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A sration and p:

2. For al matters per.taiin to e stration and supply, you
will deal directl with the Generl::Staff Sections of Rear Echelon
Headquart, ers, U., S. A. F. BI, which wil be responsible for necessary
Coordination of arrangements withl'Speci Staf.f Sections and with
headquarters of lower echelons.

*

14. Staff:

In the absence of a designated co diMng6 officer, Colonel Brink
designated Lt Col C. H. Hunter, Infantry, a CO and a headquarters staff
was built up from available officers.

* *

17 .RM .1 ..ATIONS:

a. The base ca Shoild be in-a training area easi accessible
toU S Supply and hospitlzation agencies and staff officers. The trainw
ing areas =t be such that troops can be subjected to active, O contnu
rigorous field conditions permitting movement of at least one hundred es

b. Should a higher headquarters
over battalions, the personnel for such a
battalions from the United States.

be needed to exercise command
headquarters should accomap the

e. Immediate U. S. o icaton with headquarters near Echelon,
USAF-CBI and an organized system of frequent staff sits should be set up
on arrival to assure quick orientation of a unit in %e theater.

Ui CLL&Sowl vm
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72-fl'

. A combat team, regardless of size, should contain aU the
essential e nts of a long r jungle combat team n onsisting of aheadquaters, a higlyogas ed intelligence and recon ssance unit,
a piner and demolition unit, a heavy weapons vnit, and a standard rifle
ut, eg., : e cpwany, rifle platoon, r squad,

NOTE FOR STAFF

The 'ajor problems in ths project consist of:

Vov nt of troops and supplies to the base ca from which long
range training operations will be conducted*

The.organization of battalions as combat uits by distribution
of battl-hardened troops throughout,

The movement and storage of supplies of all types -into the area
from which they will be transported by air.

The preparation of the base eam and reconnaissance of training
areas.

Upon arrival of troops at the debarkation point., certain of their
ke co., training and supplypersonnel should be flown t the.base
ca to e preparations for the arrival and traiing of 'the troops.
They should be thoroughly orUentated as to xissions, tra prPr
and the pperation of the cam. Such personne. d b as follows:

TP co .der, 3bat t.alioncoad r.executive,. 1- co.,pny
com ders or second in com ., I assistant supply and mess eatper.co., I reconnaissance sergeant or officer r c., 1ea o er

., I cooks per co., 1 selected private per company

5. SUPPLY AND EACUATION,
The ba;se c= wil be prepa alng the following lines:

Separate, battalin areas.

A grup heaqu C

166-34



p a ck . ....... .. . . ... J . . .. ..W& _ .

Vi. .

AW forpa cks ared e

...

AT he use bof,,L? shouldobe copsidered as ecure sot for

h qartrsand soaepointfor saps, documetst hohr supies. .
lgspecial protection,

Zxit routes from the battalionareasto tr areas, to',permit

bathng spots*.A-klh show h area of the .base a isattached

spacebas mst existnear 't, eq e casp are a i
use th.t. igperiod.

At te.rbasth emide fequimnt sould be'warehous ed in

d o p i .*x~~
pac~ ~r a 

n ~0~n g a n d.a,

•pa.

The mvemeteofoupplesiewee tebseeaI a n h i

.r .. .. . ,'I OM d'.otoe- '41t

base ad thee atin of oned fe'thbabs' -e areatoth

M.

* hspta wllbe the. reposbiit f te h is projec
pos se o oo trasportatioexcpt that iniuse fg-or trainngpur

It is 'understod tha tthe ar corp will ,have" the. responsiblt
for the packaging and delivery of- all air supplies

Water..purifiaton and malaria control measures twbein effec
b t.f ttr

sted diatelytoimprove the-combateff y of the unit

(I Bpo asmby o c~srtlih machneguns. aut 4horie
bytZta dl99a

(2 Acloredsaoke nadeor shell to be fired -at 'rangs fromx
300 to 600 yarzds for designartionof targt oorsuprigar
craft, Inquiry to WDI) 01.

166"gtit 34
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I.The Major Problem In This ?z'oJoct.'

2.*~ QU

5. UPLY NDEWAOAIO

6.4,

10 , -AcCO .,DATIO
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Cocuson nsrahd hrgadtm atofAP un itS.

-. g. AnlEforce sopeatuppeft Ortofa
speciic oeraton ~~ter of a specific orce,

b. A defended Base f insfrom which an ZMP unit -operates
t be estabis-hed in wch task t e are up and moved out on

def-init e missions.

Me..

C, ZR unis. mut be given a speciic mision(s) after the

perfor ce of which it rn staf..ndly base.

~.Th is adcompoitionotUocsshouldbaape
to Oeh specific. mssion and set Up and t d i the base a so
time before moving ou %to at-ta.

t. .S.coibanethosare .bes o r..toosadothr
should not be imitated.

f.There must be- exbrOMly close orditon and understand4 ig
between IP for ces and air unts suppl ia p -SUpporting h gud

67 ths •operations; otherwise- the Operation wflfall or produemediocre results.

V te U.S. IRl l ni is not orgmised or equipped for heavy .
attacks Orrfor long defense of psitions.

. Th- e movement ?forcesg distant' sgtaoi missionsw:ch a et tbe' a4uces of 'tinfores is onl justiied i he
objectives.-=tamorb canot. be struck by the air. aro yqikriso i~Orfe
glider troops which return preferOably by glider 'af-ter the oper at ion.

4 iclosn'es- Diagram on atta-eking enew forces.

TABH ltter Of Comendation to Col Francis 0. Brink, frrom Brig
Gen. Frank D, rtrill, Comdg.

Pamplet: UNTITEM TTS FBE
CHIA-Ba -."INDIA

"FAR &4STERN WARFARE
COMAT WTHOS

a aa663
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-it is. de irabte that. trOops fighting in Burma given lo
range penetation training for use in operations there. Gobt in
extends over wide areas-and reqUres frequent. detachmen.t of troops fm

the a body during which tiae. they mst operate independently on deep

or long range penetration os (or ecir ling movemets),

. or problem.in tiJis project Consot

The beginn f munit tr in ovemnt, air.,4ropping and

SIom=cation. mdiately upon arriVal of troops in .the base
o q, To this end,. the ar itself Mst be prepared ahead of ti

and the combat personnel not required to:co*mplete the domaestic
g.ments.

The a*s ly of tra g staffs at least 2 weeks prior to the

a r riVA oftroops.-.

Advanc e w wt of certain troop key personnel from the deo-

barkation point b air to the base o to permit ther orientation

prior-to the arrival of troops.

The 2V2I, a nhstra n time (in conast with the 6 moths:
desrabe)0esthattring be "restricted to ctiLv it iesof

maJor iMotta Val and:thA feld tralg €onence imnediatelyr

upon arival of troops at the baseca .

* * *

"1

I,.
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yf or& & Tl5307th OI4pi4
Co site Uni(ro)($
Long Rang e Penetration Unit)
Gjo Bu m aOpn v b.Cl.Francis

0..

Exractt.

3, Prant to the provisions of paragraphs I and 2 above,

you will:

.Conuct te trA ..r of this oranizati' at suh pae

and ,in suh maner as a be directed by SEA

4. ftin re~d8on the progress Of trai- ad On!
tactical istretio including use of a ond fpence with .pecial

eqyiu tft

109 ThA M *.:Sunt-wa. a bisec

The basic plan for the tr of thin untws etablshed

aong the foljewing lines:

(a) Battalions were trained primarily to opeae as. ependent

or, semiindpndeflt long range penetration its also, with te pSiiw-
it of pera tinguder A. centralied control ofa highr go (re ntal)

hemadquarters.• ed tobataon cmmndr

(b) Trainigw as to decentrai.zd to battaof, co er,

hwetoondut and train: n nertain subjects of long pent ation-+.. h:were to .e.U .an•

and basi: tactic and tec hnque methods as specified a ten+s4. orenin

p .. Mo 'issued by the officer in carge of tr0 f* ing (ee Appendiz tC' )

Battaonsk preed ther eek .shedules ased uplthe basIC',

program anicuded the subjects in* wihteyronthi
fient. The basic weekly traini g. a was adjusted to meet the
supl situat.. on-" since trainin. subj ects. ere depe tuPon the arri . -

Vf 7pplies, for l rne, river c s e pment, .shortagei.per'se

Cs. ertain t sise requi +1r a were o b met.in At.

uts, s iar. sub units of theba.. ---- O .and. supply ni. (.appe

Long rang penetbratioi SOp's bas e oombat exerience were+

p+ racticed to include river cross flg, bivoua defense,. road halts, mshen "

'~ ant h: i= -measures, dispera with a later rendezvo.s toeect amsso

+and air supply droppinge.:. Ech indi was traied in .hei.prced +

3634
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The pamphlet Far Eastern Warfare" (attached) was used as a
special training document since it dealt primarily with tactics appropriate
for this unit.

agining was conducted along absolutely realistic line, subject-ing personnel, animals, and. equipment to severe field tests in order to
weed out the unfit and select the most practicable organization and equip,-
ment for long range penetration operations.

The .ain training problems briefly were t

(a) Adjustment of schedule to the late arrival of certain
training supplies and animals.

(b) Organization of ba ttalions and regientl headquarters from

casual officers and men during. the short training period of 10 weeks
and building them into strong compact, fighting units.

(C) High sick r'ate from recurrent malaria cases in troops from
South and. Southwest Pacific.

(d) Administrative demands on the small headquarters. training
s taff.

(e) Lack of an orga sied headquarters and a training staff
of eXPerienced officrs read to :nc!on upon arrival of troops,

(f) Need for mntain morale of troop pari these

drawn from active th"atrs.

II. SEECIAL ORGAIZAIO&DTA I ING IR T$St

Special requirements for theoperation of this long range pnetra-

tion unit called for organization and specialized traini of detachments,
in a very short period, not provided in any US Table of Organization.
These. were:t

1. Group (Regimental)..Headquarters. s4af, colete.

. Packing and Rigging Unit for .packing and riging supplies
and parachutes for air drops, and-actually dropping.

3. Flame Thrower Detachments.

no ek t. jun.Da ...

5. Air base Varehousing, Personnel and Transportation
Detachment.

6. Pack Detachments. .....

7. Six Air Liaison Unit s with combat teams,

l~4
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s. Communication Units.

9. Pioneer and Demolition Platoons.

10. -Reconnaissance Platoons.

12. The following is a summary of field activities up to 15 January
1944

Night marches by combat teams 37
Day marches by combat teams 55
Night bivouacs by combat teams 62
Day bovouacs by combat teams 46
Attdasks by combat teams 4
Ambush by combat teams 15
Battalion attacks 6
RiVer crossings 20
Dis rsal from bivouac by combat teams.22

Ai dropping to combat teams 6
Dispersal from ambush.by combat teams 13
Distance traveled by marching by each

battalion approximately - 300 Miles

**

24. Since the mission of the unit was to be <:-ne of lonr e n t
tion and its tactical direction under the itish Headquarters Special
Forces, the British ordered organization and --raining or combat to be pre-
pared generally along their lines. This was treated, however, by the officer
in charge of training as only one type of several combat operations And .tac
tieal training was conducted along American lines. Te fac that the bat-

talions might paricipate in operations- other 'than long range penetration
was anticipated, and training along the lines of a standard battalio s

to be conducted after long range penetration training whichs of couMse, was
given first priority in view of the %directed mission.

The or ganization flor kob Of the bat-talion as. directed by SA
was, .tested-in the first month of t g and is show n inAppendX tEt. .

This proved satisfacto in maneuvers again -the .Briish and has e.. flr
conf idence of the vow, t e a co aders. The opinin of one i ypala

"The Organization'of the 5307th Composite nit (Prvisonal)

allows greater flexibility than any organization have seen. it prOvides

officers and men who are mentally trained to fight in any sized group or
combination of groups. It is routine fora plateon leader to expect tohandle in action .G mortars, rocket launchers and other weapons or com-
bination of wea pons, and the men are trained so that they expect to be
able to fight in any sized group with any combination of weapons. The
training is such that platoon leaders and even NCO who are squad leaders,
can and do handle and coordinate these weapons with riflemen.

"In my opinion this results in such flexibility that a unit so
organized and so trained can be reucsflin any type of operations



tha any other unit of sicmdlar size trained along routine lines.
"Officers are trained to coor te weapons of all kinds and

platoon leaders ar therefore, muich more capable of taking over the tacti-
cal handling of a company if required. Greater initiative is developed

in officers, NCO's andmen. and they are thus able to operate in 1
groSups ef fectively,"

The only modification of this organization at the end of the.

month was to reduce the size of the Battalion Headquarters to give it

greater mobiUty and. to detach the 60 morte section from the I & R

Platoon " -both in the interests of-mbity

15, TEST OF ORGANIZAT!ON. TRA1NING AND " -... ""

The unit eng aged iia 10-day exesse with. the British troops,

operating against a battle-experiened- brigade. Although the, headquarters
and battalons were not filly eqaipped or t ed-.. the mnamver proved

extreme y valuable not only as a trainingesu buae.. but as a test of the
organization adequipmentthen avilable. The-success of the unt

against the British ufi atlyicreasedhe mole particularly sie

this was General Wingate's original 77th Brigade which entered Burma in

1943. As a result of recorimendations called for fro .the regimental staff

and all cennanders, fi decisions were m, e on the organization and

equipment as given in Appendix Ft .

16., The morale of this uit is high and based primarily on the confi-

denece of each officer and man in his own knowledgefof his .own ability to

fight and confidence in the abilty of ether units than his own. Their

possession of the most modern weapons and equpmen s an additioal fac-

tor. The arrival of a comander-in J4way served to raise the morale of

the un-it sti higher. Brigadier General.-errill relieved Lt- Cel l nter

of Ceo d of the wit shortly-before the unit-moved to Burm., Lt-Col H, ter
beoming-executive officer. To &~te the- origanzation has been operating
successfully in conjunction with the Cnese. in. Northern Bu

* *

17fe. M -'Q.MW.,,AIN

I. It is- desirable that such units receive prelimn o
ra~e .penetration tra in the.United States before r a Such

training is absolutely essential if the unit is to maintain itself as a

fighting * team for several months of independent or semimindependent opera-

tion. The unit should be capable of quickly a-opting various formations
for combat to i elM il et .V t met var-ious missions.. These should
be capable of forming two and three s er combat teams with appropriate

eeents of each: and capable of reassembling quickly in a no I formation.

Combat teams should be organized as to permit the e -sy formation of smaler

h. A minimu of fif~een weeks-.should be available for complete

LPtrainn of a unit. a .lreed for such a mision; six 'months

is better. 163
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Long RnePenetration- Unit)
for Bur Opns by% Col.Francis
0. Brink

Extraat: t

*Tim

0BI 4April 4

72maT.I
72--V

* *

5. Pursuant to the provisons of paragraphs .1 and 2 above,

yon will:.1

r e

are. requaird
Render to. this Headqartrs ih other reports as

f or the 4"inLtation Of U. S. For-e.

to Rear Echolon Headqarters, US -031, petosausf

t. aiin

V
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su rmary of Or & Tng 5307th
Conposite Uit (Pr) (U S
Lon g Range Penetration Unit)
for Burma Opns by Col Francis
G0 Brink

^n i 4 April

70-V
72-V,

Exrac t:

* * * .i

".N

NOTE FORSTAF (1Oct43)

A 10 weeks training schedule is attached o th sts the train
subjectsbased on. such infor n which is av bs on the present
state of trainn of the troops.- This schedule wi l be odi fi after

$cnsul"ation with troop connders it their u.ts have received co
:siderable training on any par-ticular subject o lack-trai in
qne not listed:

JunZgle, nountains,. padS., open ounry rivers, ats .and ws

str eams are. available imrmediatl n adjacent to the basec , h
jungle0is ext r emey. nein. spots.and permisV intalctng

st r eant and swamp ocrossings, and action of patrols amb us.hes.i

Crtain.t tempo combat range r ncsaryfrqikfr *

rocket. launchetr, a Pnd grenade t raining,.",o

g1 round map are de$ bice:for, t helseofbatta !ona and

company cormadrs to make quick achecksontekwldefthi
juni=or officaers and non-co-* esioned officers. on mnr tactics

*
*

Ac
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-SmayOf Qrgn&Tng50t Ap4
Co ste Uit. Prow)(US

Long Range.Penetration Undit

G. Brink

3,Pursuant to -the provisions of paragraphs 2. and 2 aboivei

~,Alloaeand asgn ecrut en of, the organization
in ccodane, wdth TIEo teiniiddu nits and recpire-m

will b direte-d by§Q

17,M-.Q0%I DATISt

A. There should-be a stocking of indvidal and oraato
equipament In the Theater prior to 'the arival. of the -unit so-



s ry of Orgn Tng 5307th
Coxpos it e Unit (P-ray) (

Lorig Rane Penetration Unit)
for Bar a Opn by Col Fraci
G . Brink.

4 April

72-.

i sracts

JU -% *

The fol4ovwing mtor eqaat, isdesirable Tor * " by

trawim Persel Aduring the t pariodt
3 0 &. Oars. •v

2 lL/$on T .r"t•xekt:

*v

m al--

*
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Cotpostte tO(rey (Ui5

for Thi k Col tPnci

Aspecial at naoffier facquainted ith both the Oper"atiOnf Ar
ad ceMO~at±Ofl9 radiO aldbe azmemberoftht"o

sta&f.gis prWincpaldttswill be tocek vrtheoperIM-Ion Ofad

reioa t bth se arbadti and und"tewgU.niadlCX) atienr

e shouldassist nthe tra o ar o sgnl 5 nelwhc
d ay Msh uld ad-viseccthe s tIa-a-,of- radto

tr .s&n snd wea ad code or ci or fas"fages.
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StarMry of Orgn,&.Trig 5307th.
(}o.siteunit (Prey (i

Long Range. PenetrationUnt
for Surma Oprsb GlEanois
G.' Brink

4 April44031

.4VN
724 l

Ethcract

.I

NOTE FO STAF ( ~t43)
70 . AIR.

Arlx-,iaisLeo n rupsare to organized as foflows--t

air officer, either pilot or, navigator.

I non-cofissiond officer.

Sufficient radio operators to operate a .seto

3 enlsted Man as mee leaders ar general assistants.

Init iafly, by November let, 1"."4 Such teins shoud je org anized with
the eventual orgaization of 9 t to operate wLth 4ohuiA s aid one
groupat the air base, These 0.:teams should be red3 by the tim the
troops arrie*

Groups with the colums s be capable of tran ing col
supply, requrement s§, requests f air suppor, i i the dppi
areas and guidane of' aircraft bt -air .troun.d'viec~mnctost
dropping areas and to air target, To this end, theymast be hghl
proficient in the operation of types of panelsioke signal
and radios.,

* *

16634-
99gU'

AV-

*



of orgn & Tij .3O'lthi OCS AZiX4
Coipvosite Unit (We)(
Long Range. PentrtnUi)
for'. &Bra %npa b4y C'0l Frvanca

72owf

xt ra- C. t- i

lVJy In this projec t consists soldly -of: air and animal.t
e~rte with the IjWo 1ise of portao 8 or W OOkas. R Jring aft,

to at as pack ansms mot be- av*odd Ewmcuatton-of wounde v'sf1be
t~ ir Drig the tann per~od, s*opplie ar to be delivered to.

t r so e a area~b W the SOS. A a trit rea o airdopn
anrd recovery of supplie should comece within tiefitwek Al

OIMl smasntation wst be tesd early. Upon the arrival o
oak unsoW be seant (again as a tra mine aSuro). to0 the. $5 M wareo~
bos_ wit reo t,. e roe ansibflity for- Sply to. the ca:

cea, oeer est at srst with the SWS and the. movemt A-of Odp~u.
ple h asO csu ksr 'pack units wviU- beonl y f or trati pa sea

Pack a o units for celwtns should be-organisd in the
first, wev 2k. D*ot 4 of standard toas for -delver ts be

tet ,4oe or. or rephents -for ;novw r it of s.npplvaswo
uatknotwound 1 ift upn' TI uetaf.
s ddrpeatnim a specifiled assort of onMUs
ibEeawhn a calld for is dosiA.4.63U to- smiw y"

r-*s *f", * *s-
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