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A commander should know the tools he has to work with. If le
has an engineer battalion attached he should know what that engineer
battalion is for. If he has & ro'conna_inanco. squadron attached he
should aiso know whut that is for. Too many commanders in World
War II knew littls or nothing of the propar employment of their

‘subordinate unita; I wish to present here a tew .'uutancn that

will br:l.ng out how a cavalry unit was niasua-d in that war so that

yeu as commanders may not at soms time in your carcer' auign your

subordinate units tasks which they may not be able to perroru, which

consequently may cause & great dhut.or to you or mey cam you to
lose your command not becauss the lower units did not try hard enoﬁgh

or were not prefared but because you used them incorrectly.

On the other 'haxid it may be necessary because of the situation
to use outfits for certain tuske for which they ware net trained,
Kany of thew may do the ijob well in epite of training and save the

day for you.

I will draw po genclusions here nor will any problem be solved

because these problems are ever present und must be considered sep-
N , !

“arately. I only wish for you to see oW hportam it is to care-

fully migh and consider the situation aad the troops availablo.
Xaow the oapabuitiu und linitaticm of thone troops, known the
situntion and then make & sound dgcilion. »‘!our success or failure

as & commander depsnds on it.



During the recent war Cavalry Reconnaissance umits were orgeanized
trained and equipped %0 perform reconnaissance missions. m other
missions were considered secondary, but as a consequence of & solid
front which developed in &ptembér of 1944 with no proper placs to
employ reconnaissance units, or beoause of the commanders improper
soncept of thq missions cavalry né.tnimd to dé. mn& times
cavalry found 1tself relegated to infantry missions such as dug in

~ defense.

Dafenlé was not & good mission as we lficked personnel to
propesrly man these positions. We were organized to be employed
mouated, therefore our platoons had only 28 men in them. There were
threes of these 'phtoon-. each organized the sams. Making only 84
combat men, if we were at tu.u strength, which of coirse was never |
the case. Bscause we wers organized to fight mounted we had 41
vohiol;_u. I3 took a headquarters platoon of 54 men to maintain
all of thess vehicles and their equipment, I will go imto the
organisasion of the trocp hesdquarters platoon only gemerally aad
deal mere specifically with the reconnaissance platoons u' no |
honaqucu‘rq plgtm‘ in the army is orgamized to fight amywy,
except i an emergency. 4 platoon had 9 nhieﬁn; 3 armored ears
and 6 qupn. Each lmrcd ear had a 37 MM gun;;ll-ﬁﬂ cal machine
gun and 1-30 caliber maching gum on it. Bach of 3 jesps had either
a 60 mm or an 81 mm mortor om it, and a 30 cllﬁ:er machins gun.

T of the thres remaining JjeePs had @ 30 cal machine gun on them
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and ong had a 50 caliber machine gun. So 28 men had to mn 830
caliber machine guns, 4-50 caliber gechin guns, 3-37 ma guas,
and 2 bazoolms. Of the personnel there were 9 drivers, 3 raato
_operators, 3-37 mm gunners 6 martar gunnars, 6 machine gunners,
1 platoon leader. Everymen had moiu than Just his job to doii
Yor instance the 37mm gumer was also the operator of the 508
radio. The radic equipment included 3-506's 3-508. 2ll mounted
in m-8 armored cars and 3-510 radios mounted in.} ton trucks.
Eurymn'excopt the Jeep drivers and one man were armed with 30
caliber carbines. The jesp drivers were armed with‘as calider
sub-machina guns. That one men was armed vi.th a rifde. Consider
putting these highly specialized men in & dug in ppsitdon. Is it
an& wonder that the new tablaé of organization included a squad of
infantry in the platoon. Remember al;o that these nﬁn ine¢luded |
none-cosmissioned officers and very fow nin were privates as all
armored car drivers and all radio cperators were either T/4s or

T/ 5‘ .

AS you can see ws had tremendous fire powsr. I know of no
other unit in the army who had 80 many and #0 diversified a
collection of weapoﬁs. All maching guns could be dismounted but
of course not the 37mm guns. First we will consider dismounting
this unit and putting them in a dafensive position. We leave the

vehicles with the troop headquarters platoon back_ from the lime in
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a posision whore they are eut of artillery fire and whers they
can be supplied or svacwated readily. T do mct meam ewt of
artillery rangs but“m they are not liksly to drew fire buauu
of the neocessary »aetiv;ty that must go ea nrwnd them. . Think
of ths problem this motor park must be. It is highiy detrimental
: t°~ iﬂn’r vehicles without 'sbrvieing them, so that work had to go |
or. It was ueum 1+ havo the headquarters phtoou pc«rrom
1st ;chelon llintcnlnee on .11 vehiclss, radios atd oquipmnt.
' Cleam all guns thet were left in the park, including the 37mms.
They had to care for their own equipment, pull Md ;:n the mrk
and also perform their own jobs such &s mechanie, supply Se_t.,,--

radio technicien and the liks.

During thess periods the headquarters platoon usually gonsisted
of the exseutive officer, who was a-.nigmd all of the addisional
duties of the troop, such as nétor officer, supply officer, etc.
This left the plnﬁeon lcadira‘rra to carry on their primry duty‘_
ai Platecn cmad@r. The First Serzesat,whe had all of his
adminissrasive duties to perforam. .Th. motor sergeant nﬂ ms chanics.

'l‘lw noss: sergeans u’d}i sooks, the radio technician and mdqmtord
: z'adi; ‘opg;é"qfqgi. the supply urscint and his holpﬁr and

amminttton bandlers.
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This way scem & 3izeabls rear echelon and perhaps was but it
| WA® & very nacessary one as genorally we went on the defensive

immedintely efter an operation such as reconnaissance, flank

Becurity or the like. Therefors all vehicles and equipment needed

repairs and saintenance badly. This gave the mchimcn a great
deal of work. The first i;rgeant had many records and reports to
ksep &and prepare. The supply sergeant had %o draw equipment,
rations, ammunition ete. The mose personnel ﬁad to haul mtor.v
rrepare food and deliver it to the front libma. The radio |
technician had many radios to yepair and his job never anded. His
Job was highly apecialized and to lose him would practiellly
mllify any further mounted mission that might de essignad, as
averything in raconnaiasanee dcpends upon getting the 1ntm'ntion
back ir & hurry or its no good and that means radios that wm'k

properly at the proper tizs.

As I mgntioned before all of these men had to pull guard

regaralm.- of their Job or rank. The rear acholoé»va- usually
ldcateod in an erchard w‘ a small village and always set up a

Perimeter deferse.

The troop commanrder had his command post on the froat limss.
Hs usually had with him, his driver, two radio cperators, witkxkim,
kkxxdxirgxyxium and the communications sergeant. The CP was most

semrally an OP also.




The fromt line defense was always manned by all three of the
 reconnaissance platoons at one time as we never had a mission
in the defense where two platooms eoculd cover thé sector. .
Usually the front line conﬁi_tod of an m only &8 contact

‘was 80 close that outposts coxld not bs estadblished..

¥ith suer a wide froat and R0 Teserve, oieopt_perhapa a
troop back at squadtron headquarters the higher commander wa
Playing his oards rather slimly. Many times all of the 3 re-
connaissance trdopa aprd the tank troops of the squadron were
on the fromt &nd no reserve of any kind was maintained and

there were no ¢ombat troops betwsen the front and corps head-

““‘-f*?- —hs ae mm mas wat kove nad & aivision in reserve. .
The assault gun troop gensrally set up im battery amd supported
‘us with artillery fire. '

In the dismeunted defense (ihies waula mounted defense)
the sares platoons crganized the ground on sy terrain features
and were mertually supporting. ZFire powsr consisted of 30 cal.
and 50 ealiber mechine gun posifions. Remgmber that each plasoon
only had ons rifleman (although later ik ths war every men
picked up an M-l somewhere) so each position had @ machine gun in it
manned by two, three, or four mn., Soms positions also had

Bazookas wiso.
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In most defansive positions the platoons pooled their
6-60mz. mortors and their 3-6lmm mortors and sst up a battery .
Just behind the front lines from 100 to 400 yards. We had
acquired 81mm mortars in place of 3-608 so that each platoon
would have one 81. This battery set up worked quite well as . o |
wo could plot Jerrages on the map and have the battor_pr;et/tt? on
them. This way we could get a mission fired with a moments
notics. This also took 6 or 8 men from the fromt 1ine platoon
leaving them nppgoxi.mtely 20 dbut it was more thaa éonmen:ated

for by the increase in fire powsr. Two 60s and ons 8lmm

and parformed thei.r tasks romarkably.

mortay are quite & job for 6 or 8 men but they were well trained

Yo had gathered enough telephomse on our campaigns to equip
every hole with oze. Wire was eaey to got as we were non- }
divisional troops so the lipply sergeant éoculd go to the army ‘
supply dumps and get quite friendly with the rear echelon ser-

geant and get prectically anything we nseded.

Eseh platéo: also put one to threes 510 radios at {ts positions
in case the tolep!;oms failsd and immdiate communication was
Bseded. In the treoop CP there was usually a 508 radio mountad
on & jeep ever if it had to be dbrought forward at night.. dug

in and gamouflaged, as the Squ#dron CP wag somtimes out .of

510 radio communication dus to the terrian, such as a hill mess,
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rather then distance.

Asfter & fow hours in position fox holep became doepoi and
better fortifications. Overhead cover was provided by making
roofs c;fflumher or doors torn from houses and covered witp
about 2 fcet of dirt. a8 time went by sleeping rg¢ches or rooms
were added.whe're the ner could slesp, The non never seemed to
loaf but contimued to improve their miseradls poaitionﬁ a little
more comfortable. If we were to occupy the poeitions rox-llong
the men would start digging toward each others positions making'
communi cations trenches. This facilitated control and made de-
fense easier and of course kept the men buay which is important as

partievinrly

nothing i3 more nerve wracking than the deferse pmrtivutiury over

long periods of time, -

Once in Germany neer Julick the Germans were deferding strongly

along tho east side of the Roer., We organized positions along a ridge

about 800 yards from them, these positionswre good and could be easily

defended. The ground betwsen us and the Cernmans ws a flat open plain
that had been leveled for faming, There was not even a £0ld in the
ground and it was quite untenabdbls, at lea.st 30 we thought until the
h;gher commander looked at his msap, t_ho‘ught we wu;e back too far and
ordered us forward, The Germans had completed observatior or‘ this
field and hed cover and concealment for themselves. There wers

oliange o
slight hills and much foiitabe.on-theis alde of the river. It was




» e

impoésibla to move on thi& field in the day time let alon_ef‘moye in

and set up defensive positions, My troop drew the mission of going

forward and occupying this no maﬁ's lénd«' At darlc we movecl out

and formed an FLR right 1n front of the eneny, €@ had ctarted in
when it wag pcimh dark !hihh was about 1000 o'clock and had to be in

before daybreak or the enemy would be sure to see us, we had to be

a8 quiet as possible or he would hear us and all he would have to do

to anihilete ug uould be to awegp the area with machine gun fire and

lay artillary fira on the area., We could mot possidbly get out of such

8 tl‘ﬂpo

We knew betérek haxié that the sneny eoul\dpne,nnd recogniée any
freash diggings in an open stubble 'fiéld right under their eyes. By
observing during the day time we had noticed a great nupbey of shell
holes in the area go we ,deeid_éd to c.hoae'our. ¥LR along a general
line of ahell holes, Knowing that 11’ there were no piles of fresh
dirt to be seen we might be free from an enemy artillery barreage
in tpé morhtngs As there was mo Way of conceeling the fresh dirs
as there was no gress or fmq only.stnbble Vh'me,—zhei-l—-hom
we dug into the shell holes and hauled lumber on roc;t from a village
ébout @ mile away and covered the holes that night. In the morhtng
not @ new mound of dirt wes to be found anywhere. In fact my |

squadron commander scanned the whole area with his glagses and could
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see 10 positions ror ary persorrel this concerned him quite a bit
as he had all kinds of ideas thut we might be anyplace Wyt the
right one. =~ heavy fog began tov set in along the river scresning
the Germans -&% the "0ld Man" immediztely came forw:rd to see as
he put it "Where ip the Hell "B" Troop was'ﬂ fihen he found us he
could hardly boliéva that we had so completely organized the ares:
and camouflt;;ved oursélvas 80 weli, The men had dore a wonderful
job, mary of them had struck water ¢nly 3 feet from the surface and
had to»re—-dig several positions before they found one dry enough to
ocoupy. Morale and‘ discipline had to be tops to ‘continue to hold

~ this positiorn because no one could move arounq in the daytim§ and

no fox hole could be dug déep enough for a mﬁ to stand up becausze
of the close witer table. .11 feeding, relief, suprlying, oxercise
and porsongl elimination had to be done at night. We occupied these
positions for about a week énd not a round of enemy fire did we draﬁ.
The enemy never kriew we had moved forward and dgg in, but had he
eledbdd to cross the river and attack across this field he would

~ surely bave been surprised. Range cards were carefully made and
finsl protective lines and fields of fire were so zood. that the
Gorman: would ;urely bave had consideratle trouble crecking our
light deforses, We were relieved by an infantry company who didr't
believe it necessary to practice suci good camouflage discipline

as we 4id and eongequently they received heavy artillery fire and

suffered mary casualties there,
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In other positions patrolling was yuite heavy by both sides,
The Germans usually sent patrois of p).atooxz size agairst us,
equipped with light machine guns and panzer faust, They wore
gloves and blue silk maske on their faces with only oye slits
on their faces with only eye a’fr’t;xa to aﬁo through. This made it
very dirficultj to see them. The nights were cold, long and very .
darf so to 'aid us wé_ set up extensive barbed wire entanglements
ard Sooby trups in fgoﬁt of ﬁé. 'ﬁie men derived every imagmab).e
devigse to warm them of the enemies approach, Flares, noise makers-

Crerades, TNT - mines and arything else possible was used.

In spite of these the Germn's }ﬂei-e wuite good at getting through
at night and gotting. patrols to the rear or raising cain inside our:
defenses. One of their favorite tricks was to slip between or
kihind positions and open ﬁ.fo. We of course had to be cautious

or we would fire into our wwn poeitions.’

..Qur oivn patrols were jalunlly small as we found that a few men
were quieter, more oauti_oua, less conspicuous and could slip away
~more easily if detected. Same of our patrols oarried 536 radios.
These probably worked better for cavalry tian anyone else as we
uged our 506 radios at our end of the net. The 506 being more
powerful the patrol could generally Lear the bage station. .lso
the 506 being more sensitive picied up the 5368 transmissions
pretty well. Other patrals that 4id not have too far to' g0 sone-

tires vcarried a aound rower telephone énd a roll of lisht 1nfar1try
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wire with them. This was especially g od for listening patxiola.
It a180 helped the mar to find their way back to their own lires as
they could follow their own wire. The disadvantages to this are
quite obvious, If the eneny detects thut you are using wire, ard
finds the wire, he may eusily anbush you on your way back. MNany

patrols carried no communications with them. This of course is not

to be desired.

¥ary times defensive missions were executed wWhereir the vehicles

were utilized on the front lines. In fact this wes the rule rather

than the exception where cover 2nd corcealment permitted.

Bach platoon in this case organized thnree stronz poirts. They
were composed of tamir three reconnaissuice teams. Thege teums each

consisted of one armored car, (4 men) 1 acout jeep (£ or 3 men) and

one mortar jeep (3 men)., The armmored car ocsupied the center position

with a J»pﬂon' either side. The armored Oar of course wus srmed with
a 3mm gun, & 30 u;,ibor machine gun and a 50 caliber machine gim (
for anti.aireraft protection). mach of the jeops had a 30 ealiber
machine gun whieh were dismounted . The 50 caliber on the .irmored
Car was also dismounted, ~gain the mortars were pooled in a troop

pool or each plat.on formed its 3 mortars irto its own pool,

 "All vehicles were dug in. Jeeps were dﬁg ir mainrly for toneir
protection against small amms ard artillery fire and for comouflagze

purroses., The armor-d Cai'a were dug ir for protection of the tires,
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under carriage and engine, while the <turrest was exposed offoring
e good hilll dowr position. The Arrored Cars were dug in to a
depth just so the 37mm gun would Blear the berm and afford grazing

fire witn cfrister ammunition.

Dug ir vehicles also provided protection for the erews, although
the crews dug tieir own irdividuzl 1it trenches for their own pro-

~ tection,

Dug ﬁx venicles, eSpécially ~rmored Cars and turks slways
drew a grgat dea)l of artillery fire. Occassionally a. tahk would
get nit by en aftillery sﬁell énd would burn up, This created quite
a furor us the flames could be seen for miles around, and ammuni tion
would exylode all oven '{he fire if ot nicht would lignt up the
dountry for hundreds of yards around. After nitting a tank on a
.defensive line the enemy rever ceased tryit;; to hit another, It

seemed to give them great ple:eure,

In eoneclusion keep in mind that you must know the ocapabilities -
apd limita .ions of a suwbordirate cormund and its commander and

Ste-eommpander-and employo# taem rroperly, realizing that a good

outfit ray well adjust itself to its task in spite of its limitations

or it may be the cause of yo:)r downfall, these things you must

weigh and consider carefully.




