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| S FOREHORD
{ The basis for this monograph was the personal experiences of

i

I

/the writer while serv:mg as Regimental Supply Officer of the 12th

Cavalry Regiment, However, much of the factual data as to dates
and events were obtained from field notes made by I&eutenant

Oclonel Wyllys Terry, Jr. » Who was S-B of the lzth Cavalry Begi-

nent throughont the Leyte eampaign Befermce was alsc made ta

"rhe 1st CaValry Bivision in World War II’, compiled by Hajor
B. Ca Wright, Historian of the lst Gavalry Division.
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The contributicns of ldentenant Colanel wyllys 'i'erry, Jr. andl'
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I e INTRODUCTION .

i ) B ) : . ‘
- /In the War Room of an APA (assault transport) anchored in
" eeadler Harbor, The Adnirelty Islends, Brigadier Genersl illiem

Brigade Combat Team. The date, October 11, 1944. The lst Cavalry

wu.»mmmw Conmbat Team was composed of the wouuonwbm elements:

wmmmnnm«&.mwm and Headquarters ‘Troop 1st Cavalry Brigade.
| | o 12th a».&ud Regiment, o R
ST mnw oadmuu.w womwamnw. .
S au.oow bu 8th mum»nmon mngmwos. .
ooammuw ». »ﬁ.b aunw maw».mu.uoa

oSEE u. mmz. nwaa»omu w&sﬁs Q:N ?33&.

wowum woagbn»mmmaao .mu.oow Cmmm 2 wuswoouuv.
pm& nowumo.«uu& nomﬂanw. wmn mamwomw mag&.ono_

»m cmnwu.vw Qnmmm aogmsomm E.m nuumw .uﬂ»mw»ug ewm wwﬂmuwwoﬂ of

oy ]

26 ammmawwma g mbm zm.dau owmwnmam was &wwa»mm ao mu wnumwmmm

w.. Chase was briefing the commanders and staffs of his lst Cavalry
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place of 23 for ‘the Tetun of gﬁ& States ewo%m %o the

x—:

uu_m».w,d.mwwwwvkuamc. Sixth Army Assault troops will Jand on Xhe north- -

"~ éastern beaches of leyte 20 Octeber 1944. The landing force
_ for this invasion is composed of the XTIV Corps, with the 7th
" .. and 96th Infantry Divisions, and the X Corps, with the Ist
, Cavalry Division and 2/th Infantry Division., The XXIV Corps
- will land to the scuth of the X Corps.
© The lst Cavalry Division, commanded by Hajor General Verne
D. Mudge, will land at "Shite Beach?, selze the beschhead in
its gone of action, capture Tacloban and Tacloban Airdrome on
the nearby Catalsen Point Peninsula, destroy hostile forces in |
the Tacloban Valley, and establish oovcwou over San Jumaico [,
4rait to permit the access of light naval vessels to the Samar
" Sea. It will also maintain contact with the 24th Divisiom,
protect the wwmwa flank of Awm Sixth Amy, and defend 2ll occ-
cupled areas. . ;
The lst Cavalry Brigade awuw wmmn reginents abreast, the
5th Regiment on the left, 12th Regiment on the right, and »ill
attack east to Bighwsy Humter l; the initial objlective, This
.. highwsy runs north and south mbm generally parallels the beach .

.. W7 about 2000 yards inland. The 5th Regiment will maintain con-

"% tact with the 24th Division on the Brigade left flank and the

_“wmmuam~,m_‘.m,¢numdw womusmwédwww aw»m&mwm oovnwoa uwwwawmmnm nm«mpww ma»:
e \,mmmo on the: ﬁmmwﬁ mun:w. , . o B .

bm«m& wuumu am«wwwm ow «wm wumu wam aooa ooouawamwma wmaﬂamn

s q_.w.Awwawm memwmm maa a&ov »wm amaqn nmuonmw nwmma owOmmm num oosm@ﬁmna@

w wpmwmmoau mmﬁwammmou. nmo<o »u ow ¢ma

Vo e e
* * _
Jhﬁ»

zoa wm« us uowu awo uwnw nmdwuww mamuaouaww oosum nmmaw ooat ”
nwmummm dﬁ nOu- uowu w mummumﬂ aumwmw mﬂnmmmunw mauewwpun w ww

wmwmarmunwwm m&omwm ww@ bw» amwwwuma un mmmmmuma mwudow. : .

. anm mwmwamuwmw oauwmﬂ amma ooumumemm ow awm moyHQSWum :mwwun
war omdmuﬁw mmmusana. S .y”_ _;m;@‘mxﬂ
ﬂwoaﬁ ». maw mswwaowﬁ wnnmawou ﬁwmmm oum vua«oaau. ,_
oosnmuw 3, 44th Tank wwﬁ»ﬂ%. . CoeTr

mmaoﬂum»mmmuam muaaoan. mmmanﬁmaaoam anoov» Nm&_nmquaw,mﬁummmm.._

u. «Emu». OF CIt p 74.




mosvmaw mr.mmwu Chemical mmwdmuwon.ﬁb.m‘gowamwmv-

wum nmwumo&wnm Platoon, lst Yedical Squadron.

wmw Section 39th Quartermaster War Dog Platoon.

_mqwmﬁ Field Artillery Battalion in direct mmdvoww upon its ar-
Hudww in the Division Artillery wamm.

m& is this regiment that me will follow through the leyte Cam~-
ﬁmwwnu a campaign which for this unit not only involved fighting a
wmwmouomm wnm fanatical enemy, but alsc a battle against a%ﬁuoosmm
wmommmmu& Hmwum bottomless mud, wnm terrain as rugged as ever en-
countered d%.mumwwmum nen., These unfavorable conditions combined
to produce tremendous logistical problems, a factor wwunw had to be
considered by the Commanding Officer in his tactical planning., The
uwodwmam,ow mnvbww muw.mdmnumwwom encountered by the 12th Cavalry
in this nmavﬁumu provide an éxcellent example of how logistical
considerations may exert wnmmamﬁ muwwcmnam.uw the conduct of an cp-

eration than enemy action.

PART CNE
. THE LANDIKG PHASE
On 12 oowowwa 1944, www convoy containing the Regimental Combat
‘Tean sailed ¢rom Seeadler Harbor, At daybreak cn 20 October the
socbwmunm,ow Leyte ammo clearly visible; also numm&m% visible was a
mine mnwmumuwm in the mon& vmwmdwum of the’ ammwwumn wwww@ www
=mmwumma was maneuvering ao dispose of the mine, those aboard could

see the flash and ~smoke of awm guns of the vmwawmmwud and n&ﬁwmmaa

=3
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as they bombarded the landing beaches. In spite of the time con=

sumed in disarming the mine, the first wawe of the lst Squadron hit

the beach promptly at 1000 (H Hour) unopposed except by a small a=
ao¢uw of uwmwm fire. A memu.ammv antitank m»wnmwammfmsnazbwmwmm
about 100 vards in from the beach, but wwwmAﬂmm_moqa MWomowmm by
ﬂwm.wdamowmm engineers and did not oresent 4oo much omem cbstacle.
bmwmn a pause for reorganization, the forward movement Wmm resumed
nrw% to encounter a deep swamp atout 300 yards inland. Ho $rail
around the swamp cculd te located in the 12th Cavalry zone so the

troops continued the mm<mnom.awwoumw the waist deep swamps and

~ flocded wics fields, However, this swamp effectively prevented

movement of any vehicles from the beach. HMovement of unit wehicles
laterally along the beach was also impossible due to landing of ad-
jacent units and the twisting antitank ditch coursing along the
beach, After obtalning oummﬂmuom. the attached engineers commenced
construction of a road «o_awm north «wwacmw a coconut grove to con-
nect with the San Jose - Tacloban Road in the Mum Brigade uauc.. |
The mQWHWmnw- continuing the aewmmw through waist deep mud and wa-
ter, ammowmm_owm wwummmm 0dumo¢w4m mw.umoo. Portunately the expend-
iture of ammunition had dmmu very light and each man was carrying

two days rations so resupply the night of 20-21 October was unne-

cessarye.

- The 8th Ingineers continued their road construction throughout
the night and at 2111C0 October completed their difficult task of

providing an exit from the beach, which unbottled the mwdmmumm tanks

A
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.Wmﬁm regimental supply and communication vehicles. The 12th Cavalry
rear schelon Wmm mmwmwwumwmm in the vieinity of &mﬂmmeﬂmw on High-
way wcawmw 1 from which point resupply tc the regiment was accom~
@HWMng.

W&m evening <f 23 Octcber found the 12th Regimental Combat Team

.onmcﬁwwnm the high ground Tigban River to Hill 943, which Iay ic the

/ . .
west of Tacloban and tc the south cf Anibong Bar, when crders zere

J

v . . . . . e
received placing the regiment in corps reserve and ordering it to

I3
I3

‘\mmmmndwm just south of M¥arasbaras. The movement to the assembly
' area by &wcnw.mnm by marching Wmm commenced at 240800 and was com-
pleted by 241145. | | |
At 241230 a warning order was received for the regiment to be )
_ prepared to relieve the lst Battalion, 19th Infantry, in Palo and
vicinity on 25 October. The wm&mﬁuogu of 24 onaowma was spent in
wmowmmunuwum and Hmmncwvwwrm the troops, and the conduct of wmnmﬂr
nalssance by Col. Stadler and his staff wm.@%mmmﬂmn»ou for wwmwwmwm;
move. By 1600 the last wwm&muwu.ow the regiment had owowmmw mmm as
then constituted wwo Regimental Combat Team consisted of the follow-
ing: |
Hmww\omdmuﬂw Regiment,
Company B, 85th Chemical mmaamwwon na.w Hortars).
Troop A, 8th Engineers Squadron (less one platoen).
2nd Platoon, lst Collecting Company.
Antitank Platoon, Headguarters Troop lst Cavalry wwwmmmmq
" Thus ended the first phase in the participation of the 12th

5




Cavalry in the wm4meon of mmwﬁn Isiand. Supply mu&,m«maﬁmﬁwgu dur~-
ing this phase could be wmwm to be normal, Although some rain wes
received during this pericd the roads held up well sxcevt the strip
frem 3an Jose te the juncticn with Highway Number 1. Considerzble
effort on the nart of Corps mamwmmmww.umm reguired to keep ﬂmwm road
to the irmy supply points on the tezch passable, Evacusticn of
wounded over the rough mountainous terrain presented the mogt 4diffi-
cult aspect of the zupply situation up to this peint. For examples
4 Troop, aoaambmmu,¢w Capt. mr.H: Eeeth, was counteratiacked by the
Japs on Hill Whm‘ incurring several wounded ommmmwwwmm. It was nec-
~ essary tc lower awm wounded from this precipitious hill by the use
cf roves tied to litters, it being msﬁommuwwm to carry them down in

$he usual manner,

PART TXO
' CROSSING THE IEYTE HOUNTAINS
Frem 25 October until 3 Novemwber the 12th Cavalry was employed
under X aonnm,nobwwou to assist the advance of the 24ith Infantry
Division, on 3 November, the regiment reverted to control of the
Commanding General, lst nwdwuww Brigade.,

,_nawupm,muxww Army troops were mmm&uoqwnw,«wm umvgwouomm »a dmm .
east yh leyte, the enemy, although suffering staggering losses of
their nmwuwoﬂowam trocps ma.mmm at the hands of our aireraft, were
mduwAwm land 20,000 troops at Ormoc on the west coast to reinforce
those mmwwmmouwvmwﬂmmm% in position in the Ormoc <mwwm% and in the

-6~




nowntains seperating the Orzmoc Valley from the Leyte Valley, It an~

-

smmsmp,wm 2t cur hardect .wmmw op the camraign was =ti1ll zhead and

this certainly oroved to be the case.
»

ou & November, the 12ta Regimen tal Combat Team less 2nd macnaﬂou

mﬂm elements of 3Jervice Troop, zas in wwddmwn 2 nile west of Cari~

A
A

gara. The 2nd Squadron, commanded by Major Matthew i, Jikcman, was
/

An positicn at Sugud, three niles south of Carigara. Service Troop
4

(iess) was moving from Marasbaras to Barugo. B .Jdmb\,.m‘ th Chemi~
cal Patialion had ;wm<,oumua reverted to Brigade control, This was
the situaticn when a Brigade order was received abcut noon direct-
wam the 12th Regimental Combat Team to be prepared to attack the ene-
my in the high ground ﬁmmw of leyte Valley. Accordingly, now. Stad-
ler issued a tentative attac!: order for 9 zodmswmﬂ swwcw stated that
&ﬁ@.wmmwnmuwmw Combat Team would mmwnm and hold the high grourd mm..
Pine - ¥t. Badian. The 2nd Squadron reinforced to assault from its
mamcm perineter; lst mnﬁmaaon to move to mwmc@ and te vnakumm to
mmmuaw the muwmaw of the 2nd nnmmmach

About apaamﬁwmauoou a heavy rain mnnouﬁmbumm by high winds ﬁmnmm
o mmwu.v\m% nightfall the tropical mdoﬂa had reached typhoon wﬁdﬁowu
tions which grew aowmm.mcum:m the ummdd.mbm made traffic mu the roads
impossible except by foot. The night mw,mnm aoqmwmmw will live long’
in the minds of a1l the 12th Cavalry for about 2200 at the height of
the storm orders were received %o put the attack plan wvam_mwwwaw.
The lst Squadron reinforced, commanded by Lt. Ccl. Roland Reuvenz,
moved at once intc the teeth of a howling typhdon to nmarch wwm five

[y /

-
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miles to Sugud. The regimental command post, o@mnmm,mﬁ_mcmwQ at
090715, leaving the rear cormend' post with the regimental commurica-
tions vehicles and the service tromop maintenance section in the old
bivouac arez and immobile due to the mud, At 090800 the 12th Cave
alry mwwwnwmm as planned. lLater-in the day after the storm was ndmm“
It. Col. Gines Perez, Regimental Executive Officer, re=zlizing it

would be several days tefore any vehiclec could be extriecated £rem

the mire in the o0ld bivouac ares west of Carigara, moved ithe escen-

tial headquarters personnel to Sugud by marching, and established
the rear oosswna post at this point. A forward supply roint was al-
so being established at Sugud by the Regimental mm@mww Officer,
The road from Carigara to muwca ®as wowmadmm on each side by flat
rice fields the entire distance. This road which had not been in-
tended to support anything heavier than water buffaloe carts began
to break moau with the wmmwmmm.om the first few supply trucks and ar-

mwwwmn% pieces. From Sugud, which H&W at the base of the steeply

rising mountains, onily very poor foot trails leéd to the west and these
did not extend far. The 8th Engineer Squadron, commanded by Ma jor

Leon Gibbs, was at once commitied by Division to the task of awwu;

_ talning the omwwmmﬂm ~ Sugud Road and to opening a supply route from

mcwna to the front lines to the west. Reconnaissance was also ini-

tilated immediately to locate better terrain afferding a2 more mmvaQt _ ;

atle supply route, but br this time even the coastal highway west ﬁmm_

beyond repair. In spite of the Herculean effcrts of the engineers to

smwbﬁmww the Sugud road, it was wammmmmdpm,wm wheeled vehicles by the
N .
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evening of 11 owaodmﬂ¢ It was impossible to obtain drazinage of the
road as it was practieally the same level as the flooded rice pad-
dies on each slde and rock dumped on the road tc provide a tase would
scon mwmmWﬁmmﬂ in the bottomless mud. mo& only did these secondary
roads mw trails go cut awww.aww coming of the wmwnm tut the main ar-
teries alsc began to give way wnder the terrific pounding of the

~ Sixth Army’s advancea

. m.ewm_msvvww situation of the 12th Cavalry and iis m:svoaawuq mww»wu
lery, as well as the %wmaw flank troops of the 5th Cavalry which had
. been noaawwwmm on the left of the wmwn Cavalry, was fast becoming
desperate: It was mmwmwmbw ewm« in order to supply the troops in

. the mountains mosm means of transporting supplies scross the sea of
mud end up the steep mountains must be found at once. »a_»wwm_ve»uw.
»ammwnmu inventive genius and mwuuuﬁvwbm.uo%mwww came to the fore to
save the situation, .

A wwm«onu of INT (4)s A»svwwdaum tractors) from the 826th Anphi~
wccw eumnaoﬂ Battalion was vwwnmm in mﬁﬁnowa of the 1lst Cavalry Bri-
mmmm operation by awm nowsmbm»sm Ceneral, lst Cavalrw uudamwﬁuo This
platcon was employed to carry supplies frem Carlgara to Sugud across
" the thres mile lake of deep, soupy mud. It {mm found that the amphi-
doﬁm tractor was 1deally suited fcr this work and was the ouww vehi-.
 cle that could operate under these conditions. The 12th am<mwﬂw S-4
Mmmwmwwwmwmm a rear mmmﬁu% point and message center at the Carigara - |

mmmsm;nomw juncticn at w.wowun readily Wonmmmwwwm to the IVTs, The

8th Engineers constructed a drive-in from the main road that would

S



accommodate three 2i-ton »w:nww~ and alongside awwm..aauwwarowmm a
dock avea by floating mawa% gasoline drums in the muck and. cover-
ing them with corrugated sheet netal to wdaa.awm,mumawu The rear
mnwmwouxammmmmw center was housed in g stilted nippa shack which hap-
pened to be at the site, Through this tersinal awm wm pags all sup~-
plies and perscmnel going to the 12th Qmémwﬁw front for the next six
weeks, h |

ﬁwm,wHOGHma now was &m move supplies from the forward base at Su-
gud to the fromt line troops in the mountains. This problem was
solved by appealing to.the Hgyors of omﬂwmmeo mmwn@mnoa&m“_%mumm
and Jaro to obtain Filipino civilians to carry mwuﬁummm under scoldier
escort from Sugud to the using awoOWm. nWmnmuanm were to be mwmqnn
ated on the returm trip. Envaluable assistance in procuring eivilian
Jabor was wmnmmamm by the lst Cavalry Brigade S-4, ﬁﬁmmwmmg A. Bo-
zarth, and the Division Civil wmwmwaw Officer, Lt. Col, Charles C.
Young, vaww% would arrange wwaoumw mwwHuvwwnmm nw«ww,»www»&m.awwwm

Awabuu to have civilian laborers assenbled at pick up points in each

town and the Regimental Supply Officer would send transportation to
" carry them to Carigara where they umaum w&wnwwwu to LVTs for Sugud.
The same handling procedure in reverse was uommwmmaw_weanw these
voovumAwo their homes at night. To meet minimum supply requirements
initially, it was necessary to employ 150 tc 200 native am%ﬂmnﬂm.ﬂ
day. It. Col., Peresz, Regimental Executive, orgasnized the carrying
parties and dispatched the:x from Sugud.

The divisional supply points were in Tacloban, thirty miles away

-10-
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o<mw_m road that permitted a top speed of ten miles an houyr. To
maintain adequate supply levels mum transvort workers reguired the
wwmumvoﬂwmwwon platoon drivers to work 24 hours a day; a terrific
strain on both men and wehicles. Later the Division supplr coints
were located at Tunga, which relieved the situation nosmuamwmdww.

By 14 November the operation of the 12th Cavalry had develoved

into two separate operations; one for each squadron, The lst Sauad-

ron vas attacking west toward ¥t. Catabaran and ¥t. Cabungaan against

the resistance of small groups of Japs. The greatest impediment to
. this advance mmm.wum Jungle covered mountaing which arose to fog en-
shrouded vmmwm of 2300 to 2f00 feet. The ineessant rain and fog re-
sulted in practically zero vwisibility for days at a time., About 30
men from E aﬁom@ of the 2nd mnuWawau was protecting the Ist m@ﬁm@ﬂom
‘msﬁvww wwm&w. The 2nd Squadron (less) had run into stiff resistance
from well organized and mmmuua-uomwwwoum in the Mt, wwmwms - Hill
2348 Sector. The remainder of the Hawwawwd was held in s rosition
to support either squadrom.
fawo 8th mumwummﬂm had wunnmmmmm in opening a trail ww the steep,
muddy muwwm frem Sugud about 2000 yards west nhich enabled one trac-
’ | tor drawn dmwwmu%_ow the 271st Field Artillery Battalion to displace

1

. forward to support the attack of the lst Squadron,

To get supplies to the lst Squadron in their present position was
:Bow,mm 211 day march for the pack train over trails so steep and
wuwvvmﬂ% that two men were reguired for each carton of rations or am-

munition ﬁmowmmm. Since the &WH@ could be made cnly cne way during

-11- _




" hours of daylight, the carriers had tc spend the swwwam in the peri-
zeter of the lst Ssuvadron, or at best, the perimeter of the forward
commuand nost. 7To maintain minimum daily supply requirements under
these conditions required the employment of three to four hundred

Filipinos a day. For this back breskinz and dangerous werk, the

ra}

ilinino received cne peso a day. It is nct at all surprising that
the natives were anything but anxicus to associate themselves with
the rigors of the 12th Cavalry's supply system. ~Despite She vigi-
lancs exercised by our mowmwowm_mmncwwwnm the trains, nany of the
lcads were m:n%mm along *the trail and the carriers disappearsd into
the unuwwm.ao make their way home,

On 15 Wovember the 1st Squadron was able tc advance ancther 300

vards, or tc state more correctly, up another 200, ysrds, extending | :
the thin thread of a supply line by that much. 300 yards may oot
seem to the reader as much of an advance, but it must be borne in
mind that not cnly #as the ®vnemy opposing any advance, but thst the
movement, was Up a very sieep mountain through jungle and mwmmwon% “.
mud. Men were literally pulling themselves up the side of the hill
by grasping wﬂmm mwoamv <wsmw and mutually assisting each o&wmﬂ. it
was difficult for an mmmwamswmﬁmm person tc move through this ter-
rain, and extremely mo;wOH men earrying crew served wegpons, sup-
plies, and a pack. Visibility became worse as the altitude increas- \
ed due to fog which mﬂmwma at or near grouad level moma of the time,
The regimental command wmm¢ moved forward 1£ Noverter, gné occu-

pied a position between Mt. Pina and Ht. Badian shile E and Weapons

=12~




mand pos

Cavalry, hereby 3

{

Treeps were left In tke rear to protect the supply trail. The 2nd
Squadren was still engaged in the bitier struggle for . Badian

and Eill

inv

o

an beczre mere zcute.

e

uww gach advance the zaupply situs
wmwc;mﬂ advance wo.ld place ike trcops basyond a2 days maren by the

pack train from the forward surtly dump at Sugud. It was anpareat

that another intermediate base would be recuired., The vrocurement

of edvi

[
[odo

b

ard administration an’ 3+5el1f g most serious

mnpiy iine

{9

gnd major oﬂow.ma and any fzrther axtension of the

meant gdditional Filipinos must he employed. It was mmwwamwm@ that

1000 Filipino Carricrs daily sould be required to extend the supply

line another days march.

-

To meet this serious provlem of supply *he regizental rear com-

% was moved fcrward tc the positdcn wacated by. the forward

command post.  Part of the supply seetion with an SCR 193 radie and

Py

two radio o:mﬂmwosm were left at mumdm to keep the forward dump in

N

cperation, Tbe MQHmw Fiesld mwwuwumnw.mmw&muwon comanded by Lt.

Cecl, Ho D. Wenderf, who hed consolidated his battalion in the area

wwwawmwww,ooonwwmm by its foerward battery about 2000 yarde west ¢f

Sugud, tegan tc support the 12th Cavalry in s manner quite differ-

ently from the support ususlly thought of in connection with artil-

lery. 1Ii. Col. Wendorf cut his cmn supply reguirements to the very

mirirum to make tractors end one-ten trailers aveilable to the 12tk

Hodrawun *he re mw ent wilth g most vital link in

the supply chain. mwwpmamb this tractor-trailer transvortaticn
yore) g )

4 -13-
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the mmmwmoudmw Supply Officer sent tents and kitchens to wwm regi~-
mental rear command womw for the establishment of a native camp.

Rice and cammed fish, procured thrcugh PCAU, #as prepared by soldier

conks for consumption by the Filipino laborers while in camp. Fili-

pinos were now hired with the expectaticn that they aomw@ remain on
_ _ !

the job six days before returning home.

]
.
'

4 company of Filipino guerrillas was snlisted to aid in the a

~ministration of the camp and to provide additional securiiy to the

wam»wm ghile on the ﬁﬂmwwt. That the natives wwm a greatdeal of
confidence mm the fighting ability of the guerrillas aas demonsirated
by wwm sudden awow in mwmmnwmw»ma.wwoa camp and wwwmw mwwnw had wmmm
a mwmw¢ problen tefore, |

Evacuation of casualties under these mmdmdmm.aonmwwma%m also pre-
sented a major problem. Evacuaticn of litter ﬁﬁa%mﬁ&m from the for-

ward aid stations tc the division clearing station was a slow and
. =4 .

tedious process. Despite the gentle wm:muwum of casualties by the

sympathetic Fillpines and soldiers, the sufferirg of some of these

dwmﬁm wounded was no doubt intense during those: long wome‘au the:

trail. The plight of the wounded and sick was wuwmdwmwmw.wm & great
!

extent w%,ﬁwm.mwamowambw of the 19th Portatle Surgical mwmwwwmw to

-

the Brigade. This hospital became part of wwm 12th omdwwww rear

“command post wbmwmuwmawonw. This uomﬁmwww also cared for the mmwww

+

ously wounded from nearby units of the Sth Cavalry.
Const-nt exposure to the rain and mud resulted in numerous cases

of immersicn foot and jungle rot. To take care of these less seri-
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o zstahkliched at the
wconsitt of evacuaticn
sick or oo exhansted tc be effective in she front lines
sent, back to the unit res
went, rest, ard hot meals of
uneration would
“hile at the Tast camp the men would
eguinment. Only the very sic zr woumded
Vedical Souadran. This rest easp - Jmmz the
a2 larzes Tactor In ua mb& ﬂuMmm 2
hizh state of morale ia the 12th Cavalry during this tough operation.
Thile the 2ad Squadron was attacking Hill mwmm on 28 Ao«omdt-v
the wmﬁ Squadron wes mvam cking a well cqvwd enemy fnres to the vest
in the dmn»s%»% of Y%, Cabunzean., The snomy positions qmzwaomwwum
1st S-uadron were so well soncecaled that our men mon$muw% got
on ﬁow of them cfore they were mamwm cf wwmww wwmmmscm.m To ﬂmmnw
www.mmma% vositions 1t was uoaozmmaw to »wemo» along = a»mqm only
wide enough to : Juoa four men abreagt apd wes covered wwmmsmvws HE-
chine guns mmL sowwwam. The rizht

vendicvliar. A vreparation of 1207 rovnds was laid dewn by the 273st

Field Artillery, but since most of the positiens were onje

mHOﬁm the mdsvuum%1 was vnable tc penetrate then. The attacking

troorns were zble tc gain only 5C rards in th- face of mrnw nurderous

'
i
'
f

fire,

loadl

¥er was the supply situation for the lgt Sgradron favorable at
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this time, It wmw a two-days march mww the pack traip toc reach
them, and seldom could sufficient mmﬁﬂwwwm be pushed over the tortu-~
ous trails to create a reserve. Supplies, especially rations, were
usually ooumzammAawm day they arrived. |

At 1800 28 Novemter w platoon from C Troop 5th Cavalry reported
Japs were attacking them wwaa the north., This report was received
#ith justifiable alarm as it wvas '‘mown that this platoon’s vosition
was on the lst Sguadron's sucply trail. 4s a casualty train had
just gone over the trail it #as not believed the onpositicn could
' be strong, so Lt. Col. Benwanz sent a patrol down the trail to as~
sist the platocm of the 5th Cavalry. This patrol had procerded
moaw the trail about €00 yards when it contacted a body of Japs. A
sharp fire wwmww ensued but uo,nmmmmwdwmm were mcwmmem.d% the vm4
trol. Fearful of teing cut off during the awwww the patrol mm&ﬁwﬁm@
to the lst mnuamwou perimeter, This was the beginning of the
..w,wﬁ.pm of Starvation Ridge® which lasted from 1800 28 Hovember to
omoo.u\umamsvay Mn this battle wwm.umw mnnmmwos 12th Cavalry, and
A Troop 5th Cavalry, earned a Presidential Citation for the herofc
fight they made in ubbuuwwm«uum a large part of a Jap battalion
which had succeeded in occupying s position astride the vital supply
line. | | .

During the three-day battle, wﬂnoo.mavvu% trains were unable to
get through to the lst Squadron, they subsisted and fought on no
Ewwm dwwu.m third of a K ration or pertion of a D raticn a day. yu

air drop was made to the lst mnwmmﬂou during this pericd, but owing

-16-
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to aw@_mwwwuaswﬂw of locating the position from the air and the ne-.
,ommmwww tc pin point the drop on a very narrow ridge the drop mwwﬁ..
unsuccessful, the Japs receiving the bulk of the drop when it
.wowummwmoau the steep sides of the ridge. wwm weather, and the fog
that ﬁwnwwmumwww hugged the ground at this altitude, prevented suc-
ommmﬂmw air drops. At times the air wculd clear encugh o permit
wwmme over the pesition but by the time the planes could take off
Mbmmcwwsv to the area, the fog wculd have formed and the colored
msnwm used wn am&w the position would mix with the fog over such a
wmwmm,mﬂma it would be futile to atiempt the droo, and the vwwwwm
amcwm.ﬂmﬁmwu to the strip with their desparately needed waomu radio

batteries and ammunition. The unsuccessful attempts to effect air

drops in this dense jungle area emphasises the necessity for easily

located clearings for drop zones before supply by alr can be mmmmwmma

able. \

%hile the 1lst Squadron was mumwwnwm the "Battle of mﬂwwdwwwmv
Ridge, the 2nd Squadron continued their relentless attack on HI1
2348, - This cbjective was taken on 5 December: as the last mnowmw of
60 to 70 HWﬁm were wiped out. Captured documents and equipment in-
mwnmamm conclusively that the force which had held the ground was
dwﬁammu five and six hundred men. S

The next few days were spent in ﬂmmdwbm and reequipping the
troops. The bitter fighting in heavy rains and ms scant wwwwnmm had

_been very exhausting. Activity was confined wm?mmwﬁowwwmm by both

squadrons, and the movement of the Reglmental mdwamﬁm Command Post

-17-
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and - reserve to a wom»wuou nearer the lst Squadron,

Ir anticipation cf further movement to the west with attendant
lengthening of supply lines, another native camp and supply relay
point under supervision cf 15t Lt. Richard B. nmuumwumu was estab-
mewmm"ummw the forward command post. Sgt. Ben C. Hicks of the sup-

_vww secticn was sent to this forward base as administrative wmwwm'
tant to Li. Callaghan. Only tentage and kitchen equipment that
could be hand carried was used ir the establishment of this camp.
mwpwwwSOm mﬂmwow@a as carriers now numbered approximately 1500; or
one native for every soldier in the line,

Iet us follow some items mw supply from a division supply point
tc the 1lst m&dmaaduL Wuoa a division supply point at Tunga, sup-
plies were moved to Carigara where transfer was made to LVT for
transporting to the relay supply point maumsmdm. From mcmam to the
reer amaamsm post supplies were moved ty tractor and trailer. Car-
rying wwn&umw were organigzed at the wamﬂ command vomw for soqmsnuw
wo%awm relay mamwmos wmuwwmm west., Here ancther supply party would
take over to finally deliver the items to the 1st Squsdron., A min-

imun of three days were regnired to move supplies from Tunga to the

fighting men on *the line. The administrative wwkuma of maintain-

ing mumw a chain of mavﬁuw.omu well be imagined.

¥uch has been wwwm concerning the detrimental effects of the rains.
..mcwwum this perioed om ommwmawoamw dcw.wﬁ.awmwa be wmuw te state here
that certain vmaoww¢m mwmo_Maowzmm. The mud in the awnm vmamwmmv

stayed soft and soupy as long as the rain fell, providing good hwov
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tation for the IVPTs. Secondly, wcﬁmww of water for “umwdwaﬁwu use
was no nroblem since it was only necessarv ‘o spread a pancho to
catch sufficient water. Nvmerous mountain streams zere also at
hand in an emergency.

The few days of sunshine experienced in the Leyte Vglley during
this period produced indications that the continued use of LVTs for
supply transport 7as doubtful unless it continued raining. A day or
two of sun wenld stiffen the mud on top msking the going for the LVT
very heavy and causing some to stick in the mud. In some instances
it bad been uwommmmww to hook three LUTs in tanden tc lcosen one -

that had become stuck. It was feared therefor that a few days of

continuous sunshine would completely memw down this mmnwom‘om trans-

port. Also the tractor trail from mﬁmmm to the base camp area had
become so dwm_ﬁwmw tractors were being used in tandem to negotiate
parts of this trail., mdmuw wﬂmv recuired the use of winches over
amm steepest part of the itrail, .

To prevent the possibility of a mwmmanau cf supply for the men
sons stated, the 8th Fngineer Squadron had teen engaged for a period
of about two amme.mm the construction of a supply road from Balud
south to the <wowwww% of the bese camp., This resuired some major
wwwmmm aoumﬁﬂwo&wab and the hewing of a road out of the east side of
‘Mt. ¥inoro.

By 11 umams&w& the regiment was rested snd reequipped. Flare

throwers and a large amount of 8lmm ammunition had teen brought for-

ward. Once more the rugged troopers of the 12th Cavalry were resdy
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to test the Hip, After a wmwmw artillery and mortar preparation;
the lst mncwmﬁou_mwowemm.xﬁ the narrow ridge and after rurious hand
toc hand Pighting occupied the position so long denied them.

.wwwww the regivient was preparing for further = dmamww to the west,
the Sugud supply base moved to a nositicn near the base of ¥t. ¥ine
orc. Supplies were now moved by truck mwonm.wwm sandy beach to Ba=-
dud wwmaaw south to the new supply bace, where they were iransrerred
to tractors and trailers which ~oved awwa tc the canp at the rear
command post. : A .

,Hw was WOchumwm that the &th Engineer Squadron was able %o open
the new trail when they did for the going had become so difficult
for the LVIs over the old route that collapse of this link in the
chain was lmminent.

Once again evacuation and care of the wounded had become a major
problem. Accordingly, Col, Stadler ordered Lt. Col., Peresz to dis-
place forward with the rear ccmmand post and 19th Portable Surgical

Hospital., Capt. Cooley, Service Troop noaawmmmw. took cver the op-

- eration of the native camp and rest camp.

H

The lst Squadron resumed the advance to the west on 16 December,

vnw.aow they were moving down the side of the annawmwum.wo omadww a
vﬂmducﬁmw% Wmdmﬂumwnmwmm area about 1800 yards east of the barrie
.of Lanoy. This area was a banana plantation well below wwm fog line
and was especially picked for Mam excellence as a dropping ground

for supplies and wow.wdw cbservation facilities to the west. A suc~

cessful air drop in this area was accomplished cn 17 December, The
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have required the labor of 3C0 men three to fou

£

o o

supplies thus delivered im 25 minutes bv C-47 cargo planes wculd

days to vack over

la}

the uombdmwbm. On the same day <he vemainder of the Fegiment (less
rear echelon) closed in this area.

wma that the troops were smerging from the mountains into the
more ooen terrain of the aﬁaom Jalley, air drops coulld be depended
nm to maintain surply levels, but the supply trail kbaclk over the
\chwdmwsm must be kept open for evacuation of sick and wounded.

The 12th Javalrv received orders 18 December tc seize ard hold
Hﬁaowf This wwmmwos #as accommlished on the 19th after very bitter
fighting in which the Japs employed point blank 105mm artillery fire
against our troops, causing considerable casualties. mow. Stadler
was aosuamm.m% shell fragments but refused to leave the nmmuawnwu.
wmammbwum.wmemmu to lead the 12th Cavalry to final 4Mawoﬂw.

The regiment continued wum.mwdwow to the south, eapturing Kananga

on the 21st, By dark the entire regizent, less rear installations,

was assembled at wmnmbmm wwmwnwum arrival of the 77tk Infantry Divi .o
mwmu at the wwwmmm south ow.dwm tomn. Col, Stadler, representing

the Divisional nosmmuwwbm mmumﬁmuu 1st Cavalry, azd fajor General

Bruce, Commander of the 77th Infantry, met at the bridze at owwm 22

Deczmber. This meeting symbolized the desiruction of the Yamasbita

Line, :
- Arother air drop was accomplished on the 22nd which amplr supplied

the regiment with smmmmiiion ard rations. Highway Jumber 2 from

Pinamopoan to ¥ananga was now free of Japs. Supply trucks were able
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tc negotiate the distance from Carigara to Finamcpean by traveling
cver the rough coral of the ocean bed at low tide. This was ex~
tremely hard en tiras and ecuipment, but by this route rTear supply

reints could be reached in six to eight hours as compared to three
=2 b

day: over mountain trails,

1 2

To further helo the supnly situation arrangements were made for

the 12th Cavalry ic draw Class I, III, and V supnlies from the Army
¥ 7 P 7th Ine

Supply Points at Ormoe, which @ere supporiing the 77th and
fantry Divisions. | o

 The nost woﬁmmwm supply relay volni in the mountains was brought
wOﬂamwa tc Kananga, while the rest samp, native camp and equipment
at wwm,ﬁoon of ¥t. Mincro was evacuated to Carigara.

The campaizn was cwwuowmwuw declered closed mw of Christmas Day
1944, tut the Wmmwsmua ooaawwﬁma mopping up operations until 29 De-
cenicer. In the final mopping up operaticn, suoply to wo&uwﬂa units
in some ommmw mas still made by bmwm¢w.vmcﬁ trains, but better
weather conditicns, less rugged ﬂmwawwu» and the weak Oﬁvomwﬂwou of
wwm.wmms% made this rossible without too much difficulty.

1

CONCLUSIOH
'The supply problems eneountered by the 12th Cavalry Regiment in
the Leyte Campaign ewphasises the importance and umomwmw&% of com~
manders of 211 echelons considering wa detail the logistical factor
in planning any operation. Co.manders must also be prepared te cope

i'h adverse conditions afifecting supply as well as troublesome tac-

S
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