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e l, INTRODUCTION,--~This paper mskee no effort to

define leadership, nor to deal with the many mechanical
duties of the lesder in combat., 1Its purpose 1s, rether,
to explore the subject of psychology snd morale =s it
affects the leader., Historicsl examples and references to
our own offlcisl texts as well as to opinlons of accepted
suthorities are used to support the concluslions drewn,

2o CHARACTERISTICS OF THE LEADER,-- TR 10-5, par,

3 e, states in part as follows; "Leadershlp involves possess-
lon of professional qualificaetions and those personal
characteristics which inspire confidence and loyslty",
Anong the personal characteristice is cited, "knowledge
of humen neture", Par, 15, FSR states:

"The commander must know from personel contact the
mental morsl and physicel state of his troops,!
The leader, then, in addition to being quelified professional-
1y must be a practical psychologist,

3. PEACE TIME TRAINING,--It is unfortunate thet in

our peace time training we are unable to simulate the
psychological effectes of battle. The fact remains, however,
that we cannot, As & result we are prone to dlsregard
psychology and 1limit ourselvee to the inculcatsdh-n and
study of the mathematicsl aspects of combat. (1) We lose
sight of the fact that the infantry lggdér desls with
individuale who possess all of the roibies and instincte
thet are men's. 8. T. 266, Chapter I, Par, 1, has the follow-
i iﬁg't; say in this connection:
It hae beén wisely sald that the tactics ofvinrantry

are based on nature and human nature, not on mechsnics or
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geometrical perfection,”

In spite of that we sccept as fact in peace time
training thet tenesclty in defense and eggressiveness
in the attack are natural and thet control, although
difficult, 1s not impossible., Even an unimaginetive
visualization of combat will show that such assumptions
are erroneous, (2) Once the meneuver is ended end
the action 1s begun control will be lmpossible for all but
the squad leader snd even he msy be able to control only

those two or three men in his immediste vicinity., In com-

bat the individual feels that death is in the air, invisible,

and that his contest is with fate rather than with men, At
such time, when morgl pressure 1s at a2 maximum and control
at a minimum he must go forward in attsck or stend to his
post in defense in the face of hls instinctive urge to

fly.

II. MORALE
4, IMPORTANCE OF MORALE.--What 1s 1t that forces

the individusl forward in attack and holds him to hig posgi-
tlon in defense. The answer may be found in paragrasph 47,
FSR, which states:

"Infantry fighting power rests upon a basis of morsle,
Superior morale furnishes the impulse that carries the in-
fantry forward in attack and the staying power that holds
1t in positions in defense." S L -~
In support of this same theory General Foch once salds

"Victory in combst 1s a purely moral result and
theories of war baesed upon methematical conceptions are en-
tirely wrbng.' (3)
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These quotatlons, it may be thought, are over-
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statuments for the purpose of empbasie and ae such should
be accepted with a grain of salt, Or, on the other hand,
perhaps you will acoept them on falth slone szt their face
velue, Nelther course is necessary. We mey'go to history

where we may find the basls for then,

III., HISTORICAL EXANPLES
5, ANCIENT COMBAT-CANNAE, (Diagrsmmatic Sketch No.

1) ,-=The first example selected is thet militsry classic,
the battle of Cannse, in which a Carthaginiasn Army led by
Hannibal defeated a Romsn Army of twice its number. (4)
The Romans formed for battle in o deep wedge with the smaller
point toward the enemy. Hannibals forces formed in a wide
shallow line which was slightly greater in depth on the
wings. As the Romaong advanced the Carthaginian center
broke as Hannibal had warned his troops it would. The
Carthaginian wings, however, moved forward, effecting a
double snvelopment of the Roman mass. The Carthaginian
center was reformed and returned to battle and an extension
of the envelopment resulted in the Romems being surrounded
and routed with tremendous loses,

6. DISCUSSION,--The author of one of the meny
studies of this battle says: "Hannlbals tactics were brilliant
but simple.," (5) The simplicity of the plan is apparent but
as to 1ts brilliance there may be some question, A double
envelopment 1s at best a dangerous undertsking. A double
envelopment of a superior force seems sulcidal, To what
factor, then, cen we attribute this brilliant victory? The
answer 1s to be found in 8, T, 266, Chap, 6, paragreph 27,

§
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"This form of attack (the double envelopment) requlres
far greater superiority in at least one of severasl factors:
morsle, numbers, auxiliary arms, moblliity or terrain,®

Obviously, Hannibals superiority lay in his correct
evaluation of the psychologlcal factors involved and in his
willingness to risk & decision on that evaluation, (6)

In 21l factors other than morale the Carthaginians were
inferior or only slightly superior, In the words of General
Foch the viectory was "purely a moral result," The direction
of the attack was not the secret. The Roman maniple was

the most flexible orgsnization ever devised, It could face
in gny direction to fight, Each Roman could be faced by
only one Carthaginian at a time and,had they stood and
fought ,the battle could have ended only in defeat for
Hannlibal. The moral pressure resulting from the sudden
change of successful attack into defense on flanks and

rear was too much to withsteand,

3
7. MODERN COMBAT, (#6th Germsn Reserve Infantry

(Maps 2 and»S).--Modern combat will also support FSR con-
cerning the importance of morale, The example selected
occurred during the German offensive agalnst Verdun in
Maroch, 101&, (See Map No. 2.,) The lst Battalion, 5fth
Reserve German Infantry was attacking south toward Forges

on March 16, 191%? The 4th Company was the left assault
company. On the left of the battalion was the 24 Battalion
61st Reserve Infentry. The lst Battalion advanced to a line
Aidﬁg”forgel Brook and was held up by fire from the east.
The 24 Battslion 61st Infantry was held up at the road

junction north of Forges by fire from the town., Sergeant
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.;1;ﬁlfhree'men, wes on the right of and sliéhtly'
separated from the 4th Company., A few frukt trees afforded
him conceslment from the direction of Forges. He observed
that the machine-gun fire which was directed at the 4th
Company was coming from the group of houses southwest of
Forges and decided to infiltrate forward and take the gun
from the rear. He informed his men of this nlen and the
patrol rushed forward to the stream, Fording the icy stream
they crawled forward past the house and reached the rsar
unobserved, They then threw grenades and rushed the house,
Theilr attack surprised end captured 20 frenchnmen,

Sergeant Glodecke and his patrol taking thelr prisoners
with them then sdvanced to Forges where they csptured in turn
groups of 18 and 130 prisoners, The results of their actions
enabled both the 1st Battalion,édih Infantry end the 2d Bat-
tallion 518t Infentry to advance,

Let us digress for a moment and suppose that thisg is
a peace time meneuver instead of war, As a battslion or
company commander defending Forges you are informed that a
patrol of four men has succeeded in infiltraeting through
the line, What would your reaction be? It 1s unlikely that
it would be stronger than a feeling of amused in difference,
Yet, in actusl combat, four men not only turned a poselble
costly defeat into cheap victory for two battalions but in
doing so csptured 42 times their own number in prisoners,

The basls for this military mirascle was morale, Withe

- out superior morele it 1 lnconceivable that a small group

would undertake such a dsngerous mission on its own initistive,

On the other hand, the french were demoralized by the sudden
change in the trend of the action and fell an easy prey io

a foe with superior morale,
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8e DISCUSSION.--Although wldely seperated by time
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similarity between the two examples discussed. Both
actious were based upon plans which, from a purely
mechanical point of view, were unsound. At Cannae,
Hannibal made a double envelopment of a vastly super-
lor force. At Forges, Sgt. Glodequ and his patrol of
three men attacked superior forces while hampered with
prisoners who outnumbered them 5 to ls Neither solution
would be satisfactory in a fileld or map exercise. In
war, both were rewarded by marked success.

A close scrutiny of military history will reveal
that many of the most declsive tactical victories of
history were based upon plans that we consider unsound.
The number of tactlcally unsound plans used with suc-
cess by the great and near great leaders of history is,
to say the least, astonishing. There is one factor,
however, which 1s generally common to those plans. 1In
almost every case success can be traced to a correct
evaluation of the psychologiéal factors involved. 1In
that masterﬁiece, Cannee, Hannibal used the known wesak
morale of the troops in his center to his advantage.
The Roman demoralization due to being attacked in |
flank was greater than 1f they had not gained initial
success in the center. At Marathon the withdrawal of
the center was intentional anq the result the same.

§ A mathematical formula for success 1ln war can
1 ' no more be found than can one for success in art,
The sculptor and the leader of troops both must have
a sound gfoundwork in the use of their respective
tools. Only the hack stops once that groundwork has been
acquired. The true artist must delve into the realm of

the intahéibievthat lies beyond.
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IV, CONCLUSIONS

wuBhe conclusions.thet mey.be.drewn from this study = o=
ere few in number but of great importence to the leaders of
&ll unitse,

l, The leader, in hie etudy of the methemeticeal
and geometrical aspects of combat, must bear in mind that
always he must desl with nmen,

é. Al) tactles are based ultimately upon psychologicel
factors,

3 The critical test for‘a tactical plen 1s, "will
1t result in the greatest possible demorelizing effect on
the enemy and the least possible on my own troops,!

4, Historical solutions are inapplicable and often
misleading unless the psychological factor is evaluated,

5, The leader must know the status of morale in his

unit in order correctly to assign missions and mske plans,
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