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SUBJECT: Rifle Sguad Organization
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FROBIEM., To determine the optimum organization of the rifle
squad for maximum control in combat.

ASSUMPTIONS,
a. The mission of the rifie squad will not change.

b. The minimom effective stremgih of the squed is six men and /7
8 leader. In combat, an attrition rate of 25 per cent -

can be expected. The squad, therefore, should be 7
- authorized ten men, ’

"¢+ GCurrent manpower and materiel resources can provide the

additional personnel and equipment for reorganization.
FACTS BEARING ON THE PROBLEM.

a, The mizsion of the rifle squad, as a part of the platoon,
is to'close with and destroy or capture the enemy through
fire, maneuver, and close combat. (1:3)

bes Control is the exercise of authority by a leader to insure
the accomplishment of a mission according to plans, orders,
and established prineiples. (8:5) It is the leader's
greatest problem. (12:38)

ce The rifle squad must possess firepower, staying power, flexe
ibility, and control. (1:14 and 4:D-5) The 5&&&5@%?%123
of the squad Is a function of firepower and sustention;
the ﬁ&%&ﬂﬁgf & function of control. (2:29)

d. Centrol in a unit is affected by the following factors: the
mission, unity of command, delegation of authority, and
span of control. (Annex C)

e. The essence of control in the squad is communication. (1:19)
fo There are three types of line organizations.

(1) The unstruectured organization has a fixed strength and
~ no subordinate elements., (4:E-6)

(2) The semi-structured organization has a fixed strength
ard two or more subordinate elements in which the
gtrengths may vary. (4:E-6)

(3) The structured organization has & fixed stremgth and
two or more subordinate elements in which the strengths
do not vary. {4:E-6)

DISCUSSION,

a. The rifle squad must be able to divide itself rapidly into
two separate teams, the fire support and maneuver elements.
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6.

The two teams must be interchangeable, and each must be
able to engage in close combat. The unstructured squed
does not adequately provide for subdivision. Interchange-
ability is lacking in the semi-structured squad. The
structured squad, however, has two permanent and equal
teams, each of which can perform fire support, maneuver,
or close combat missions. (Annexes 4 and D)

b. The assumed size of ths squad exceeds the number of men
which can be controlled by one leader, Either the lesader
must be authorized an assistant or the squad must be
subdivided. (Annexes C and E)

¢. Unity of command is violated in the unstructured and semi-
structured squads. It 1s observed in the struectured
organization. (Annexes A and E)

d. In the unstruetured and seml-structured squads, the assistant
squad leader amd the fire team leader are not given the
authority to function properly. In the structured squad,
the fire team leader is responsible to the squad leader
for the performance of his team., He hes the requisite
power. (Annex E)

e¢. The squad needs radios for intra-squaed communicstion, The
current squad has none., In the proposed organizationm,
the squad leader has a receiver-transmitter and the fire
team leader, a receiver. (Annexes A, B, and D)
CONCLUSIONS,

a. The unstructured squad is unsatisfactory because its capa-
bility to execute fire and mansuver is limifed.

be The semi-structured squad, the ROAD squad, is not acceptabls.
The flexibility imposed upon it increases the leaderts
control problem. It violates unity of command and dele-
gation of authority. Its fire teams are not squal.

c. The structured squad affords maximum control.

d. The fire team is the basic element for close combat. It
consists of a fighting leader and four men.

¢, The rifle squad is the basic element for maneuver. It is
the smallest combat unit capable of executing fire and
manpeuver. The primary function of the squad leader is
to control his two fire teams.

ACTION RECOMMERDED.

a. That the conclusions stated above be approved.

b. That the attached Proposed Rifle Squad Organization (Adnnex 4)

o /m%@

LAWRENCE M. GRANT, JRH.
Captain, Infantry

-



ANNEXES: A - Proposed Rifle Squad Organization
: B - ROAD Rifle Squed
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Annex A =~ Proposed Rifle Squad Organization

1. Organization and Equipment.

1 SSG Squad Leader 11B40 Note 1
2 SGT Fire Team leader 11840 Note 2
2 Sp4 futomatic Rifleman 11B20
2 Sph Grenadier 11B20
4 Pfe Rifleman 11B10

Note 1: Equipped with Radio Set AN/FRT-/ and AN/FRR-9,
Note 2: Equipped with Radio Receiver AN/FRE~9 only.

2. Schematic Crganization.,

Squad Leader
Fire Team leader Fire Team leader
Automatic Rifleman Automatic Rifleman
Grenadier Grenadier
Riflemen (2) Riflemen (2)
3. Misgsion.
a. The basic combat mission of the rifle squad is to close with

b.

Ce

and destroy or capture the enemy by means of fire and
maneuver, fire and movement, and close combat or to repel
his assault by fire and close combat.

The squad is the basic element of maneuver, the smallest
combat unit capable of employing fire and maneuver.

(1) A leader and two fire teams make up the squad. It is
augmented by attaching to it an additional fire team,
a machine gun team, or an anti-tank team, The total
number of subordinate elements, organic and attached,
should never exceed five.

(2) Normally, the squad operates as part of the platoon. It
may, however, be given limited, semi-independent mis-
sions such as occupying combat outposts or patrolling.

The fire team is the basic element for close combat.

(1) The fire team, shown above, is a permanent organization,
an integral part of the rifle squad. It can function
effectively at a reduced strength of three men.

(2) The fire team maneuvers against and assaults enemy for-
ces, or it supports by fire another maneuver unit.
It must be prepared to change rapidly from one role
to the other as required by the situation,

(3) While the fire team is usually employed as a part of the
squad, it may be used for limited, semi-independent
missions such as local or march security or recom~:. .
nalssance patrols. When it is employed separately,
the fire team mmst be augmented with communications
personnel and equipment.
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CONTINUATION OF ANNEX A
4. GControl.

&. The squad leader is responsible for the discipline, training,
welfare, control, and tactical employment of his squad and
for the combat readiness of its equipment. He controls
the squad through the team leaders.

b. The fire team leader leads the fire team. He is a fighting
leader, responsible to the squad leader for the discip-
line, training, welfare, control, and tactical employment
of his team and for the maintenence of its equipment. He
exercises control through direct communication and per-
sonal contact with his men.

5. Flexibility. The rifle squad adapts itself to changing condi-
tions by grouping permanently orgenized teams under one leader

rather than by internally reorganizing the individual members
of the squad.
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Annex B -- ROAD Rifle Squad

1. Extract, TOE 7=-47G. (3:153)

1 SSG Squad Ileader 11B40 Note 1
2 SGT Fire Team leader 11B40
2 Sps Automatic Rifleman 11B20
2 Spd Grenadier 11B20
3 Pfe Rifleman 11BiC

Note 1: The squad leader is equipped with the Radio Set
AN/PRC-6. It is employed on the platoon radio net.

2, Schematic Organization. (1:4)

Squad Leader
Fire Team leader Fire Tean Lesder
Antomatic Rifleman Automatic Rifleman
Grenadier Grenadier
Rifleman Rifleman

Rifleman
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Annex C —— Basic Considerstions.

1.

2.

3.

be

General. An organization is a group of individuals whose pur-
pose is the accomplishment of & common mission. (7:1)

Unity of Command. One man must be responsible for the organi-
zation and insure the success of its operation. The net
result of having one lsader at each operating echelon is
that each man knows to whom he reports and each leader knows
for whom he is responsible. (7:3?

Delegation of Aunthority. A leader is always totally responsible
for his organization and its performance, but he can hold his
subordinate leaders responsible to him for the performence or
supervision of portions of the overall mission. To be effec-
tive, these subordinate leaders must be given the right to
make decisions and the power to take action on matters for
which they have been given responsibility. (7:9-11)

Span of Control. The number of men which one leader can effec-
tively conirol varies with the experience of the leader, the
training of the subordinates, the complexity of the mission,
the environment in which the action must be performed, and
the distance over which orders must be transmitted, (7:3-8)

a. Ons leader can control only seven men under ideal conditions
in the field. (11:27)

b. Under combat conditions, one leader ¢an control seven men
%gri?g daylight and five during the hours of darkness.
$3

¢+ A fighting leader, one who adds his own fires to those of
his men while exercising control over them, can control
only four other men in combatl -~ two on either side.

{9:2-3)
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Anrex D ~- Mission of the Rifle Squad

l. "A rifle equad is the smallest combat unit under one leader which
can be employed tactically -- to utilize within itself a base
of fire force and a maneuver force to gain an objective,.®
(10:1-8) Onee the objective is reached, the squad must engage
and defeat the enemy in close combat. (2:21)

a. The aquad must be able to divide itself into two teams —— one
for fire support and one for maneuver —— with a minimum of
delay. During their movement to the objective, the teams
may be required to exchange missions. One, or both, of
them will conduct the assault. (1:230—2315

(1) To permit complete interchangeability, the fire support
end maneuver elements should be identical. (9:36)

(2) To reduce reaction time, eliminate reorganization under
pressure, and facilitate teamwork within the elements,
they shguld be permanently constituted. (5:54 and
10:I-18

b. In the execution of fire and maneuver, the elements of the
squad may be out of visusl and voice contact with each
other. An electrical means of intra-squad communication
would allow the squad leader to transmit orders to his
element leaders without delay and without unnecessarily
exposing himself to enemy observation and fire,

2. The unstructured squad (the nine-man squad used during the Korean
Conflict is an example) contains no subordinate elements., The
formation of fire support and maneuver elements would involve
& major recrganization, resulting in delay and possible
confusion. (9:18)

3. The ROAD squad (Annex B) is a semi-structured organization because
the composition of its fire teams can be altered. (1:4) If
the teams are reorganized, delay and confusion could result.
The effectiveness of the fire teams would also be reduced.
(1:230) In the "standard" configuration, the teams are not
identical; thus, they are not completely interchangeable.

4s The structured squad (Annex A) meets all of the requirements
mentioned above. The radio receiver with the fire team leaders
provides the squad leader with one-way communication with his
element leaders.,
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Annex E -~ Span of Control, Unity of Command, and Delegation of

1.

2.

3.

Authority

Span of Control. War, unlike the proverbial ball game, is not
called because of darkness. It contimzes into the night.
Therefore, the number of men for which one leader is to be
held responsible should be limited to that number which he
can effectively control in the dark —- specifically, five.
(Annex C) Since the squad requires ten men to sustain it-
gelf and to generate sufficient firepower, 1t must elther
be subdivided or its leader must be suthorized an assistant.

The Unsiructured Squad.

a. Theoretically, it is possible for two men to control eight
others. In the pre-1954 squad, the squad leader main-
tained a direct relationship with each of his men. The
assistant squad leader inherited those pesonnel whom
the squad leader could not supervise. (9:18)

b. The assistant leader concept failed because it vioclated
unity of command. The squad leader ran the squad while
his assistant checked internsl details such as camouflage,
dispersion, loesl security, and execution of orders.
Although their areas of interest differed, the men whom
they supervised were the same. The squad, in effect, bad
two heads. As a result, the assistant leader became an
over-paid rifleman. (10:C-6)

The Semi-structured Squad.

a. The ROAD squad (Annex B) can be controlled by the squad
leader if he uses his fire team leaders,

b. Unity of command does not exist in the current squad. The
fire team leaders are excluded from the chain of command.
(1:5) The squad leader is permitted to bypass the team
leader at any time. (1:231) As in the unstructured
aquad, the soldiers work for two masters.

¢+ Ths fire team leaders do not possess the authority that
they need to perform effectively. Their exclusion from
the chain of command deprives them of all the rights and
povers of leadership.

The Structured Squad.

a. In the proposed rifle squed (Annex A), the squad leader con-
trols two fire team leaders., The team leaders, who are
Fighting leaders, are responsible for four men each.

(1) The employment of a fighting leader in the fire team
is the most economical utilization of personnel
resources, 1t provides the same on-line fighting
strength as one leader and five subordinetes while
while it reduces the size of the team by one man.

(2) The fighter-leader concept also provides for a logical
sequence of individual advancement. A soldier is
promoted from fighter to fighter~leader to leader.
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CONTINUATION OF ANNEX E

b. Every soldier is a member of a permanently organized fire
team which is an integral part of the squad. Each man
works for his team leader, who, in turn, works for the
squad leader.

¢. The team leaders lead their teams. They are responsible to

the squad leader for all that their teams do or fail %o
do.
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