes a prerequisite for
attending the next NCOES course. Sdlf-registration for SSD is done through the Army Training Requirements and
Resources System (ATRRYS) self-registration portal. After this step, SSD modules are accessed through Army Knowl-
edge Online (AKO) under the “Self-Service” tab, by choosing “My Training,” then choosing “ALMS.” SSD courses
can be combined with college level courses to put a Soldier on an educational path to obtain a bachelor's degree;
contact the education office for information and enrollment in college courses in conjunction with SSD. SSD
implementation is as follows:

(1) Structured Self-Development 1. Automatic enrollment in SSD 1 was implemented 1 October 2010 for Soldiers
graduating AIT or OSUT.

(2) Structured Self-Development 2. Automatic enrollment in SSD 2 was implemented 1 June 2014 for Soldiers who
are graduates of WLC and promoted to SGT.

(3) Structured Self-Development 3. SSD for NCOs who have graduated from ALC was implemented 1 January
2011, with a prerequisite date of 1 January 2013 for attending the Maneuver SLC.
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(4) Structured Self-Development 4. SSD for NCOs who have graduated the Maneuver SLC was implemented 1
January 2011, with a prerequisite date of 1 January 2013 for attending the SMC.

(5) Structured Self-Development 5. SSD for NCOs who have graduated the SMC was implemented 1 May 2011,
with a prerequisite date of 1 May 2013.

¢. Achievement. Recognition for individual achievement through the course of a Soldier’s career can contribute to
being recognized above their peers for advancement. The following aspects of awards and recognition should be
considered when assessing personnel for assignments or promotions:

(1) Expert Infantryman Badge. SFCs and above should have earned the Expert Infantryman Badge (EIB), which
should be considered when competing for promotion to the SNCO ranks. The skills required to earn this award
represent the basic individual tasks required to execute most collective tasks associated with the mission of an Infantry
company. The EIB remains the only award that documents an infantryman’s ability to execute the critical war-fighting
tasks associated with the CMF 11 field.

(2) Combat Infantryman Badge. The presence or lack of a Combat Infantryman Badge must not be used as a factor
in selecting Soldiers for promotion. Combat experience and the manner of performance of duties while assigned in a
combat zone should be recognized and taken into account when making determinations.

(3) Personal awards. Recognition of exemplary performance can set a Soldier ahead of his peers for promotion and
should be considered based on the individual events and merit that resulted in recognition, along with time lines
between award recognition, but not serve as a sole consideration when competing for promotion.

(4) Recognition. Soldiers selected by their peers for membership in the SGT Morales or SGT Audie Murphy Clubs,
as well as recognition as BDE or higher “NCO of the Quarter” or “NCO of the Year” awards, should be considered
above their peers. NCOs who are named “ Distinguished Honor Graduate,” “Honor Graduate,” or who are placed on the
Commandant’s List in the top 20 percent of a graduating class, of any NCOES- or MOS-enhancing course, have
demonstrated greater ability and potential than those who have not.

d. Private E-1: specialist/corporal.

(1) Soldiers should study and master the following military publications: STP 21-1-SMCT, FM 4-25.11, FM 3-21.
8, AR 6701, al -10 level maintenance manuals associated with their equipment, and battle drills associated with their
current assignment.

(2) The following are suggested for self-development: The NCO’s professional reading list in FM 7-22.7, Infantry
Basic Officer Leader Course reading list (http://www.benning.army.mil/infantry/199th/ibolc/), AKO, and the Reimer
Digital Library (http://www.train.army.mil/).

(3) Soldier boards, such as for “Soldier of the Quarter” and “Soldier of the Year” awards, broaden the knowledge
base, instill discipline, and improve the Soldier's ability to communicate verbally.

(4) All PV1 through SPC/CPLs should strive to earn the EIB.

(5) SSD 1 must be completed prior to attending the WLC.

e. Sergeant.

(1) Sergeants should study and master the publications mentioned in skill level 1 as well as the following military
publications: STP 21-24-SMCT, FM 6-22, FM 21-18, FM 3-55.93, all -10 level maintenance manuals associated with
their equipment, and battle drills associated with their current assignment.

(2) The following are suggested reading for self-development: FM 7-22.7, AKO, http://www.benning.army.mil/
infantry/199th/ibolc/ and http://www.train.army.mil/.

(3) Soldier boards such as “NCO of the Quarter,” “Soldier of the Year,” and organizations such as the SGT Audie
Murphy and SGT Morales Clubs broaden the knowledge base, instill discipline, and improve communication skills and
|eadership potential.

(4) All SGTs should strive to earn the EIB.

(5) SSD 2 must be completed prior to attending ALC.

f. Saff sergeant.

(1) These NCOs should study and master the military publications mentioned in skill levels 1 and 2 as well as: AR
623-3; STP 21-24-SMCT; FM 3-20.21; FM 3-22.3; and al -10 level maintenance manuas associated with their
equipment; and battle drills associated with their current assignment.

(2) The following are suggested for self-development: FM 7-22.7, AKO, http://www.benning.army.mil/infantry/
199th/ibolc/ and http://www.train.army.mil/.

(3) SSGs should seek opportunities to pursue college education in accordance with the self-development goals of the
Army.

(4) All SSGs should strive to earn the EIB.

(5) SSD 3 must be completed prior to attending M—SLC.

g. Sergeant first class.

(1) As NCOs become more senior in rank, self-development becomes more important. Activities like professional
reading or college courses help the SNCO develop organizational leadership skills needed to coach, teach, and mentor
Soldiers. The SFCs must continue to remain competent in technical fields while focusing on broadening management
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and doctrinal knowledge. Subjects such as organizational behavior, personnel management, time management, Army
OPS, and battle staff functions should be emphasized as essential to an SFC. SNCOs should seek opportunities to
pursue college education in accordance with the self-development goals of the Army. College courses are not required
for promotion, but can be a deciding factor when it comes to recognizing the best qualified for advancement.

(2) These NCOs should study and master the following additional military publications: AR 350-1, FM 1-02, AR
750-1, al -10 level maintenance manuals associated with their equipment, and battle drills associated with their current
assignment.

(3) The following are suggested for self-development: FM 7-22.7, AKO, http://www.benning.army.mil/infantry/
199th/ibolc/ and http://www train.army.mil/.

(4) SFCs should seek opportunities to pursue college education, in accordance with the self-development goals of
the Army.

(5) All SFCs should have earned the EIB.

(6) SSD 4 must be completed prior to attending the USASMA.

h. Master sergeant/first sergeant.

(1) As NCOs become more senior in rank, self-motivated development becomes more important. Activities like
professional reading or college courses help the SNCOs develop organizational |eadership skills needed to coach, teach,
and mentor Soldiers. Limited authorizations and fiercely competitive records may dictate civilian education be
considered a major discriminator for selection to SGM. SNCOs should seek opportunities to pursue college education
in accordance with the self-development goals of the Army. College courses are not required for promotion, but can be
a deciding factor when it comes to recognizing the best qualified for advancement.

(2) MSGs and 1SGs should study and master the following military publications: AR 601-280, AR 600-20, DA
Pam 611-21, AR 840-10, and AR 220-1.

(3) MSGs should also continue to exploit other distributed learning programs and broaden their focus to include
functional training. These Soldiers should recognize their new role as a SNCO and pursue functional course offerings
from various sources that will enhance their understanding of how the Army runs. This equips them to influence and
improve the Army’s systems and contribute to the success of their organizations.

(4) SSD 4 must be completed prior to attending USASMA.

(5) All MSGs and 1SGs should have earned the EIB.

i. Sergeant major/command sergeant major.

(1) The goa of the SGM and CSM should be to complete the appropriate level of civilian education in accordance
with the self-development goals of the Army. College courses are not required, but can be a deciding factor when it
comes to recognizing the best qualified, when being considered for positions of greater responsibility, and during the
CSM selection process. Activities like professional reading or college courses help the SNCOs develop organizational
leadership skills needed to coach, teach, and mentor Soldiers. Refined communication skills are required, just by the
nature of the number of Soldiers their communications reach because of the span of influence serving as a SNCO to
the commander. Public speaking skills are also important, since the SGM or CSM will often be representing the
command or Army in civic functions.

(2) The SGM and CSM should read publications on the professional reading lists of their chains of command. FM
7-22.7, AKO, http://www.benning.army.mil/infantry/199th/ibolc/ and http://www.train.army.mil/ contain additional
reading material for self-development. Continued reading about world politics, geo-political issues and field manuals
relating to Army OPS and current battle doctrine enhance the knowledge base of the leader.

(3) All SGMs and CSMs should have earned the EIB.

(4) All SGMs and CSMs are expected to enroll themselves in SSD 5, which focuses on strategic OPS.

4-4. Military occupational specialty 11B, infantryman

a. Major duties. The infantryman serves, leads, or supervises as a member of an Infantry organization that employs
individual small arms weapons or heavy anti-armor crew-served weapons, either mounted or dismounted, in support of
offensive and defensive combat OPS. Commanders and CSMs ensure Soldiers are serving in appropriate developmental
assignments and know how these assignments affect promotion and career development. It should be noted that not all
infantrymen have the same opportunity to attend MOS-enhancing courses. Many NCOs, particularly those who have
spent the majority of their assignments either outside the continental United States (OCONUS) or in a heavy BDE,
may not have had the opportunity to attend the same schools as those in Infantry and Stryker BDEs, or those assigned
in the continental United States (CONUS). This should be considered when assessing the significance of completed
military training courses in regards to potential for performance at the next higher grade. Potential should be regarded
as the overall level of performance of assigned duties, coupled with areview of a Soldier’s training listed in his official
military personnel file (OMPF) and not just training listed on the ERB. Graduation from any school is not a substitute
for performance of assigned duties, as there is a distinction between being a graduate of a school and being able to
train and lead Soldiers. Infantry NCOs perform duties in positions requiring specialized training without ever attending
a formal school. The Soldier's ability to adapt and develop required skills to perform his duties are indicators of
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competence, confidence, and agility, while also demonstrating the potential to serve in positions of greater responsibili-
ty. As Soldiers advance in their careers and assume leadership roles, they are faced with conditions unique to the
Infantry in regards to the availability of documented leadership positions which specifically impact SSGs and SFCs as
follows:

(1) Saff sergeant. There are a total of 8,262 SSG infantryman positions in the Army, with 4,841 positions in the
Operating Force and 3,421 positions in the Generating Force. More than 90 percent of the positions in the Operating
Force are leadership positions.

(2) Sergeant first class. There are a total of 3,657 SFC infantryman positions in the Army, with 1,603 positions in
the Operating Force, and the remaining 2,054 positions in the Generating Force. Of the 1,603 positions within the
Operating force, only 358 are documented platoon sergeant positions, which limit leadership opportunities, as the
majority of the Operating Force positions are focused on OPS, intelligence, liaison, and other staff functions.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

c. Goals for development. To ensure infantrymen remain the bedrock of the Nation's fighting force. To continue to
provide dynamic and flexible NCO and leaders to the force who are prepared to win on any battlefield across the full
spectrum of military OPS.

(1) Private E-1: Specialist/corporal (11B10O). Operates both mounted and dismounted to close with, and destroy,
the enemy. Employs, operates, and maintains assigned weapons and equipment. Helps perform reconnaissance OPS;
employs, fires, and recovers antipersonnel and antitank mines; locates and neutralizes mines; performs self extraction
from a mine field; and orients a map. This Soldier also operates, mounts, dismounts, zeros, and engages targets using
night vision sights; operates and maintains communications equipment, enters, and operates in a radio net; operatesin a
nuclear, biological, and chemical (NBC) contaminated area; constructs and camouflages individual, crew served
weapons, vehicle firing, and fighting positions. Also he helps build fortification and barriers, including minefields and
obstacles; helps breach minefields and obstacles; constructs field expedient firing aids for infantry weapons, and can
recognize friendly and threatening armored vehicles. This Soldier performs as a member of a fire team during a
movement to perform contact, reconnaissance, and security, an attack, defense, situational training exercises, and all
Infantry dismounted battle drills; processes prisoners of war and captured documents; operates an infantry fighting
vehicle (IFV) over diverse terrain in varied visibility; and assists in target detection, identification, and round sensing.

(a) Operational assignments. The focus during the early years of a Soldier's career should be in an operational
assignment as a rifleman, gunner, sniper, grenadier, machine gunner, driver, anti-armor SPC, ammo bearer, or radio
telephone operator, building a strong base of technical and tactical expertise in equipment, basic MOS skills, and
common Soldier tasks.

(b) Self-development. Soldiers committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to participate in
various correspondence courses to accomplish individual educational objectives. (For additional information on self-
development, refer to para 4-3).

(c) Additional training. Air Assault School, Basic Airborne Course, (Hazardous Materids) HAZMAT Course,
Combat Life Saver, Drivers Training, Long Range Marksman, CBRN School, Sniper, Raven Operator, Stryker
Transition, Small Arms Weapons Expert, Squad Designated Marksman, Rappel Master Course, and Basic Combatives
Course levels 1-2.

(d) Special assignments. Soldiers may volunteer for recruiting duty; however, a Soldier must be considered for
promotion before being placed on a temporary special duty assignment. Assignment to special mission units (SMUSs),
mission support for oversea contingency operation (OCO), and other nontraditional assignments typically will not apply
at this skill level; however, special conditions may exist which permits assignments of this nature based on individual
ahilities.

(2) Sergeant (11B20). The SGT performs duties shown in the preceding level of skill and performs duties as IFV
gunner or team leader of the Infantry rifle squad. The infantryman will prepare sector sketches of vehicle or infantry
rifle team positions and sectors. As gunner, he or she detects, acquires, identifies, and engages targets; also the turret
weapons systems of the IFV must be maintained. Other duties: Leads an infantry team/heavy anti-armor squad in
combat OPS, providing tactical and technical guidance to subordinates and professional support to both superiors and
subordinates in the accomplishment of their duties. Also, this SGT leads, supervises, and trains subordinate personnel;
calls for and adjusts indirect fire; evaluates terrain and selects weapon emplacement; controls organic fires; and installs
and recovers anti-handling devices on anti-tank mines and electrical and non-electrical demolition charges. Other
duties: Supervises construction of hasty fortifications and receipt, storage, and issue of ammunition; records operational
information on maps; indicates location, strength, tactical deployment, and emplacement of enemy and friendly units;
and also receives and implements combat orders, directs deployment of personnel in offensive, defensive, and
retrograde OPS. This infantryman requests, observes, and adjusts direct supporting fire; conducts battle damage
assessment and repair; evaluates terrain and supervises the emplacement of sighting and firing all assigned weapons.
Further, this SGT uses maps and map overlays, performs intersection and resection, and determines elevation and grid
azimuths; knows threat formations and tactics through BN size elements; and prepares, operates, and maintains secure
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communications equipment. This SGT leads a fire team during a movement to contact, reconnaissance and security, an
attack, defense, situational training exercises, and al Infantry dismounted battle drills.

(a) Operational assignments. SGTs should focus on developing tactical and technical leadership skills, serving as
team or squad leaders in the operational Army, honing technical expertise, and building a foundation of tactical
knowledge. A SGT should spend approximately 75 percent of his assignments in the operational Army at BN level and
below.

(b) Self-development. SGTs committed to achieving high goals will develop leadership skills and have the practical
knowledge and ambition to put them to good use. (For additional information on self-development, refer to para 4-3).

(c) Additional training.

1. The following are considered MOS-enhancing for skill level 2: Air Assault School, Basic Airborne Course,
HAZMAT Course, Bradley Master Gunner, Stryker Master Gunner, Vehicle Crew Evaluator, Combat Life Saver,
Drivers Training, Long Range Marksman, CBRN School, Sniper, Raven Operator/Instructor, Stryker Transition, Small
Arms Weapons Expert, Squad Designated Marksman, Equal Opportunity (EO), Inspector General NCO, Rappel Master
Course, Basic Combatives Course levels 1-2, and the Master Gunner Course.

2. The following courses are considered leadership-enhancing for skill level 2: Ranger School, Pathfinder Schoal,
Anti-Armor Leaders, Drop Zone Support Team Leader, Instructor Training, Mechanized Leaders, Reconnaissance and
Surveillance, Basic Combatives Course levels 34, Stryker Leaders, and Master Resiliency Training.

(d) Special assignments. Within the Infantry there are many opportunities for personnel to serve in a wide variety of
nontraditional assignments, support OCOs, and serve within an SMU. Because these assignments vary in scope and
responsibility, they are typically staffed by NCOs according to the needs of the Army. Due to unique and nonstandard
mission requirements, personnel must meet certain requirements for assignment in this capacity. Based on CSA
manning guidance, NCOs may be assigned in a nontraditional role before attaining minimum requirements in key
leadership positions within the operational force. These positions should impart knowledge and skills for equipping
NCOs to serve on BN, BDE, and DIV staffs.

1. Nontraditional assignments. Generally, these assignments that an infantryman may fill can include the following:
Reserve Officer Training Command; joint manning document positions; force protection NCO; rear detachment (det)
NCO; and Warrior transition unit (WTU). Additionally, infantrymen may serve in support of OCO missions in the
following capacities: transition team (TT); Provincia Reconstruction Team (PRT); force protection NCO; multinational
HQ OPS NCO; embedded advisors and trainers; transitional training teams; and embedded advisors.

2. SMU assignments. These assignments are voluntary and require infantrymen to complete an arduous assessment,
selection, and training process. SMU assignments are performance based, and those who have displayed exceptional
performance may be retained in these units for extended periods when compared to traditional Infantry assignments. In
many cases NCOs will remain in these units for a majority of their careers. Due to the nature of the mission, an SMU
is organized differently than a traditional Infantry unit. The TOE and MTOE documents for these units are classified,
and standard duty positions cannot be published or evaluated in this publication. Promotion consideration for any
Soldier assigned to an SMU should take into account their proven performance, additiona responsibilities, and the
distinct nature of the unit mission. When being considered for promotion, board members will need to exercise
personal judgment, based upon the NCO’s record, to determine their level of performance and potential to serve at the
next higher grade. Duties and responsibilities of infantrymen assigned to an SMU encompass traditional Infantry
tactics, techniques, and procedures, as well as mission-specific tactics developed for unconventional OPS. These may
include, but are not limited to, the following:

a. Lead and supervise specia operations (SO) elements in advanced marksmanship, close quarters battle, unique
breaching techniques, and other troop leve training.

b. Conduct direct action, special reconnaissance (SR), and other compartmented sensitive missions.

¢. Coordinate with other Services, other Government agencies, and foreign government officials.

d. Gather intelligence and conduct intelligence assessments.

e. Provide personal protection for government dignitaries and other designated officials.

3. Saff sergeant (11B30). This infantryman performs duties shown in the preceding level of skill; leads an Infantry
squad, heavy anti-armor weapons section, and/or a reconnaissance (scout) team or |FV section during combat OPS; and
supervises tactical deployment of assigned element or weapon system in offensive, defensive, and retrograde OPS.
Also, this infantryman provides tactica and technical guidance to subordinates, and professional support to both
subordinates and superiors in completing their duties; receives and issues orders; and coordinates actions of the element
with adjacent and support elements, and organic and supporting firepower. Further, this infantryman ensures collection
and proper reporting of intelligence data to unit; adjusts aerial fire support; analyzes terrain; and conducts tactical OPS
for a sguad, heavy anti-armor section, OPS of a patrol base, and NBC OPS. Other duties: Maintains operational
security (OPSEC); prepares, operates, and maintains secure communications egquipment; prepares an anti-armor section
sketch; and leads a squad, and a heavy anti-armor section, during movement to contact, perform reconnaissance and
secure an attack, defense situational training exercises, and all Infantry mounted and dismounted battle drills.

4. Operational assignments. Commanders and CSMs should ensure SSGs are serving in appropriate developmental
assignments and positions and know how these assignments affect promotion and career development. SSGs should

DA PAM 600-25 « 11 September 2015 27



serve a minimum of 24 months as a rifle squad leader within rifle companies of heavy, Infantry, or Stryker BCTSs.
Additional operational |eadership assignments in reconnaissance squads and sections; sniper squads; heavy, mounted
weapons sections and squads;, and Bradley sections, add to the developmental process, but do not replace the
requirement to serve as a rifle squad leader. SSGs should focus on serving a minimum of 36 months in operational
assignments to develop and refine their leadership skills at the squad and platoon level, before serving in temporary or
special duty assignments. When being considered for promotion to the next higher grade, TIG and TIS reguirements
apply as stated in AR 600-8-19. The following promotion potential indicators need to be considered:

5. Duty assignments. Proven ability to perform in critical duty assignments: SSGs being considered for promotion
should have attained the minimum rated leadership time relevant for their grade in authorized CMF 11 positions. The
following should be taken into consideration:

a. All leadership positions should be considered equal, whether they are in the Operating or Generating Forces, and
must be actual authorized positions, and not command created positions.

b. Assignment to a leadership position one grade higher than the current rank of the Soldier should be counted
towards the total leadership time requirement for that higher grade.

¢. The quantity of Soldiers under any NCO's supervision, and their level of performance in that position, should be
factors in promotion consideration when determining potential for further service at the next higher grade, within the
primary Infantry force structure of a heavy brigade combat team (HBCT), Infantry brigade combat team (IBCT), or
Stryker brigade combat team (SBCT)

6. Higher grade. Proven ability to perform at the next higher grade: Soldiers who have successfully performed at the
next higher level prior to being promoted should be considered above their peers for promotion. In order to be
considered above their peers, successful service in leadership positions at the next higher grade must be documented on
the DA Form 2166-8, adso known as NCOERs. Soldiers who have attained this distinction should be promoted
immediately, as they have demonstrated their ability to perform at the next level. Additional areas of consideration
follow:

a. Seeking self improvement. The NCOs demonstrate they are actively seeking self-improvement through the
completion of military and civilian education courses; selection as the “NCO of the Quarter” or NCO of the Year; or
membership in the SGT Audie Murphy or SGT Morales clubs.

b. Leadership traits and abilities. The DA Forms 2166-8, also known as NCOERs, indicate that the NCO places
mission accomplishment before their own needs.

c¢. Performance in critical developmental assignments. NCOs who have successfully served in both Operating Force
positions and priority Generating Force positions should be considered above their peers.

d. Demonstrated competence in all endeavors. Promotion consideration should be given to Soldiers who set
themselves above their peers through selection as the “Distinguished Honor Graduate,” “Honor Graduate,” or place-
ment on the Commandant’s List when graduating from an NCOES- or MOS-enhancing course. In addition, consistent
and substantiated rater and senior rater comments should quantify performance and potential that clearly distinguishes
an NCO to be among the best and possessing superior potential. Written comments, rather than numerical ratings,
should be the focus, particularly when determining the level of performance and potential for further service when an
NCO is rated by non-Army personnel in joint organizations or commands, where the Army evaluation system may not
be fully understood.

7. Qualifications. Soldiers will be considered to be best qualified or fully qualified for promotion under the
following circumstances:

a. An exceptional SSG that is determined to be best qualified for promotion will have at least 24 months' rated time
in an authorized leadership position; will have earned the EIB; will have scored at least 270 on the Army Physical
Fitness Test (APFT); will have completed some college classes; will have graduated from at least five MOS-enhancing
courses; will have graduated from either Bradley Master Gunner Course, Battle Staff NCO Course, or the Ranger
Course; and will have served in both priority Operational Force and priority Generating Force assignments.

b. A successful SSG that is determined to be fully qualified for promotion will have at least 12 months' rated time
in an authorized leadership position; will have scored at least 180 on the APFT; will have a general education diploma
(GED) or high school diploma without additional civilian education; will have graduated from at least three MOS-
enhancing courses, will be a WLC graduate; and will not have served in a priority Generating Force assignment.

€. SSGs who have successfully completed a minimum of 12 months of squad leader time, and 12 months in a
nontraditional assignment, should be considered fully qualified for promotion to the next higher grade. Overall
performance in these assignments will be considered when competing for promotion.

(e) Self-development. SSGs who are committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. (For additional information on self-development, refer to
para 4-3).

(f) Additional training.

1. The following are considered MOS-enhancing for skill level 3: Air Assault School, Basic Airborne Course,
HAZMAT Course, Bradley Master Gunner, Stryker Master Gunner, Vehicle Crew Evaluator, Combat Life Saver,
Drivers Training, Long Range Marksman, CBRN School, Sniper, Raven Operator/Instructor, Stryker Transition, Small
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Arms Weapons Expert, Tactical Air OPS, Squad Designated Marksman, EO, Inspector General NCO Course, Rappel
Master Course, U-COFT/BATS Senior Instructor/Operator (I/0O), and Basic Combatives Course levels 1-2.

2. The following are considered leadership-enhancing for skill level 3: Ranger School, Pathfinder School, Anti-
Armor Leaders, Battle Staff NCO, Jumpmaster School, Drop Zone Support Team Leader, Infantry Mortar Leader
Course, Instructor Training, Mechanized Leaders, Reconnaissance and Surveillance Leader Course, Basic Combatives
Course levels 34, Stryker Master Trainer, Stryker Leaders, Master Resiliency Training, and the Drill Sergeant Course.

(g) Special assignments. Within the Infantry there are many opportunities for personnel to serve in a wide variety of
nontraditional assignments, support OCOs, and serve within SMUs. Because these assignments vary in scope and
responsibility, they are typically staffed by NCOs according to the needs of the Army. Due to unique and nonstandard
mission requirements, personnel must meet certain requirements for assignment in this capacity. Based on CSA
manning guidance, NCOs may be assigned in a nontraditional role before attaining minimum requirements in key
leadership positions within the operational force. These positions should impart knowledge and skills for equipping
NCOs to serve on BN, BDE, and DIV staffs.

1. Nontraditional assignments. Generally, these assignments that an infantryman may fill can include the following:
Reserve Officer Training Command; joint manning document positions; force protection NCO; asymmetric warfare
group (AWG); rear-det NCO; WTU; and an OC-T at a CTC (JRTC, JMTC, NTC). Additionally, infantrymen may
serve in support of OCO missions in the following capacities. TT; PRT; force protection NCO; multinational HQ OPS
NCO; embedded advisors and trainers; transitional training teams, and embedded advisors.

2. SMU assignments. These assignments are voluntary and require infantrymen to complete an arduous assessment,
selection, and training process. SMU assignments are performance based, and those who have displayed exceptional
performance may be retained in these units for extended periods when compared with traditional Infantry assignments.
In many cases NCOs will remain in these units for a mgjority of their careers. Due to the nature of the mission, an
SMU is organized differently than a traditional Infantry unit. The TOE and MTOE documents for these units are
classified, and standard duty positions cannot be published or evaluated in this publication. Promotion consideration for
any Soldier assigned to an SMU should take into account their proven performance, additional responsibilities, and the
distinct nature of the unit mission. When being considered for promotion, board members will need to use personal
judgment, based upon the NCO's record, to determine their level of performance and potential to serve at the next
higher grade. Duties of infantrymen assigned to an SMU encompass traditional Infantry tactics, techniques, and
procedures as well as mission specific tactics developed for unconventional OPS, which may include, but are not
limited to the following:

a. Lead and supervise SO elements in advanced marksmanship, close quarters battle, unique breaching techniques,
and other troop level training.

b. Conduct direct action, SR, and other compartmented sensitive missions.

c. Coordinate with other Services, other Government agencies, and foreign government officials.

d. Gather intelligence and conduct intelligence assessments.

e. Provide personal protection for government dignitaries and other designated officials.

3. Sergeant first class (11B40). The SFC performs duties shown in preceding level of skill; performs duties as an
infantry, reconnaissance (scout), heavy anti-armor weapon platoon sergeant; or as an OPS SGT in combat OPS
receives, issues, and implements orders. The SFC helps the platoon leader control the platoon in mounted and
dismounted OPS; helps disseminate intelligence information to unit and staff sections; and helps plan, organize, direct,
supervise, train, coordinate, and report activities of subordinate elements. Also, the SFC provides tactical and technical
guidance to subordinates and professional support to both subordinates and superiors as they accomplish their duties;
supervises the occupation of an assembly area; and employs NBC defensive teams. The SFC plans for, supervises
preparation of, and conducts NBC OPS; performs battle damage assessment; supervises platoon maintenance activities;
supervises receipt, storage, and distribution of ammunition, supplies, equipment, and rations to subordinate elements;
and develops a platoon training plan. Further, the SFC helps produce and administer staff journals, files, records, and
reports; helps coordinate and implement combat OPS, training programs, and administrative and communications
procedures; and helps organize and operate the tactical operations center (TOC). This infantryman knows threat
organization and tactics through regiment level; he plans for, coordinates resources for, and sets up a multipurpose
range complex for qualifications exercises.

a. Operational assignments. The critical assignment for a SFC is platoon sergeant, especially in an operational unit,
with the goal of attaining a minimum of 24 months rated time in this position. As such, SFCs must seek this
assignment aggressively. Successful assignments as platoon sergeant enhance the combat leading ability of SFCs and
increase their potential for selection to MSG. When being considered for promotion to the next higher grade, TIG and
TIS requirements apply, as stated in AR 600-8-19. The following promotion potential indicators need to be
considered:

b. Duty assignments. Proven ability to perform in critical duty assignments. SFCs being considered for promotion
should have attained the minimum rated leadership time relevant for their grade in authorized CMF 11 positions. The
following should be taken into consideration:
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c. Leadership. All leadership positions should be considered equal whether they are in the Operating or Generating
Forces, and must be actual authorized positions and not command created positions.

d. Higher grade. Assignment to a leadership position one grade higher than the current rank of the Soldier should be
counted towards the total leadership time requirement for that higher grade.

e. Performance. The quantity of Soldiers under any NCO's supervision and their level of performance in that
position should be factors in promotion consideration, when determining potential for further service at the next higher
grade within the primary Infantry force structure of an HBCT, IBCT, or SBCT

4. Higher grade. Proven ability to perform at the next higher grade: Soldiers who have successfully performed at the
next higher level prior to being promoted should be considered above their peers for promotion. In order to be
considered above their peers, successful service in leadership positions at the next higher grade must be documented on
their DA Forms 2166-8, also known as NCOERs. Soldiers who have attained this distinction should be promoted
immediately, as they have demonstrated their ability to perform at the next level. Additional areas of consideration
follow:

a. Individual professional competence. SFCs should have earned the EIB.

b. Seeks sdf improvement. NCO demonstrates he actively seeks self-improvement through the completion of
military and civilian education courses; is selected as the “NCO of the Quarter” or “NCO of the Year”; or holds a
membership in the SGT Audie Murphy or SGT Morales clubs.

C. Leadership traits and abilities. The DA Forms 2166-8, also known as NCOERSs, indicate that the NCO places
mission accomplishment before the NCO's own needs.

d. Performance in critical developmental assignments. NCOs who have successfully served in both Operating Force
positions and priority Generating Force positions should be considered above their peers.

e. Demonstrated competence in all endeavors. Promotion consideration should be given to Soldiers who set
themselves above their peers through selection as the “Distinguished Honor Graduate,” “Honor Graduate,” or place-
ment on the Commandant’s List when graduating an NCOES- or MOS-enhancing course. In addition, consistent and
substantiated rater and senior rater comments should quantify performance and potential that clearly distinguishes an
NCO to be among the best and possessing superior potential. Written comments, rather than numerical ratings, should
be the focus, particularly when determining the level of performance and potential for further service when an NCO is
rated by non-Army personnel in joint organizations or commands where the Army evaluation system may not be fully
understood.

5. Qualifications. Soldiers will be considered best qualified or fully qualified for promotion under the following
circumstances:

a. An exceptional SFC who is determined to be best qualified for promotion will have at least 24 months of rated
time as a platoon sergeant; will have earned the EIB; will have combat experience; will have scored at least 270 on the
APFT; will have completed some college classes; graduated from at least five MOS-enhancing courses; will have
graduated from either Bradley Master Gunner course, Battle Staff NCO course, or the Ranger course; will have served
a minimum of 12 months in a Generating Force assignment, TT assignment, as an OCO adviser; or assigned as a
member of the Army Evaluation Task Force. A SFC who has successfully served in an authorized MSG or 1SG
position, in lieu of rated platoon sergeant time, has demonstrated the ability to perform at the next level and should be
considered above their peers.

b. A successful SFC who is determined to be fully qualified for promotion will have at least 12 months' rated time
as a platoon sergeant; will have earned the EIB; will have combat experience; will have scored at least 180 on the
APFT; will have a GED or high school diploma without additional civilian education; and has not served in a priority
Generating Force assignment.

¢. When being considered for promotion to the next grade, a SFC should be assessed on his ability to serve as a
MSG rather than a 1SG, as it is a promotion board and not a selection board.

d. SFCs who have been assigned to a WTU as a platoon sergeant before completing the minimum time as a platoon
sergeant within the Operating Force should be evaluated on their merit, with consideration given to the unique
environment and special needs of the Soldiers in the WTU. SFCs who have successfully completed a minimum of 12
months of platoon sergeant time, and 12 months in a hontraditional assignment, should be considered fully qualified for
promotion to the next higher grade. Overall performance in these assignments will be considered when competing for
promotion.

(h) Self-development. The SFC who is committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. Opportunities exist for Soldiers to participate in various
correspondence courses to accomplish individual educational objectives. (For additional information on self-develop-
ment, refer to para 4-3).

(i) Additional training.

1. The following courses are considered MOS-enhancing for skill level 4: Air Assault School, Basic Airborne
Course, HAZMAT Course, Bradley Master Gunner, Stryker Master Gunner, Vehicle Crew Evauator, Combat Life
Saver, Drivers Training, Long Range Marksman, CBRN School, Sniper, Raven Operator/Instructor, Stryker Transition,
Small Arms Weapons Expert, Tactical Air OPS, Infantry Mortar Leader Course, Squad Designated Marksman, EO,
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Inspector General NCO Course, Rappel Master Course, U-COFT/BATS Senior 1/0O, Basic Combatives Course levels
1-2, and Master Gunner Course.

2. The following courses are considered leadership enhancing for skill level 4: Ranger School, Pathfinder School,
Anti-Armor Leaders, Battle Staff NCO, Jumpmaster School, Drop Zone Support Team Leader, Instructor Training,
Mechanized Leaders, Reconnaissance and Surveillance Leader Course, Basic Combatives Course levels 34, Stryker
Master Trainer, Stryker Leaders, Master Resiliency Training, and the Drill Sergeant Course.

3. By this point in their career, a SFC should have completed a minimum of five MOS- or |eadership-enhancing
courses provided through institutional training.

(j) Special assignments. Within the Infantry there are many opportunities for personnel to serve in a wide variety of
nontraditional assignments, support OCOs, and serve within SMUs. Because these assignments vary in scope and
responsibility, they are typically staffed by NCOs according to the needs of the Army. Due to unique and nonstandard
mission requirements, personnel must meet certain requirements for assignment in this capacity. Based on CSA
manning guidance, NCOs may be assigned in a nontraditional role before attaining minimum requirements in key
leadership positions within the operational force. These positions should impart knowledge and skills for equipping
NCOs to serve on BN, BDE, and DIV staffs.

1. Nontraditional assignments. Generally, these assignments that an infantryman may fill can include the following:
Reserve Officer Training Command; joint manning document positions; force protection NCO; AWG; rear-det NCO;
WTU; inspector general NCO; EOA; OC-T a a CTC (JRTC, JMTC, NTC); and AC/RC advisor. Additionally,
infantrymen may serve in support of OCO missions in the following capacities: TT; PRT; force protection NCO;
multinational HQ OPS NCO; embedded advisors and trainers; transitiona training teams; and embedded advisors.

2. SMU assignments. These assignments are voluntary and require infantrymen to complete an arduous assessment,
selection, and training process. SMU assignments are performance based, and those who have displayed exceptional
performance may be retained in these units for extended periods when compared with traditional Infantry assignments.
In many cases NCOs will remain in these units for a majority of their careers. Due to the nature of the mission, an
SMU is organized differently than a traditional Infantry unit. The TOE and MTOE documents for these units are
classified and standard duty positions cannot be published or evaluated in this publication. Promotion consideration for
any Soldier assigned to an SMU should take into account their proven performance, additional responsibilities, and the
distinct nature of the unit mission. When being considered for promotion, board members will need to exercise
personal judgment based upon the NCO'’s record to determine their level of performance and potentia to serve at the
next higher grade. Duties of infantrymen assigned to an SMU encompass traditional Infantry tactics, techniques, and
procedures as well as mission specific tactics developed for unconventional OPS, which may include, but are not
limited to the following:

a. SO elements. Lead and supervise SO elements in advanced marksmanship, close quarters battle, unique breaching
techniques, and other troop level training.

b. Sensitive missions. Conduct direct action, SR, and other compartmented sensitive missions.

¢. Government information. Coordinate with other Services, other Government agencies, and foreign government
officials.

d. Intelligence. Gather intelligence and conduct intelligence assessments.

e. Protection. Provide persona protection for government dignitaries and other designated officials.

f. Army career degrees. See SOCAD Army Career Degree Program. For information on education programs, visit
the AEC on your instalation.

g. Gl Jobs. See Gl Jobs COOL Web site.

4-5. Military occupational specialty 11B, professional development model
Access to the “Career Maps” is found on the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https.//actnow.army.mil.

4—-6. Military occupational specialty 11B, Reserve Components

a. RC contributions to RA OPS are provided by forces comprised of combat, combat support (CS), combat service
support (CSS), and general supporting forces. The Infantry Reserve of the RA is comprised of the 100" BN, 442nd
Infantry of the USAR, with the remaining strength of 20 IBCTs, 7 HBCTs, 1 SBCT, and 17 separate Infantry BNs
comprised of ARNG units. The integrated use of the RC with the RA is essential to successfully accomplish military
OPS and combat missions, especialy with the transition of these forces from a strategic to operational reserve. With
greater integration of RC personnel into combat OPS, in conjunction with RA Infantry units, it is vital that the quality
and quantity of training of the RC infantryman be the same as the RA infantryman across the spectrum. Whenever
possible, duty assignments for career progression should paralel those of the RA, although geographical limitations
and a lack of access to Generating Force assignments will determine in what capacity an RC infantryman serves
throughout his career. RC Soldiers serving in Infantry units have an RC PD NCOES that satisfies the PD and
functional area requirements for all components. Educational requirements, to include NCOES, are the same for both
RA and RC NCOs, as outlined in paragraphs 4-2, 4-3, 44, 4-7, and 4-10.
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b. Under Title 10 of the United States Code (10 USC), the USAR is tasked to provide trained, equipped, and ready
Soldiers, and cohesive units, to meet the globa requirements across the full spectrum of OPS. The USAR is a key
dement in the U.S. Army’s multicomponent unit force, training with RA and ARNG units, to ensure al three
components work as a fully integrated team. The mission and duties for USAR Infantry units are identical to those of
the RA. The USAR CMF 11 field is managed identicaly to that of the RA, as outlined in paragraphs 4-2, 4-3, 44,
47, and 4-10, with the following exceptions:

(1) Demanding assignments. USAR Soldiers may serve as RC drill sergeant; however, geographical location in
relation to these units will determine assignment feasibility. Recruiting assignments are closed to traditional USAR
Soldiers;, however, opportunities exist within the AGR program that allows service in this capacity, as well as other
supporting assignments in an active duty status. USAR Soldiers can also volunteer for specified periods of active duty
to complete specific missions, being released upon completion of the mission to a traditional reserve status.

(2) Promotion requirements. These apply as outlined in paragraphs 4-4, 4-7, and 4-10, in addition to USAR
specific requirements and standards regulated by AR 600-8-19.

(3) Generating Force assignments. USAR infantrymen adhere to the RA PDM for the CMF 11 field, with the
exception of Generating Force assignments. USAR units may find the need to modify the RA model with regard to
special assignments and require their Soldiers to serve or train in other capacities more fitting to the unique
requirements they meet as a RC force. Commanders and CSMs should make every effort to ensure their Soldiers are
afforded the same additional training opportunities as the RA, as this practice allows their Soldiers to readily integrate
into RA formations having similar skill sets and experiences as their RA counterparts.

¢. The ARNG has a unique dual mission, with both Federal (Title 10) and State (Title 32) responsibilities. During
peacetime, the Governor, through the State Adjutant General, commands ARNG forces. The Governor can cal the
ARNG into action during local or statewide emergencies, including, but not limited to severe storms, drought, forest
fires, floods, and civil disturbances. In addition, the President of the United States can activate the ARNG to participate
in Federal missions. When federalized, ARNG units are commanded by the Commander in Chief of the theater in
which they are operating. The ARNG is a key element in the U.S. Army’s multicomponent unit force, training with RA
and USAR units to ensure al three components work as a fully integrated team. Outside of their Title 32 State-specific
mission, the mission and duties for ARNG Infantry units are identical to those of the RA. The ARNG CMF 11 field is
managed identically to that of the RA as outlined in paragraphs 4-2, 4-3, 4-4, 4-7, and 4-10 with the following
exceptions:

(1) Demanding assignments. Due to force structure, ARNG Soldiers have no opportunity to serve in Generating
Force assignments. Recruiting assignments are closed to traditional ARNG Soldiers; however, opportunities exist
within the Title 10/Title 32 AGR program that allows service in this capacity, as well as other supporting assignments
in an active duty status. ARNG Soldiers can also volunteer for specified periods of active duty to complete specific
missions, being released upon completion of the mission to a traditional drilling status. In addition, state policies should
encourage service in the following capacity when geographically feasible:

(a) Recruit Sustainment Program (RSP) NCO.

(b) Regiona Training Institute/multifunctional training BN instructor.

(c) State Counter Drug Task Force.

(d) Other assignments specific to the State, which are designated as demanding assignments.

(2) Additional training. Based on the dual mission of the ARNG, Soldiers and NCOs should be required to complete
training through other State and Federal entities that better prepare them to execute their State active duty mission (for
example, Federal Emergency Management Agency (FEMA) Emergency Response Courses, Forest-Fire Fighting train-
ing, First Responder training, and so forth). In addition, State offices should make every effort to ensure their Soldiers
are afforded the same additiona training opportunities as the RA, as this practice alows their Soldiers to readily
integrate into RA formations, having similar skill sets and experiences as their RA counterparts. Successful completion
of additional skill identifier (ASI) producing schools, including, but not limited to Air Assault and Pathfinder School,
can provide additional skill sets that can be used during State active duty missions when military assets are being
employed in relief efforts.

(3) Promotion requirements. These apply as outlined in paragraphs 44, 4—7, and 4-10. Additional promotion
requirements and standards specific to the ARNG are regulated by AR 600-8-19 and polices outlined in NGR
600-200.

(4) Generating Force assignments. ARNG infantrymen adhere to the RA PDM for the CMF 11 field, with the
exception of Generating Force assignments. Units may find the need to modify the RA model with regard to special
assignments and require their Soldiers to serve or train in other capacities more fitting to the unique requirements they
meet as an RC force or in direct alignment with their State-specific missions.

4-7. Military occupational specialty 11C, indirect fire infantryman

a. Major duties. The indirect fire infantryman serves as a supervisor or as a member of a mortar squad, section, or
platoon. Employs crew and individual weapons in offensive, defensive, and retrograde ground combat tactical OPS.
Commanders and CSMs ensure Soldiers are serving in appropriate developmental assignments and know how these
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assignments affect promotion and career development. It should be noted that not al infantrymen have the same
opportunity to attend MOS enhancing courses. Many NCOs, particularly those who have spent the majority of their
assignments either OCONUS, or in heavy BDE, may not have had the opportunity to attend the same schools as those
in Infantry and Stryker BDE, or those assigned in CONUS. This should be considered when assessing the significance
of completed military training courses in regards to potential for performance at the next higher grade. Potential should
be regarded as the overall level of performance of assigned duties, coupled with a review of a Soldier’s training listed
in his OMPF and not just training listed on the ERB. Graduation from any school is not a substitute for performance of
assigned duties, as there is a distinction between being a graduate of a school and being able to train and lead Soldiers.
Infantry NCOs perform duties in positions requiring specialized training without ever attending a formal school. The
Soldier’s ahility to adapt and develop required skills to perform his duties are indicators of competence, confidence,
and agility, while also demonstrating the potential to serve in positions of greater responsibility. As Soldiers advance in
their careers and assume leadership roles they are faced with conditions unique to the Infantry, in regards to the
availability of documented leadership positions which specifically impact SSGs and SFCs as follows:

(1) Saff sergeant. There are a total of 866 indirect fire infantryman SSG positions in the Army, with 623 positions
in the Operating Force and 243 positions in the Generating Force. More than 92 percent of the positions in the
Operating Force are leadership positions.

(2) Sergeant first class. There are a total of 411 indirect fire infantryman SFC positions in the Army with 226
positions in the Operating Force, all of which are platoon sergeant positions, and the remaining 185 positions in the
Generating Force.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

¢. Goals for development. To ensure infantrymen remain the bedrock of the Nation’s fighting force, and to continue
to provide dynamic and flexible NCOs and leaders to the force who are prepared to win on any battlefield within the
full spectrum of military OPS.

(1) Private E-1: specialist/corporal (11C10). This infantryman employs, fires, and recovers antipersonnel and
antitank mines; performs self extraction from a mine field; locates and neutralizes mines; navigates from one point on
the ground to another; orients a map; operates and maintains communications equipment; and operates in a radio net.
Also, this infantryman operates in an NBC-contaminated area; emplaces and recovers early warning devices; constructs
and camouflages an individual and crew-served weapons firing position, as well as a mortar firing position; and
maintains mortars and fire control equipment. This infantryman performs safety checks on mortars, and as a member of
a mortar squad provides indirect fire support.

(a) Operational assignments. Commanders and CSMs ensure that Soldiers are serving in appropriate developmental
assignments and positions, and know how these assignments affect the Soldier’s promotions and career. The focus
during the early years of a Soldier's career should be in an operational assignment as an ammo bearer, assistant gunner,
gunner, and vehicle driver, building a strong base of technical expertise in equipment, basic MOS skills, and common
Soldier tasks.

(b) Self-development. Soldiers committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. Opportunities exist for Soldiers to participate in various
correspondence courses to accomplish individual education objectives. (For additional information on self-devel opment,
refer to para 4-3.)

(c) Additional training. Courses in Air Assault School, Basic Airborne Course, HAZMAT Course, Combat Life
Saver, Drivers Training, Long Range Marksman, CBRN School, Sniper, Raven Operator, Stryker Transition, Small
Arms Weapons Expert, Squad Designated Marksman, Rappel Master Course, and Basic Combatives Course levels 1-2

(d) Special assignments. Soldiers may volunteer for recruiting duty. Soldiers must be considered for promotion
before being placed on temporary-specia duty assignment. Generally assignments to SMU, OCO, and other nontradi-
tional assignments will not apply at this skill level; however, special conditions may exist that permit assignments of
this nature, based on individual abilities.

(2) Sergeant (11C20). This SGT performs duties shown in the preceding level of skill; leads and controls mortar
squads; supervises and trains subordinate personnel; provides tactical and technical guidance to subordinates and
professional support to subordinates and superiors in the accomplishment of their duties;, and supervises the construc-
tion of mortar positions. Also, the SGT records operational information on maps; receives and implements combat
orders; directs deployment of personnel in offensive, defensive, and retrograde OPS; requests, observes, and adjusts
indirect supporting fire; and supervises subordinate personnel in al phases of individual and mortar equipment
maintenance. Further, this SGT uses map and map overlays, performs intersection and resection, and determines
elevations and grid azimuth; prepares fire plans, target lists and overlays; prepares and computes firing data using
below pivot point and grid method; reciprocally lays mortars; and prepares a mortar ballistic computer for operation.

() Operational assignments. SGTs should focus on developing tactical and technical leadership skills serving as
gunners, FDC NCOs with computers and plotting boards, or squad leaders in the operational Army. They should be
honing their technical expertise and building a foundation of tactical knowledge. SGTs should spend about 75 percent
of their assignments in the operational Army at BN level and below.

(b) Self-development. SGTs committed to achieving high goals will develop leadership skills and have the practical
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knowledge and ambition to put them to good use. Opportunities exist for Soldiers to participate in various correspond-
ence courses to accomplish individual educational objectives. (For additional information on self-development, refer to
para 4-3.) Additional 11C-specific military publications include FM 3-22.90 and FM 3-22.91.

(c) Additional training.

1. The following are considered MOS enhancing for skill level 2: Air Assault School, Basic Airborne Course,
HAZMAT Course, Infantry Mortar Leader Course, Bradley Master Gunner, Stryker Master Gunner, Vehicle Crew
Evaluator, Combat Life Saver, Drivers Training, Long Range Marksman, CBRN School, Sniper, Raven Operator/
Instructor, Stryker Transition, Small Arms Weapons Expert, Squad Designated Marksman, EO, Inspector General NCO
Course, Rappel Master Course, Basic Combatives Course levels 1-2, and the Master Gunner Course.

2. The following courses are considered leadership enhancing for skill level 2: Ranger School, Pathfinder School,
Anti-Armor Leaders, Drop Zone Support Team Leader, Instructor Training, Mechanized Leaders, Reconnaissance and
Surveillance Course, Basic Combatives Course levels 34, Stryker Leaders, and Master Resiliency Training.

(d) Special assignments. Within the Infantry there are many opportunities for personnel to serve in a wide variety of
nontraditional assignments, support OCOs, and serve within SMUs. Because these assignments vary in scope and
responsihility, they are typically staffed by NCOs according to the needs of the Army. Due to unique and nonstandard
mission requirements, personnel must meet certain requirements for assignment in this capacity. Based on CSA
manning guidance, NCOs may be assigned in a nontraditional role before attaining minimum requirements in key
leadership positions within the operational force. These positions should impart knowledge and skills for equipping
NCO to serve on BN, BDE, and DIV staffs.

1. Generally, nontraditional assignments that an infantryman may fill can include the following: Reserve Officer
Training Command; joint manning document positions; force protection NCO; rear-det NCO; and WTU. Additionally,
infantrymen may serve in support of OCO missions in the following capacities: TT; PRT; force protection NCO;
multinational HQ OPS NCO; embedded advisors and trainers; transitional training teams; and embedded advisors.

2. SMU assignments are voluntary and require infantrymen to complete an arduous assessment, selection, and
training process. SMU assignments are performance based, and those who have displayed exceptional performance
may be retained in these units for extended periods, when compared with traditional Infantry assignments. In many
cases NCOs will remain in these units for a majority of their career. Due to the nature of the mission, an SMU is
organized differently than a traditional Infantry unit. The TOE and MTOE documents for these units are classified, and
standard duty positions cannot be published or evaluated in this publication. Promotion consideration for any Soldier
assigned to an SMU should take into account their proven performance, additional responsibilities, and the distinct
nature of the unit mission. When being considered for promotion, board members will need to exercise personal
judgment based upon the NCO's record to determine their level of performance and potential to serve at the next
higher grade. Duties and responsibilities of infantrymen assigned to an SMU encompass traditional Infantry tactics,
techniques, and procedures, as well as mission-specific tactics developed for unconventional OPS, which may include,
but are not limited to the following:

a. Lead and supervise SO elements in advanced marksmanship, close quarters battle, unique breaching techniques,
and other troop level training.

b. Conduct direct action, SR, and other compartmented sensitive missions.

c. Coordinate with other Services, other Government agencies, and foreign government officials.

d. Gather intelligence and conduct intelligence assessments.

e. Provide persona protection for government dignitaries and other designated officials.

3. Saff sergeant (11C30). Performs duties shown in preceding level of skill. Leads a mortar section. Provides
tactical and technical guidance to subordinates, and professional support to both subordinates and superiors in
accomplishing their duties. Receives and issues orders. Coordinates indirect fire support for the mortar. Ensures
collection and proper reporting of intelligence data to unit. Supervises a firing section and various work details.
Analyzes terrain. Conducts tactical OPS for a sgquad and NBC OPS. Maintains OPSEC. Prepares, operates, and
maintains secure communications equipment. Reciprocally lays mortars. Consolidates and re-organizes a mortar squad.
Supervise fire direction center personnel.

a. Operational assignment. Commanders and CSMs should ensure SSGs are serving in appropriate developmental
assignments and positions and know how these assignments affect promotion and career development. SSGs should
serve a minimum of 24 months as a mortar squad or section leader within heavy, Infantry, or Stryker BCTs. Additional
operational leadership assignments within these formations add to the developmental process, but do not replace the
requirement to serve as a mortar sguad or section leader. SSGs should focus on serving a minimum of 36 months in
operational assignments to develop and refine their leadership skills at the squad and section level before serving in
temporary or specia duty assignments. When being considered for promotion to the next higher grade, TIG TIS
requirements apply, as stated in AR 600-8-19. The following promotion potential indicators need to be considered:

b. Proven ability to perform in critical duty assignments. SSGs being considered for promotion should have attained
the minimum rated leadership time relevant for their grade in authorized CMF 11 positions. The following should be
taken into consideration:
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c. Leadership. All leadership positions should be considered equal whether they are in the Operating or Generating
Forces, and must be actual authorized positions, and not command created positions.

d. Higher grade. Assignment to a leadership position one grade higher than the current rank of the Soldier should be
counted towards the total leadership time requirement for that higher grade.

e. Performance. The quantity of Soldiers under any NCO's supervision, and their level of performance in that
position, should be factors in promotion consideration. Specifically, these factors help to determine potential for further
service at the next higher grade, within the primary Infantry force structure of an HBCT, IBCT, or SBCT

4. Proven ability to perform at the next higher grade. Soldiers who have successfully performed at the next higher
level prior to being promoted should be considered above their peers for promotion. In order to be considered above
their peers, successful service in leadership positions at the next higher grade must be documented on their DA Forms
2166-8, also known as NCOERSs. Soldiers who have attained this distinction should be promoted immediately, as they
have demonstrated their ability to perform at the next level. Additional areas of consideration follow:

a. Seeking self improvement. The NCOs demonstrate they are actively seeking self-improvement by completing
military and civilian education courses; selection as the “NCO of the Quarter” or “NCO of the Year”; or membership
in the SGT Audie Murphy or SGT Morales clubs.

b. Leadership traits and abilities. DA Forms 2166-8, also known as NCOERs, indicate the NCO places mission
accomplishment before his or her own needs.

c. Performance in critical developmental assignments. NCOs who have successfully served in both Operating Force
positions and priority Generating Force positions should be considered above their peers.

d. Demonstrated competence in all endeavors. Promotion consideration should be given to Soldiers who set
themselves above their peers through selection as the “Distinguished Honor Graduate,” “Honor Graduate,” or place-
ment on the Commandant’s List when graduating an NCOES- or MOS-enhancing course. In addition, consistent and
substantiated rater and senior rater comments that quantify performance and potential that clearly distinguishes an NCO
to be among the best and possessing superior potential is significant. Written comments, rather than numerical ratings,
should be the focus. This is particularly true when determining the level of performance, and potential for further
service, when an NCO is rated by non-Army personnel in joint organizations or commands where the Army evaluation
system may not be fully understood.

5. Soldiers are considered the best qualified, or fully qualified, for promotion under the following circumstances.

a. An exceptional SSG who is determined to be best qualified for promotion will have at least 24 months’ rated time
in an authorized leadership position; will have earned the EIB; will have scored at least 270 on the APFT; will have
completed some college classes; will have graduated from at least five MOS-enhancing courses; will have graduated
from the Infantry Mortar Leader Course; will have graduated from either Bradley Master Gunner Course, Battle Staff
NCO Course, or the Ranger School; and will have served in both priority Operating Force and priority Generating
Force assignments.

b. A successful SSG who is determined to be fully qualified for promotion will have at least 12 months' rated time
in an authorized leadership position; will have scored at least 180 on the APFT; will have a GED or high school
diploma without additional civilian education; will have graduated a minimum of three MOS-enhancing courses; will
be a WLC graduate; and will not have served in a priority Generating Force assignment.

¢. SSGs who have successfully completed a minimum of 12 months of squad leader time, and 12 months in a
nontraditional assignment, should be considered fully qualified for promotion to the next higher grade. Overal
performance in these assignments will be considered when competing for promation.

(e) Salf-development. Soldiers committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. Opportunities exist for Soldiers to participate in various
correspondence courses to accomplish individual educational objectives. (For additional information on self-develop-
ment, refer to para 4-3.) Additional 11C specific military publications include FM 3-22.90 and FM 3-22.91.

(f) Additional training.

1. The following courses are considered MOS-enhancing for skill level 3: Air Assault School, Basic Airborne
Course, HAZMAT Course, Infantry Mortar Leader Course, Bradley Master Gunner, Stryker Master Gunner, Vehicle
Crew Evaluator, Combat Life Saver, Driver's Training, Long Range Marksman, CBRN School, Sniper, RAVEN
Operator/Instructor, Stryker Transition, Small Arms Weapons Expert, Tactical Air OPS, Squad Designated Marksman,
EO, Inspector General NCO, Rappel Master Course, U-COFT/BATS Senior 1/0O, and Basic Combatives Course levels
1-2.

2. The following courses are considered leadership-enhancing for skill level 3: Ranger School, Pathfinder School,
Anti-Armor Leaders, Battle Staff NCO, Jumpmaster School, Drop Zone Support Team Leader, Infantry Mortar Leader
Course, Instructor Training, Mechanized Leaders, Reconnaissance and Surveillance Leader Course, Basic Combatives
Course levels 34, Stryker Master Trainer, Stryker Leaders, Master Resiliency Training, and the Drill Sergeant Course.

(g) Special assignments. Within the Infantry there are many opportunities for personnel to serve in a wide variety of
nontraditional assignments, support OCOs, and serve within SMUs. Because these assignments vary in scope and
responsibility, they are typicaly staffed by NCOs according to the needs of the Army. Due to unique and nonstandard
mission requirements, personnel must meet certain requirements for assignment in this capacity. Based on CSA
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manning guidance, NCOs may be assigned in a nontraditional role before attaining minimum requirements in key
leadership positions within the operational force. These positions should impart knowledge and skills for equipping
NCO to serve on BN, BDE, and DIV staffs.

1. Nontraditional assignments. Generally, nontraditional assignments that an infantryman may fill can include the
following: Reserve Officer Training Command; joint manning document positions; force protection NCO; AWG; rear-
det NCO; WTU; and an OC-T at a CTC (JRTC, IMTC, NTC). Additionaly, infantrymen may serve in support of
OCO missions in the following capacities: TT; PRT; force protection NCO; multinational HQ OPS NCO; embedded
advisors and trainers; transitional training teams; and embedded advisors.

2. SMU assignments. These assignments are voluntary and require infantrymen to complete an arduous assessment,
selection, and training process. SMU assignments are performance based, and those who have displayed exceptional
performance may be retained in these units for extended periods, when compared with traditional Infantry assignments.
In many cases NCOs will remain in these units for a majority of their careers. Due to the nature of the mission, an
SMU is organized differently than a traditional Infantry unit. The TOE and MTOE documents for these units are
classified, and standard duty positions cannot be published or evaluated in this publication. Promotion consideration for
any Soldier assigned to an SMU should take into account their proven performance, additional responsihilities, and the
distinct nature of the unit mission. When being considered for promotion, board members will need to exercise
personal judgment based upon the NCO’s record to determine their level of performance and potential to serve at the
next higher grade. Duties and responsibilities of infantrymen assigned to an SMU encompass traditional Infantry
tactics, techniques, and procedures, as well as mission specific tactics developed for unconventional OPS, which may
include, but are not limited to the following:

a. Lead and supervise SO elements in advanced marksmanship, close quarters battle, unique breaching techniques,
and other troop level training.

b. Conduct direct action, SR, and other compartmented sensitive missions.

c. Coordinate with other Services, other Government agencies, and foreign government officials.

d. Gather intelligence, and conduct intelligence assessments.

e. Provide persona protection for government dignitaries and other designated officials.

3. Sergeant first class (11C40). This SFC performs duties shown in the preceding level of skill; leads a mortar or
Infantry weapons platoon; and helps plan (to include fire planning), organize, direct, supervise, train, coordinate, and
report activities of subordinate mortar sections and squads. The SFC provides tactical and technical guidance to
subordinates, and professional support to subordinates and superiors in accomplishing their duties; supervises occupa
tion of an assembly area; employs an NBC defensive team; and plans for, supervises preparation of, and conducts NBC
OPS. Also, this infantryman performs battle damage assessments; develops a platoon training plan; and conducts
graphic resection and hasty surveys.

4. Operational assignments. The critical assignment for a SFC is that of a mortar platoon sergeant, especially in an
operational unit, with the goal of attaining a minimum of 24 months' rated time in this position. As such, a SFC must
seek this assignment aggressively. Mortar section SGT within the HBCT armored reconnaissance squadron; SBCT
reconnaissance, surveillance, and target acquisition squadron; and IBCT mounted reconnaissance troop reconnaissance
squadron are not documented platoon sergeant positions;, however, the duties and responsibilities of these positions
equal or exceed the duties of documented 11C platoon sergeant positions, and Soldiers who perform in this capacity
should be considered equal to a mortar platoon sergeant in other formations. Successful assignments as mortar platoon
sergeant, or section SGT as mentioned above, enhance the combat leading ability of SFCs and increase their potential
for selection to MSG. When being considered for promotion, TIG and TIS requirements apply as stated in AR
600-8-19. The following promotion potentia indicators need to be considered:

5. Proven ability to performin critical duty assignments. SFCs being considered for promotion should have attained
the minimum rated leadership time, relevant for their grade, in authorized CMF 11 positions. The following should be
taken into consideration:

a. All leadership positions should be considered equal, whether they are in the Operating or Generating Forces, and
must be actual authorized positions and not command created positions.

b. Assignment to a leadership position one grade higher than the current rank of the Soldier should be counted
towards the total leadership time requirement for that higher grade.

¢. The quantity of Soldiers under any NCO's supervision, and their levels of performance in that position, should be
factors in promotion consideration when determining potential for further service at the next higher grade. The grade is
within the primary Infantry force structure of an HBCT, IBCT, or SBCT

6. Proven ability to perform at the next higher grade. Soldiers who have successfully performed at the next higher
level prior to being promoted should be considered above their peers for promotion. In order to be considered above
their peers, successful service in leadership positions at the next higher grade must be documented on their DA Forms
2166-8, also known as NCOERs. Soldiers who have attained this distinction should be promoted immediately, as they
have demonstrated their ability to perform at the next level. Additional areas of consideration follow:

a. Individual professional competence. SFCs should have earned the EIB.

b. Seeking self improvement. The NCOs demonstrate they are actively seeking self-improvement by completing
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military and civilian education courses; selection as the “NCO of the Quarter” or “NCO of the Year”; or membership
in the SGT Audie Murphy or SGT Morales clubs.

c. Leadership traits and abilities. DA Forms 2166-8, also known as NCOERs, indicate that the NCOs place mission
accomplishment before their own needs.

d. Performance in critical developmental assignments. NCOs who have successfully served in both Operating Force
positions and priority Generating Force positions should be considered above their peers.

e. Demonstrated competence in all endeavors. Promotion consideration should be given to Soldiers who set
themselves above their peers through selection as the “Distinguished Honor Graduate,” “Honor Graduate,” or place-
ment on the Commandant’s List when graduating an NCOES- or MOS-enhancing course. In addition, there should be
consistent and substantiated rater, and senior rater, comments which quantify performance and potential. These
comments clearly distinguish an NCO to be among the best and to possess superior potential. Written comments, rather
than numerical ratings, should be the focus. This is particularly true when determining the level of performance and
potential for further service when an NCO is rated by non-Army personnel in Joint organizations or commands where
the Army evaluation system may not be fully understood.

7. Qualification. Soldiers will be considered to be best qualified or fully qualified for promotion under the following
circumstances:

a. An exceptional SFC who is determined to be best qualified for promotion will have at least 24 months of rated
time as a platoon sergeant or section SGT, as previoudly stated; will have earned the EIB; will have combat experience;
will have scored at least 270 on the APFT; will have completed some college classes; graduated from at least five
MOS-enhancing courses; will have graduated from either Bradley Master Gunner Course, Battle Staff NCO Course, or
the Ranger School; will have served a minimum of 12 months in a Generating Force assignment, TT assignment, OCO
adviser; or assigned as a member of the Army Evauation Task Force. A SFC who has successfully served in an
authorized MSG or 1SG position, in lieu of rated platoon sergeant time, has demonstrated the ability to perform at the
next level and should be considered above his peers.

b. A successful SFC who is determined to be fully qualified for promotion will have at least 12 months' rated time
as a platoon sergeant; will have earned the EIB; will have combat experience; will have scored at least 180 on the
APFT; will have a GED or high school diploma without additional civilian education; and has not served in a priority
Generating Force assignment.

¢. When being considered for promotion to the next grade, a SFC should be assessed on his ability to serve as a
MSG rather than a 1SG, as it is a promotion board and not a selection board.

d. SFCs who have been assigned to a WTU as a platoon sergeant before completing the minimum time as a platoon
sergeant within the Operating Force should be evaluated on their merit, with consideration given to the unique
environment and specia needs of the Soldiers in the WTU. SFCs who have successfully completed a minimum of 12
months of platoon sergeant time, and 12 months in a nontraditional assignment, should be considered fully qualified for
promotion to the next higher grade. Overall performance in these assignments will be considered when competing for
promotion.

(h) Self-development. NCOs committed to achieving high goals will develop leadership skills and have the practical
knowledge and ambition to put them to good use. Opportunities exist for Soldiers to participate in various correspond-
ence courses to accomplish individual educational objectives. (For additional information on self-development, refer to
para 4-3.) Additional 11C-specific military publications include FM 3-22.90 and FM 3-22.91.

(i) Additional training.

1. The following courses are considered MOS-enhancing for skill level 4: Air Assault School, Basic Airborne
Course, HAZMAT Course, Infantry Mortar Leader Course, Bradley Master Gunner, Stryker Master Gunner, Vehicle
Crew Evaluator, Combat Life Saver, Drivers Training, Long Range Marksman, CBRN School, Sniper, Raven Operator/
Instructor, Stryker Transition, Small Arms Weapons Expert, Tactical Air OPS, Infantry Mortar Leader Course, Squad
Designated Marksman, EO, Inspector General NCO, Rappel Master Course, U-COFT/BATS Senior 1/0, Basic Com-
batives Course levels 1-2, and Master Gunner.

2. The following courses are considered leadership-enhancing for skill level 4: Ranger School, Pathfinder School,
Anti-Armor Leaders, Battle Staff NCO, Jumpmaster School, Drop Zone Support Team Leader, Instructor Training,
Mechanized Leaders, Reconnaissance and Surveillance Leader, Basic Combatives Course levels 34, Stryker Master
Trainer, Stryker Leaders, Master Resiliency Training, and the Drill Sergeant Course.

3. By this point in a career, a SFC should have completed a minimum of five MOS- or |eadership-enhancing courses
provided through institutional training.

(i) Special assignments. Within the Infantry there are many opportunities for personnel to serve in a wide variety of
nontraditional assignments, support OCOs, and serve within SMUs. Because these assignments vary in scope and
responsibility, they are typically staffed by NCOs according to the needs of the Army. Due to unique and nonstandard
mission requirements, personnel must meet certain requirements for assignment in this capacity. Based on CSA
manning guidance, NCOs may be assigned in a nontraditional role before attaining minimum requirements in key
leadership positions within the operational force. These positions should impart knowledge and skills for equipping
NCOs to serve on BN, BDE, and DIV staffs.
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1. Nontraditional assignments. Generally, nontraditional assignments that an infantryman may fill can include the
following: Reserve Officer Training Command; joint manning document positions; force protection NCO; AWG,; rear-
det NCO; WTU; inspector genera NCO; EOA; OC-T a a CTC (JRTC, JMTC, or NTC); and AC/RC advisor.
Additionally, infantrymen may serve in support of OCO missions in the following capacities: TT; PRT; force
protection NCO; multinational HQ OPS NCO; embedded advisors and trainers; transitional training teams, and
embedded advisors.

2. SMU assignments. These assignments are voluntary and require infantrymen to complete an arduous assessment,
selection, and training process. SMU assignments are performance based, and those who have displayed exceptional
performance may be retained in these units for extended periods, when compared with traditional Infantry assignments.
In many cases NCOs will remain in these units for a majority of their career. Due to the nature of the mission, an SMU
is organized differently than a traditional Infantry unit. The TOE and MTOE documents for these units are classified,
and standard duty positions cannot be published or evaluated in this publication. Promotion consideration for any
Soldier assigned to an SMU should take into account their proven performance, additiona responsibilities, and the
distinct nature of the unit mission. When being considered for promotion, board members will need to exercise
personal judgment based upon the NCO’s record to determine their level of performance and potential to serve at the
next higher grade. Duties and responsibilities of infantrymen assigned to an SMU encompass traditional Infantry
tactics, techniques, and procedures as well as mission-specific tactics developed for unconventional OPS. These may
include, but are not limited to the following:

a. Special operations elements. Lead and supervise SO elements in advanced marksmanship, close-quarters battle,
unique breaching techniques, and other troop-level training.

b. Missions. Conduct direct action, SR, and other compartmented sensitive missions.

c. Government officials. Coordinate with other Services, other Government agencies, and foreign government
officials.

d. Intelligence. Gather intelligence and conduct intelligence assessments.

e. Government protection. Provide personal protection for government dignitaries and other designated officials.

f. Army career degrees. See SOCAD Army Career Degree Program. For information on education programs, visit
the AEC on your instalation.

g. Gl Jobs. See Gl Jobs COOL Web site.

4-8. Military occupational specialty 11C, professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at https./
actnow.army.mil/.

4-9. Military occupational specialty 11C, Reserve Components

The mission and duties for ARNG and USAR indirect fire infantrymen are identical to those in the RA. The 11C MOS
is managed identically to that of the RA, as outlined in paragraphs 4-2, 4-3, and 4-7, with RC-specific exceptions and
criteria listed in paragraph 4-6.

4-10. Military occupational specialty 117, infantry senior sergeant/00Z command sergeant major

a. Major duties. The senior infantry SGT at the MSG/1SG level normally serves as the principal NCO in either a
company as a 1SG, or as the principal NCO in the OPS or intelligence sections of BN and higher organizations. He
provides leadership, tactical and technical guidance, professional support to subordinates, and recommendations to
superiors in accomplishing their duties. At the SGM/CSM level, the senior infantry SGT normally serves as the
principal NCO in an Infantry BN or higher, and supervises the processing of OPS and intelligence information in an
Infantry BDE or higher-level unit. He plans, coordinates, and supervises activities pertaining to organization, training,
and combat OPS. The MSG/1SG and SGM/CSM edit and prepare tactical plans, training materials, and coordinate
implementation of OPS, training programs, and communications activities. There are several nonstandard units that
have a senior infantry SGT assigned. SMUs have a clearly defined assignment structure comparable to Infantry
leadership positions considered vital for career progression. Specialized units similar in nature to an SMU may not
have clearly defined assignments that are readily comparable to an Infantry 1SG, yet the duties and responsibilities are
appropriate for the MSG level. Examples of units fitting this description would be the AWG and 1% SF Operational
Detachment Delta. Soldiers serving in these positions should be evaluated on the merits of their performance and
specific responsibilities associated with the unconventional circumstances of their assignment. The following unique
characteristics apply to the 11Z MOS:

(1) Key additional skill identifiers and skill qualification identifiers. Battle Staff (2S) is a key ASI for both MSGs
and SGMs, with more than 10 percent of MSG, and 42 percent of all SGM, positions associated with the ASI of 2S.
The skill qualification identifier (SQI) M (1SG) is associated with 45 percent of all MSG positions in the Operating
and Generating Forces.

(2) Position availability. CMF 11 is the single largest contributor to the Generating Force. Forty-nine of the Infantry
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MSG positions are in the Generating Force. Even within the Operating Force, many SNCO positions are not traditional
leadership positions, but are focused on OPS and intelligence.

(3) Leadership opportunities. Infantrymen who spend their entire career in either Operating or Generating Force
positions may not have the necessary skills to succeed in the majority of senior Infantry NCO positions. A mix of
Operating Force, Generating Force, vehicular, and nonvehicular assignments develop a well rounded infantryman
capable of succeeding in a diverse and wide variety of assignments.

(4) Mission. The mission and duties for ARNG and USAR senior infantry SGT are identical to those of the RA. The
117 MOS is managed identically to that of the RA, as outlined in paragraphs 4-2, 4-3, and 4-10, with RC-specific
exceptions and criteria listed in paragraph 4-6.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

c. Goals for development.

(1) Master sergeant/first sergeant (112).

(a) Operational assignments. The critical assignment that a MSG should aggressively seek is appointment as a 1SG.
This position qualifies a MSG to perform duties as the SNCO of a tactical unit and enhances their leadership skills for
combat. Without an assignment as a 1SG, the opportunity for promotion to SGM is limited. A 1SG should serve for at
least 24 months, which may consist of one or more assignments, before moving to another position. Assignment to
OPS SGT or intelligence SGT duties at the BN level and above is critical to the development of infantrymen to serve
as a SGM; likewise, assignment to these positions should be sought after successfully serving as a 1SG. When being
considered for promotion to the next higher grade, TIG and TIS requirements apply as stated in AR 600-8-19. The
following promotion potential indicators need to be considered:

(b) Proven performance in critical duty assignments. MSGS/1SGs being considered for promotion should have
attained the minimum rated leadership time relevant for their grade in authorized CMF 11 positions. The following
should be taken into consideration:

1. General. All leadership positions should be considered equal, whether they are in the Operating or Generating
Forces, and must be actual authorized positions and not command created positions.

2. Higher grade. Assignment to a leadership position one grade higher than the current rank of the Soldier should be
counted towards the total leadership time requirement for that higher grade.

3. Qualification. The quantity of Soldiers under any NCO's supervision, and their level of performance in that
position, should be factors in promotion consideration when determining potential for further service at the next higher
grade within the primary Infantry force structure of an HBCT, IBCT, or SBCT.

4. Proven ability to perform at the next higher grade. Soldiers who have successfully performed at the next higher
level prior to being promoted should be considered above their peers for promotion. In order to be considered above
their peers, successful service in leadership positions at the next higher grade must be documented on their DA Forms
2166-8, aso known as NCOERSs. Soldiers who have attained this distinction should be promoted immediately, as they
have demonstrated their ability to perform at the next level. Additional areas of consideration follow:

a. Individual professional competence. MSGS/1SGs should have earned the EIB.

b. Seeks self improvement. The NCOs demonstrate they are actively seeking self-improvement through the comple-
tion of military and civilian education courses; selection as the “NCO of the Quarter” or “NCO of the Year”; or
membership in the SGT Audie Murphy or SGT Morales clubs.

¢. Mission accomplishments. Leadership traits and abilities. The DA Forms 2166-8, also known as NCOERS,
indicate the NCOs place mission accomplishment before their own needs.

d. Performance in critical developmental assignments. NCOs who have successfully served in both Operating Force
positions and priority Generating Force positions should be considered above their peers.

e. Demonstrated competence in all endeavors. Promotion consideration should be given to Soldiers who set
themselves above their peers through selection as the “Distinguished Honor Graduate,” “Honor Graduate,” or place-
ment on the Commandant’s List when graduating an NCOES- or MOS-enhancing course. In addition, consistent and
substantiated rater and senior rater comments should quantify performance and potential that clearly distinguishes an
NCO to be among the best and possessing superior potential. Written comments, rather than numerical ratings, should
be the focus particularly when determining the level of performance and potential for further service when an NCO is
rated by non-Army personnel in Joint organizations or commands where the Army evaluation system may not be fully
understood.

5. Competing. Soldiers competing for promotion to SGM will be considered to be best qualified or fully qualified
for promotion under the following circumstances:

a. An exceptional MSG or 1SG who is determined to be best qualified for promotion will have at least 24 months of
rated time as a 1SG, with at least 12 months' rated time as a headquarters and headquarters company (HHC) 1SG; will
have graduated from the SMA; will have scored at least 270 on the APFT; will have completed some college classes,
will have served in a priority 1 TDA position as an SFC or above; will have earned the EIB; and will have combat and
operational experience from prior deployments.

b. A successful MSG or 1SG who is determined to be fully qualified for promotion will have at least 18 months of
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rated time as a 1SG; will have graduated from M—-SLC; will have scored at least 180 on the APFT; will have
completed some college classes; and will have served in a priority TDA-designated position as an NCO.

6. Competing. Soldiers competing for promotion to CSM will be considered to be best qualified or fully qualified
for promotion under the following circumstances:

a. An exceptional MSG or 1SG who is determined to be best qualified for promotion will have at least 24 months of
rated time as a 1SG, with at least 12 months' rated time as an HHC 1SG; will have graduated from the SMA; will have
scored at least 270 on the APFT; will have completed some college classes; will have served in a priority 1 TDA
position as an SFC or above; will have earned the EIB; and will have combat and operational experience from prior
deployments.

b. A successful MSG or 1SG who is determined to be fully qualified for promotion will have at least 18 months of
rated time as a 1SG; will have graduated from the SMA; will have scored at least 180 on the APFT; will have
completed some college classes; and will have served in a priority TDA-designated position as an NCO.

7. Operational assignment. Any MSG or 1SG who has 12 months rated time as a 1SG in an operational
assignment, and 12 months' rated time in a nontraditional assignment, should be considered competitive for promotion.
Any MSG or 1SG who has 18 months' rated time as a 1SG in an operationa assignment, and at least 12 months' rated
time in a nontraditional assignment, should be regarded in the same category of a MSG serving in a priority 1
Generating Force assignment and placed above his peers.

(2) Self-development. For additional information on self-development, refer to paragraph 4-3.

(3) Additional training.

(a) Courses. The following courses are considered MOS-enhancing for senior infantry SGT: Air Assault School;
Basic Airborne Course; HAZMAT Course; CBRN School; Small Arms Weapons Expert; Tactical Air OPS; EO;
Inspector Genera NCO Course; and Basic Combatives Course levels 1-2.

(b) Leadership. The following courses are considered leadership-enhancing for senior infantry SGT: Ranger School;
Pathfinder School; Anti-Armor Leaders; Battle Staff NCO; Jumpmaster School; Drop Zone Support Team Leader;
Instructor Training; Mechanized Leaders; Reconnaissance and Surveillance Leader Course; Basic Combatives Course
levels 34; Stryker Master Trainer; Stryker Leaders, Master Resiliency Training, and the Drill Sergeant Course.

(c) Minimum requirements. By this point in their career, a MSG or 1SG should have completed a minimum of five
MOS- or leadership-enhancing courses provided through institutional training.

(d) Special assignments. Within the Infantry there are many opportunities for personnel to serve in a wide variety of
nontraditional assignments, support OCOs, and serve within SMUs. Because these assignments vary in scope and
responsibility, they are typically staffed by NCOs according to the needs of the Army. Due to unique and nonstandard
mission requirements, personnel must meet certain requirements for assignment in this capacity. Based on CSA
manning guidance, NCOs may be assigned in a nontraditional role before attaining minimum requirements in key
leadership positions within the operational force. These positions should impart knowledge and skills for equipping
NCOs to serve on BN, BDE, and DIV staffs.

1. Nontraditional assignments. Generally, these assignments that an infantryman may fill can include the following:
Reserve Officer Training Command; joint manning document positions; AWG; WTU; inspector general NCO; EOA,;
OC-T at a CTC (JRTC, IMTC, NTC); and AC/RC advisor. Additionally, infantrymen may serve in support of OCO
missions in the following capacities: TT; PRT; force protection NCO; multinational HQ OPS NCO; embedded advisors
and trainers, transitiona training teams; and embedded advisors.

2. SMU assignments. These assignments are voluntary and require infantrymen to complete an arduous assessment,
selection, and training process. SMU assignments are performance based, and those who have displayed exceptional
performance may be retained in these units for extended periods when compared to traditional Infantry assignments. In
many cases NCOs will remain in these units for a majority of their career. Due to the nature of the mission, an SMU is
organized differently than atraditional Infantry unit. The TOE and MTOE documents for these units are classified, and
standard duty positions cannot be published or evaluated in this publication. Promotion consideration for any Soldier
assigned to an SMU should take into account his proven performance, additional responsibilities, and the distinct nature
of the unit mission. When being considered for promotion, board members will need to exercise personal judgment
based upon the NCO's record to determine his level of performance and potential to serve at the next higher grade.
Duties and responsihilities of Infantrymen assigned to an SMU encompass traditional Infantry tactics, techniques and
procedures as well as mission specific tactics developed for unconventional OPS, which may include, but are not
limited to the following:

a. Lead and supervise SO elements in advanced marksmanship, close quarters battle, unique breaching techniques,
and other troop-level training.

b. Conduct direct action, SR, and other compartmented sensitive missions.

c. Coordinate with other Services, other Government agencies, and foreign government officials.

d. Gather intelligence, and conduct intelligence assessments.

e. Provide persona protection for government dignitaries and other designated officials.

3. Sergeant major/command sergeant major. (112)(00R)(00T)(00X)(00Z nominative). The principal assignment for
a SGM is OPS SGM at BN level, or higher level, staff assignments. Experience and leadership skills are gained
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through a variety of challenging and key developmental duty assignments that are paramount for a SGM. The goals of
infantry NCOs are typically to be selected as a SGM, and subsequently appointed and serve as a CSM. To ensure
senior enlisted leaders obtain key developmenta skills, assignment and educational objectives require the following
procedures be followed:

4. Operations. A MSG selected for SGM or CSM should serve his initial utilization tour in an operational unit.
SGMs and CSMs have several choices at the end of their first tour.

5. Operational units. SGMs and CSMs should strive to serve in a variety of positions in operational and Generating
Force units, to prepare themselves to serve at and above the DIV level, and to successfully compete for nominative
positions.

6. Regular Army. RC SGMs and CSMs are managed the same as the RA.

a. Sdf-development. (For additional information on self-development, refer to para 4-3.)

b. Additional training.

7. Courses. The following courses are considered MOS-enhancing for a SGM or CSM: Air Assault School, Basic
Airborne Course, HAZMAT Course, CBRN School, Small Arms Weapons Expert, Tactical Air OPS, EO, Inspector
General NCO Course, and Basic Combatives Course levels 1-2.

8. Leadership courses. The following courses are considered leadership-enhancing for a SGM or CSM: Ranger
School, Pathfinder School, Anti-Armor Leaders, Battle Staff NCO, Jumpmaster School, Drop Zone Support Team
Leader, Instructor Training, Mechanized Leaders, Reconnaissance and Surveillance Leader Course, Basic Combatives
Course levels 34, Stryker Master Trainer, Stryker Leaders, Master Resiliency Training, and the Drill Sergeant Course.

9. SGM or CSM. By this point in a career, a SGM or CSM should have completed a minimum of five MOS- or
leadership-enhancing courses provided through institutional training.

10. Special assignments. Within the Infantry there are many opportunities for personnel to serve in a wide variety of
nontraditional assignments, support OCOs, and serve within SMUs. Because these assignments vary in scope and
responsibility, they are typically staffed by NCO according to the needs of the Army. Due to unique and nonstandard
mission requirements, personnel must meet certain requirements for assignment in this capacity. Based on CSA
manning guidance, NCOs may be assigned in a nontraditional role before attaining minimum requirements in key
leadership positions within the operational force. These positions should impart knowledge and skills for equipping
NCOs to serve on BN, BDE, and DIV staffs.

11. Nontraditional assignments. Generally, these assignments that an infantryman may fill can include the follow-
ing: Reserve Officer Training Command; joint manning document positions;, AWG; military science instructor; OC-T
a a CTC (JRTC, IMTC, NTC); AC/RC advisors; instructor at the SGM Academy; inspector general SGM; EOA;
nominative positions (00Z only); and transition units. Additionally, infantrymen may serve in support of OCO missions
in the following capacities: TT; PRT; force protection NCO; multinational HQ OPS NCO; embedded advisors and
trainers; transitional training teams, and embedded advisors.

12. SMU assignments. These assignments are voluntary and require infantrymen to complete an arduous assessment,
selection, and training process. SMU assignments are performance based, and those who have displayed exceptional
performance may be retained in these units for extended periods when compared with traditional Infantry assignments.
In many cases, NCOs will remain in these units for a mgjority of their careers. Due to the nature of the mission, an
SMU is organized differently than a traditional Infantry unit. The TOE and MTOE documents for these units are
classified, and standard duty positions cannot be published or evaluated in this publication. Promotion consideration for
any Soldier assigned to an SMU should take into account the Soldier’s proven performance, additional responsibilities,
and the distinct nature of the unit mission. When being considered for promotion, board members will need to exercise
personal judgment based upon the NCO'’s record to determine their level of performance and potential to serve at the
next higher grade. Duties and responsibilities of infantrymen assigned to an SMU encompass traditional Infantry
tactics, techniques, and procedures, as well as mission-specific tactics developed for unconventional OPS, which may
include, but are not limited to the following:

(4) Elements. Lead and supervise SO elements in advanced marksmanship, close quarters battle, unique breaching
techniques, and other troop-level training.

(@) Conduct direct action, SR, and other compartmented sensitive missions.

(b) Coordinate with other Services, other Government agencies, and foreign government officials.

(c) Gather intelligence, and conduct intelligence assessments.

(d) Provide personal protection for government dignitaries and other designated officials, military science instructor,
OC-T a a CTC (JRTC, JMTC, NTC), AC/RC advisors, instructor at the SGM Academy, inspector general SGM,
EOA, and nominative positions (00Z only).

d. Army career degrees. See SOCAD Army Career Degree Program. For information on education programs, visit
the AEC on your instalation.

e. Gl Jobs. See Gl Jobs COOL Web site.
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4-11. Military occupational specialty 117, professional development model
Access to the “Career Maps’ is through the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.army.mil.

Chapter 5
Engineer (Career Management Field 12) Career Progression Plan

5-1. Duties

The Engineer Force is a branch designed to provide mobility, countermobility, and survivability engineering support to
combat forces. The engineer arrives in the battle area by airborne or air assault means, as a mechanized or wheeled
force; or on foot. The U.S. Army Engineer Regiment provides land component commanders with the joint engineer
capabilities required to assure the mobility of the force and achieve victory in any military operation. The Engineer
CMF consists of three interdependent disciplines: combat engineering, general engineering, and geospatial engineering.
It has 15 MOSs and 10 ASls. The military engineer profession strives to assure mobility, enhance protection, and
enable expeditionary logistics and building capacity.

5-2. Transformation

The Engineer Regiment is a total force regiment—a single team whose diversity is one of its greatest strengths.
Engineers provide a unique set of core competencies that critically enable the combatant commander and the joint
expeditionary team with the mobility it needs to attain a position of advantage at the tactical through strategic levels.
The Army’s future war fighting concepts place a premium on the ability of the ground force to achieve a position of
advantage at al levels of warfare. Recent experiences in Operation Enduring Freedom (OEF) and Operation Iragi
Freedom (OIF) have showcased the capability of our regiment, particularly our NCOs. But these experiences have aso
underscored the need for our NCOs to develop an inherent diversity, versatility, and flexibility to contend with an
equally adaptive adversary. NCOs have to adjust to the unpredictable nature of campaigns, which can easily shift in
scope from offensive major combat OPS to stability OPS. The Engineer NCO's two basic responsibilities—ac-
complishment of the mission and the welfare of the Engineer Soldiers—will remain as the focal point of our core
competencies. Engineer NCOs must continue to apply lessons learned from recent OPS to train our formations and
ensure the survivability of our sappers, builders, bridge crewmen, and geospatial engineers. The Army and the Engineer
Regiment will require the Engineer NCOs to keep their Soldiers trained, ready, and willing to take on the next fight.
As they progress through their careers, Engineer NCOs will be required to be technically and tactically proficient in
combat OPS at BN, company, platoon, and squad levels—in both embedded and force pool units. The engineer NCO's
tradition for excellence will remain the centerpiece of the Engineer Regiment. However, the Engineer NCO Corps must
continue to adapt to unforeseen circumstances that will occur in the future, in order to optimize our support to the
Army and the combatant commander. The requirements of the future Engineer Force will demand that Engineer NCOs
possess a diverse background of challenging assignments. NCOs within the Engineer Regiment should have a
diversified Army engineer background and have excelled in all assignments. Soldiers who have served in a diverse
array of assignments, to include IBCTs, HBCTs, and SBCTs, aong with combat effects, construction effects, BDE
special troops battalions (STBs) and maneuver enhancement BDEs should be selected above their peers who have not
served in these types of organizations as an NCO. Soldiers who have served in both operational (MTOE) and
generating force (TDA) assignments should be selected over those who have not. There will be Engineer NCOs who
have not had the opportunity to serve in a diverse array of assignments. The Engineer Regiment does not intend to
penalize those, but would like to reward those who have demonstrated the resolve to excel in a diverse array of
challenging assignments.

5-3. Recommended career management self-development, by rank

The quality and success of a Soldier's career is in direct proportion to the Soldier's consistent commitment to
excellence, regardless of the mission. Soldiers committed to achieving high goals will develop leadership skills and
have the practical knowledge and ambition to put them to good use. The OPTEMPO of tactical assignments may limit
the opportunity for civilian education; however, those Soldiers willing to make the required sacrifices should seize the
available opportunities. The College Level Examination Program (CLEP), DANTES, and eArmyU are available for
those Soldiers unable to pursue formal civilian courses. Pursuing a college education is not a mandatory requirement
but one that will place you above your peers. College education is a critical piece of the self-development program, and
Soldiers should plan their college program around a degree that relates to their MOS using information provided on the
SOCAD Web site. Ample opportunities exist for Soldiers to enroll in various correspondence courses to accomplish
individual educational objectives. Soldiers with GT scores below 100 should seek to improve their scores through
FAST. The ACCP also provides excellent educational advancements in continued education, leadership, and technical
proficiency. Education opportunities can be found at the ACES Web site. CLEP and DANTES are other resources for
converting previously acquired knowledge or training into college credit. Soldiers may also enroll in GOARMYED, an
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Army program that gives Soldiers the opportunity to pursue a degree program completely online and sometimes earn
promotion points for technical certification. A list of certifications can be found on the COOL Web site. For
information on these and other education programs, visit the AEC on your installation.

a. Private E-1: Specialist/corporal.

(1) Soldiers should study and master the following military publications. STP 21-1-SMCT, FM 4-25.11, FM 3-21.
8, AR 6701, al -10 level maintenance manuals associated with their equipment, and battle drills associated with their
current assignment.

(2) The following are suggested for self-development: FM 7-22.7, AKO, and http://www.train.army.mil/.

(3) Soldier boards such as for “Soldier of the Quarter” or “Year” awards broaden the knowledge base, ingtill
discipline, and improve the Soldier's ability to communicate verbaly.

b. Sergeant.

(1) SGTs should study and master the publications mentioned in skill level 1, as well as the following military
publications: STP 21-24-SMCT, FM 6-22, FM 3-55.93, al -10 level maintenance manuals associated with their
equipment, and battle drills associated with their current assignment.

(2) The following are suggested for self-development: FM 7-22.7, AKO, and http://www.train.army.mil/.

(3) Soldier boards such as for “NCO of the Quarter” or “Year” awards, and the SGT Audie Murphy or SGT
Morales clubs, broaden the knowledge base, instill discipline, and improve the Soldier's ability to communicate
verbally.

c. Saff sergeant.

(1) These NCOs should study and master the following military publications. al publications referenced in skill
levels 1 and 2, STP 21-24-SMCT, FM 3-22.3, all -10 level maintenance manuals associated with their equipment, and
battle drills associated with their current assignment.

(2) The following are suggested for self-development: FM 7-22.7, AKO, and http://www.train.army.mil/.

(3) SSGs should seek opportunities to pursue completion of an associate’s degree.

d. Sergeant first class.

(1) As NCOs become more senior in rank, self-motivated development becomes more important. Activities like
professional reading or college courses help the SNCO develop organizational leadership skills needed to coach, teach,
and mentor Soldiers. SFCs should strive to complete a degree program or accumulate 2 years of college credit towards
a degree. A college degree is not required for promotion but can be a deciding factor when it comes to the best
qualified.

(2) These NCOs should study and master the following additional military publications: AR 350-1, AR 750-1, all
—10 level maintenance manuals associated with their equipment, and battle drills associated with their current
assignment.

(3) The following are suggested for self-development: FM 7-22.7, AKO, and http://www.train.army.mil/.

(4) The self-development process should now shift to advanced skills. Ideally, a SFC should have completed an
associate’ s degree by 12 years of service and continue studies towards an upper-level degree. The SFC must continue
to remain competent in technical fields, while focusing on broadening management and doctrinal knowledge. Subjects
such as organizational behavior, personnel management, time management, Army OPS, and battle staff functions
should be emphasized as essential to an SFC.

e. Master sergeant/first sergeant.

(1) As NCOs become more senior in rank, self-motivated development becomes more important. Professional
reading and college courses help the SNCOs develop organizational leadership skills needed to coach, teach, and
mentor Soldiers. Limited authorizations and fiercely competitive records may dictate civilian education be considered a
major discriminator for selection to SGM; complete a degree program or accumulate 2 years of college credit towards a
degree. However, continuing civilian education (completion of associate’'s or bachelor’'s degree) is encouraged.

(2) MSGs and 1SGs should study and master the following military publications: AR 601-280, AR 600-20, DA
Pam 611-21, AR 840-10, and AR 220-1.

(3) MSGs should also continue to exploit other distributed learning programs and broaden their focus to include
functional training. These Soldiers should recognize their new role as a SNCO and pursue functional course offerings
from various sources. They should choose courses that help them understand how the Army runs, in order to influence
and improve the Army’s systems and to help their organizations succeed.

f. Sergeant major/command sergeant major.

(1) The god of the SGMs and CSMs is to possess an upper-level degree and work towards a master’'s degree in
their chosen discipline. Professional reading and college courses help the SNCOs develop organizational |eadership
skills needed to coach, teach, and mentor Soldiers. Outstanding communications skills are required just by the nature of
the number of Soldiers their communications reach. Skills in community and public relations are also important, since
the SGM or CSM will often represent the command or the Army in civic functions.

(2) The SGMs and CSMs should read publications on professiona reading lists of their chains of command. FM
7-22.7, AKO, and http://www.train.army.mil/ contain more reading material for self-development. Continued reading
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about world politics, geo-political issues, and field manuals relating to Army OPS and current battle doctrine expand a
leader’s knowledge.

5-4. Military occupational specialty 12A, engineer senior sergeant

The Engineer senior sergeant inspects and advises on bridging, rafting, and river crossing OPS, and supervises genera
engineering activities related to all construction and utility OPS. The senior SGT aso: Formulates and maintains
construction schedules; assists in supervision of troops in assault OPS; performs ground and aerial reconnaissance;
advises engineer staff section personnel in matters involving combat engineer OPS; assists the engineering officer in
construction planning, scheduling, and material estimating; helps prepare operation orders, standing operating proce-
dures, and contingency plans. Additionally, the senior SGT: Coordinates with staff agencies for engineer operational
and tactical support; coordinates employment of engineer elements operating with infantry and armored units; inspects
congtruction sites and enforces job specification and safety standards; collects, interprets, analyzes, evaluates, and
disseminates intelligence data; provides staff supervision and principal NCO direction to units engaged in performing
engineering missions; inspects construction and training activities; and supervises performance of combat engineering
missions.

5-5. Military occupational specialty 12A, professional development model

a. Command sergeant major/sergeant major.

b. Operational assignments. SGMs and CSMs (12A/00Z) are the capstone MOSs for 12D and 12X. Important
assignments for SGMs are a BDE-level or higher OPS SGT and a BDE-level or higher engineering supervisor.

c. Sdf-development. Soldiers committed to achieving high goals will develop leadership skills and have the practical
knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to accomplish individual educational objectives. (For more information on self-development,
see para 5-3.)

d. Additional training. None.

e. Secial assignments. None.

5-6. Military occupational specialty 12A, Reserve Component
The MOS 12A in the RC is managed the same as for the RA. (See para 54.)

5-7. Military occupational specialty 12B, combat engineer (closed to women)

a. Major duties. Combat engineers conduct mobility, countermobility, and survivability actions in support of combat
forces. The combat engineer works as a member of a team, squad, or platoon performing basic combat construction
and reconnaissance missions. He directs the construction of fighting positions and wire entanglements. He directs
minefield emplacement and removal, and submits minefield reports for both scatterable and hand-emplaced minefields.
He conducts hasty and deliberate breaching OPS; supervises and operates engineer wheeled and track vehicles;
calculates, prepares, and installs priming and firing systems for demolitions. The combat engineer accomplishes these
tasks while staying current in basic Soldiering skills, which is necessary for today’s battlefield.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

c. Goals for development. To ensure the Engineers remain the bedrock of the Nation’s fighting force, and continue
to provide dynamic and flexible NCOs to the force who are prepared to win on any battlefield across the full spectrum
of military OPS.

(1) Private E-1: Specialist/corporal.

(a) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common Soldier tasks. This can be acquired in TOE (tactical)
assignments serving as a combat engineer, vehicle operator, armored combat earthmover, and armored vehicle launched
bridge operator. Soldiers should seek responsibility and take advantage of opportunities to display their leadership
skills, initiative, and motivation.

(b) Self-development. Soldiers committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to accomplish individual educational objectives. (For more information on self-development,
see para 5-3.)

(c) Additional training. Basic Airborne Course, Air Assault School, Ranger School, Sapper Leader Course, CBRN
School, Explosive Ordnance Clearing Agent Course, Urban Mobility Breacher Course, Mine Detection Dog Handlers
Course, Track Vehicle Operator Course, and Route Reconnaissance Route Clearance (R2C2) - Sapper Leader Course,
R2C2 Operator Course.

(d) Special assignments. Soldiers may volunteer for recruiting duty. CPL recruiter Soldiers must be considered for
promotion before being placed on a temporary or special-duty assignment.

(2) Sergeant.

(a) Operational assignments. SGTs should focus on developing tactical and technical |eadership skill sets, serving as
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team leader or squad leader in the operational Army, honing technical expertise, and building a foundation of tactical
knowledge.

(b) Self-development. SGTs committed to achieving high goals will develop leadership skills and have the practical
knowledge and ambition to put them to good use. (For more information on self-development, refer to para 4-3.)

(c) Additional training. Basic Airborne Course, Air Assault School, Jumpmaster School, Ranger School, Pathfinder
School, Sapper Leader Course, Route Reconnaissance Route Clearance (R2C2) - Sapper Leader Course, Explosive
Ordinance Clearance Agent Course, and Urban Mobility Breacher Course.

(d) Special assignments. Drill sergeant and recruiter.

(3) Saff sergeant.

(a) Operational assignments. The critical assignment focus during this phase of their career should be in operational
assignment as an engineer squad leader for a minimum of 18 rated months. The primary assignments during this phase
of their career are as a squad and section leader; the NCOs must continue to develop and refine their leadership skills,
tactical, and technical expertise. Other duty assignments in operational units that will increase the technical expertise
and develop the leadership level of the NCOs are construction foreman, reconnaissance SGT and mobility, counter
mobility, and survivability NCO. SSGs who have acquired 18 rated months in a squad leader position, coupled with
special assignments, are considered exceptionaly qualified for promotion.

(b) Self-development. SSGs who are committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. (For additiona information on self-development, see para
5-3.)

(c) Additional training. Explosive Ordnance Clearance Agent Course, BSNCOC, Bradley Fighting Vehicle OPS and
Maintenance Course, Master Gunner Course, Basic Airborne Course, Air Assault School, Jumpmaster School, Ranger
School, Pathfinder School, Sapper Leader Course, Basic Combatives Course levels 1-4, Route Reconnaissance Route
Clearance (R2C2) - Leaders Course, and Urban Mobility Breacher Course.

(d) Special assignments. NCOs who are assigned as instructors/writers should be provided the same level of
consideration as those NCOs who are selected for drill SGT and recruiter positions. This is necessary in order to attract
the best and brightest NCOs from operational units to serve as instructors for a minimum of 24 months. Special
assignments include the following: drill sergeant, instructor/writer, recruiter, AC/RC advisor, OC-T at a CTC (JRTC,
CMTC, NTC). Commanders and CSMs must ensure SSGs being placed on special duty or temporary duty are
considered for promotion and are serving in appropriate positions. These positions should impart knowledge and skills
for equipping SSGs to serve on BN, BDE, and DIV staffs. Soldiers who are serving in isolated areas require specia
consideration from the United States Army Engineer School (USAES) and HRC for assignment back to the operational
force.

(4) Sergeant first class.

(@) Operational assignments. The critical assignment focus during this phase of a career should be in tactical
assignments as an engineer platoon sergeant for a minimum of 18 rated months. The platoon sergeant’s job, as the
senior trainer in the platoon, is essential in the development of junior leaders. Successful assignments as platoon
sergeant enhance the combat leading ability of a SFC and increase the potential for selection to MSG. Additional
operational assignments that will enhance the technical expertise and develop the leadership level of the NCOs are OPS
SGT at the company and BN levels. SFCs who have acquired 18 rated months in a platoon sergeant position, coupled
with special assignments, are considered exceptionaly qualified for promotion.

(b) Self-development. The SFC who is committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to accomplish individual educational objectives. (For more information on self-development,
see para 5-3)

(c) Additional training. Basic Airborne Course, Air Assault School, Jumpmaster School, Ranger School, Pathfinder
School, Sapper Leader Course, Rappel Master Course, Explosive Ordnance Clearance Agent Course, BSNCOC,
Bradley Fighting Vehicle OPS and Maintenance Course, Basic Combatives Course levels 1-4, Mechanized Leaders
Course, Master Gunner Course, Stryker Leaders Course, Counter Explosives Hazard Planning Course, and EOA.

(d) Special assignments. NCOs who are assigned as instructors/writers should be provided the same level of
consideration as those NCOs who are selected for drill sergeant and recruiter positions. This is necessary in order to
attract the best and brightest NCOs from operational units to serve as instructors for a minimum of 24 months. Special
assignments include the following: drill sergeant; instructor/writer; inspector general NCO; OC-T at a CTC (JRTC,
CMTC, NTC); ACIRC advisor; ROTC military science instructor; EOA; career management NCO; BN, BDE, or DIV
OPS; troop command (RC); State HQ (ARNGUS); RSC; or genera officer command (USAR). Nontraditional assign-
ments include:

1. Rear-detachment 1SG. Many units have a SFC performing duties as the rear-detachment 1SG. These NCOs are
challenged with performing 1SG duties with numerous unique leadership challenges.

2. Warrior transition unit. CMF 12 has SFC dlots to fill within WTUs Armywide. These NCOs serve as platoon
sergeant, with responsibility for 48 Soldiers, ensuring al Family and medical needs are met.

3. Detachment SGT. The detachment SGT is the noncommissioned officer in charge (NCOIC) of the military
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working dog (MWD) detachment. The detachment SGT directly supervises the kennel and detachment OPS, is
responsible for al training, and ensures that MWD team'’s proficiency is maintained. The detachment SGT has direct
supervisory responsibility for the unit's MWD program.

4. Nontraditional assignments. Due to the Army’s OPTEMPO, some SFCs have been selected and assigned to
nontraditional assignments prior to completing 18 rated months of platoon sergeant time. These NCOs should not be
penalized for not having acquired the recommend key leadership time and should be considered to have met the
promotion criteria

() Army career degrees. See the SOCAD Army Career Degree Program.

d. Gl Jobs. See the Gl Jobs COOL Web site. For information on these and other education programs, visit the AEC
on your installation.

5-8. Military occupational specialty 12B, professional development model
Access to the “Career Maps’ is found on the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.army.mil/.

5-9. Military occupational specialty 12B, Reserve Component

The integrated use of the RC is essential to successful military OPS. The RC represents substantive elements of the
structure and capability of the Engineer Force. The contributions of the RC cover the entire spectrum of types of forces
from combat, to CS or CSS, and general supporting forces. The RC NCO must possess the same qualifications and
capabilities as the RA counterpart. The quality and quantity of training that the RC Engineer NCO receives should be
the same as the RA NCO. Duty assignments for career progression parallel that of the RA. Although geographical
limitations will determine the types of units in which RC Soldiers may serve, the RC PD NCOES satisfies PD and
functional area requirements. The primary peacetime mission of the RC Engineer NCO is sustaining training, perfect-
ing their combat skills, and developing their subordinates into a well-trained engineer unit. The RC must maintain a
state of readiness in preparation for deployment and combat. The ARNGUS also has a second peacetime mission,
namely, the role of citizen Soldier. Under the direction of the State government the ARNGUS Soldier may be called
upon at any time to support the community during a disaster, natural or man-made.

5-10. Military occupational specialty 12C, bridge crewmember

a. Major duties. A bridge crewmember commands, serves, and assists as a member of a squad, section, or platoon.
A bridge crewmember directs the loading, off-loading, assembly, and disassembly of float and fixed bridges for wet
and dry gap crossing OPS. A bridge crewmember operates and supervises the use of bridge erection boats and rafting
OPS, and installs and supervises the placement of kedge and overhead anchorage systems. This crewmember ac-
complishes these tasks while staying current in basic Soldiering skills, which is necessary for today’s battlefield.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

c. Goals for development.

(1) Private E-1: Specialist/corporal.

(a) Operational assignments. The early years of a bridge crewman’s career should focus on building a strong base
of technical expertise in equipment, basic MOS skills, and common Soldier tasks. This can be acquired in TOE
(tactical) assignments serving as a bridge crewmember and bridge erection boat operator. Soldiers should seek
responsibility and take advantage of opportunities to display leadership skills, initiative, and motivation.

(b) Self-development. Soldiers committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers enroll in various
correspondence courses to accomplish individual education objectives. (For more information on self-development, see
para 5-3.)

(c) Additional training. Sapper Leader Course, Basic Airborne Course, and Air Assault School.

(d) Special assignments. Soldiers may volunteer for recruiting duty as a CPL recruiter. Soldiers must be considered
for promotion before being placed on temporary or special-duty assignment.

(2) Sergeant.

(a) Operational assignments. The focus during this phase of their career should be primarily as a bridge crew chief.
The NCO continues to develop and refine leadership skills, tactical and technical expertise. Other duty assignments in
tactical units that will increase the technical expertise and develop the leadership level of the NCOs are bridge
inspector, senior boat operator, and assistant reconnaissance SGT. Avoid back-to-back nontactical assignments. This
reduces MOS proficiency due to continuous equipment modernization, structure, and doctrine.

(b) Self-development. SGTs committed to achieving high goals will develop leadership skills and have the practical
knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to accomplish individual educational objectives. (For more information on self-development,
see para 5-3.)

(c) Additional training. Sapper Leader Course, Air Assault School, Basic Combatives Course levels 1-4, and
Pathfinder School.
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(d) Special assignments. May be assigned to drill sergeant or recruiter.

(3) Staff sergeant.

(a) Operational assignments. The critical assignment focus during this phase of their career should be in operational
assignment as a section leader for a minimum of 18 rated months. The focus during this phase of a career should be in
operational assignments, primarily as a section leader, developing their Soldiers’ leadership skills, honing technical
expertise, and laying a foundation of tactical knowledge. At every opportunity NCOs should seek the positions that
allow them to gain leadership experience. SSGs who have acquired 18 months in a squad leader position, coupled with
special assignments, are considered exceptionaly qualified for promotion.

(b) Self-development. Soldiers committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to accomplish individual educational objectives. (For more information on self-development,
see para 5-3)

(c) Additional training. Sapper Leader Course, Drill Sergeant Course, Army Recruiter Course, Basic Combatives
Course levels 1-4, Air Assault School, and Pathfinder School.

(d) Special assignments. NCOs who are assigned as instructors/writers should be provided the same level of
consideration as those NCOs who are selected for drill sergeant and recruiter positions. This is necessary in order to
attract the best and brightest NCOs from operational units to serve as instructors for a minimum of 24 months. Special
assignments include the following: drill sergeant, instructor/writer, ALC small group leader (SGL), recruiter, bridge
supervisor, AC/RC advisor, and an OC-T at a CTC are specia assignments that SSGs should consider. Commanders
and CSMs ensure that Soldiers being placed on special duty and temporary duty are considered for promotion and that
they are serving in an appropriate position. These positions should impart knowledge and skills for equipping SSGs to
serve on BN, BDE, and DIV staffs. Soldiers serving in isolated areas require special consideration and attention from
USAES and HRC for assignments back to the operational Army.

(4) Sergeant first class.

(@) Operational assignments. The focus during this phase of a career should be in tactical assignments as an
Engineer platoon sergeant for a minimum of 18 rated months. The platoon sergeant’s job, as the senior trainer in the
platoon, is essential in developing junior leaders. It is also necessary in order to be competitive to increase their
potential for selection to MSG promotion. Additional operational assignments that will increase the technical expertise
and develop the leadership level of the NCOs are reconnaissance SGT at the company level, and OPS SGT at the
company and BDE levels. SFCs who have acquired 18 rated months in a platoon sergeant position, coupled with
special assignments, are considered exceptionaly qualified for promotion.

(b) Self-development. At this stage Soldiers should be seeking avenues to complete an associate’'s degree. Any
courses that can be taken in management and communication will only enhance the ability to lead Soldiers. A college
degree is not a requirement for promotion but can be a deciding factor when it comes to the best qualified. NCOs
committed to achieving high goals will develop leadership skills and have the practical knowledge and ambition to put
them to good use. Ample opportunities exist for Soldiers to enroll in various correspondence courses to accomplish
individual educational objectives. (For more information on self-development, see para 5-3.)

(c) Additional training. Sapper Leader Course, Drill Sergeant Course, Army Recruiter Course, Basic Combatives
Course levels 1-4, Air Assault School, Pathfinder School, and EOA.

(d) Special assignments. NCOs who are assigned as instructors/writers should be provided the same level of
consideration as those NCOs who are selected for drill sergeant and recruiter positions. This is necessary in order to
attract the best and brightest NCOs from operational units to serve as instructors for a minimum of 24 months. Special
assignments include the following; drill sergeant; instructor/writer; inspector general NCO; OC-T at a CTC (JRTC,
CMTC, NTC); ACIRC advisor; ROTC military science instructor; EOA; career management NCO; BN, BDE, or DIV
OPS; training, advising, and counseling (TAC) NCO; combat development NCO; troop command (RC); State HQ
(ARNGUS); RSC or general officer command (USAR). Nontraditional assignments include:

1. Rear-detachment 1SG: Many units have a SFC performing duties as the rear-detachment 1SG. These NCOs are
challenged with performing 1SG duties with numerous unique leadership challenges.

2. Warrior transition unit: CMF 12 has SFC dots to fill within WTUs Armywide. These NCOs serve as platoon
sergeant, with responsibility for 48 Soldiers, ensuring al Family and medical needs are met.

3. Due to the Army’s OPTEMPO, some SFCs have been selected and assigned to these nontraditional assignments
prior to completing 18 rated months of platoon sergeant time. These NCOs should not be penalized for not having
acquired the recommend key leadership time and should be considered to have met the promotion criteria.

d. Army career degrees. See SOCAD Army Career Degree Program.

e. Gl Jobs. See Gl Jobs COOL Web site. For information on these and other education programs, visit the AEC on
your installation.
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5-11. Military occupational specialty 12C, professional development model
Access to the “Career Maps’ is found on the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.Army.mil/.

5-12. Military occupational specialty 12C, Reserve Component
The MOS 12C in the RC is managed the same as for the RA. (See para 5-10.)

5-13. Military occupational specialty 12Z, combat engineering senior sergeant

a. Major duties. The combat engineering senior SGT inspects and advises on bridging, rafting, and river crossing
OPS, and formulates and maintains construction schedules. In a company, an MOS 12Z 1SG is the senior enlisted
Soldier in charge of the PD, training, and welfare of the enlisted force in the company. Also, this 1SG: Advises
engineer staff section personnel at BN level and higher on matters involving combat engineer OPS; coordinates
employment of engineer elements operating with the maneuver units; inspects construction sites and enforces job
specification and safety standards; and collects, interprets, analyzes, evaluates, and disseminates intelligence data.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

c. Goals for development.

(1) Master sergeant/first sergeant (122).

(a) Operational assignments. MOS 127 is the combined MOS for 12B and 12C. The critical assignment and
primary focus for a MSG is 1SG. Without a successful tour as a 1SG, the opportunity for promotion to SGM is very
limited. It is beneficial to career development to serve as a 1SG for at least 24 rated months (may consist of one or
more assignments). Other important assignments for MSG are BN level or higher OPS SGT, intelligence SGT, and
Engineer SNCO.

(b) Self-development. Civilian education is not a requirement for promotion to SGM or lateral appointment to CSM.
However, continuing civilian education (completion of associate’'s or bachelor’s degrees) is encouraged since promo-
tion to SGM is very competitive and could make the difference in selecting the best qualified. It will also assist in
future assignments since most of the SGMs are staff positions. (For more information on self-development, see para
5-3)

(c) Additional training. Basic Airborne Course, Air Assault School, Sapper Leader Course, Ranger School, Path-
finder School, Basic Combatives Course levels 1-4, Jumpmaster School.

(d) Special assignments. Observer/controller, ROTC military science instructor, AC/RC advisor, chief instructor/
writer, chief of ALC, chief of SLC, combat development SNCO, training development SNCO, inspector general NCO,
EOA, and AC/RC advisor.

(2) Sergeant major/command sergeant major (12Z2/00Z).

(a) Operational assignments. SGM (127) and CSM (00Z) is the combined capstone MOS for MOSs 12B and 12C.
Other important assignments for SGM are BDE level or higher OPS SGT, Intelligence SGT, Engineer SNCO.

(b) Self-development. Civilian education is not a requirement for promotion to SGM or lateral appointment to CSM.
However, continuing civilian education (completion of associate's or bachelor’s degree) is encouraged, since promotion
to CSMs is very competitive and could make the difference in selecting the best qualified. (For more information on
self-development, see para 5-3.)

(c) Additional training. None.

(d) Special assignments. Military science instructor, OC-T at a CTC (JRTC, CMTC, NTC), RA/RC advisor,
instructor at the USASMA, inspector genera SGM, and nominative positions (00Z only).

(3) Overseas contingency assignments. HRC selects several senior Engineer Soldiers to serve as members of the
codition’s military transition team (MiTT) and embedded training team (ETT). These Soldiers execute the coalition’s
mission with the highest expectations, the greatest visibility, and the most responsibility. Some Engineer Soldiers will
be assigned to rapidly deployable units called Forward Engineer Support Team A (FEST-A) and Forward Engineer
Support Team B (FEST-B). These teams are critical to Engineer missions throughout theater. CMF 12 NCOs are being
selected in theater to become part of Provincial Reconstruction Teams (PRTs). These NCOs are hand selected by
tactical commanders for their technical and tactical Engineer expertise to spearhead critical reconstruction projects in
Irag and Afghanistan.

(4) Schools. CMF 12 NCOs are being selected to work as a cadre for NCOES and other schools in Iraq and
Afghanistan. These NCOs are responsible for training and professional mentorship of the Iragq and Afghan Army NCO
Corps. This duty is critical to the coalition’s mission as it passes off responsibility to the Iragis and Afghans. The
Engineer Regiment has NCOs assigned to SMUSs that operate at the BN task force level in SSG major positions as
MSGs and SFCs. These NCOs perform the full spectrum of Engineer OPS and work contracting issues. Nontraditional
assignments include the following:

(a) The Engineer Regiment has severa positions where certain NCOs are nominated and selected based on certain
criteria or skill sets. These NCOs are selected to fill positions as Foreign Army Exchange NCOs and United States
Army Specia Operations Command (USASOC) Engineer support sections.

(b) Due to shortages in commissioned officers, NCOs are performing these duties as majors and captains in steff
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positions. These NCOs are executing these responsibilities at the highest level of professionalism and efficiency. These
NCOs should be favorably evaluated for promotion as NCOs working well above their rank or grade responsibilities, to
ensure unit level and Armywide missions are successfully performed.

(c) The SGM branch selects Engineer SGMs to serve as faculty advisors at the USASMA. The faculty advisors
instruct, counsel, and mentor over 60 SNCOs, sister Services, and allied nations. HRC also selects SNCOs to serve as
senior military instructors throughout the ROTC community, working at colleges and universities, assisting in assess-
ing, recruiting, educating, and training ROTC cadets.

d. Army career degrees. See the SOCAD Army Career Degree Program.

e. Gl Jobs. See the Gl Jobs COOL Web site. For information on these and other education programs, visit the AEC
on your installation.

5-14. Military occupational specialty 12Z, professional development model
Access to the “Career Maps’ can be found at the ACT Web site. They are located under the “career resources’ tab at
the following Web address: https://actnow.Army.mil/.

5-15. Military occupational specialty 127, Reserve Component
The MOS 127 in the RC is managed the same as in the RA. (See para 5-13.)

5-16. Military occupational specialty 12D, diver

a. Major duties. The diver performs underwater work, operating power support equipment supervises, calculates,
and emplaces demolitions; prepares patching materials; and pumps for salvage OPS. Also, the diver: Prepares rigging
and lifting devices for salvage of submerged objects; directs preparation and operation of diving equipment and
watercraft support platforms; supervises use of underwater hydraulic and electric power equipment and other special
underwater tools; performs and operates air systems and underwater support equipment during diving and recompres-
sion chamber OPS; supervises recompression therapy for diving injuries and coordinates medical support; and writes
and develops doctrinal, regulatory, training, and safety material related to diving mission success.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

c. Goals for development.

(1) Private E-1: Specialist/corporal.

() Operational assignments. The early years of a diver’'s career should focus on building a strong base of technical
expertise in underwater skills and diving equipment maintenance, basic MOS skills, and common Soldier tasks. This
can be accomplished with assignments to light or heavy diving teams serving as (12D) diver. Soldiers should seek
responsibility and take advantage of opportunities to display their leadership skills, initiative, and motivation.

(b) Self-development. Soldiers committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to meet individual educational objectives. (For more information on self-development, see para
5-3)

(c) Additional training. None.

(d) Special assignments. None.

(2) Sergeant.

(@) Operational assignments. The focus during this phase of a career should be on building a strong base of
technical expertise in TOE assignments developing Soldier leadership skills, and honing technical underwater skills as
a lead diver. At every opportunity NCOs should seek the positions that allow them to gain leadership experience.

(b) Self-development. At this stage junior NCOs should seek opportunities to pursue college-level courses and the
ACCP. (For more information on self-development, see para 5-3.)

(c) Additional training. The Master Fitness Trainer Course.

(d) Secial assignments. None.

(3) Saff sergeant. Diving supervisor: Supervises operator through intermediate levels of maintenance on diving life-
support equipment. This supervisor also: Performs as senior diver, and supervises diving OPS; directs preparation and
operation of diving equipment and water craft support platforms; supervises calculation, training, and use of explosives;
supervises use of underwater hydraulic equipment, electric power equipment, and other special underwater tools; and
supervises recompression chamber and life support equipment during diving and emergency OPS.

(a) Operational assignments. The focus during this phase of their careers must be on continued development and
refinement of their leadership skills, tactical, and technical expertise. Duty assignments in light or heavy diving teams
as a diving supervisor will increase experience and develop leadership. SSGs should maintain this position a minimum
of 18 rated months prior to moving to other position that are TDA-designated, such as drill sergeant, recruiter, and so
forth. Avoid back-to-back nontactical assignments. This reduces MOS proficiency due to continuous changes in
modernization, structure, and doctrine. SSGs who have acquired 18 rated months in a squad leader position, coupled
with special assignments, are considered exceptionaly qualified for promotion.

(b) Self-development. SSGs should seek opportunities to pursue completion of an associate’s degree.
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(c) Although civilian education is not a requirement for promotion, it could be the deciding factor when selecting
the best qualified. (For more information on self-development, see para 5-3.)

(d) Additional training. The Master Fitness Trainer Course.

(e) Special assignments. NCOs who are assigned as instructors/writers should be provided the same level of
consideration as those NCOs who are selected for drill sergeant and recruiter positions. This is necessary in order to
attract the best and brightest NCOs from operational units to serve as instructors for a minimum of 24 months. Special
assignments include the following: drill sergeant, instructor/writer, diving supervisor, AIT platoon sergeant and chief
diving supervisor.

(f) Special mission unit. These NCOs represent a group of OPS and support personnel from designated organizations
that are task-organized to perform highly classified activities. NCOs serving in these units will often have nonstandard
duty titles and do not have the same leadership opportunities as other NCOs within the Engineer Regiment. These
NCOs become highly specialized, and the supported units, along with HRC, are challenged in finding replacements.
NCOs who serve or served in these SMUSs should be recognized as having served in a key or critical assignment. They
have demonstrated flexibility, adaptability, and the capability to work under extreme pressure, using sound judgment,
and achieving superior results. The individual’s DA Form 2166-8, also known as an NCOER, should be evident of this
superior performance: United States Special Operations Command (USSOCOM), MITT/ETT, Joint Special Operations
Command (JSOC).

(4) Sergeant first class. Performs duties as a senior diving supervisor of an MTOE-authorized engineer diving team,
comprised of 25 Soldiers with vehicles and support equipment valued at over $4 million. Other activities: Ensures unit
is independently deployable and fully mission capable to support diving requirements in the theater of OPS; performs
as master diver for al high risk diving OPS, including emergency rescue and recovery, ships husbandry, harbor
clearance, river crossing OPS, recompression chamber treatments, and underwater demolition, construction, inspection,
and repair; also performs duties as an OPS NCO overseeing the coordination of missions and logistical assets.

(a) Operational assignments. The focus during this phase of their career should be in light diving teams, serving as
a senior diving supervisor for a minimum of 18 rated months. The senior diving supervisor job, as the senior trainer in
the detachment, is essential in developing junior leaders. It is also necessary in order to be competitive for promotion
to 1SG. SFCs who have acquired 18 rated months in a platoon sergeant position, coupled with special assignments, are
considered exceptionally qualified for promotion.

(b) Self-development. At this stage Soldiers should be seeking avenues to complete an associate's degree. Any
courses that can be taken in management and communication will only enhance the ability to lead Soldiers. A college
degree is not a requirement for promotion but can a deciding factor when it comes to selecting the best qualified. (For
additional information on self-development, see para 5-3.)

(c) Additional training. Master Fitness Trainer Course and certification as a master diver.

(d) Special assignments. NCOs who are assigned as instructors/writers should be provided the same level of
consideration as those NCOs who are selected for drill sergeant and recruiter positions. This is necessary in order to
attract the best and brightest NCOs from operational units to serve as an instructor for a minimum of 24 months.
Specia assignments include the following: drill sergeant, instructor/writer, AIT platoon sergeant, combat devel opment
NCO, and diver liaison NCO. Nontraditional assignments include:

1. Rear-detachment 1SG: Many units have a SFC performing duties as the rear-detachment 1SG. These NCOs are
challenged with performing 1SG duties with numerous unique leadership challenges.

2. Warrior transition unit: CMF 12 has SFC dots to fill within WTUs Armywide. These NCOs serve as a platoon
sergeant, with responsibility for 48 Soldiers, ensuring al Family and medical needs are met.

3. Due to the Army’s OPTEMPO, some SFCs have been selected and assigned to these nontraditional assignments
prior to completing 18 rated months of platoon sergeant time. These NCOs should not be penalized for not having
acquired the recommend key leadership time and should be considered to have met the promotion criteria.

(5) Master sergeant/first sergeant.

(a) Operational assignments. The critical assignment for a MSG is 1SG. Without a tour as a 1SG, the opportunity
for promotion to SGM s limited. It is beneficial to career development to serve as a 1SG for at least 24 months (may
consist of one or more assignments). Other important assignments for MSGs are master diving supervisor and chief
diving supervisor.

(b) Self-development. Civilian education is not a requirement for promotion to SGM or lateral appointment to CSM.
However, continuing civilian education (completion of an associate’'s or bachelor's degree) is encouraged since
promotion to SGM is very competitive and could make the difference in selecting the best qualified. It will also assist
in future assignments, since most of the SGMs are staff positions. (For more information on self-development, see para
5-3)

(c) Additional training. None.

(d) Special assignments. None.

(6) Sergeant major/command sergeant major. See MOS 12X.

d. Army career degrees. See SOCAD Army Career Degree Program.
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e. Gl Jobs. See Gl Jobs COOL Web site. For information on these and other education programs, visit the AEC on
your installation.

5-17. Military occupational specialty 12D, professional development model
Access to the “Career Maps’ is through the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.Army.mil.

5-18. Military occupational specialty 12D, Reserve Component
The MOS 12D in the RC is managed the same as for the RA. (See para 5-16.)

5-19. Military occupational specialty 12G, quarrying specialist (Reserve Component only)

a. Major duties. The quarrying SPC provides mobility, countermobility, and survivability in support of combat
forces. The quarrying SPC works in a squad, section, or platoon performing basic horizontal construction; supervises or
operates electric, pneumatic, and internal combustion powered machines used in drilling, crushing, grading, and
cleaning gravel and rock; detonates explosives to blast rock in quarries and at construction sites; and directs combat
engineering missions.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

¢. Goals for development.

(1) Private E-1: Specialist/corporal.

() Operational assignments. The early years of a quarrying SPC should be spent on building a strong base of
technical expertise in horizontal construction, basic MOS skills, and common Soldier tasks. This can be accomplished
with assignments to an Engineer BN. Soldiers should seek responsibility and take advantage of opportunities to display
their leadership skills, initiative, and motivation.

(b) Self-development. Soldiers committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to accomplish individual educational objectives. (For more information on self-development,
see para 5-3.)

(c) Additional training. Basic Airborne Course and Air Assault School.

(d) Special assignments. CPL recruiter; Soldiers may volunteer for recruiting duty. Soldiers must be considered for
promotion before being placed on temporary or special duty assignment.

(2) Sergeant.

(@) Operational assignments. The focus during this phase of a career should be in TOE assignments, developing
leadership skills and honing technical skills. At every opportunity, NCOs should seek the positions that allow them to
gain leadership experience.

(b) Self-development. For more information on self-development, see paragraph 2-13.

(c) Additional training. Basic Airborne Course, Air Assault School, and the Master Fitness Trainer Course.

(d) Special assignments. Recruiter.

(3) Saff sergeant.

(@) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills and tactical and technical expertise. Assignment as a 12G squad leader in an Engineer
BN will increase the experience and develop the leadership level of the NCO. SSGs should serve this position a
minimum of 18 rated months prior to moving to other positions that are TDA-designated, such as drill sergeant,
recruiter, and back-to-back nontactical assignments. The long-term nontactical assignments reduce MOS proficiency
due to continuous changes in modernization, structure, and doctrine.

(b) Self-development. At this stage, Soldiers should seek opportunities to pursue completion of an associate’ s degree.
Although civilian education is not a requirement for promotion, it could be the deciding factor when selecting the best
qualified. (For more information on self-development, see para 2-13.)

(c) Additional training. Basic Airborne Course, Air Assault School, Drill Sergeant Course, Army Recruiter Course,
and the Master Fitness Trainer Course.

(d) Special assignments. Instructor/writer, drill sergeant, and recruiter.

(4) Sergeant first class. See MOS 12N40.

d. Army career degrees. See the SOCAD Army Career Degree Program.

e. Gl Jobs. See the Gl Jobs COOL Web site. For information on these and other education programs, visit the AEC
on your installation.

5-20. Military occupational specialty 12G, professional development model
Access to the “Career Maps’ is found on the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.Army.mil.
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5-21. Military occupational specialty 12H, construction engineering supervisor

a. Major duties. The construction engineering supervisor provides mobility, countermobility, and survivability in
support of combat forces. The construction-engineering supervisor works in a squad, section, or platoon performing
basic vertica construction; supervises construction, repair, and utility services of buildings, warehouses, concrete
placement, culvert placement, and installation, fixed bridges, port facilities, and petroleum pipelines, tanks, and related
equipment. Also, this supervisor reads and interprets construction drawings; directs and supervises demolition OPS as
required; directs operator maintenance on assigned vehicles and equipment; devises network flow diagrams, such as the
critical path method; and coordinates work activities of supporting units.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

c. Goals for development.

(1) Saff sergeant. The construction section leader is responsible for the health, welfare, and safety of the Soldiers in
the section. These NCOs ensure that their Soldiers meet standards in personal appearance, and maintain and account
for their individual and unit equipment and property. The construction section leader teaches individual and collective
tasks, develops unit cohesion, fosters the values of loyalty and commitment, and builds spirit and confidence in a
vertical construction unit. The section leader evaluates performance-oriented training, coaching and counseling, and
grooms young Soldiers for future positions of increased responsibility. Squads are expected to make sound and timely
decisions, ranging from the amount of physical training to ethics and values.

(a) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of their leadership skills and tactical and technical expertise. A duty assignment in an Engineer BN that will
increase the experience and develop the leadership level of the NCO is 12H—construction section leader. SSGs should
maintain this position a minimum of 18 rated months prior to moving to other positions that are TDA-designated (for
example, drill sergeant, recruiter, RA/RC advisor). Avoid back-to-back nontactical assignments. This reduces MOS
proficiency, due to continuous changes in modernization, structure, and doctrine. SSGs who have acquired 18 rated
months in a construction section leader position, coupled with special assignments, are considered exceptionally
qualified for promotion.

(b) Self-development. At this stage Soldiers should seek opportunities to pursue completion of an associate’s degree.
Although civilian education is not a requirement for promotion, it could be the deciding factor when selecting the best
qualified. (For additional information on self-development, see para 5-3.)

(c) Additional training. Basic Airborne Course, Air Assault School, Drill Sergeant Course, and the Army Recruiter
Course.

(d) Special assignments. NCOs who are assigned as instructors/writers should be provided the same level of
consideration as those NCOs who are selected for drill sergeant and recruiter positions. This is necessary in order to
attract the best and brightest NCOs from operationa units to serve as an instructor for a minimum of 24 months.
Specia assignments include the following: drill sergeant, AIT platoon sergeant, instructor/writer, small group leader,
recruiter, AC/RC advisor, OC, Corps of Engineers, and White House staff. Nontraditional assignments include:

1. Warrior transition unit. CMF 12 has authorized SSGs dots to fill within WTUs Armywide. These NCOs serve as
squad leaders, are responsible for 12 Soldiers, and ensure that al their Family and medical needs are met. The
objective for these WTUs is to be fully integrated back into their units, or be medically retired from active duty. These
squad leaders devote hundreds of hours to their Soldiers, ensuring that all appointments are met on time.

2. The Engineer Regiment has several positions where certain NCOs are nominated and selected based on certain
criteria or skill set. These NCOs are selected to fill positions as foreign Army exchange NCO, White House support
staff, and USASOC engineer support sections.

3. Due to the Army’s OPTEMPO, some SSGs have been selected and assigned to these nontraditional assignments
prior to completing 18 rated months of key leadership time. These NCOs should not be penalized for not having
acquired the recommend key leadership time and should be considered to have met the promotion criteria.

4. HRC selects several Engineer Soldiers to serve as members of the coalition's MiTT and ETT. These Soldiers
execute the coalition’s mission with the highest expectations, the greatest visibility, and the most responsibility.

(2) Sergeant first class. Performs duties of preceding skill level, supervises lower grade Soldiers, and provides
technical guidance to Soldiers in accomplishing their duties. Also, the NCO is. Responsible for the training of
additional military occupation specialties; responsible for the PD, welfare, morale, and quality of the platoon sergeant
in a vertical construction company that supports any command worldwide; responsible for the mentoring and PD of
their Soldiers. The NCO supervises and manages all aspects of construction projects to ensure compliance to recog-
nized standards and plans, and is the primary trainer of al individual and collective tasks within the platoon.

(a) Operational assignments. The focus during this phase of their career should be in the Engineer BN, serving as a
platoon sergeant (12H) for a minimum of 18 rated months. The platoon sergeant’s job as the senior trainer in the
platoon is essential in the development of junior leaders. It is also necessary in order to be competitive for promotion
to MSG. SFCs who have acquired 18 rated months in a platoon sergeant position, coupled with special assignments,
are considered exceptionally qualified for promotion.

(b) Self-development. At this stage Soldiers should be seeking avenues to complete an associate’s degree. Any
courses that can be taken in management and communication will only enhance the ability to lead Soldiers. A college
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degree is not a requirement for promotion but can a deciding factor when it comes to the best qualified. (For more
information on self-development, see para 5-3.)

(c) Additional training. Basic Airborne Course, Air Assault School, and Master Fitness Trainer Course.

(d) Special assignments. NCOs who are assigned as instructors/writers should be provided the same level of
consideration as those NCOs who are selected for drill sergeant and recruiter positions. This is necessary in order to
attract the best and brightest NCOs from operational units to serve as an instructor for a minimum of 24 months.
Special assignments include the following: drill sergeant, AIT platoon sergeant, instructor/writer, small group leader,
EO NCO, observer/controller, AC/RC advisor, military science instructor, career manager, company OPS NCO and
assistant BN OPS NCO. Nontraditional assignments include:

1. Rear-detachment 1SG: Many units have a SFC performing duties as the rear-detachment 1SG. These NCOs are
challenged with performing 1SG duties with numerous unique leadership challenges.

2. Warrior transition unit: CMF 12 has SFC dots to fill within WTUs Armywide. These NCOs serve as a platoon
sergeant, with responsibility for 48 Soldiers, ensuring al Family and medical needs are met.

3. Due to the Army’s OPTEMPO, some SFCs have been selected and assigned to these nontraditional assignments
prior to completing 18 rated months of platoon sergeant time. These NCOs should not be penalized for not having
acquired the recommend key leadership time and should be considered to have met the promotion criteria.

4. HRC selects several senior Engineer Soldiers to serve as members of the TT. These Soldiers execute the
coalition’s mission with the highest expectations, the greatest visibility, and the most responsibility.

5. Some Engineer Soldiers will be assigned to rapidly deployable units called Forward Engineer Support Team A
(FEST-A) and Forward Engineer Support Team M (FEST-M), as senior construction supervisors (12H). These teams
are critical to Engineer missions throughout the theater.

(3) Master sergeant/first sergeant. Same as for MOS 12X. (See para 5-50.)

d. Army career degrees. See SOCAD Army Career Degree Program.

e. Gl Jobs. See the Gl Jobs COOL Web site. For information on these and other education programs, visit the AEC
on your installation.

5-22. Military occupational specialty 12H, professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab, at the
following Web address: https://actnow.Army.mil.

5-23. Military occupational specialty 12H, Reserve Component
The MOS 12H in the RC is managed the same as in the RA. (See para 5-21.)

5-24. Military occupational specialty 12K, plumber

a. Major duties. The plumber installs and repairs pipe systems and fixtures, and petroleum pipeline systems; reads
and interprets drawings, plans, and specifications to determine layout and identify types and quantities of materials
required; conducts inspections of plumbing facilities and ensures employment of proper safety procedures, helps
perform combat engineer missions; operates hand held tools and compaction equipment; and performs demolition
missions as required.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

c. Goals for development.

(1) Private E-1: Specialist/corporal.

(@) Operational assignments. The early years of a plumber should focus on building a strong base of technical
expertise in vertical construction, basic MOS skills, and common Soldier tasks. This can be accomplished with
assignments to engineer BN, serving as plumbers (12K). Soldiers should seek responsibility and take advantage of
opportunities to display their leadership skills, initiative, and motivation.

(b) Self-development. Soldiers committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to accomplish individual educational objectives. (For more information on self-development,
see para 5-3.)

(c) Additional training. Basic Airborne Course and Air Assault School.

(d) Special assignments. CPL recruiter; Soldiers may volunteer for recruiting duty. Soldiers must be considered for
promotion before being placed on temporary or special duty assignment.

(2) Sergeant.

(@) Operational assignments. The focus during this phase of a career should be in TOE assignments, developing
Soldier leadership skills and honing technical skills. At every opportunity NCOs should seek the positions that allow
them to gain leadership experience.

(b) Self-development. For additional information on self-development, see paragraph 5-3.

(c) Additional training. Basic Airborne Course and Air Assault School.
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(d) Special assignments. Recruiter.

(3) Saff sergeant. See MOS 12H30.

d. Army career degrees. See the SOCAD Army Career Degree Program.

e. Gl Jobs. See the Gl Jobs COOL Web site. For information on these and other education programs, visit the AEC
on your installation.

5-25. Military occupational specialty 12K, professional development model
Access to the “Career Maps” is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.Army.mil.

5-26. Military occupational specialty 12K, Reserve Component
The MOS 12K in the RC is managed the same as for the RA. (See para 5-24.)

5-27. Military occupational specialty 12M, firefighter

a. Major duties. The firefighter supervises, directs, and performs firefighting OPS during structura fires, aircraft
crash incidents, vehicle emergencies, and natural cover fires. The firefighter also supervises emergency response crews
during hazardous materials (HAZMAT) incidents, conducts fire prevention OPS to include determining building
classification and installation level inspections; develops and plans for HAZMAT emergencies; and conducts initial
fire-ground investigations.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

c. Goals for development.

(1) Private E-1: Specialist/corporal.

(a) Operational assignments. The early years of a firefighter's career should focus on building a strong base of
technical expertise in firefighting and rescue techniques, basic MOS skills, and common Soldier tasks. This can be
accomplished with assignments to firefighting teams, serving as (12M) firefighter. Soldiers should seek responsibility
and take advantage of opportunities to display their leadership skills, initiative, and motivation.

(b) Self-development. Soldiers committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses, to accomplish individual educational objectives. (For more information on self-development,
see para 2-13.)

(c) Additional training. Rescue Technician Course, Rescue Technician Course I, Fire Instructor Course, and Fire
Officer Course.

(d) Special assignments. None.

(2) (2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in TOE assignments, developing
Soldier leadership skills and honing technical skills. At every opportunity NCOs should seek the positions that allow
them to gain leadership experience.

(b) Self-development. SGTs committed to achieving high goals will develop leadership skills and have the practical
knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to accomplish individual educational objectives. (For additional information on self-develop-
ment, see para 2-13.)

(c) Additional training. The Master Fitness Trainer Course, the Rescue Technician Course, and the Rescue Techni-
cian Il Course.

(d) Special assignments. Recruiter, drill sergeant, and instructor.

(3) Saff sergeant. The station chief: Supervises rescue and firefighting OPS during structural fires, aircraft emergen-
cies, vehicle emergencies, and wild land fires; supervises emergency response crews during HAZMAT incidents; and
conducts fire prevention OPS, including inspections and pre-fire planning.

(a) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills, and tactical and technical expertise. Duty assignments in a firefighting detachment that
will increase the experience, and develop the leadership level of the NCO, are fire team chief or fire inspector. SSGs
should maintain these positions a minimum of 18 months prior to moving to other positions that are TDA-designated
(for example, drill sergeant, recruiter, RA/RC advisor). Avoid back-to-back nontactical assignments. This reduces MOS
proficiency, due to continuous changes in modernization, structure, and doctrine. SSGs who have acquired 18 rated
months in a key leadership position, coupled with special assignments, are considered exceptionally qualified for
promotion

(b) Self-development. SSGs committed to achieving high goals will develop leadership skills and have the practical
knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to accomplish individual educational objectives. (For more information on self-development,
see para 2-13.)

(c) Additional training. Basic Airborne Course, Air Assault School, Drill Sergeant Course, the Army Recruiter
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Course, Rescue Technician Course, Rescue Technician 1l Course, HAZMAT Course, Fire Instructor 1l Course, Fire
Instructor 111 Course, and the Fire Inspector Il Course.

(d) Special assignments. NCOs who are assigned as instructors/writers should be provided the same level of
consideration as those NCOs who are selected for drill sergeant and recruiter positions. This is necessary in order to
attract the best and brightest NCOs from operational units to serve as instructors for a minimum of 24 months. Special
assignments include the following: drill sergeant, AIT platoon sergeant, small group leader, instructor/writer, fire
inspector, recruiter, OC-T, AC/RC, EOA, inspector general, and military science instructor. Nontraditional assignments
include:

1. Warrior transition unit: CMF 12 has authorized SSG dlots to fill within WTUs Armywide. These NCOs serve as
squad leaders, are responsible for 12 Soldiers, and ensure that all their Family and medical needs are met. The
objective for these WTUs is to be fully integrated back into their units, or be medically retired from active duty. These
squad leaders devote hundreds of hours to their Soldiers, ensuring that al appointments are met on time.

2. The Engineer Regiment has several positions where certain NCOs are nominated and selected based on certain
criteria or skill sets. These NCOs are selected to fill positions as foreign Army exchange NCOs, White House support
staff, and USASOC Engineer support sections.

3. Due to the Army’s OPTEMPO, some SSGs have been selected and assigned to these nontraditional assignments
prior to completing 18 rated months of key leadership time. These NCOs should not be penalized for not having
acquired the recommend key leadership time and should be considered to have met the promotion criteria.

(4) Sergeant first class. The fire chief exercises command and control during rescue and firefighting OPS during
structural fires, aircraft crash incidents, vehicle emergencies, and natural cover fires; exercises command and control of
emergency response during HAZMAT incidents; conducts fire prevention OPS to include determining building
classification and installation level inspections; develops plans for HAZMAT emergencies; and conducts initial fire-
ground investigations

(a) Operational assignments. The focus during this phase of their career should be in a firefighting team detachment
serving as a fire chief (12M) for a minimum of 18 rated months. The fire chief job, as the senior trainer in the
detachment, is essential developing junior leaders. It is also necessary in order to be competitive for promotion to 1SG.
SFCs who have acquired 18 rated months in a platoon sergeant position, coupled with specia assignments, are
considered exceptionally qualified for promotion.

(b) Self-development. For more information on self-development, see paragraph 2-13.

(c) Additional training. Basic Airborne Course, Air Assault School, and the Master Fitness Trainer Course.

(d) Special assignments. NCOs who are assigned as instructors/writers should be provided the same level of
consideration as those NCOs who are selected for drill sergeant and recruiter positions. This is necessary in order to
attract the best and brightest NCOs from operational units to serve as instructors for a minimum of 24 months. Special
assignments include the following: drill sergeant, AIT platoon sergeant, small group leader, instructor/writer, OC-T,
recruiter, SR training developer, and military science instructor. Nontraditional assignments include:

1. Rear-detachment 1SG: Many units have a SFC performing duties as the rear-detachment 1SG. These NCOs are
challenged with performing 1SG duties with numerous unique leadership challenges.

2. Warrior transition unit: CMF 12 has SFC doats to fill within WTUs Armywide. These NCOs serve as a platoon
sergeant, with responsibility for 48 Soldiers, ensuring al Family and medical needs are met.

3. Due to the Army’s OPTEMPO, some SFCs have been selected and assigned to these nontraditional assignments
prior to completing 18 rated months of platoon sergeant time. These NCOs should not be penalized for not having
acquired the recommend key leadership time and should be considered to have met the promotion criteria

4. Master sergeant/first sergeant. Same as for MOS 12X. (See para 5-50.)

d. Army career degrees. See the SOCAD Army Career Degree Program.

e. Gl Jobs. See the Gl Jobs COOL Web site. For information on these and other education programs, visit the AEC
on your installation.

5-28. Military occupational specialty 12M, professional development model
Access to the “Career Maps” is found on the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.Army.mil.

5-29. Military occupational specialty 12M, Reserve Component
The MOS 12M in the RC is managed the same as for the RA. (See para 5-27.)

5-30. Military occupational specialty 12N, horizontal construction engineer

a. Major duties. The horizontal construction engineer serves as a member of a sguad, team, section, or platoon.
Duties start with operating heavy equipment at an intern level and progress to senior equipment operator level, with
supervisory responsibilities for personnel, construction projects, obstacle emplacement, and counterobstacle OPS in-
volving construction equipment.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.
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c. Goals for development.

(1) Private E-1: Specialist/corporal.

(a) Operational assignments. The focus during the early years of their careers should be on building a strong base of
technical expertise in horizontal construction, basic MOS skills, and common Soldier tasks. This can be accomplished
with assignments to Engineer BN. Soldiers should seek responsibility and take advantage of opportunities to display
their leadership skills, initiative, and motivation.

(b) Self-development. Soldiers committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses, to accomplish individual educational objectives. (For more information on self-development,
see para 2-13.)

(c) Additional training. Basic Airborne Course, Air Assault School, and the Sapper Leader Course.

(d) Special assignments. None.

(2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in TOE assignments, developing

(b) Soldier leadership skills and honing technical skills as a horizontal construction SGT. At every opportunity
NCOs should seek the positions that allow them to gain leadership experience.

(c) Self-development. SGTs committed to achieving high goals will develop leadership skills and have the practical
knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses, to accomplish individual educational objectives. (For more information on self-development,
see para 2-13.)

(d) Additional training. Basic Airborne Course, Air Assault School, and Sapper Leader Course.

(e) Special assignments. Recruiter.

(3) Saff sergeant. The horizontal construction supervisor supervises construction equipment, quarry, paving, and
plant equipment OPS, and crew maintenance of equipment; supervises employment and maintenance activities related
to lifting, and general and heavy construction equipment in support of construction OPS. Also, this supervisor estimates
equipment and operator requirements for specific jobs and helps supervise the unit engaged in construction equipment
operation; organizes and directs well drilling OPS; devises network flow diagrams, such as the critical path method,
and coordinates work activities of supporting units; and provides supervision over al engineer construction equipment.

(a) Operational assignments. The focus during this phase of their careers must be on continued development and
refinement of leadership skills and tactical and technical expertise. Assignment as a section SGT in an engineer BN
will increase the experience and develop the leadership level of the NCO. SSGs should serve in this position a
minimum of 18 rated months prior to moving to other positions that are nonleadership positions. Avoid back-to-back
nontactical assignments. This reduces MOS proficiency due to continuous changes in modernization, structure, and
doctrine. SSGs who have acquired 18 rated months in a section SGT position, coupled with special assignments, are
considered exceptionally qualified for promotion.

(b) Self-development. At this stage Soldiers should seek opportunities to pursue completion of an associate's degree.
Although civilian education is not a requirement for promotion, it could be the deciding factor when two records are
alike. (For more information on self-development, see para 2-13.)

(c) Additional training. Basic Airborne Course, Air Assault School, Drill Sergeant Course, the Army Recruiter
Course, and the Master Fitness Trainer Course.

(d) Special assignments. NCOs who are assigned as instructors/writers should be provided the same level of
consideration as those NCOs who are selected for drill sergeant and recruiter positions. This is necessary in order to
attract the best and brightest NCOs from operational units to serve as instructors for a minimum of 24 months. Special
assignments include the following: drill sergeant, AIT platoon sergeant, small group leader, instructor/writer, recruiter,
AC/RC advisor and observer/controller. Nontraditional assignments include:

1. Warrior transition unit. CMF 12 has authorized SSG dots to fill within WTUs Armywide. These NCOs serve as
squad leaders, are responsible for 12 Soldiers, and ensure that all their Family and medical needs are met. The
objective for these WTUs is to be fully integrated back into their units, or be medically retired from active duty. These
squad leaders devote hundreds of hours to their Soldiers, ensuring that all appointments are met on time.

2. The Engineer Regiment has several positions where certain NCOs are nominated and selected based on certain
criteria or skill set. These NCOs are selected to fill positions as foreign Army exchange NCOs, White House support
staff, and USASOC Engineer support sections.

3. Due to the Army’s OPTEMPO, some SSGs have been selected and assigned to these nontraditional assignments
prior to completing 18 rated months of key leadership time. These NCOs should not be penalized for not having
acquired the recommend key leadership time and should be considered to have met the promotion criteria.

4. HRC selects several Engineer Soldiers to serve as members of the coalition’s MiTT and ETT. These Soldiers
execute the coalition’s mission with the highest expectations, the greatest visibility, and the most responsibility.

5. CMF 12 NCOs are being selected in theater to become part of PRTs. These NCOs are hand selected by tactical
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commanders for their technical and tactical Engineer expertise, to spearhead critical reconstruction projects in Iraq and
Afghanistan.

(4) Sergeant first class. Senior horizontal engineer SGT: Responsible for the health, welfare, mentoring, discipline,
and training of horizontal construction engineers; provides technical advice for and supervises construction missions;
assists the platoon leader with planning, coordinating and execution of route sanitation, checkpoint construction, base
camp construction, crater repair and other horizontal construction missions; oversees the maintenance and accountabil-
ity of horizontal construction engineer equipment.

(a) Operational assignments. The focus during this phase of their careers should be in the Engineer BN, serving as a
platoon sergeant (12N) for a minimum of 18 rated months. The platoon sergeant’s job, as the senior trainer in the
platoon, is essential in developing junior leaders. It is also necessary in order to be competitive for selection to MSG.
SFCs who have acquired 18 rated months in a platoon sergeant position, coupled with specia assignments, are
considered exceptionally qualified for promotion.

(b) Self-development. At this stage Soldiers should be seeking avenues to complete an associate's degree. Any
courses that can be taken in management and communication will only enhance the ability to lead Soldiers. A college
degree is not a requirement for promotion but can a deciding factor when it comes to the best qualified. (For more
information on self-development, see para 2-13.)

(c) Additional training. Basic Airborne Course, Air Assault School, and the Sapper Leader Course.

(d) Special assignments. NCOs who are assigned as instructors/writers should be provided the same level of
consideration as those NCOs who are selected for drill sergeant and recruiter positions. This is necessary in order to
attract the best and brightest NCOs from operational units to serve as an instructor for a minimum of 24 months.
Specia assignments include the following: drill sergeant, AIT platoon sergeant, small group leader, instructor/writer,
company OPS NCO, assistant BN OPS NCO, EO NCO, observer/controller, career manager, Forward Engineer
Support Team (FEST) NCO, and AC/RC advisor. Nontraditional assignments include:

1. Rear-detachment 1SG: Many units have a SFC performing duties as the rear-detachment 1SG. These NCOs are
challenged with performing 1SG duties with numerous unique leadership challenges.

2. Warrior transition unit: CMF 12 has SFC dots to fill within WTUs Armywide. These NCOs serve as platoon
sergeant, with responsibility for 48 Soldiers, ensuring al Family and medical needs are met.

3. Due to the Army’s OPTEMPO, some SFCs have been selected and assigned to these nontraditional assignments
prior to completing 18 rated months of platoon sergeant time. These NCOs should not be penalized for not having
acquired the recommend key leadership time and should be considered to have met the promotion criteria.

(5) Career management field 12. NCOs are being selected in theater to become part of PRTs. These NCOs are hand
selected by tactical commanders for their technical and tactical Engineer expertise, to spearhead critical reconstruction
projects in Irag and Afghanistan.

(6) Master sergeant/first sergeant. See MOS 12X.

d. Army career degrees. See the SOCAD Army Career Degree Program.

e. Gl Jobs. See the Gl Jobs COOL Web site. For information on these and other education programs, visit the AEC
on your installation.

5-31. Military occupational specialty 12N, professional development model
Access to the “Career Maps” is found on the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.Army.mil.

5-32. Military occupational specialty 12N, Reserve Component
The MOS 12N in the RC is managed the same as for the RA. (See para 5-30.)

5-33. Military occupational specialty 12P, prime power production specialist

a. Major duties. The prime power production SPC serves as a member of a team, squad, section, or platoon,
performing electrical power support. Supervises, operates, installs, and maintains electric power plant and associated
auxiliary systems and equipment; analyzes plant equipment and systems’ operating characteristics to determine opera-
tional conditions; serves as technical inspector to determine faulty operation and maintenance practices, estimates
manpower, equipment, and material necessary to install a power station and construct any associated system.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

c. Goals for development.

(1) Private E-1. Specialist/corporal. Operational assignments. There are no Soldiers in MOS 12P in the rank of
PV 1-PFC.

(2) Sergeant.

(@) Operational assignments. The focus during this phase of their careers should be in TOE assignments, devel oping
Soldier leadership skills, and honing technical skills. This can be accomplished with assignments to a prime power
company: Serving as a prime power production SPC with an ASI, an E5 instrumentation SPC SGT, an intelligence
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officer (S2), a mechanical SPC, an OPS and training officer (S3), and an electrical SPC. At every opportunity NCOs
should seek positions that allow them to gain leadership experience.

(b) Self-development. SGTs committed to achieving high goals will develop leadership skills and have the practical
knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to accomplish individual educational objectives. (For more information on self-development,
see para 2-13.)

(c) Additional training. Master Fitness Trainer Course, HAZMAT Handlers Course, and Load Master Course.

(d) Special assignments. N/A.

(3) Saff sergeant. Senior power station electrician: Supervises, operates, installs, and performs direct support and
general support (DS/GS) level maintenance on electric power plants, consisting of prime power generator sets of 500
KW and higher and associated auxiliary systems and equipment; supervises personnel and the installation, operation,
unit level, and direct-support maintenance of electrical power plants; coordinates, plans, and schedules section activi-
ties; plans for the use, movement, and location of electrical power plants; estimates manpower, equipment, and material
necessary to accomplish installation of power station and construction of associated systems; advises subordinate
personnel on prime power equipment use, location, operation, and maintenance.

(@) Operational assignments. The focus during this phase of career must be on continued development and
refinement of leadership skills and tactical and technical expertise. A duty assignment serving as a fire inspector in
prime power companies will increase the experience and develop the leadership level. SSGs should serve in this
position a minimum of 18 rated months prior to moving to other positions that are TDA-designated: drill sergeant,
recruiter, AC/RC advisor, and so forth. Avoid back-to-back nontactical assignments. This reduces MOS proficiency
due to continuous changes in modernization, structure, and doctrine. SSGs who have acquired 18 rated months in a
squad leader position, coupled with special assignments, are considered exceptionally qualified for promotion.

(b) Self-development. At this stage Soldiers should seek opportunities to pursue completion of an associate's degree.
Although civilian education is not a requirement for promotion, it could be the deciding factor when selecting the best
qualified. (For more information on self-development, see para 2-13.)

(c) Additional training. The Drill Sergeant Course, the Army Recruiter Course, and the Master Fitness Trainer
Course.

(d) Special assignments. NCOs who are assigned as instructors/writers should be provided the same level of
consideration as those NCOs who are selected for drill sergeant and recruiter positions. This is necessary in order to
attract the best and brightest NCO from operational units to serve as an instructor for a minimum of 24 months. Special
assignments include the following: drill sergeant, AIT platoon sergeant, instructor/writer, and small group leader.
Nontraditional assignments include:

1. Warrior transition unit: CMF 12 has authorized SSGs dlots to fill within WTUs Armywide. These NCOs serve as
squad leaders, are responsible for 12 Soldiers, and ensure that all their Family and medical needs are met. The
objective for these WTUs is to be fully integrated back into their units, or be medically retired from active duty. These
squad leaders devote hundreds of hours to their Soldiers, ensuring that all appointments are met on time.

2. The Engineer Regiment has several positions where certain NCOs are nominated and selected based on certain
criteria or skill sets. These NCOs are selected to fill positions as foreign Army exchange NCOs, White House support
staff, and USASOC Engineer support sections.

3. Due to the Army’s OPTEMPO, some SSGs have been selected and assigned to these nontraditional assignments
prior to completing 18 rated months of key leadership time. These NCOs should not be penalized for not having
acquired the recommend key leadership time and should be considered to have met the promotion criteria.

4. Positions in Spain; with an air defense artillery (ADA) theater high atitude area defense (THAADYS) system; with
a Joint Land Attack Cruise Missile Defense Elevated Netted Sensor System (JLENS); at Supreme Headquarters Allied
Power Europe (SHAPE) Belgium; at Army Garrison-Humphreys, South Korea; with SO; at Izmir Air Station, Turkey;
and in the Philadelphia district.

(4) Sergeant first class. Supervises, operates, installs, and performs DS/GS-level maintenance on al electric power
plants, consisting of prime power generator sets of 500 KW and higher associated auxiliary systems and equipment;
performs electrical assessments, facilities maintenance, quality assurance (QA), and quality control (QC) OPS. Other
duties: Serves as LNO for echelons above corps and technical advisor to FEMA and other Federal organizations; plans
for the use, movement, and location of electrical power stations, estimates manpower, equipment and material
necessary to install a power station and construct associated systems; advises subordinate personnel on prime power
equipment use, location, operation and maintenance; manages electrical projects; and devises and implements electrical
safety programs.

(a) Operational assignments. The focus during this phase of their careers should be in a prime power company, as a
prime power NCO, for a minimum of 18 rated months. The prime power NCO's job, as the senior trainer in the
company, is essential in developing junior leaders. It is aso necessary in order to be competitive for promotion to
MSG. SFCs who have acquired 18 rated months in a platoon sergeant position, coupled with special assignments, are
considered exceptionally qualified for promotion.

(b) Self-development. At this stage Soldiers should be completing an associate’s degree. Any courses that are taken
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in management and communication will only enhance the ability to lead Soldiers. A college degree is not a require-
ment for promotion but can a deciding factor when it comes to selecting the best qualified. (For more information on
self-development, see para 2-13.)

(c) Additional training. None.

(d) Special assignments. NCOs who are assigned as instructors/writers should be provided the same level of
consideration as those NCOs who are selected for drill sergeant and recruiter positions. This is necessary in order to
attract the best and brightest NCOs from operational units, to serve as instructors for a minimum of 24 months. Special
assignments include the following: Drill sergeant, AIT platoon sergeant, small group leader, instructor/writer, OC-T,
AC/RC, equal opportunity advisor, inspector general, career manager, recruiter, military science instructor, training
development writer/instructor combat devel oper, U4 instructor/writer, project advisor for electrical power requirements
for the Corps of Engineers, contract officer technical representative, project advisor for electrical requirements CJ7, and
nuclear technician in Bethesda, Md. Nontraditional assignments include:

1. Rear-detachment 1SG: Many units have a SFC performing duties as the rear-detachment 1SG. These NCOs are
challenged with performing 1SG duties, with many unique leadership challenges.

2. Warrior transition unit: CMF 12 has SFC dots to fill within WTUs Armywide. These NCOs serve as a platoon
sergeant, with responsibility for 48 Soldiers, ensuring al Family and medical needs are met.

3. Due to the Army’s OPTEMPO, some SFCs have been selected and assigned to these nontraditional assignments
prior to completing 18 rated months of platoon sergeant time. These NCOs should not be penalized for not having
acquired the recommend key leadership time and should be considered to have met the promotion criteria.

4. The prime power production SPC serves on the joint staff of a combined joint OPS area, supporting OPS in Irag
and Afghanistan. These NCOs serve as LNOs on a joint staff for echelons above corps; they are responsible for
coordination, plans, and theater-level synchronization for power support to al COB and Forward Operating Bases
(FOBs) in the combined joint OPS area; reviews theater-level contracts, develops and applies cost benefit, efficiency,
and feasibility analyses; supervises QA and QC OPS for electrical projects; manages long and short term projects; and
briefs general officers and coalition members on electrical projects integrity and safety. Currently two SFCs are hand
selected out of a population of 48 by the BN CSM to serve in CJ7 positions. The qualifying factor for these NCOs is
the successful completion of tours in OIF or OEF as a prime power supervisor of their prime power section.

(5) Master sergeant/first sergeant. See MOS 12X.

d. Army career degrees. See the SOCAD Army Career Degree Program.

e. Gl Jobs. See the GI Jobs COOL Web site. For information on these and other education programs, visit the AEC
on your installation.

5-34. Military occupational specialty 12P, professional development model
Access to the “Career Maps’ is made from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.Army.mil.

5-35. Military occupational specialty 12P, Reserve Component
The MOS 12P in the RC is managed the same as for the RA. (See para 5-33.)

5-36. Military occupational specialty 12Q, transmission and distribution specialist (Reserve
Component only)

a. Major duties. The transmission and distribution specialist (DIST SP) supervises, or installs and maintains,
electrical distribution systems, and also performs duties as a member of a transmission and distribution team. The
transmission and DIST SP helps install electrical transmission and distribution systems, and exterior services; helps
erect utility poles; installs guys, anchors, cross arms, conductors, insulators, and other hardware; and installs and
connects service drops and conduits on de-energized systems. The transmission and DIST SP instals and maintains
electrical transmission and distribution systems; tests circuits and components to isolate malfunction and repair defects,
performs scheduled and emergency inspection, and repairs, of distribution systems and equipment; helps maintain,
repair, calibrate, and test internal substation equipment. The transmission and DIST SP supervises installation of
underground and overhead electrical distribution systems; supervises staging of material and construction and mainte-
nance equipment; maintains and uses specia purpose safety equipment and tools employed for electrical construction
and maintenance; ensures proper safety and clearance procedures are followed. The transmission and DIST SP plans
and supervises construction and maintenance of electrical transmission and distribution systems; estimates manpower,
equipment, and material requirements for electrical construction; and advises on electrical construction and mainte-
nance procedures and capabilities.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

¢. Goals for development.

(1) Private E-1: Specialist/corporal.

(a) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common Soldier tasks. This can be acquired in TOE-
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designated assignments serving as an exterior electrician lineman. Soldiers should seek responsibility and take advan-
tage of opportunities to display their leadership skills, initiative, and motivation.

(b) Self-development. Soldiers committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to accomplish individual educational objectives. (For more information on self-development,
see para 2-13.)

(c) Additional training. Basic Airborne Course and Air Assault School.

(d) Special assignments. CPL recruiter.

(2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in assignments as an exterior
electrician lineman, continuing to develop Soldier leadership skills, honing technical expertise, and laying a foundation
of tactica knowledge. At every opportunity NCOs should seek the positions that allow them to gain leadership
experience.

(b) Self-development. SGTs committed to achieving high goals will develop leadership skills and have the practical
knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to accomplish individual educational objectives. (For more information on self-development,
see para 2-13.)

(c) Additional training. Basic Airborne Course and Air Assault School.

(d) Special assignments. Recruiter.

(3) Staff sergeant.

(a) Operational assignments. The focus during this phase of career must be on continued development and
refinement of leadership skills and tactical and technical expertise. A duty assignment serving as a fire inspector in
prime power companies will increase the experience and develop the leadership level. SSGs should maintain this
position a minimum of 18 rated months prior to moving to other positions that are TDA-designated: drill sergeant,
recruiter, AC/RC advisor, and so forth. Avoid back-to-back nontactical assignments. This reduces MOS proficiency
due to continuous changes in modernization, structure, and doctrine.

(b) Self-development. SSGs should seek opportunities to pursue completion of an associate’'s degree. Although
civilian education is not a requirement for promotion, it could be deciding factor when selecting the best qualified. (For
more information on self-development, see para 2-13.)

(c) Additional training. Basic Airborne Course, Air Assault School, and the Master Fitness Trainer Course.

(d) Special assignments. Instructor/writer, drill sergeant, and recruiter.

(4) Sergeant first class.

(a) Operational assignments. The focus during this phase of their career should be in a prime power company as a
prime power NCO for a minimum of 18 rated months. The prime power NCO'’s job, as the senior trainer in the
company, is essentia in developing junior leaders. It is also necessary in order to be competitive for selection to MSG.

(b) Self-development. At this stage Soldiers should be completing an associate’s degree. Any courses that are taken
in management and communication will only enhance the ability to lead Soldiers. A college degree is not a require-
ment for promotion but can a deciding factor when it comes to the best qualified. (For more information on self-
development, see para 2-13.)

(c) Additional training. The Master Fitness Trainer Course.

(d) Special assignments. Drill sergeant and instructor/writer.

(5) Master sergeant/first sergeant. See MOS 12X.

d. Army career degrees. See the SOCAD Army Career Degree Program.

e. Gl Jobs. See the Gl Jobs COOL Web site. For information on these and other education programs, visit the AEC
on your installation.

5-37. Military occupational specialty 12Q, professional development model
Access to the “Career Maps’ is found on the ACT Web site. They are located under the “career resources’ tab at the
following Web address. https.//actnow.Army.mil.

5-38. Military occupational specialty 12R, interior electrician

a. Major duties. The interior electrician provides mobility, countermobility, and survivability in support of combat
forces; serves as a member of a squad, section, or platoon performing basic vertical construction; and supervises or
performs installation and maintenance of interior electrical systems and equipment. The interior electrician also plans
electrical system layout using drawings, plans, specifications, and wiring diagrams; also, this electrician helps perform
combat engineer missions.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

c. Goals for development.

(1) Private E-1: Specialist/corporal.
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(a) Operational assignments. The focus during the early years of their careers should be on building a strong base of
technical expertise in vertical construction, basic MOS skills, and common Soldier tasks. This can be accomplished
with assignments to a combat engineer BN. Soldiers should seek responsibility and take advantage of opportunities to
display their leadership skills, initiative, and motivation.

(b) Self-development. Soldiers committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to meet individual educational objectives. (For more information on self-development, see para
2-13)

(c) Additional training. Basic Airborne Course and Air Assault School.

(d) Special assignments. Soldiers may volunteer for recruiting duty as CPL recruiter. Soldiers must be considered
for promotion before being placed on temporary or special duty assignment.

(2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in TOE-unit assignments, developing
Soldier leadership skills and honing technical skills. At every opportunity, NCOs should seek the positions that allow
them to gain leadership experience.

(b) Self-development. SGTs committed to achieving high goals will develop leadership skills and have the practical
knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to meet individual educational objectives. (For more information on self-development, see para
2-13)

(c) Additional training. Basic Airborne Course, Air Assault School, and the Master Fitness Trainer Course.

(d) Special assignments. Recruiter.

(3) Saff sergeant. See MOS 12H30.

d. Army career degrees. See the SOCAD Army Career Degree Program.

e. Gl Jobs. See the Gl Jobs COOL Web site. For information on these and other education programs, visit the AEC
on your installation.

5-39. Military occupational specialty 12R, professional development model
Access to the “Career Maps’ can be made from the ACT Web site. They are located under the “career resources’ tab
at the following Web address: https://actnow.Army.mil.

5-40. Military occupational specialty 12R, Reserve Component
The MOS 12R in the RC is managed the same as in the RA. (See para 5-38.)

5-41. Military occupational specialty 12T, technical engineering specialist

a. Major duties. The technical engineering SPC supervises or participates in construction site development, to
include technical investigation, surveying, and drafting, development of construction plans and specifications, and
performing QC inspections.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

c. Goals for development.

(1) Private E-1: Specialist/corporal.

(a) Operational assignments. The focus during the early years of their career should be on building a strong base of
technical expertise in vertical construction, basic MOS skills, and common Soldier tasks. This can be done with
assignments to a combat engineer BN, serving as a technical engineer. Soldiers should seek responsibility and take
advantage of opportunities to display their leadership skills, initiative, and motivation.

(b) Self-development. Soldiers committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to meet individual educational objectives. (For additional information on self-devel opment, see
para 2-13.)

(c) Additional training. Basic Airborne Course and Air Assault School.

(d) Special assignments. None.

(2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in TOE-unit assignments, developing
Soldier leadership skills and honing technical skills. At every opportunity NCOs should seek the positions that allow
them to gain leadership experience.

(b) Self-development. SGTs committed to achieving high goals will develop leadership skills and have the practical
knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to meet individual educational objectives. (For more information on self-development, see para
2-13)

(c) Additional training. Basic Airborne Course, Air Assault School, and the Master Fitness Trainer Course.
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(d) Special assignments. Recruiter.

(3) Saff sergeant. Technical engineering SPC: Supervises or participates in construction site development to include
technical investigation, surveying, and drafting, development of construction plans and specifications, and performing
QC inspections.

(a) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills and tactical and technical expertise. Duty assignments in an Engineer BN that will
increase the experience and develop the leadership level of the NCOs are technical engineer NCO and reconnai ssance
NCO. SSGs should serve in these positions a minimum of 18 rated months prior to moving to other nonleadership
positions. Avoid back-to-back nontactical assignments. This reduces MOS proficiency due to continuous changes in
modernization, structure, and doctrine. SSGs who have acquired 18 rated months in a squad leader position, coupled
with special assignments, are considered exceptionally qualified for promotion.

(b) Self-development. SSGs should be completing an associate's degree; Soldiers committed to achieving high goals
will develop leadership skills and have the practical knowledge and ambition to put them to good use. Ample
opportunities exist for Soldiers to enroll in various correspondence courses to meet individual educational objectives.
(For more information on self-development, see para 2-13.)

(c) Additional training. Basic Airborne Course, Air Assault School, and the Master Fitness Trainer Course.

(d) Special assignments. NCOs who are assigned as instructors/writers should be provided the same level of
consideration as those NCOs who are selected for DS and recruiter positions. This is necessary in order to attract the
best and brightest NCOs from operational units to serve as instructors for a minimum of 24 months. Special
assignments include the following: drill sergeant, AIT platoon sergeant, small group leader, instructor/writer, recruiter,
and AC/RC advisor. Nontraditional assignments include:

1. Warrior transition unit. CMF 12 has authorized SSG dots to fill within WTUs Armywide. These NCOs serve as
squad leaders, are responsible for 12 Soldiers, and ensure that al their Family and medical needs are met. The
objective for these WTUs is to be fully integrated back into their units, or be medically retired from active duty. These
squad leaders devote hundreds of hours to their Soldiers, ensuring that all appointments are met on time.

2. The Engineer Regiment has several positions where certain NCOs are nominated and selected based on certain
criteria or skill sets. These NCOs are selected to fill positions as foreign-country Army exchange NCO, White House
support staff, and USASOC Engineer support sections.

3. Due to the Army’s OPTEMPO, some SSGs have been selected and assigned to these nontraditional assignments
prior to completing 18 rated months of key leadership time. These NCOs should not be penalized for not having
acquired the recommend key leadership time and should be considered to have met the promotion criteria.

(4) Sergeant first class. The senior technical engineer guides, supervises, and trains other Soldiers in their discipling;
analyzes and interprets field and laboratory testing on construction materials, construction surveys, and design drafting
for military construction; makes field checks to ensure field measurements meet project specifications, computes
elevations of tidal benchmarks and baselines; performs field computation to verify field observations for control
surveys, provides technical expertise in developing work schedules; prepares project progress reports, and conducts
project briefings.

(a) Operational assignments. The focus during this phase of their careers should be in an Engineer BN serving as a
technical SNCO (12T) for a minimum of 18 rated months. The technical SNCO’s job, as the senior trainer in the
platoon, is essential in the development of junior leaders. It is also necessary in order to be competitive for promotion
to MSG. SFCs who have acquired 18 rated months in a platoon sergeant position, coupled with special assignments,
are considered exceptionally qualified for promotion.

(b) Self-development. At this stage Soldiers should be completing an associate’s degree. Any courses that are taken
in management and communication will only enhance the ability to lead Soldiers. A college degree is not a require-
ment for promotion but can a deciding factor when it comes to the best qualified. (For more information on self-
development, see para 2-13.)

(c) Additional training. Basic Airborne Course, Air Assault School, and the Master Fitness Trainer Course.

(d) Special assignments. NCOs who are assigned as instructors/writers should be provided the same level of
consideration as those NCOs who are selected for drill sergeant and recruiter positions. This is necessary in order to
attract the best and brightest NCOs from operational units to serve as instructors for a minimum of 24 months. Special
assignments include the following: drill sergeant, AIT platoon sergeant, small group leader, instructor/writer, OC-T,
AC/RC advisor, EOA, inspector general, career manager, recruiter and military science instructor. Nontraditional
assignments include:

1. Rear-detachment 1SG: Many units have a SFC performing duties as the rear-detachment 1SG. These NCOs are
challenged with performing 1SG duties with numerous unique leadership challenges.

2. Warrior transition unit: CMF 12 has SFC dots to fill within WTUs Armywide. These NCOs serve as platoon
sergeants, with responsibility for 48 Soldiers, ensuring al Family and medical needs are met.

3. Due to the Army’s OPTEMPO, some SFCs have been selected and assigned to these nontraditional assignments
prior to completing 18 rated months of platoon sergeant time. These NCOs should not be penalized for not having
acquired the recommend key leadership time and should be considered to have met the promotion criteria
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(5) Master sergeant/first sergeant. See MOS 12X.

d. Army career degrees. See the SOCAD Army Career Degree Program.

e. Gl Jobs. See the Gl Jobs COOL Web site. For information on these and other education programs, visit the AEC
on your installation.

5-42. Military occupational specialty 12T, professional development model
Access to the “Career Maps’ can be made from the ACT Web site. They are located under the “career resources’ tab
at the following Web address: https://actnow.Army.mil.

5-43. Military occupational specialty 12T, Reserve Component
The MOS 12T in the RC is managed the same as in the RA. (See para 5-41.)

5-44. Military occupational specialty 12V, concrete and asphalt equipment operator

a. Major duties. The concrete and asphalt operator provides mobility, counter mobility, and survivability in support
of combat forces. The concrete and asphalt equipment operator serves in a squad, section, or platoon performing basic
horizontal construction; supervises or operates all equipment used in concrete and asphalt production and paving;
produces concrete with a concrete mobile mixer; assists in the erection and operation of asphalt producing plants;
operates an asphalt plant to produce hot mix asphalt; and sets up and operates asphalt lay-down equipment to meet
desired asphalt specifications.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

c. Goals for development.

(1) Private E-1: Specialist/corporal.

(@) Operational assignments. The early years of a career should focus on building a strong base of technical
expertise in horizontal construction, basic MOS skills, and common Soldier tasks. This can be accomplished with
assignments to engineer BN. Soldiers should seek responsibility and take advantage of opportunities to display their
leadership skills, initiative, and motivation.

(b) Self-development. Soldiers committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to meet individual educational objectives. (For more information on self-development, see para
2-13))

(c) Additional training. Basic Airborne Course and Air Assault School.

(d) Special assignments. Soldiers may volunteer for recruiting duty as CPL recruiter. Soldiers must be considered
for promotion before being placed on temporary or special duty assignment.

(2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in TOE-designated assignments
developing Soldier leadership skills and honing technical skills. At every opportunity NCOs should seek the positions
that allow them to gain leadership experience.

(b) Self-development. SGTs committed to achieving high goals will develop leadership skills and have the practical
knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to accomplish individual educational objectives. (For more information on self-development,
see para 2-13)

(c) Additional training. Basic Airborne Course, Air Assault School, and the Master Fitness Trainer Course.

(d) Special assignments. Recruiter.

(3) Saff sergeant.

(@) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills and tactical and technical expertise. A duty assignment in an Engineer BN that will
increase the experience and develop the leadership level of the NCO is 12V - squad leader. The SSG should maintain
this position a minimum of 18 rated months prior to moving to other positions that are in TDA units (for example, drill
sergeant and recruiter). Avoid back-to-back nontactical assignments. This reduces MOS proficiency due to continuous
changes in modernization, structure, and doctrine. SSGs who have acquired 18 rated months in a squad leader position,
coupled with special assignments are considered exceptionaly qualified for promotion.

(b) Self-development. SSGs should be completing an associate’s degree. There are ample opportunities to enroll in
various correspondence courses to accomplish individual educational objectives. (For more information on self-
development, see para 2-13.)

(c) Additional training. Basic Airborne Course, Air Assault School, Drill Sergeant Course, the Army Recruiter
Course, and the Master Fitness Trainer Course.

(d) Special assignments. Instructor/writer, drill sergeant, and recruiter.

(4) Sergeant first class. See MOS 21N40.

d. Army career degrees. See the SOCAD career program.
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e. Gl Jobs. See the Gl Jobs COOL Web site. For information on these and other education programs, visit the AEC
on your installation.

5-45. Military occupational specialty 12V, professional development model
Access to the “Career Maps’ can be made from the ACT Web site. They are located under the “career resources’ tab
a the following Web address: https://actnow.Army.mil.

5-46. Military occupational specialty 12V, Reserve Component
The MOS 12V in the RC is managed the same as for the RA. (See para 5-44.)

5-47. Military occupational specialty 12W, carpentry and masonry specialist

a. Major duties. The carpentry and masonry SPC provides mobility, counter mobility, and survivability in support of
combat forces. The carpentry and masonry SPC serves as a member of a squad, section, or platoon performing basic
vertical construction; performs genera heavy carpentry, structural steel, and masonry duties, to include fabrication and
other structural assemblies; interprets construction drawings and blueprints; directs and assists operational maintenance
on assigned equipment; operates handheld tools and compaction equipment; helps perform combat engineer missions.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

c. Goals for development.

(1) Private E-1: Specialist/corporal.

(a) Operational assignments. The early years of a career should focus on building a strong base of technical
expertise in vertical construction, basic MOS skills, and common Soldier tasks. This can be accomplished with
assignments to an Engineer BN. Soldiers should seek responsibility and take advantage of opportunities to display their
leadership skills, initiative, and motivation.

(b) Self-development. Soldiers committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to meet individual educational objectives. (For more information on self-development, see para
2-13)

(c) Additional training. Basic Airborne Course and Air Assault School.

(d) Special assignments. Soldiers may volunteer for recruiting duty as a CPL recruiter. Soldiers must be considered
for promotion before being placed on temporary or specia duty assignment.

(2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in TOE-unit assignments, devel oping
Soldier leadership skills and honing technical skills. At every opportunity NCOs should seek the positions that allow
them to gain leadership experience.

(b) Self-development. Soldiers committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to meet individual educational objectives. (For more information on self-development, see para
2-13)

(c) Additional training. Basic Airborne Course, Air Assault School, and the Master Fitness Trainer Course.

(d) Special assignments. Recruiter.

(3) Saff sergeant. See MOS 21H30.

d. Army career degrees. See the SOCAD Army Career Degree Program.

e. Gl Jobs. See the GI Jobs COOL Web site. For information on these and other education programs, visit the AEC
on your installation.

5-48. Military occupational specialty 12W, professional development model
Access to the “Career Maps’ can be made from the ACT Web site. They are located under the “career resources’ tab
at the following Web address. https://actnow.Army.mil.

5-49. Military occupational specialty 12W, Reserve Component
The MOS 12W in the RC is managed the same as for the Active Army. (See para 5-47.)

5-50. Military occupational specialty 12X, general engineering supervisor

a. Major duties. The general engineering supervisor supervises general engineering activities related to all construc-
tion and utility OPS; assists engineering officers in construction planning, scheduling, and material estimates; provides
staff supervision and principal NCO direction to units engaged in performing general engineering missions; inspects
construction and training activities. In a company, a 12X 1SG is the senior enlisted Soldier in charge of the PD,
training, and welfare of the enlisted force in the company.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

c. Goals for development.
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(1) Master sergeant/first sergeant.

(a) Operational assignments. The critical assignment for a MSG is 1SG. Without a tour as a 1SG, the opportunity
for promotion to SGM is limited. It is beneficia for career development to serve as a 1SG for at least 24 months (may
consist of one or more assignments). Other important assignments for MSG are BN level or higher OPS SGT,
intelligence SGT, AC/RC advisor, and chief instructor/writer.

(b) Self-development. Civilian education is not a requirement for promotion to SGM or lateral appointment to CSM.
However, continuing civilian education (earning an associate’s or bachelor’s degree) is encouraged, since promotion to
SGM is very competitive and could make the difference between two equally qudified. It will aso assist in future
assignments since most of the SGM are staff positions. (For more information on self-development, see para 2-13.)

(c) Additional training. None.

(d) Special assignments. MiTT team NCO, observer/controller, senior career advisor, career management SNCO,
power station SGT, FEST team NCO, construction inspector, and BN, BDE, or DIV OPS SGT. Overseas contingency
assignments include the following:

1. HRC selects several senior Engineer Soldiers to serve as members of the coalition’s MiTT and ETT. These
Soldiers execute the coalition’s mission with the highest expectations, the greatest visibility and the most responsibility.
Some Engineer Soldiers will be assigned to rapidly deployable units called FEST-A and FEST-B. These teams are
critical to Engineer missions throughout theater.

2. CMF 12 NCOs are being selected in theater to become part of PRTs. These NCOs are hand selected by tactical
commanders for their Engineer technical and tactical expertise, to spearhead critical reconstruction projects in Iraq and
Afghanistan.

3. CMF 12 NCOs are being selected to work as cadre for NCOES and other schools in Irag and Afghanistan. These
NCOs are responsible for training and professional mentorship of the Iraq and Afghan Army NCO Corps. This duty is
critical to the coalition's mission as it passes off responsibility to the Iragis and Afghans.

4. The Engineer Regiment has NCOs assigned to SMUs that operate at the BN task force level in staff SGM
positions as MSG and SFC. These NCOs perform the full spectrum of Engineer OPS and work contracting issues.
Nontraditional assignments include the following:

5. The Engineer Regiment has several positions where certain NCOs are nominated and selected based on certain
criteria or skill sets. These NCOs are selected to fill positions as foreign Army exchange NCO and USASOC Engineer
support sections.

6. Due to shortages in commissioned officers, NCOs are performing the duties as majors and captains in staff
positions. These NCOs are executing these responsibilities at the highest level of professionalism and efficiency. These
NCOs should be favorably evaluated for promotion, as NCOs working well above their rank or grade responsibilities to
ensure unit level and Armywide missions are successfully performed.

7. Senior military instructor and faculty advisor: The SGM Branch selects Engineer SGMs to serve as faculty
advisors at the USASMA. The faculty advisors instruct, counsel, and mentor over 60 SNCOs, including those from
sister services, and allied nations. HRC also selects SNCOs to serve as senior military instructors throughout the ROTC
community, working at colleges and universities to help assess, recruit, educate, and train ROTC cadets.

(2) Sergeant major/command sergeant major.

(a) Operational assignments. SGMs and CSMs (12X and 00Z) are the capstone MOSs for 12D, 12H, 12M, 12T,
12P, and 12N. Other important assignments for SGM: BDE level or higher OPS SGT; BDE level or higher intelligence
SGT.

(b) Self-development. Civilian education is not a requirement for promotion to SGM or lateral appointment to CSM.
However, continuing civilian education (completion of an associate's or bachelor's degree) is encouraged, since
promotion to CSMs is very competitive and could make the difference in selecting the best qualified. (For more
information on self-development, see para 2-13.)

(c) Additional training. None.

(d) Special assignments. Chief observer/controller, chief instructor/writer, and chief enlisted advisor.

d. Army career degrees. See the SOCAD Army Career Degree Program.

e. Gl Jobs. See the Gl Jobs COOL Web site. For information on these and other education programs, visit the AEC
on your installation.

5-51. Military occupational specialty 12X, professional development model
Access to the “Career Maps’ is made from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.Army.mil.

5-52. Military occupational specialty 12X, Reserve Component
The MOS 12X in the RC is managed the same as for the RA. (See para 5-50.)

5-53. Military occupational specialty 12Y, geospatial engineer
a. Major duties. The geospatial engineer supervises and performs geographic information science and terrain
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analysis duties, by collecting and processing military geographic information from remote sensed imagery, digital data,
existing topographic products, and other collateral data sources. This engineer also edits geographic information
science databases and terrain analysis products; advises command and staff officers on geospatial OPS and special map
product planning. The geospatial engineer accomplishes these tasks while staying current on basic Soldier skills, which
is necessary for today’s battlefield.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

c. Goals for development.

(1) Private E-1: Specialist/corporal.

(a) Operational assignments. The early years of a career should focus on building a strong base of technical
expertise in equipment, basic MOS skills, and common Soldier tasks. This can be acquired in TOE (operational)
assignments, serving as a geospatial engineer, by extracting terrain data from remote sensed imagery, digital data,
intelligence data, existing topographic products, and other collateral data sources. Soldiers should seek responsibility
and take advantage of opportunities to display their leadership skills, initiative, and motivation.

(b) Self-development. Soldiers committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to accomplish individual education objectives. (For more information on self-development, see
para 2-13.)

(c) Additional training. Basic Airborne Course, Air Assault School, and the CBRN School.

(d) Special assignments. Soldiers may volunteer for recruiting duty as a CPL recruiter. Soldiers must be considered
for promotion before being placed on temporary or special duty assignment.

(2) Sergeant.

(a) Operational assignments. The focus during this phase of their careers should be in operational unit assignments,
primarily as section leader and geospatial engineer SGT at the brigade combat team (BCT), DIV or corps levels. They
will be developing their Soldier leadership skills, honing their technical expertise, and laying the foundation of tactical
knowledge. At every opportunity NCOs should seek the positions that alow them to gain leadership experience.

(b) Self-development. SGTs committed to achieving high goals will develop leadership skills and have the practical
knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to accomplish individual educational objectives. (For more information on self-development
see para 5-3.)

(c) Additional training. Basic Airborne Course, Air Assault School, Jumpmaster School, and the NBC school.

(d) Special assignments. May be assigned to drill sergeant or recruiter posts but should avoid back-to-back special
assignments. It is possible back-to-back special duty assignments may occur, based on the needs of the Army.

(3) Saff sergeant.

(a) Operational assignments. The focus during this phase of a career must be on operational unit assignments, as a
squad leader for a minimum of 18 rated months, and must be focused on the continued development and refinement of
leadership skills, and tactical and technical expertise. Another duty assignment in operational units that will increase
the technical expertise and develop the leadership level of the NCO is the geospatial engineer SGT and senior
geospatial engineer SGT. Avoid back-to-back nonoperational assignments. This reduces MOS proficiency due to
continuous changes in modernization, structure, and doctrine. SSGs who have acquired 18 rated months in a squad
leader position, coupled with specia assignments, are considered exceptionally qualified for promotion.

(b) Self-development. SSGs committed to achieving high goals will develop leadership skills and have the practical
knowledge and ambition to put them to good use. Ample opportunities exist for Soldiers to enroll in various
correspondence courses to meet individual educational objectives. (For more information on self-development, see para
2-13)

(c) Additional training. Sapper Leader Course, Drill Sergeant Course, Army Recruiter Course, Basic Combatives
Course levels 1-4, Air Assault School, Pathfinder School, and the Rappel Master Course.

(d) Special assignments. NCOs who are assigned as instructors/writers should be provided the same level of
consideration as those NCOs who are selected for drill sergeant and recruiter positions. This is necessary in order to
attract the best and brightest NCOs from operational units to serve as instructors for a minimum of 24 months. Special
assignments include the following: drill sergeant, AIT platoon sergeant, small group leader, instructor/writer, and
recruiter.

(4) Sergeant first class.

(a) Operational assignments. The focus during this phase of a career should be in tactical assignments as an
engineer platoon sergeant for a minimum of 18 rated months. The platoon sergeant’s job, as the senior trainer in the
platoon, is essential in developing junior leaders. It is necessary in order to be competitive to increase their potential
for selection to MSG. However, as platoon sergeant jobs within the 12Y MOS continue to disappear and reduce, NCOs
should seek additional operational assignments that will increase their technical expertise and develop their leadership
levels. Some examples include the senior geospatial SGT positions in the BCT, IBCT, HBCT, SBCT, and in the
geospatial planning cells (GPCs). The majority of MSG TOE-unit positions are at the DIV and corps levels and will
benefit by having an NCO selected to them who has had abundant time serving in various types of BCTs. SFCs who
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have acquired 18 rated months in a platoon sergeant position, coupled with special assignments, are considered
exceptionally qualified for promotion.

(b) Self-development. At this stage Soldiers should be seeking avenues to complete an associate’s degree. Any
courses that are taken in management and communications will enhance the ability to lead Soldiers. A college degree is
not a requirement for promotions but can be a deciding factor when it comes to selecting the best qualified. NCOs
committed to achieving high goals will develop leadership skills and have the practical knowledge and ambition to put
them to good use. Ample opportunities exist for Soldiers to enroll in various correspondence courses and meet
individual educational objectives. (For more information on self-development, see para 2-13.)

(c) Additional training. Basic Airborne Course, Jumpmaster School, Drill Sergeant Course, Army Recruiter Course,
Air Assault School, and the Rappel Master Course.

(d) Special assignments. NCOs who are assigned as instructors/writers should be provided the same level of
consideration as those NCOs who are selected for drill sergeant and recruiter positions. This is necessary in order to
attract the best and brightest NCOs from operational units to serve as instructors for a minimum of 24 months. Special
assignments include the following: drill sergeant, small group leader, instructor/writer, and NCOPD instructor. NCOs
should avoid back-to-back special assignments. It is possible that back-to-back special duty assignments will occur,
based on the needs of the Army.

(5) Master sergeant/first sergeant (12Y).

(a) Operational assignments. The critical assignment and primary focus for a MSG is 1SG. Without a tour as a
1SG, the opportunity for promotion to CSM is very limited. However due to limited 1SG opportunities, a 12Y can be
promoted to SGM to serve in GPC positions within the geospatial MOS. These Soldiers, however, will not be as
competitive for CSM without having completed 24 rated months as a 1SG. It is beneficial to career development to
serve as a 1SG for at least 24 months (this may consist of one or more assignments). Other important assignments for
MSG are the senior geospatial engineer OPS SGT positions a DIV and corps levels. A well-rounded 12Y NCO
competing for SGM will have served in BCT, DIV, and corps positions, throughout a career, in a variety of units (SO,
airborne, air assault, armored). These experiences would help prepare the NCO to lead a GPC, at the Army level, as a
12Y SGM.

(b) Self-development. Civilian education is not a requirement for promotion to SGM or lateral appointment to CSM.
However, continuing civilian education (completion of an associate's or bachelor's degree) is encouraged, since
promotion to SGM is very competitive and could make the difference in selecting the best qualified. It will also assist
in future assignments, since most of the SGMs are staff positions. (For more information on self-development, see para
5-3.)

(c) Additional training. Basic Airborne Course, Jumpmaster School, and Air Assault School.

(d) Special assignments. Instructor/writer, chief instructor, and career management SNCO. The NCOs should avoid
back-to-back special assignments. It is possible that back-to-back special duty assignments will occur, based on the
needs of the Army.

(6) Sergeant major/command sergeant major.

() Operational assignments. SGM positions in GPCs, and CSM (12Y), are the capstone positions for MOS 12Y.

(b) Self-development. Civilian education is not a requirement for promotion to SGM or lateral appointment to CSM.
However, continuing civilian education (completion of an associate's or bachelor's degree) is encouraged, since
appointment to CSM is very competitive and could make the difference in selecting the best quaified. (For more
information on self -development, see para 2-13.)

(c) Additional training. None.

(d) Special assignments. National Geospatial-Intelligence Agency

d. Army career degrees. See the SOCAD Army Career Degree Program.

e. Gl Jobs. See the Gl Jobs COOL Web site.

5-54. Military occupational specialty 12Y, professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.Army.mil.

5-55. Military occupational specialty 12Y, Reserve Component
The MOS 12Y in the RC is managed the same as for the RA. (See para 5-53.)
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Chapter 6
Artillery (Career Management Field 13) Career Progression Plan

6-1. Duties

a. Purpose. The mission of the FA is to destroy, defeat, or disrupt the enemy with integrated fires to enable
maneuver commanders to dominate in unified land OPS.

b. The way ahead. The FA develops NCOs who are uniquely qualified to support Army and Joint Forces command-
ers. FA NCOs serve in every combined arms formation in the United States Army. They work in Infantry, Stryker,
Armor, Airborne, Air Assault, and SO units to coordinate, synchronize, and integrate Army, Joint (Air Force, Navy,
and Marine), and multinational assets to create effects on targets.

¢. Unique functions performed by Field Artillery noncommissioned officers. FA NCOs are multifunctional profes-
sionals who are the Army’s experts in the coordination, synchronization, and integration of Joint fires and Army fires,
and they are leaders of Soldiers committed to providing precision, near precision, and areafire effects. In order to
ensure synchronized, integrated, and effective fires that enable the maneuver commander to seize, retain, and exploit
the initiative, FA NCOs must be proficient in the Army’s two core competencies - combined arms maneuver and wide
area security.

d. Competencies. FA NCOs are valued as leaders and trainers. These competencies are developed and perfected
through readlistic training, strict adherence to standards, professiona military and civilian education, and service in the
most demanding positions in the FA and across the Army.

e. The Field Artillery Proponent Office contact information. Official mail can be sent to: FAPO, 730 Schimmelpfen-
ning Road, Suite 278, Fort Sill, OK 73503. Telephone contact information is DSN 639-3901 or commercia (580)
442-3901. Visit the FAPO homepage at https://www.us.Army.mil/suite/doc/35117540&inline=true#Mission.

6—2. Transformation

a. The FA is open to both male and female Soldiers. Female Soldiers who join the FA will experience career paths
that are professionally rewarding and provide the requisite experience for promotion, consistent with their male
counterparts. The FA Proponent Office and the CMF 13 assignment office are the best sources of current information
about evolving assignment policies for female Soldiers.

b. The FA requires NCOs who are, first and foremost, leaders of Soldiers. They must be mentally and physically
disciplined, resilient, and well-versed in FA, combined arms, and Joint tactics, techniques, and procedures. They are
warriors who possess the moral, intellectual, and interpersonal characteristics that enable organizational and individual
success. They must be grounded in the Army Values and the warrior ethos.

c. The FA and our Army both value a broadened leader with experience serving in both operating and generating
force assignments.

d. The FA NCOs must be:

(1) The experts in the employment of all indirect fire systems and in the coordination, synchronization, and
integration of Army and Joint fires.

(2) Proficient in the Army’s two core competencies-combined arms maneuver and wide area security.

(3) Team builders who are equally skilled in leading Soldiers and collaborating with leaders from other branches,
Services, and nations to enable mission success.

(4) Imaginative, agile, and adaptive. FA NCOs are required to solve complex problems.

e. The goa of the FA branch is to grow an FA expert who is technically and tactically prepared to lead Soldiers in
combat. The FA NCOs will serve in several key and developmenta positions as they progress through their careers, in
order to develop tactical and technical expertise in combined arms warfare, and a firm grounding in FA OPS. There is
no substitute for service in key leadership positions. The FA NCO PDM exists to enable the best possible decisions for
the development of each NCO. The goal of the FA NCO PDM is to provide the FA NCO a series of leadership and
operational staff positions, supplemented by opportunities to round out their knowledge in key generating force special
assignments, in order to achieve success in positions of leadership at successively higher levels. The model is designed
as a “career map” to prepare the greatest population of NCO to excel across the spectrum of FA systems in platoon,
battery, and BN level leadership. Experienced leadership at these levels enables planning, coordination, and integrating
fire support for our maneuver counterparts.

6-3. Recommended career management self-development, by rank

a. Private E-1. Specialist/corporal.

(1) The quality and success of a Soldier’s career is in direct proportion to the Soldier’s consistent commitment to
excellence, regardless of the mission. Soldiers committed to achieving high goals will strive to develop MOS
competency and leadership skills while possessing the practical knowledge and ambition to put them to good use.

(2) Soldiers should study and become familiar with military publications related to equipment and duty skills
associated with their current MOS and assignment such as: ADP 6-22, STP 21-1-SMCT, AR 670-1, and all -10 level
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technical manuals associated with their equipment. Military publications can be accessed through the Army Publishing
Directorate (APD) at http://www.apd.Army.mil/.

(3) The OPTEMPO of tactical assignments may limit the opportunity for civilian education; however, FA men
should make every effort to make the required sacrifices that enable them to seize the available opportunities. CLEP
and DANTES are available for those Soldiers unable to pursue formal civilian courses. These self-development options
are based on the Soldier's own desire to excel. Ample opportunities exist for Soldiers to participate in various
correspondence courses to accomplish individual educational objectives. Soldiers with GT scores below 110 should
seek to improve their scores through FAST. Completing additional civilian education courses such as English Compo-
sition and Basic Mathematics will prepare Soldiers for the Armed Forces Classification Test (AFCT) and improve
promotion potential.

(4) The ACCP also provides excellent advancements in continued education, leadership, and technical proficiency.
Education opportunities are available at the ACES Web site. The CLEP, and the DANTES tests, are resources for
converting previously acquired knowledge or training into college credit. College education is a critical piece of the
self-development program and FA Soldiers should plan their college programs around a degree that relates to their
MOQOS, using information provided on the SOCAD Web site. Soldiers may aso enroll in GOARMYED, an Army
program that gives Soldiers the opportunity to pursue a degree program completely online.

(5) Competitive boards such as “Soldier of the Quarter” and “Soldier of the Year” broaden the knowledge base,
instill discipline, and improve the Soldier's ability to communicate verbally.

(6) Soldiers may also earn promotion points for technical certification; a list of certifications can be found on the
COOL Web site. For information on these and other education programs, visit the AEC on your instalation.

(7) Soldiers should be enrolled in, and actively using, the ACT as a tool to monitor and guide career progression.
The ACT, in conjunction with DA Pam 600-25, will provide Soldiers and leaders the necessary information and
guidance needed to maximize career progression opportunities for FA Soldiers throughout all stages of their career.

b. Sergeant.

(1) The SGT is a critical leader in FA formations. SGTs must demonstrate a high degree of proficiency in MOS
duties and competent performance of leadership functions, commensurate with their position, to effectively train and
lead Soldiers. The SGT’s career progression relies upon a strong drive to excel in duty performance in addition to the
attainment of additional knowledge, skills, and experience related to leadership and MOS competency.

(2) SGTs should study and become familiar with military publications related to equipment and duty skills associ-
ated with their current MOS and assignment, such as: FM 7-22.7, STP 21-24-SMCT, ADP 6-22, AR 600-20, the
Fires Bulletin (http://sill-www.army.mil/firesbulletin/), and all -10 level technical manuals associated with their equip-
ment. Military publications can be accessed through the APD at http://www.apd.Army.mil/ and the Fires Knowledge
Network through AKO.

(3) The OPTEMPO of operational assignments may limit the opportunity for civilian education; however, NCOs
must make every effort to make the required sacrifices that enable them to seize the available opportunities. Pursuing a
college education at this level is not a mandatory requirement but one that will place NCOs above their peers. SGTs
should plan their college program around a degree that relates to their MOS or leadership function using information
provided on the SOCAD Web site.

(4) Competitive boards such as “NCO of the Quarter” and “NCO of the Year” and induction into the SGT Audie
Murphy and SGT Morales Clubs significantly broaden the knowledge base, instill discipline, and improve the NCO's
ability to communicate verbaly.

(5) The ACCP also provides excellent advancements in continued education, leadership, and technical proficiency.
Information pertaining to educational opportunities can be found at the ACES Web site.

(6) NCOs may also earn promotion points for technical certification; a list of certifications can be found on the
COOL Web site. For information on these and other education programs, visit the AEC on your instalation.

(7) SGTs should be enrolled in, and actively using, the ACT as a tool to monitor and guide career progression both
for themselves and their subordinates. In addition, SGTs should ensure that their subordinates are enrolled in, and
understand the functions of, the ACT. The ACT, in conjunction with DA Pam 600-25, will provide Soldiers and
leaders the information and guidance needed to maximize career progression opportunities for FA Soldiers throughout
all stages of their career.

c. Saff sergeant.

(1) SSGs must remain committed to achieving excellence while developing subordinate leaders and Soldiers to be
proficient in their duties as FA Soldiers. This is typically the first level of leadership at which the NCO functions to
lead other leaders. SSGs should continue to hone leadership skills and maintain a high proficiency level in their FA
skills.

(2) SSGs should study and be very familiar with military publications related to equipment and duty skills
associated with their current MOS and assignment such as: FM 7-22.7, STP 21-24-SMCT, ADP 6-22, AR 350-1, AR
60020, the Fires Bulletin (http://sill-www.army.mil/firesbulletin/), and al -10 level technical manuals associated with
their equipment. Military publications can be accessed through the APD at http://www.apd.Army.mil/ and the Fires
Knowledge Network through AKO.
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(3) The OPTEMPO of operational assignments may limit the opportunity for civilian education; however, NCOs
must make every effort to make the required sacrifices that enable them to seize the available opportunities. Soldiers
should plan their college program around a degree that relates to their MOS or leadership function using information
provided on the SOCAD Web site. These self-development options are based on the SSG’s own desire to excel. At this
stage in their career, SSGs should seek opportunities to pursue completion of an associate’'s degree.

(4) The ACCP aso provides excellent advancements in continued education, leaderships and technical proficiency.
Information pertaining to educational opportunities can be found at the ACES Web site.

(5) SSGs should also consider entering a technician program to gain nationally recognized credentials in an
appropriate technical discipline. A list of technical certifications can be found on the COOL Web site. For information
on these and other education programs, visit the AEC on your installation.

(6) SSGs should be enrolled in, and actively using, the ACT as a tool to monitor and guide career progression both
for themselves and their subordinates. In addition, SSGs should ensure that their subordinates are enrolled in and
understand the functions of the ACT. The ACT, in conjunction with DA Pam 600-25, will provide Soldiers and leaders
the information and guidance needed to maximize career progression opportunities for FA Soldiers throughout all
stages of their careers.

d. Sergeant first class.

(1) As NCOs become more senior in rank, self-motivated development becomes more important. Activities such as
professional reading or college courses help the SNCO develop organizational leadership skills needed to coach, teach,
and mentor leaders and Soldiers. SFCs should strive to complete a degree program or accumulate 2 years of college
credit towards a degree. A college degree is not required for promation but can be a deciding factor when it comes to
the best qualified.

(2) These NCOs should study and be familiar with publications related to equipment and duty skills associated with
their current MOS and assignment such as: ADP 6-22, FM 7-22.7, ADP 3-0, ADRP 3-0, AR 350-1, AR 600-20, AR
750-1, and all -10 level technical manuals associated with their equipment.

(3) The OPTEMPO of operational assignments may limit the opportunity for civilian education; however, SNCOs
must be willing to make the required sacrifices that enable them to seize the available opportunities. The self-
development process should now shift to advanced skills. Ideally, an SFC should have completed an associate’s degree
or equivalent number of semester hours at this point in their career and continue studies toward an upper level degree.
The SFC must continue to remain competent in technical fields and tactical skills while focusing on broadening
management and doctrinal knowledge. Subjects such as organizational behavior, personnel management, time manage-
ment, Army OPS, and battle staff functions should be emphasized as essential to an SFC.

(4) The ACCP aso provides excellent advancements in continued education, leaderships and technical proficiency.
Information pertaining to educational opportunities can be found at the ACES Web site.

(5) Soldiers should also consider entering a technician program to gain nationally recognized credentials in an
appropriate technical discipline. A list of certifications can be found on the COOL Web site. For information on these
and other education programs, visit the AEC on your instalation.

(6) SFCs should be enrolled in, and actively using, the ACT as a tool to monitor and guide career progression both
for themselves and their subordinates. In addition, SFCs should ensure that their subordinates are enrolled in and
understand the functions of the ACT. The ACT, in conjunction with DA Pam 600-25, will provide Soldiers and leaders
the information and guidance needed to maximize career progression opportunities for FA Soldiers throughout all
stages of their careers.

e. Master sergeant/first sergeant.

(1) As NCOs reach this senior level in rank, self-motivated development becomes a necessity. Activities such as
professiona reading and college courses help the SNCO develop and hone critical organizational leadership skills
needed to effectively coach, teach, and mentor leaders and Soldiers. Limited authorizations and fiercely competitive
promotion criteria may dictate that civilian education be considered a major discriminator for selection to SGM. Strive
to complete a degree program or accumulate 2 years of college credit toward a degree. Continuing civilian education
(completion of associate’'s or bachelor's degree) is strongly encouraged.

(2) MSGs1SGs should study and be very familiar with military publications related to equipment and duty skills
associated with their current MOS and assignment such as. ADP 3-0, ADRP 3-0, ADP 6-22, AR 601-280, AR
600-20, DA Pam 611-21, AR 840-10, and AR 220-1.

(3) MSGs1SGs should also continue to exploit other distributed learning programs and broaden their focus to
include functional training. These Soldiers should recognize their new role as a SNCO and pursue functional course
offering from various sources that will enhance their understanding of how the Army runs in order to influence and
improve the Army’s systems and contribute to the success of their organizations.

(4) The ACCP provides an excellent educational resource in continued education, leadership, and technical
proficiency.

(5) Additional career enhancement may be gained by continuing to pursue technical certification for civilian
certifications on the COOL Web site.

(6) MSGS/SGs should be enrolled in, and actively using, the ACT as a tool to monitor and guide career progression
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both for themselves and their subordinates. In addition, MSGs and 1SGs should ensure that their subordinates are
enrolled in and understand the functions of the ACT. The ACT, in conjunction with DA Pam 600-25, will provide
Soldiers and leaders the information and guidance needed to maximize career progression opportunities for FA Soldiers
throughout all stages of their career.

f. Sergeant major and/or command sergeant major.

(1) The goa of the SGM/CSM is to possess an upper level degree and be working toward a master’s degree in the
chosen discipline. Activities such as professional reading and advanced college courses help this SNCO develop and
hone the organizational leadership skills needed to coach, teach, and mentor leaders and Soldiers. Outstanding
communications skills are required just by the nature of the significant sphere of influence held by the SGM/CSM.
Skills in community and public relations are also important, since the SGM/CSM will often be representing the
command and the Army at civic functions.

(2) The SGM/CSM should read publications on the command team’'s professional reading list. FM 7-22.7, AKO,
and http://www.train.Army.mil/ contain additional reading material for self-development. Continued individual reading
about world politics, geopolitical issues, and military publications relating to Army OPS and current battle doctrine
enhances the knowledge base of the leader.

(3) The ACCP provides an additional resource in continued education, leadership, and technical proficiency.

(4) Additional career enhancement may be gained by continuing to pursue technical certification for civilian skilled
trades on the COOL Web site.

(5) SGMYCSMs should be enrolled in, and actively using, the ACT as a tool to monitor and guide career
progression both for themselves and their subordinates. In addition, SGMs and CSMs should ensure that their
subordinates are enrolled in and understand the functions of the ACT. The ACT, in conjunction with DA Pam 600-25,
will provide Soldiers and leaders the information and guidance needed to maximize career progression opportunities for
FA Soldiers throughout all stages of their career.

6—4. Reserve Component

The integrated use of the ARNGUS is essential to successfully accomplish military OPS. The ARNGUS represents
substantive elements of the FA’s structure and capabilities. The contributions of the ARNGUS cover the entire
spectrum of types of forces from combat, CS, or CSS, to general supporting forces. The ARNGUS NCOs must possess
the same qualifications and capabilities as their RA counterparts. The quality and quantity of training that the
ARNGUS FA NCO receives will be the same as the RA NCO, with duty assignments for career progression that
parallel those of the RA. Although geographical limitations will determine the types of units in which ARNGUS
Soldiers may serve, the ARNGUS PD NCOES satisfies PD and functional area requirements. The primary peacetime
mission of the ARNGUS FA NCO is to sustain training. While perfecting their combat skills and developing their
subordinates into a lethal FA unit, ARNGUS NCOs must maintain a state of readiness in preparation for deployment
and combat. The ARNGUS Soldier also has a second peacetime role-that of citizen Soldier. Under the authorization of
the State governors, the ARNGUS Soldier may be activated by the State at any time to support the community during a
disaster, natural or manmade, or to support homeland security missions. The 13B MOS in the RC is managed the same
as in the RA. (See para 6-3.)

6-5. Military occupational specialty 13B, cannon crewmember

a. Major duties. To develop cannon crewmembers into professional NCOs, Soldiers assignments must focus on
leadership positions at the battery and BN level. Follow-on assignments at the higher HQ will add to their overal
professional knowledge. In a TOE-designated unit, NCOs should spend roughly 75 percent of their assignments at the
BN level and below. NCOs should seek leadership positions such as section chief, platoon sergeant, and 1SG. Once an
NCO has successfully served in one of these leadership positions, it would be beneficial to the NCO's development to
hold a technical position (such as gunnery SGT, ammunition NCO, OPS SGT/master gunner, intelligence SGT).

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

¢. Goals for development. To ensure FA Soldiers become technically and tactically proficient, they should seek
leadership positions and strive to excel while attending NCOES or functiona courses. Strive for the highest possible
score on the APFT and weapons qualifications. Competitive boards such as for “Soldier of the Quarter” or “NCO of
the Quarter,” broaden the knowledge base, ingtill discipline, and improve the Soldier’s communication skills. Addition-
ally, NCOs should strive to become a member of either the SGT Audie Murphy or SGT Morales Club. Soldiers should
strive to earn a college degree, license, or professional certificate in a discipline related to their MOS or |leadership
function as recommended by their career management field. After successful tactical unit assignments, NCOs could
serve as a drill sergeant, recruiter, instructor, AC/RC assignment (observer/controller/trainer), EOA, personnel propo-
nent career advisor, inspector general, or CTC assignment (observer/controller)

(1) Private E-1: specialist/corporal.

(a) Ingtitutional training. WLC.

(b) Operational assignments. The focus during the early years of a cannon crewmember’s career should be on
building a strong base of technical expertise in equipment, basic MOS skills, and common Soldier tasks. Technical and
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tactical expertise will be acquired during training at a CTC or during tactical exercises serving as driver, cannoneer,
assistant gunner, and ammo SPC.

(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, refer to para 2-13.)

(d) Additional training. Airborne, Air Assault, and FA Weapons Maintenance Course (U6).

(e) Special assignments. N/A.

(2) Sergeant.

(a) Ingtitutional training. WLC and ALC.

(b) Operational assignments. The focus during this phase of a career should be on operational assignments that
develop leadership skills, MOS skills, and common Soldier tasks. Technical and tactical expertise will be acquired
during training at a CTC or during tactical exercises. At every opportunity, NCOs should seek the positions that allow
them to gain leadership experience, such as gunner or ammunition team chief.

(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, refer to para 2-13.)

(d) Additional training. Airborne and Air Assault.

(e) Special assignments. Drill sergeant and recruiter positions are available through HRC assignment, but these
assignments should not be sought out as career enhancers at this level until at least 24 months of section chief
experience is acquired.

(3) Staff sergeant.

(a) Ingtitutional training. ALC and SLC.

(b) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills and tactical and technical expertise. Technical and tactical expertise will be acquired
during training at a CTC or during tactical exercises. Duty assignments in tactical units that will increase the
experience and develop the leadership level of NCOs are gunnery SGT, Howitzer section chief, and ammo section
chief. Howitzer and ammo section chiefs should maintain this position a minimum duration of 24 months prior to
moving to other positions that are nontactical (for example, drill sergeant, recruiter, and instructor).

(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, refer to para 2-13.)

(d) Additional training. Airborne, Jumpmaster, Air Assault, Pathfinder, Master Resiliency Training Course (MRT),
Master Fitness Trainer Course (MFT), and Battle Staff NCO Course.

(e) Special assignments. Drill sergeant, recruiter, NCOES small group leader, AIT platoon sergeant, and instructor/
writer,

(4) Sergeant first class.

(@) Ingtitutional training. SLC, Battle Staff NCO Course, and FA Master Gunner Course.

(b) Operational assignments. The focus during this phase should be on tactical assignment as a platoon sergeant for
a minimum of 24 months. The platoon sergeant’s job, as the senior trainer in the platoon, is essential in the
development of junior leaders. To be competitive for promotion to MSG/1SG, SFCs must seek assignment to and be
successful in a platoon sergeant position for a minimum of 24 months. OPS SGT/master gunner, ammunition NCO, or
intelligence SGT should be sought out as developmental positions after successful platoon sergeant assignments.

(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, refer to para 2-13.)

(d) Additional training. Airborne, Jumpmaster, Air Assault, MRT, MFT, and Pathfinder.

(e) Special assignments. Senior drill sergeant, AIT platoon sergeant, military science instructor, NCOES small group
leader, personnel proponent career advisor, instructor/writer, CTC assignment (observer/controller), AC/RC assignment
(observer/controller/trainer). The shaping of the branch, as well as the training, mentoring, and guiding of our future
Soldiers, officers, and allies is of the utmost importance to the FA. The most experienced and best leaders must
become those that shape, train, and mentor our next generation of Soldiers and officers.

6—6. Military occupational specialty 13B, professional development model
Access to the “Career Maps’ are available on the ACT Web site. They are located under the “career resources’ tab at
the following Web address: https://actnow.Army.mil.

6—7. Military occupational specialty 13B, Reserve Component
The 13B MOS in the RC is managed the same as for the RA (see para 6-5).

6-8. Military occupational specialty 13D, field artillery automated tactical data system specialist
a. Major duties. To develop field artillery automated tactical data system specialist Soldiers into professional NCOs,

their assignments must focus on leadership positions at the battery and BN level. Follow-on assignments at the higher

HQ will then add to their overall professional knowledge. In a TOE-designated unit, NCOs should spend roughly 75
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percent of their assignments at the BN level. NCOs should seek leadership positions such as section chief, chief fire
control SGT, senior fire control SGT, and 1SG.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

c. Goals for development. To ensure FA Soldiers become technically and tactically proficient, they should seek
leadership positions and strive to excel while attending NCOES or functional courses. Strive for the highest possible
score on the APFT and weapons qualifications. Competitive boards such as for “Soldier of the Quarter” or “NCO of
the Quarter” and “Year” boards broaden the knowledge base, ingtill discipline and improve the Soldier's communica-
tion skills. Additionally, NCOs should strive to become a member of either the SGT Audie Murphy or SGT Morales
Club. Soldiers should strive to earn a college degree, license, or professional certificate in a discipline related to their
MOS or leadership function, as recommended by their career management field. After successful tactical unit assign-
ments, NCOs could serve as a drill sergeant, recruiter, instructor, AC/RC assignment (observer/controller/trainer),
EOA, personnel proponent career advisor, inspector general, or CTC assignment (observer/controller).

(1) Private E-1: specialist/corporal.

(@) Ingtitutional training. WLC.

(b) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common Soldier tasks. Technical and tactical expertise will be
acquired during training at a CTC or during tactical exercises serving, for example, as a computer operator, radiotele-
phone operator, or with an advanced FA tactical data system. Soldiers should seek responsibility and take advantage of
opportunities to display their leadership skills, initiative, and motivation.

(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, refer to para 2-13.)

(d) Additional training. Airborne and Air Assault.

(e) Special assignments. N/A.

(2) Sergeant.

(@) Indtitutional training. WLC and ALC.

(b) Operational assignments. The focus during this phase of a career should be on tactical assignments that develop
a Soldier's leadership skills, MOS skills, and common Soldier tasks. Technical and tactical expertise will be acquired
during training at a CTC or during tactical exercises. At every opportunity, NCOs should seek the positions that allow
them to gain leadership experience, such as fire control SGT, which will increase their experience and develop the
leadership skills needed to serve in more senior positions.

(c) Sdlf-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, refer to para 5-3.)

(d) Additional training. Airborne and Air Assault.

(e) Special assignments. Drill sergeant and recruiter positions are available through HRC assignment, but these
assignments should not be sought out as career enhancers at this level until at least 24 months of section chief
experience is acquired.

(3) Staff sergeant.

(@) Indtitutional training. ALC, SLC, and Battle Staff NCO course.

(b) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills, tactical, and technical expertise. Technical and tactical expertise will be acquired during
training at a CTC or during tactical exercises. The duty assignment that will increase the experience and develop the
leadership skills of the SSG is fire control SGT. The SSG should maintain his position in a tactical unit assignment for
a minimum of 24 months prior to moving to nontactical position (for example, drill sergeant, recruiter, and instructor).

(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, refer to para 2-13.)

(d) Additional training. Airborne, Jumpmaster, Air Assault, Pathfinder, MRT, and MFT.

(e) Special assignments. Recruiter, drill sergeant, NCOES small group leader, AIT platoon sergeant, OC-T, and
instructor/writer.

(4) Sergeant first class.

(@) Ingtitutional training. SLC, Battle Staff NCO Course, and FA Master Gunner Course.

(b) Operational assignments. The focus during this phase of a career should be serving as a senior or chief fire
control SGT for a minimum of 24 months in a BN Fire Direction Center or BDE Fire Control Element. To be
competitive for promotion to MSG or 1SG, SFCs should seek assignment to and be successful in a senior or chief fire
control SGT (digital master gunner), and intelligence SGT positions..

(c) Salf-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, refer to para 2-13.)

(d) Additional training. Airborne, Jumpmaster, Air Assault, MRT, MFT, and Pathfinder.

(e) Special assignments. Senior drill sergeant, military science instructor, NCOES small group leader, AC/RC
assignments (observer/controller/trainer), CTC assignments (observer/controller), personnel proponent career advisor,
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instructor/writer, and AIT platoon sergeant. The shaping of the branch, as well as the training, mentoring, and guiding
of our future Soldiers, officers, and allies is of the utmost importance to the FA. The most experienced and best leaders
must become those that shape, train, and mentor our next generation of Soldiers and officers.

6-9. Military occupational specialty 13D, professional development model
Access to the “Career Maps’ can be found on the ACT Web site. They are located under the “career resources’ tab at
the following Web address: https://actnow.Army.mil.

6-10. Military occupational specialty 13D, Reserve Component
The 13D MOS in the RC is managed the same as for the RA. (See para 6-8.)

6-11. Military occupational specialty 13F, fire support specialist

a. Major duties. To develop fire support SPCs into professional NCOs, their assignments must focus on leadership
positions at the battery/company and BN level. Follow-on assignments at the higher HQ will add to their overall
professional knowledge. in operational units, NCOs should spend roughly 75 percent of their assignments at the BN
level. NCOs should seek leadership positions as a Knight or Stryker combat observation and lasing team chief, BN fire
support SGT, BDE fire support SGT, OPS SGT, and 1SG. Once an NCO has successfully served in one of these
leadership positions, it would be beneficial to the NCO's development to hold a technical position (such as targeting
NCO, effects NCO, and intelligence SGT).

b. Prerequisites. See DA Pam 611-21 in the HRC Smartbook for details.

c. Goals for development. To ensure FA Soldiers become technically and tactically proficient, they should seek
leadership positions and strive to excel while attending NCOES or functional courses. Strive for the highest possible
score on the APFT and weapons qualifications. Competitive boards such as for “Soldier of the Quarter” or “NCO of
the Quarter” and “Year” boards broaden the knowledge base, ingtill discipline and improve the Soldier's communica
tion skills. Additionally, NCOs should strive to become a member of either the SGT Audie Murphy or SGT Moraes
Club. Soldiers should strive to earn a college degree, license, or professional certificate in a discipline related to their
MOS or leadership function, as recommended by their career management field. After successful tactical unit assign-
ments, NCOs could serve as a drill sergeant, recruiter, instructor, AC/RC assignment (observer/controller/trainer),
EOA, personnel proponent career advisor, inspector general, or CTC assignment (observer/controller).

(1) Private E-1: specidist/corporal.

(a) Ingtitutional training. WLC.

(b) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common Soldier tasks. Technical and tactical expertise will be
acquired during training at a CTC or during tactical exercises serving as computer operators, radiotelephone operators,
vehicle operators, forward observer, and target processing SPC. Soldiers should seek responsibility and take advantage
of opportunities to display their leadership skills, initiative, and motivation.

(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, refer to para 2-13.)

(d) Additional training. Airborne, Air Assault, Ranger, Joint Fires Observer, and Bradley FS Vehicle Operators
course.

(e) Special assignments. N/A.

(2) Sergeant.

(a) Ingtitutional training. WLC and ALC.

(b) Operational assignments. The focus during this phase of a career should be on tactical assignments that develop
the Soldier’s leadership skills, MOS skills, and common Soldier tasks. Technical and tactical expertise will be acquired
during training at a CTC or during tactical exercises. At every opportunity, NCOs should seek the positions that allow
them to gain leadership experience such as forward observer, Knight or Stryker combat observation and lasing team
chief, fire support SGT, or targeting NCO.

(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, refer to para 2-13.)

(d) Additional training. Airborne, Air Assault, Ranger, Joint Fires Observer, and Bradley FS Vehicle Operators
course.

(e) Special assignments. Recruiter and drill sergeant positions are available through HRC assignment, but these
assignments should not be sought out as career enhancers at this level until at least 24 months of fire support SGT or
effects/targeting NCO experience is acquired.

(3) Staff sergeant.

(@) Ingtitutional training. ALC, SLC, and the Battle Staff NCO course.

(b) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills, tactical, and technical expertise. Technical and tactical expertise will be acquired during
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training a a CTC; various assignments between heavy, Stryker, and light units; or during tactical exercises. Assign-
ments that will increase the experience and develop the leadership skills of the NCOs are company fire support SGT
(HBCT, IBCT, and SBCT), targeting NCO, and effects NCO. The SSGs should maintain his position in a tactical unit
assignment for a minimum of 24 months prior to moving to nontactical position (for example, drill sergeant, recruiter,
or instructor).

(c) Sdf-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, refer to para 2-13.)

(d) Additional training. Airborne, Jumpmaster, Air Assault, Pathfinder, Ranger, Joint Fires Observer, Joint Terminal
Attack Controller Course, Joint Fires and Effects Course, Joint Firepower Control Course, MRT, MFT, and Bradley FS
Vehicle Operator course.

(e) Special assignments. Recruiter, NCOES small group leader, AIT platoon sergeant, and instructor/writer.

(4) Sergeant first class.

(a) Ingtitutional training. SLC and Battle Staff NCO Course.

(b) Operational assignments. The focus during this phase of a career should be as a OPS SGT, BN or higher fire
support SGT/targeting NCO, effects NCO, OPS SGT, or intelligence SGT for a minimum of 24 months. As the senior
trainer, the fire support SGT is essential in the development of junior leaders. Successful service as an OPS SGT, BN
fire support SGT/targeting NCO, effects NCO, or intelligence SGT is necessary to be competitive for promotion to
MSG/1SG.

(c) Sdf-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, refer to para 2-13.)

(d) Additional training. Airborne, Jumpmaster, Air Assault, Pathfinder, Ranger, Joint Fires Observer, Joint Terminal
Attack Controller Course, Joint Fires and Effects Course, Joint Firepower Control Course, Tactical Air OPS Course,
MRT, MFT, and Bradley FS Vehicle Operator course.

(e) Special assignments. Senior drill sergeant, military science instructor, personnel proponent career advisor,
NCOES small group leader, AC/RC assignments (observer/controller/trainer), CTC assignments (observer/controller),
instructor/writer, and AIT platoon sergeant. The shaping of the branch, as well as the training, mentoring, and guiding
of our future Soldiers, officers, and alies is of the utmost importance to the FA. The most experienced and best leaders
must become those that shape, train, and mentor our next generation of Soldiers and officers.

6-12. Military occupational specialty 13F, professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.Army.mil.

6—13. Military occupational specialty 13F, Reserve Component
The 13F MOS in the RC is managed the same as the RA. (See para 6-11.)

6—14. Military occupational specialty 13M, multiple launch rocket system/high mobility artillery rocket
system crewmember

a. Major duties. To develop Multiple Launch Rocket System/High Mobility Artillery Rocket System (MLRY
HIMARS) crewmembers into professional NCOs, their assignments must focus on leadership positions at the battery
and BN level. Assignments at higher levels will add to their overall professional knowledge. In a TOE unit, the NCOs
should spend roughly 75 percent of their assignments at the BN level and below. NCOs should seek leadership
positions: section chief, platoon sergeant, and 1SG. Once an NCO has successfully served in one of these leadership
positions, it would be beneficial to the NCO’s development to hold a technical position (such as ammunition NCO,
master gunner/assistant OPS SGT, intelligence SGT).

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

c. Goals for development. To ensure FA Soldiers become technically and tactically proficient, they should seek
leadership positions and strive to excel while attending NCOES or functional courses. Strive for the highest possible
score on the APFT and weapons qualifications. Competitive boards such as for “Soldier of the Quarter” or “NCO of
the Quarter” and “Year” boards broaden the knowledge base, instill discipline and improve the Soldier's communica-
tion skills. Additionally, NCOs should strive to become a member of either the SGT Audie Murphy or SGT Morales
Club. Soldiers should strive to earn a college degree, license, or professional certificate in a discipline related to their
MOS or leadership function, as recommended by their career management field. After successful tactical unit assign-
ments, NCOs could serve as a drill sergeant, recruiter, instructor, or in an AC/RC assignment (observer/controller/
trainer), EOA, personnel proponent career advisor, inspector general, or CTC assignment (observer/controller).

(1) Private E-1: specialist/corporal.

(a) Ingtitutional training. WLC.

(b) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common Soldier tasks. Technical and tactical expertise will be
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acquired during training at a CTC or during tactical exercises serving as a reconnaissance SPC, launcher driver, and
ammunition SPC.

(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, see para 2-13.)

(d) Additional training. N/A.

(e) Special assignments. N/A.

(2) Sergeant.

(a) Ingtitutional training. WLC and ALC.

(b) Operational assignments. The focus during this phase of a career should be on tactical assignments that develop
leadership skills, MOS skills, and common Soldier tasks. Technical and tactical expertise will be acquired during
training at a CTC or during tactical exercises. At every opportunity, NCOs should seek the positions that alow them to
gain leadership experience such as gunner and assistant ammo chief.

(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, see para 2-13.)

(d) Additional training. N/A.

(e) Special assignments. Recruiter or drill sergeant positions are available through HRC assignment, but these
assignments should not be sought out as career enhancers at this level until at least 24 months of section chief
experience is acquired.

(3) Staff sergeant.

(a) Ingtitutional training. ALC and SLC.

(b) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills, tactical and technical expertise. Technical and tactical expertise will be acquired during
training at a CTC or during tactical exercises. Assignments that will increase the experience and develop the leadership
skills of the NCOs are launcher section chief and ammunition section chief. The section chief should maintain his
position in a tactical unit assignment for a minimum of 24 months prior to moving to nontactical position (for example,
drill sergeant, recruiter, or instructor).

(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, see para 2-13.)

(d) Additional training. Battle Staff NCO Course, MRT, and MFT.

(e) Special assignments. Drill sergeant, AIT platoon sergeant, NCOES small group leader, recruiter, and instructor/
writer.

(4) Sergeant first class.

(a) Ingtitutional training. SLC, Battle Staff NCO Course, and FA Master Gunner Course.

(b) Operational assignments. The focus during this phase should be on tactical assignment as a platoon sergeant for
a minimum of 24 months. The platoon sergeant’s job, as the senior trainer in the platoon, is essential in the
development of junior leaders. To be competitive for promotion to MSG/1SG, SFCs must seek assignment to and be
successful in a platoon sergeant position for a minimum of 24 months. Master gunner/assistant OPS SGT, ammunition
NCO, or intelligence SGT should be sought out as developmental positions after successful platoon sergeant
assignments.

(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additiona information on self-development, see para 2-13.)

(d) Additional training. MRT and MFT.

(e) Special assignments. Senior drill sergeant, military science instructor, NCOES small group leader, personnel
proponent career advisor, instructor/writer, CTC assignment (observer/controller), AC/RC assignment (observer/con-
troller/trainer). The shaping of the branch, as well as the training, mentoring and guiding of our future Soldiers,
officers, and alies is of the utmost importance to the FA. The most experienced and best leaders must become those
that shape, train, and mentor our next generation of Soldiers and officers.

6-15. Military occupational specialty 13M, professional development model
Access to the “Career Maps’ is made from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.Army.mil.

6-16. Military occupational specialty 13M, Reserve Component
The MOS 13M in the RC is managed the same as in the RA. (See para 6-14.)

6-17. Military occupational specialty 13P, multiple launch rocket system automated tactical data
systems specialist

a. Major duties. To develop MLRS automated tactical data systems SPCs into professional NCOs, their assignments
must focus on leadership positions at the battery and BN level. In a TOE unit, the NCOs should spend roughly 75
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percent of their assignments at the BN level and below. NCOs should seek leadership positions such as: chief fire
direction computer, and 1SG. Once an NCO has successfully served in one of these leadership positions, it would be
beneficial to the NCO's development to hold a technical position (for example, battery OPS SGT and intelligence
SGT).

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

¢. Goals for development. To ensure FA Soldiers become technically and tactically proficient, they should seek
leadership positions and strive to excel while attending NCOES or functiona courses. Strive for the highest possible
score on the APFT and weapons qualifications. Competitive boards such as for “Soldier of the Quarter” or “NCO of
the Quarter” and “Year” boards broaden the knowledge base, instill discipline, and improve the Soldier’s communica-
tion skills. Additionally, NCOs should strive to become a member of either the SGT Audie Murphy or SGT Morales
Club. Soldiers should strive to earn a college degree, license, or professional certificate in a discipline related to their
MOS or leadership function, as recommended by their career management field. After successful tactical unit assign-
ments, NCO could serve as a drill sergeant, recruiter, instructor, AC/RC assignment (observer/controller/trainer), EOA,
personnel proponent career advisor, inspector general, or CTC assignment (observer/controller).

(1) Private E-1: specialist/corporal.

(a) Ingtitutional training. WLC.

(b) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common Soldier tasks. Technical and tactical expertise will be
acquired during training at a CTC or during tactical exercises serving as computer operator, radiotelephone operator,
fire direction SPC, and liaison SPC. Soldiers should seek responsibility and take advantage of opportunities to display
their leadership skills, initiative, and motivation.

(c) df-development. (For additional information on self-development, see para 2-13.)

(d) Additional training. N/A.

(e) Special assignments. N/A.

(2) Sergeant.

(@) Ingtitutional training. WLC and ALC.

(b) Operational assignments. The focus during this phase of a career should be on tactical assignments that develop
a SGT’s leadership skills, MOS skills, and common Soldier tasks. Technical and tactical expertise will be acquired
during training at a CTC or during tactical exercises. At every opportunity, SGTs should seek the positions such as
battery display operator that allow them to gain and develop the leadership experience needed to serve in more senior
positions.

(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, see para 2-13.)

(d) Additional training.

(e) Special assignments. Recruiter or drill sergeant positions are available through HRC assignment, but these
assignments should not be sought out as career enhancers at this level until at least 24 months of section chief
experience is acquired.

(3) Staff sergeant.

(@) Ingtitutional training. ALC, SLC and the battle staff NCO course.

(b) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills, tactical and technical expertise. Technical and tactical expertise will be acquired during
training at a CTC or during tactical exercises. Assignments that will increase the experience and develop the leadership
skills of the SSG are as a FDC section chief, fire direction computer SGT, or liaison SGT. A SSG should maintain his
position in a tactical unit assignment for a minimum of 24 months prior to moving to nontactical position; (for
example, drill sergeant, recruiter, and instructor).

(c) Sdf-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, see para 2-13.)

(d) Additional training. MRT and MFT.

(e) Special assignments. Drill sergeant, recruiter, AC/RC assignment (observer/controller/trainer), instructor/writer,
and AIT platoon sergeant.

(4) Sergeant first class.

(a) Ingtitutional training. SLC, BSNCOC, and FA master gunner course.

(b) Operational assignments. The focus during this phase of a career should be serving as a chief fire direction
computer and battery OPS SGT for a minimum of 24 months. This service can be done at battery operation center, BN
fire direction center, or in a higher HQ. As the senior trainer, the chief fire direction computer and battery OPS SGT
are essentia in the development of junior leaders. Successful service as a chief fire direction computer and battery OPS
SGT is necessary to be competitive for promotion to MSG/1SG. The duty position of OC-T and AIT platoon sergeant
carry the same weight within the CMF as an MTOE position platoon sergeant.
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(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, see para 2-13.)

(d) Additional training. MRT and MFT.

(e) Special assignments. Senior drill sergeant, military science instructor, NCOES small group leader, AC/RC
assignment (observer/controller/trainer), personnel proponent career advisor, instructor/writer. The shaping of the
branch, as well as the training, mentoring and guiding of our future Soldiers, officers, and allies is of the utmost
importance to the FA. The most experienced and best |eaders must become those that shape, train, and mentor our next
generation of Soldiers and officers.

6-18. Military occupational specialty 13P, professional development model
Access to the “career maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address. https.//actnow.Army.mil.

6-19. Military occupational specialty 13P, Reserve Component
The MOS 13P in the RC is managed the same as for the RA. (See para 6-17.)

6-20. Military occupational specialty 13R, field artillery firefinder radar operator

a. Major duties. To develop FA radar operators into professional NCO, their assignments must focus on leadership
positions at the battery and BN level. Follow on assignments at higher HQ will add to their overal professional
knowledge. In a TOE unit, the NCOs should spend roughly 75 percent of their assignments at the BN level and below.
NCOs should seek leadership positions such as section chief, platoon sergeant, and 1SG. Once an NCO has success-
fully served in one of these leadership positions, it would be beneficial to the NCO's development to hold a technical
position (such as FA targeting SNCO and intelligence SGT).

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

c. Goals for development. To ensure FA Soldiers become technically and tactically proficient, they should seek
|leadership positions and strive to excel while attending NCOES or functional courses. Strive for the highest possible
score on the APFT and weapons qualifications. Competitive boards such as for “Soldier of the Quarter” or “NCO of
the Quarter” and “Year” boards broaden the knowledge base, ingtill discipline and improve the Soldier’s communica-
tion skills. Additionally, NCOs should strive to become a member of either the SGT Audie Murphy or SGT Morales
Club. Soldiers should strive to earn a college degree, license, or professional certificate in a discipline related to their
MOS or leadership function as recommended by their career management field. After successful tactical unit assign-
ments, NCO could serve as a drill sergeant, recruiter, instructor, AC/RC assignment (observer/controller/trainer), EOA,
personnel proponent career advisor, inspector general, or CTC assignment (observer/controller).

(1) Private E-1: specidist/corporal.

(@) Ingtitutional training. WLC.

(b) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common Soldier tasks. Technical and tactical expertise will be
acquired during training at a CTC or during tactical exercises serving as a FA radar operator. Soldiers should seek
responsibility and take advantage of opportunities to display their leadership skills, initiative, and motivation.

(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, see para 2-13.)

(d) Additional training. Airborne and Air Assault.

(e) Special assignments. N/A.

(2) Sergeant.

(a) Ingtitutional training. WLC and ALC.

(b) Operational assignments. The focus during this phase of a career should be on tactical assignments that develop
the SGT's leadership skills, MOS skills, and common Soldier tasks. Technical and tactical expertise will be acquired
during training at a CTC or during tactical exercises. At every opportunity, SGT should seek the positions that allow
them to gain leadership experience such as senior fire finder radar operator.

(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, see para 2-13.)

(d) Additional training. Airborne and Air Assault.

(e) Special assignments. Recruiter and drill sergeant positions are available through HRC assignment, but these
assignments should not be sought out as career enhancers at this level until at least 24 months of section chief
experience is acquired.

(3) Staff sergeant.

(a) Ingtitutional training. ALC and SLC.

(b) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills, tactical and technical expertise. Technical and tactical expertise will be acquired during
training at a CTC or during tactical exercises. Assignments that will increase the experience and develop the leadership
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skills of the SSG should are the section chief and supervisor of radar assets. A SSG should hold these positions for a
minimum of 24 months prior to moving to a nontactical position (for example, drill sergeant, recruiter, or instructor).

(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, see para 2-13.)

(d) Additional training. Airborne, jumpmaster, air assault, pathfinder, battle staff NCO Course, MRT, and MFT.

(e) Special assignments. Drill sergeant, recruiter, AC/RC assignment (observer/controller/trainer), and instructor/
writer.

(4) Sergeant first class.

(a) Ingtitutional training. SLC and battle staff NCO course.

(b) Operational assignments. The focus during this phase of a career should be assignment as a platoon sergeant for
a minimum of 24 months. Intelligence SGT and FA Targeting SNCO. Should be sought out as developmenta positions
after successful platoon sergeant assignments. The FA radar platoon sergeant and FA targeting SNCO lead and
supervise the combat OPS of radar platoons. Successful service as a FA radar platoon sergeant, intelligence SGT or FA
targeting SNCO is necessary to be competitive for promotion to MSG/1SG.

(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, see para 2-13.)

(d) Additional training. Airborne, Jumpmaster, Air Assault, Pathfinder, MRT, and MFT.

(e) Special assignments. Senior drill sergeant, military science instructor, NCOES small group leader, AC/RC
assignment (observer/controller/trainer), personnel proponent career advisor, instructor/writer, and AIT platoon ser-
geant. The shaping of the branch, as well as the training, mentoring and guiding of our future Soldiers, officers, and
alies is of the utmost importance to the FA. The most experienced and best leaders must become those that shape,
train, and mentor our next generation of Soldiers and officers.

6—-21. Military occupational specialty 13R, professional development model
Access to the “Career Maps’ can be made from the ACT Web site. They are located under the “career resources’ tab
at the following Web address: https://actnow.Army.mil.

6—22. Military occupational specialty 13R, Reserve Component
The MOS 13R in the RC is managed the same as for the RA. (See para 6-20.)

6—23. Military occupational specialty 13T, field artillery surveyor/meteorological crewmember

a. Major duties. To develop FA metro/survey crewmembers into professional NCOs, their assignments must focus
on leadership positions at the battery and BN level. Follow-on assignments at higher HQ will add to their overall
professional knowledge. In a TOE unit, the NCOs should spend roughly 75 percent of their assignments at the BN
level and below. NCOs should seek leadership positions: section chief, chief surveyor, and 1SG.

b. Prerequisites. See DA Pam 611-21, in the HRC Smart-book, for details.

c. Goals for development. To ensure FA Soldiers become technically and tactically proficient, they should seek
leadership positions and strive to excel while attending NCOES or functional courses. Strive for the highest possible
score on the APFT and weapons qualifications. Competitive boards such as for “Soldier of the Quarter” or “NCO of
the Quarter” and “Year” boards broaden the knowledge base, ingtill discipline and improve the Soldier's communica-
tion skills. Additionally, NCOs should strive to become a member of either the SGT Audie Murphy or SGT Morales
Club. Soldiers should strive to earn a college degree, license, or professional certificate in a discipline related to their
MOS or leadership function as recommended by their career management field. After successful tactical unit assign-
ments, NCO could serve as a drill sergeant, recruiter, instructor, AC/RC assignment (observer/controller/trainer), EOA,
personnel proponent career advisor, inspector general, or CTC assignment (observer/controller).

(1) Private E-1: specialist/corporal.

(a) Ingtitutional training. WLC.

(b) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common Soldier tasks. Technical and tactical expertise will be
acquired during training at a CTC or during tactical exercises serving as a FA surveyor. Soldiers should seek
responsibility and take advantage of opportunities to display their leadership skills, initiative, and motivation.

(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. See FA reading list. (For additional information on self-development, see para 2-13.)

(d) Additional training. Airborne and Air Assault.

(e) Special assignments. N/A.

(2) Sergeant.

(a) Ingtitutional training. WLC and ALC.

(b) Operational assignments. The focus during this phase of a career should be on tactical assignments that develop
the Soldier’s leadership skills, MOS skills, and common Soldier tasks. Technical and tactical expertise will be acquired
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during training at a CTC or during tactical exercises. At every opportunity, NCOs should seek the positions that allow
them to gain leadership experience such as FA surveyor.

(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, see para 2-13.)

(d) Additional training. Airborne and Air Assault.

(e) Special assignments. Recruiter or drill sergeant positions are available through HRC assignment, but these
assignments should not be sought out as career enhancers at this level until at least 24 months of section chief or chief
surveyor experience is acquired.

(3) Staff sergeant.

(@) Ingtitutional training. ALC, SLC, and the Battle Staff NCO Course.

(b) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills, tactical and technical expertise. Technical and tactical expertise will be acquired during
training at a CTC or during tactical exercises. The SSG should seek assignments that will increase his or her
experience and develop his or her leadership skills such as chief of survey. A SSG should hold these leadership
positions for a minimum of 24 months.

(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, see para 2-13.)

(d) Additional training. Airborne, Jumpmaster, Air Assault, Pathfinder, MRT, and MFT.

(e) Special assignments. AIT platoon sergeant, recruiter, and instructor/writer.

(4) Sergeant first class.

(@) Ingtitutional training. SLC and Battle Staff NCO Course.

(b) Operational assignments. The focus during this phase of a career should be to serve as a chief surveyor or an
intelligence SGT for a minimum of 24 months. As the senior trainer, the chief surveyor is essential in the devel opment
of junior leaders. Successful service as a chief surveyor or intelligence SGT is necessary to be competitive for
promotion to MSG/1SG.

(c) Self-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. (For additional information on self-development, see para 2-13.)

(d) Additional training. Airborne, Jumpmaster, Air Assault, Pathfinder, MRT, and MFT.

(e) Special assignments. Senior drill sergeant, military science instructor, NCOES small group leader, CTC assign-
ment (observer/controller), AC/RC assignment (observer/controller/trainer), personnel proponent career advisor and
instructor/writer. The shaping of the branch, as well as the training, mentoring and guiding of our future Soldiers,
officers, and alies is of the utmost importance to the FA. The most experienced and best leaders must become those
that shape, train, and mentor our next generation of Soldiers and officers.

6-24. Military occupational specialty 13T, professional development model
Access to the “Career Maps’ can be gained from the ACT Web site. They are located under the “career resources’ tab
at the following Web address. https://actnow.Army.mil.

6-25. Military occupational specialty 13T, Reserve Component
The MOS 13T in the RC is managed the same as for the RA. (See para 6-23.)

6-26. Military occupational specialty 13Z, field artillery senior sergeant/00Z command sergeant major

a. Major duties.

(1) Master sergeant/first sergeant (132). The FA MSG is an expert in his specialty. The FA MSG has a demon-
strated quantified record of superior performance and efficiency in mastering core MOS competencies, leading,
supervising, and managing subordinate elements of various size, scope, and function. The FA MSG has held numerous
core competency building assignments and has likely served in additional positions outside of core MOS positions. The
knowledge, skills, and abilities acquired up to this point provide the FA MSG a natural transition into the increased
scope and responsibilities associated with positions as a 1SG or OPS SGT.

(2) Sergeant major (132)/CSM (132). FA SGM/CSMs are interpersonal leaders, talent managers, and team builders.
They understand and employ concepts and doctrine across multiple disciplines (joint OPS, combined arms maneuver,
and joint fires). FA SGM/CSM possess exceptional oral and written communication skills. They are able to conceptual -
ize and devise solutions to complex problems.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details.

c. Goals for development.

(1) Master sergeant/first sergeant (132).

(a) Ingtitutional training. Battle Staff NCO Course and SMC.

(b) Operational assignments. The critical assignment for MSG is 1SG. This position qualifies MSG to perform
duties as the SNCO of a tactical unit and enhances their organizational supervisory knowledge, leadership skills, and
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abilities. FA MSGs should serve successfully as a 1SG for at least 24 months, which may consist of one or more
assignments. There is no position in the grade of MSG that provides equivalent leadership training and development.
When not assigned as a unit 1SG, the FA MSG will perform duty as a principle staff NCO at the BN and higher levels.
OPS SGT, FA senior PDNCO, CTC assignment (observer/controller), AC/RC assignment (observer/controller/trainer),
and senior military science instructor are recommended assignments following a 1SG assignment. Successful perform-
ance in these positions is a conditional pre-requisite for consideration to SGM.

(c) Sdf-development. Complete the appropriate level of SSD in order to meet the prerequisites for attendance at
specified NCOES. FA MSGs are highly regarded as technical and tactical professionals. As such, all FA MSGs should
strive to develop a full understanding of combined arms and fire support OPS, BN-level staff OPS, and command
principles. All MSGs should dedicate considerable time to professional reading to gain a historical perspective on
tactical and leadership challenges. FA MSGs should have completed their associate's degree and begun work on an
advanced degree (Bachelor’'s or equivalent technical degree) from an accredited university/ingtitution. (For additional
information on self-development, see para 2-13.)

(d) Additional training. N/A.

(e) Special assignments. Senior military science instructor, FA senior PDNCO, personnel proponent career manage-
ment NCO, assistant inspector general, career management NCO, CTC assignment (observer/controller), and AC/RC
assignment (observer/controller/trainer).

(2) Sergeant major (13Z)/CSM (132).

(a) Ingtitutional training. CSM PCC (BDE/BN), SEJPME, and the Force Management Course..

(b) Operational assignments. The key developmental assignment for a FA SGM is BN level (6S) OPS SGM
position. The key developmental assignment for FA CSMs is the centrally selected BN command (6C) positions in the
operating or generating force. While only a small percentage of FA SGMs will be selected for a command position, all
SGMs have a remarkable opportunity to make significant contributions to the branch and the Army. All FA SGMs can
expect to serve in a wide variety of professionaly challenging and personally rewarding assignments in the operating
and generating forces.

(c) Self-development. Self-development should be focused on mastering mentoring and managerial skills, continuing
development of war fighting and fire support skills, and growing capabilities to serve as operational, strategic and fires
leaders for the Army and Joint forces. FA SGMs should consider finishing their advanced degree. (For additional
information on self-development, see para 2-13.)

(d) Additional training. CSM/SGM Lega Orientation Course, CSM/SGM Force Management Course, Keystone
Course.

(e) Special assignments. Army Staff, Fellowships, USASMA, CTC-OC/T, OCLL, WIAS, JOINT, and MPEP.

6—27. Military occupational specialty 13Z, professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.Army.mil.

Chapter 7
Air Defense Artillery (Career Management Field 14) Career Progression Plan

7-1. Duties

Army ADA forces, fighting interdependently with other elements of the JIIM team at strategic, operational, and tactical
levels, will provide air and missile defense and contribute to situational awareness and understanding, airspace
management, and operational force protection to deter or defeat enemy aeria threats, protect the force and high value
assets, enable freedom to operate, and contribute to victory.

7-2. Transformation

Army transformation continues to expand the role of Air and Missile Defenders on the battlefield, to include increased
participation in planning and executing air defense OPS in Army, joint, coalition, and multinational OPS. In concert
with the Army’s relevant and ready end-state objective, the ADA branch is rapidly transforming its force structure and
how it fights to meet the inherent contingencies of the 21st-century battlefield. As the Army transforms its warfighting
elements into modular SBCT, BCT, and support unit of action (SUA), ADA is embedding robust Air Defense Airspace
Management (ADAM) cells, specifically designed to enhance airspace management. This is done by coordinating
targeting, airspace command and control, and early warning functions with air defense and aviation forces on the
battlefield. In mutual synchronization, ADA forces are being assigned to corps- and theater-level commands, and
subsequently task organized to subordinate commands as evolving missions dictate. To complement these actions,
ADA is reorganizing Patriot and Avenger forces into composite Air and Missile Defense (AMD), Maneuver Air and
Missile Defense (MAMD), and Patriot pure BN. These tailored ADA units will provide the Army an organic capability
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to defend against a wide array of hostile aerial and three-dimensional missile threats, providing combat commanders a
modular and expeditionary AMD capability that can rapidly deploy and interoperate with joint and coalition forces.
ADA’s combat-proven weapons platforms and Early Warning System (EWS) will continue to provide the Army with a
technologically advanced, fully digitized capability that enables detection and engagement of air and missile threats at
greater distances with increased lethality in support of combat OPS across the full spectrum of operationa environ-
ments, from forward OPS with combat maneuver formations to defense of critical strategic bases and geopolitical
assets. When employed, these ADA forces ideally suited for and frequently supporting JIIM OPS provide combatant
commanders a significant strategic, operational, and tactical advantage on the battlefield. Fielding ADAM cells in
modular maneuver units, coupled with fielding AMD air defense artillery fire control officer (ADAFCO) elements in
Army Air and Missile Defense Commands and ADA BDEs, plus embedding the Joint Tactical Ground Station
(JTAGS), Forward-Based X—Band Transportable Radar, and Ground-based Midcourse Defense (GMD) systems within
the United States Army Space and Missile Defense Command (USASMDC) continues to complement ADA’s transfor-
mation. These state-of-the-art air defense platforms provide growth within the branch plus diverse and challenging
assignment opportunities for all air and missile defenders. Although not yet recognized as a system of record, ADA
Soldiers continue to train on and deploy with the Indirect Fire Protection Capability (IFPC) system (counter rockets,
artillery, and mortars (CRAM) legacy), providing critical force protection of forward-based forces engaged in the OCO.
Future plans for the ADA branch include a new weapons platform, the THAAD System, along with a host of new early
warning and detection sensors, including the JLENS and Multi-Mission Radar (MMR). Transformation continues to
improve ADA’s expeditionary attributes and enhance its lethality, mobility, and deployability while providing the
Army and regional combatant commanders with a modular, tailorable force capable of operating on joint and
multinational battlefields. Service in ADA is available through a variety of MOSs. These Soldiers operate a wide array
of technical, modern weaponry and maintain a high state of readiness for immediate worldwide deployment. Listed
below are duty positions that ADA Soldier's and NCO can expect to hold during their careers. These positions are
sequential and each carries increasingly greater leadership functions.

a. Team member, crew member, gunner.

b. Shift leader, team leader, team chief, crew chief.

C. Squad leader, section chief, section leader, assistant OPS SGT, master gunner.

d. Platoon sergeant, master gunner, DET SGT, NCO academy senior instructor, senior instructor-writer, West Point
TAC NCO, military science instructor, EO advisor, assistant inspector general.

e. First sergeant, intelligence NCO, master system evaluator.

f. Operations SGT, SGM, CSM.

7-3. Recommended career management self-development, by rank

a. Private E-1: specialist/corporal.

(1) The quality and success of a Soldier's career is in direct proportion to the Soldier's consistent commitment to
excellence, regardiess of the mission. Soldiers committed to achieving high goals will develop leadership skills and
have the practical knowledge and ambition to put them to good use.

(2) Soldiers should study and master the following military publications: STP 21-1-SMCT, FM 4-25.11, AR
670-1, FM 3-90.61, and all -10 level maintenance manuals associated with their equipment; and battle drills associated
with their current assignment.

(3) The following is suggested for self-development: FM 7-22.7, AKO, and http://www.train.army.mil/. .

(4) The OPTEMPO of tactical assignments may limit the opportunity for civilian education; however, those Soldiers
willing to make the required sacrifices should seize the available opportunities. CLEP and DANTES are available for
those Soldiers unable to pursue formal civilian courses. These self-development options are based on the Soldier’s own
desire to excel. Ample opportunities exist for Soldiers to participate in various correspondence courses to accomplish
individual educational objectives. Soldiers with GT scores below 100 should seek to improve their scores through
FAST. Taking additional civilian education courses such as English composition and basic mathematics will prepare
Soldiers for the AFCT and improve promotion potential.

(5) The ACCP aso provides excellent educational advancements in continued education, leadership and technical
proficiency. Education opportunities can be found at the ACES Web site. CLEP and the DANTES tests are other
resources for converting previously acquired knowledge or training into college credit. College education is a critical
piece of the self-development program and logisticians should plan their college program around a degree that relates
to their MOS using information provided on the SOCAD Web site. Soldiers may also enroll in GOARMYED, an Army
program that gives Soldiers the opportunity to pursue a degree program completely online.

(6) Soldier boards such as “Soldier of the Quarter/Year” broaden the knowledge base, instill discipline and improve
the Soldier's ability to communicate verbally.

(7) Soldiers may also earn promotion points for technical certification, a list of certifications can be found on the
COOL Web site. For information on these and other education programs, visit the AEC on your instalation.

b. Sergeant.

(1) The quality and success of a SGT's career is in direct proportion to a consistent commitment to excellence,
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regardless of the mission. SGT committed to achieving high goals will develop leadership skills and have the practical
knowledge and ambition to put them to good use.

(2) SGT should study and master the following military publications: STP 21-24-SMCT, FM 6-22, al -10 level
maintenance manuals associated with their equipment, and battle drills associated with their current assignment.

(3) The following is suggested for self-development: FM 7-22.7, AKO, and http://www.train.army.mil/.

(4) The OPTEMPO of operational assignments may limit the opportunity for civilian education; however, those
SGTs willing to make the required sacrifices should seize the available opportunities. Pursuing a college education at
this level is not a mandatory requirement but one that will place you above your peers. Soldiers should plan their
college program around a degree that relates to their MOS using information provided on the SOCAD Web site.

(5) Soldier boards such as “NCO of the Quarter” and “NCO of the Year” and the SGT Audie Murphy and SGT
Morales Clubs broaden the knowledge base, instill discipline and improve the Soldier's ability to communicate
verbally.

(6) The ACCP also provides excellent educational advancements in continued education, leadership and technical
proficiency. Education opportunities can be found at the ACES Web site.

(7) Soldiers may aso earn promotion points for technical certification, a list of certifications can be found on the
COOL Web site. For information on these and other education programs, visit the AEC on your instalation.

c. Saff sergeant.

(1) The quality and success of a SSG's career is in direct proportion to a consistent commitment to excellence,
regardless of the mission. SSG who are committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. These NCOs should study and master the additional
military publications: STP 21-24-SMCT, FM 3-22.3, -10 level maintenance manuals associated with their equipment,
and battle drills associated with their current assignment.

(2) The following is suggested for self-development: FM 7-22.7, AKO, and http://www.train.army.mil/.

(3) The OPTEMPO of operational assignments may limit the opportunity for civilian education; however, those
SSGs willing to make the required sacrifices should seize the available opportunities. Soldiers should plan their college
program around a degree that relates to their MOS using information provided on the SOCAD Web site. These self-
development options are based on the SSG's own desire to excel. At this stage, SSGs should seek opportunities to
pursue completion of an associate’s degree. Ample opportunities exist for Soldiers to participate in various correspond-
ence courses to accomplish individual educational objectives.

(4) The ACCP also provides excellent educational advancements in continued education, leadership, and technical
proficiency. Education opportunities can be found at the ACES Web site.

(5) Soldiers should aso consider entering a technician program to gain nationally recognized credentials in an
appropriate technical discipline. Soldiers may also earn promotion points for technical certification, a list of certifica-
tions can be found on the COOL Web site. For information on these and other education programs, visit the AEC on
your installation.

(6) NCOs at this rank should attend the appropriate Master Gunner Course. Honor Graduate from a Master Gunner
Course is a clear indicator of potential for further promotion

d. Sergeant first class.

(1) As NCOs become more senior in rank, self-motivated development becomes more important. Activities like
professional reading or college courses help the SNCOs develop organizational leadership skills needed to coach, teach
and mentor Soldiers. Strive to complete a degree program or accumulate two years of college credit towards a degree.
A college degree is not required for promotion but can be a deciding factor when it comes to the best qualified.

(2) These NCOs should study and master the following additional military publications: AR 350-1, AR 750-1, al -
10 level maintenance manuals associated with their equipment; and battle drills associated with their current
assignment.

(3) The following is suggested for self-development: FM 7-22.7, AKO, and http://www.train.army.mil/.

(4) The OPTEMPO of operational assignments may limit the opportunity for civilian education; however, those
SFCs willing to make the required sacrifices should seize the available opportunities. The self-development process
should now shift to advanced skills. Ideally, a SFC should have completed an associate's degree by 12 years and
continue studies towards an upper level degree. The SFC must continue to remain competent in technical fields while
focusing on broadening management and doctrinal knowledge. Subjects such as organizational behavior, personnel
management, time management, Army OPS, and battle staff functions should be emphasized as essential to a SFC.

(5) The ACCP also provides excellent educational advancements in continued education, leadership and technical
proficiency. Education opportunities can be found at the ACES Web site.

(6) Soldiers should aso consider entering a technician program to gain nationally recognized credentials in an
appropriate technical discipline. Soldiers may aso earn promotion points for technical certification, a list of certifica-
tions can be found on the COOL Web site. For information on these and other education programs, visit the AEC on
your installation.
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(7) NCO at this rank should attend the appropriate Master Gunner Course. Honor Graduate from a Master Gunner
Course is a clear indicator of potentia for further promotion

e. Master sergeant/first sergeant.

(1) As NCOs become more senior in rank, self-motivated development becomes more important. Activities like
professional reading or college courses help the SNCO develop organizational leadership skills needed to coach, teach
and mentor Soldiers. Limited authorizations and fiercely competitive records may dictate civilian education be
considered a major discriminator for selection to SGM. Strive to complete a degree program or accumulate two years
of college credit towards a degree. However, continuing civilian education (completion of associates or bachelor’'s
degree) is encouraged.

(2) MSG/1SGs should study and master the following military publications: AR 601-280, AR 600—20, DA Pam
611-21, AR 840-10, and AR 220-1.

(3) MSGs should also continue to exploit other distributed learning programs and broaden their focus to include
functional training. These Soldiers should recognize their new role as a SNCO and pursue functional course offering
from various sources that will enhance their understanding of how the Army runs. This will help influence and improve
the Army’s systems and contribute to the success of their organizations.

(4) The ACCP provides an excellent educational resource in continued education, leadership, and technical
proficiency.

(5) Additional career enhancement may be gained by continuing to pursue technical certification for civilian
certifications on the COOL Web site.

(6) NCO at this rank should attend the appropriate Master Gunner Course. Honor Graduate from a Master Gunner
Course is a clear indicator of potentia for further promotion

f. Sergeant major/command sergeant major.

(1) The goal of the SGM/CSM is to possess an upper level degree and be working toward a master’s degree in their
chosen discipline. Activities like professional reading or college courses help the SNCO develop organizational
leadership skills needed to coach, teach, and mentor Soldiers. Outstanding communications skills are required just by
the nature of the number of Soldiers their communications reach. Skills in community and public relations are also
important since the SGM/CSM will often be representing the command or Army in civic functions.

(2) The SGM/CSM should read publications on their chains of command professional reading list. FM 7-22.7,
AKO, and http://www.train.army.mil/ contain additional reading material for self-development. Continued reading
about world politics, geo-political issues and field manuals relating to Army OPS and current battle doctrine enhance
the knowledge base of the leader.

(3) The ACCP provides an excellent educational resource in continued education, leadership and technical
proficiency.

(4) Additional career enhancement may be gained by continuing to pursue technical certification for civilian
certifications on the COOL Web site.

7-4. Reserve Component

The integrated use of the RC, USAR, and ARNGUS is essential to the successful accomplishment of military OPS that
represent a large portion of the structure and capability of each service. RC contributions cover the entire spectrum of
types of forces, from combat to CS or CSS and general supporting forces. Hence, RC Soldiers must possess the same
qualifications and capabilities as RA Soldiers due to the necessary augmentation of forces that often occurs in times of
war or conflict. The quality and quantity of training that RC ADA Soldiers receive, and the duty assignments for career
progression, are the same as their RA counterparts. RC Soldiers serving in ADA units have a RC PD NCOES that
satisfies the PD and functional area requirements for all components. Today, RC Soldiers are performing a vital role in
OCO and our Nation’s homeland defense, serving in GMD units that operate in concert with the Air Force and Navy as
the first part of our nation's emerging integrated Ballistic Missile Defense System, protecting our nation from
accidental or intentional limited ballistic missile attacks. RC Soldiers also serve in IFPC (CRAM legacy) batteries,
defending friendly forces and mission essential areas from rocket, artillery, and mortar attacks. ARNGUS Soldiers
continue to serve as citizen Soldiers under the direction of the state government, providing immediate community
support and aid to thousands of affected people during natural disasters man-made crisis.

7-5. Military occupational specialty 14E, Patriot fire control enhanced operator/maintainer

a. Major duties. The Patriot fire control enhanced operator/maintainer supervises or serves in an ADA unit as a
member of an air defense activity engaged in OPS or intelligence functions. Patriot fire control enhanced operator/
maintainers ensure system emplacement, initialization, and operator/organizational level system maintenance of the
patriot fire control section, fire direction section, and associated equipment. Duties also include battle damage
assessment repair (BDAR), near-real-time status reporting, report generation, and system deployment. Recent Patriot
Advanced Capability-3 (PAC-3) upgrades incorporate significant enhancements to the radar set, engagement control
station, and PAC-3 missile, which uses hit-to-kill technology for greater lethality against tactical ballistic missiles
(TBMs) armed with weapons of mass destruction (WMD). Patriot fire control enhanced operator/maintainers also
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evaluate target data and identify and engage targets, often operating in a joint and multinational environment to provide
AMD protection from theater ballistic missiles and a host of other air and missile threats. MOS 14E Patriot fire control
enhanced operator/maintainer is currently supporting the THAAD System, along with the JLENS.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook. The waiver authority for MOS 14E prerequisites is
the Office of the Chief of Air Defense Artillery (OCADA), Personnel Proponent DIV.

c. Goals for Development and Lifelong Learning Strategy. (See chap 2.)

(1) Private E-1: specialist/corporal.

(@) Operational assignments. Soldiers’ initial focus should be on building a strong base of technical and tactical
expertise in basic MOS skills and in skill level 1 warrior tasks and drills. Assignments that support these goals are
force OPS crew member, engagement controller, system evaluator assistant, fire control operator, support team crew
member, radar operator/maintenance crew member, sensor operator, and vehicle driver. Soldiers should seek responsi-
bility and opportunities to enhance their leadership skills and competence, thereby improving their potential for
positions of increased responsibility.

(b) Self-development. Soldiers must capitalize on every opportunity to improve their levels of education, using
alternate methods to obtain college credits when traditional classroom instruction is unavailable or impractical. These
include the ACCP and GoArmyEd. Military education and experience can aso be converted to college credits through
the SOCAD program. Plus, COOL MOS 14E provides Soldiers an online resource with information on how they can
fulfill the requirements for civilian certifications and licenses related to their military occupational specialties. Patriot
fire control enhanced operator/maintainer, training support package (TSP) 14E10 is also available online from the
Directorate of Training, Doctrine, and Leader Development, Institutional and Distributed Learning Training
(DOTD-LD-IDT) DIV Web site; however, you must first register with the Digital Training Access Center (DTAC) to
view the TSP. CLEP and DANTES examinations are also available to Soldiers at local education centers. (For
additional information on self-development, see para 7-3.)

(c) Additional training. PAC-3, GMD, AMD ADAFCO Element, Air Assault, Nuclear, Biological, and Chemical
(NBC) Defense, Combat Lifesaver, Field Sanitation, THAAD Training, Combatives level 1, JLENS Training, SSD 1.

(d) Secial assignments. AMD ADAFCO element and various OCOs.

(2) Sergeant.

(a) Operational assignments. During this career stage, NCOs should focus on developing supervisory skills, enhanc-
ing technical and tactical MOS knowledge, and mastering skill level 2 warrior tasks and drills. SGTs are aso
developing the technical and tactical skills of their individual Soldiers and training their teams to proficiency.
Assignments that support these goals are force OPS NCO, senior fire control operator, engagement control shift leader,
radar operator/maintenance shift leader, senior engagement controller, support team leader, system evaluation team
leader, team leader, and sensor team leader. NCOs should also seek special duty assignments that demonstrate their
initiative, versatility, and potential for increased responsibility. Assignments in THAAD System, along with the JLENS
for MOS 14E AIT graduates.

(b) Self-Development. Soldiers must capitalize on every opportunity to improve their levels of education, using
alternate methods to obtain college credits when traditional classroom instruction is unavailable or impractical. They
include the ACCP and GoArmyEd. Military education and experience can also be converted to college credits through
the SOCAD program. Plus, (COOL) MOS 14E provides Soldiers an online resource with information on how they can
fulfill the requirements for civilian certifications and licenses related to their military occupational specialties. The
Patriot Fire Control Enhanced Operator/Maintainer TSP 14E10 is also available online from the DOTD-LD-IDT DIV
Web site; however, you must first register with the DTAC to view the TSP. CLEP and DANTES examinations are also
avallable to Soldiers at local education centers.

(c) Additional Training. PAC-3, GMD, AMD ADAFCO Element, Air Assault, NBC Defense, Combat Lifesaver,
Field Sanitation, THAAD Training, JLENS Training and Combatives level 1&2.

(d) Special Assignments. AMD ADAFCO Element, Recruiter, and drill sergeant, and various OCO. Note. MOS 14E
is afeeder MOS normally targeted at the SSG level for the Warrant Officer Corps as a 140E Patriot System Technician
Note. MOS 14E is a feeder MOS normally targeted at the SSG level for the Warrant Officer Corps as a 140E Patriot
system technician or 140A command and control systems technician.

(3) Saff sergeant.

(a) Operational assignments. During this career stage, NCOs should focus on enhancing supervisory, training, and
management skills while continuing to enhance technical and tactical MOS skills and mastering skill level 3 warrior
tasks and drills. SSG are also developing the leadership skills of their junior NCO, plus training teams and sections to
proficiency. Assignments that support these goals are Force OPS shift leader, fire control shift leader, engagement
control team leader, radar operator/maintenance team leader, engagement control section leader, OPS SGT, section
leader, systems analyst, and assistant OPS SGT. Challenging TDA assignments as an NCO academy instructor, drill
sergeant, or recruiter give NCOs the opportunity to develop and demonstrate their leadership skills, maturity, versatili-
ty, and ability to serve in assignments of increased responsibility.

(b) Self-Development. By this career stage, all NCOs should have initiated a SOCAD agreement, had their military
experience evaluated for college credit, and be actively pursuing additional credits. Correspondence courses through

DA PAM 600-25 « 11 September 2015 85



ACCP and distance learning, which can be converted into college credits through SOCAD, are valuable resources for
gaining knowledge about various military-related skills and will prepare you for the next level of responsibility.

(c) Additional training. PAC-3, GMD, AMD ADAFCO Element, Patriot Master Gunner, Air Assault, NBC De-
fense, Combat Lifesaver, Field Sanitation, Master Fitness Trainer, Small Group Instructor, and EO Representative,
THAAD Training, JLENS Training and Combatives levels 1, 2, & 3.

(d) Special assignments. AMD ADAFCO element, recruiter, drill sergeant, and various OCOs, NCO academy
instructor, recruiter, drill sergeant, AIT instructor, and training developer/writer. Note - MOS 14E is a feeder MOS
normally targeted at the SSG level for the Warrant Officer Corps as a 140E Patriot system technician or 140A
command and control systems technician.

(4) Sergeant first class.

(a) Operational assignments. During this career stage, NCOs should focus on developing organizational manage-
ment skills, continuing to enhance technical and tactical MOS-related skills, and mastering skill level 4 warrior tasks
and drills. SFCs are also developing the leadership skills of junior NCOs and training teams, sections, and platoons.
Assignments that support this development are section chief, training system/evaluation NCO, system evaluation
section leader, OPS SGT, senior engagement controller, platoon sergeant, master gunner, and DET SGT. The critical
assignment for SFC is platoon sergeant. Without a tour as a platoon sergeant, the opportunity for promotion to MSG is
limited. It is beneficial to career development to serve as a platoon sergeant for 18-24 months; this may consist of
more than one assignment. Challenging TDA assignments as an NCO Academy instructor and ROTC military science
instructor gives NCOs the opportunity to display their leadership skills, maturity, versatility, and ability to serve in
assignments of increased responsibility. NCO at this grade should also seek opportunities to serve as a 1SG.

(b) Self-development. By this career stage, all NCOs should have initiated a SOCAD agreement, had their military
experience evaluated for college credit and be actively pursuing (as a minimum) an associate’'s degree. Army
correspondence courses through ACCP and distance learning, which can be converted into college credits through
SOCAD, are valuable resources for gaining knowledge about various military-related skills and will prepare you for the
next level of responsibility. (For additional information on self-development, see para 7-3.)

(c) Additional training. PAC-3, GMD, AMD ADAFCO Element, Patriot Master Gunner, Air Assault, NBC De-
fense, Combat Lifesaver, Field Sanitation, Master Fitness Trainer, enrolled in SSD 3, Small Group Instructor, Battle
Staff, THAAD Training, Combatives levels 1, 2, & 3, JLENS.

(d) Special assignments. AMD ADAFCO element, NCO academy instructor, recruiter, drill sergeant, EO, assistant
inspector general, senior instructor, training developer/writer, career manager, ROTC military science instructor, West
Point military science instructor, West Point TAC NCO, modular BDE augmented for security force assistance/TT
NCO, USA support element Saudi Arabia and Digital Liaison Teams.

(5) Master sergeant/first sergeant. (See para 7-20.)

d. Army Career Degrees. See SOCAD Army Degrees.

e. Gl Jobs. See Gl Jobs COOL Web site.

7-6. Military occupational specialty 14E, professional development model
Access to the “Career Maps’ can be made from the ACT Web site. They are located under the “career resources’ tab
a the following Web address: https://actnow.army.mil.

7—7. Military occupational specialty 14E, Reserve Component
MOS 14E is closed to the RC.

7-8. Military occupational specialty 14G, air defense battle management system operator

a. Major duties. The Battle Management System Operator supervises or serves in an Army Air and Missile Defense
Command, air defense BDE, maneuver BN, ADAM cell in conjunction with a Brigade Aviation Element (BAE) as an
air/ground integrator/manager whose duties include planning, coordinating, and establishing connectivity with JIIM
sensors and command, control, communications, computers, and intelligence (C4l)/controller networks and airspace
users; provides situational awareness of airspace and early warning; conducts current and future OPS planning and
execution of airspace management requirements for the supported echelon; and conducts AMD and aviation planning
and coordination to determine AMD and aviation requirements across the full spectrum of OPS. Other duties include:
ADAM cdll equipment march order, emplacement, initialization and operator/organizational level system maintenance
(limited to the ability to detect improper equipment operation or malfunction by use of the senses, embedded diagnostic
aids; for example, built-in test/built-in test equipment and/or on-board test equipment, test, measurement, and diagnos-
tic equipment (TMDE) (for example, multimeter to perform low voltage and continuity checks), technical references,
technical inspections, adjustments, removal and replacement of battery replaceable units/line replaceable units (BRUS/
LRUs), and other tasks authorized in the maintenance allocation chart (MAC) and preventive maintenance checks and
services (PMCS) required to sustain or return the ADAM Cell to its operational readiness condition.

b. Prerequisites. See DA Pam 611-21, in HRC Smartbook. The waiver authority for MOS 14G prerequisites is
OCADA, Personnel Proponent Division.
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c. Goals for development and lifelong learning. (See chap 2.)

(1) Private E-1: specialist/corporal.

(a) Operational Assignments. Soldiers initial focus should be on building a strong base of technical and tactical
expertise in basic MOS skills and common warrior tasks and drills. Performs march order, emplacement, initialization,
operator/organizational level system maintenance and PMCS on the Sentind Radar and ADAM cell equipment
including the Air and Missile Defense Warning System, the Air Defense Systems Integrator, the Tactical Airspace
Integration System, and the Forward Area Air Defense System Engagement OPS system, as well as operating the
Sentinel Radar. Evaluates tactical electronic intelligence (ELINT) data for force/fengagement OPS in JIM networks.
Performs OPS and intelligence duties, monitors SA of the airspace and provides early warning, conducts planning and
execution of airspace management requirements for the supported echelon, and operates/performs operator PMCS on
vehicles/system prime power units. Performs data connectivity between air defense communications equipment, Tri-
Services Tactical (TRI-TAC) network, mobile subscriber equipment (MSE), and Link-11/Link-16 with Army, Air
Force, Navy, Marine Corps, and multinational. Performs on-line/off-line common hardware-software diagnostics and
fault isolation programs. Emplaces, initializes, operates and march orders LAN, wide area network (WAN), and remote
video displays. Assignments that support these goals are battle systems operator, vehicle driver, and OPS assistant.
Soldiers should seek responsibility and opportunities to enhance their leadership skills and competence, thereby
improving their potential for positions of increased responsibility.

(b) Self-development. Soldiers must capitalize on every opportunity to improve their levels of education, using
alternate methods to obtain college credits when traditional classroom instruction is unavailable or impractical. These
include the ACCP and GoArmyEd Military education and experience can also be converted to college credits through
the SOCAD program. Plus, COOL MOS 14G provides Soldiers an online resource with information on how they can
fulfill the requirements for civilian certifications and licenses related to their MOSs. The Air Defense C4 | TOC
Enhanced Operator/Maintainer Course TSP 14G10 is aso available online from the DOTD-LD-DT DIV Web site;
however, you must first register with the DTAC to view the TSP. CLEP and DANTES examinations are also available
to Soldiers at their local education centers. (For additional information on self-development, see para 7-3.)

(c) Additional training. JLENS, ADAM Cell, AMD ADAFCO Element, Air Assault, Airborne, NBC Defense,
Combat Lifesaver, and Field Sanitation.

(2) Sergeant.

(@) Operational Assignments. During this career stage, NCOs should focus on developing supervisory skills,
enhancing technical and tactical MOS knowledge, and mastering skill level 2 warrior tasks and drills. SGTs addition-
ally serve as a senior EWS operator in air defense command and control nodes or ADAM cells at BDE level or higher.
Supervises and provides technical guidance to subordinate Soldiers. May serve as a team leader in BDE level and
above staff sections. Assignments that support this development are team leader, assistant OPS SGT, and assistant
liaison SGT. NCOs should also seek special duty assignments that demonstrate their initiative, versatility, and potential
for increased responsibility.

(b) Self-development. Soldiers must capitalize on every opportunity to improve their levels of education, using
alternate methods to obtain college credits when traditional classroom instruction is unavailable or impractical. These
include the ACCP and GoArmyEd. Military education and experience can aso be converted to college credits through
the SOCAD program. Plus, COOL MOS 14JG provides Soldiers an online resource with information on how they can
fulfill the requirements for civilian certifications and licenses related to their MOSs. The Air Defense Battle Manage-
ment System Operator Course TSP 14G10 is also available online from the DOTD-LD-IDT DIV Web site; however,
you must first register with the DTAC to view the TSP. CLEP and DANTES examinations are also available to
Soldiers at their local education centers.

(c) Additional Training. JLENS, Indirect Fire Protection Capability (IFPIC) (CRAM LEGACY) ADAM Cdl,
Jr-101, Jr-102 (MAGIC), Air Assault, Airborne, NBC Defense, Combat Lifesaver, Combatives LV1, and Field
Sanitation.

(d) Special Assignments. JLENS, TT NCO, recruiter, and drill sergeant. Note. MOS 14G is a feeder MOS, normally
targeted at the SGT-SSG level for the Warrant Officer Corps as a 140A command and control systems technician.

(3) Saff sergeant.

() Operational assignments. During this career stage, NCOs should focus on enhancing supervisory, training, and
management skills while continuing to enhance technical and tactical MOS skills coupled with mastering skill level 3
warrior tasks and drills. Additionally, SSGs establish supervise and participate in unit level training for crew certifica-
tion programs and air defense exercises. Performs OPS and intelligence duties and may serve as air defense liaison
NCO. May serve as a section SGT, assistant OPS NCO or OPS NCO in BDE level and above staff sections.
Assignments that support this development are OPS SGT, and liaison SGT.

(b) Self-development. By this stage, all NCOs should have initiated a SOCAD agreement, had their military
experience evaluated for college credit, and be actively pursuing additional credits. Army correspondence courses
through ACCP and distance learning, which can be converted into college credits through SOCAD, are valuable
resources for gaining knowledge about various military-related skills and will prepare you for the next level of
responsibility.
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(c) Additional training. JLENS, IFPC (CRAM LEGACY), JT-101, JT-102 (MAGIC), ADAM Cell, Air Assaullt,
Airborne, NBC Defense, Combat Lifesaver, Field Sanitation, Master Fitness Trainer, Small Group Instructor, Army
Basic Instructor, AIT platoon sergeant, Battle Staff, and EOR.

(d) Special assignments. TT NCO, USA Support Element Saudi Arabia, Digital Liaison Team, Recruiter, drill
sergeant, AIT platoon sergeant, AIT Instructor, and training developer/writer. Note. MOS 14G is a feeder MOS,
normally targeted at the SGT-SSG level for the Warrant Officer Corps as a 140A command and control systems
technician.

(4) Sergeant first class.

(a) Operational assignments. During this career stage, NCOs should focus on developing organizational manage-
ment skills, continuing to enhance technical and tactical MOS-related skills, and mastering skill level 4 warrior tasks
and drills. Additionally SFCs Provide technical guidance to subordinate Soldiers. Performs OPS and intelligence duties
at BDE and higher levels. May serve as an OPS NCO, systems evaluator, or battle manager in BDE level and above
staff sections. Directs, instructs and evaluates tactical operating procedures. Monitors unit equipment readiness and
prepares monthly unit readiness reports (URR). Assignments that support this development are liaison SGT, battle
system manager, EOA. The critical assignment for SFC is battle system manager. Without a tour as a battle system
manager, the opportunity for promotion to MSG is limited. It is beneficial to career development to serve as a battle
system manager for 18-24 months; this may consist of more than one assignment. Challenging assignments as an NCO
academy instructor, ROTC military science instructor, AIT platoon sergeant, and AIT senior instructor, career manage-
ment NCO and CTC observer/controller gives NCOs the opportunity to display their leadership skills, maturity,
versatility, and ability to serve in assignments of increased responsibility. NCOs at this grade should also look for
opportunities to serve as a 1SG.

(b) Self-development. By this stage, al NCOs should have initiated a SOCAD agreement, had their military
experience evaluated for college credit, and be actively pursuing as a minimum an associate’s degree. Army corre-
spondence courses through ACCP and distance learning, which can be converted into college credits through SOCAD,
are valuable resources for gaining knowledge about various military-related skills and will prepare you for the next
level of responsibility. The 1SG's Course can aso be converted into college credits through SOCAD.

(c) Additional training. ADAM Cell, JLENS, IFPC(CRAM LEGACY), JT-101, JT-102 (MAGIC), Air Assault,
Airborne, NBC Defense, Field Sanitation, enrolled in SSD 3, Master Fitness Trainer, Small Group Instructor, Army
Basic Instructor, Battle Staff, Combatives LV1, and Combatives LV2.

(d) Special assignments. JLENS, recruiter, senior drill sergeant, AIT platoon sergeant, AIT senior instructor,
battlefield coordination DET, TT NCO, USA Support Element Saudi Arabia, Digital Liaison Team, training devel oper/
writer, NCO academy instructor, EOA, assistant inspector general, career manager, ROTC military science instructor,
West Point military science instructor, West Point TAC NCO, CTC observer/controller, and project warrior.

(5) Master sergeant/first sergeant. (See para 7-20.)

d. Army Career Degrees. See SOCAD Army Degrees.

e. Gl Jobs. See Gl Jobs COOL Web site.

7-9. Military occupational specialty 14G, professional development model
Access to the “Career Maps’ can be made from the ACT Web site. They are located under the “career resources’ tab
at the following Web address: https://actnow.army.mil.

7-10. Military occupational specialty 14G, Reserve Component
The RC is managed the same as for the RA. (See para 7-8.)

7-11. Military occupational specialty 14H, air defense enhanced early warning operator

a. Major duties. The enhanced early warning operator supervises or serves in a Patriot air defense unit or as a
member of an air defense activity engaged in OPS or intelligence functions of liaison units. Duties include air defense
C4l system march order, emplacement, initialization and operator/organizational level system maintenance (limited to
the ability to detect improper equipment operation or malfunction by use of the senses, embedded diagnostic aids; e.g.
built-in test/ built-in test equipment, and/or on-board test equipment, TMDE (example, multimeter to perform low
voltage and continuity checks), technical references, technical inspections, adjustments, remova and replacement of
battery replaceable units/lines replaceable units (BRUS/LRUS), and other tasks authorized in the maintenance allocation
chart (MAC) and PMCS required to sustain or return the air defense C4l system to its operational readiness condition.
Additional duties include operating the JTAGS, providing theater commanders a 24-hour capability to receive and
process down-linked data from space-based Defense Support Program sensors that is used to disseminate early
warning, aerting, and cuing information on TBMs, and other infrared events of interest throughout the theater. Duties
for MOS 14H at each level of skill are.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook. The waiver authority for MOS 14H prerequisites is
OCADA, Personnel Proponent Division. Note. MOS 14H is a feeder MOS, normally targeted at the SGT-SSG level
for the Warrant Officer Corps as a 140E Patriot system technician or 140A command and control systems technician.

88 DA PAM 600-25 « 11 September 2015



c. Goals for development. (See chap 2.)

(1) Private E-1: specialist/corporal.

(a) Operational assignments. Soldiers initial focus should be on building a strong base of technical and tactical
expertise in basic MOS skills and common warrior tasks and drills. Performs march order, emplacement, initialization,
and operator/organizational level system maintenance and PMCS on Air and Missile Defense Planning Control
Systems (AMDPCS). Evaluate tactical ELINT data for force/engagement OPS in a joint service network. Perform OPS
and intelligence duties and operates/performs operator PMCS on vehicles/system prime power units. Perform data
connectivity between air defense communications equipment, TRI-TAC network, MSE, and Link-11/16 with the Navy,
Marine Corps, and multinational forces. Perform on-line/off-line common hardware-software diagnostics and fault
isolation programs. Emplace, initialize, operates and march orders LAN, WAN, JTAGS and remote video displays.
Assignments that support these goals are EWS SPC, OPS assistant, and Team Leader. Soldiers should seek responsibil-
ity and opportunities to enhance their leadership skills and competence, thereby improving their potential for positions
of increased responsibility.

(b) Self-development. Soldiers must capitalize on every opportunity to improve their levels of education, using
alternate methods to obtain college credits when traditional classroom instruction is unavailable or impractical. These
include SSD 1, ACCP and GoArmyEd. Military education and experience can aso be converted to college credits
through the SOCAD program. Plus, COOL MOS 14H provides Soldiers an online resource with information on how
they can fulfill the requirements for civilian certifications and licenses related to their MOSs. The Enhanced EWS
Operator/Maintainer Course TSP 14H10 is aso available online from the DOTD-LD-DT DIV Web site; however,
you must first register with the DTAC to view the TSP. CLEP and DANTES examinations are also available to
Soldiers at their local education centers.

(c) Additional training. JTAGS 1QT, JLENS, Space Fundamentals, Basic Space Cadre Course, AMD ADAFCO
Element, JT-101, JT-102 (MAGIC), Air Assault, Airborne, NBC Defense, Combat Lifesaver, Combatives LV1, Field
Sanitation, and SSD 1.

(2) Sergeant.

(a) Operational assignments. During this career stage, NCOs should focus on developing supervisory skills, enhanc-
ing technical and tactical MOS knowledge, and mastering skill level 2 warrior tasks and drills. SGTs additionally serve
as a crew chief in air defense command and control nodes or sensor section. Supervises Soldiers and provides technical
guidance to subordinate Soldiers. Perform data connectivity between air defense communications equipment,
TRI-TAC, MSE and Link-11 with Army, Air Force, Navy, Marine Corps, and Allied Nations. Perform online/offline
common hardware-software diagnostics and fault isolation programs. Emplaces, operates and maintains LAN, WAN
and remote video displays. Duties include the emplacement, operation, and maintenance of JTAGS. Assignments that
support this development are team leader, and engagement control shift leader.

(b) Self-development. Soldiers must capitalize on every opportunity to improve their levels of education, using
alternate methods to obtain college credits when traditional classroom instruction is unavailable or impractical. These
include the ACCP and GoArmyEd. Military education and experience can aso be converted to college credits through
the SOCAD program. Plus, COOL MOS 14H provides Soldiers an online resource with information on how they can
fulfill the requirements for civilian certifications and licenses related to their MOSs. The Enhanced EWS Operator/
Maintainer Course TSP 14H10 is also available online from the DOTD-LD-DT DIV Web site; however, you must
first register with the DTAC to view the TSP. CLEP and DANTES examinations are also available to Soldiers at their
local education centers.

(c) Additional training. JTAGS IQT, Sensor Managers Course, Space Fundamentals, Basic Space Cadre Course,
AMD ADAFCO Element, JT-101, JT-102 (MAGIC), Small Group Instructor, Army Basic Instructor Course Air
Assault, Airborne, NBC Defense, Combat Lifesaver, Combatives LV1 and Field Sanitation.

(d) Special assignments. JTAGS, forward base mode (FBM) sensor manager, USASMDC OPS Center, recruiter, and
drill sergeant. Note. MOS 14H is a feeder MOS, normally targeted at the SGT-SSG level for the Warrant Officer
Corps as a 140A command and control systems technician.

(3) Saff sergeant.

(a) Operational assignments. During this career stage, NCOs should focus on enhancing supervisory, training, and
management skills while continuing to enhance technical and tactical MOS skills coupled with mastering skill level 3
warrior tasks and drills. The SSG additionally supervise the operation and organizational maintenance for air defense
C4l systems. Establishes, supervises and participates in unit level training for crew certification programs and air
defense exercises. Performs intelligence duties and serves as unit liaison. Assignments that support this development
are section SGT, engagement control team leader, assistant OPS SGT, and OPS SGT.

(b) Self-development. By this stage, all NCOs should have enrolled in SSD 3, initiated a SOCAD agreement, had
their military experience evaluated for college credit, and be actively pursuing additional credits. Army correspondence
courses through ACCP and distance learning, which can be converted into college credits through SOCAD, are
valuable resources for gaining knowledge about various military-related skills and will prepare you for the next level of
responsibility.

(c) Additional training. JTAGS IQT, Sensor Manager Course, Space Fundamentals, Basic Space Cadre Course,
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Battle Staff, AMD ADAFCO Element, Air Assault, Airborne, NBC Defense, Combat Lifesaver, Field Sanitation,
Master Fitness Trainer, MAGIC, JCO, Small Group Instructor, Army Basic Instructor Course, Combatives LV 1,
Combatives LV2, and EOR.

(d) Special assignments. JTAGS, FBM sensor manager, USASMDC OPS Center, recruiter, drill sergeant, AIT
Instructor, AIT platoon sergeant, retention NCO, assistant inspector general, OC-T, project warrior, and training
developer/writer. Note. MOS 14H is a feeder MOS, normally targeted at the SGT-SSG level for the Warrant Officer
Corps as a 140A command and control systems technician.

(4) Sergeant first class.

(a) Operational assignments. During this career stage, NCOs should focus on developing organizational manage-
ment skills, continuing to enhance technical and tactical MOS-related skills, and mastering skill level 4 warrior tasks
and drills. SFC’s additionally supervise OPS, and organizational maintenance for al air defense C4l systems. Provide
technical guidance to subordinate Soldiers. Perform OPS and intelligence duties at BN and higher level. Directs,
instructs and evaluates tactical operating procedures. Monitors unit equipment readiness and prepares monthly unit
readiness reports (URRS). Trains, evaluates, and certifies air defense C4l systems personnel at the unit/BN level.
Assists in supervising maintenance records and maintaining supportive stockage procedures. Assists in designing and
implementing the maintenance program. Assignments that support this development are OPS SGT, systems evaluator,
electronic warfare (EW) systems manager, and DET SGT. The critical assignments for SFC are EW systems manager
and DET SGT. Without a tour as a EW systems manager, DET SGT or FBM OPS SGT, the opportunity for promotion
to MSG is limited. It is beneficial to career development to serve as a EW systems manager or DET SGT for 18-24
months; this may consist of more than one assignment.

(b) Self-development. By this stage, al NCOs should have initiated a SOCAD agreement, had their military
experience evaluated for college credit, and be actively pursuing as a minimum an associate’s degree. Army corre-
spondence courses through ACCP and distance learning, which can be converted into college credits through SOCAD,
are valuable resources for gaining knowledge about various military-related skills and will prepare you for the next
level of responsibility. The 1SG's Course can aso be converted into college credits through SOCAD.

(c) Additional training. JTAGS, FBM Sensor Manager, Space Fundamentals, Basic Space Cadre Course, Space 200,
AMD ADAFCO Element, JT-101, JT-102 (MAGIC), Small Group Instructor, Army Basic Instructor, Air Assault,
Airborne, NBC Defense, Field Sanitation, Master Fitness Trainer, Combatives Level 1 & 2, and Small Group
Instructor.

(d) Special assignments. JTAGS, JLENS, FBM OPS SGT, USASMDC OPS Center, recruiter, senior drill sergeant,
AIT senior instructor, AIT platoon sergeant, training developer/writer, NCO academy instructor, EOA, assistant
inspector general, career manager, ROTC miilitary science instructor, West Point military science instructor, West Point
TAC NCO, CTC observer/controller, assistant inspector general, career management NCO, and project warrior.

(5) Master sergeant/first sergeant. (See para 7-20.)

d. Army Career Degrees. See SOCAD Army Degrees.

e. Gl Jobs. See Gl Jobs COOL Web site.

7-12. Military occupational specialty 14H, professional development model
Access to the “Career Maps” is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://acthow.army.mil.

7-13. Military occupational specialty 14H, Reserve Component
MOS 14H is closed to the RC.

7-14. Military occupational specialty 14S, air and missile defense crewmember

a. Major duties. The AMD crew member supervises, operates, or serves as a member of the lightweight, highly
mobile, short-range Avenger weapon system. Crew members prepare, operate, and fire the Avenger weapon system,
establish and maintain radio and wire communications, assist in maintaining the situation map, and perform target
engagement evaluation. Crew members also apply infrared techniques to detect and engage targets, operate the
identification, friend or foe programmer/charger, resupply ammunition, and prepare Avenger weapon systems for firing.
Additional duties include performing emergency action procedures for weapons systems, maintaining sight alignment
on systems, and operating and maintaining system carriers. Currently, AMD crew members are assigned to MAMD
Avenger BN and composite AMD BN that provide tailorable forces to combatant commanders. These units are task
organized to provide maneuver elements with gun/missile support during combat OPS.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook. The waiver authority for MOS 14S prerequisites is
OCADA, Personnel Proponent Division.

c. Goals for development. (See chap 2.)

(1) Private E-1: specialist/corporal.

(a) Operational assignments. Soldiers’ initial focus should be on building a strong base of technical and tactical
expertise in basic MOS skills and common warrior tasks and drills. Assignments that support these goals are AMD
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crew member and missile handler. AMD crew members accomplish their mission on the battlefield as a two-Soldier
team; therefore, both the team chief and gunner must know both roles on the battlefield to be effective. It is imperative
that AMD crew members stay certified on the weapon system they are manning and still maintain their training on
MANPADS. NCOs should also seek specia duty assignments that demonstrate their initiative, versatility, and potential
for increased responsibility.

(b) Self-development. Soldiers must capitalize on every opportunity to improve their levels of education using
alternate methods to obtain college credits when traditional classroom instruction is unavailable or impractical. These
include SSD 1, ACCP and GoArmyEd. Military education and experience can also be converted to college credit
through the SOCAD program. Plus, COOL MOS 14S provides Soldiers an online resource with information on how
they can fulfill the requirements for civilian certifications and licenses related to their MOSs. The AMD Crew Member
Course TSP 14510 is available online from the DOTD-LD—IDT DIV Web site; however, you must first register with
the DTAC to view the TSP. Soldiers can aso enroll online for correspondence courses at the ACCP Web site. CLEP
and DANTES examinations are also available to Soldiers at their local education centers.

(c) Additional training. Avenger Slew-to-Cue, Air Assault, Airborne, NBC Defense, Small Arms Repair, Combat
Lifesaver, Combatives Level 1, and Field Sanitation.

(d) Special assignments. CTC/OPFOR.

(2) Sergeant.

(a) Operational assignments. During this career stage, NCOs should focus on developing supervisory skills, enhanc-
ing technical and tactical MOS knowledge, and mastering skill level 2 warrior tasks and drills. SGTs are aso
developing the technical and tactical skills of their individual Soldiers and training their teams to proficiency.
Assignments that support this development are team leader and senior missile handler. MOS 14S NCOs also have the
opportunity to be stationed where they can take advantage of DA schools, including the Air Assault School and
Airborne School. These schools are difficult to obtain for most Soldiers, and if the opportunity becomes available, you
should strongly consider attending. NCOs should also seek special duty assignments that demonstrate their initiative,
versatility, and potential for increased responsibility.

(b) Self-development. Soldiers must capitalize on every opportunity to improve their levels of education using
alternate methods to obtain college credits when traditional classroom instruction is unavailable or impractical. These
include the ACCP and GoArmyEd. Military education and experience can also be converted to college credit through
the SOCAD program. Plus, COOL MOS 14S provides Soldiers an online resource with information on how they can
fulfill the requirements for civilian certifications and licenses related to their MOSs. The AMD Crew Member Course
TSP 14S10 is available online from the DOTD-LD-IDT DIV Web site; however, you must first register with the
DTAC to view the TSP. Soldiers can also enroll online for correspondence courses at the ACCP Web site. CLEP and
DANTES examinations are also available to Soldiers at their local education centers.

(c) Additional training. Avenger Slew-to-Cue, Air Assault, Airborne, NBC Defense, Small Arms Repair, Combat
Lifesaver, Combatives Level 1 & 2, and Field Sanitation.

(d) Special assignments. Recruiter and drill sergeant. Note. MOS 14S is a feeder MOS, normally targeted at the
SGT-SSG level for the Warrant Officer Corps as a 140A command and control systems technician.

(3) Saff sergeant.

(@) Operational assignments. During this career stage, NCO, should focus on enhancing supervisory, training, and
management skills while continuing to enhance technical and tactical MOS skills and mastering skill level 3 warrior
tasks and drills. Assignments that support this development are master gunner, squad leader, and assistant OPS SGT.

(b) Self-development. By this stage, all NCOs should have initiated a SOCAD agreement, had their military
experience evaluated for college credit, and be actively pursuing additional credits. Army correspondence courses
through ACCP and distance learning, which can be converted into college credits through SOCAD, are valuable
resources for gaining knowledge about various military-related skills and will prepare you for the next level of
responsibility.

(c) Additional training. AMD Master Gunner, Avenger Slew-to-Cue, Air Assault, Airborne, NBC Defense, Master
Fitness Trainer, Small Group Instructor, Combatives level 1, 2, & 3, and EOR.

(d) Special assignments. NCO Academy instructor, recruiter, drill sergeant, AIT platoon sergeant, instructor,
jumpmaster instructor, training developer/writer, observer/controller, and EOR. Note. MOS 14S is a feeder MOS,
normally targeted at the SGT-SSG level for the Warrant Officer Corps as a 140A Command and Control Systems
Technician

(4) Sergeant first class.

(a) Operational assignments. During this career stage, NCOs should focus on developing organizational manage-
ment skills, continuing to enhance technical and tactical MOS-related skills, and mastering skill level 4 warrior tasks
and drills. SFCs are also developing the leadership skills of junior NCO and training teams, sections, and platoons. The
critical assignment for SFC is platoon sergeant. Without a tour as a platoon sergeant, the opportunity for promotion to
MSG is limited. It is beneficial to career development to serve as a platoon sergeant for 18-24 months; this may
consist of more than one assignment.

(b) Self-development. By this stage, all NCOs should have enrolled in SSD 3, initiated a SOCAD agreement, had
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their military experience evaluated for college credit, and be actively pursuing as a minimum an associate’s degree.
Army correspondence courses through ACCP and distance learning, which can be converted into college credits
through SOCAD, are valuable resources for gaining knowledge about various military-related skills and will prepare
you for the next level of responsibility. The 1SG’s Course can also be converted into college credits through SOCAD.

(c) Additional training. AMD Master Gunner, Avenger Slew-to-Cue, Battle Staff, Air Assault, Airborne, NBC
Defense, Master Fitness Trainer, and Small Group Instructor, Combatives level 1, 2, & 3, enrolled in SSD 3.

(d) Special Assignments. NCO Academy instructor, recruiter, drill sergeant, Instructor, AIT platoon sergeant, assist-
ant inspector general, training devel oper/writer, career manager, ROTC military science instructor, West Point military
science instructor, West Point TAC NCO, ROTC military science instructor, EOA, CTC observer/controller, senior
career advisor, and deputy chief.

(5) Master sergeant/first sergeant. (See para 7-20.)

d. Army Career Degrees. SOCAD Army Degrees.

e. Gl Jobs. See Gl Jobs COOL Web site.

7-15. Military occupational specialty 14S, professional development model
Access to the “Career Maps” is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.army.mil.

7-16. Military occupational specialty 14S, Reserve Component
The RC is managed the same as the RA. (See para 7-14.)

7-17. Military occupational specialty 14T, Patriot launching station enhanced operator/maintainer

a. Major duties. The Patriot launching station enhanced operator/maintainer supervises or serves in an ADA unit or
as a member of an air defense activity engaged in OPS or intelligence functions. Operator/maintainers ensure system
emplacement, initialization, and operator/organizational level system maintenance on the Patriot launching station,
Enhanced Launcher Electronic System, Patriot guided missile round, and associated equipment. Duties also include
BDAR, system deployment, and missile resupply/reload functions. Recent PAC-3 upgrades incorporate significant
enhancements to the LS and the PAC-3 missile, which uses hit-to-kill technology for greater lethality against TBMs
armed with WMD. MOS 14T Soldiers often operate in joint and multinational environments to provide AMD
protection from theater ballistic missiles and a host of other air and missile threats.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook. The waiver authority for MOS 14T prerequisites is
OCADA, Personnel Proponent Division.

c. Goals for development and lifelong learning. (See chap 2.)

(1) Private E-1: specialist/corpora

(a) Operational assignments. Soldiers’ initial focus should be on building a strong base of technical and tactical
expertise in basic MOS skills and common warrior tasks and drills. Assignments that support these goals are launcher
crew member, support section crew member, vehicle driver/gunner, and missile handler/driver. Soldiers should seek
responsibility and opportunities to enhance their leadership skills and competence, thereby improving their potential for
positions of increased responsibility.

(b) Self-development. Soldiers must capitalize on every opportunity to improve their levels of education using
aternate methods to obtain college credits when traditional classroom instruction is unavailable or impractical. These
include SSD 1, ACCP and GoArmyEd. Military education and experience can aso be converted to college credit
through the SOCAD program. Plus, COOL MOS 14T provides Soldiers an online resource with information on how
they can fulfill the requirements for civilian certifications and licenses related to their MOSs. The Patriot Launching
Station Enhanced Operator/Maintainer Course TSP 14T10 is available online from the DOTD-LD-IDT DIV Web site;
however, you must first register with the DTAC to view the TSP. Soldiers can also enroll online for correspondence
courses at the ACCP Web site. CLEP and DANTES examinations are also available to Soldiers at their local education
centers.

(c) Additional training. Air Assault, NBC Defense, Small Arms Repair, Combat Lifesaver, Combatives Level 1, and
Field Sanitation.

(d) Special assignments. Recruiter

(2) Sergeant.

(a) Operational assignments. During this career stage, NCOs should focus on developing supervisory skills, enhanc-
ing technical and tactical MOS knowledge, and mastering skill level 2 warrior tasks and drills. SGT are also
developing the technical and tactical skills of their individual Soldiers and training their teams to proficiency.
Assignments that support this development are senior missile handler/driver, assistant launcher section chief, team
leader, and support section team leader. NCOs should also seek specia duty assignments that demonstrate their
initiative, versatility, and potential for increased responsibility.

(b) Self-development. Soldiers must capitalize on every opportunity to improve their levels of education using
aternate methods to obtain college credits when traditional classroom instruction is unavailable or impractical. These
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include the ACCP and GoArmyEd. Military education and experience can also be converted to college credit through
the SOCAD program. Plus, Cool MOS 14T provides Soldiers an online resource with information on how they can
fulfill the requirements for civilian certifications and licenses related to their MOSs. The Patriot Launching Station
Enhanced Operator/Maintainer Course TSP 14T10 is available online from the DOTD-LD-DT DIV Web site;
however, you must first register with the DTAC to view the TSP. Soldiers can aso enroll online for correspondence
courses at the ACCP Web site. CLEP and DANTES examinations are also available to Soldiers at their local education
centers.

(c) Additional training. NBC Defense, Combat Lifesaver, Field Sanitation, and Combatives Level 1 & 2

(d) Special assignments. Recruiter and drill sergeant. Note. MOS 14T is a feeder MOS, normally targeted at the
SGT-SSG level for the Warrant Officer Corps as a 140E Patriot System Technician.

(3) Staff sergeant.

(a) Operational assignments. During this career stage, NCOs should focus on enhancing supervisory, training, and
management skills while continuing to enhance technical and tactical MOS skills and mastering skill level 3 warrior
tasks and drills. SSGs are also developing the technical and tactical skills of their individual sections and training their
teams to proficiency. Assignments that support this development are launcher section chief, assistant OPS SGT, master
gunner, and section leader.

(b) Self-development. By this stage, all NCOs should have initiated a SOCAD agreement, had their military
experience evaluated for college credit, and be actively pursuing additional credits. Army correspondence courses
through ACCP and distance learning, which can be converted into college credits through SOCAD, are valuable
resources for gaining knowledge about various military-related skills and will prepare you for the next level of
responsibility.

(c) Additional training. Patriot Master Gunner, Ground based Midcourse Defense, NBC Defense, Master Fitness
Trainer, Small Group Instructor, and EOR, Combatives Level 1 & 2.

(d) Special assignments. NCO Academy instructor, recruiter, drill sergeant, AIT Instructor, and Training Developer/
Writer.

(4) Sergeant first class.

(a) Operational assignments. During this career stage, NCOs should focus on developing organizationa manage-
ment skills, continuing to enhance technical and tactical MOS-related skills, and mastering skill level 4 warrior tasks
and drills. SFC are aso developing the leadership skills of junior NCO and training teams, sections, and platoons.
Assignments that support this development are OPS SGT, master gunner, ADA training coordinator, platoon sergeant,
and DET SGT. The critical assignment for SFC is platoon sergeant. Without a tour as a platoon sergeant, the
opportunity for promotion to MSG is limited. It is beneficial to career development to serve as a platoon sergeant for
18-24 months; this may consist of more than one assignment.

(b) Self-development. By this stage, all NCOs should have enrolled in SSD 3, initiated a SOCAD agreement, had
their military experience evaluated for college credit, and be actively pursuing as a minimum an associate’s degree.
Army correspondence courses through ACCP and distance learning, which can be converted into college credits
through SOCAD, are valuable resources for gaining knowledge about various military-related skills and will prepare
you for the next level of responsibility.

(c) Additional training. Patriot Master Gunner, Ground-Based Midcourse Defense, Battle Staff, NBC Defense,
Master Fitness Trainer, Combatives Level 1,2,& 3, Small Group Instructor, and enrolled in SSD 3.

(d) Special assignments. NCO Academy instructor, recruiter, senior drill sergeant, AIT instructor, assistant inspector
genera, training developer/writer, career manager, ROTC military science instructor, West Point military science
instructor, West Point TAC NCO, EOA, CTC observer/controller, senior career advisor, and project warrior. Note.
MOS 14T is a feeder MOS, normally targeted at the SGT-SSG level for the Warrant Officer Corps as a 140E Patriot
system technician.

(5) Master sergeant/first sergeant. (See para 7-20.)

d. Army Career Degrees. See SOCAD Army Degrees.

e. Gl Jobs. See Gl Jobs COOL Web site.

7-18. Military occupational specialty 14T, professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.army.mil.

7-19. Military occupational specialty 14T, Reserve Component
MOS 14T is closed to the RC.

7-20. Military occupational specialty 147, air defense artillery senior sergeant

a. Major duties. The ADA Senior SGT supervises, plans, coordinates, and directs the emplacement, operation, unit-
level maintenance, and management of ADA weapons systems in support of ADA units at al levels. The critical
assignment for an ADA MSG is 1SG. Additionally, BN/BDE HHB 1SGs are hand selected by the BDE CSM and
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higher echelon CSM, and are considered masters of 1SG Duty based on previous rated performance above peers. ADA
Senior SGT supervise and provide technical guidance to subordinate Soldiers in the accomplishment of their duties.
They supervise training, evaluations, and certification of ADA crews in table training crew drills, monitor unit
equipment readiness, and prepare monthly readiness reports. Their duties include performing inspections on mainte-
nance records and demand supported/diagnostics repair parts stockage procedures. ADA Senior SGT aso design and
implement unit maintenance programs, coordinate with maintenance and logistical support activities, and perform
organizational planning, OPS, and training.

b. Prerequisites. See DA Pam 611-21, HRC Smartbook. The waiver authority for MOS 147 prerequisites is
OCADA, Personnel Proponent Division.

c. Goals for Development. (See chap 2.)

(1) Master sergeant/first sergeant.

(a) Operational Assignments. The critical assignment for an ADA MSG is 1SG. Without a tour as a 1SG, the
opportunity for promotion to SGM is limited. It is beneficial to career development to serve as a 1SG for 24-36
months; this may consist of more than one assignment. Other important assignments for MSG that are highly rewarding
and can significantly improve your tactica and technical skills are OPS SGT, Intelligence SGT, ADA Master
Evaluator, Senior Career Advisor, and Senior ADA SGT.

(b) Self-development . As a MSG, promotions to SGM/CSM are extremely competitive and college education
remains of primary interest. Two years of college is a goal. Continuing civilian education and the completion of an
associate’s or Bachelor’s degree is highly encouraged. Promotion to SGM is so competitive that education could be the
deciding factor between two equal records at a promotion board. Education will also assist in future assignments, since
most SGM positions are staff positions at BN level or higher. CMF-related courses on leadership, team building,
organizational management, and problem-solving techniques are also highly recommended. (For additional information
on self-development, see para 7-3.)

(c) Additional Training. SSD 4 is required for attendance to USASMA, Master Fitness Trainer. Other courses that
will enhance organizational and technical skills are available at installation level and listed in the schools catalog. (See
Civilian Personnel Management Course.)) The ACCP is also available.

(d) Special Assignments. Security Force Assistance/TT NCO, Truck Driver/Gunner, Convoy Security NCO, IFPC
Positions, Liaison Positions, Operational Command Post, USA Support Element (Saudi Arabia), NCOA Chief, Observ-
er/Controller, ROTC Senior Military Instructor, Assistant inspector general, WTU NOC, Chief Instructor of Army
Service School, and AC/RC Chief Advisor.

(2) Sergeant major/command sergeant major.

(a) Operational assignments. The pinnacle of an ADA NCO's career is to be appointed and to serve as a BN or
BDE CSM. Movement up the CSM ladder to positions at BDE or higher is based on performance and demonstrated
potential to serve at the next command or nominative level. The principal assignments for SGM are OPS/Intelligence
SGM, Directorate or Department SGM within the ADA School, and staff assignments at DIV level or higher.

(b) Self-development . Many excellent college degree programs will benefit you as a SGM or CSM, such as HR,
organizational management, military science, and leadership. Continue to seek self-improvement as part of your
Lifelong Learning. (For additional information on self-development, see para 6-3.)

(c) Additional Training. SSD 5 is required before a CSM can serve in a nominative position, BSNCOC, Assistant
inspector general Course, Master Fitness Trainer and other courses that will enhance organizational and technical skills
are available at instalation level and listed in the schools catalog. (See Civilian Personnel Management Course.)

(d) Special Assignments. USASMA faculty advisor, ROTC Chief Military Science Instructor, Assistant inspector
general, and Army level positions upon appointment.

d. Army Career Degrees. See SOCAD Army Degrees.

e. Gl Jobs. See Gl Jobs COOL Web site.

7-21. Military occupational specialty 14Z, professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.army.mil.

7-22. Military occupational specialty 14Z, Reserve Component
The 14Z MOS in the RC is managed the same as the AC. (See para 7-20.)

Chapter 8
Aviation (Career Management Field 15) Career Progression Plan

8-1. Duties
U.S. Army Aviation conducts a wide spectrum of OPS to meet the ever-changing demands of modern battlefields and
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noncombat related mission requirements. The primary mission of Aviation is to find, fix and destroy enemy forces
through fire and maneuver during full spectrum OPS (lethal and nonlethal options of offensive, defensive, stability and
civil support OPS). To conduct these missions, a variety of aircraft (such as the UH-60M Blackhawk, CH-47F
Chinook and AH-64D Apache) and aviation systems (such as RQ—7 Shadow UAS and Ground Controlled Approach
Radar) are used. The Army Aviation fleet of aircraft is broken up into five major groupings: Assault, Attack, General
Support, Reconnaissance and Unmanned Aerial Systems (UAS). CMF 15 - Aviation, is currently made up of 19 MOSs,
separated into two major sections, Aviation Maintenance and Aviation OPS. Aviation Maintenance involves the service
and maintenance of aircraft, aircraft components, avionics equipment, armament, electrical systems and the ground/air
portions of UAS. Aviation OPS involves air traffic services, tactical aviation OPS and UAS OPS. The unique
combination that these 19 MOSs form when used together coupled with the organic flexibility, versatility and assets
that is the U.S. Army Aviation makes this the best Aviation force in the world.

8-2. Transformation

The keystone warfighter formation of Army Aviation is the Combat Aviation Brigade (CAB). Under transformation,
the CAB has become an increasing modular formation capable of operating from multiple, displaced locations and
conducting simultaneous, distributed OPS across a broad area of OPS. The CABs typically employ task-organized task
forces that aso have the capability to operate from multiple locations and conduct simultaneous, distributed OPS across
a broad operational area. The fundamental “building block” of Army Aviation’s modular designs is the Aviation line
company. The Aviation line company also has a split-based OPS (albeit limited) and typically conducts distributed
OPS across broad areas. To support OPS from multiple, dispersed locations, Aviation units rely heavily upon the
expertise of an array of individual Soldiers, teams, sections, and platoons that provide essential maintenance/supply/
services functions to the force. What this means for the Aviation Soldier is that they must be competent, and confident,
enough in their area of expertise to provide essential support with minimum leadership oversight. For the typical
Aviation NCO, it means that they will often be caled upon to independently lead small teams providing critical
support to elements far from CAB/Task Force/Company primary bases of support - putting a premium on both their
technical expertise and their leadership skills.

8-3. Recommend career management self-development, by rank

a. Private E-1: specialist/corporal.

(1) The quality and success of a Soldier’s career is in direct proportion to the Soldier’s consistent commitment to
excellence, regardless of the mission. Soldiers committed to achieving high goals will develop leadership skills and
have the practical knowledge and ambition to put them to good use.

(2) Soldiers should study and master the following military publications: STP 21-1-SMCT; FM 4-25.11; AR
670-1; FM 3-90.61; all -10 level maintenance manuals associated with their equipment, and battle drills associated
with their current assignment.

(3) The following is suggested for self-development: FM 7-22.7, AKO, and http://www.train.army.mil/ contain
additional reading material for self-development.

(4) The OPTEMPO of tactical assignments may limit the opportunity for civilian education; however, those Soldiers
willing to make the required sacrifices should seize the available opportunities. CLEP and DANTES are available for
those Soldiers unable to pursue formal civilian courses. These self-development options are based on the Soldier’s own
desire to excel. Ample opportunities exist for Soldiers to participate in various correspondence courses to accomplish
individual educational objectives. Soldiers with GT scores below 100 should seek to improve their scores through
FAST. Taking additional civilian education courses such as English composition and basic mathematics will prepare
Soldiers for the AFCT and improve promotion potential.

(5) The ACCP also provides excellent educational advancements in continued education, leadership and technical
proficiency. Education opportunities are available at the ACES Web site. CLEP and the DANTES tests are other
resources for converting previously acquired knowledge or training into college credit. College education is a critical
piece of the self-development program and logisticians should plan their college program around a degree that relates
to their MOS using information provided on the SOCAD Web site. Soldiers may also enroll in GOARMYED, an Army
program that gives Soldiers the opportunity to pursue a degree program completely online.

(6) Soldier boards such as Soldier of the Quarter/Year broaden the knowledge base, instill discipline and improve
the Soldier's ability to communicate verbally.

(7) Soldiers may aso earn promotion points for technical certification, a list of certifications can be found on the
COOL Web site. For information on these and other education programs, visit the AEC on your instalation.

b. Sergeant.

(1) The quality and success of a SGT career is in direct proportion to a consistent commitment to excellence,
regardless of the mission. SGT committed to achieving high goals will develop leadership skills and have the practical
knowledge and ambition to put them to good use.

(2) SGT should study and master the following military publications. STP 21-24-SMCT, Warrior Leader, Skill
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Levels 2, 3 and 4, FM 6-22 Army Leadership, all -10 level maintenance manuals associated with their equipment and
battle drills associated with their current assignment.

(3) The following is suggested for self-development: FM 7-22.7, AKO, and http://www.train.army.mil/ contain
additional reading material for self-development.

(4) The OPTEMPO of operationa assignments may limit the opportunity for civilian education; however, those
SGT willing to make the required sacrifices should seize the available opportunities. Pursuing a college education at
this level is not a mandatory requirement but one that will place you above your peers. Soldiers should plan their
college program around a degree that relates to their MOS using information provided on the SOCAD Web site.

(5) Soldier boards such as "NCO of the Quarter” and “NCO of the Year” and the SGT Audie Murphy/SGT Morales
Clubs broaden the knowledge base, ingtill discipline and improve the Soldier's ability to communicate verbally.

(6) The ACCP aso provides excellent educational advancements in continued education, leadership and technical
proficiency. Education opportunities can be found at the ACES Web site.

(7) Soldiers may also earn promotion points for technical certification, a list of certifications can be found on the
COOL Web site. For information on these and other education programs, visit the AEC on your instalation.

c. Saff sergeant.

(1) The quality and success of a SSG's career is in direct proportion to a consistent commitment to excellence,
regardless of the mission. SSGs who are committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use. These NCOs should study and master the additional
military publications: STP 21-24 Soldier's Manual of common Tasks, Warrior Leader, Skill Levels 2, 3 and 4, -10
level maintenance manuals associated with their equipment; and battle drills associated with their current assignment.

(2) The following is suggested for self-development: FM 7-22.7, AKO, and http://www.train.army.mil/ contain
additional reading material for self-development.

(3) The OPTEMPO of operational assignments may limit the opportunity for civilian education; however, those SSG
willing to make the required sacrifices should seize the available opportunities. Soldiers should plan their college
program around a degree that relates to their MOS using information provided on the SOCAD Web site. These self-
development options are based on the SSG’s own desire to excel. At this stage, SSG should seek opportunities to
pursue completion of an associate’s degree. Ample opportunities exist for Soldiers to participate in various correspond-
ence courses to accomplish individual educational objectives.

(4) The ACCP aso provides excellent educational advancements in continued education, leadership and technical
proficiency. Education opportunities are available at the ACES Web site.

(5) Soldiers should also consider entering a technician program to gain nationally recognized credentials in an
appropriate technical discipline. Soldiers may also earn promotion points for technical certification, a list of certifica
tions are available on the COOL Web site. For information on these and other education programs, visit the AEC on
your instalation.

d. Sergeant first class.

(1) As NCO become more senior in rank, self-motivated development becomes more important. Activities like
professiona reading or college courses help the SNCO develop organizational leadership skills needed to coach, teach
and mentor Soldiers. Strive to complete a degree program or accumulate 2 years of college credit towards a degree. A
college degree is not required for promotion but can be a deciding factor when it comes to the best qualified.

(2) These NCOs should study and master the following additional military publications: AR 350-1, AR 750-1, all -
10 level maintenance manuals associated with their equipment, and battle drills associated with their current
assignment.

(3) The following is suggested for self-development: FM 7-22.7, AKO, and http://www.train.army.mil/ contain
additional reading material for self-development.

(4) The OPTEMPO of operational assignments may limit the opportunity for civilian education; however, those SFC
willing to make the required sacrifices should seize the available opportunities. The self-development process should
now shift to advanced skills. Ideally, a SFC should have completed an associate’s degree by 12 years and continue
studies towards an upper level degree. The SFC must continue to remain competent in technical fields while focusing
on broadening management and doctrinal knowledge. Subjects such as organizational behavior, personnel management,
time management, Army OPS, and battle staff functions should be emphasized as essential to an SFC.

(5) The ACCP aso provides excellent educational advancements in continued education, leadership and technical
proficiency. Education opportunities are available at the ACES Web site.

(6) Soldiers should also consider entering a technician program to gain nationally recognized credentials in an
appropriate technical discipline. Soldiers may also earn promotion points for technical certification, a list of certifica
tions can be found on the COOL Web site. For information on these and other education programs, visit the AEC on
your installation.

e. Master sergeant/first sergeant.

(1) As NCO become more senior in rank, self-motivated development becomes more important. Activities like
professional reading or college courses help the SNCO develop organizational leadership skills needed to coach, teach
and mentor Soldiers. Limited authorizations and fiercely competitive records may dictate civilian education be
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considered a major discriminator for selection to SGM. Strive to complete a degree program or accumulate two years
of college credit towards a degree. However, continuing civilian education (completion of associate’s or bachelor’s
degree) is encouraged.

(2) MSG/1SG should study and master the following military publications; AR 601-280, AR 600-20, DA Pam
611-21, AR 840-10 AR 220-1.

(3) MSG should also continue to exploit other distributed learning programs and broaden their focus to include
functional training. These Soldiers should recognize their new role as a SNCO and pursue functional course offering
from various sources that will enhance their understanding of how the Army runs in order to influence and improve the
Army’s systems and contribute to the success of their organizations.

(4) The ACCP provides an excellent educational resource in continued education, leadership and technical
proficiency.

(5) Additional career enhancement may be gained by continuing to pursue technical certification for civilian
certifications on the COOL Web site.

f. Sergeant major/command sergeant major.

(1) The goa of the SGM/CSM is to possess an upper level degree and be working toward a Master’s degree in their
chosen discipline. Activities like professional reading or college courses help the SNCO develop organizational
leadership skills needed to coach, teach and mentor Soldiers. Outstanding communications skills are required just by
the nature of the number of Soldiers their communications reach. Skills in community and public relations are aso
important since the SGM/CSM will often be representing the command or Army in civic functions.

(2) The SGM/CSM should read publications on their chains of command professional reading list. FM 7-22.7,
AKO, and http://www.train.army.mil/ contain additional reading material for self-development. Continued reading
about world politics, geo-political issues and field manuals relating to Army OPS and current battle doctrine enhance
the knowledge base of the leader.

(3) The ACCP provides an excellent educational resource in continued education, leadership and technical
proficiency.

(4) Additional career enhancement may be gained by continuing to pursue technical certification for civilian
certifications on the COOL Web site.

8—4. Military occupational specialty 15B aircraft powerplant repairer

a. Major duties. A Soldier in MOS 15B requisitions and maintains shop and bench stock for repair of aircraft
powerplant equipment. Performs and/or supervises inspections, testing, cleaning, repairs, maintenance and storage
according to drawings, blueprints, directives, technical manuals, and safety procedures of aircraft powerplant subsys-
tems, assemblies, and components. Prepares forms and records for turn-in and other requests related to aircraft
maintenance. Typically assigned to both Aviation Field and Sustainment maintenance units.

b. Prerequisites. See DA Pam 611-21 in the HRC Smartbook for details. The Directorate of Organization and
Personnel Force Development is the approving authority for all prerequisite waiver requests.

c. Goals for development. To develop Aviation Soldiers into professional NCO, their assignments must focus on
both leadership and technical positions at the company and BN level. An Aircraft Powerplant Repairer should spend
roughly 80 percent of a career in TOE units. Follow-on non-MOS assignments will add to their overall professional
knowledge (for example, drill sergeant, Recruiter, and Instructor). Back-to-back non-MOS assignments should be
avoided. NCOs should seek the most challenging leadership positions. A NCO who demonstrates leadership in a TOE
position as a platoon sergeant and in troop-leading assignments should be considered more competitive for promotion
and schooling than those who have not. This demonstrated leadership proficiency may include positions outside of the
NCO's MOS. When personndl records are reviewed they should present a picture of a well-rounded, experienced
Aircraft Powerplant Repairer.

(1) Private E-1-Specialist/Corporal.

(a) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common soldier tasks. This base can be acquired in TOE and
TDA assignments serving as an Aircraft Powerplant Repairer. Soldiers should seek responsibility and take advantage of
opportunities to display their leadership skills, initiative, and motivation (examples include, but not limited to; Soldier
of the Month board and Small Arms Qualification Range NCOIC).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. N/A

(d) Special assignments. CPL Recruiter.

(2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in tactical assignments devel oping
the Soldier's leadership skills, honing technical expertise, and laying a foundation of tactical knowledge. At every
opportunity, NCOs should seek the positions that allow them to gain leadership experience (for example, aircraft
powerplant repairer supervisor).

(b) Self-development. (For additional information on self-development, see para 2-13.)
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(c) Additional training. N/A

(d) Special assignments. Army recruiter and drill sergeant.

(3) Saff sergeant.

(a) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills and tactical and technical expertise (for example, senior aircraft powerplant repairer
Supervisor).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. N/A.

(d) Special assignments. Recruiter, drill sergeant, AIT Instructor, and AC/RC advisor.

(4) Sergeant first class. Operational assignments. At this point in their careers, 15B’s selected for promotion to SFC
will be merged into MOS 15K, Aircraft Components Repair Supervisor. (See para 8-25) for details on MOS 15K
operational assignments, self-development, additional training, and Special assignments.

d. Army career degrees. See SOCAD Army Career Degree Program. SOCAD Army Career Degree Program.

e. Gl Jobs. See Gl Jobs COOL Web site.

8-5. Military occupational specialty 15B professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address. https://actnow.army.mil/.

8-6. Military occupational specialty 15B Reserve Component
The MOS 15B in the RC is managed the same as the AC. (See para 8-4.)

8-7. Military occupational specialty 15D aircraft powertrain repairer

a. Major duties. A Soldier in MOS 15D performs and/or supervises inspections, repairs and maintenance according
to drawings, blueprints, directives, technical manuals, and safety procedures on aircraft powertrain systems to include
the lubrication of required components and the removal and installation of aircraft subsystems such as main and tail
rotor hub assemblies. Prepares forms and records for turn-in and other requests related to aircraft maintenance.
Typically assigned to both Aviation Field and Sustainment maintenance units.

b. Prerequisites. See DA Pam 611-21 in the HRC Smartbook for details. The Directorate of Organization and
Personnel Force Development is the approving authority for all prerequisite waivers requests.

c. Goals for development. To develop Aviation Soldiers into professional NCO, their assignments must focus on
both leadership and technical positions at the company and BN level An Aircraft Powertrain Repairer should spend
roughly 80 percent of a career in TOE units. Follow-on non-MOS assignments will add to their overall professional
knowledge (for example, drill sergeant, Recruiter, and Instructor). Back-to-back non-MOS assignments should be
avoided. NCOs should seek the most challenging leadership positions. A NCO who demonstrates leadership in a TOE
position as a platoon sergeant and in troop-leading assignments should be considered more competitive for promotion
and schooling than those who have not. This demonstrated leadership proficiency may include positions outside of the
NCO's MOS. When personnel records are reviewed, they should present a picture of a well-rounded, experienced
Aircraft Powertrain Repairer.

(1) Private E-1-Specialist/Corporal.

(a) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common soldier tasks. This base can be acquired in TOE and
TDA assignments serving as an Aircraft Powertrain Repairer. Soldiers should seek responsibility and take advantage of
opportunities to display their leadership skills, initiative, and motivation (examples include, but not limited to; Soldier
of the Month board and Small Arms Qualification Range NCOIC).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. N/A

(d) Special assignments. CPL recruiter.

(2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in tactical assignments developing
the Soldier's leadership skills, honing technical expertise, and laying a foundation of tactical knowledge. At every
opportunity, NCOs should seek the positions that alow them to gain leadership experience (for example, aircraft
powertrain repairer supervisor).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. N/A

(d) Special assignments. Army Recruiter and drill sergeant.

(3) Saff sergeant.

(a) Operational assignments. The focus during this phase of a career must be on continued development and
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refinement of leadership skills and tactical and technical expertise (for example, senior aircraft powertrain repairer
supervisor).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. N/A

(d) Special assignments. Recruiter, drill sergeant, AIT Instructor, and AC/RC advisor

(4) Sergeant first class. Operational assignments. At this point in their careers, 15D’s selected for promotion to SFC
will be merged into MOS 15K, Aircraft Components Repair Supervisor. See paragraph 8-25 for details on MOS 15K
operational assignments, self-development, additional training, and Special assignments.

d. Army career degrees. See SOCAD Army Career Degree Program.

e. Gl Jobs. See Gl Jobs COOL Web site.

8-8. Military occupational specialty 15D professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.army.mil/.

8-9. Military occupational specialty 15D Reserve Component
The 15D MOS in the RC is managed the same as the AC. (See para 8-7.)

8-10. Military occupational specialty 15E unmanned aircraft systems repairer

a. Major duties. A Soldier in MOS 15E performs and/or supervises inspections, repairs and maintenance according
to drawings, blueprints, directives, technical manuals, and safety procedures (excluding repair of armament) of UAS to
include the removal and installation of the air/ground subsystems, using specia tools and equipment as required.
Conducts site selection, emplacement and deployment of the air vehicles and ground equipment of the UAS. Performs
launch/recovery ground crew OPS. Operates, troubleshoots and performs limited unit-level maintenance on communi-
cation equipment, power sources, light and heavy wheeled vehicles. Prepares forms and records related to UAS (air/
ground) maintenance.

b. Prerequisites. See DA Pam 611-21 in the HRC Smartbook for details. The Directorate of Organization and
Personnel Force Development Office is the approving authority for all prerequisite waiver requests.

¢. Goals for development. To develop Aviation Soldiers into professional NCO, their assignments must focus on
both leadership and technical positions at the company and BN level. An UAS Repairer should spend roughly 80
percent of a career in TOE units. Follow-on non-MOS assignments will add to their overall professional knowledge
(for example, drill sergeant, Recruiter, and Instructor). Back-to-back non-MOS assignments should be avoided. NCOs
should seek the most challenging leadership positions. A NCO who demonstrates leadership in a TOE position as a
platoon sergeant and in troop-leading assignments should be considered more competitive for promotion and schooling
than those who have not. This demonstrated leadership proficiency may include positions outside of the NCO's MOS.
When personnel records are reviewed they should present a picture of a well-rounded, experienced UAS Repairer.

(1) Private E-1-Specialist/Corporal.

(a) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common soldier tasks. This base can be acquired in TOE and
TDA assignments serving as an UAS Repairer. Soldiers should seek responsibility and take advantage of opportunities
to display their leadership skills, initiative, and motivation (examples include, but not limited to; Soldier of the Month
board and Small Arms Qualification Range NCOIC).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. Shadow Unmanned Aerial Vehicle (UAV) Repair/U2, Hunter UAV Repair/U3 and Gray
Eagle Extended Range Multi-Purpose (ERMP) UAV Repairer/U5.

(d) Special assignments. CPL recruiter.

(2) Sergeant.

(@) Operational assignments. The focus during this phase of a career should be in tactical assignments devel oping
the Soldier's leadership skills, honing technical expertise, and laying a foundation of tactical knowledge. At every
opportunity, NCOs should seek the positions that allow them to gain leadership experience (for example, UAS
technical inspector and UAS team chief).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. Shadow UAV Repair/U2, Hunter UAV Repair/U3 and Gray Eagle ERMP UAV Repairer/U5

(d) Special assignments. Army Recruiter and drill sergeant.

(3) Saff sergeant.

(@) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills and tactical and technical expertise (for example, senior UAS technical inspector, UAS
section chief).

(b) Self-development. (For additional information on self-development, see para 2-13.)
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(c) Additional training. Shadow UAV Repair/U2, Hunter UAV Repair/U3 and Gray Eagle ERMP UAV Repairer/
US.

(d) Special assignments. Recruiter, drill sergeant, AIT Instructor, and AC/RC advisor

(4) Sergeant first class.

(a) Operational assignments. At this point in their careers, SFC with MOS 15E should be in tactical assignments as
a Senior UAS System Chief, or platoon sergeant for a minimum of 24 months. After NCO have completed a minimum
of 24 months as a Senior UAS System Chief, or platoon sergeant, they should seek out assignments that complement
their development as SNCO leaders (examples include, but not limited to: Career Management NCO, Writer/Instructor
and Small Group Leader (SGL) for ALC/SLC). Successful service as a platoon sergeant is important to compete for
promotion to MSG.

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. Shadow UAV Repair/U2, Hunter UAV Repair/U3 and Gray Eagle ERMP UAV Repairer/U5

(d) Special assignments. Senior Recruiter, Senior drill sergeant, Senior Writer/Instructor, Career Management NCO,
Career Advisor and AC/RC Advisor.

(5) Master sergeant/first sergeant. Operational assignments. At this point in their careers, 15E's selected for
promotion to MSG will be merged into MOS 15Z, Aircraft Maintenance Senior SGT. See para 8-59 for details on
MOS 15Z operational assignments, self-development, additional training, and Special assignments.

d. Army career degrees. See SOCAD Army Career Degree Program.

e. Gl Jobs. See Gl Jobs COOL Web site.

8-11. Military occupational specialty 15E professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.army.mil.

8-12. Military occupational specialty 15E Reserve Component
The 15E MOS in the RC is managed the same as the AC. (See para 8-10.)

8-13. Military occupational specialty 15F aircraft electrician

a. Major duties. A Soldier in MOS 15F performs and/or supervises inspections, repairs, maintenance and testing
according to drawings, blueprints, directives, technica manuals, and safety procedures of aircraft electrical systems and
electronic components to include associated subsystems by applying the principles of electricity/electronics, hydrostatic
motion, pneumatics, and hydraulics. Prepares forms and records related to aircraft maintenance. Typically assigned to
both Aviation Field and Sustainment maintenance units.

b. Prerequisites. See DA Pam 611-21 in the HRC Smartbook for details. The Directorate of Organization and
Personnel Force Development, USAACE is the approving authority for all prerequisite waiver requests.

c. Goals for development. To develop Aviation Soldiers into professional NCO, their assignments must focus on
both leadership and technical positions at the company and BN level. An Aircraft Electrician should spend roughly 80
percent of a career in TOE units. Follow-on non-MOS assignments will add to their overall professional knowledge
(for example, drill sergeant, Recruiter, and Instructor). Back-to-back non-MOS assignments should be avoided. NCOs
should seek the most challenging leadership positions. A NCO who demonstrates leadership in a TOE position as a
platoon sergeant and in troop-leading assignments should be considered more competitive for promotion and schooling
than those who have not. This demonstrated leadership proficiency may include positions outside of the NCO’s MOS.
When personnel records are reviewed they should present a picture of a well-rounded, experienced Aircraft Electrician.

(1) Private E-1-Specialist/Corporal.

(a) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common soldier tasks. This base can be acquired in TOE and
TDA assignments serving as an Aircraft Electrician. Soldiers should seek responsibility and take advantage of
opportunities to display their leadership skills, initiative, and motivation (examples include, but not limited to; Soldier
of the Month board and Small Arms Qualification Range NCOIC).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. CH-47F Helicopter/UH-60M Helicopter Qualification/A9

(d) Special assignments. CPL Recruiter

(2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in tactical assignments devel oping
the Soldier’s leadership skills, honing technical expertise, and laying a foundation of tactical knowledge. At every
opportunity, NCOs should seek the positions that alow them to gain leadership experience (for example, aircraft
electrician supervisor, senior aircraft electrician repairer).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. CH-47F Helicopter/UH-60M Helicopter Qualification/A
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(d) Special assignments. Army Recruiter and drill sergeant

(3) Saff sergeant.

(a) Operational assignments. The focus during this phase of a career should be in tactical assignments devel oping
the Soldier's leadership skills, honing technical expertise, and laying a foundation of tactical knowledge. At every
opportunity, NCOs should seek the positions that allow them to gain leadership experience (for example, aircraft
electrician supervisor, senior aircraft electrician repairer).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. CH-47F Helicopter/UH-60M Helicopter Qualification/A9

(d) Special assignments. Recruiter, drill sergeant, AIT Instructor, and AC/RC advisor

(4) Sergeant first class.

(@) At this point in their careers, 15F's selected for promotion to SFC will be merged into MOS 15K, Aircraft
Components Repair Supervisor.

(b) (See para 8-25 for details on MOS 15K operational assignments, self-development, additional training, and
Special assignments.)

d. Army career degrees. See SOCAD Army Career Degree Program.

e. Gl Jobs. See Gl Jobs COOL Web site.

8-14. Military occupational specialty 15F professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https.//actnow.army.mil.

8-15. Military occupational specialty 15F Reserve Component
The 15F MOS in the RC is managed the same as the AC. (See para 8-13.)

8-16. Military occupational specialty 15G aircraft structural repairer

a. Major duties. A Soldier in MOS 15G requisitions and maintains shop and bench stock for repair of aircraft
structures and maintain facilities for storage of flammable and HAZMAT. Performs and/or supervises inspections,
fabrication, repairs and maintenance on aircraft structures according to drawings, blueprints, directives, technical
manuals, and safety procedures. Uses and performs operator maintenance on common and special tools. Prepares forms
and records related to aircraft maintenance. Typically assigned to both Aviation Field and Sustainment maintenance
units.

b. Prerequisites. See DA Pam 611-21 in the HRC Smartbook for details. The Directorate of Organization and
Personnel Force Development Office is the approving authority for all prerequisite waiver requests.

¢. Goals for development. To develop Aviation Soldiers into professional NCO, their assignments must focus on
both leadership and technical positions at the company and BN level An Aircraft Structural Repairer should spend
roughly 80 percent of a career in TOE units. Follow-on non-MOS assignments will add to their overall professional
knowledge (for example, drill sergeant, Recruiter, and Instructor). Back-to-back non-MOS assignments should be
avoided. NCOs should seek the most challenging leadership positions. A NCO who demonstrates leadership in a TOE
position as a platoon sergeant and in troop-leading assignments should be considered more competitive for promotion
and schooling than those who have not. This demonstrated leadership proficiency may include positions outside of the
NCO's MOS. When personnel records are reviewed they should present a picture of a well-rounded, experienced
Aircraft Structural Repairer.

(1) Private E-1-Specialist/Corporal.

(a) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common soldier tasks. This base can be acquired in TOE and
TDA assignments serving as an Aircraft Structural Repairer. Soldiers should seek responsibility and take advantage of
opportunities to display their leadership skills, initiative, and motivation (examples include, but not limited to; Soldier
of the Month board and Small Arms Qualification Range NCOIC).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. N/A

(d) Special assignments. CPL Recruiter.

(2) Sergeant.

(@) Operational assignments. The focus during this phase of a career should be in tactical assignments devel oping
the Soldier's leadership skills, honing technical expertise, and laying a foundation of tactical knowledge. At every
opportunity, NCOs should seek the positions that allow them to gain leadership experience (for example, aircraft
structural repairer supervisor).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. N/A

(d) Special assignments. Army recruiter and drill sergeant.
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(3) Saff sergeant.

(a) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills and tactical and technical expertise (for example, senior aircraft structural repairer
SUpervisor).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. N/A.

(d) Special assignments. Recruiter, drill sergeant, AIT Instructor, and AC/RC advisor

(4) Sergeant first class. Operational assignments. At this point in their careers, 15G’s selected for promotion to SFC
will be merged into MOS 15K, Aircraft Components Repair Supervisor. (See para 8-25) for details on MOS 15K
operational assignments, self-development, additional training, and Special assignments.

d. Army career degrees. See SOCAD Army Career Degree Program.

e. Gl Jobs. See Gl Jobs COOL Web site.

8-17. Military occupational specialty 15G professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.army.mil.

8-18. Military occupational specialty 15G Reserve Component
The 15G MOS in the RC is managed the same as the AC. (See para 8-16).

8-19. Military occupational specialty 15H aircraft pneudraulics repairer

a. Major duties. A Soldier in MOS 15H requisitions and maintains shop and bench stock for repair of aircraft
pneudraulics equipment. Performs and/or supervises inspections, fabrication, repairs and maintenance on aircraft
pneudraulics subsystems, assemblies, and components according to drawings, blueprints, directives, technical manuals,
and safety procedures. Prepares forms and records related to aircraft maintenance. Typically assigned to both Aviation
Field and Sustainment maintenance units.

b. Prerequisites. See DA Pam 611-21 in the HRC Smartbook for details. The Directorate of Organization and
Personnel Force Development, USAACE is the approving authority for all prerequisite waiver requests.

c. Goals for development. To develop Aviation Soldiers into professional NCO, their assignments must focus on
both leadership and technical positions at the company and BN level. An Aircraft Pneudraulics Repairer should spend
roughly 80 percent of a career in TOE units. Follow-on non-MOS assignments will add to their overall professional
knowledge (for example, drill sergeant, Recruiter, and Instructor). Back-to-back non-MOS assignments should be
avoided. NCOs should seek the most challenging leadership positions. A NCO who demonstrates leadership in a TOE
position as a platoon sergeant and in troop-leading assignments should be considered more competitive for promotion
and schooling than those who have not. This demonstrated leadership proficiency may include positions outside of the
NCO's MOS. When personnel records are reviewed they should present a picture of a well-rounded, experienced
Aircraft Pneudraulics Repairer.

(1) Private E-1-Specialist/Corporal.

(a) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common soldier tasks. This base can be acquired in TOE and
TDA assignments serving as an Aircraft Pneudraulics Repairer. Soldiers should seek responsibility and take advantage
of opportunities to display their leadership skills, initiative, and motivation (examples include, but not limited to;
Soldier of the Month board and Small Arms Qualification Range NCOIC).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. N/A

(d) Special assignments. CPL Recruiter.

(2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in tactical assignments developing
the Soldier's leadership skills, honing technical expertise, and laying a foundation of tactical knowledge. At every
opportunity, NCOs should seek the positions that alow them to gain leadership experience (for example, aircraft
pneudraulics repairer supervisor).

(b) Self-development. (For additiona information on self-development, see para 2-13.)

(c) Additional training. N/A

(d) Special assignments. Army Recruiter and drill sergeant.

(3) Saff sergeant.

(a) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills and tactical and technical expertise (for example, senior aircraft pneudraulics repairer
Supervisor).

(b) Self-development. (For additional information on self-development, see para 2-13.)
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(c) Additional training. N/A

(d) Special assignments. Recruiter, drill sergeant, AIT Instructor, and AC/RC advisor.

(4) Sergeant first class. Operational assignments. At this point in their careers, 15H’s selected for promotion to SFC
will be merged into MOS 15K, Aircraft Components Repair Supervisor. (See para 8-25) for details on MOS 15K
operational assignments, self-development, additional training, and Specia assignments.

d. Army career degrees. See SOCAD Army Career Degree Program.

e. Gl Jobs. See Gl Jobs COOL Web site.

8-20. Military occupational specialty 15H professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.army.mil/.

8-21. Military occupational specialty 15H Reserve Component
The MOS 15H in the RC is managed the same as the AC. (See para 8-19.)

8-22. Military occupational specialty 15J OH-58D armament/electrical/avionics systems repairer

a. Major duties. A Soldier in MOS 15J performs and/or supervises inspections, maintenance and modifications
according to drawings, blueprints, directives, technical manuals, and safety procedures on the OH-58D armament,
electrical and avionic systems and cryptographic equipment to include the electrical, electronic, mechanical, and
pneudraulics systems associated with OH-58D Armament/Missile Fire Control Systems. Tests, troubleshoots and
repairs test sets and diagnostic equipment. Maintain records on weapons and subsystems. Uses and performs operator
maintenance on common and specia tools. Prepares forms and records for related aircraft maintenance. Typically
assigned to both Aviation Field and Sustainment maintenance units.

b. Prerequisites. See DA Pam 611-21 in the HRC Smartbook for details. The Directorate of Organization and
Personnel Force Development, USAACE is the approving authority for all prerequisite waiver requests.

c. Goals for development. To develop Aviation Soldiers into professional NCO, their assignments must focus on
both leadership and technical positions at the company and BN level. An OH-58D Armament/Electrical/Avionic
Systems Repairer should spend roughly 80 percent of a career in TOE units. Follow-on non-MOS assignments will add
to their overall professional knowledge (for example, drill sergeant, Recruiter, and Instructor). Back-to-back non-MOS
assignments should be avoided. NCOs should seek the most challenging leadership positions. A NCO who demon-
strates leadership in a TOE position as a platoon sergeant and in troop-leading assignments should be considered more
competitive for promotion and schooling than those who have not. This demonstrated leadership proficiency may
include positions outside of the NCO’'s MOS. When personnel records are reviewed they should present a picture of a
well-rounded, experienced OH-58D Armament/Electrical/Avionic Systems Repairer.

(1) Private E-1-Specialist/Corporal.

(a) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common soldier tasks. This base can be acquired in TOE and
TDA assignments serving as an OH-58D Observation/Scout Helicopter Repairer. Soldiers should seek responsibility
and take advantage of opportunities to display their leadership skills, initiative, and motivation (examples include, but
not limited to; Soldier of the Month board and Small Arms Qualification Range NCOIC).

(b) Self-development. See paragraph 2-13.

(c) Additional training. Aviation Life Support Equipment (ALSE)/Q2.

(d) Special assignments. CPL Recruiter.

(2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in tactical assignments devel oping
the Soldier's leadership skills, honing technical expertise, and laying a foundation of tactical knowledge. At every
opportunity, NCOs should seek the positions that allow them to gain leadership experience (for example, OH-58D
observation/scout helicopter crew chief, OH-58D observation/scout helicopter technical inspector and OH-58D obser-
vation/scout helicopter team chief).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. ALSE/Q2

(d) Special assignments. Army Recruiter and drill sergeant.

(3) Saff sergeant.

(@) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills and tactical and technical expertise (for example, senior OH-58D observation/scout
helicopter technical inspector, senior OH-58D observation/scout helicopter repairer).

(b) Self-development. (For additional information on self-development, see para 2-12.)

(c) Additional training. N/A

(d) Special assignments. Recruiter, drill sergeant, instructor, and AC/RC advisor
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(4) Sergeant first class. Operational assignments. At this point in their careers, SFC with MOS 15J should be in
tactical assignments as a platoon sergeant or Senior OH-58D Armament/Electrical/Avionic Systems Repair Chief for a
minimum of 24 months. After NCOs have completed a minimum of 24 months as a platoon sergeant, they should seek
out assignments that complement their development as SNCO leaders (examples include, but not limited to: Career
Management NCO, Writer/Instructor and Aviation Observer/Controller). Successful service as a platoon sergeant is
important to compete for promotion to MSG.

d. Army career degrees. See SOCAD Army Career Degree Program.

e. Gl Jobs. See Gl Jobs COOL Web site.

8-23. Military occupational specialty 15J professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.army.mil.

8-24. Military occupational specialty 15J Reserve Component
The MOS 15J in the RC is managed the same as the AC. (See para 8-22.)

8-25. Military occupational specialty 15K aircraft components repair supervisor

a. Major duties. A Soldier in MOS 15K must be knowledgeable of the duties performed by personnel in MOSs 15B,
15D, 15F, 15G, 15H, and 15N. Performs administrative duties such planning aircraft maintenance areas, component
and avionics repair shopgfacilities as well as determining man-hours, personnel management, parts and facility
requirements while maintaining supply economy and discipline. Prepares evaluations, special reports, records and
recommends and/or administers plans and policies pertaining to aircraft component repair. Instructs and supervises
maintenance, repairs and inspections of aircraft components, aviation communications and other electronic/electrical
systems according to drawings, blueprints, directives, technica manuals, and safety procedures.

b. Prerequisites. See DA Pam 611-21 in the HRC Smartbook for details. The Directorate of Organization and
Personnel Force Development, USAACE is the approving authority for al prerequisite waiver reguests.

¢. Goals for development. SFC assignments must focus on both leadership and technical positions at the BN level.
Follow-on assignments at the BDE and DIV staff will then add to their overall professional knowledge. An Aircraft
Components Repair Supervisor should spend roughly 80 percent of a career in TOE units. Follow-on non-MOS
assignments will add to their overall professional knowledge (for example, drill sergeant, Recruiter, and Instructor).
Back-to-back non-MOS assignments should be avoided. NCOs should seek the most challenging leadership positions.
A NCO who demonstrates leadership in a TOE position as a platoon sergeant and in troop-leading assignments should
be considered more competitive for promotion and schooling than those who have not. This demonstrated |eadership
proficiency may include positions outside of the NCO’'s MOS. When personnel records are reviewed they should
present a picture of a well-rounded, experienced Aircraft Components Repair Supervisor.

(1) Sergeant first class.

(a) Operational assignments. At this point in their careers, SFC with MOS 15K should be in tactical assignments
such as platoon sergeant, Avionics Maintenance Supervisor, Aircraft Component Repair Supervisor or Aircraft Produc-
tion Control NCO for a minimum of 24 months. After NCO have completed a minimum of 24 months, they should
seek out assignments that complement their development as SNCO leaders (examples include, but not limited to:
Career Management NCO, Writer/Instructor and Training Management SNCO). Successful service as a platoon
sergeant is important to compete for promotion to MSG..

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. N/A

(d) Special assignments. Senior Recruiter, Senior drill sergeant, Senior Writer/Instructor, Career Management NCO,
Career Advisor and AC/RC Advisor.

(2) Master sergeant/first sergeant. Operational assignments. At this point in their careers, MOS 15K NCO merge
into MOS 157, Aircraft Maintenance Senior SGT. (See para 8-59 for details on MOS 15Z operational assignments,
self-development, additional training, and Special assignments.)

d. Army career degrees. See SOCAD Army Career Degree Program.

e. Gl Jobs. See Gl Jobs COOL Web site.

8-26. Military occupational specialty 15K professional development model
Access to the “Career Maps” is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://acthow.army.mil.

8-27. Military occupational specialty 15K Reserve Component
The MOS 15K in the RC is managed the same as the AC. (See para 8-25.)
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8-28. Military occupational specialty 15N avionic mechanic

a. Major duties. A Soldier in MOS 15N requisitions and maintains shop and bench stock for repair of aircraft
avionics equipment; conducts inspections and/or maintenance according to drawings, blueprints, directives, technical
manuals, and safety procedures on aircraft flight controls, stabilization systems, avionics and controlled cryptographic
equipment such as Identification, friend or foe. Tests, troubleshoots and repairs test sets and diagnostic equipment.
Uses and performs operator maintenance on common and special tools. Prepares forms and records for related aircraft
maintenance. Typically assigned to both Aviation Field and Sustainment maintenance units..

b. Prerequisites. See DA Pam 611-21 in the HRC Smartbook for details. The Directorate of Organization and
Personnel Force Development, USAACE is the approving authority for all prerequisite waiver requests.

c. Goals for development. To develop Aviation Soldiers into professional NCO, their assignments must focus on
both leadership and technical positions at the company and BN level. An Avionic Mechanic should spend roughly 80
percent of a career in TOE units. Follow-on non-MOS assignments will add to their overall professional knowledge
(for example, drill sergeant, Recruiter, and Instructor). Back-to-back non-MOS assignments should be avoided. NCOs
should seek the most challenging leadership positions. A NCO who demonstrates leadership in a TOE position as a
platoon sergeant and in troop-leading assignments should be considered more competitive for promotion and schooling
than those who have not. This demonstrated leadership proficiency may include positions outside of the NCO's MOS.
When personnel records are reviewed they should present a picture of a well-rounded, experienced Avionic Mechanic.

(1) Private E-1: Specialist/Corporal.

(a) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common soldier tasks. This base can be acquired in TOE and
TDA assignments serving as an Avionic Mechanic. Soldiers should seek responsibility and take advantage of opportu-
nities to display their leadership skills, initiative, and motivation (examples include, but not limited to; Soldier of the
Month board and Small Arms Qualification Range NCOIC).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. CH-47F Helicopter/UH-60M Helicopter Qualification/A9

(d) Special assignments. CPL Recruiter.

(2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in tactical assignments devel oping
the Soldier's leadership skills, honing technical expertise, and laying a foundation of tactical knowledge. At every
opportunity, NCOs should seek the positions that allow them to gain leadership experience (for example, avionic
technical inspector).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. CH-47F Helicopter/UH-60M Helicopter Qualification/A9

(d) Special assignments. Army Recruiter and drill sergeant.

(3) Saff sergeant.

(@) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills and tactical and technical expertise (for example, senior avionic technical inspector,
avionic line supervisor).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. CH-47F Helicopter/UH—60M Helicopter Qualification/A9 and ALSE/Q2

(d) Special assignments. Recruiter, drill sergeant, AIT Instructor, and AC/RC advisor

(4) Sergeant first class. Operational assignments. At this point in their careers, 15N’s selected for promotion to SFC
will be merged into MOS 15K, Aircraft Components Repair Supervisor. (See para 8-25 for details on MOS 15K
operational assignments, self-development, additional training, and Special assignments.)

d. Army career degrees. See SOCAD Army Career Degree Program.

e. Gl Jobs. See Gl Jobs COOL Weh site.

8-29. Military occupational specialty 15N professional development model

Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.army.mil.

8-30. Military occupational specialty 15N Reserve Component
The MOS 15N in the RC is managed the same as the AC. (See para 8-28.)

8-31. Military occupational specialty 15P aviation operations specialist

a. Major duties. A Soldier in MOS 15P supervises and/or conducts operation and maintenance of flight OPS
equipment. Performs duties such as conducting aircraft mission planning and maintaining individual aircrew flight
records and assists in development of operation, warning, and fragmentary orders, prepares and updates appropriate
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maps, overlays, and charts, current DOD flight publications, encodes, decodes, and posts notices to airman
(NOTAMYS). Provides air traffic advisory services and interprets teletype weather reports.

b. Prerequisites. See DA Pam 611-21 in the HRC Smartbook for details. The Directorate of Organization and
Personnel Force Development, USAACE is the approving authority for all prerequisite waiver requests.

c. Goals for development. To develop Aviation Soldiers into professional NCO, their assignments must focus on
both leadership and technical positions at the company and BN level. An Aviation OPS SPC should spend roughly 80
percent of a career in TOE units. Follow-on non-MOS assignments will add to their overall professional knowledge
(for example, drill sergeant, Recruiter, and Instructor). Back-to-back non-MOS assignments should be avoided. NCOs
should seek the most challenging leadership positions. A NCO who demonstrates leadership in a TOE position as a
platoon sergeant and in troop-leading assignments should be considered more competitive for promotion and schooling
than those who have not. This demonstrated leadership proficiency may include positions outside of the NCO’'s MOS.
When personnel records are reviewed they should present a picture of a well-rounded, experienced Aviation OPS SPC.

(1) Private E-1-Specialist/Corporal.

(a) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common soldier tasks. This base can be acquired in TOE and
TDA assignments serving as an Aviation OPS SPC. Soldiers should seek responsibility and take advantage of
opportunities to display their leadership skills, initiative, and motivation (examples include, but not limited to, Soldier
of the Month board and Small Arms Qualification Range NCOIC).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. ALSE/Q2

(d) Special assignments. CPL Recruiter

(2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in tactical assignments developing
the Soldier's leadership skills, honing technical expertise, and laying a foundation of tactical knowledge. At every
opportunity, NCOs should seek the positions that allow them to gain leadership experience (for example, assistant
aviation OPS SGT).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. ALSE/Q2, Joint Air Tactical OPS/5A, Tactical Air OPS/5U, Battle Staff OPS/2S

(d) Special assignments. Army Recruiter and drill sergeant.

(3) Saff sergeant.

(a) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills and tactical and technical expertise (for example, aviation OPS SGT).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. ALSE/Q2, Joint Air Tactical OPS/5A, Tactical Air OPS/5U, Battle Staff OPS/2S

(d) Special assignments. Recruiter, drill sergeant, AIT Instructor, and AC/RC advisor

(4) Sergeant first class.

(a) Operational assignments. At this point in their careers, SFC with MOS 15P should be in tactical assignments as
a platoon sergeant or Senior Aviation OPS SGT for a minimum of 24 months. After NCO have completed a minimum
of 24 months as a platoon sergeant, they should seek out assignments that complement their development as SNCO
leaders (examples include, but not limited to: Career Management NCO, Writer/Instructor and EOA). Successful
service as a platoon sergeant is important to compete for promotion to MSG.

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. ALSE/Q2, Joint Air Tactical OPS/5A, Tactical Air OPS/5U, Battle Staff OPS/2S

(d) Special assignments. Senior Recruiter, Senior drill sergeant, Senior Writer/Instructor, Career Management NCO,
Career Advisor and AC/RC Advisor

(5) Master sergeant/first sergeant.

(a) Operational assignments. The critical assignment for an Aviation MSG is 1SG. Without a tour as a 1SG, the
opportunity for promotion to SGM is limited. It is beneficial to career development to serve as a 1SG for 18-24
months; this may consist of more than one assignment. Other important assignments for MSG that are highly rewarding
and can significantly improve their tactical and technical skills are OPS SGT, Intelligence SGT, Training Management
SNCO and Senior Career Advisor.

(b) Self-development. CMF-related courses on leadership, team building, organizational management and problem-
solving techniques are highly recommended. (For additional information on self-development, see para 2-13.)

(c) Additional training. ALSE/Q2, Joint Air Tactical OPS/5A, Tactical Air OPS/5U, Battle Staff OPS/2S

(d) Special assignments. NCOA Chief, Observer/Controller, ROTC Senior Military Instructor, Assistant inspector
general, Chief Instructor of Army Service School, and AC/RC Chief Advisor.

() Army career degrees. See SOCAD Army Career Degree Program.

() Gl Jobs. See GI Jobs COOL Web site.

(6) Sergeant major/command sergeant major.
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(a) Operational assignments. The pinnacle of an Aviation NCO'’s career is to be appointed and to serve as a BN or
BDE CSM. Movement up the CSM ladder to positions at BDE or higher is based on performance and demonstrated
potential to serve at the next command or nominative level. The principal assignments for SGM are OPS/Intelligence
SGM, Directorate or Department SGM within U.S. Army Aviation School, and staff assignments at DIV level or
higher.

(b) Self-Development. Continue to seek self-improvement as part of lifelong learning (LLL). (For additional infor-
mation on self-development, see para 2-13.)

(c) Additional training. ALSE/Q2

(d) Special assignments. USASMA faculty advisor, ROTC chief military science instructor, assistant inspector
general, and Army level positions upon appointment.

d. Army career degrees. See SOCAD Army Career Degree Program.

e. Gl Jobs. See Gl Jobs COOL Weh site.

8-32. Military occupational specialty 15P professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.army.mil.

8-33. Military occupational specialty 15P Reserve Component
The MOS 15P in the RC is managed the same as the AC. (See para 8-31.)

8-34. Military occupational specialty 15Q air traffic control operator

a. Major duties. A Soldier in MOS 15Q supervises and/or conducts Air Traffic Services following Federal Aviation
Administration (FAA) and DOD policy procedures. Issues flight instructions and clearances via Visua Flight Rules
(VFR), Instrument Flight Rules, and Special Visual Flight Rules (SVFR), Formulates data for Terminal Instrument
Procedures (TERPS). Assists Air Control Authority with the Army Airspace Command and Control system using
Airspace Control Measures. Operates various facilities to include Air Traffic Control Towers, Ground Controlled
Approach Radars, and Airspace Information Centers. Maintains United States Air Force certification as limited weather
observer; compiles, controls information and conducts emergency notification and assistance in the event of aviation
accidents or incidents.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details. The Directorate of Organization and
Personnel Force Development, USAACE is the approving authority for all prerequisite waiver requests.

c. Goals for development. To develop Aviation Soldiers into professional NCO, their assignments must focus on
both leadership and technical positions at the BN, BDE and DIV level. An Air Traffic Control (ATC) Operator should
spend roughly 80 percent of a career in TOE units. Follow-on non-MOS assignments will add to their overall
professional knowledge (for example, drill sergeant, Recruiter, and Instructor). Back-to-back non-MOS assignments
should be avoided. NCOs should seek the most challenging leadership positions. A NCO who demonstrates |eadership
in a TOE position as a platoon sergeant and in troop-leading assignments should be considered more competitive for
promotion and schooling than those who have not. This demonstrated leadership proficiency may include positions
outside of the NCO’s MOS. When personnel records are reviewed they should present a picture of a well-rounded,
experienced ATC Operator.

(1) Private E-1: Specialist/Corporal.

(a) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common soldier tasks. This base can be acquired in TOE and
TDA assignments serving as an ATC Operator. Soldiers should seek responsibility and take advantage of opportunities
to display their leadership skills, initiative, and motivation (examples include, but not limited to; Soldier of the Month
board and Small Arms Qualification Range NCOIC).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. Pathfinder/F7, Joint Air Tactical OPS/5A, and Tactical Air OPS/5U

(d) Special assignments. CPL recruiter.

(2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in tactical assignments devel oping
the Soldier's leadership skills, honing technical expertise, and laying a foundation of tactical knowledge. At every
opportunity, NCOs should seek the positions that alow them to gain leadership experience (for example, shift leader,
ATC tower operator).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. Pathfinder/F7, Joint Air Tactical OPS/5A, Tactical Air OPS/5U, Battle Staff OPS/2S

(d) Special assignments. Army Recruiter and drill sergeant.

(3) Saff sergeant.

(@) Operational assignments. The focus during this phase of a career must be on continued development and
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refinement of leadership skills and tactical and technical expertise (for example, senior shift leader, training manage-
ment NCO).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. Pathfinder/F7, Joint Air Tactical OPS/5A, Tactical Air OPS/5U, Battle Staff OPS/2S

(d) Special assignments. Recruiter, drill sergeant, AIT Instructor, and AC/RC advisor

(4) Sergeant first class.

(a) Operational assignments. At this point in their careers, SFC with MOS 15Q should be in tactical assignments as
a platoon sergeant, a Senior Army Airspace Command and Control SGT or Facility Chief for a minimum of 24
months. After NCO have completed a minimum of 24 months as a platoon sergeant, they should seek out assignments
that increase their knowledge of Army OPS to prepare them for the merger into MOS 15P (examples include, but not
limited to: Career Management NCO, Writer/Instructor and Aviation Command Staff NCO).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. Pathfinder/F7, Joint Air Tactica OPS/5A, Tactica Air OPS/5U, Battle Staff OPS/2S.

(d) Special assignments. Senior Recruiter, Senior drill sergeant, Senior Writer/Instructor, Career Management NCO,
Career Advisor and AC/RC Advisor

(5) Master sergeant/first sergeant. Operational assignments. At this point in their careers, 15Q's selected for
promotion to MSG will be merged into 15P Aviation OPS SPC. (See para 8-31 for details on MOS 15P operational
assignments, self-development, additional training, and Special assignments.) NCO with a 15Q background are tracked
using the project development skill identifier B4B to fill certain positions that require 15Q background NCO. These
positions include, but are not limited to, Air Traffic Services DA Regional Representatives, United States Army
Aeronautical Services Agency, ATC Senior SGT, and USA Air Traffic Services Command.

d. Army career degrees. See SOCAD Army Career Degree Program.

e. Gl Jobs. See Gl Jobs COOL Web site.

8-35. Military occupational specialty 15Q professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.army.mil.

8-36. Military occupational specialty 15Q Reserve Component
The MOS 15Q in the RC is managed the same as the AC. (See para 8-34.)

8-37. Military occupational specialty 15R AH-64 attack helicopter repairer

a. Major duties. A Soldier in MOS 15R performs and/or supervises inspections, maintenance and modifications
according to drawings, blueprints, directives, technical manuals, and safety procedures on the AH-64A/D armament,
electrical and avionic systems and cryptographic equipment to include the electrical, electronic, mechanical, and
pneudraulics systems associated with AH-64A/D Armament/Missile Fire Control Systems. Tests, troubleshoots and
repairs test sets and diagnostic equipment. Maintain records on weapons and subsystems. Uses and performs operator
maintenance on common and special tools. Prepares forms and records for related aircraft maintenance. Typically
assigned to both Aviation Field and Sustainment maintenance units.

b. Prerequisites. See DA Pam 611-21 in the HRC Smartbook for details. The Directorate of Organization and
Personnel Force Development, USAACE is the approving authority for al prerequisite waiver reguests.

¢. Goals for development. To develop Aviation Soldiers into professional NCO, their assignments must focus on
both leadership and technical positions at the company and BN level. An AH-6A/D Armament/Electrical/Avionic
Systems Repairer should spend roughly 80 percent of a career in TOE units. Follow-on non-MOS assignments will add
to their overall professiona knowledge (for example, drill sergeant, Recruiter Duty, and Instructor). Back-to-back non-
MOS assignments should be avoided. NCOs should seek the most challenging leadership positions. A NCO who
demonstrates leadership in a TOE position as a platoon sergeant and in troop-leading assignments should be considered
more competitive for promotion and schooling than those who have not. This demonstrated leadership proficiency may
include positions outside of the NCO's MOS. When personnel records are reviewed, they should present a picture of a
well-rounded, experienced AH-64A/D Armament/Electrical/Avionic Systems Repairer.

(1) Private E-1-Specialist/Corporal.

(a) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common Soldier tasks. This base can be acquired in TOE and
TDA assignments serving as AH-64A/D Armament/Electrical/Avionic Systems Repairer. Soldiers should seek respon-
sibility and take advantage of opportunities to display their leadership skills, initiative, and motivation (examples
include, but not limited to; Soldier of the Month board and Small Arms Qualification Range NCOIC.

(b) Self-development. (For additiona information on self-development, see para 2-13.)

(c) Additional training. N/A

(d) Special assignments. CPL Recruiter.

(2) Sergeant.
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(a) Operational assignments. The focus during this phase of a career should be in tactical assignments devel oping
the Soldier’s leadership skills, honing technical expertise, and laying a foundation of tactical knowledge (for example,
AH-64A/D helicopter technical inspector).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. ALSE/Q2

(d) Special assignments. Army Recruiter and drill sergeant.

(3) Saff sergeant.

(@) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills and tactical and technical expertise (for example, AH—64A/D helicopter technical
inspector, AH—64A/D armament/electrical/avionic systems repair supervisor).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. ALSE/Q2

(d) Special assignments. Recruiter, drill sergeant, AIT Instructor, and AC/RC advisor

(4) Sergeant first class.

(a) Operational assignments. At this point in their careers, SFC with MOS 15R should be in tactical assignments as
a senior AH-64A/D Armament/Electrical/Avionic Systems Repair Supervisor for a minimum of 24 months. After NCO
have completed a minimum of 24 months, they should seek out assignments that complement their development as
SNCO leaders (examples include, but not limited to: Career Management NCO, Writer/Instructor and Aviation
Armament Observer/Controller). Successful service as a senior AH-64A/D Armament/Electrical/Avionic Systems
Repair Supervisor is important to compete for promotion to MSG.

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. ALSE/Q2

(d) Special assignments. Senior Recruiter, senior drill sergeant, senior writer/instructor, career management NCO,
career advisor and AC/RC advisor.

(5) Master sergeant/first sergeant. Operational assignments. At this point in their careers, 15Rs selected for
promotion to MSG will be merged into MOS 157, Aircraft Maintenance Senior SGT. See para 8-59 for details on
MOS 157 operational assignments, self-development, additional training, and Special assignments.

d. Army career degrees. See SOCAD Army Career Degree Program.

e. Gl Jobs. See Gl Jobs COOL Weh site.

8-38. Military occupational specialty 15R professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.army.mil.

8-39. Military occupational specialty 15R Reserve Component
The MOS 15R in the RC is managed the same as the AC. (See para 8-37.)

8-40. Military occupational specialty 15S OH-58D helicopter repairer

a. Major duties. A Soldier in MOS 15S performs and/or supervises inspections, repairs and maintenance according
to drawings, blueprints, directives, technical manuals, and safety procedures (excluding repair of armament, avionic,
electrical and cryptographic equipment/system components) to include the removal and installation of aircraft subsys-
tems, using special tools and equipment as required. Prepares forms and records related to aircraft maintenance.
Typically assigned to both Aviation Field and Sustainment maintenance units.

b. Prerequisites. See DA Pam 611-21 in the HRC Smartbook for details. The Directorate of Organization and
Personnel Force Development, USAACE is the approving authority for all prerequisite waiver requests.

¢. Goals for development. To develop Aviation Soldiers into professional NCO, their assignments must focus on
both leadership and technical positions at the company and BN level. An OH-58 Observation/Scout helicopter repairer
should spend roughly 80 percent of a career in TOE units. Follow-on non-MOS assignments will add to their overall
professional knowledge (for example, drill sergeant, recruiter, and instructor). Back-to-back non-MOS assignments
should be avoided. NCOs should seek the most challenging leadership positions. An NCO who demonstrates |eadership
in a TOE position as a platoon sergeant and in troop-leading assignments should be considered more competitive for
promotion and schooling than those who have not. This demonstrated leadership proficiency may include positions
outside of the NCO’'s MOS. When personnel records are reviewed they should present a picture of a well-rounded,
experienced OH-58 Observation/Scout helicopter repairer.

(1) Private E-1: Specialist/Corporal.

(a) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common soldier tasks. This base can be acquired in TOE and
TDA assignments serving as an OH-58 Observation/Scout Helicopter Repairer. Soldiers should seek responsibility and
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take advantage of opportunities to display their leadership skills, initiative, and motivation (examples include, but not
limited to; Soldier of the Month board and Small Arms Qualification Range NCOIC).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. N/A

(d) Special assignments. CPL recruiter.

(2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in tactical assignments developing
the Soldier's leadership skills, honing technical expertise, and laying a foundation of tactical knowledge. At every
opportunity, NCOs should seek the positions that allow them to gain leadership experience (for example, observation/
scout helicopter crew chief, observation/scout helicopter technical inspector and observation/scout helicopter team
chief).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. ALSE/Q2.

(d) Special assignments. Army recruiter and drill sergeant.

(3) Saff sergeant.

(a) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills and tactical and technical expertise (for example, senior observation/scout helicopter
technical inspector, senior OH-58 observation/scout helicopter repairer).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. ALSE/Q2

(d) Special assignments. Recruiter, drill sergeant, AIT Instructor, and AC/RC advisor

(4) Sergeant first class.

(a) Operational assignments. At this point in their careers, SFC with MOS 15S should be in tactical assignments as
an aviation platoon sergeant for a minimum of 24 months. After NCO have completed a minimum of 24 months as a
platoon sergeant, they should seek out assignments that complement their development as SNCO leaders (examples
include, but not limited to: Career Management NCO, Writer/Instructor and Aviation Observer/Controller). Successful
service as a platoon sergeant is important to compete for promotion to MSG.

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. ALSE/Q2

(d) Special assignments. Senior recruiter, senior drill sergeant, senior writer/instructor, career management NCO,
career advisor and AC/RC advisor

(5) Master sergeant/first sergeant. Operational assignments. At this point in their careers, 15S's selected for
promotion to MSG will be merged into MOS 15Z, aircraft maintenance senior SGT. (See para 8-59 for details on
MQOS 15Z operational assignments, self-development, additional training, and special assignments.)

d. Army career degrees. See SOCAD Army Career Degree Program.

e. Gl Jobs. See Gl Jobs COOL Web site.

8-41. Military occupational specialty 15S professional development model
Access to the “Career Maps” is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://acthow.army.mil.

8—-42. Military occupational specialty 15S Reserve Component
The MOS 15S in the RC is managed the same as the AC. (See para 8-40.)

8-43. Military occupational specialty 15T UH-60 helicopter repairer

a. Major duties. A Soldier in MOS 15T performs and/or supervises inspections, repairs and maintenance according
to drawings, blueprints, directives, technical manuals, and safety procedures (excluding repair of armament, avionic,
electrical and cryptographic equipment/system components) to include the lubrication of required components and the
removal and installation of aircraft subsystems, using special tools and equipment as required. Prepares forms and
records related to aircraft maintenance. Typically assigned to both Aviation Field and Sustainment maintenance units.
Performs nonrated crewmember duties as a crew chief.

b. Prerequisites. See DA Pam 611-21 in the HRC Smartbook for details. The Directorate of Organization and
Personnel Force Development Office is the approving authority for all prerequisite waiver requests.

c. Goals for development. To develop Aviation Soldiers into professional NCO, their assignments must focus on
both leadership and technical positions at the company and BN level. An UH-60 helicopter repairer should spend
roughly 80 percent of a career in TOE units. Follow-on non-MOS assignments will add to their overall professional
knowledge (for example, drill sergeant, recruiter, and instructor). Back-to-back non-MOS assignments should be
avoided. NCOs should seek the most challenging leadership positions. An NCO who demonstrates leadership in a TOE
position as a platoon sergeant and in troop-leading assignments should be considered more competitive for promotion
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and schooling than those who have not. This demonstrated leadership proficiency may include positions outside of the
NCO's MOS. When personnel records are reviewed they should present a picture of a well-rounded, experienced
UH-60 Helicopter Repairer.

(1) Private E-1: Specialist/Corporal.

(a) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common soldier tasks. This base can be acquired in TOE and
TDA assignments serving as UH—60 Helicopter Repairer. Soldiers should seek responsibility and take advantage of
opportunities to display their leadership skills, initiative, and motivation (examples include, but not limited to; Soldier
of the Month board and Small Arms Qualification Range NCOIC).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. Specia Operations Aviation (SOA) Non-Rated Crewmember/K1 and CH-47F Helicopter/
UH-60M Helicopter Qualification/A9.

(d) Special assignments. CPL recruiter.

(2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in tactical assignments devel oping
the Soldier’s leadership skills, honing technical expertise, and laying a foundation of tactical knowledge (for example,
UH-60 helicopter technical inspector, UH-60 helicopter crew chief, and UH-60 helicopter repair team chief).

(b) Self-development. For additional information on self-development, refer to paragraph 2-12.

(c) Additional training. SOA Non-Rated Crewmember/K1, CH-47F Helicopter/lUH-60M Helicopter Qualification/
A9, Aircraft Crewmember Standardization Instructor, and ALSE/Q2.

(d) Special assignments. Army recruiter and drill sergeant.

(3) Saff sergeant.

(@) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills and tactical and technical expertise (for example, UH—60 helicopter technical inspector,
UH-60 helicopter repair section chief and aviation standardization NCO).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. SOA Non-Rated Crewmember/K1, CH-47F Helicopter/lUH-60M Helicopter Qualification/
A9, Aircraft Crewmember Standardization Instructor, and ALSE/Q2

(d) Special assignments. Recruiter, drill sergeant, AIT instructor, and AC/RC advisor.

(4) Sergeant first class.

(a) Operational assignments. At this point in their careers, SFC with MOS 15T should be in tactical assignments as
an aviation platoon sergeant for a minimum of 24 months. After NCO have completed a minimum of 24 months as a
platoon sergeant, they should seek out assignments that complement their development as SNCO leaders (examples
include, but not limited to: career management NCO, writer/instructor and aviation QC NCO). Successful service as a
platoon sergeant is important to compete for promotion to MSG.

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. SOA Non-Rated Crewmember/K1, CH-47F Helicopter/lUH-60M Helicopter Qualification/
A9, Aircraft Crewmember Standardization Instructor and ALSE/Q2.

(d) Special assignments. Senior recruiter, senior drill sergeant, senior instructor, career management NCO, and
career advisor.

(5) Master sergeant/first sergeant. Operational assignments. At this point in their careers, 15T's selected for
promotion to MSG will be merged into MOS 15Z, aircraft maintenance senior SGT. (See para 8-59 for details on
MOS 15Z operational assignments, self-development, additional training, and special assignments.)

d. Army career degrees. See SOCAD Army Career Degree Program.

e. Gl Jobs. See Gl Jobs COOL Web site.

8-44. Military occupational specialty 15T professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.army.mil.

8-45. Military occupational specialty 15T Reserve Component
The MOS 15T in the RC is managed the same as the AC. (See para 8-43.)

8-46. Military occupational specialty 15U CH-47 helicopter repairer

a. Major duties. A Soldier in MOS 15V performs and/or supervises inspections, repairs and maintenance according
to drawings, blueprints, directives, technical manuals, and safety procedures (excluding repair of armament, avionic,
electrical and cryptographic equipment/system components) to include the lubrication of required components and the
removal and installation of aircraft subsystems, using specia tools and equipment as required. Prepares forms and
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records related to aircraft maintenance. Typically assigned to both Aviation Field and Sustainment maintenance units.
Performs nonrated crewmember duties as a flight engineer or crew chief.

b. Prerequisites. See DA Pam 611-21 in the HRC Smartbook for details. The Directorate of Organization and
Personnel Force Development, USACCE is the approving authority for all prerequisite waiver requests.

c. Goals for development. To develop Aviation Soldiers into professional NCO, their assignments must focus on
both leadership and technical positions at the company and BN level. A CH-47 Helicopter Repairer should spend
roughly 80 percent of a career in TOE units. Follow-on non-MOS assignments will add to their overall professional
knowledge (for example, drill sergeant, recruiter, and instructor). Back-to-back non-MOS assignments should be
avoided. NCOs should seek the most challenging leadership positions. An NCO who demonstrates leadership in a TOE
position as a platoon sergeant and in troop-leading assignments should be considered more competitive for promotion
and schooling than those who have not. This demonstrated leadership proficiency may include positions outside of the
NCO's MOS. When personnel records are reviewed they should present a picture of a well-rounded, experienced
CH-47 helicopter repairer.

(1) Private E-1: Specialist/Corporal.

(a) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common Soldier tasks. This base can be acquired in TOE and
TDA assignments serving as a CH-47 helicopter repairer. Soldiers should seek responsibility and take advantage of
opportunities to display their leadership skills, initiative, and motivation (examples include, but not limited to; Soldier
of the Month board and Small Arms Qualification Range NCOIC).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. SOA Non-Rated Crewmember/K1 and CH-47F Helicopter/UH-60M Helicopter
Qualification/A9.

(d) Special assignments. CPL recruiter

(2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in tactical assignments devel oping
the Soldier’s leadership skills, honing technical expertise, and laying a foundation of tactical knowledge (for example,
CH-47 helicopter technical inspector, CH-47 helicopter repair team chief).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. SOA Non-Rated Crewmember/K1, CH-47F Helicopter/UH—60M Helicopter Qualification/
A9, Aircraft Crewmember Standardization Instructor and ALSE/Q2

(d) Special assignments. Army recruiter and drill sergeant.

(3) Saff sergeant.

(a) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills and tactical and technical expertise (for example, senior CH-47 helicopter technical
inspector, CH-47 helicopter flight engineer, section chief and safety NCO).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. SOA Non-Rated Crewmember/K1, CH-47F Helicopter/UH—60M Helicopter Qualification/
A9, Aircraft Crewmember Standardization Instructor and ALSE/Q2

(d) Special assignments. Recruiter, drill sergeant, AIT instructor, and AC/RC advisor

(4) Sergeant first class.

(a) Operational assignments. At this point in their careers, SFC with MOS 15U should be in tactical assignments as
a platoon sergeant or a CH-47 helicopter aircraft maintenance supervisor for a minimum of 24 months. After NCO
have completed a minimum of 24 months as a platoon sergeant or a CH-47 Helicopter Aircraft Maintenance
Supervisor, they should seek out assignments that complement their development as SNCO leaders (examples include,
but not limited to: career management NCO, writer/instructor and aviation QC NCO). Successful service as a platoon
sergeant is important to compete for promotion to MSG.

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. SOA Non-Rated Crewmember/K1, CH-47F Helicopter/UH—60M Helicopter Qualification/
A9, Aircraft Crewmember Standardization Instructor and ALSE/Q2.

(d) Special assignments. Senior recruiter, senior drill sergeant, senior writer/instructor, career management NCO,
career advisor and AC/RC advisor

(5) Master sergeant/first sergeant. Operational assignments. At this point in their careers, 15U’'s selected for
promotion to MSG will be merged into MOS 15Z, aircraft maintenance senior SGT. (See para 859 for details on
MOS 157 operationa assignments, self-development, additional training, and special assignments.)

d. Army career degrees. See SOCAD Army Career Degree Program.

e. Gl Jobs. See Gl Jobs COOL Web site.

112 DA PAM 600-25 « 11 September 2015



8-47. Military occupational specialty 15U professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.army.mil.

8-48. Military occupational specialty 15U Reserve Component
The MOS 15U in the RC is managed the same as the AC. (See para 8-46.)

8-49. Military occupational specialty 15V observation/scout helicopter repairer (Reserve Component
only)

a. Major duties. A Soldier in MOS 15V performs and/or supervises inspections, repairs and maintenance according
to drawings, blueprints, directives, technical manuals, and safety procedures (excluding repair of armament, avionic,
electrical and cryptographic equipment/system components) to include the removal and installation of aircraft subsys-
tems, using special tools and equipment as required. Prepares forms and records related to aircraft maintenance.
Typically assigned to both Aviation Field and Sustainment maintenance units.

b. Prerequisites. See DA Pam 611-21 in the HRC Smartbook for details. The Directorate of Organization and
Personnel Force Development, USAACE is the approving authority for all prerequisite waiver requests.

c. Goals for development. To develop Aviation Soldiers into professional NCO, their assignments must focus on
both leadership and technical positions at the company and BN level. An OH-58 Observation/Scout Helicopter
Repairer should spend roughly 80 percent of a career in TOE units. Follow-on non-MOS assignments will add to their
overall professional knowledge (for example, drill sergeant, recruiter, and instructor). Back-to-back non-MOS assign-
ments should be avoided. NCOs should seek the most challenging leadership positions. An NCO who demonstrates
leadership in a TOE position as a platoon sergeant and in troop-leading assignments should be considered more
competitive for promotion and schooling than those who have not. This demonstrated leadership proficiency may
include positions outside of the NCO’'s MOS. When personnel records are reviewed they should present a picture of a
well-rounded, experienced OH-58 observation/scout helicopter repairer.

(1) Private E-1: Specialist/Corporal.

(a) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common soldier tasks. This base can be acquired in TOE and
TDA assignments serving as an OH-58 observation/scout helicopter repairer. Soldiers should seek responsibility and
take advantage of opportunities to display their leadership skills, initiative, and motivation (examples include, but not
limited to; Soldier of the Month board and Small Arms Qualification Range NCOIC).

(b) Self-development. See paragraph 2-13.

(c) Additional training. N/A

(d) Special assignments. CPL recruiter

(2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in tactical assignments devel oping
the Soldier's leadership skills, honing technical expertise, and laying a foundation of tactical knowledge. At every
opportunity, NCOs should seek the positions that allow them to gain leadership experience (for example, OH-58
observation/scout helicopter crew chief, OH-58 observation/scout helicopter technical inspector and OH-58 observa-
tion/scout helicopter team chief).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. ALSE/Q2.

(d) Special assignments. Army recruiter and drill sergeant.

(3) Saff sergeant.

(@) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills and tactical and technical expertise (for example, senior OH-58 observation/scout
helicopter technical inspector, senior OH-58 observation/scout helicopter repairer).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. ALSE/Q2.

(d) Special assignments. Recruiter, drill sergeant, AIT instructor, and AC/RC advisor.

(4) Sergeant first class.

(a) Operational assignments. At this point in their careers, SFC with MOS 15V should be in tactical assignments as
an aviation platoon sergeant for a minimum of 24 months. After NCOs have completed a minimum of 24 months as a
platoon sergeant, they should seek out assignments that complement their development as SNCO leaders (examples
include, but not limited to: career management NCO, writer/instructor and aviation observer/controller). Successful
service as a platoon sergeant is important to compete for promotion to MSG.

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. ALSE/Q2.
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(d) Special assignments. Senior recruiter, senior drill sergeant, senior writer/instructor, career management NCO,
career advisor and AC/RC advisor.

(5) Master sergeant/first sergeant. Operational assignments. At this point in their careers, 15V’s selected for
promotion to MSG will be merged into MOS 15Z, aircraft maintenance senior SGT. (See para 8-59 for details on
MQOS 15Z operationa assignments, self-development, additional training, and special assignments.)

d. Army career degrees. See SOCAD Army Career Degree Program.

e. Gl Jobs. See Gl Jobs COOL Web site.

8-50. Military occupational specialty 15V professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.army.mil.

8-51. Military occupational specialty 15W unmanned aerial systems operator

a. Major duties. A Soldier in MOS 15W engages in operating and remotely piloting of the UAS. Performs pre-
flight, in-flight, post-flight checks and procedures. Conducts site selection, emplacement and deployment of the air
vehicles and ground equipment of the UAS. Participates in launch/recovery ground crew OPS. Performs mission
commander duties to include planning, analyzing and execution of reconnaissance, surveillance, and target acquisition
squadron missions. Applies and assists in the military intelligence collection process and acts as a liaison to supported
units. Operates, troubleshoots and performs limited unit-level maintenance on communication equipment, power
sources, light and heavy wheeled vehicles.

b. Prerequisites. See DA Pam 611-21 in the HRC Smartbook for details. The Directorate of Organization and
Personnel Force Development, USAACE is the approving authority for all prerequisite waiver requests.

¢. Goals for development. To develop Aviation Soldiers into professional NCOs, their assignments must focus on
both leadership and technical positions at the company level. An UAS Operator should spend roughly 80 percent of a
career in TOE units. Follow-on non-MOS assignments will add to their overall professional knowledge (for example,
drill sergeant, Recruiter, and Instructor). Back-to-back non-MOS assignments should be avoided. NCOs should seek
the most challenging leadership positions. An NCO who demonstrates leadership in a TOE position as a platoon
sergeant and in troop-leading assignments should be considered more competitive for promotion and schooling than
those who have not. This demonstrated leadership proficiency may include positions outside of the NCO's MOS. When
personnel records are reviewed they should present a picture of a well-rounded, experienced UAS Operator.

(1) Private E-1: Specialist/corporal.

(a) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common Soldier tasks. This base can be acquired in TOE and
TDA assignments serving as an UAS Operator. Soldiers should seek responsibility and take advantage of opportunities
to display their leadership skills, initiative, and motivation (examples include, but not limited to; Soldier of the Month
board and Small Arms Quadlification Range NCOIC.

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. Shadow UAS Operator/7D, Hunter UAS Operator/7E, Hunter UAS External Operator/E1
and Gray Eagle ERMP UAS Operator/U5.

(d) Special assignments. CPL recruiter.

(2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in tactical assignments devel oping
the Soldier's leadership skills, honing technical expertise, and laying a foundation of tactical knowledge. At every
opportunity, NCOs should seek the positions that allow them to gain leadership experience (for example, OPS/training
SGT).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. Shadow UAS Operator/7D, Hunter UAS Operator/7E, Hunter UAS External Operator/E1
and Gray Eagle ERMP UAS Operator/U5.

(d) Special assignments. Army recruiter and drill sergeant.

(3) Saff sergeant.

(a) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills and tactical and technical expertise (for example, UAS 1/O, UAS instructor/writer for
ALC).

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. Shadow UAS Operator/7D, Hunter UAS Operator/7E, Hunter UAS External Operator/E1,
and Gray Eagle ERMP UAS Operator/U5.

(d) Special assignments. Recruiter, drill sergeant, AIT instructor, and AC/RC advisor

(4) Sergeant first class.

(a) Operational assignments. At this point in their careers, SFC with MOS 15W should be in tactical assignments as

114 DA PAM 600-25 « 11 September 2015



a platoon sergeant or a DET SGT for a minimum of 24 months. After NCO have completed a minimum of 24 months
as a platoon sergeant or a DET SGT, they should seek out assignments that complement their development as SNCO
leaders (examples include, but not limited to: career management NCO, writer/instructor and UAS standardization).
Successful service as a platoon sergeant is important to compete for promotion to MSG.

(b) Self-development. (For additional information on self-development, see para 2-13.)

(c) Additional training. Shadow UAS Operator/7D, Hunter UAS Operator/7E, Hunter UAS External Operator/E1
and Gray Eagle ERMP UAS Operator/U5.

(d) Special assignments. Senior recruiter, senior drill sergeant, senior writer/instructor, career management NCO,
career advisor and AC/RC advisor.

(5) Master sergeant/first sergeant.

(a) Ingtitutional training. Selection by a Centralized Selection Board for MSG/1SGs is required for attendance to
USASMA.

(b) Operational assignments. At this point in their careers, 15Ws selected for promotion to MSG will be merged
into 15P Aviation OPS SPC. (See para 8-31 for details on MOS 15P operational assignments, self-development,
additional training, and special assignments.)

d. Army career degrees. See SOCAD Army Career Degree Program.

e. Gl Jobs. See Gl Jobs COOL Web site.

8-52. Military occupational specialty 15W professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.army.mil.

8-53. Military occupational specialty 15W Reserve Component
The 15W MOS in the RC is managed the same as the AC. (See para 8-51.)

8-54. Military occupational specialty 15X AH-64A armament/electrical/avionics systems repairer

a. Major duties. A Soldier in MOS 15X performs and/or supervises inspections, maintenance and modifications
according to drawings, blueprints, directives, technical manuals, and safety procedures on the AH—64A armament,
electrical and avionic systems and cryptographic equipment to include the electrical, electronic, mechanical, and
pneudraulics systems associated with AH-64A Armament/Missile Fire Control Systems. Tests, troubleshoots and
repairs test sets and diagnostic equipment. Maintain records on weapons and subsystems. Uses and performs operator
maintenance on common and specia tools. Prepares forms and records for related aircraft maintenance. Typically
assigned to both Aviation Field and Sustainment maintenance units.

b. Prerequisites. See DA Pam 611-21, in the HRC Smartbook, for details. The Directorate of Organization and
Personnel Force Development, USAACE is the approving authority for all prerequisite waiver requests.

c. Goals for development. To develop Aviation Soldiers into professional NCO, their assignments must focus on
both leadership and technical positions at the company and BN level. An AH-64A Armament/Electrical/Avionic
Systems Repairer should spend roughly 80 percent of a career in TOE units. Follow-on non-MOS assignments will add
to their overall professional knowledge (for example, drill sergeant, Recruiter Duty, and Instructor). Back-to-back non-
MOS assignments should be avoided. NCOs should seek the most challenging leadership positions. An NCO who
demonstrates leadership in a TOE position as a platoon sergeant and in troop-leading assignments should be considered
more competitive for promotion and schooling than those who have not. This demonstrated |eadership proficiency may
include positions outside of the NCO’'s MOS. When personnel records are reviewed, they should present a picture of a
well-rounded, experienced AH-64A armament/electrical/avionic systems repairer.

(1) Private E-1: Specialist/corporal.

(a) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common Soldier tasks. This base can be acquired in TOE and
TDA assignments serving as AH-64A armament/electrical/avionic systems repairer. Soldiers should seek responsibility
and take advantage of opportunities to display their leadership skills, initiative, and motivation (examples include, but
not limited to; Soldier of the Month board and Small Arms Qualification Range NCOIC.

(b) Self-development. For additional information on self-development, refer to paragraph 2-13.

(c) Additional training. N/A.

(d) Special assignments. CPL recruiter.

(2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in tactical assignments devel oping
the Soldier’s leadership skills, honing technical expertise, and laying a foundation of tactical knowledge (for example,
AH-64D helicopter technical inspector).

(b) Self-development. (For information on self-development, refer to para 2-13.)

(c) Additional training. ALSE/Q2.
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(d) Special assignments. Army recruiter and drill sergeant.

(3) Saff sergeant.

(a) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills and tactical and technical expertise (for example, AH—64A helicopter technical inspec-
tor, AH-64A armament/electrical/avionic systems repair supervisor).

(b) Self-development. (For information on self-development, refer to para 2-13.)

(c) Additional training. ALSE/Q2.

(d) Special assignments. Recruiter, drill sergeant, instructor, and AC/RC advisor.

(4) Sergeant first class.

(a) Operational assignments. At this point in their careers, SFC with MOS 15X should be in tactical assignments as
a senior AH—64A armament/electrical/avionic systems repair supervisor for a minimum of 24 months. After NCO have
completed a minimum of 24 months, they should seek out assignments that complement their development as SNCO
leaders (examples include, but not limited to: career management NCO, writer/instructor and aviation armament
observer/controller). Successful service as a senior AH-64A armament/electrical/avionic systems repair supervisor is
important to compete for promotion to MSG.

(b) Self-development. (For information on self-development, refer to para 2-13.)

(c) Additional training. ALSE/Q2.

(d) Special assignments. Senior recruiter, senior drill sergeant, senior writer/instructor, career management NCO,
career advisor and AC/RC advisor

(5) Master sergeant/first sergeant. Operational assignments. At this point in their careers, 15Xs selected for
promotion to MSG will be merged into MOS 15Z, aircraft maintenance senior SGT. (See para 8-59 for details on
MQOS 15Z operationa assignments, self-development, additional training, and special assignments.)

d. Army career degrees. See SOCAD Army Career Degree Program.

e. Gl Jobs. See Gl Jobs COOL Web site.

8-55. Military occupational specialty 15X professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.army.mil.

8-56. Military occupational specialty 15Y AH-64D armament/electrical/avionics systems repairer

a. Major duties. A Soldier in MOS 15Y performs and/or supervises inspections, maintenance and modifications
according to drawings, blueprints, directives, technical manuals, and safety procedures on the AH-64D armament,
electrical and avionic systems and cryptographic equipment to include the electrical, electronic, mechanical, and
pneudraulics systems associated with AH-64D Armament/Missile Fire Control Systems. Tests, troubleshoots and
repairs test sets and diagnostic equipment. Maintain records on weapons and subsystems. Uses and performs operator
maintenance on common and specia tools. Prepares forms and records for related aircraft maintenance. Typically
assigned to both Aviation Field and Sustainment maintenance units.

b. Prerequisites. See DA Pam 611-21 in the HRC Smartbook for details. The Directorate of Organization and
Personnel Force Development, USAACE is the approving authority for all prerequisite waiver requests.

c. Goals for development. To develop Aviation Soldiers into professional NCOs, their assignments must focus on
both leadership and technical positions at the company and BN level. An AH-64D armament/electrical/avionic systems
repairer should spend roughly 80 percent of a career in TOE units. Follow-on non-MOS assignments will add to their
overall professional knowledge (for example, drill sergeant, recruiter duty, and instructor). Back-to-back non-MOS
assignments should be avoided. NCOs should seek the most challenging leadership positions. An NCO who demon-
strates leadership in a TOE position as a platoon sergeant and in troop-leading assignments should be considered more
competitive for promotion and schooling than those who have not. This demonstrated leadership proficiency may
include positions outside of the NCO’'s MOS. When personnel records are reviewed, they should present a picture of a
well-rounded, experienced AH-64D armament/electrical/avionic systems repairer.

(1) Private E-1: Specialist/corporal.

(a) Operational assignments. The focus during the early years of a career should be on building a strong base of
technical expertise in equipment, basic MOS skills, and common Soldier tasks. This base can be acquired in TOE and
TDA assignments serving as AH-64D armament/electrical/avionic systems repairer. Soldiers should seek responsibility
and take advantage of opportunities to display their leadership skills, initiative, and motivation (examples include, but
not limited to; Soldier of the Month board and Small Arms Qualification Range NCOIC.

(b) Self-development. (For additional information on self-development, refer to para 2-13.)

(c) Additional training. N/A.

(d) Special assignments. CPL recruiter.

(2) Sergeant.

(a) Operational assignments. The focus during this phase of a career should be in tactical assignments developing
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the Soldier’s leadership skills, honing technical expertise, and laying a foundation of tactical knowledge (for example,
AH-64D helicopter technical inspector).

(b) Self-development. (For additional information on self-development, refer to para 2-13.)

(c) Additional training. ALSE/Q2.

(d) Special assignments. Army recruiter and drill sergeant.

(3) Saff sergeant.

(a) Operational assignments. The focus during this phase of a career must be on continued development and
refinement of leadership skills and tactical and technical expertise (for example, AH-64D helicopter technical inspec-
tor, AH-64D armament/electrical/avionic systems repair supervisor).

(b) Self-development. (For additional information on self-development, refer to para 2-13.)

(c) Additional training. : ALSE/Q2.

(d) Special assignments. Recruiter, drill sergeant, AIT instructor, and AC/RC advisor.

(4) Sergeant first class.

() Operational assignments. At this point in their careers, SFC with MOS 15Y should be in tactical assignments as
a senior AH-64D Armament/Electrical/Avionic Systems Repair Supervisor for a minimum of 24 months. After NCOs
have completed a minimum of 24 months, they should seek out assignments that complement their development as
SNCO leaders (examples include, but not limited to: career management NCO, writer/instructor and aviation armament
observer/controller). Successful service as a senior AH-64D armament/electrical/avionic systems repair supervisor is
important to compete for promotion to MSG.

(b) Self-development. (For additional information on self-development, refer to para 2-13.)

(c) Additional training. : ALSE/Q2.

(d) Special assignments. Senior recruiter, senior drill sergeant, senior writer/instructor, career management NCO,
career advisor and AC/RC advisor.

(5) Master sergeant/first sergeant. Operational assignments. At this point in their careers, 15Ys selected for
promotion to MSG will be merged into MOS 15Z, aircraft maintenance senior SGT. (See para 8-59 for details on
MQOS 157 operational assignments, self-development, additional training, and special assignments.)

d. Army career degrees. See SOCAD Army Career Degree Program.

e. Gl Jobs. See Gl Jobs COOL Web site.

8-57. Military occupational specialty 15Y professional development model
Access to the “Career Maps’ is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https.//actnow.army.mil.

8-58. Military occupational specialty 15Y Reserve Component
The 15Y MOS in the RC is managed the same as the AC. (See para 8-56.)

8-59. Military occupational specialty 15Z aircraft maintenance senior sergeant

a. Major duties. A SNCO in the 15Z MOS supervises personngl at the aviation field and sustainment units in
activities having a mix of aircraft maintenance or component repair. Prepares studies, evaluations, specia reports and
records pertaining to aircraft maintenance, component repair, and related activities. Plans aircraft maintenance areas,
components repair shops, and facilities. Applies production control, QC and other maintenance management principles
and procedures to aircraft maintenance and shop OPS. Supervises the verification and validation of technical manuals,
training devices and contractor furnished training material pertaining to new aircraft or component fielding. Supervises
research and development projects in aviation and related areas.

b. Prerequisites. See DA Pam 611-21 in the HRC Smartbook for details. The Directorate of Organization and
Personnel Force Development Office is the approving authority for all prerequisite waiver requests.

¢. Goals for development. A senior aviation NCOs should spend roughly 80 percent of a career in TOE units. Back-
to back non-MOS assignments should be avoided (such as going from drill sergeant to recruiter duty, instructor, or
similar positions). SNCOs should seek the most challenging leadership positions.

(1) Master sergeant/first sergeant.

(a) Operational assignments. The critical assignment for an aviation MSG is 1SG. Without a tour as a 1SG, the
opportunity for promotion to SGM is limited. It is beneficial to career development to serve as a 1SG for 18-24
months; this may consist of more than one assignment. Other important assignments for MSG that are highly rewarding
and can significantly improve their tactical and technica skills are OPS SGT, intelligence SGT, and senior career
advisor.

(b) Self-development. CMF-related courses on leadership, team building, organizational management and problem-
solving techniques are recommended. (For additional information on self-development, see para 2-13.)

(c) Additional training. ALSE.
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(d) Special assignments. NCOA chief, observer/controller, ROTC senior military instructor, assistant inspector
general, chief instructor of army service school, and AC/RC chief advisor.

(2) Sergeant major/command sergeant major.

(a) Operational assignments. The pinnacle of an Aviation NCO's career is to be appointed and to serve as a BN or
BDE CSM. Movement up the CSM ladder to positions at BDE or higher is based on performance and demonstrated
potential to serve at the next command or nominative level. The principal assignments for SGM are OPS/Intelligence
SGM, Directorate or Department SGM within U.S. Army Aviation School, and staff assignments at DIV level or
higher.

(b) Self-development. Continue to seek self-improvement as part of lifelong learning (LLL). (For additional informa-
tion on self-development, see para 2-13.)

(c) Additional training. ALSE

(d) Special assignments. USASMA faculty advisor, ROTC Chief Military Science Instructor, Assistant inspector
general, and Army level positions upon appointment.

d. Army career degrees. See SOCAD Army Career Degree Program.

e. Gl Jobs. See Gl Jobs COOL Web site.

8-60. Military occupational specialty 15Z professional development model
Access to the “Career Maps” is from the ACT Web site. They are located under the “career resources’ tab at the
following Web address: https://actnow.army.mil.

8-61. Military occupational specialty 15Z Reserve Component
The 15Z MOS in the RC is managed the same as the AC. (See para 8-59.)

Chapter 9
Special Forces (Career Management Field 18) Career Progression Plan

9-1. Duties of special forces

The CMF 18, the SF contingent of the Army Special Operations Forces (ASOF) employs special operations forces
(SOF) during peacetime, conflict, and war in support of Theater Commanders. ASOF executes two different but
mutually supportive forms of SO, Special Warfare and Surgical Strikes. SF conducts SO by executing their nine
primary tasks. Unconventional Warfare (UW), Foreign Internal Defense (FID), Security Force Assistance (SFA),
Counter-insurgency (COIN), Direct Action (DA), SR, Counter-terrorism (CT), Information Operations (10), and
Counter Proliferation. Additionally, SF Soldiers conduct mission related collateral activities, which include support to
codition OPS, personnel recovery in support of combat search and rescue, noncombatant evacuation OPS, counter-drug
OPS, counter-mine OPS, security assistance, and humanitarian assistance. The SF OPS are inherently joint and
sometimes multinational, requiring interagency and international coordination. SF project Combat Power and are
typically deployed as small combat maneuver units in permissive, uncertain, and hostile areas far from logistics support
bases, in support of theater OPS which often involve serious geopolitical implications. In their doctrina role as
Unconventional Warriors, SF OPS are often conducted by, with, and through “surrogate” or “third party” forces. For
more information about SF doctrine, refer to FM 3-18.

9-2. Transformation

The unique skills of SF NCOs are more relevant in today’s global environment than ever before. As the Operational SF
GP transforms to provide improved operational and logistical support to the Operational Detachments in the field, they
will be empowered to accomplish more than ever before. Every SF NCO must continue to adapt to the ever-changing
situations he faces by using the cutting edge technology and systems being developed and fielded at an unprecedented
pace, while maintaining the ability to be operationally effective in their absence. He will continue to be deployed in
small elements, in uncertain and austere environments, while tasked to conduct OPS with geopolitical implications. He
must be fully versed and competent in the latest TTP and be able to adapt them to the situation he is facing to ensure
mission success. He must be knowledgeable of the other units and services he works beside in order to achieve a
synergistic effect on the battlefield. First and foremost, he must remain a leader, capable of honorably accomplishing
any mission assigned to him.

9-3. Recommended career management self-development, by rank

(Proponency note: CMF 18 does not have skill level 1 Soldiers. Skill level 2 is a personnel only MOS, all CMF 18
NCOs are fully trained, qualified, and assigned at skill level 3 and above.) Structured Self-Development: Implementa
tion Policy SSD 1. SSD is a new educational program phased into the Army consisting of a mandatory, Web-based
learning program designed to work in conjunction with the NCOES. It consists of four levels that Soldiers are required
to complete by specified points in their career. SSD is an individual responsibility executed at a Soldier’s own pace and
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through ACT with first line leader supervision. Soldiers who have already completed required resident NCOES coursed
will be "grandfathered” into the system and exempted from having to complete lower levels of SSD. However, they
will be required to enroll in the program at the requisite level of SSD that corresponds with their current rank. Effective
2 years from the implementation date for each level of SSD, completion of each level becomes a prerequisite for
attendance at the next NCOES course. Self-registration for SSD is accomplished through the Army Training Require-
ments and Resources System (ATRRS) self registration portal. After self-registration, SSD Modules are accessed
through AKO under the “Self Service Tab” “My Training” “ALMS” SSD Courses can be combined with college level
courses to put a Soldier on an educational path to obtain a bachelors degree. Contact the education office for
information and enrollment in the college courses in conjunction with SSD. SSD Implementation is as follows:

a. S 1. SSD 1 is a prerequisite to attend the WLC. SSD 1 tasks are primary focused at the team level/common
leader and tactical skills. Soldiers will be enrolled in SSD 1 automatically upon completing BCT/OSUT. Soldiers must
complete SSD 1 prior to attending WLC. Soldiers (PV1-SPC/CPL) who complete BCT/OSUT, but have not yet
attended/ completed WLC prior to September 2010, are automatically enrolled. Soldiers (SPC/CPL) must complete
SSD 1 before they can be recommended (boarded) to SGT.

b. SSD 2. Automatic enrollment in SSD 2 was implemented 1 June 2014 for Soldiers who are graduates of WLC
and promoted to SGT.

c. SSD 3. SSD 3 is a prerequisite to attend the SLC. SSD 3 tasks are primarily focused at the platoon level. SSD 3
will be completed after ALC and prior to SLC: previously known as the Advanced NCOs Course. All SGT and SSGs
who are graduates of ALC or Basic Noncommissioned Officers Course (BNCOC) will be automatically enrolled in
SSD 3. SGT (promotable), SSGs and SFC will be enrolled in SSD 3 automatically upon completion of al phases of
ALC. SSGs must complete SSD 3 before they are eligible for consideration for SFC. (ALC must be completed before
SSD 3 can be initiated).

d. S 4. SSD 4 is a prerequisite to attend the SMC. SSD 4 tasks are primarily focused at the BN level. All SSGs
(promotable), SFC, and MSGs will be enrolled automatically into SSD 4 upon completion of SLC. SFC must complete
SSD 4 before they are eligible for consideration for MSG. (SLC must be completed before SSD 4 can be initiated). It
is highly recommended that SSD 4 be completed prior to assuming duties as a 1SG.

e. SSD 5. SSD 5 is a prerequisite for nominative assignments. SSD 5 tasks are focused at nominative and joint staff
levels. All MSGs (promotable) and SGM will be enrolled automatically into SSD 5 upon completion of the SMC or its
equivalent.

f. Sergeant.

(1) The quality and success of a SGT's career is in direct proportion to a consistent commitment to excellence,
regardless of the mission. SGT committed to achieving high goals will develop leadership skills and have the practical
knowledge and ambition to put them to good use.

(2) SGT should study and master the following military publications: STP 21-24-SMCT; STP 31-18B34-SM-TG;
STP 31-18C34-SM-TG; STP 31-18D34-SM-TG; STP 31-18E34-SM-TG; STP 31-18F4-SM-TG; STP
31-18-SM-TG; FM 1-02, FM 2-01.3, FM 3-05, FM 3-05.2, FM 3-05.131, FM 3-05.160, FM 3-05.210, FM 3-05.
212, FM 3-05.213, FM 3-05.214, FM 3-05.231, FM 3-06, FM 3-07, FM 3-18, FM 3-21.8, FM 3-22.9, FM 3-24,
FM 3-76, FM 4-02.43, FM 4-25.11; FM 6-22; FM 27-10, TC 18-01, GTA 31-01-003, GTA 31-02-001, AR 670-1,;
JP 3-05; AR 600-8-19, ADP 3-05; -10 level maintenance manuals associated with their equipment; and battle drills
associated with their current assignment.

(3) The following is suggested for self-development: FM 7-22.7, AKO, and http://www.train.army.mil/.

(4) The OPTEMPO of operational assignments may limit the opportunity for civilian education; however, those
SGT willing to make the required sacrifices should seize the available opportunities. Pursuing a college education at
this level is not a mandatory requirement but one that will place you above your peers. Soldiers should plan their
college program around a degree that relates to their MOS using information provided on the SOCAD Web site.

(5) Soldier boards such as "NCO of the Quarter” and “NCO of the Year” and the SGT Audie Murphy/SGT Morales
Clubs broaden the knowledge base, instill discipline and improve the Soldier’s ability to communicate verbally.

(6) Consideration and recognition should be given to SGT who have been awarded valorous awards.

(7) The ACCP dso provides excellent educational advancements in continued education, leadership and technical
proficiency. Education opportunities can be found at the ACES Web site. CLEP and the DANTES tests are other
resources for converting previously acquired knowledge or training into college credit. College education is a critical
piece of the self-development program and SF Soldiers should plan their college program around a degree that relates
to their MOS using information provided on the Service member Opportunity Colleges Army Degree (SOCAD) Web
site. Soldiers may aso enroll in GOARMY ED, an Army program that gives Soldiers the opportunity to pursue a degree
program completely online. While any civilian education shows exceptional degree of motivation due to the austere
environment and OPTEMPO assigned to SF, the desired fields of study for SF should include, but are not limited to
the following; (18B) Bachelor of Science (BS) Management Studies, (18C) Associate of Arts (AA) and BS Manage-
ment Studies, (18D) BS Emergency Medica Care, (18E) AA and BS Computer Studies AA and BS Management
Studies, (18F) BS Management Studies, (182) BS Management Studies, Computer Science, International Studies,
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Emergency Management while civilian education is important; the greatest single determining factor of promotion is
Operational experience and performance.

(8) Soldiers may also earn promotion points for technical certification, a list of certifications can be found on the
COOL Web site. For information on these and other education programs, visit the AEC on your instalation.

g. Saff sergeant.

(1) The quality and success of a SSG's career is in direct proportion to a consistent commitment to excellence,
regardless of the mission. SSGs who are committed to achieving high goals will develop leadership skills and have the
practical knowledge and ambition to put them to good use.

(2) SSGs should study and master the following military publications: STP 21-24-SMCT; STP 31-18B34-SM-TG,
STP 31-18C34-SM-TG, STP 31-18D34-SM-TG, STP 31-18E34-SM-TG, STP 31-18F4-SM-TG, STP
31-18-SM-TG, FM 1-02, FM 2-01.3, FM 3-05, FM 3-05.2, FM 3-05.131, FM 3-05.160, FM 3-05.210, FM 3-05.
212, FM 3-05.213, FM 3-05.214, FM 3-05.231, FM 3-06, FM 3-07, FM 3-18, FM 3-21.8, FM 3-22.9FM 3-24, FM
3-76, FM 4-02.43, FM 4-25.11; FM 6-22; FM 27-10, TC 18-01, GTA 31-01-003, GTA 31-02-001, AR 600-8-19,
ADP 3-05; AR 670-1; JP 3-05; -10 level maintenance manuals associated with their equipment; and battle drills
associated with their current assignment level.

(3) The following is suggested for self-development: FM 7-22.7, AKO, and http://www.train.army.mil/ contain
additional reading material for self-development.

(4) The OPTEMPO of operational assignments may limit the opportunity for civilian education; however, those
SSGs willing to make the required sacrifices should seize the available opportunities. A majority of Soldiers may earn
their associate’s degree at the completion of the Special Forces Qualification Course (SFQC) and should plan their
college program around a degree that relates to their MOS using information provided on the SOCAD Web site. These
self-development options are based on the SSG’s own desire to excel. At this stage, if they do not aready have their
degree, SSGs should seek opportunities to pursue completion of an associate's degree, attend SLC, and work to
complete a Bachelor's degree. Ample opportunities exist for Soldiers to participate in various correspondence courses
to accomplish individual educational objectives.

(5) The ACCP aso provides excellent educational advancements in continued education, leadership and technical
proficiency. Education opportunities can be found at the ACES Web site. CLEP and the DANTES tests are other
resources for converting previously acquired knowledge or training into college credit. College education is a critical
piece of the self-development program and SF Soldiers should plan their college program around a degree that relates
to their MOS using information provided on the Service-member Opportunity Colleges Army Degree (SOCAD) Web
site. Soldiers may aso enroll in GOARMYED, an Army program that gives Soldiers the opportunity to pursue a degree
program completely online. While any civilian education shows exceptional degree of motivation due to the austere
environment and OPTEMPO assigned to SF, the desired fields of study for SF should include, but are not limited to
the following; (18B) BS Management Studies, (18C) AA and BS Management Studies, (18D) BS Emergency Medical
Care, (18E) AA and BS Computer Studies AA and BS Management Studies, (18F) BS Management Studies, (182) BS
Management Studies, Computer Science, International Studies, Emergency Management while civilian education is
important; the greatest single determining factor of promotion is Operational experience and performance.

(6) Soldiers should also consider entering a technician program to gain nationally recognized credentials in an
appropriate technical discipline. Soldiers may also earn promotion points for technical certification, a list of certifica
tions can be found on the COOL Web site. For information on these and other education programs, visit the AEC on
your installation.

(7) Active duty ASls associated with CMF 18: SF Combat Diving Medical Tech (18D only), SF Combat Diving
Supervisor, SF Sniper, SF Underwater Operations (UWO), SF Military Free fal, Jumpmaster, Battle Staff OPS,
Pathfinder. Note: CMF 18 SMUs are required to complete non-ASl producing advanced skills courses such as
Operator's Training Course (OTC), National Interagency/Intergovernment Course, Advanced Signas Intelligence
(SIGINT) unique to their mission.

(8) Active duty Component SQIs associated with CMF 18; W SF Advanced Reconnaissance, Target, Analysis, and
Exploitation Techniques, H Instructor (0609), 8 Instructor (0504), 4 Non-Career Recruiter, M 1SG, N Joint Planner, P
Parachutist, X drill sergeant, V Airborne Ranger, 8 Instructor, and T SFOD-D Unit Operator.

(9) SGT and SSGs are required to successfully complete WLC, ALC and should continue their military education
and development by attending SLC when available. Soldiers and leaders must focus upon the PD education of the
individual Soldier. A whole approach to the development of the Soldier should include high physical readiness and
conditioning. While Soldiers should strive to meet, exceed and maintain a high degree of physical fitness; a physical
fitness score of 240 (80 percent of each event) is the minimum requirement for CMF 18.

(10) Active duty Soldiers must maintain airborne status unless not required by MTOE or TDA. Specia emphasis
should be placed on successfully completing Jumpmaster. In addition, active duty Soldiers are required to continue
their foreign language qualification and cultural skills at the proficiency rating of 1/1 or higher. Active duty Soldiers
will maintain a DA Photo in accordance with AR 640-30.

(11) While a fully qualified CMF18 Active Component SSG meets the requirements within the promotion board
MILPER message, CMF18 SSGs must have at least 12 months of successful service on a SF Operational DET Alpha
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(SFODA) or SMU. Have a Foreign Language Proficiency Rating (FLPR) of 1/1 or higher on the DLPT, 240 APFT
score (80 percent in each event), meet height/weight requirement in accordance with AR 600-9, have a DA Photo in
accordance with AR 640-30, and have an accurate ERB.

(12) The best qualified CMF 18 Active Component SSGs will have 24 months rated time on SFODA/SMU or 12
months rated time as an SFODA Senior Weapons SGT, Senior Engineer SGT, Senior Medical SGT, Senior Communi-
cations SGT, and/or Intelligence SGT. Possess one or more of the following qualifications, Foreign Language
Proficiency Rating (FLPR) of 1+/1+ or better. Consistent APFT scores of 285 or better (95 percent in each event). A
consistently strong pattern of quantifiable excellence ratings on their DA Forms 2166-8, also known as NCOERS, by
their raters, as well as a consistent pattern of senior rater comments that clearly state strong potential to serve at the
next higher grade. Completion of 60 semester hours toward an associate’s or higher degree. Recognition as a
Distinguished Honor Graduate, Honor Graduate, or top 20 percent Commandant’s List during NCOES or MOS
enhancing courses. Consideration and recognition should be given to SSGs who have been awarded valorous awards.
The completion of one or more advanced skill/functional courses such as Jumpmaster, Ranger, Special Forces Sniper
Course (SFSC), Speciad Forces Advanced Reconnaissance, Target, Analysis, and Exploitation Technician (SFAR-
TAETC), Combat Diver (CDQC), Free Fall (MFF), SMU OTC, Advance Language Training (ATLC), Advanced
Special Operations Techniques (ASOT), Special Warfare Training Course (SWTC), SFISC, Dive Supervisor, Free Fall
M (MFFIM), Combat Diving Medical Technician (CDMT).

(13) Key and developmental positions are operational assignments of increased responsibility that best prepare SF
SSGs to perform the duties and handle the responsibilities of a SFC. The key developmental positions for CMF 18
SSGs include Junior/Senior SF Weapons SGT (18B), Junior/Senior SF Engineer SGT (18C), Junior/Senior SF Medical
SGT (18D), Junior/Senior SF Communications SGT (18E), SF Assistant OPY/Intelligence SGT (18F) and any SMU
position which prepares the SSGs to be qualified to perform the duties as a SFC.

h. Sergeant first class.

(1) As NCO become more senior in rank, self-motivated development becomes more important. Activities like
professional reading or college courses help the SNCO develop organizational leadership skills needed to coach, teach
and mentor Soldiers. Strive to complete a degree program or accumulate 90 semester hours of college credit towards a
degree. A college degree is not required for promotion but can be a deciding factor when it comes to the best qualified.

(2) SFC should study and master the following military publications; STP 21-24-SMCT;STP 31-18B34-SM-TG,
STP 31-18C34-SM-TG, STP 31-18D34-SM-TG, STP 31-18E34-SM-TG, STP 31-18F4-SM-TG, STP
31-18-SM-TG, FM 1-02, , FM 2-01.3, FM 3-05, FM 3-05.2, , FM 3-05.131, FM 3-05.160, FM 3-05.210, FM 3-05.
212, FM 3-05.213, FM 3-05.214, FM 3-05.231, FM 3-06, FM 3-07, FM 3-18, FM 3-21.8 , FM 3-22.9, FM 3-24,
FM 3-76, , FM 4-02.43, , FM 4-25.11; FM 6-22; FM 27-10, TC 18-01, GTA 31-01-003, GTA 31-02-001, AR
600-8-19, ADP 3-05; AR 670-1; JP 3-05; -10 level maintenance manuals associated with their equipment; and battle
drills associated with their current assignment.

(3) Upon completion of a minimum 24 months successful assignment on a SFODA, a CMF 18 NCO may strive for
consideration for selection to a Regional Support DET (RSD)/Special Forces Operational DET Echo (SFODE) or
Jedburgh DET/Special Forces Operational DET Golf (SFODG), minimum qualifications are outlined in United States
Army Special Forces Command (USASFC) (A) Policy (99-11).

(4) The following is suggested for self-development: FM 7-22.7, AKO, and http://www.train.army.mil/ contain
additional reading material for self-development.

(5) The OPTEMPO of operational assignments may limit the opportunity for civilian education; however, those SFC
willing to make the required sacrifices should seize the available opportunities. The self-development process should
now shift to advanced skills. Ideally, a SFC should have completed 90 semester hours or an associate’s degree by 12
years TIS and continue studies towards an upper level degree. The SFC must continue to remain competent in technical
fields while focusing on broadening management and doctrinal knowledge. Subjects such as organizational behavior,
personnel management, time management, Army OPS, and battle staff functions should be emphasized as essentia to a
SFC.

(6) The ACCP also provides excellent educational advancements in continued education, leadership and technical
proficiency. Education opportunities can be found at the ACES Web site. CLEP and the DANTES tests are other
resources for converting previously acquired knowledge or training into college credit. College education is a critical
piece of the self-development program and SF Soldiers should plan their college program around a degree that relates
to their MOS using information provided on the Service-member Opportunity Colleges Army Degree (SOCAD) Web
site. Soldiers may also enroll in GOARMY ED, an Army program that gives Soldiers the opportunity to pursue a degree
program completely online. While any civilian education shows exceptional degree of motivation due to the austere
environment and OPTEMPO assigned to SF, the desired fields of study for SF should include, but are not limited to
the following; (18B) BS Management Studies, (18C) AA and BS Management Studies, (18D) BS Emergency Medical
Care, (18E) AA and BS Computer Studies AA and BS Management Studies, (18F) BS Management Studies, (182) BS
Management Studies, Computer Science, International Studies, Emergency Management. While civilian education is
important; the greatest single determining factor for promotion is Operational experience and performance.

(7) Soldiers should aso consider entering a technician program to gain nationally recognized credentials in an
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appropriate technical discipline. Soldiers may also earn promotion points for technical certification, a list of certifica
tions can be found on the COOL Web site. For information on these and other education programs, visit the AEC on
your installation.

(8) Active duty ASls associated with CMF 18: SF Combat Diving Medical Tech (18D only), SF Combat Diving
Supervisor, SF Sniper, SF UWO, SF Military Freefall, Jumpmaster, Battle Staff OPS, Pathfinder. Note: CMF 18 SMUs
are required to complete non-ASI producing advanced skills courses such as OTC, National Interagency/Intergovern-
ment Course, Advanced SIGINT unique to their mission.

(9) Active Component Duty SQIs associated with CMF 18; SF Advanced Reconnaissance, Target, Analysis, and
Exploitation Technician, Instructor (0609), Instructor (0504), Non-Career Recruiter, 1SG, Joint Planner, Parachutist,
drill sergeant, Airborne Ranger, Instructor, and SFOD-D Unit Operator.

(10) The quality and success of a SFC's career is in direct proportion to a consistent commitment to excellence,
regardless of the mission, and the Soldier’s development. SFC that are committed to achieving high goals will develop
leadership skills and have the practical knowledge and ambition to put them to good use in order to teach, coach and
mentor his Soldiers. SFC are required to successfully complete the SLC and SSD 4. Soldiers and leaders must focus
upon the PD education of the individual Soldier. A whole approach to the development of the Soldier should include
high physical readiness and conditioning. While Soldiers should strive to meet, exceed and maintain a high degree of
physical fitness; a physical fitness score of 240 (80 percent of each event) is the minimum requirement for CMF 18.

(11) (RA Only) Active duty Soldiers must maintain airborne status unless not required by MTOE or TDA. SFC
must successfully complete the Static Line Jumpmaster Course. In addition, active duty Soldiers must continue their
foreign language qualification and cultural skills at the proficiency rating of 1/1 or higher. Active Component Soldier
must maintain a DA Photo in accordance with AR 640-30.

(12) While a fully qualified CMF18 Active Component SFC meets the requirements within the promotion board
MILPER message, CMF18 SFC must have at least 42 months of accumulative successful service on a SFODA/
SFODE/SFODG/SMU. Completion of Static Line Jumpmaster Course. Have a Foreign Language Proficiency Rating
(FLPR) of 1/1 or higher on the DLPT, meet height/weight requirement IAW AR 600-9, 240 APFT score (80 percent in
each event), have a quality DA Photo in accordance with AR 640-30 and have an accurate ERB.

(13) The best qualified CMF 18 Active Component SFC should be rated as a SFODA/SFODE/SFODG/SMU Team/
OPS SGT for no less than 12 months in order to gain valuable experience prior to being promoted to MSG. Possess
one or more of the following qualifications, Foreign Language Proficiency Rating (FLPR) of 1+/1+ or better.
Consistent APFT scores of 285 or better (95 percent in each event). A consistently strong pattern of quantifiable
excellence ratings on their DA Forms 2166-8, also known as NCOERs, by their raters, and a consistent pattern of
senior rater comments which clearly state strong potential to serve at the next higher grade. Completion of 90 semester
hours toward an associate's or higher degree. Recognition as a Distinguished Honor Graduate, Honor Graduate, or top
20 percent Commandant’s List during NCOES or MOS enhancing courses. Consideration and recognition should be
given to SFC who have been awarded valorous awards. The completion of one or more advanced skill/functional
courses such as Ranger, Special Forces Sniper Course (SFSC), Special Forces Advanced Reconnaissance Course,
Target, Analysis, and Exploitation Technician (SFARTAETC), Combat Diver Qualification Course (CDQC), Free Fall
(MFF), SMU OTC, Advance Language Training (ATLC), ASOT, Specia Warfare Training Course (SWTC), SFISC,
Combat Dive Supervisor Course (CDSC), Free Fal JM (MFFIM), Combat Diving Medical Technician (CDMT).
Specia consideration should be given for those SFC who are selected for and serve as U.S. Army John F. Kennedy
Specia Warfare Center and School (USAJFKSWCS) Instructors or OPS DET OPE in the Operation DET in the SF
GP.

(14) The key and developmental positions are operational assignments of increased responsibility that best prepare
SF SFC to perform the duties and handle the responsibilities of a MSG. The key developmental positions for CMF 18
SFC include Senior SF Weapons SGT (18B), Senior SF Engineer SGT (18C), Senior SF Medica SGT (18D), Senior
SF Communications SGT (18E), and SF Intelligence SGT (18F), Assistant OPS/Intelligence SGT.

i. Master sergeant/First sergeant.

(1) As NCO become more senior in rank, self-motivated development becomes more important. Activities like
professional reading or college courses help the SNCO develop organizational leadership skills needed to coach, teach
and mentor Soldiers. Limited authorizations, civilian education, and fiercely competitive records may be considered a
magjor discriminator for selection to SGM. MSG/1SGs should strive to complete a degree program (Bachelor’s or
Master's degree) or accumulate 120 semester hours of college credit towards a degree. While any civilian education
shows exceptional degree of motivation due to the austere environment and OPTEMPO assigned of SF a college
degree is not required for promotion but can be a deciding factor when it comes to the best qualified.

(2) MSGs and 1SGs should study and master the following military publications: ATTP 3-18.04, ATTP 3-18.11,
FM 1-02, FM 2-01.3, FM 3-05, FM 3-05.2, FM 3-05.70, FM 3-05.131, FM 3-05.160, FM 3-05.210, FM 3-05.212,
FM 3-05.213, FM 3-05.214, FM 3-05.231, FM 3-06, FM 3-07, FM 3-18, FM 3-21.8 , FM 3-22.9 , FM 3-24, FM
3-76, FM 3-97.6, FM 4-02.43, FM 4-25.11; FM 4-25.12, FM 6-22; ADP/ADRP 6-0, FM 21-10, FM 27-10 The, FM
90-3, FM 90-5, FM 90-26, TC 18-01, TC 18-06, GTA 31-01-003, GTA 31-02-001, AR 220-1, AR 350-1,; AR
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600-20; AR 601-280; AR 600-8-19, ADP 3-05, DA PAM 611-21; AR 670-1; AR 750-1; AR 840-10 ; JP 3-05; -10
level maintenance manuals associated with their equipment; and battle drills associated with their current assignment.

(3) MSG should also continue to exploit other distributed learning programs and broaden their focus to include
functional training. These Soldiers should recognize their new role as a SNCO and pursue functional course offering
from various sources that will enhance their understanding of how the Army runs in order to influence and improve the
Army’s systems and contribute to the success of their organizations.

(4) The OPTEMPO of operationa assignments may limit the opportunity for civilian education, however, those
MSG willing to make the required sacrifices should seize the available opportunities. The self-development process
should now shift to advanced skills. Ideally, a MSG should have completed 120 semester hours or a bachelor’s degree
by 17 years TIS and continue studies towards an upper level degree. The MSG must continue to remain competent in
technical fields while focusing on broadening management and doctrinal knowledge. Subjects such as organizational
behavior, personnel management, time management, Army OPS, and battle staff functions should be emphasized as
essential to a MSG.

(5) The ACCP also provides excellent educational advancements in continued education, leadership and technical
proficiency. Education opportunities can be found at the ACES Web site. College CLEP and the DANTES tests are
other resources for converting previously acquired knowledge or training into college credit. College education is a
critical piece of the self-development program and SF Soldiers should plan their college program around a degree that
relates to their MOS using information provided on the Service member Opportunity Colleges Army Degree (SOCAD)
Web site. Soldiers may also enroll in GOARMYED, an Army program that gives Soldiers the opportunity to pursue a
degree program completely online. While any civilian education shows exceptional degree of motivation due to the
austere environment and OPTEMPO assigned to SF, the desired fields of study for SF should include, but are not
limited to the following; (18B) BS Management Studies, (18C) AA and BS Management Studies, (18D) BS Emergency
Medical Care, (18E) AA and BS Computer Studies AA and BS Management Studies, (18F) BS Management Studies,
(182) BS Management Studies. Computer Science, International Studies, Emergency Management While civilian
education is important; the greatest single determiner of promotion is Operational experience and performance.

(6) Soldiers should also consider entering a technician program to gain nationally recognized credentias in an
appropriate technical discipline. Soldiers may aso earn promotion points for technical certification, a list of certifica-
tions is available on the COOL Web site. For information on these and other education programs, visit the AEC on
your installation.

(7) Active duty ASls associated with CMF 18: SF Combat Diving Medical Tech (18D only), SF Combat Diving
Supervisor, SF Sniper, SF UWO, SF Military Free fall, Jumpmaster, Battle Staff OPS, Pathfinder. Note: CMF 18 SMU
are required to complete non-ASI producing advanced skills courses such as OTC, National Interagency/Intergovern-
ment Course, Advanced SIGINT unique to their mission.

(8) Active Component SQIs associated with CMF 18: SF Advanced Reconnaissance, Target, Analysis, and Exploita
tion Techniques, Instructor (0609), Instructor (0504), Non-Career Recruiter, 1SG, Joint Planner, Parachutist, drill
sergeant, Airborne Ranger, Instructor, and SFOD-D Unit Operator.

(9) The quality and success of a MSG's career is in direct proportion to a consistent commitment to excellence,
regardless of the mission, and the Soldiers development. MSG that are committed to achieving high goals will develop
leadership skills and have the practical knowledge and ambition to put them to good use in order to teach, coach and
mentor his Soldiers. MSG are required to successfully complete the SLC and SSD 4. Soldiers and leaders must focus
upon the PD education of the individual Soldier. A whole approach to the development of the Soldier should include
high physical readiness and conditioning. While Soldiers should strive to meet, exceed and maintain a high degree of
physical fitness; a physical fitness score of 240 (80 percent of each event) is the minimum requirement for CMF 18.

(10) (RA Only) Active duty Soldiers must be able to maintain airborne status unless not required by MTOE or
TDA. MSG must successfully complete the Static Line Jumpmaster Course. In addition, active duty Soldiers must
continue their foreign language qualification and cultural skills at the proficiency rating of 1/1 or higher. Active
Component Soldier must maintain a DA Photo in accordance with AR 640-30.

(11) While a fully qualified CMF18 Active Component MSG meets the requirements within the promotion board
MILPER message, CMF18 MSG must have a minimum of 24 months of successful service as the Team/OPS SGT on a
SFODA/SFODE/SFODG/SMU. Completion of the Static Line Jumpmaster Course and one or more advanced skill/
functional courses such as Ranger school, Special Forces Sniper Course (SFSC), Specia Forces Advanced Reconnais-
sance, Target, Analysis, and Exploitation Technician (SFARTAETC), Combat Diver (CDQC), Free Fall (MFF), SMU
OTC, ASOT, Specia Warfare Training Course (SWTC). Have a Foreign Language Proficiency Rating (FLPR) of 1/1
or higher on the DLPT, meet height/weight requirement in accordance with AR 600-9, 240 APFT score (80 percent in
each event), have a DA Photo in accordance with AR 640-30, and have an accurate ERB.

(12) The best qualified CMF 18 Active Component MSG will have 36 months or more of successful service as the
Team/OPS SGT on a SFODA/SFODE/SFODG /SMU or 24 months of successful service as the Team/OPS SGT on a
SFODA/SFODE/SFODG/SMU with 12 months of additional successful service of a CMF 18 Branch/Proponent
Manager/Company 1SG/inter Agency Assignments/USAJFKSWCS Chief Instructor/SMU Chief Instructor. Possess one
or more of the following qualifications, Foreign Language Proficiency Rating (FLPR) of 1+/1+ or better. Consistent
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APFT scores of 285 or better (95 percent in each event). A consistently strong pattern of quantifiable excellence ratings
on their DA Forms 2166-8, also known as NCOERS, by their raters, and a consistent pattern of senior rater comments
which clearly state strong potential to serve at the next higher grade. Completion of 120 semester hours toward an
associate’s or higher degree. Recognition as a Distinguished Honor Graduate, Honor Graduate, or top 20 percent
Commandant’s List during NCOES or MOS-enhancing courses. Consideration and recognition should be given to
MSGs who have been awarded valorous awards. The completion of one or more advanced skill/functional courses such
as SFISC, Dive Supervisor (CDSC), Free Fall IM (MFFIM), Combat Diving Medical Technician (CDMT).

(13) The key and developmental positions are ones of increased responsibility that best prepare SF MSG to perform
the duties and handle the responsibilities of a SGM. The key developmental positions for CMF 18 MSG include SF
Team/OPS SGT (SFODA/SFODE/SFODG), 1SG or BN/GP S-3 at the tactical level, which prepares the MSG/1SG to
perform the duties as a SF SGM. Leadership assignments are the key for successful development within CMF 18. The
SF Enlisted PD Guide stresses the importance of serving as a SFODA/SFODE/SFODG/SMU Team/OPS SGT and
requires this experience before advancing to the next higher grade. There is no substitute for serving in a Team/OPS
SGT position throughout a SF Soldier's career.

j. Sergeant major/command sergeant major.

(1) As NCO become more senior in rank, self-motivated development becomes more important. Activities like
professional reading or college courses help the SNCO develop organizational leadership skills needed to coach, teach
and mentor Soldiers. Limited authorizations, civilian education, and fiercely competitive records maybe considered a
major discriminator for selection to CSM, SMs should strive to complete a degree program (Bachelor’'s or Master’s
degree) or accumulate 140 semester hours of college credit towards a degree. While any civilian education shows
exceptional degree of motivation due to the austere environment and OPTEMPO assigned to SF. A college degree is
not required for promotion but can be a deciding factor when it comes to the best qualified.

(2) The SGM/CSM should read publications on their chains of command professional reading list. FM 7-22.7,
AKO, and http://www.train.army.mil/ contain additional reading material for self-development. Continued reading
about world politics, geo-political issues and field manuals relating to Army OPS and current battle doctrine enhance
the knowledge base of the leader.

(3) SGM should study and master the following military publications. STP 21-24-SMCT; FM 3-0, FM 4-25.11;
FM 27-10; AR 220-1, AR 350-1; AR 600-20; AR 601-280; DA PAM 611-21; AR 600-8-19, ADP 3-05, ADP/
ADRP 6-0, AR 670-1; AR 750-1; AR 840-10 ; JP 3-05; -10 level maintenance manuals associated with their
equipment; and battle drills associated with their current assignment.

(4) SGM should aso continue to exploit other distributed learning programs and broaden their focus to include
functional training. These Soldiers should recognize their new role as a SNCO and pursue functional course offering
from various sources that will enhance their understanding of how the Army runs in order to influence and improve the
Army’s systems and contribute to the success of their organizations.

(5) The OPTEMPO of operationa assignments may limit the opportunity for civilian education; however, those
SGM willing to make the required sacrifices should seize the available opportunities. The self-development process
should now shift to advanced skills. Ideally, a SGM should have completed 140 semester hours or a master’s degree by
25 years and continue studies towards an upper level degree. The SGM must continue to remain competent in technical
fields while focusing on broadening management and doctrinal knowledge. Subjects such as organizational behavior,
personnel management, time management, Army OPS, and battle staff functions should be emphasized as essential to
an SGM.

(6) The ACCP aso provides excellent educational advancements in continued education, leadership and technical
proficiency. Education opportunities can be found at the ACES Web site. CLEP and the DANTES tests are other
resources for converting previously acquired knowledge or training into college credit. College education is a critical
piece of the self-development program and SF Soldiers should plan their college program around a degree that relates
to their MOS using information provided on the Service-member Opportunity Colleges Army Degree (SOCAD) Web
site. Soldiers may also enroll in GOARMYED, an Army program that gives Soldiers the opportunity to pursue a degree
program completely online. While any civilian education shows exceptional degree of motivation due to the austere
environment and OPTEMPO assigned to SF, the desired fields of study for SF should include, but are not limited to
the following; (18B) BS Management Studies, (18C) AA and BS Management Studies, (18D) BS Emergency Medical
Care, (18E) AA and BS Computer Studies AA and BS Management Studies, (18F) BS Management Studies, (182) BS
Management Studies. Computer Science, International Studies, Emergency Management While civilian education is
important; the greatest single determiner of promotion is Operational experience and performance.

(7) Soldiers should also consider entering a technician program to gain nationally recognized credentials in an
appropriate technical discipline. Soldiers may also earn promotion points for technical certification, a list of certifica
tions can be found on the COOL Web site. For information on these and other education programs, visit the AEC on
your instalation.

(8) Active duty ASls associated with CMF 18: SF Combat Diving Medical (18D only), SF Combat Diving
Supervisor, SF Sniper, SF UWO, SF Military Free fall, Jumpmaster, Battle Staff OPS, Pathfinder. Note: CMF 18
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SMUs are required to complete non-ASl producing advanced skills courses such as OTC, Nationa Interagency/
Intergovernment Course, Advanced SIGINT unique to their mission.

(9) Active duty SQIs associated with CMF 18: SF Advanced Reconnaissance, Target, Analysis, and Exploitation
Techniques, Instructor (0609), Instructor (0504), Non-Career Recruiter, 1SG, Joint Planner, Parachutist, drill sergeant,
Airborne Ranger, Instructor, and SFOD-D Unit Operator.

(10) The quality and success of a SGM’s career is in direct proportion to a consistent commitment to excellence,
regardless of the mission, and the Soldiers development. SGM that are committed to achieving high goals will develop
leadership skills and have the practical knowledge and ambition to put them to good use in order to teach, coach and
mentor his Soldiers. Soldiers and leaders must focus upon the PD education of the individual Soldier. A whole
approach to the development of the Soldier should include high physical readiness and conditioning. While Soldiers
should strive to meet, exceed and maintain a high degree of physical fitness; a physical fitness score of 240 (80 percent
of each event) is the minimum requirement for CMF 18.

(11) (RA Only) Active duty Soldiers must be able to maintain airborne status unless not required by MTOE or
TDA. SGM must successfully complete Static Line Jumpmaster Course. In addition, active duty Soldiers must continue
their foreign language qualification and cultural skills at the proficiency rating of 1/1 or higher. Active Component
Soldier must maintain a DA Photo in accordance with AR 640-30.

(12) While a fully qualified CM18 Active Component SGM meets the requirements within the promotion board
MILPER message, CMF18 SGMs must have at least 12 months of successful service as a company SGM of a SFODB/
SFODF/SFODH or SMU Troop, completion of the Static Line Jumpmaster Course. Have a foreign language profi-
ciency rating (FLPR) of 1/1 or higher on the DLPT, meet height/weight requirement in accordance with AR 600-9,
240 APFT score (80 percent in each event), have a DA photo in accordance with AR 640-30, and have an accurate
ERB.

(13) The best qualified CMF 18 Active Component SGM will have 36 months or more of successful service as the
company SGM of a SFODB/SFODF/SFODH/SMU Troop or 12 months of successful service as the company SGM of
a SFODB/SFODF/SFODH/SMU Troop with 24 months of additional successful service as an OPS SGM of a GP or
higher level HQ. Possess one or more of the following qualifications, foreign language proficiency rating (FLPR) of
1+/1+ or better. Consistent APFT scores of 285 or better (95 percent in each event). A consistently strong pattern of
guantifiable excellence ratings on their DA Forms 2166-8, also known as NCOERs, by their raters, and a consistent
pattern of senior rater comments which clearly state strong potential to serve at the next higher grade. Completion of
120 semester hours toward an associate’s or higher degree. Recognition as a Distinguished Honor Graduate, Honor
Graduate, or top 20 percent Commandant’s List during NCOES or MOS-enhancing courses. Consideration and
recognition should be given to SGMs who have been awarded valorous awards. The completion of one or more
advanced skill/functional courses such as Ranger, Special Forces Sniper Course (SFSC), Special Forces Advanced
Reconnaissance, Target, Analysis, and Exploitation Technician Course (SFARTAETC), Combat Diver Qualification
Course (CDQC), Free Fall (MFF), SMU OTC, Advance Language Training (ATLC), ASOT, Special Warfare Training
Course (SWTC), SFISC, Dive Supervisor Course (CDSC), Free Fall IM (MFFIM), Combat Diving Medical Technician
(CDMT). Also, specia consideration should be given for those SGMs who are selected for and serve as OPSDET/BN
OPS/SWCS Company SGM.

(14) The key and developmental positions are ones of increased responsibility that best prepare SF SGM to perform
the duties and handle the responsibilities of a CSM. The key developmental positions for CMF 18 SGM include SF
Company/SMU Troop, BN S-3 or GP S-3 SGM at the tactical level, which prepares the SGM to perform the duties as
a SF CSM. Leadership assignments are the key for successful development within CMF 18. The SF Enlisted PD Guide
stresses the importance of serving as a Company, BN S-3 or GP S-3 SGM and recommends this experience before
advancing to the next higher grade. There is no substitute for serving in Company, BN S-3 or GP S-3 SGM critical
leadership positions throughout a SF Soldier’'s career.

9-4. Military occupational specialty 18B special forces weapons sergeant

a. Major duties. 18B-SF Weapons SGT (SSG/SFC). Employs U.S. and foreign small arms, light and heavy crew
served weapons, anti-aircraft and anti-armor weapons. Controls emplacement and supervises employment during
tactical offensive and defensive combat OPS; reads, interprets, and prepares combat orders; coordinates organic and
supporting fire power, performs standard and nonstandard air delivery, airborne OPS, and air-ground OPS; ensures
collection and proper reporting of intelligence data to unit and staff sections

b. Prerequisites. For initial award of the CMF 18 MOS, see DA Pam 611-21 in the HRC Smart book for details. SF
recruits volunteers from within the ranks of the U.S. Army as well as from among U.S. Army Initial Entry Enlistees.
Upon graduation from all phases of the SFQC, Soldiers are awarded CMF 18 MOS, promoted to the rank of SGT E-5,
awarded the Green Beret and SF Tab. Graduates will have completed, as part of the SFQC: Basic Airborne Course,
WLC, ALC, Survival, Evasion, Resistance and Escape (SERE), and Special Operations Language Training (SOLT).

(1) In-Service Recruiting Program. USAJFKSWCS recruits RA SPC through SSG, all MOSs, with not more than 14
years AFS and in limited cases, SFC. Those volunteering for SF train