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THE GENERAL BOARD

United States Forces, Buropean Theater

REPCRT

oN

- THE ARMY CHAPLAIN IN THE EUROPEAN THEATER

oo

MISSION: To Prepare a Revonrt and Recommendations on the
Army Chaplain in the Buropean Theater of Oper-
ationg, for submission to the Theater Commander,

hie General Board was established Uy General Orders 128,
Headquarters European Theater of Operations, U, S, Army,
dated 17 June 1945, as amended by General Orders 182,
dated 7 August 1945, and General Orders 312, dated 20
Wovember 1945, Headquarters United States Forces, Buro-~
pean Theater, to prepare a factusl analysis of the
strategy, tactics, and administration employed by the
U. 8, Porces in the Furopean Theater.
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/

* For lists of individurls interviewed and of individuals from whom
accomplished questiennaires were recelved sce aAvpendix 2,
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THE ARHY CEHAPLAIN IN THE EUROPEAN THEATER

INTROIUCTION

. 1. The following method was adopted in securing source material
for this study. TFirst of all, the opinions of as many as possible of
the administrative chavlains anc their assistants who served in the
Eurooean Theater between August 1943 and VE-Day in the theater szrouvnd
and service forces were solicited on 2ll the subjects in the section
agend¢a elther in personal interview or through written questionnaires.
Second, the Acting Theater Chaplain and the senior chaplains of %he
remaining field armies, base sections and intermediste sections were
requested to name the most outstanding chavlains knfwn to them in each
of forty categories of denomination and assignment, The opinionsg of
these chaplains and of a number of other exvericnced individuals were
similarly solicited, A varallel procedure was followed for the
theater air forces., The information secured from these 164 inter—
viewees (including principal consultants) and 80 guestionnaires was
supnlemented by reference to the extant files of the Office of the R
Theater Chaplain and to such other tangible records as were available.”

FOOTHOT®S. TO INTROLICTION

1. See Appendix 1 for the list of categories.
/ :

2. See Apvendix 2 for the names of persons interviewed, the nanes

of persons from whom accomplished questionnsires were received,
ané a list of genersl sources of informetion for this study.
The files of the Theater Chaplain's Office were incomplete, due
to the destruction of the office records by fire in August 1044
(seec varaeraph 110a). Commlete references sre provided in foot-
notes to all cited sources not listed in Apcendix 2.




APT ONE

ASSIGEMENT, TRAINING, AND REPLACEMEFT OF CHAPLAI@E

AVD TEZIR ENLISTED ASSISTAINTS

B

PROCURE BT ALD ASSIGNMEIT OF CEAPLATNS

2., Procurement of Chavlains.

a. The ratio of one claplain to 1,200 officers and enlisted
men in World War I was inadequate. For World “War II a chaplain oro-
curenent objective of 8,700 was authorized, providing a ratio of one
chaplain %o each 920 officers and men. By iay 1945 the 8,094 chaplains
actually or duty provided an Army-wide ratio of one chaplain to avprox-
imately 975 officers and men.

b. In the European Theater as of 1 liay 1945 the 2,796 chap-
lains vhysically present estqbllsmgo a ratio of one chaplain for each
1,086 officers and mon.l "hile the diligence and devotion of both
supervisory and unit chaplains made a minimal kind of religious cover—
age possible, -therc ought to have been at least 3,500 chaplains in the
W‘eatcr to vrovide a ratio of one chaplain to each 850 officers and
men., <

c. 83.4% of all Army chaplains were commissiocned in the Ay
of the United States. At first theg qualifications required of these
chanlains were the same as in the Officers Heserve Corws, but the
vrovlem of securing an adequate number of cheplains with an accentable
denominational distribution resulted in a material reduction of Doth
formal educational standards~ and of nastoral exverience requirements,
Experience in the European Theater indicates that these reduced
standards are in general barely adequate for & wartime ministiry, vro-
vided that the necessary Julsment is exercised in selecting candidates
whose other qualifications compensate for sducational deficiencies.

d. Yo absolute relationshiv can be tracec between educational
stendards and effectiveness as a chaplain., USevertheless, since 555 of
he administrative chavlains interviewed regarded the current educa-—

tional standards of eligibility as inadequate, these standards should
be maintained, as nearly as procurement 30s31b111tﬂes allow, at the
highest »re-war level.

: e. While pastoral exneriegnce requirements for a commission
were generally regarded as adcquete, 355 of the administrative chap-
lains and 455 of the unit chaplains regarded them as too low. One-
quarter of the chaplains revorting sugecested three years in the
varcciial ministry as a minimum, Immaturity was more frecuently noted
as a handicap to an effective military ministry than was lack of a
formal education.

f. The stendaris of eligibility were avpolied with less rigor
%0 colored candidates for commissions as chavlains, 4 The wisdom of
this liberalization of volicy is oucst;onablc. 0f the caablalns inter-
viewed who had worked intimately with colored colleagues, 80 regarded
the standards actually applied as too low. At the same time they de~
clared that well-trained, well-educated, mature colored chavlains




generally verformed in an excellent or superior manner. In ground and
service forces colored chaplains were assigned to colored wunits as far
as the limited number of available colored chanlains permitted.5 This
volicy Jjustified itself in every instance where the colored chanlain
met the educational and experience requirements for white chaolains,
but incompetent colored chaplains proved to be lisbilities., In the
theater air forces the careful assignment of white chanlains to colored
organizations vroved to be almost entirely successful. Accordingly,

, 1t is not imperatively necessary to commission colored, chavlains re-
gardless of qualifications.

3. Apocointment of Chaplains in the Eurovean Thester.

a. It has Dbeen the consistent policy of the Chief of Chavlains
not to accept for a commission as chaplain any officer or enlisted man
of another branch who was not under current directives fully qualified
for a commission as chavlain at the time of his entry uvon active duty.7
It is likewise the policy of the War Devartment to disapprove the over-
seas appointment of civilian applicants for commissions as chavlains
regardless of their qualifications or national allegiance if they re=
side ogtside the continental limits of the United States or its posses-
sions,

b. In course of time, the liberalization of the requirements
for a commission as a chaplain established the eligibility of a few
incdivicduals in the military service who had not been gqualified at the
time of. their induction under the more stringent reguirements then in
force. On the assumption that the wartime volicy on the commissioning
of civilians overseas apnlied also to military vpersonnel, avpplications
from such individuals in the European Theater were indorsed back not
favorably considered,9 The policies of the Chief of Chaplains and of
the “far Department in these matters should be thoroughly clarified,
Under parallel circumstances in the future, apolicants in the military
service overseas should be required to apvear before.a board of chap-
lains and other officers convened at theater headquarters and, if
found qualified, commissioned,

4, Agssiemment Yithin the Buropean Theater.

a, Un expressed oolicy with resvect to age and vhysical
condition as criteria for assignment to various tyves of duty was fol-
lowed in the European Theater, beyond the general endeavor to assign
younger and physically more vigoreus chaplzins to combat units and
nlder and limited service chaolains to non-combat installations, Ab-
solute criteria in this connection cannot be established, A formula
‘based uoen mere chronnlogical age is inadequate, Certain physical
handicaps, such as poor vision, which result in a limited assigament
classification are nrt always apvlicable tn chaplains. A formula
combining chronelogical age with a vhysical orefile index (PULHLS)
ought theoretically to provide a working criterion. Practicelly it
dres nnt, because of the subjective factor in determining the physical
orofile index, A rule~of-thumb based on experience in Iurcpean opera—
tions is that ferty is normally the maximum age uo teo which a chavlain
may Dbe given a combat assignmént, and fifty the nermal maximunm age for
mobile non-combat assignments. In the case ~f non-cembat static in-
stallations, the only aoolicable criterion is the chaplain's ability
to verfrrm his day-by—day duties, 10

D, A careful, realistic and individual analysis of the cava-
bilities of limited assignment chavlein persennel weuld withoutb deubdt
have resulted in a’much more effective uwtilizatien and conservation
of available chavlain manvower., Tumercus instances were reverted Dby
the chaplains interviewed where chavlains who sught to have been




relieved could nnt be replaced until they had reached the verge of com—
olete collapse or had actually broken down, while phvsically capable
limited assignment chaplains remained in the rear areas.

5, Chaplain Poerls.

a. The coverage of small units withrut chavlains of their
ovn, as well as of units which by reason of their mission are widely
dispersed, such as service units of varirus tyve, was inadeguate,
Likewise, a crnsiderable duplication of effart tork place wnen -chanlains
agsligned te the headquarters of various units scattersd over the same
area were comoelled to devote an excessive portion of their time to
travelling about over the same ground that was being covered by their
crlleagzues. In the case of higher headquarters, which tend to attract
te themselves large numbers of small trorp units and detachments, nene
of them individually entitled tr a chaplain, but in the aggregate fre-
quently totaling thousands of officers and men, chaplain service to
these attached treorps was necessarily inadequate, in spite of the dili-~
gent efforts of headquarters chaplains.

b, The obvious solutien tr this oreblem is the assignment of
chaplains-at-large in small numbers at theater and arny groun level-
and in larger quantities to field army and comnunications zone head-
quarters te mrevide adequate religious coverage for these ntherwise
coorly administered tr organizations., Suberdinate suvervisory echelons

1

would under this arrangement draw as necessary upen the vool of chap—
lains-at-large at higher headquarters to meet 1lncal needs in the same
way as reinfrrcements in other bLranches at higher headquarters are

o

currently requisitioned by lower echelons,

' ¢, This arrangement demrnstrated its vpractical usefulness in
the case nf the theater air frrces, where a total of fourteen chaplains-—
at~large were made available tn the Staff Chaplain, Headquarters United
States Strategic Air Porces in Eurnve. Likewise, the chevlains of

Eeadquarters Command, Zurrpean Theater of Operations, United States

Army, in Cheltenham, Loncon, Paris, Versailles, and Reims, and of Head-
qurarters Command, 12th Army Greup, were in effect chavlains-at-large,

d. Such wools would vnrovide a basis for area coverage of
persennel net assigned to self-sufficient uvnits.l! The feasibility of
swclhh area coverage is demonsirated by the vooularity of the chaplain
center at Nency., Uncder the present system, the removal in the crurse
of normal operaticns of the only headquarters in an area to which a
chraplain might happen to be assigned nften devrived all other wersonnel
in the immediate vicinity of chaolein ministrations.

e. Such vorls would make for a better use of chapnlain cver—
onrel and transportation, by lessening duplication of effort and
ravel and by releasing chavlains from service battalion and £roun
neadquarters detachments, and wewld vrevide zreater flexibility of de—
nominational coveraze,

[ o]

f. Such pools would provide an immediste source of replace-
ments for casualties, #itheut such an arrangement, no immediate »Hro-
vision is made in the case of chanlaing fer the inevitable losses
tihrough attrition which are anticivated in the wvlanning of every other
arm and service,

g. Such chaplains-at-la rge sheuld De assigned tr the chasnlain

section nf the designated Leadquarters in a ratin of rne for each 1,100
nfflce{g and men beleonging te subsrdinate units witheut integral chap—
laing,*< ‘
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h. It is further essential that such chaplains-at-large be
given a status comparable teo that of unit chavlains by authorizing for
each one the same enlisted assistance, equipment, and means of trans—
rrrtation, - :

6., Assisnment of Chaplains to Inoperational Installations. Chap-
lain manpower was frequently wasted by assigning chaolains to medical
organizations and to the headquarters detachments of ordnance and
quartermaster battalions and grouwos before the unit became ocperaticnal,
This was also true, althovgh in lesser degree, of combat group head-
guarters, While a chaolain must have an intimate knowledge of the ver-
sonalities and attitudes of the versonnel with whom he must werk, es—
pecially in medical -units, a short pre-operational assignment of 30
days would serve this purpose. adequately.

7. Adequacy of Current Tables of Orgenization. In genersl, the
assignment of chavlains in Tables of Organization provided adequate
chanlain service te persennel of the units concerned. Seme modifica-
tien appears necessary, however, in certain tyoces of organization,

a. If the present crganization of the infantry divisien is
maintained, a sixteenth chavnlain in the grade nf cantain, together with
an enlisted assistent and a comvlete chanlain's outfit including trans-
vortation, should be assigned to the chaplain section of divisien head-
quarters, to provide adequate coverage nf the clearing statien and all
attached organizations without erganic chavlains, to assist with the
preparation of letters of condelence and other administrative vpaper-

work, and to make avallable an immediate replacement in the event of a

chaplain casualty in the divisien,

b, A mininum of two additionsl chavolains is essential in the
light armored division as currently organized, a recemmendation in
which the Theater Chanlain concurs, Chavlains assigned to light
armored divisions found it imprssible to function cfficiently in the
positions to which they were alletted by the current Tables of Organi-
zation, A great variety of exvedients was devised in operations to
remedy this situation; the general trend was the attachment of chap-
lains for duty mere or less vermanently to specific battalions to ob-
tain maximum coverage and continuity of ministry.:9

¢. 4An adcitienal chaplain at headquarters of airboerne infan-
try divisions as presently constituted is necessary.14

‘A, A minimum of scven assigned chaplains is necessary in
enginecr special brigades as presently corganized,

e, A second charvlain in a 400-bed semi-mebile evacuation
hospital (T/0 & E 8.-581) is absolutely essential in order_to orovide
Roman Cathrlic coverage fer critically wounded batients.lO

_ f. Both the size and the mission of the signal battalion
(/0 & B 11-15) warrant attachment of a chaplain,1®

2. The railway shop battalion (T/0 & B 55-235), deprived of
adequate chaplain coverage by its normal lecation and mission, requires
a chanlain,l?

' h, A suvervisory chavlain in the grade of mejor and a Jewish
chavlain in the grade of cantain is required in each hosvital centor.

i. The necessity of permanently assigning a chevlain to a
field hosoital (T/0 & E 8~510) as this rrganizaticn is customarily used
is open to serious question and shruld be given further study.




RESTRICTED

J.. The chaplain in a railway grand division (T/0 & E 55-202)
can Le dispensed with,

k., Permanent attachment of the third chavlain to th 1,000~
bed general hosvital (/0 & E 8-850) is unnecessary.<0

8., Assienment of Chanlains to Group versus Battalinng., In gen~
eral the assignment of chaplains to group heaoquarters was thereughly
wnswtlsiactnry 21 The majrr source of dissatisfaction was the impos—
sibility of maintaining any centinuity of ministry in the face of the
unceasing turnover nf personnel and the continual attachment and de-
tachment of battalions, There are twe alternatives.,. One ig the at-
tachment of chavlains te individual battalions. The other is coverage
by chaplains-at-large functioning chiefly on an area vasis. For
service organizations in the crommunications zene and in the army ser—
vice areas the latter is the more feasible. In the case of .combat
organizations, exceot field artillery, the attachment of a chaplain
tr senarate battalions, as is currently dene in the anti-aircraft ar-
tillery, is preferable. The minimum strength of sevarate battalions
to which chaplaing shruld be assigned sheuld net be more than 625,

If the group-and-battalien organization is retained in the field ar-
tillery, assignment of the chaplains teo the grour headquarters is

v ?

still the most feasible solution for that arm.

2, Premotion Ouportunities

a. Chavlains are initially commissioned in the grade of
first lieutenant. Paragraph 44(b)(3), AR 605-12, orovides that all
Table of Organization and Allotment vacancies for chavlains in comvoany
grades shall be regarded as establishing a vacancy in the grade of
captain, Seven-eighths of the charlains interviewed believed that the
ocpvortunities for promotion from firgt lieutenant to captain were ade-
quately and fairly administered by commending nfficers, Any in-
equities ceuld have been remedied by adequate supervision and ovositive
action en the vart of administrative chaplains,

b. The situation with reference to vromotion opvortunities

to the zrade of major is far less satisfactory., As indicated, AR 505-12

establishes all existing cempany grade vacancies as capta ins. While
vhe overall ratio of madnrc to cavtains at the end ~f hostilities was
one to 3,17, “the ratio nf nmajor choplaing to company grade chaplains
(excent in the air forces) was only one to 18, In service forces in-
tallations, where vorts and general hospitals orovided 58.6% of thae
chaplain majors, the ratio was one chaplain major to 12,75 company
grade chaplains, while in theater ground forces there was cne chaplain
mador to on. 23,64 company grade chaplaing., The disparity is ac-—
counted for by the fact that there is but one majority in every
armered and infentry division, one majrrity (the assistant arny chap-
la;n) for army headquarters and all army swecial troops, nn magnrity
at all fer coros headquarters and corps special troeps, and nene in
the airborne infantry division., In the theater air forces the ratio
throughrut the period under comsideratien averaged one chavlain major
te 9,35 chaplain cavpbains.

¢, The conceotion of a majerity as necessarily implying

supcrvision nf a considerable number of chaplains (already abandened
in the case of general hespitals, where the senior chavlain of three
is a majer) should Dbe given up entirely, The chavlains interviewed
agreed almost unanimously that General Pershing's recommendation of
1218, that the seninr regimental chavlain be s major, should be
adopted, Similarly, the senior division artillery chavlain, the as—
sistant division chavlain in airberne infantry divisions, the senior
ciraplain of each combat command in light armored divisions, and the
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senior chavlain of each group shoull be a majer, In service forces
installations the senior chaplain of a general hnrspital should con-
tinue to held the vresent grade of majer, and the same grade should .
be vrescribed for the seninr chaplain of 750-bed evacuation hospitals,
station hrspitals with 750 or more beds, deorts with mere than threc
chavplains, and orisener-nfewar overhead detachments with more than
three chaplains,?

d. In the field grades abrve majnr, parity between ground
forces on the cne hand and service forces and air forces on the other
should be more closely avoreximated, 28 Grades should accordingly be
allotted to supervisory chaplains eon the feollowing basis: Supervisinn
of eight or fewer chaplains, one major; supervision of nine to 49
chaplains, one lieutenant colonel and nne major; suvervision of 50 or
more chaplains, one colenel, one lieutenant celenel, and additional
assistants in the grade of majer on the basis of one fer each 25 chap-
lains -supervised in excess of 50,

10, Denrminational Consideratinns.27

a., The percentage of personnel in the Eurcvean Theater ex—
vressing a Foman Catholic religious preference accorded generally, as
was to De expected, with the overall ratie both in the entire Army
and in the population of the. Unlted States as reported in the last
decennial census, that is, 28% (for white units 31%)., In the Corvs of
Chaplains as a whnle, the percentage of Roman Cathelic chaplains on

VE-Day stond at 27.9%.2€ This figure represents a 25% quota formerly
established for the anan Cathrlic Church, On 1 :iay 1945, hewever,
this quota, by direction of the Secretary of War, was increased to
30.65%, bringing it more nearly in line with the most rfecent religious
census figures end with the actual propoertion of personnel in the
service stating a Eoman Catholic religious wvreference, Within the
theater, excent in the air frrces, the vproprrtion nf Reman Cathrlic
chaplains, however, varied from a maximum of avpproximately 44% in
late 19439 tn 35,249 at the conclusion nf hostilities.

b. Desvite this surplus of from 4p to 10% over expressed
religious vreferénces and of 7, So over the Crros-wide average, a
need was still felt for additiocnal Roman Cathelic chaplains in a
number of ground and service force organizations, Assuming a normal
denominatimmal distribution, five Reman Cathinrlic chaplains are re-
quirec¢ for adequate coverage in the oresent infantry divisimm and
four in the light armered division, compared to the Mneormal" allot-
ment in the Buredpean Theater of four and three resvectively. On
the need for Reman Cathnlic coverage in evacuation hrspitals see
paragraph 7e above. In installations calling for the assignment of
two to four chavlains, the policy of assigning one Roman Catholic
chaplain wherever feasible is indersed by experience,

¢, To make Reman Cathelic chavlains available for assign-
nent teo divisions and units where it is desirable for Roman Cathelic
and Protestant chaplains te be vresent in equal numbers, such as
two-chaplain hogspitals and group headquarters, tie Chief of Chavlains
has followed the volicy of assigning Reman Catholic chaplains to
one-chaplain installations and organizations only after current needs
in larger units and installatiens have been met, This volicy is
indorsed by exverience. ‘hile circumstances existed, such as the
isnlation of a unit, the large number of nne~chaplain units under a
given headquarters (such as railway and AAA battalions), or an un-
usually large Roman Cathelic vercentage rf the personnel, in which
an unexcepting apolication of this princivle would have worked hard-
ship, exverience in the Buropean Theater vindicated the policy of
meeting the needs of major units befn{e assigning Roman Cat ﬂﬁ‘lc chao-
lains to ocne-chaplain installations.




&, In Avgust, 1943, Jewish persennel in England were covered
by assignment of a Jewish chaplain tn each Commun¢catlons Zone section
ﬂead uarters and to each general 11nsmtal ‘center, This veolicy was
‘cnntlnued on the Centinent, Following the v131t of the Jewish Pregi-~
dential Religious iiission in February 1944 a Jewish chavlain was
aOWnlnteo to the staff of the Theater Chablaln and Jewish chawlains
were attached to twoe corvs headquarters. - Jltlmatelv a Jewish chap-—
lain was attached te the hea dquarters of practically every corps.,
Comvletely adequate coverage could not be achieved in this way, dut
the continuing shortage of Jewish chaplains in the Theater prevented
a nore satisfactory solution te the oroblem. 33 Assuming the availa-
bility of Jewish chavlains for a basic ratiec of rne chaplain to every
650 men in the theater, in qnnuh r major mobilization Jewish chavlains
wuld comprise approximately Ap nf the total number of chavlains in
each oversecas theater, At least one Jewish chaolain shruld be assigned
to cach communications zone section headquarters, each general hospital

enter, cqﬁn army group, each army heedquarters, each corps head-
quartors, “and each division,

-

(/)

e. The assignment nf chavlains belonging to the majer ann-
liturgical denominations (Baotlst vigthodist, Presbyterian, Congre—
gational-Christian, Disciples of “hrlst mvanselical and Reformed,
etc.) presented ne practical oroblem, excevt that the rccasional as—
sistance of a suoervisory chavlain was indicated as desirable in order
to reduce a alsnrﬂbnrtlonauely large number of chavlains of a single
denomination in varticular divisions, 6 In view nf the variations
that exist even among these more or less interchangeable denominations,

supvervisory chanlains must be constantly alert to the desirability of
securing in each division a distributien which will include at least
one representative of every majer group.

f. Some difficulties were enceruntered in the assignnent of
chavlains of the 1iturglcal churches -(Lutheran and Ipiscomal) from
the standwoint beth of denrminational coverage and of effective utili-
zation, While chavlains nf the liturgical faiths are in almest every
instance fully capable of ministering te the religious needs of non-
liturgical Pretestant nerseninel, the denominations which they repre-
sent require, vparticularly in the administratien of the bacrcmcnts,
that members of their resvective deneminations receive religious
ministrations exclusively at the hands of clergymen of their own com-—
munion, In addition teo their availability as Protestant cheslains,
therefore, the chavlains of the liturgical deneminations have the
adled ab1¢1tv ~f being able to minister tr their co-religionists in a |
way 1n which a chaplain ~f anether group is wnable to de, The
assignment of one Lutheran and one Episcooval chaplain te each divi-
sion skhould be dirccted, and as a matter of administrative wolicy one
recresentative of each o; these two deneminations should be attached
to the organic troops or the chavlain section of each majer head-
guarters, 7 In divisiens, chaplains rf these faiths should De assgigned
to pegitions in which tnov can best administer te the largest rnumber
nf thelr co-religionists,®

g. The non~cvangellcal Protestant denmminatinns (Unitarien,
Universalist, Latter Day Saints, Seventh Day Adventist, Christian
Sc=enco) represented by a cnmblned tetal of 25 chaplains in the
Zurdovean Theater at the close nf the war, voresented a varticular as-
51gxm‘rt orrblem, As a matter of volicy, Unitarian and Universalist

chaolains sheuld be WSSWEHPS to orgen 1zatlnns having at least one
cther Protestant chavlain, In the case nf Latter Day Saints,
Sevent n Day Adventist, and Christisn Science ¢! ravlains, their ability
te meet the specific needs nf cr-religienists Dbetter than rther chap-
lains is a decisive considerat: ., Since all trese grrups are
strongly cohesive, chapnlaing of these denominations can make their




nost effective contributien if they are assigned as chavlains-at- 40
large at the army and communications gene section headquarters level,
Becanse nf the basic contradictien in viewpoint between a Christian’
Science chaplain and Army medical theory, experience indicates that it
is undesirable to assign a Christian Science chaplain to a medical in-
stallation, -

h, Currently all chaplains bear the single specification
serial number 5310, At every level of administration and utilization,
the assignment and replacement of chaplains would be facilitated®!l and
the avolication of the recemmendations in the foregeing paragraph would
be made vrssible by adding tr the basic specificatimn serial number
differentiating denominaticrnal mne-letter cnde suffixes, at least for
Reman Catholic (5310-C), Jewish (5310-J), Lutheren (5310-L), Episcopal
(5310-E), Unitarien and Universalist (5310-U), Seventh Day Adventist
(5310-4), Christian Scicnce (5310-S), and Memen (5310-H) chaolains.s®

i, In assigning administrative chaplains to newly activated
units, the Chief of Chaplains has endeavored to distridbute field
grade vositions in apuvroximate vreopertion to the relative representa-
tion af the major faith groups in the Chanlains' Cerps, that is 25%
to 35% to Reman Cathelic chavlains and 65% tr 75% te Protestant chop-
lains.?® In the Furervean Theater (grrund and service ferces) the
denrminatienal distribution nf ficld gredes frllowed very clesely the
propertion ~f the major faith grouvs in the Cerps:™=

Crrund and Service Frrces Air Porces
% of field % nf % nf field % of
grades ‘ total grades trtal
RZrman Catherlic 35,11 35,24 26,7 .30,1
Protestant 63.11 62.03 68.9 66.4
45
" Jewish 1,78 2.72 4,4 3.5
CONCLUSIONS v

11, a, With 11% less chevlains than the Army-wide average, re-
ligirus coverage in the Eurrpean Theater during World War II was
mininally adequate; a thrreughly adequete ministry would require one
chaplain for each 850 officers and men in an ecversees theater, In
general, the reduced standarés for crmmissiens in the Army of the
United States wroved barely adequate for a wartime ministry. he
wisdem of apolying less rigid standards to cnlered avolicants for
comnissirns as chenlains is questionable in the light nf experience,
Mhere crlored chaplains were nrt available to serve colored treeps,
carefully selected wihite chavlains rendered adequate service,

b, Awprintment in nverseas theaters of qualified candidates
fer chaplain commissiens is desirable,

c. 3Better use ceuld have been made of limited assignment
chapleing,

d. Religirus crverage ~f small units withrut chsvlains of
their cwn end of units which by reasen ~f their missien were of neces-
sity widely dismersed was inadequate,




e. Available chaplain manvewer was fregquently wasted by
assignment of chaplains te medical installatierns, to headguarters de-
tachments of nrdnance and quartermaster groups and battaliens, and,
to a lesser degree, to combat grerup headquarters, before they becane
noerational, '

f. Tables ~f Organizaticn provided adequate chavlain service
te persennel of mngt nf the units crncerned. Additienal chanlains are
needed in infentry, airbrrne infantry, and light armrred divisirns,
engineer special brigades, and 400-bed semi-mobile évacuation hrspitals,
A chavlain is neceded in signal battaliens and railway shep battalinns.,
The value ~f a permanently assigned chavlain in a field hrspital is
questionable, The third chaplain in the general hrgpital and the chap-
lain in the railway grand divisirns can be eliminated. A supervisrry
chaplain and a Jewish chaplain are needed in hosoital centers.

&. Assignment of chaolains te combat groups was therraghly
unsatisfactery except in the field artillery. 625 vrrnved a feasilble
mininun strength ~f sevarate battalimns tr warrant assignment rf a
chaplain in the Table rf Organizatirn,

h. In general, premrtinn nf chaplains frem first lieutenant
to cavtain was fairly administered, Inadequate rppertunities exist
for the premntien of chavlain cavtains te the grade of majer. In the
field grades abrve majer a disperity exists tr the disadvantage ~f the
service and air ferces, '
i, Altheugh the ornvertien of Zeman Cathnrlic chaplains in
the Zurepean Theater exceeded brth the vercentage of nersonnel ex-
pressing a Rrman Cathelic religicus preference and the Cnros-wide de-
neninatienal distributicn, Reman Cathelic crverage in infantry divi-
sirnsg, armered divisions and 400-bed evacuatirn hrsvitals was fre-
quently inadequate. The prlicy of assigning Reman Cathelic chavlains
tr ene-chevlain installatiens rnly after current needs of divisions,
hnspitals, and group headquarters had been met was validated in ex-
perience. The number ~f Jewish chavlains in the theater was insuffi-
cient, Assignnent of chaplains telenging te the majer nen-liturgical-
Protestent deneminatiens nermally nccesirned ne preblem, Lutheran
and Episcepal chaplains were imperfectly distributed, Chaolains of
non-evangelical Pretestant denrminaticns ceuld have been mrre effec-—
tively assigned, Distinctive deneminatiensl specificatirn serigl
nunber designatiens are desirable. The deneninatirnal distridbutien
of field grade chaplains reflected with extrarrdinery accuracy the
actual nverall reoresentatirn ~f these faiths in the Crrps of Cheplains
in the theater,

~ RECOLL ENDATIONS
12, It is reCnmmended;

a,- That in.ancther najer mobilizatiern the nverall chaolain
vrocurenent nbjective ~f the War Devartment be set sufficlently hizh
to vrovide a ratie nf ecne chenlain tr every 850 officers and men in
rverseas theaters. - :

b, That in the avmperintnent nf corlered chaolains the sane
standards of eligibility be avplied as in the case nf white cheolains,

c. That when apolicants for crmmissions es chaplains are
members of the military service overseas, they be reouired to appear
befere a brard of chaplains and rther ~fficers cenvened at thegter
headquarters and that, if feund qualified by the Dboard, they be com-
missirned in the theater.

10




&, That vpertinent Tables of Organizatien and Allntment be
changed tn vrescribe the assignment te the headquarters commands of
rverseas theaters and army groups, and tr~ the chaplain sectinng nf
army headquarters ond crmmunicatiecns zene sectimn headquarters, in
adcitirn tr the nerrmal verseanel COMDle“ent rf such chavlain sections,
rne chaplain-at-large frr each 1,100 officers and men belenging tﬂ
subrrdinate units witheut rrganic chavlains.,

e. Thet thcre be authrrized frr each such chaplain-at-larie
the enlisted eassistance, equivment, and transorrtation nrrmally au-
tiarrized for a unit cheavlain,

f. That Table nf Organizatien vacancies for single chaplains
in nhn«nnerat*nnal medlcal installatiens and in greup and battalien
headquarters detachments, where the trtal vermencnt persennel nuwibers
less than 500, be fllled nrt earlier than one nenth befrre the
scheduled date wpen which the unit is tr becrme Averatirnal,

g&. That, where similar units have a total ~f nnre than 500
persenncl and mere than rne Table nof Orgenizatien chaplain vacancy,
enly enc such vacancy be filled prier tn 30 doys befrre the cpera-—
tirnal date,

h, That T/0 & E 7 be changed tr authrrize during eperations
itien of a third chavlain, in the grade of cavtain, in the
riers of the infantry division as vresently censtituted.

i, That T/0 & E 17 be mrdified tr ovrevide twe additional
chanlains, in the grade of captain, in the light armered division as
oresently crnstituted, end that the assignment nf c¢heplains in the
light ammored divisirn be made the subject ~f further study.

J. That T/0 and B 71 be mrdified tr~ prrvide an additirnal
chanlain, in the grade of majer, in “he headguerters of the airberne
infentry éivisinn.

k, That T/O & E 5-5105 be merdified te provide a total of
seven chavlains in the engineer soecial brigade as vresently crnsti-
tuted, , .

1. That T/0 & E 8-851 be changed tr provide an additicnal
chanlain, in the grade of captain, in the 400-bed semi-mrbile evacu—
vbirn ﬂ"SDltal

™, That T/0 & E 11-15 be changed by the attachment ~f a
chaplain in the grade of captain, te the signal battalirn.

n. That 7/0-& E 55-235 be changed te attach rne cheplain,
in the grade of captain, te the railway shep battalien.

n. That T/0 & E 8-500 be changed to add ene cheplain i
grade nf najer and rne other chavlain, ~f Jewish faith, in the grade
rf cavtain, te the hespital center.

v. That the need feor the wermanent aesianmcnt ~f a chavlain
to the fileld hersvpital, as currently vrovided by m'O - B 8-510, be
restudied, in view of the nrrmal use of this type nf medical instal-
latien,

a. That T/0 & E 55-202 be changed tr eliminate the clheovlain
from the railws, érand divisien,

r, That T/O & E 8~850 be changed to eliminate rne chaviain,
in the grade of captain, frem the general hegpital,
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s, ~That gnverning Tables ~f Organization and Equipment fer
all sevarate cembat battalirns with an aggregate strength of 625 nr
nore, not now authrrized a chaplain, be changed tn autherize the addi-
tion of a chaplain in the grade of cavtain,

t., That governing Tables nf Organization be changed tr eli-
minate chavnlains frem tank destrnyer, mechanized cavalry, arnecred
and eangineer crmbat greups,

¥0TE: The frregring recrmmendaticns (subparagraphs h te t)
are intended te include under “chaplain' the enlisted assistance,
equipment, and ftransprriatien nermally prescribed for a unit chaplain,

w. -That grverning Tables of Orzanizaticn be chonged e
avbtherize the grade nf major frr the senier chaplain of each infantyy
regiment and the senier chaplain of the infantry divisien artillery.

v. That ~ther Tables nf Orgenizatirn be studied and amended
tr porovide an approoriate ratin of chaplain majrr vacancies te chao-—
lain captain vacancies,

w, That, as a matter of prlicy, grades be allntted te
suoervigrry chaplains in air ferces and service frrces headquarters
rn the frllewing basis in rrder tr achieve appreximate parity with
the provisisng n~f Tables of Organization in the grrund forces:

(1) Suvvervisirn of eight or fewer chaplains, cne majrr;

(2) Suvervision of nine tr 49 cheplains, ~ne licutenant
cnlenel and rne majer;

(3) Supervisien of 50 rr nere chavlains, one crlenel,
one lieuvtenant colrnel, and additirnal assistants

in the grade ~f majer on the basis nf rne for cach
25 chavlains supervised in excess rf 50,

x., That in divisien tyve organizatiens, cne-third of the
chaolains be Rrman Cathrlic, thet an Episcrpalisn and a Lutheran
chaplain'be assigned te each divisien, and that rne ~f the chaplains
in each divisien be a Jewish chavlain,

v. That in anrther majer mebilizatien, as a nmatter rf ..
pelicy, Jewish chavlains censtitute a minimun nf 3.7% of the tontal
nunber rf chaplains in an nverseas theater.

z. That geverning Tables nf Organization and Allatment be
changed to autherize rne Jewish chaplain in the chavlain sectirn of
the headquarters ef each corvs, each army, each arny group, each
comranicatinong zrne section headquarters, and each overseas theater,

- aa. That as a matter of perlicy Unitarian and Uaiversalist
chavlains be assigned enly te rrganizatiecns in which there is
annrther Pretestant chaplain,

A ab, That Christian Science, Seventh Day Adventist, and
Latter Day Ssints chaolains be assigned as chanlains-at-large tr the
headquarters rf armies and comnunicaticns zrne sectirns, as available,

ac. That the specificatiern serial numbers assigned tr chap~
lains nf each denrminatien fer which svecial assignment vpeolicies are
devised be differentiated by the additirn of identifying ecne-letter
. code suffixes tr the general specification serial number (thus: 5310-C,
5310-J, 5310-L, 5310-E, 5310-U, 5310-4, 5310-35, and 5310-M),
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FOOTHOTLS TO CHAPTER 1

Py, 16 and 160, American Enterprise in Europe, On VE-Day, 979,637
persens in Communications Zone installations were being served by
783 chavlains, an average of rne chaplain per 1,123 officers and
enlisted men. In the around forces and air ferces the voroportien
was one te every 1,036 nfficers and enlisted men., A sheortage of
seven chavlains was reprrted frr the ground forces and 153 in the
service forces (Progress Fevonrt, Chavlain Section, Crmnunicatiens
Zone, 30 Avril 1945), Nr actual shortage existed in the theater
air frrces, which had already begun redevleying personnel, All
chavlain figures for the Eurnvean Theater must be regarded as at
best only apprroximately accurate; due to the uncrntrrlled person.
nel accounting procedures emoloyed in the Office nf the Theater
Chavlain, the figures in the available rennrts are mubually ir-
recencilable,

&

In applying this ratin, the oroporticnate nuber of chavlains will
be smaller in large units such as infantry regirnents and larzer in
small units such as sevarate battaliens. The ovcrall ratieo is
further affected by the fact that in certain types of installa-.
tiens, such as hogpitals, the organic chaplains serve wversmanel who
as members of tactical wnits alrcady have chavlains of their cwn,

' \

Sec par 12, TN 16-205,

Po, 36 and 38, Prncaedings, Cenference of Supervisory Chanlains,
4 and 5 April 1945, Headquarters Army Service Fnrces, Office of
the Chief ~f Chaplains,

In Februsry 1945, the ratie of cnlered chovlains te crlered trnops

in the Advance Sectinrn was 1:3750 (Letter, Office of the Chavlain,
Headquarters Advance Sectien, Cormunications Zone, Iurepean Theater

of Operations, Tnitod States Army, te the Theater Chaplein, dated

22 February 1945). Earlier, in October 1944, there were only 31. <
cnlored chavlaing in the entire Cemnunicatinns Zene, where most of

the celered treops were concentrated (Rnster of Celeored Chanlains

in the Comrmnicationg Zene, Office of the Theater Chavnlain, Head-

quarters Cemrmunications Zone, furepcen Therter of Operations,

United States Arny, datcd 22 Octndber 1944),

In 2t least rne coso, hewever, the cnlisted ren's council nf a
crleored air frrces unit, the 1519th Qf Trk 3a Avn (Sev), in a
letter to the Theater Chapvlain dated 17 April 1944, urgently re-
quested that a cnlored chavlain be assigned. ‘

Pp., 37, 38 and 45, Proccedings, Conference of Supervisnry Chao-
lains, 4 and 5 April 1945, Office of the Chicf of Cheplains, Army
Service Forces,

Letter, The Adjutant Gencrel's Office, file PR-A 201 Doran, Joha
Basil (29 Jun 44), subject "Avpnintnent as Chaplain in the Army of
the United States," dated 18 July 1944, The koverend Jehn Basil
Doran of Limerick was an Irish Zeman Cathrlic priest secking a
wartine appeintment in the Army of the United States,

P, 45, Prnceedings, Confercnce of Suvervisery Chaplains, 4 and 5

Aoril 1945, Office nf the Chief of Cravlains, Army Service Forcos,
refers to a"little confusien, varticularly in the ET0," on this

subject, The volicy is there defined thus: "Nething can qualify

the man who was not fully qualified frr anpeintnent frem civil '
life at the time ~f hig inductien nr enlistment, except wherc the

requirenents which orecluded favorable censideration are medificd
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by the previsions of current requirements." The total number nf
avolications referred te In the existing files of the Theater
Chavlain is enly 11 (exclusive of three civilian applicants), of
whom soveral were rbvinusly not qualified.

Nernally cheplains sent overseas wore under 50 years of age; where
necessary, vphysically fit chaplains up.to 56 years of age were
taken, BSome suvcrvisery chaplains in field grafdes were "elose to
60" (oo, 18 and 40, Proccedings, Confercnce of Supervisory Chap-
lains, 4 and 5 April 1945, Office nf the Chicf of Chaplains, Arny

Service Forces), ‘

he after-action revert of the Chaplain Sectirn, Eeadquartcrs XXIII
Coros, feor April 1845, repnrts a successful medified ares assilgne-
nent of chesvlains te cover seattcorcd troeps thinly sprecad over a

- large geogravhicel area,

This ratie decs nnt cenflict with the everall 1:850 ratin of chap-
lains tr nilitary versennel vreviously described es desirable for
an overscas theater. The ratie of 1:1100 here sugeested contenw
olates the faoct that suwocrvisery chavlains in these headguartcrs
will e able to vprevide some chavlain ministrations end the further
fact that seme Tables of Organization authorize chavlains for units

-with less than 850 aggrogatc.strength,

The post-war amored divigion, with 19,367 vcrsonnel, recrmmended
in Study Fe, 48, The General Brard, United Statos Forces, Zureocan
Theater, calls for only eight chavlains. The Chavplain Scction did
nrt oencur in this recemmendation, A minimum ~f ninctcon chap—
lains is required te vrovide adequate religious ceverage,

This is the unanimeus conviction of chevlains with airbrrne ex~
verience interviewed for this study.

This is alsr the recommendation rf the Ninth U, 8, Army Comander
(Lettor, Headquarters Ninth U, S, Aray, file 320.3 GIMCH, subject
"Suggested Changes in Tables nf Organization Pertaining to Chap—
lains," dated 12 July 1945), the Fiftcenth U, 8. Arny Cermander
(Tclegran, Heedquartors Fiftccnth U, S, Arny, file GNNCE, dated
23 June 1945), thc 12th Arny Grerup Crmnander (1lst Indersenent,
Headquarters 12th Amy Grouwo, 320,3/G-3, 19 July 1945), and the
Theater Chaplain (Letter, Office of tc Theater Chaplain, Head-
quarters Theater Service Torces, Eurrpcan Theater, subjcct
"Hecrrmended Changes in Chaplain Persrnnel," dated 11 December
1945), -~ Adequate crverage of Roman Cathelic patients in
cvacuaticn hnspitals was a subject of intermittent discussirn -
throughrut nperatiens rn the Continent, The difficulty was met '
by a variety ~f step-gap expedients, Civilian priests werc

hired (lst Inderscrient, Headquartcrs 12th Arny Greup, file
211/G-1, tn Letter, Headquarters Eurrpcan Thoater of Overatirns,
United States Arnmy, file AG 211 R, subject "Chaplains", dated

18 Scytenber 1944), Supervisery (i,c., ceros and division)
cheplains previded Roman Cathelic chavlainsg on call fren urnits net
yet crmnitted (p. 73, Brok V, First U, S, Army, Repert ~f Overa-
tirns, 20 Octaber 1943 tn 1 August 1944, and 1lst Indersencnt,
Headquarters First U, S, Arny, file 411/429, Catod 27 Scptember
1944, tr Letter, Hcadguarters 12th Arny Greoup, Rear, file 211/G~1,
subject "Chavlains," dated 22 Septenbor 1944), In the XIX Crros,
Renan Cathelic chomlains were vwrevided in evacuation hegpitals rn
a roster basis during the carly days of the campaign in France
(After-Actirn Reonrt, Chavlain Sectiern, Headquarters XIX Crros,
July 1944), In the Third U, S, Amy, lisiscn was neintained with
the Army Surgorn and hesoitels rcceiving oxcessive numbers of
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paticnts were furnished additicnal Reman Cathelice chawnlains eon
temperary duty for tho peried of the emcrgeney (lst Indersement,
Headquarters Third U, S. Armmy, file AG 211 22 Scot 44 GNHCH, dated
11 Octeber 1944, tn Letter, Headquarters 12th Army Grrup, Rear,
file, subjeet and date as abeve). In Nevember, 12 Renman Cathelic
chaolains were requisiticned frr attachment tr evacuatien and field
heospitals, tr be shipoved by first availablce fast water transperta-
tion (Cable, Headquarters Eurrpcen Theater of Overatinns, Unitcé
Statcs Amy, Reference EX-62616, WAR-5199, 111753A Nevember 1944),
A prepesal of the dMest Reverend Jehn C, O Hara, D,D.,, Renan Cathelic
Military Delegate, te the Chicf of Chavlains that all Reman Cathelic
chanlains in AA4A battalirns be relicved and assigned tr hospitals,
especially evacuatien hespitals, was crensidered Dy the Chief of
Chanloing and Headquarters Arny Ground Frrcos and rcjected (Letter,
Office of the Chief of Chaolains, file SPCHG 210.4 ETOUSA, dated
12 Horch 1945), In iarch 1945, Rrman Cathelic evacuation hespital
coverage was still a majer oroblen in the Ninth U, S, Amy; rrta-
ting chavlains fren ether units ~n twe wecks nf detachced service
cach oroved ne selutien, Field artillery groups and ASA Dattaliens
were the chief srurces nf these chavlains, bub cemnanding officers
frequently refused tr relesse their cheoloins for this ourpese
(After—Actirn Reperts, Headquarters Ninth U, 8, Arny, Chaolain Sec-
tirn, 1 t0 15 liarch 1945 and 16 tr 31 HMarch 1945), Tryard the cnd
oL overatirng, Crlrnel Poul X, Saver, il,C,, comander n~f a scni-
nebile cveacuaticn hespital raving beth o Protestant and Reman
Cathrlic chavlain, wrete in snnrthor cennectien te the Scventh U, S,
Arny Chaplain: "tMother (the chaplain) is transferred or remeins
with the rreanizaticn is immaterial, se long as o Cathrlic chap
lain is attachcd tr the unit, Therc is o very aeflnlte necd fﬁr a
Cathrlic chavnlain in an cvecuatien hespital, in additien te the
Protestant chaolain, lany Catherlic patients are adnitted te
cvacuaticrn hngoitals in a scoricus end critical cenditien and their
dosire tr receive the ninistraticns and crnselation of the ritos
cf thelr Dcrticulmr faith shrauld net rnly nct e denicd then, but
nade immediately available, The porfﬂrmancc_nf these rites and
sacrancnts ls moch nere inpertant ot the tine of critical illncss
than at a later nerird." (Lettor, 95th Evacuatien Hesoital, Seni-
nrbile, APO 758, subject "Chavplain * * * " gatcd 22 iarch 1945, )

In all instances where chavlains were attached pernancatly o~r ton-
porarily tr signal battalirns, the quantity ~f the werk perfericd
by then in their units indicated the desirability of such an at-

tached chaplain in the Tablc ~f Organizotiern,

All nilitary railway service cheolains intervicwed crncur.
Sec vars 104 and 127,
Sce var 49c,

In actual practice, nirst goneral hesoitals functirned with enly
twn chanlains, with the third either nrt assigncd ~r en deotached
scrvice in srne installatien where his ninistrotiens werc mnre
necessary, It is the crasensus ~f clrplains with oxverience in
goeneral hosoitels that in thesc instances where the hespital
census recaches such prrprrticrng that the werk ameng the paticnts
cannect adequately be discharged by twe chavlaing, it wruld be nerc
feasiblc ternoerarily to attach a chaolain fren ancther scurce,
Such a rcinfrrcerent would nernally be required when the nunber of
natients cxcceds 1,500,

With the crnversirn of nrn—-divisirnal conbat reginents nf the arns
and scrvices tr greups, the chovlains werc nermally essigned to
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group hecadquarters on a basis of one chaplain when the headquarters
supervised one or twe battalions and two chanlains when it super~
vised three or more., In engincer cembat groups the second chaplain
was authrrized uvon the attachment of a fourth battalion or its
equivalent. The 23% of the chavlains interviewed whe believed that
chaplains should be assigned %o group headgquarters -- a noteworthy
proportion of whom were field artillery choplains —— werc motivated
in large vart by the consideration that such assigament was thc
only feasible solution in view of the nbteining chevlain orocure-
ment problem, "

The Theater Chaplain recommends in this crnnectinen (Letter, Office
nf the Theater Chaplain, Headquarters Theater Service Forces,
Burrpean Theater, subject "Recrmmended Changes in Chavlain Person-—
nel," dated 11 Docember 1945): "The group hcadquarters is always
a very small unit and the number of attached battalions and nther
atteched units varies a groat desl, * * * Each scvarate battalien
nf 800 or merc men shruld have s chavlain attached, If a number
of these battalions arc serving under a group headquarters, the
group c¢ommander con alwnys use a scninr cheovlain as a suvervisory
chaplain in additien teo his other dutics, The assigmment of two
chavlains tr a greoup has at ne time becn satisfactory; they either
had nothing tr do or could nnrt in any way meet the needs nf the
battaliens attached to the group, It is strongly recommended that
chaplains be assigncd to battalioas ~nd nnt in group headquarters,™

- The minimum figurc of 800 is nbviecusly teo high, in view of the

ageregate strength of the commoen tymes of seoarate combat bvattalion
(an asterisk indicatecs thet current Tables of Organization av-
therize a chavlain):

Cavalry Reconnaissance Squadren, licchanized (T/0 & E 2-25) 743

Chemical Mortar Battalien (2/0 & E 3-25) 672
Enginecr Cembat Battalien (T/0 & E 5-15) 637
Tank Bottalien (Scparate) (T/0 & E 17-25) , 724
Tank Destroyer Battalien (Self-Propclled) (T/0 & E 18-25) 644
Tank Destroycr Battalion (Towed) (7/0 & E 18-35) - 760
*AAA Gun Battalion (Mebile)(T/0 ¢ E 44-15) 726

*AAn Automatic Weaoons Battalion (lebile) (T/0 & E 44-25) 801
*AAA Automatic Weaorns Battalion (Self-Prepelled)

(T/0 & E 44-75) 702
*AAA Gun Battalien (Semi-iierbile) (7/0 & E 44-115) 631
*sa4 Autemotic Teapens Battelien (Semi-linbilc)

(T/0 & E 44..125) 787
¥AAA Scarchlight Battalirn (T/0 & E 44-135) 797

Assignment of chaplains te battalicns (rather than to grouos) is
also recommended by the commanders of the Finth U, 8, Ammy (Letter,
Headquarters Ninth U, S, Army, file 320,3 GMNiCH, subject "Sug-
gested Changes in Tables of Organizatien Pertaining te Chaplains,™
dated 13 July 1945) snd the Fiftecnth V. S. Army (Telegram, Fead-
quarters Fifteeath 7, S, Army, filc CITCE, dated 23 Junc 1945),
The frrmer includes in his recomrendation, hrweover, a suoervisory
chaplain in the gradc of majrr in greuo headquarters, :

Currently field artillery battalions ronge in aggrcgatc strength
from 464 in the metrrized truck-~drawn 240 mm, hrwitzer battalion
(T/0 & E 6-95) tn 568 in tho mrterized trocter-drawn cight-inch

hewitzer battalion (T/0 & T 6-365),

P, 16, American Entcrvrise in Furrve.

&

The 69th Ordnance Group (Third V. S, army) on 5 June 1945 submittod
a recemmended revisiern of T/0 & E 9-12 in which it was vrrprsed
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N

that the greup chaplain be made a major (AGF Reprrt 1027),
similar recommendation, covering group chaplains of all branches,
wvas made by the Vinth U, 5. Army Cemmander (Letter, Headquarters
Ninth U, 8, Army, file 320.3 GNMCH, subject "Suggzested Changes in
Tables rf Organizatien Pertaining tn Chaplains," dated 13 July
1945), Establishment of a majerity fer the seninr chavlain rf an
infantry regiment is recrmmended by the Ninth Army Cemmander (in
the letter referred te abeve), the 12th Army Group Commander (1lsit

Indersement, file 320,3/G-3, 19 July 1945), and the Theater Chap-

M.

lain (Letter, Office of the Theater Chavldain, Headquarters Theater
Scrvice Frrces, Turrpean Theater, subject "Reconmcndea Changes in
Chavlain Personnel," dated 11 December 1945), The Third U, S,

Army Chavlein recemmends in Chavter 13, "Lessens Learned 2nd Con-—
clusions," After—Action Reperrt, Chaolain Sectirn, Headquartcrs
Third U. 8, Army, with reference tn vpremnticns: "The chaolains!
oromntion pregram was unsatisfectery., A critical brttlencck
oxisted with reference trn the prrmetion nf chovlains frem the:
rank of captain te majer, Cantains with three years in grade had
little or ne future cooecrtunity for vremoticn, T esverceomc this
sitvation the fellewing suggestions are offercd: a, That regi-
mental, group, and séniloer divisien artillery chavlaing be au-
therized in grade of majer: b, That infantry divisiens, crme
orising at present 15 chaplains, be alletted the follewing grades:
Onc (1) lieutenant celonel, five (5) majers, nine (9) ceptains rr
first lieutenants. ¢, Tnat armered divisions be allrtted enc (1)
licutenant enlenel, four (4) majers (ene assistont divisien
chaplain, ene in cach cembat crmmend, ecne in Mvisirn trains), and
five (B) capteins."

Scc dppendix 3, Excluding the 6th and 12th army Groups in the
theater ground frrces and the Theater Chaplain's Officc in the
scrvice frrces, the percentage nf crlrnels ameng ground feorces
chaplains was 1,02 anc rf lieutenant colenels 4,38, a total of
5-—N‘ dn the service ferces there were nn crlencls and the
licutenant crlrnels comprised enly 1,56% nf the tetal number ~f
chaplains in the Cemaunicatirns Zene., In the thesater air ferces,
1.2% of the chrolains werc cerlenels, 3,09 licutcnant crlencls, a
trtal of 4,25,

hoplaing »f ench ~f the najeor faith grrups have speeific diffi-
cultics., PFor the Rnnan Catherlic chavnlain a largce censtitucncy
rcans leng heurs in the crnfessirnal, The Jowish cheplein nust
crpe vith the wide diswersion of wersenncl of Ris faith, Othoer
crnsicerations crmolicate the nissien rf the Pretestant chaplein,
Whilc his Reman Cathrlic and Jowish crllcagues minister to ccf1~
nitec denrminatiernal greups, which arc cheracterized by a high
degrec of hemogencity end the members of which heve in additien
been tought tr cxpect the accustromed scrvices of their ovn denom—
inntien tr'be nmrde aveilable tr them in the Army, the Protosteont

chovlain is cxoceted to Do able te nrevide 2 gencral Protcstent
socrvice accevtable tr o wide varicty of deneninations, ranging
dretrinally from the fundementsalist and censcrvative groups threugh
every interncdiate stage »f religirus thrught tr liberalism and
nrdernisn, and liturgically. frem the rrdered scrvices of the his-
toric faiths tn the inferrmal enetienslisn of the highly cvangel-
istic deneminations, Eis task is furthor nadc difficult by the
fact that mrst of the denrminetirns classificd as Protestant
have nnt traditienally cmivhesized the abselutc nccessity ~f church
attcindance ns an integral vart ~f the individual's rcligirus lifec,
while thrse denrminatiens which dr emphasizce chwrch-geing are pro-
ciscly the enes which inculeate a high degree of denrminatiernal
conscimrusness in their adherents, It is likewise generally true
thot rrst Protestants attend divine scrvice less out of lnvultJ te
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the Church as an institutien than out nf regard for the persmality
or the hrniletical ability of a particular clergymen, Finally, the
eriphasis in mnst tynes nf Protestant wershiv is worn the sernen
rather than woen a fixed rrder ~f wershivp, 9ith rnly the cAmmen
deneminater of the designatimn "Protestant," witheut universally
accevted liturgical, drctrindl, or even ethical standards te which
tr appecal, and with ne autherity nther than that of his swn ver—
srnality, the average Prrtestent cheplain is thus threwn almest
entirely uoen his ewn reseurcefulness, and must cxpend in Vrevara-—
tirn brth frr his sermnnsg a@d fer his services a prepertirnctely
far grerter omrunt of tine »nd offort ner wershipper than dees a
Renan Cathelic rr Jewish chaolain, At the sane tine, he rast be
vrepared te render the full.prepertien ~f pastoral service and
crunselling implied by the 60% ~f Pretcostant religinus preference
nernally expressed by Amy persennel,

Seurce: Reeerds of the Office of the Chicf nf Chaplains, Head-
quarters Army Service Frrces.

Letter, Reman Cathelic Military Ordinariatc, Few Terk, (the iirst
Reverend John C, O'Hara, C.S.C., ) tm the Theater Chaolain, dated
17 April 1945,

As of 31 Dccerber 1944, the restors nf 48 divisirns were available
frr study. Of the 33 infantry divisiens (with a nernel comolenent
rf 15 cheolains cach), twn, mme of which was rne chavlain under—
strength, the other twe chavlains understrensth, had enly threc
Renon Cathelic chaolainsy 17 had feur, 13 had five, one (1lst) had
six, Of thé¢ throe stondard airberne infantry divisiens (with nine
cheolains cach), twr had three Remen Cathrlic chanleins, nnc had
frur, The reinfrrced airbrrne infantry divisien (10lst) had a
total ~f 12 chavlaing, nf whenm six werc Renan Cathrlic, OF the
light armered divisirns (with a nermal cempletcrient ~f ton Cnapo-—-
lains cach), ene (7th), which was cne chaploin uncerstrongth, had
enly twe Reman Cathrlic clavlains, six had three, enc (6th) had
frar, and ene {(4th), with a tetal »f 11 cheplains, had five, OF
the heavy armered divisirns, with 14 chavlains each, rac had feur
Reman Cathelic chaolains and ene (3d) had six, Of the 639 chan-
lains: reverted as vprescent for duty with those 48 divisirns, a trtal
of 200, rr 31,3%, werc Renan Cathnrlic. '

0f the chaplains interviewed, a significently lorgc (ééﬁ) ninerity,
comprising eporoximately one-third of the Protestsnt cheolains

and onc-third of the Reman Cathelic chenlains consulted, bolicved
that a Roman Cathelic chavclain sheuld undcr no circumstancos Do
assigned as the enly chaplain of a unit, ’

The report of this mission is includcd hereunder as Appondix 4,

48 of 15 iiarch 1945, enly 50 of the roquired 103 Jowish cheplains
wverc present in the théater. This figurd” rehsfitcd unchanged until
30 April 1945, when the nwaber increascd tn 67. Twe morc arrived

" during Hay (Pregress Zeports, Chanlain Section, Headquarters Com-—

munications Zenc, Zurepcan- Theater of Ooerations, Unitcd States
Army), In this conncctien, see var 1, apocndix 31,

A change in T/0 & E-100-1 to include a Jewish chaplein in eoros
headquarters is recommended by kajer Genersal A, C, Gillem, Jr.,
commanding the XIII Coros (Letter, Headquarters XIII Corps, file
320,2, subject "Value of Jewish Chaplain nn Crros Staff," deted
21 May 1945), by the 12th Army Group Cemmander (26 Indorsement,
filo 320.2/G-3, dated 24 June 1945), by the Theater Chaplain
(Lottcr, Office rf the Thestcer Chavlain, Hoadquarters Theater
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30,

37,

38,

39,

A

.

‘Service Forces, Buropeen Theater, subject: "heermmended Changes
in Chavlain Persenncl," dated 11 Decomber 1945), and by the Chief

" of Chaplains (page 20, Proceedings, Conference of Supervisery

Chanlains, 6, 7 and 8 June 1944, Office of the Chief nf Chaplains,
Army Service Forces): Gencral Gillem's letter reads, aftcr the
opening paragraph: "Our exverience hes shown that a Jowish chap-
lain's services are constantly in domand, He ministers te pcrson-~
ncl of the Jewish faith in brth divisienal ~nd non-divisional
units, It is felt thet the scrvices of a chevlain of that faith
materially assist in the cfficient eperatiecn of the Cerps Chap-
lain's sectirn and tr the complete crverage of the needs nf the
hrec prineipal rcligioug friths, Recrmmend that the governing
T/0 & E be so chrnged as to make vprovision for a Jewish chavlain,
with the rank of majrr, and for the nccessary enlisted assistant
and transvertation," The cemmanders of the Seventh U, S. Army .
(Letter, Headquarters Scventh ¥, S, army, file 4G 322-C, subject
"Zccrmmended Chonges in Table of Orgenization for Chaplains!
Coros," dated 7 July 1945), the ¥inth U, 3, Army (Letter, Food-
quarters Ninth U, S, Army, file 320,3 GNNCE, subject "Suggcsted
Changecs in Tables of Orgenization Pertaining te Chavloins," dated
13 July 1945), and thc Fifteenth U, S, army (Telegram, Headquarters
Pifteenth U, S, army, file GWHCH, datcd 23 June 1945), have recom—
mended Jowish chaplains at beth army and ceros hemdquarters,

As of 31 December 1944, the rosters of 48 divisiens (33 infantry
divisions, frur alrborne infentry divisions, and 11 armered divi-
sinrns) were availablc for study. Jewish chavlains were reveried
in five infantry divisions (feur assigncd te special tronps head-
quarters, mrne tr 2 regiment) and in ene armored Givision (assigned
to trains). *

~In the 48 divisions referred te in the vprcceding nete, of the 33
infantry divisiens (with a nrrmal cemplcement of 15 chaolains cach),
‘e (87th) hed frur Presbyterisn chaolains, twne (20th and 103a)
had four Baptist chevlains apicec, enec (30th) had five Beptist
chaplains, and rnc (75th) had five Methndist cheplains, Simi-
larly, of the 11 armered divisiens, ene (2d), with 14 cheolains,
had feur Seuthern Seotist cheplains., Of the feur ~irbernc infantry
“divisiens, one (82d) had thrce ~f its ninc chevplains Baptists., In
the 45th Infantry Divisien, brth the divisien choplein and the
assistent divisien chenleain were Discivics ~f Christ.

) )
89% of thc chavlains interviewed en this orint cencurrcd in this
orrpesal;

This was the almrst unanimeus epinien nf all the chavlains intcr-—
vicwed., In the 48 divisiens rcferrcd te in nnte 35 abeve, nine
had ne Lutheren chaplein, 21 hed rne, 11 hed twe, six had three,
and e had frur, In the semc divisiecns, 26 had ne Episcroal-
chaplain, 15 had rnc, six had twn, »nd nnc had thrce, Strangoly,
therc was nert rne Episcopal cheplain in all 11 armered divisiens,
At the seme time there were sufficient gencral service Ipiscrpal
chrplains in groups ~nd battalicns under army centrel te have mede
it prgsible to supoply cach divisien with cne Zpiscevel chaplain,

Three-~fourths of the chaplnins interviewed regarded ss urd csirable
the assignment of a Unitarisn cr Universslist chaplein te an or-
ganizatiorn where hc is the nnly revresentative of the Proatcestant
faith, ’ /

Mile several chaplains ~f the denrminaticns namcd rendered ad-—
miralle service in grrups »nd Givisiens, it is of importancc beth
hat cascs nf nen-acceptebility to the wersonncl of the unit werc
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41,

~

reorrted and thot 90ﬂ ~f the chavlains intervicwed felt that chao~
lains nf thesc denrminatinons mrught net be assigned »~s the rmly
Protostant chemlain in an ergenizetion, ™ith soeccific rcfercnce
te chopleins of the Church of Jesus Christ of Latter Day Soints
(drrmens), the cxtrarrdinery situstien enn arise where the number
nf bermen persenncl-in a divisicn whieh hes received o great
number of either filler or loss replecoments frem Uteh is suffi-
ciontly greet as tn warrent the attachment of a ilermen chaplain ot
such o level,

A typicnl instence is o Letter Order, The aAdjutent General's Office,
Har Department, file AGPO-A 210.31 (12 Feb 45), subjcct "Hrvement
Orcers, Shipment RT-359," dnted 25 Februery 1945, which lists 127
cheplains of o1l deneminetiens under the single specification serial
nunber ~f 5310, '

In this prepessl 925 of 2ll chevlains intorviewed nnd 89% ~f the
suocrvisery cheplaing whe were consultod cencurrcd., adepticn nf
this wreprsel would moke prssible the incrrperstien rf the mrdi-
ficatiens ~nd velicice rcermmended in the forcgeing persgrophs
inte Tables of Orgenization and similsr dircctives.

Strtencnt ~f Chanlain (Crlenel) Wnlter B, Zimmcrmen, Chicf, Army
Ground Frrces Liaisen Divieien, Officc of tho Chicf of Chovlains,

Heedguarters Army Scrvice Trrecs.

Sce Appendices 5 and 6 frr chorts shrwing cemplete donrminational
breakdewms, .

o Jowisk chevlain attained o grade higher than mejor,
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CHAPIER 2

pratE

TRAINING OF CHAFLAINS

13. Training in the Zone of the Interior.

a. The chief agency for the formal training of chaplains
in the ‘Zone of the Interior was the Chaplain School established in
February 1942 at Fort Benjamin Harrison, Indiana, transferred in August
of the same year to Harvard University, Cabmridege, Massachusetts, and
relocated at Fort Devens, Massachusetts, in August 1944, Fractically
all chaplains who entered the Buropean Theater during the period of
this study were graduates of the Chaplain School.

b. Other agencies for the training of chaplains in the Zone
of the Interior were post and division chaplains' schools. The value
of such schools was often greatly reduced by the high turh-over of
chaplain personnel in divisions and on posts, It is therefors note-
worthy that, of the charlains expressing an opinion, 56% stated that
they derived groat benefit from these schools. It is nevertheless
generally felt by the chaplains interviewsd that more effective utili-
zation of the potentialities of such schools could have bnen mede.

‘ ¢. Service with troops in the Zone of the Intarior is in
itsclf a very practical kind cf training for oversess service. The
length of such service should be at least six months and in the case
of chaplains destined for combat service should include participation
in at least one major field maneuver,

Q

]

hr 1 iIZ(“.

;

14. Training Literature from the Office of the Chicf of

‘ a. During 1941 and 1942 the Officc of the Chief of Gharlains
publishod a serics of mimcographed Technical Circulars for ths guidance
of charlains in various typcs of assignment,

b, Under date of 5 July 144 o now rovision of tho basic
technicel manual for chaplains, TN 16-205, "Tho Chaplain,! was publishe
ed, superseding the odition of 21 April 1941. The distribution in the
European Theator of this publication was impcrfect.3

c¢. The nced for additional tachnical menunls wes vory fre-
quently exrressed by the chapleins intervicwed., lost often rsoucsted
was a technical manuel on the basic tenots and practices of the various
dencminations and rcligions roprosented in ths Army, in which there
would be seot forth the recuirements thet csch denomination imposcs for
an adcouate ministry to its members and in which the denominetionslly-
established privilcges and limitations of the charlains of cach faith
would be clearly doscribed. Such z menual, presenting the cssential
facts in small compess would, it was gonerally folt, odd materially to
the efficiency of religious coversge and would provent neadlcss cme
barrassment for both chaplains and lay people in ths military sorvicc.
Next in order wes the dorand for manuals on the chaplain in the hospi-
tal, on counselling, end, for thoe beonefit of chaplains in.supervisory
positions, a manuzl on the work of chapleins in divisions snd higher
echeclons of command,

d. The Office of the Chief of Chaplains publishes z litho-
printed monthly circulsr letter which is distributzd to all chepleins
and to the American rcligious press. A supploment, cellad the Addenda,
is sent with the Cireuler Letter to cheplains slonc and has th> force

21




of a technical directive from the Chief of Chaplains. The Circular

letters and Addenda served a real need and were generally well re-
. . K

celved.

15. In-Theater Treining of Chapledns.

s. The amount of tlulnlns given cheplains in the theater
wes of necessity severcly iimited in most cases, particulerly in the
cese of unlts which came directiy to France snd were committed zlimost
imnediatel Sixteen orientation conferences were held under the aus—
pices of tnb Iheater Cheplein's Office at Cheltehham, England, betwneen
Novusber 1942 and Hay 1944, with an aggregate attendance of 640 chap-
lains. Designed primerily for cheplains of service forves installs
tiong, albthouzh tho quotas given the base scctions werc intended to
inelude ground and air forces chapleins zlso, the two-day conference
included lectures on Church life in Great Britein,- Bnglish ma rriage
lews, burial procedures end reports, lotters of condolence, aG‘lPL—

strative and supoly policics of the Thecter as they apulied to c 4
leins, wccomplishnient of u.D., Ch. Forim kHo. 3 in accordance with the
policies of the Thezter Chaplain, venercal disesse control, and re-
lated sucjects. The remeinder of the time was devoted to dcuomihu—
tional conferences and to informal orientation. The lecturers were
chepleins from the Thester Chaplaints Office and ofiicers from other
gbeff soctions of the JVudHUoTtUFS. 0L thio chaplains who attended,
80% regarded the coaferences cs viiuable, aithough their wporovel
wes  Preguently quolified.  For moximum effectivencss, both the scope
end the enrollment wight well have been brosdened.

oe Isoluted instences of refresher courses or unit troin-—
ing for chaplains were found.® In this connection, an impressive
number of chapleins stuted that they would have found extension
courses similer to those provided by tn@ pro-war correspondence
courses of the Officers Reserve Corps of grect value.

c. After June 1944, i effort wes made to have as large .
coporvion s possibie of tine chaplains stoticned in or pLssing
arough Fngland, with their enlisted cssistints, cttend the LwWo-Qay
schiocl in Cembridge ond London conducted by the Office of the United
Kingdun Base Section (uortermester in. connection with the semi~weekly
interuents of cesucities &t the U. S. dilitery Cenetery in anorldﬁc.
For chepleins the precticel value of this school wes almost nil.7

I
VI
)

Ti

d. A few chaplains alsc ottended the Informaticn end Edu-—
cation School in the United Kingdom and the Cite Universitzire, Paris.

€. The training literature published in the thector was
necessarily limited in guantity and scope. In addition to a series of
mincographed infcrmation sheets published ot drregular interveils dur-
ing the period under considerstion by the Office of the Theater Cliap—
loin, & few training letters ond informction circulars were woblished
by base section, corps and army chopleins,? Sume of the directives
ouslished through commond channels ot the instance of SUSLTVlburJ
choplains pertock of the nsturc of trulnlng’llcer,ture.l In the mind
of the chuplains of the thecter the wvoilable moterinl wos too limited
in quuntity, wus published tos seldom, snd came too late; disseminuation
wes often 1m)erfegt L) rogularly issued =nd periodic: Lly summcorized
revicw of directives s ifucolng the work of chaplains in the theater is
essentinl. The opportunity of givi.g more extensive training to the
cheplains of newly-crrived divisions during the iost stoges of the war
while they were being held in reserve in Frence wes incdequately utile
ized. It would huve becn adventageous for reoresentotives of the
chaplein section to observe the operitins of their counterparts in
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units already committed. Under similar circumstances in the future

an active training branch should be established in the office of the -
theater chaplain to coordinste training policies, to prepare and super-
vise the dissemination of directives and training literature for chap-
lains, 2and to plan and operate tho necessary training programs.l

CONCLUSIONS

16. a. Post and division schools for chaplains in the Zone of
the Interior might have been more effectively utilized,

b. Availeble training literature published by the Chief of
Chaplains is satisfactory, but a need for additional technical monuals
exists,

c. In-theater training of cheplains was severely limited.
The orilentation conferences at Chcltenham were valuable, but should
have been broader both in scope and enrollment. Atbendance by chap-
lains at the Quartermaster Graves Registration School in the United
Kingdom was pointless. Training litcrature published in the theater
was too limited in quantity and scope. An active training branch in
the office of the theater chaplain is desirable in any future operation.

RECGTENDATIONS
17. It is rccommended:

a. That technical menuals be prepared under the direction
of the Chief of Chaplains on the basic tenets and practices of the
various denominations reprosented in the Army, on the chaplain in the
hospital, on counselling, and on thc supervisory chaplain,

b. That in another major mobilization an active training

bronch with a chaplain of appropriate grade as chief be established
in the office of the theater chaplain in every overseas theater,

FOOTNOTES FOR CHAPTER 2

1. Initially, a minimum of four months' service in the United States,
which, deducting the time spent in Choplain School, meant approxi-
mately 75 days' service with troops for the neopliyte chaplain,
was required to establish eligibility for proceeding overseas as
a replacement., Early in 1945, under thc pressure of dire nccissity,
this requirement was suspended (p. LO, Proceedings, Conference of
Supervisory Chaplains, 4 and 5 April 1945, Office of the Chief of
Chaplains, Army Service Forces). The findings of the text repre~
sent the consensus of chaplains interviewed on this point.,

2. Particularly useful to chaplains overseas were: No. 2, The Divi-
sion Chaplain; No. 4, The Regimental Chaplain; No. 6, Murriage
and Related Subjects; No. 7, Chaplains! Equipment; No. 8, The
Chaplain in the Hospital; and No. 10, The Chaplain's Enlisted
Assistant. It is indicative of the value of such guides that 60%
of the chaplains who acknowledged receiving the circulars declared
that they rcgarded the contents as good, while only 17% described
them as fair, and 19% 2s uscless for their purpose.

3. Almost all of the chaplains who were familiar with it (78% of the
chaplains interviewed) had received their copies of TM 16-205 (5
July 1944) in the Zone of the Interior. Of this number 90% regarded
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10.

11.

12,

the publication as an improvement upon previous editions, but the
criticism was made a number of times thnt the presentation was
too general and too elementary to be of much value to experienced
chaplains.

Particularly desired by many chaplains was a "chaplains'! hand- -
book" containing all Army Regulations, War Department circulars,
and other directives of general application pertaining to the
chaplaincy. A publication of this type is reported as in pre=-
paration in the Office of the Chief of Chaplains (p. 17, Procesd—
ings, Conference of Supervisory Chaplains, 4 and 5 April 1945,
Office of the Chief of Chaplains, Amy Service Forces),

8% of the chaplains interviewed described the Circular Letters

as excellent, 27% as good, 26% as satisfactory, and 12% as of poor
quality; 10% recommended their discontinuance, and 16% proposed
the discontinuance of the Circular Letter but urged the continued
publication of the Addenda. The proportion of chaplains describ-
ing the publication as merely satisfactory or worse indicates tn
that there is felt to be considerable room for improvemente

For instance, while the 29th Infantry Division was in training
in England, the chaplains were given orientation lectures by lst
Infantry Division chaplains who were veterans of the African
and Sicilian campaigns. .

For a few chaplains, the school provided their first opportunity
to observe a military funeral. The schocl may have been appli-
cable and pertinent for chaplains whosc service was destined to
be primarily in the United Kingdom Base, but, since chaplains
could not be detailed as Graves Registration Officers in opera-
tions, it was pointless and in some instances appears to have
been actually misleading as far as service on the Continent was
concernede.

The policy of the Office of the Chief of Chaplains is thus ex=-
pressed on page 79, Proceedings, Conference of Supervisory Chap-
lains, 4 and 5 April 1945: "This office objects to chaplains
going-to any school except to the Chaplain School and, (in the
case of) those who have supervisory ability, to the (Command

and General) Staff School at (Fert) Leavenworth,™

Relatively little of this matecrial was available for examination
in connection with this study.

See Azpendix 7 for an example.

18% of the chaplains regarded the material as good, 16% as satis-
factory, 55% as inadequate, 2% as poop; 9% of the chaplains
intcrviewed professcd to be unaware of the existance of any train-
ing literature.

This proposal was indorsed by 75% of the chaplains expressing
themselves on the subject.




CHAFTER 3

ZEFLACEI ENT CF CHAFIAINS

p~—1

15, Replacament Froccdure.

a. The procedure in securing chaplain replescsments
Giifersd only in minor details from that followsd for other breanches
of the service. The chief departur: from the normsl practice
Tas the detcrmlnatlon of .the cheplain-reinforcement's essignment
by the Oifice of thc Theater Chsaplsin rsther than by the Ground
Forces Replecement System,

.
N

b. Few phascs of this study heve cvoked grezester ceriti-
cisr then the replccement of charlains., Deta for sn exhaustive
inquiry wer> unfortunstely not to bz had, but in those cases
where information was aveil-ble it was rvportod that cheplein

oplecements wors socurcd in ten days or less in 24% of ths cases,

within from cloven to thirty deys in 32% of the cases, end in
from thirty-onc to sixty days in 12% of the cesos; in thu re
maining instanccs (22%) longer periods worc requirsd,l Slmllﬂrlx
many individual chaplain replacements -rerz placed with roasonczble
promptness but others wers compclled to wait oxcessively long
periods in the reinforcement system;

c¢. Casual chaplains being processed through the Ground
Forces Replacement System often complained that throughout the
sometimes not inconsiderable periods which elapsed before they
reached their final assignment they had almost no opportunity
to practice their ministry.

d.” The basic difficulty appears to be the relatively -
small number of casual chaplains in proportion to the total number
of reinforcements being processed. An analysis of available case
histories indicates that the Office of the Theater Chaplain
habitually acted with adequate promptness in assigning chaplains
once they had been reported. A second factor was transportation;
desperately necded chaplains were frequently held in the rein-
forcement pipelins pending the accumulation of a number of other
reinforcements bound for the same next destination.

e. In future operations thess difficulties can be ob-
vigted, if a few conditions are fulfilled.

(1) Chaplaincies-at-large at army and communica-
tions zone section headquarters would provide
an immediate source of replacements for
casualtiss,

(2) All chaplain reinforcomcnts should be re-

i ccived gt a'single recinforéement center;t--
.at which a reprecsentative of the personnel
branch of the thegter chaplain's office would
be stationed, at least for such times as
reinforcements are anticipated or arriving.

(3) Since the number of chaplains proceeding to
the headquarters of any one major command at
one time is very small, the chaplain section
of the receiving major headquarters should be
authorized to call for the chaplains assigned
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to it and to convey them direcetly from. thé rein-
forcoment depot where they have bsen received to
the headguartcrs in qucstion, cither for absorption
into the pool of chaplaing-at-large or for further
formarding to a unit,

19, Transfers to and from the Theater Air Forces.

a. The number of chaplains exchenged between the theater
ground and scrvice forces and the theator air forces was rcleatively
small, consisting chiefly of air forces volunteors for paratroop
infantry duty3 cxchanged for an cguel numbcr of ground and scervice
foreos cheplains. At the time of the German break-through in December
1844, when the last evailsble rescrve of oround forces chaplains
was seriously deplcted, an effort was madc to securs the transfor of
oné hundred =ir forccs chaplains to ground =nd service forces. The
rcquest could not immediately be approved, however, and when the tide
- of the wer shortly after began again to flow in our fevor, ths im-
medinate nocessity dissppoared and the roquired reinforcoments were
reguisitioned from the United States.

b. 1In gencral, cxpericnce indicatcs that trensfers betwecn -
the theeter air forccs on the onc hand and ground and scrvice forecs
on the othoer arc unfcoasible 2xcept in a criticel emergency.

CCNCLUSICIS

20, 2. Tho rlec;mcnt of cheplains wes unsatisfactory both
from tho stendpoint of thc supervisory cheplains, who werc froquently ;
not =ble to sccurc replacements promptly, and from the stendpoint of i
the casuel chepleins, who in pessing through the replacement system ;
were in many instenccs compeslled to wait, often in idlencss, for wecks - |
ond months before finally joining their organizetions. The basic
factors in the delays noted are the relstively small number of chap- 1
lains in proportion to the totel number of reinforcoments being pro-
cessed and trensportation. Both are remedieblc,

RECCLMENTATIONS

21. It is recommendéd in future overseas operations:

]

a. That 211 chrpleins designated for o given overscas theater
¢ reeeived at a single roinforeoment depet in the th atur.

. b, That rcouisitioning major commends be =uthorized to call

for nowly arrived chepleins from thoe reinforcement depot =t which they i
are raceived Immedistely upon receipt of notification of their aveaila-
bility.

T g

s O i A i v e

PCOTKOTES TO CHAFTER 3
1. Question 12, page 2, AGF Report No. 178 (G-1 AGF Obscrvers' Check ;
Li st,) dated 25 A ugust 1944, reports with rofurvnce to the First i

. S. Army thet thore ers "a sufficient number of che plains prc-
s@nt " but that 7it is hard to got roplacoments for losses.” «--
On 27 August 1944, thc 12th Army Group roquested Headquarters
EBuropean Theeter of Operetions, U. S. Army, that "cherleins be
assigned to armiss for roassignment to corps and divisions .
within the armics as dirccted by the army commender" (Intor-office
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memorandum, G-1 to 4G, Hq. 12th Army Group, file W2G/552, sub-
ject "Assignment of Chepleins," date as ebove.) This chenge
in proccdurc both simplified and sccelorated the roplacement
end agsignment procoss.

Threo case historics, vouched for by the chaplains named, arc
hercowith offered. Similar experiencas are related of wounded
cheplains returning to the front after having been cvacuated
to 2 hospital and discharged to duty.

2. Cheplain (Captain) Norris V. Dembowitz, USA, arrivod
in Scotland on 31 Harch 1945. After spending five days in g
staging camp at Southampton he procceded to the 11lth Replecement
Depot, Dolhnime, Bolgium, end was assigned to Headquarters
Noruendy Basc Section on 25 April. Ho wes directed to procced
to the 19th Replaccment Depot and thence to Heedquertors Nor-
mandy Basc Scction, wherc he was rcassignod to the 179th Genersl
Hospitel on 3 May.

b. Chaplein (Ceptein) ¥erlin C. Frobst, USA, arrived at
the 1lth Replacement Dépot ncar Chester, Znglend, on 27 August
1$44, procceded through the 12th Revlacement Depot, ncar Salis-
bury, and the 10th Replacement Doepot, ncar Lichficld, and reached
the 16th Replacement Dopot in Frenco on 27 Scptombor. From
thore ho was sent through the 14th Replacoment Depot to the 19th
Replacement Depot at Btampes. His orders to the 29th Infentry
Division dated 10 October 1944 -ere rescinded a week later and
on 21 October he wes ordered to the 18lst Repleccment Company
at Norevillc pending further ordcrs. 8ix wocks later he was
ordered to the 4th Armored Division, to which hc procceded from
the 19th Replecement Depot via the 17th Replacement Dapot,

From thc 35th Replaccment Battelion, which he rcached on 9
December, he wes forwarded to the 4th Armored Division, where

“he reported on 15 Docembor, only to find thet the chaplain

whom he was to replacs hed been but slightly wounded and was
back on duty, thus rcendering Chaplain Probst oxcoss., 4 trange
for to thc 26th Infentry Division was cffocted end he finally
reportod to his permencnt assignment on 21 Decembor, six days
less than four months after landing in Englend,

¢c. Chaplain (Ceptain) Semuel Blinder, US4, arrived in
England by air on 7 November 1944. . On 15 November he reached
the 19th Replecement Depot in France. On 12 Deocember he was
trensforred to the 17th Replncement Derot in Belgium, thence
on 15 December to Hoadquarters Hinth U. S. 4rmy, from which he
wes assigned on 19 Jenuary 1945 to Headquarters XIX Corps.

cs of the Thistor Chaplain's Officc indicstc that thore
even such voluntecrs transforred from the thaagter air
to theater ground forces,

The fil
ere el
foreccs




CHAPTER 4

P

EFLISTED ASSISTANTS FOR UNIT CHAPLAINS

22, Basic Policy. The policy of the Var Department, oxpressed
in Tables of Organization and other directives, to provide each unit
chaplain with an enlistcd assistant with the rank of technician
fifth grade, was generally followed in the Europecan Theatcr.

23, 0S Number. Initially, chaplains' enlisted assistants had
the military occupation specialty number 534. Subscquently, this
classification was abolishcd and the Tables of Organization were changed
to specify an M0S number 405 (clerk-typist) for the chaplain's assistant.
In view of their specialized type of work, the designation of such
assistants merely as "clerk-typist" is too gencral. Thore should be
three differentiating onc-letter cods suffixes to a basic serial number
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