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TER TANK OONPANY VITH THE REGINRNTAL OONBAT TRAN IN AN ANPHIBIOUS OFERATION
INTRODUCTION

The tank dattalion is an organic part of a marime division and i% soon
1s 0 Ve organic in she infantry divisionm of the United States Army. Tank
vattalions, vhen employed with infaniry are bdroken dowa and companies attached
to regimental combat teams, It Ls the intentien of the writer to show the many
things which must be considered im preparation for employment of the tank eompany
in emall {sland n-phibl_ou warfare, duties and responsibilisies of tank oftiur-.‘
and initial missions ashore.

Alersing of a tank htﬁim tqr a specific amphibious operation will de
done Sy the division commander upon receipt of orders from higher headquartere.
Upon the alerting of a tank Battalien the dattalion commander will attemd a
series of eonferences with the divisionm staff, commanding officers ef infantry
regiments, and selected separate battalion commandsrs. At this series of
conferences a rough plan for specific training, preparation for emdarkatiom,
11f¢4ng by assauld shipping, and tentative plans for the landiag of the divisiom,
Yased 0 dtroitivu from higher headquarters, wvill be formulated. Kormally four
%e oight weeks prier %o esbarkation, tank compsay semmanders and tank batialion

, .m mluﬂ will Yde road into the eperatiea as planned at this time.

- &- the tank gompany commsnder is alerted by his battalion commander he
vill be %ld the hrm and 1%s geogrsphiocal location, the trecps involved
h'.tb partieular eperastien, the division missien, the eomposition of regi-
mental cesdat teams, the training te de accomplished prtor %o emdarkation, and

the date by which this Sraining must de completed. EHe will de given the logistical

plans pertaining te shipping to include, type of shipping and tentative vehicular

leading plans. The battalion commander must explain %o bis staff and company

commanders, the landing areas, landing plan, attachwents and dotachments uponm
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landing, @4 plans for initis]l comdat ashore,

Immediately upon receiving this information the tank cempany commander
must establish comm nd liaison with the regimental commander who will command
his particular combat team. This liaison being established the tank company
¢ommander embarks upon a program of jJoint planning with the regimental combat
tean, its bdattalions, and his narent battalion. He must also supervise the
training of his company vointing toward the terraim, and spesial situations
peculiar to the forthcoming operation witheut divulging the nature of the
operation or its geographic losation and importance to any of his oubordintn;

| Daring this joint planning the quession will inevitadly arise regarding
the area or areas for the landing of tanks, the order of landing and the time
of attachaent to the combat teams. It has been dstermimed through experience
gained dy various tank battalions in the southwest and central pacifis areas
that all tanks should be landed on the same deach by companies in rapid
sugsoession. It was found Shat tank companies landing on beaches assigned te
She variocus combat teams, or tank platoons landing on Beaches assigned ﬁ
infantn‘htuuonn vhere reefs, sand bars, strong curreants, wmnderwvater ebstacles
or mines were present, voull»mftcr. severe tank losses besanss of these
omuthm. and the lack of contrel. The order of indiu by companies
should be determined by the task dattalion commander after careful eensideration
of the landing area and its proximily %o the combat team zones. The Samk

eempany assigned to a combat Sesst with an exposed flank, er inftially ngwu n_ﬁ-

Sank ’_Mnn. quite maturally should de given first prierity by the battalien
‘eemmsnder for his landing plan, irregardiess of the locatien of the Sank
hn(iu area.




A question frequently arising at this time is that of the landing of
tank recovery vehicles. Tank recovery vehicles have been landed with success
as the last $racked vehicle of the company to which it delongs. They have alse
been landed suocessfully grouped under contrel of the battalion malnfenance
officer, in the rear of the last company of the tank dattalion. It is evident
that 4in am operation of this nature {mmediate salvage of vehicles lost in
shallov watar and on ths heaches %is imperative ss no replaocemsnts may
expested for soms time. Decause of this, if prior reconnaissance by underwater
demelition teams and sank battalion personnel 1s possidle, the former phan
for the landing of recovery vehicles is preferadle. Hovwever, this is a
commend decision shat must be made prior to completion of vehicular loading
plans and embarkation, umless small landing eraft are used allowing for
floxibdlty.

The time of attachment to comdat teanms poses o problem best settled
by the understanding by division and combat team commandars, of the peculiarities
of waserpronfing and the subsequent rsmoval of waterproofing from a tank.,

Here %0 ve are raced with pﬁe of two alternatives. Firet, attachment upom
landing. Attachment upon landing means that as each company lands it proceeds .
irmediately to an assembly area within the zone of its ocomdat team and removes
vaterproofing vhile the company commander reports %o the comdat team commander.

" Howevey, the preferable plan is to have a tank battalion assembly area
predesignated by the division commander, based upom recommendations of the
tank bat$allon commander, theredy eliminating separate assendly areas for esch
company and the dsnger of becoming engaged in a fire fight enroute to the
various assembly areas before removable of waterproofing. Vaterproefing
removed snd stacked in a common assembly ares is readily guarded by she -k
settion of the tank Mattalion and is available for further operation if necessary.
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Thie plan 1s particularly stiomg if reconnaissance parties from the tank
battalion are landed with the assault infantry not later than the 3rd wave
to chesk for underwvater obstacles and beach mines on or near the proposed
landing beach, egresses from the beach, the proposed assesbly area and routes
thereto.

/ Entering into all of the decisions made up te Shis point in the plamning

will de the type of shipping availadle to carry Sanks. In a particular area
1% may ds impossidle, dus to commitments by the navy Se ether units, to secure
She type of shipping desired by the division commander. Normally, a divisiea
oemmander nﬁ» consulting the tank Mttnuui oommander vﬁil request u' speoifie
type of ahipping. If available, and if the naval cemmander foels that hydre-
graphic oconditioms will permit the use of the desired shipping to trmawrt md
land the fanks, the request will be approved. ZExperience with the present day
medium tank has shown that assmult transports, dus to low-oapacity booms and
sasll mﬁhu and possible high seas are not pwwucal. The sane is wpuu\l'o‘
%o uuuit ¢argo siipas. Landing Ship Tanks are dntublo vhere reefs, uml
bars, mnhr obstacles, hazardeus hmmphu conditions or mmn
~ enemy opmluon %e the landing 4is antioipated. The landing ship tank is
capable of t;ﬁ-wtha the medium tank ooﬁpm but is net recommended to Ye
ueed lon an anphibious eperation where the enrly landing of tanks is sntiocipated
a8 they are difficult to vemch properly emd retract guickly. Shipping spase
vill always %o at & premium and it is not prasticadle to land $anks from a
lending ship tank, retract, and return that sams LST later Ve wlead vheeled
vehioles, equipment or earge loaded on the top deck. It 1s hasardeus to
attemps to land precious pre-londed wheeled vehiales, engineer equipment, or
ni-iou classes of supplies on a deash as soon afSer the initial assault as
She infantry tanks must be landed.
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The »m“u Ship Medium (the dady sister to the LST) was used first by

the 6th Army in October 19Ul in the landings on Leyte, in the Philippine
Islands, and was used with outstanding success by the 4th and 5th Tank
Battalions of the 4th and H5th Marine Pivisions in the assauls on Ivo Jima.
LSM's were used in all phases of the Philippine Island campaign. They were
used successfully in the Okinawa oporétion and in the ocoupation of the
Japanese empire by various Army and Marine Corps Units.

The landing craft tank in 1ts latest version is a shallow-draft oraf$
capable of transporting tanks for a relatively short distance. They are not-
_capable of a sustained sea voyage because of their limited troop dbilleting
‘and messing facilities, their small sise, inability to ride out sustained-
high seas, and thenecessity of frequent refusling. They may be transported
on the top deck of LST's or in the well of LSD's 2nd launched in the target
area for ship to shore movement of wheeled vehigles, equipment and CArgo.
If the distance frog the staging area to the target area is relatively
short, Sanks may bo\xannportod by LCT's. A comdad example of this was the use
c: an LO? to move a tank platoon from Okinawa to Il}on Shima, 45 miles ndrth-
vest, to support an infantry regiment. |

‘The landing Ship Dook is now considered she primary means of transporting
fanks for a landing in vhich adverse hydrographic condgtionl are present.
I8 & caﬁablo of carrying a conpaiy of W4 series medium $anks loaded in LON's
or tanks loaded into three LCT's. The LSD is capable of maintaining speed
and station with APA and AKA Qonvoyn.

‘Xn Planning for employment with the regimental combat team the tank
collf»ainy commander must give careful study and consideration to aerial photo-

graphs of the objective, bYoth vertioal and obligue, taken from as low altitude

as possible paying partiocular emphasis to that area which lies within the force

beachhead line. He must not overlook the flanks and avenues of approach by
. - 5 - .



enemy armor. Detalled reports from pilots wud crcws resulting from land
based or carrier aircraft ralds arc often avallable and pr‘ovo invaluable %o
.thoso oconcerned with planning the regimentu at tnck.

Jabmarine reconnaissange and photography have often been avail~ble to
tank snd infentry commanders in order that they may fully study the hydro-
grephic conditions, lending sraa, and terrain scenfronting them immediately
upon landing. Much infornmation was galned w aabnarine roeconnalssance during
the pianning phase of the G1lbert and Marienics cunpeigns. In early 19ul
an amphihious operation in the wicinity of Kavieng, llew Ireland, wce plmmod.'
A staff officer was sent by au'bmriuvto this area to uske 4 reccnmaissance
to ascertaln the feasibility of landing medium fanks and to recomuend plans
for the lauding of tsanks and their {nitial employment ashore.

It 4s imperasive that the tank edlpny comuanders make a thorough study
with the S«2 and S-3 of the infantry regiment of all beaches, rsefs, other
hydrographlo obstacles, the wind and.'oidéc atiiising photographs, rmorts; and
cherts swailable. Tais ie particularly important beomuse the mfemiry‘ml‘l |
qntj.otpato ﬂghting for the beaches and hhe’ tank company commander muet work
M vith them detailed plsans for the omployment of his umit in the suppors
of infantry fighting for control of the beasches. The tank company comnandsr
must be thoroughly familiar with these .cbndttionn end plans in order to present
Shem to ‘l Pattaion commender for epproval snd cocrdination with the remainder
of the battalion. | |

| ‘Oareful prepuration and coordination of the initial mcvement of temks
eshore must be mede with each infantry regiment end its supporting naval

gmfire and nir llal.:en, officers. The tank compeny commender wust know where

aaval gunfire will de plsaced and vhere, vhen, and what kind of air strikes
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m proplmnod. ‘he commander mast make certain trat naval guafire and alp
lisieon tesms are ramiliar with his plans and can 1dentify his terks. /it the
landing is to be made over o table reef with a seaward fringe similar %o those
found Shroughout the Gilbvert, Marshall snd Mariens Island groups, the tanks will
{n all probdabiliity be forced to ford from the edge of the reef to the beach.
4 thorough siudy of aerial photographs will reveal the depth of the water
at various tides aud Loles im the reef which sre dangerous to tauks. Some
tank losses must be expected because of unknown holes and faulty waterproofing.
Tanks et 3sipan traveled in excess of nine hundred yards irom the reef %o the
. bnmh and it was later said by Brig. Gen. Nerris Bdson, USMO, that water was
over five feet desp and that only the 7%mm gun amlvtho tous of the turrets
vers visivle. Tank luu-'w’m %o unknown holes in a soral reef may dest he
averted by the use of guide teams and guide anphibian sracters. ‘
Arrangements should be mads to permit certain first-wave amphibian
traoters to return to the edge of the reef or dar and guide the Sanks ashors,
i‘ha leading tauks should tollow these amphidian tractors by a fev yards,
vuﬁhm to see that shey are water-borne. In rumniamg over a reef an amphidisa
Srastor ‘vul becoms mm«»bomo_um it croases n hole too deep %o lyo traversed
¥y tanks. Ouide tonns may bo. .mployod where scarcity of amphibian Sractors
will ned permis their use. One combat example of this toek pluce on red
beach oﬁa. Betio Islend, Tarawa Atoll, vhen a twelve-man team with yellow floats,
‘eash with & 3-1b. anchor, debarked from 2 LOVP‘at the edge of the reef and
. waded n;hno. marking a safe passage lane for tanks. ko tanks vere lest oa
‘Shis beash dne to waknown holes in the reef.
Cne of the most important plans to be formulated is the tank dattalica

and cempany liaison nlan. This plan should have the approval of the divisioa
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sormander and should de standard operating procedure. One plan vhich worked
successfully on numerous occasions 1s as follows: Each tank company embarked
one officer and a minimm of four enlisted men equipped vith a S01-509
radio with the regimentsl commander sboard the regimental command ship. The
tank Dattelion li#ison officer with a minisum of three enlisted men and one
SCR=-509 raodic wa: embarked on the command ehip 0f the regiment over whose
Yeaches the landing of tanks weg planned. I8 was the responaidility of the
iwo assault infantry regimental comeandsrs $o land their tank company lialson
teame not leter than the third wave. The assault regimental counmander having
the tank bdastalion 1laison party aboard his ship was rosnonsibdle fot ths landing
of this party not later then the third wave. This plan permitted the tank
dattalion commander, his ctaff ana'the tank company commanders to be thoroughly
familiay at all times with the operatiom of olnoh infantry regiment. luring
the sssanlt phase it provided for adequate besch roc@ulnmw prior to the
landing of tanks, reconnaissance of tho pfoposed aymbly area, route reconnalssance
and permitted more rapid employmens of tanks after leading. Yhen ashore the
sank company liaison teams ramained with the raghinm é‘cibat teames throughout
the oporition. The battaion lhuon tean joined the \ntdion oomndor.
7/ Ba7Ta/vow TEAM

Hpon e lanuu ef the aivision cmm remained at she division commend
'po_ﬁ... 7 _

Zahhon officers were m,nmu" assigned %0 ome regiment and rmpm ‘
nﬂa thAt regiment thrdugheout an operation rapidly. gaining she eonfidenae
and the Tespest of the infantry regimental commander, his staff, and the
infantry sattalica m sompeny omn.

| Comow'rens with this planning, sraining vi.n‘ yrogress at a steadily in-

creasing rate. Training will point towrrd cpecifiec rissions, the terrain,

the nature of mw resistancde, the olimatic csornditiens, nnd sny psculiarities




whick my be charact:irlstic of the fortheoming operaticn. Conslderable tank
snd iofantry training muct be uccomplislied, Tonk unlt training =ill coucentrate
primarily on security sud defensive maasures, raview of fundamental pr;néiplol.
and refraesher firing of vasic weajzons, Eowever, 1dentification of axpected
enony arwor, limited amphibious training, and training in waterproofing of
veihicles muat not be cvorliocked.

The taak infantry training will consist of famillarization of tank
personnel with infantry units and infantry personnel with tank units.
Principles and techniques of swployment of the tank infantry team must be
reviewed, and problems worked out and presented en all levels from the
individusl tank and infantry fire team and squad to the tank battalion and
infantry battallon. Tank platoon leaders and company commanders should de
called upon to lecture at officer and noncommissioned officer schools within
the infantry regiments and selscted infantry officers should lecture at tank
officer snd noncommissioned officer schools. Do not overlook the training of
noncommissioned officers. |

Familiarity should not stop upon learning each other's oqniphont.
techniques, capabilities and limitations, bud should continue %o include
individual commznders. Juring the recent war it was the policy in one marine
division for the tank battelion $0 invite, over a period of time, all infantry
conmanders and s$aff offiocer te i2clude company commsnders to dinner. By
she infantry reociproocating, friendships w.ro_ontdbltlhed which proved invaluabdle
during combat.

Normally a rehearsal of the landing phase will be held after 6ibnrknticn

of the division.




‘Training must be completed by » date set by higher echelons of command,
but planning will continue up to and iacluding the actual ship to shore
movemsnt on the day of the initial landing. For a tank company the cessation
of training, contrary to populgr opinion of other units, means increased work.
Preparation for embarkation mast commence inmodtately. Provisions must be made
for stowage of excess or low prtority equipment whigh gannot be carried in
the 2ssanlt shipping. The company commander must personally supervise the
crating and marking of ;11 supplies and equipment of his unit. He must
supervise the maintenance of all vehicles, rr¢ weapons, =nd the preparation
tor‘vaterproofing. He must keep r. constant check on the heslth, welfare,
sne¢ wor-le of ceck man., Individuel clothing, eculpment, snd rrms must be
rroperly marked, inapectcd.‘reinlpoctad. end prcksd or gtowed, Yhen the
compeny cormender ie inforred of the date of ~rrivel of hie ship or rhips
ke must sproint = comrany transport suartermaster to work with the
tark batéalion and infentry resimertal traneport cuartermasters or the
loadlnhmjltns for his company, Thess plrne must include proper stor~ge aboard
varioﬁnﬁihipﬂ for expeditious unloading recording to eetadlished priorities
for nll.ianka.‘mnintcnsnco vehicles, half-trscks, trucks, jreps, engineer oqy&pf
ment, orated oﬁfgo. baggage, ammunition, rationn.'vnﬁqp and fuel which his
gompany uux‘bd required to carry.' Normally tank companies w!ll load oﬁ LSD's ;
or LSM'. only comdat vehicles preloaded vith.fnel. ammunition, rations and water,
and ench additional 1items, to 1n§1uda rost exchange suprlies, nc m=y de noeded
for the rehearsal, the movvnentvto the terget ares, 2nd the initial landing.

If the terk coipany i lJoaded on = LST 4% 48 nerms) to load shore party
equirment on the vpper deck. The responsibility for this lo-ding 111 usually
£211 with the tank company commander., Tris responeibility is dy virtue of

the tank ooipany being the major unit exbarking and the company commander
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belug the senior ofricer present from that unit. If LSM's are used it will
normanly require thres to five to transport an entire tank company. The
tunk company comusndsr is responsible Tor the loading of mll vessels with the
senior tauk platoon leader to be embarked on eagh vescel responsible for the
loading of the individual vessel.

1f the tank commany is embarked on a L3D 1t will oarry with {t only
such supilies and preservatives as mey be necessary for the rehearsal, the
trip to the target area, and the initial landing. However, most LSD's
are equipped with a spar deck built over the well deck and it ie noymal
for amphibian tractors or light observation aireraft to bde carried on thie
deak. The loading and lashing of theee vqhiclal or airecreft is the rasmonsibility
of the tank company commander embarked on this vessel. While the company
commander is completing his plans for enmbarkstion, suparvising the maintenance,
and ths preparation of his troops for embarkation, he mmst formulate plans
for the movement of his company to the dooks or loading ares. Seldom if
ever will a tank battalion move to its ambarkation noint en masse. Normally
assault shipning will fc ansigned to tranapors divisions with each trﬁnsport
division azsigned to 14ft a regimental combat team. The ships within a
transport division will load -1-altan§onaly. some from bBeaches, mome from
docks, while others will stand in the stream ﬁo load, Therefors the Atvision
must 10ad as combat teams necessitnting tank companies to load in succession
rather than simvltansously. If the movement to *he Aooke is fay, nrs vas
{racuently the case in the pacifie area during the past var, tank companies
mus? move individually to their assizned loading nointe often over poor
terrain, on poor roads, with Aistances verying from a fav miles to many,
Often times it will necessitate moving U8 honrs in advence in order that
first and second sshelon maintenance nay de perforzed, anmmition stowed,
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vehicles fueled and vaterproofed after the nerch hss boen completed. It is not
necessary to completely waterproof ta:iks at $his time., Howsver, decauce

of crowded conditions aboard schips and lending craft the hulls should be
wvaterproofed and suspension systems rendered vith preservatives. The lower
portion of the exhaust fordirg sback should d= smplaced an? cnough weter-
proofing materisl given to each tank for completion at lezst 24 hours prioy

to lsnding.

The company commancer must elso rake errengements for the moving of his
headcu rters, mess and mslvternnce persenrel to the loading point snd complete
arrangemerts must be mnde for ‘he ressing ~nd billeting o »1l personnel.
Company 3;.ere partm, crated cargo and beggege vhich ernnot be pre-londed
in orgenic tronsportation will be turred over to the regimental Sl or
trensport ¢uertermester to be shipped slong vith the regimentel cergo and
eculprent. The tank company'e wheeled vehicles w11l normelly de nro«léad.d
with fuel, ammanition, lubrics~' g, clearin; materials, nrd 2 limited amouat'
of wvater ~néd rations, epare parts not croried 4n the matnterance vehicies‘and
;uch other {tems for which spnce 'e avallable, Thesa Srucke nre transported

b the regimental combnt team 1n 1ts shipring and classified s "ot earge",

or glven a hlgh wlonding oriority. Jaeps necesanry for liaison and commﬁnient#dn‘ .

may be dack loaded oh sssault tranaports, assault cargo vassels and L3D's
with high priority fér‘landing. The ineation of éhﬂgn vehicles by shtﬁs Snd'
organlzaticns will be published 1n A divie!on mmloading plan, listing thedr
o~ .ority and delagntiﬁg responsidility £or their rarid unlonding snd landing.

Javy regulations require th~t the commrnder of the major 'mit embarked
on a2ny vescel be dzsignated me the cormandin- cfficer of traops embarked

on that vessel. The commeading officer of troops 1s reeponsibla to tho shipfs
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@aptain‘ for the disci,;liu;:. henlth nna veifarce of &) 4rcops embarked as vell-
as the policing ol treop compariacnts, heads, mess hells, ond decks used by
tie onbarked troops. e is «ls0 respousible fos the recreation, orientation
and brieiln; of troops. Une ado'nistrative cetail which frequensly confuses
Junior officers designated as commandiﬁg officer of troops on smzll vessels
is the prep=zsation cnd cistrioution of ombérkation rosters. Emdarkation
rosters are provided for in Nevy regulations and in lznding forge doctrine

in order thit rear echelon snd higher héministrative units will have records
showins what personnel were emba;ked on each vesssl, This is essentisal for

. proper cesunity xjeporting in the event a ship s dahag.d or sunk. During the
- $raining and olanning - hase, school will de held for S-1's 214 other gelected
officers and key non-commissioned officers in the preparation of ewbarkation
rosters. It is the duty of the comamanding officer of troova $o c’ouplita his
emdarkation roster immediately upon én'b.arksﬂon 2nd to matl them to the
prover distribution iist f»rior to salling. Division edministrative orders
geuerslly state that e.mba.rka.tlon rostere will be stenciled and run after
ouﬁ&kation, vlaced in envelopes, =snd addreseed for mailing to designated
oi’fiéer; erd organizations. Division adminietrative orders further state
that embarkation rosters will not be m:tnod more than one hour prior to inliu_. |
Ihiln_in qionq in orier to avoid sailing the rosters and then leaving men
ﬁéﬁind “bo-'amo of 1ast minute ilirecs cr transfer on orders from higker
60!1!@“‘ which would render the embarkadion rosters incorrect. If a tank
comeny :comdar has troops embarked on more than one ship, and he more often
than not \iill have as his vehicles will almost always de carried by the

regiments, it ie his resvonsibility to see that each individual is carried

b the ebafkaltlion roster for the ship he is aboard.
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A rekearzal is norarlly teld elther in rr srec 11 the close proximiiy te
the ewvarkaticen celnt cor in an cree on the route tc the torget erea which
fe held by our foreces, crd is sulteble for rehesrs:l vith . mirdsum of vebieular,
LG percoinel cesurltiee. Coentreary to popular belief, the rehenrsel is not
priverily to test the Jeaeibllity of the lancing plen for the asswuit troops
¢r to test the plan fo. vwployment cf troops ushore. A rehearsal of an amphidious
lending is cesigred to f:uwilisrize or review deberkat’on rrocedure of the
larding troups, t¢ tesrt chip to shore :ommunications, and lateral troop
communicaticna, %o check dietances and intervalc betwveen rendezvous areas,
lire of ‘eperture, gulde boats, control veseels, and landing elements, and to
accueint th: varioue navy snd lunding foree personslities who will de working
tegether ir the ectual landing with one another. Thie is racomplished by
{ssuing an cperation order exactly the ssme £z that issued for the actual
assault landing cxcept for the difference in geographie losation. The size
of the landing area, the dixposition of troops and the sommunication and supply
vlan 1s exnctly the samwe. Kaval gunfire s sirmulated in accordance with the
naval gunfire plan for the actual landing and supooriing aircraft is present
to dry-run all pre-~plannsd alr strikes. |

A tank compiny will participate in the rehearsal dy deing embarked and
following 1ts actusl landing plan except that the landing oraft carrying tanks
will %urn awvay a few hundrsd yards <~ crt of the beach rather than rick losing
them in landing or rulning their waterproofing. The tank liaison parties
*1th the infantry regiments will bde landed and will carry out the mission
assigned to them for the actual landing. They must test communications with

their compenies and with the tank battalion. The battalion lialson varty will
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also t-ltiit- communications and mission. The rehearsal is of nc value to

the tauk company other than tnet benesit which is derived by th; lisieon

party and the company commander. [t gives the company commander time to become
familiar with the communicetions =nd his functions of command liaison with

the naval forces responsidle for landing his company.

The infantry wil! < rry on lim'ted operatione ashore usually advaneing
fuland only as far as the force beachhead line 1¢ to be in the =ctunal opera=
tion. Only enough supplies will be irnded %o tes£ the shore party plan
and 1ta feasibility fér rapid unlondinz of shing, movement of cargo =shore,
and movenant to Aumns, However, {t rust be nointed out that {n some inatances
whare he=vy initinl onmosition 1= snticinated end large numbars of troops
with arvor =nd enginser aquipmuent are to be landsd in = small ares 211 troops
ani equipment to includes tanks may be landed to teet the feaeidility of the
1omding plen. |

_Another type of rehearssl is the "walk-~through". A reheareal cf this

kind was conducted by the 2nd and Uth Msrine Tivieions 11 the Kawelian area
prior to troir embsrkation for wovement to the Mariannes for the assault on
Saipsan. %ach division conducted its rehearesl separately within its division
training area to determine the fe=sidility of coneertrating the entire division
in its assigned rone and still.retsinins 4its meneuverability. In these
rehearsals rosds vere designated cc ti - neaches =nd treops sinulated landi;g by
boat tesus olking anross‘tho tAQGu‘nnd denloying as planned for the operation.

F&\wtrn eimlsted by tank crews ca§ry1ng rigns with connany desisenationes and
nugbers. This rehearsal was followed bv a two-Aivislion ambibions rehearsal
‘on the island cf Maul »fter embarkation.

Ttaging or rvounting of an amphibious operetinn 4« Aone 4in sn nrea hald

by friendly forces with sufficisnt nuchoragss to accormodate large numbers
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of ships and mmst Lave ohevusis toctlitiesg foo cetunling wnd reprovisioaning
of thse ships. The stiging or mounilu.: arca sy ve the zae cotea a8 thie
reiiearsal area or may Je an srssa ou s direci rqate.to P tarzas, In tle
invasion of Normaidy the ports of ingland ware :e stoging sress. In tha
‘Pascific thester in the past id-vas frequently u-cessary to have more tlan one
staging area for a ssecific operatfon. in axamsle of this ia the ianding
at Okinawa where some units were staged from Ullthi, sous from Leyte, and
others from the Mariannas. The stigin are» is the last opportunity that the
tauk company cosmiander will have to attend conferencoe with meubers of the
infantry regiment 204 with tark officers emdarked on other vessels, It is the
l-st area where emerzency snare parts and iteme of special aqulivwent may be
drawn.

Irregardless of how the tark company is smbarked the tank company commander
vill always be feced with the probdlem of dilleting and mezaing Lids troops.
During time of war, nnvnl transports, cargo vessels, ani ossanlt landirg ships
are s=lways cfawd.d. Thi 1s caused by cn ihcrcase in the nawber of naval
nersonnal assigmed és shipe com:3ny to a partlcular vessel. Prior to azbdarke
ation the comoany commender will be informed of the number of men and officers
he may nléce on eagh ship, It h=s been found thrt seldom if ever will this
bewé goliabla'figurcel_UrOn arrival of ships for lbading there are slmost
iﬁf:ariabl—ygmre men aboard as ships ::o:.nyany than those figures vhich were
Ziven in ~77-noa. This imredlately cuts inte the number ef troop hillets
=v-{lnble, It 1s oftem ﬁoco:aary‘bacause of 6vercrowded troon compartments

for men to cleep on deck. This 1a easily arranged as tarprulins, shelter



12 chlef petiy o ficere! chumbry rd 11V wer-1ly et 12 the chief Letly
ofticers' woss.

Tt Le not o2viacdle to “1lled trcous in the come compnrtments with rombers
of the shing crew. Loperi-nes b sheen thot v 11e this 10 cfter ten - v 48
1 5o be -yveided nec use of theft, barter, of aculpment wid ontrisht selliing
of pilstcls, combet krives, shodder Wnleters, subtmecrine e, Jjuncle hoots
and various cthor ftoms of $n~sue {¢ the navel personuel. The trocp comrrnder
is rlwoys recponsible for the continuous polieing of comportmente ocecupled,
and he:d:, and decks used b:} the troops embrrked.

"Messing of trc.\opr; aboard shi; i+ & prchlen crly 1rcofar s t'e cooks
and acsswen of the troeops murt be vlaced in the troop or 2t ips gnlley to
brezk cut sioreos, cook end serve food. Yeval regulatiors reguire £11 cooks
of the itroops Le util’i:zed end that one mes:man for every *twventy trocps embarked
Ye furnishod. Hours for troca mecls muat be fitted intc the doily routine of
tl;oopn a.x.d éh“’,‘.,s company without conflicting vith *h~ ahlp crews mezls, -.sl:liu
watoh routinas, ~nd tbe security of the ship durlng heours of darkiegs.

Officers will be billes:d by rank und aboard most skips will be assigned
aeaﬁs in the wardroon for all meals by renk mad eittings,

. Immediately uvon emboriiing a dnilly routine will commence at reveille
and end with taps. It will include such things ﬁs hours for meals, time and
place of msté'r. t‘ime; of resorts, ship{: suard estzblished dy troops, no
szoking guards sstablished in prohibited ~ra-s, dlaek-out gusrds during hours
of darkness, guards !oi‘ classified documents =nd materis1l, hours 2rd locatiens
of troo. schoolsg to vinclud.e orientation and driefing, shower and waghroom |
hours, ahius service hours, heurs for religeous worshin, lidbrary hours and mevie

hours. I$ is sssential that troope ewbarked be informed of the Aally routine

and coples of the order estadlishing daily reutines should be pested in all
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Aroop compartments, :oads. cnd maes halle. Hours for the use of washrooms

and showers must be worked out with the idea in mind of turning the water

on during periods when fresh water is most needed by the troops. Troops

lﬁould be told of the status of fresh water aboard the ship. It is advisable
to remind the troops that if water conservation is practiced in the early parts
of the voyage more fresh water will be available to them just prior to their
sntrance into cdnbat with the enemy.

Troop schools should commence immediately after embarkation and should
fired take up the dally routine and general shake~-down for the voyage. Uponm
leaving the staging area troop schools will comsist primarily of orientatiem
.ﬁd driefing forlthe fo?thcoming operasion. Une of the outstanding examples
of the past war of orlentstion and briefing of troops was conducted by
unite of tne 10th Army prior to the landing on Okinavwe. For this operation
each ship had plased upon it 10th Army orlentation an¢ indoStrination kits
complete with bulletins oovering geography and history of Okinawa, strength
and composition of enexy forees $o include enemy capabilities of gountere
attack by air and amphidious forces, strength snd composition of our own forees
to incluode ground, air and naval unite, and the tdentity of commanders of
c:peditionary force elements, general blan of attacx for the first phnio.
surfase and air support for anpkibioui A-i;llt. and ths mission of the nnif
being orlented. In addition, oriontit;oh material included military governmems,
iv's hi;tory. purpose, organizasion and pian; warlinforlution center kits;
cwrrent world events; general backgrouad material on the causas oi the warj
and the importance of Allied victcry.  warnings regarcing trigger-happiness,
indisoriminate ansi-aircraft firing, plifering, disposition of captured
property and equipment, countersigns, Qnily mniatenahoc and cere of equipment,
and priority on roads vere included. One of the most% useful pieces of
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orientation material wes a tramnsoription of a talk by Lt. Ceneral Buckaer,
commanding general of the Tenth Army, placed on each ship »nd dbroadcast over
the shiprs punlic addrees system prior to the first briefing snd orientation
period. |

Briefing must be thorough. It must start at ths highest level and
proceed down to every individual private in each unit involved. The tank
compery commander must be cognilmnt of this fact and keep it upp.flo't in his
mind at all times. A recommended method for briefing is for the company
comn-nder to drief his officers before briefing the entire unit in order that
they may sssist him. The entire ualt should be briefod as o body by the
compeny commandsr or the ssnior officer aboard. After a geasral driefing
by the cowpany commander, platoon leaders, maintenance officers and section

leaders wvithin the oompany headquarters shculd brief the men under their

control as thoroughly as vossible. It has been found that men are particularly

apxious to gain ell vinfomtion possible from these driefings. Competitive
test on plans and orders will provide lively interest for &ll hands.

Brisfing should be continusd throughout he entire voyuge aad should
be coordinsted with daily poriods of maintenance, shipboard drills,
veapons inspection, classes in firet aid and field sanitation, identification
0f eneny arsorg and airoraft, and items of intelligence information which
aay be received from time to time.

Enroute to the terget area the tank company commander will have questions
arise in Lis mind, ard quite a few questions will be drought forth from the
briefing of troops. Wwhile radio auenoi'tn observed, he is not ouy of
comsunication with his battalion commander o; the infantry regiment. Naval
communication channels are always available and siiould be utilised to the
fullest. A word af caution. Only shert important messages should be sent.
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Routine administrative wstters chould be left wmtil after lznding.

Favel intelligence +«ill furnish mach information to the troops during
the vovage. Redio interception, captured enemy persornel and documents having
bearing on the forthcoming landing and operations ashore will be sent through
naval intelligeuce channels to co?nand ships and passed to all vessels within
e2ch transportation division. Destroyers frequen¥ly will pzes {rom ahiﬁ to
shlp oarrying changes and annexes to existing plans. Late aerial photographs
taken by long range land—bacod aircraft or dy carxier aircraft operating in the
target erea ara frequeatly dropped to comssad shlps where they are reoroduced
and distrivuted to all interestad uults.

Post exchange supplies should ~lways be loadeu with e .ch wait. Most
nhip; do not carry sufficleant quanbities of the nscessary 1téms in stock in
their ships aervioce stores to sell to troope. Thess »ost exchrage suoplies
should he placed abqgrd eaéh ship by the divlsion'qu&rtermastpr prier %o
euiling. The troop commmnder is responsible for timely un:' adequate distridutiom
throughout'iha‘voyage with sufficient reserve to be irsued Just prior td'landing.

One4of the'bupiest platoons or seotions aboarZ any ship will be maintenanoe.
Vhen eubarked or Lsﬁ‘s ené LSD's, naintenanoe is incrensed Becsuse of the exposed
position of the tunks andxthoir suucoptibilityjto salt ain~¢nd SPray.
Naintenanoe personnel ﬁﬁofﬁdailj cqportipo the varming wp end checking of all
tanks to include auxiliary generators, §0vor traverge suu gyro-siabilizers.
1f poseivle, heavy dunnage shoudd be placed in front snd rear of taiks and
the tanks shiftaed slightly'tb combrdgs vplute springs and wuve alli parts of the
suspension system. The day or 4wo Just prior %o landing will sec the completion
of all waterproofing ani a personal check of each teuk by platoon leaders, the
maintensnce officer and the company commander,

Iﬁ ie not the intaction here to go into the detalls of waterproofing.
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Various action ropogn have emphasised the necessity of waterproofing tanks
in an amphidious operation. It cannot de emphasized too strongly that despite
excellent hydrographic information that tanks seldom are landed without fording
through varying depths of water for distances which in some instance have
exceeded one thousand yards. There i{s no assurance that a tank unit will nos
have to ford to get ashore. The eleotrical system of a tank must be thoroughly
end completely waterproofed. Of the fourteen medium tanks which attempted to
land on Betio lsland, Tarava Atoll, all tanks were either lost in holes in the
reef, or salt water rendered inoperative the commniocation systems, gyro-
stabilizers, and power trrverges. In the landin s 4n the Marshall Islands,
forty per cet of the tank casualties wers dus to improper waterproofing. A%
Saipan, of two Marine tank battal ions lsnding lhm"ltanoo\uly under asimilar
hydrographic conditions, one battalion lost no tanks due to poor ‘waterproofing
and was sble to salvage two~thirds of ite tanks loet in holes in the recf, _
because of proper waterproofing. The other battalion landing over the same and
adJaéont reef areas and beaches lost five tanks initially as a result of poor
waterprooﬂng.. and ninel tanks of this battalion later became castial ties because of
wét electrim' systens. |
While ntozprooﬂnc-nt be thorough, it must nos be permitted %o impalr
the ?1ghting officlency of any task. Oun shields mast be vaterproofed by means
of » bellows made from hoaw’olpth and pitch eompounds. Periscopes must e
qovered vith suitsble material to kesp them dry without obstructing the vistea |
of the crew. Gun mussles should b $aped ¥ith a 1ight tape in order that vater
will not enter. - _ | ‘
Arrival of the landing forae at the target area is preceded by the arrival of -
naval gunfire support ships, and mbrnhr demolition teams. KNawval gzunfire |

support ships usually consist of old battleships and cruisers, escorted by

sufficient destroyers, destroyer e-cortl; mine sweepers and control vessels %o

e



gcreen the lorger snips ead t0 sweep the trans.ort arss, sné =Ll apyrozches thereto
for fleating mines end othe} chstacies - amardcus to navigetion, Wither
gizuitzneousiy wlth she arrival of 4his forece or thertily therealner, Jast
dostroyers colversed to zuaxiliary transports will =rrive ond lawch wnderwa b
demclition teams with ex.lcsives z.4 other soecial scuipment to remove obdstacles
odoze off siore of the 1'.ing besches end the ansreaches £ .reto, »n1 to giim
such iteme of .ydrogr-:ic irformation that may b neceswary for o successful
lardiag, .oruelly, uzier-watsr demolitiorn persomel -r+ divided into teams composed
of various scrvichs, specinlily troined f§r this work.,

A& cowb b zramsle of o sucsessful underwster demolifin mealos vhich was
of vslue to = tsr cozpany vas that carrled out on green buaéhss e ard two,
0L © minus onc end N mirnag twe for the landnge om Selvsn in June ].9)4h.
Pre undorvat.r cemolition tesms were direct d, 1v 24 it*un to their uormal
missior of underw ter reconueiescoce ~rnd destruction of obsteclen, to deteruine
trhe odviscbility o uszing a channel which extended throvwsn a hole in the raef
aoproximately i hundrod yards to a Jepanese pier Jutting out 150 yerde
fron shora. This pler wern ibcated nesr a large sngey m;ilvand was complete

. ot o ‘

with narrow-gusge railir; iracks and srmall boome for hendling eargo. The
ohornel was used by shollow-draft hoads, umunlly twenty feed iong and six to
eicht “ee% ' 1de to trons: ort sacks of rav snger from the riep through the reef
to sxdps lying off shora. T+ was coulcaclats? utiliring ta1e chranel to 1nmd
taﬁk: losGed ia LOM B's 1o order to rvoid derp woter frrding.  Thiderweter
a:..litien peréoyﬂel ware to roconnoiter thie chi-nvel from the e?ze of the
reef to as clcee Yishore g anemy fire wenls prreig, to detorrmine 1te vidth,
deyth, ©=ad prasance or shtazace of oines or other obsfnclec. Uty vers

requestod to mark tve chrneel with red rrd yellow ooys vith am~11 red and
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yallow f£lage oa top, A eimdtancons migeinn weg %0 check the Alatsrer »rA
Aorth of voter % wopdons +1de ~tegoq, to chert the reaf «né the l-goen showing
mlo=dIng g ote for EOV¥Ye,corrl heads, pot heleae, minen, ohsat-cles,
thing ther mizht ohserve ‘hich ol ald or hinder landing of tonke, This
Irformetion ' 22 to he “olivered to both tank battalion commsnders, vhose datsaliong
.\ ers to make the aesrnl®, nct leter than H minus 3 hours on D-day vith sketches,
- Thie vze done, ~nA heced on t'ie infornation, snd informatior. that the heaviest
enemy flr. dirav: by th: underwater dcmoiitIOn termz 1ne concentrated on the
channel;.fhe decisicn ver reached by the bettalion commander having nriority
for ugefof tk2 chenrel, to relinguish that priority 2nd to attempt a landing
onto the resf and through the lagoon by mesns of desp water fording. It was
furthey 4eclided b t'is commander, iz confarencs with hia company commanders,
that the £each of tne right flenk tattalior in the division zona wonld be
utilized for iénding af th? -ntire tenk battalion. The Adistance wus graater
than at dtﬁér points and the water deeper dut the irck of vot holes and coral
heads and = firm bostom influsnoed this dacision. A réquest wa3 imiadiately
nade to the naval forces involved that underwater demolision lay, following
the 1qndiug of the first wave of infantry, a lane of flcats.

) ¢ 3 Qas dealded ﬁhst considernsble difficulty might be encountered by the
tanks in moving hﬂ.md .a."‘our 1«:4' It was realized that this could be
rapidly overcome by the attachient to each tank company an anginser bulldoxer,
tg the tankdosers were loaded {- cshippimg not readily avaii.blo for unloading.
It wos d#ermined tlﬁat the Yeach salected for the attempted lsnding of teuke
wes one of the heaviest defended in the Aroa.. being full of fire trenches, commmioe
ation trunchies, and beach emplacements dug inty desp, loowe sand. Navel gunfire

was requested to concentrate on this area prior to the landing of assamlé
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infantry. This ise werely ono of many alds and influences which widerwater
aemolition teams may have ou the landing of tanks.

The landing force will normally arrive in its transport sreas two or
threerhuuxa pilor %0 sunrise of the day of landing. VWith the approach
into the transport area, ene:y activity and the sctivities of our ewn surfage
forces wiil Lecome increasingly obvicus. This may well be a criticai poin¥
in the cperation., Dluring this arrival the assault troops may expect concentrated
asrial, underwvatsr, anc even swrface at‘te,cka. a6 woll as fire from euemy
coastel guns.

e Seak cunpeny ey e in eny oue of severcl .o:itions in the transpm;t
area, If loaded in LS¥'s or L3I's tiey will usuci.y L@ iu the LST aroa inboa?i

i bne sedn transgort area, snd at lewst one t. ovs:ud yaras cubeide the lime

0. dgperiure. owever, tnls is not a herd a.d feet rule of landing force B

ductl iae. In order‘ﬁb reauce the pos:ibility of Jamsrge or personnel casualites
frea enugy ganfire ﬁhey may be cuitboard or iu the rcar of the ucin transporijﬁ:on.
ol Ceawl Yo pasc tnroq‘h_tne braunspors &-ea rud 1o tue line of departurt for a |
fiual ras Yo tuc be@dﬁ;pz.beac;iut Bive wren the cecision is made to lond the
t.ake sud othsr equiéﬁﬁ#f’aboard. If taiks are lozded in L3D'e they uay be
within or outsidle thégi;ansport arva, Jdependeing upom ground swells, swf, and

other concitions of the sex which vill affect tie stubilicy of the ship while

© bellastin: down ané unloadiﬁg the Lin's or LJ7's carrying tauks. The plun

Tor leaviing of teuks from an L3D in thé “arewa ocperavion cailed Jor the LSD
v v through the frisging reef 1nto the lugoon ii the sec veos high and rough.’
Fortunately the sca vae guiﬁe Caliv 6r:d due to Tiic from uaval shores batteries
tne L3D was pliced outuoerd of the trrnsport area. Several ve:csels eut:ring
tiie iegoon to cweep for miﬁgs in the event the LSD wis oraereé im, were dameged
by ensmy shore bdatteries,
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As has been pointed out consistently the landing of tanks will bde dependent
to a great extent upon the type of shipping or eraft available for transportation
and for the landing. It seems advisable to point out at this time that despite
theplanning by the division and by the tank battalion on the landing of tanks,
that 1t 1s the responsibility of the commander of the ships transporting the
tanks to, vheré possible, land tanks on the beach itself. Where 4t is impossidble
he must put the tanks at the most advantageous poins for a successful fording.
Tﬁts .hﬁuld not be construed as meaning that the company or battalion commander
has no voice in the matter whatsoever. In planning for the actual landing the
tank commander will point out to the naval commander the desired point of
landing, and will state their reasons for this or these particular 1ocationl.;
It is often possidble that certain craft cannot be beached at the points desired
by the tank commanders and a compromise must be made. It is the mission of thé
naval commander to land tanks, equipment, or whatever he may be carrying where-
ever the plan decided on calls for, but he is not permitted to overlook the
security of hie vessel. As frequently happens, inexperienced naval officers
commanding small vessels with tanks embarked will be reluctant to beach their
vessels or send their 1OM's carrying tanks into a certain position desired
bt§§§. Sank §o-mandcr. The tank commanders are responsible that their equipment
is ﬁot d.bl?kpd in a has;rdoua location. An example of this took place a%
Okinlulkvknn an LST? oarrying MYA3 medium tanks equipped with -6 floatation
devices (13 floats fastened to the tahk) with orders to unload these tanks two
thoulhndiyann.offlhoro. unloaded them over ten thousand yards from shore,
theredy causing the loss of over half. The naval officer was at fault for not
locating his vessel at the prescribed distance from shore and the tank commander
“was at fault for permitting his tanks to debark at an excessive distance in a
rﬁnning sea.
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Irregardless of the type of vessel csarrying tanke or the hydrographic
conditions encountered, tanks should never be landed without prior reconnaissance
as hes been mentioned heretofore and must hot de landed on an unsecured beach.
In the initial landing there is great need for heavy direct-fire weapon to
take the place of the close-in artillery support which is not available. Tanks
are the ideal weapon for this role due to thetr mobility, accuracy of fire,
and their heavy armored protection. At Tarawa, leading tanks were ordered ﬁo
land in the fifth wave. The four leading waves being amphibian tractors or small
boats carrying infantry. When the enemy resistance proved to be so stubdborn
and some infantry tvoops were forced to wade ashore with casualties becoming
great, taﬁks were ordered to land as the 4th wave. In two of the three areas
in which tanks were landed, they landed on unsecured beaches. A high percentage
of tanks became casualities of enony‘nnti-tank moasures which would have not
been present if these areas hnd been secured by assault infantry.

In the later phases of the Pacific war, it became standard operating
procedure for the tank reconnaissance and liaison teams with tre infantry
regiments, to make continuous reports of the situation uﬁorc. They ropprtod
the enemy opposition, rapidity of advance inland, and their reconnaissance %o
determ/ne sgresses from possidle landing beaches and the feasibility of ueing
proposed assemdly areas for the removal of vnorpl‘;oottu or such changes as |
became necessary. The time of ianding tanks will depend upon orders from the
division commander. However, an experienced division commander will land
his tanks only upon recomndat(oﬁs from the tank battalion commander and on
advice of the regimental commanders involved ashore. ZThe tank battalion

commander gets his information from his reconnaissance and liaison teams ashore.
They also are the vital link between the company commander and the fnfantry

regiments with which he must operate.
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it {s not %o be construed that tanks are not readi'y available for

landing at any time. Tanks should be at the line of departure ready to land
at Hehour, and must be landed as quickly es noseidle after the landing of the
aunsault infantry. This should not be too soon for initial enemy anti-tank
obstacles and waapons to be removed and proper regonnaissance mads, Tanks will
obnqtltﬂ“ an on-call wave or group rather than a numbered wave. When the
~ tanks are ordered to land the craft carrying them must proceed as rapidly as
possible to the point of dsbarkation being prepared to immediately dedark tanks
upon arrival. However, the éraft must be properly grounded and mst“ba able

%0 see that there is nothing immediately in fron% of 1t which will disable or
~obstruct .the paeﬂag,e‘ 6f the tank or tanks being dedarked. If tanks must ford
thropgh water of varying depths and distances, the lane heretofore discussed
as pos3sibly being marked by underwater demolition personnel should de utilised,
Or t;mk_procceded by an amphibian tractor or guides from the reconnaissance
parties or infantry elements. 7

\ ’l'ankl landing on beaches without we'ting a track or tanks re:mhing‘boa.chol

a;fter foi'd;ngb ;honid_ kvo_ld sharp turns as tr(cki are frequently thrown m deep |
-a.nd usually encmured en boaohel.‘ !anks should land with all voapono loaded
‘a.nd prepared to ﬂrc, but nnlon fired upon by a vupon thas they can ses,
__ and kiow to be onony. mt nbt fu'o vithont orders fron the senior officer
-punnt. ) ‘I‘mku have fired into tha r_oa_r» of friendly infantry units ashore.
e 91;u§t§n ashore will be confused, ‘untte will be isolated, lateral contaot
'vill.vofton be nonexistent, and the dancér‘o'f firiu into friendly troops s
graat.‘ Upon’ reaching shore tanks should be mi by personnel from the
-«':"x‘-ect)m'nav:,ivl-;anoe and 1iatson teams and e.tfhe’r led or given instructions concerning

routes to thes assembly area, for the removal of waterproofing and the preparasioa

for employment.
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Yherever possidle this waterproofing maust %e removed., A tank should
not bve waterproofed in such a manner as to hinder its fighting cerpabilities,
but the fighting efficlency of the crew will undoubtedly be handicapped by the
~ sealing of vents and ports. Waterproofing compounds ara placed over cloth or
tape to form seals, and constitute fire hazards, Tank orews mmat not be instilled
with the 1dea that they cannot figh: unti{l this waterproofing is removed. Actual
gombat on the beaches by tanks is oftsn a necessity and vhile it is to be
avoided where vossidle, it may readily happen in any operation.

A good reconnalsesnce and lialison offiocer with the regimental combat team
will have missions for his company as soon as they land. He should meet the
company commander and suide him to the regimental command post while the
company commander's tank goes to the assembly area for the removal of the
vaterproofing materials. Tre company commander nﬁst report to the regimental
commander if avallable, or to the 8-3. It is an absolute necessity that he know
the number of tanks which have successfully reached shore, not only in his owmn
company dut in the remainder of the tank battalion., The initial missions which
he Qiil receive in sll provadbility will be neutralisation of enemy automatie
weapons and poltlhly anti-tank positions firing from the front,to attach a
platoon t0 eash infantry bat:alion for the consolidation of positions, the
security ot;flanuvor neutralisation or removal of enemy strong points.

Using a rornonﬁl experience, I would like to give the initial mission of
Company A, Second Tank Battalion, Second Marine ﬁivioion. the Eighth Combat
r;a-. After fording flmost one thousand yards of wvater varying from one to over:
five feet, we landed on green beach one and found that what we thought was the
left Yattalion was actually the right battalion of the regiment. The entire

division had been lended nine hundred yards further north than planned. It wes




also learned from the liaison officer nshore that the assemble 2rea proposed
was 00t secure =nd was unsatisfactory. It was exposed to enemy ohservation and
wvould have subjected the tank crews to heavy mortar and artillery fire w-ile
removing the waterproofing materinls. As a result, sanks were halted on the
sandy beach and waterproofing was removed while I reported to the regimental
commander. Upon landing two tenks of one platoon threw their tracks, rendering
them {noperative for initial missions. I was ordered %o attach one platoon %o
the left flank battalion to be used in contacting the regiment on the left
flank and to close a gap of aparoxilqtoly one thousand yards which existed.
With the remainder of the company, I was to assist the right flank battalion
in securing the beach over which they should have bein landed, and alsili‘thio
battalion in ecntacting the division on the regiments right 2500 yards south.

These missions weres attempted but enemy opposition, poor stand for tankl'
and isolation of companies and platoons prevented the accomplishment of either
mlssion thet day. Just prior to darkness I received an attachment of one
platoon of tanks from the battalion reserve.

7o JatkW eSS

Just prior/I was ordered to defend both flanks of the regiment, the right,
being the.divinion flenk, from attack by enemy ermor, to dbe prepared to defend
thoahoach ;ggindt'onony counter landing, =nd to protect the regimental command
post,

By thie tlﬁe the regimental reserve was in the line. The combat team

vas holdigg a front 270C yards long and varying from fifty to 800 yards in depth

- The disposition for the ;aght was as éhown on the attached skatch.

On the morning of Df1 the comi:anies mission was the same as the preceeding
days. Platcons were attached to infantry dattalions and I went with the third
and the attached platoon to the right flank %0 #1e in with the other division.
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/moke
The situation became/mem stabilised by placing tank sections with infantry
companies to take successive objectives and the contacts on both flanks were

made.

This example may be considered typical where enemy opposition 1s fierce.

‘ Qamed
After the fighting becomes more stabilised and under bitter/control missions

beacome the same as in any other operation.
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