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7 Februsry 1955
The subject for this monograph did not soms in a svdden flash of
.) in‘sight; ag has heen experilenced Yy many suthors. Hather, thisz all
came abiut during a seven month period when I was serving as an ine
structor in the mountain camp of the Hanger Depariment, The Infantry

School, This wonograph, thersfors, iz respectfulilr dedioated lo those

we of bhelr mistakes,

unraned students of the Hanpger vourse who, beom

in the snow and rain; and thersby gave birdth to the ddeas thet form the

subjest of this paper.
The point of view sxpressed in this papsr iz thab of the auwbher —-

not necessarily that of The Infantry School or the Depariment ol the

Army.
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Almogt everyone is familiar with ths nld parlior game that starts

with ene parson whispering a message into the ear of the parson next

to him. The second persen, in turn, whispers the sars negsage to his
nedghbor, and so on, until finally the Lash person ressives the message

£

and recites it aloud to the greup. The object being to show how guichly

oy

stories can become distorited when passed from one ta another,

]

A wnit moving in colwmn formaiion is in somewhat Lhs same sil-

tion as are the participamts in our parior gawe. The commander of ihe
column may have in mind a simple and logieal sequence of sgvents thal he
intends to follow. Bul when this saguence is transmitisd Lo the column
in the form of orders he may find that the resulls sbliained thersfrom
may be somewhat different than planned, In many casss, the variance
hetween the commander's orders and the wnit!s actions can be so greab
as to cause the failure of the mission.

It is the intent of this monograrh to show hew 1% is possible
for a wit of company size or lower to radically depiete, or lossz com-
vletely, ite combat effectiveness through improper control and coord-
ination while moving in a eolumn formation. Sinee 2 company or pla~
toon very seldom uses the column formation in an actuval aszanity any
reduetion in combat effectiveness while still moving 1o coluwmn can
nornally be assumed as having ocourrsd pricr fo emgagement in ciose
comibat. For a mnit 0 Inse its fighting potential before 1% has even
engared the enesy on ihe oblective is to jeopardize the mission for no
reazzon-= and forms a foundation for this monograph.

It was ned undil I had besn comrissioned almost five years thab
I finally realized how important it was for a small unibt Yo have cone
trel ofy and coordination within, its column movermends if it was o
grerube itz mission in the most effective mammer. The full realization
did nod dawn on me unbil after I had returned from Xorea and was sérving
2% an inﬁtrﬂctor-in the Ranger Department of The Iofantoy Sehwoli Thers,
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Hle waleing as an observer with the students on theiy patrol mission
aw confusion and disorder ocemr time and again in the patrel ool

and this in a training stiust ion, where the only Langible en~

ere the weather and terrain. Uoually the canss for the eenfasion
: :gcgm e traced t6 a weak link in the ehaing one wan in the coluan
- who eittier did not kmow, or cliose to ignors, his individwal respone

414

- sibilities with regard to contrsl of the selumm,

It is hoped that thia monograph will serve ‘o wefvesh in She
readerts mind the delineavion of the responsibilitiss of toth the
izadér and ezch individuzl in a properiy cogrdinsisd ool move-

metit,




DISCU3SION

The word M"coordination" appears somswhers almost daily in the
career of an infanbry officer, He reads it in field marwals, fraine
ing eireulars, operations reporte and even monozrsphe. ¥e hears it in
verbal orders, classroom lectures and informal discussions. Tn shord,
"coordination® becomss just anobther military berm which 13 used a lub
and pracliced (o a somewhat lesser degree, This 1@ not %0 say that
the word aor the act of coordination are in Msrepubte. On the contrary.
coordination is essembial at all levels. However, 1% sesme to zgsyme
itz greatest significance at higher schelonz and iz often digregardsd
at the small unit level., This is becauss coordination is normally
thought of as occcurring only belween groups or wnils. This niscone
ception should be disgarded if we zre o gZain the fuil mesning and
use of the word, Sverdinstion begins with the individual soldierijy

The purpose of coordination is to insure that =11 of the var-
ions agencies dmvolved in an operation are working itogether toward
the accomplisiment of the mission; or, in trite terms, thal the
tails of the beast are wagging in unison. As ons of ths many "tails
of the beast”, the individual soldier is requirsd fe do his own
cosrdination in cembat. He accomplishes this varbslly i.e. by balking
to the men arcund him %o tell them what he is dedng or to relay
information. He also coordinates viswally by watehing the men around
him and inguring that his actions complement theirs. These simple
actions by the rifleman are not tgually eopsidersd uvnder the heading
of coordination, although by definitien they £it the category.

SelsA. ¥arshall states in ¥en Apainst Fire: "Squad unity comes

to full eooperation betwsen exch man and his neichhner. There is no

battle strength within the company or regiment except as it dsrives
from this basic slémeitt within the smallest component® (5413127}, The
meaning of this stabtement is not changed i the word "ooordinabiony

is substitubed for Ycooparation” in the firsgt senfence. .




" THe officers and men of our army shoudd be faught that the eifle-

8 omich Pesponsible for coordination as the repinerdal commander,

!ividugl soldier learns and carries out his e spinsil
spect to toordination he will preatly emhance the execubion of
:ééntrﬁl by the chain of cummand; and the chanses for success in battla
'ﬁré ﬁifécﬁiy'pr0§ortisnal %o the measure of conirol.

The remainder of this diessizsion will he dowoied 4o fhe eilbadion

of Parhat examples, whick will bring out in detall whe usthods of cope

trol and coordinabvion o be used in & colwmm Forusbicn, Sltnowsh applicd
specifically to the column, most of these methods somiy ednally as welil
to the obher sombat faymabiens.
SUNBAT BYAYFIE Nr. 1

A% 0630 honrs, 15 August 1950, 2 sash force comosed of three
infantry regiments prepared %o launch an abiack in an effort io ajent
the Worth Xoreans from a peastratisn ther had gained in the Naktons
sector of the Pusan perimeler. The lsb Bathalion, 3hih Infantyry, was
5 lead_uff the atiask on the left flank of the task foree zone in a

solwin of comsanies, with Company &, 34th Infantry, in the lead,

ThP 1st Bavitalion's onjective wasy a1 rideeline z mile and a it

long and avprowimately four hnndrad fest high., Tre Company 4 Uormmander
summoned the leb Flatoon leader, osublined the plan of aStack and desipe

nated the Iat Flatoon %o lead the comnany coligm.

Followed by the rest of the company, the 1st platoon moved to the

goutheast end of the ridze, formed into atback formation, and started

-fﬁﬁvsha ridge in & general northwest direction (Annex 4), The platson
ed<np the ridge iine for zbout a quarter of the distance without amy

fron Lhe lefts forced

jslszancea ih“n, twb eneiy machine puns, firing

‘ 6nt%'{s__..§§.sﬁ-ﬁi¢eﬁ:is; The leader of the 24 Plateon crawled
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thie gide of the ‘rﬁ;}ll'.-:l-;ﬁz% :

the Tovation of - bhe o enémy
' rzachme guns hsliﬁn? up the advancs, they were bobh wouwnded by tﬁw
same Billet. The two officers immmdiately directsd their platosns o
':open five again's't the eneny guns. This forced the onesy to suspend
e and, under the leadf&z'shm of the compuny commander, the athask

fioved - famam along e ridge,

The attack moved forttard steadily. Somraryy L reached the first

high peak’at the southwestern end of She =dgeline ab 0F30 and shopned
ihere to plan for the eontimuation of the attack. Bevond this poadret
bhe crest of the ridge dipped slightly before rising apain fo the next
peak. The next high point was 2 rociy cIiff, about foar ndred wirds
3‘-’&'&};’,'- whith lay across the long ridgeline and the dirsction of abbacky
in fromt of Ehe poind -whe:*e. the €137 jsined the main ridgelina, ifhere
was a saddle on which several enemy seldiers were sesn meving avoub, in
enemy machine sun was Iocafed on top of the oliff Stself,

The compiany commander poinbed cut the gaddle in front of e 1307
dnd tokd the platoon sergsant of the Pnd Platoon, who was now leading

that - platéon, te sécire it. The lst 1aumn was azsigned ths nission of

Covering thé movement of the 2nd Platoon by fire fron an embaniment on
‘the high grouwnd. Chce %he Znd Flafosn was in She saddle, the 34 Flateon

wotid Tollow and refnfiores its

The 24 Platoon Sergeant lined up his four squads in the ordar

‘they -yiei?ef;s.tb‘ﬂ;eé?e.. He placed onp of the squad léaders; a s:ex*g*iég},ﬁt with




g five from the opposite {sauthuest) side of the

%

r wan left, the evemy gun on the

ana fkiﬁ-ﬂﬁ two men £ rom the lst Piateon, Affer that it bsoame insresse

- D’l:'i wmote diffionit for esch susoseding man to laap ower the oabanke
ment and lesve ids comforiable protsciisn.

Bt the rest of the platoon followed, sash wan asboub fifiesn steps

U T S T . . 3 : & '
Yehind the nzn in front. ¥o ono wap wounded s v next Yo last men

roze o go and was shruek Wy oa bursh from the Sorth Yorean gun. The

sergeant bringing w the rear vulled him back,

thery; afier notdifving the lesder of the 3d Platoon that he was the last

mzn From the 24, Jumped over the erban¥ment and ran.

411 of this had faken no longer than five ~imates. The last man
had gone no more than a faw steps when the lead man resched the saddlia,
As the menbers of the @4 Platoon reached the zadils, they fommed a [ire
e line a'.iﬁng_ their side of the low ridze separating them from the
ghery positions which were locabed some twendy vards away, oft the oppo-
#i%a gide of ihe saddla, Thres or four men hegams

few minutes and s1id down the slope a short dist

area. The acling platoon leader and a

e X1 1

care for the wounded.
&% tius print,the serpgesnt who had hroughi up the rear of the
:éailm%én arrived on Yhe scone and fook over the dirvection of the platoon
CEniah vad now engazgd in a bitder rifle snd grensde bettls with bhe
- ﬁ@rt«h Koroans,

Ageordypy to the nlan, the 3 Flatoon was bo follow impedistely
-_'éi;’t&r:"ﬁém 24 Platoon. The first man in the 3d Platoon eoiumn managsd
: -.__:t_é....,x-'_e_;-ac_:'h the saddle, The aext man, however, mistabsnly turpmsd Tafd
. {f,ﬁar marrow rvidie about twe thirds of the way acress. Tho fe-
mainder of the 3é Pla;tam followed this man and, as a réasilh, bHegans
ty guch: heavy: sasny fire that it coulé hove neither for-
TRAT. ‘%ﬁ.ﬁﬁ.ﬂﬁﬁ?ﬁh};ﬁ the antire 34 Platoon wzxs:-,iﬁs;t to

“6f the atbtion.




The sergeant in the 24 Plataon conbinued to direct she Dire of s
men and atbemmted Yo cover the gaps that ccourrsd zs wen beoame cagualiiss,

Several of the villwmen were already out of awmmition andy, s5i] wnaware

v
)

L};
o
2]

that the 3¢ Platoon was lost, it was obviens to the sergeany

niseiiva,

the platoon that assisbance would ne needed to Bske Lhe o

The battle cowtinmed to rage with armunilion rumaing lower and

¥

more and more men becomdng cazszualiles. The slatoom lesder finally real-

ized that his only course of action wzs to break soriach and withdraw,

the wounded, The wounded staried fto move mnder cover of 2 drew beiwesn

he two hills te a road at the hoition,

By 0932 the entire platoon had withdrawn to cover. Of the orige
inal 36 men in the 2¢ Flatoon, only 10 were unharmed. Six wounded meu
reached the road. The remaining twenty men of the platoon mere dzad,

The 1st Battalion's abtack was diseontinuad and the men dug in Lo dae
fend the ground they occupied (2:20).
ARALFSIS

In this sitwation is illvustrated an extreme exsmple of the use of
the columm formation, The movement of the 2d and 3¢ Platoons,from their
covered position behind an ezﬁba;n]*ment directly to the ohisciive,sould
possibly be considered as a separate maneuver by each individusl rather
than by the wnit as a whole, The faci,also, thak the men were under
enemy fire and had to move at a runm adds to the uniqueness of this exass-
ple. Hevertheless, from an overall viewpoint, it was a column movament,
and the need for proper control was, if anvithing, intensified.

The 2pd Flatoon, in spite of a breakdown in the ohain of cotmand,
was. able 10 make the move withoul too much delzy or sonfusion. The oredit
for This belongs to the serzeant in the rear of ihe platoon eolumn, e
insured that the colwmn kept moving over the embankment at the proper rate

and with the correct disbanes batween men.

The Zdgt man in a wiib's column has two important functions of

cgordinaﬁmm (1) to insure that every man in his own uait _isl-mwir_;g-,gi;zf_-

9
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has moved ovi,along the desiznated rowte and {2} to coordinate with amy

(fl

Wit to his rear om any facts thab may effect the integriiy of the entirs
colunn e.g. changes in direction or rate; halis, commencement of move-

ments ote. The sergeant in the 24 Tlatesn Fulfilied

» 3,4

da responginilitisge,

N with vespeet to Mis owr platosn and to Yhe 3d Platoon bo s raar.

The fault for ths brea in She twe vlatoor column formation

appears to lisz entirely wi

= abwrionsly had

enough infermetion to make ihe move 4o
tions, The first man in the platoon waus able fo Tesch the saddle with

no diffieulty. He either knew whers the ohisgliive wus Gr. &% is morvs

likely, was close snowph to the man in front io

Why did the remainder of the platoon fail %o rossh the obisclive?
“hile walting under cover im preparation for the rmove, the leaders had
ample oFportunity to brief thedir men on the misszion, Since the saddie
eonld be seen frem their pesibions it would have been €asy b0 peint owt,
to some members of the platoon, ihe objective and the sxact route to be
followed. In spite of the fach thst they were under snemy fire, an sffors
should have been pade to have each man take a lock a3 Lhe ohbjective. The
nwore men in 4 celumn that kmew the roube and final desidnation, the less
liklihood there is of any large murher hecoming lost enrounte, This AR
ent lack of effort Yo brief the mem of the 34 Platoon iz the most glar-
ing error in the account and was a failure on the vart of the lsaders
to carry out their responsihilidies for control.

In the confusion of batile, howevsr, it is possivle for a men to he-
some lost from a colnrm even thowgh he mows the rowts, The solution to
thiz probler is mainteining contact with the man in frond and to the rear.
This will, at least, prevent the solusn from begoriing sepsrated, It probe
ably would be expeciing too much to say that the leud man in the 34 Pla-

- toon showid have stopped running, while still under enemy Shservation, to

dnsure that the man behind was following. The second man, therefore, was

" doubly obligated to maintain contact to Bis front. His failure to do Bhis

ﬁ'iéedntheﬁlqss-of the 34 Platoon to the action and illustrates what ean

w0




result when a single man in 2 colwan Fails in his resne spre¥eility fov
easrdination,
CONBLT EIAMPLE Nr. 2

Un & September 1950, the 24 Battalion, Tth Cavalry Repiment was
given the mission of withdrawing from their nositionsz and sf4zing Fill
465 and its adjoining high ground. The hill was loosterd to the vear of
their positions and had been occunied by North Horeans who had penetrated
threugh gaps in the defensive line of the izt Savalry Division in an =ffert
to selze the key ferrain along the main averue of annroach to Taszu, ihe
mission of seeing HIll 465 itzclf wani to Oor mnary . The rest of tim
battalion was to take the hish grownd sowih of Fili LA5.

There was a light rain during fhe sarly wmorning hours of & Sephamber.
The eighty men of Ueorge Company shivered in the rain and waited for she

signal to move out. Soon after 03C0 the column moved cut with ome vniszteon

as the peint, and another as the rear guzrd. The men moved cowbiou:
knowing that the Horth Koreans wers both in frent of and hehind them. Their
movement was slow, also, Decaunse iheir hesvy leoads of ammnition znd sdwip-
ment made elimbing of the stesp and slivpery siove very Z&fficvit. 1%

was afier (GBOD when the company neared the top of Hiil %55 {Annex B).

A short vime laiter, the Company Commander and bthe st Flatoon leader
ran inte the enemy while making a recemnalssnce. An abtempd was thern made
W a28sayit the hill by the 28 Flatoon with the 12t Platoon acting as base
of fire. Several more atbenpts were made to sééze the enemy positions
during the dézy but all wers unsuccessful.

At 1400 the Company Commander called batbalion for help and w
told that none was available. Instead, battalion ordered him % discope
tinue the frontil assault and issued him a new slan of attack, Company
U owas to walt wntil dark amd then cirgle to the east side of the hIL)L
where they seuld Join with the leb Battalion snd conbimue Yhs zttadk
againgt Hi1l 465 toward the wesb. _

The company moved out in columi %o the north abeut 1960, foiimwing

a nteep rock gorge which gave them protection fron smallarms fire. The:

1L




Evement, was slow and tedious (dnmex )., It tock seversl hours te move
loss shan a mile. At ome point they came wader a volley of friendly

- artillfry Fire that resulted in one casuvaliy. The company commsnder Kep®

ceolumn moving guiedly and gave the order that there wonld he no Fip-

ing woder any circumstances in the hove thab the HNorth Koreans, wie wers

&1l ground them, would rdstake the column for their own Lroopg.

The column rezched the bottem of the Bl and : burned southeast
along a trail for a®out 2 mile and a half. It was hers that cne man los
contact with the man ahead of him snd ke comparny became separabed, Twenty
ment of the Teapoms Platoon turned right alonz 2 freil thst led basck toward
the sast side of Hill 465. The remainder of the tonmanyy unaware of the
spiity continued on the correct route alonmg the sriginal trail io the easi.
Reither of the two groups realized for some time that the company had besn
spiit.. When the cozpany commander did lesarn $hat his acvance guard was
missing e decided to seb wp a perimets~ defense and wail wntil afier dav-
iight to locate it.

“nen the Jeano.s Plateon leader discoversd that his group wasz lost,
he walted 2 short tize, taen decidad %o follew the brail Thay were on io
reach the nigh zrownd., The twenby men moved haltinglv along the uphill
trail., They were ¢arrving thres wounded men in addition to a lizkt mach-
ine gun and «s}ne: myriar. Three times they sncountersd Horih Koreans in
the dark but no one fired. Once it was necessary bo halt the column to
find five men who had fallen asleep during one of the halis. Two men
from the snd of the column orept back along the trail to look for them,
Pinally locabing the sieeping men they awakened Sher and rejoined the eol-
unt. It was nl.‘mf 0330 hours. TReaching 2 smali flat area, the platoon Isader
halted “the Golwsn %o let the men rest. They crawled under their penchos
‘m hght cigarettes and shortly the whole platoon was aslaen.

In Tesa - Ahan an Bour 1t bepan to get light and the platoon leader

They moved to the top of the hill where they saw that

thiee-quariers of a-mile east of Hill 4o¥, Investigating

rther they Found Lredhly dug positions, some of which webe coversd with

12




brush and appeared to be oceupled, This was found % be the csse, 50 a2
skimish Iine was formed ia sween the ridge. In short order theyr killegd
12 Rorth Horeans and captured 3 nrisoners.

In his perimeter at the base of the hill, the Cownany Somuander
heard the firefizht on the ridge. S3ince his position was poeorly site
uated for defense, he decided to attack in the direstion of Lhe firing,
which he assumed ecame from the Veapons Platwon. 4t OBOC houre the tws
etements of the company wers consoli<dated,.

That afterncen the company rejoined the rest of the battalion

“afier having been out of contael for almost twenty hours {(2:39).
ANALYSIZ

this aciion typifies the type of preblem wost freguantly confionbed
in a column movemenl f.e. movement at mishi, over rough tarrain.

The problens ef contrel in rmight operations arise asgain and again
bolh in traiming and in combat. In spite of the increased emphasin
now being placed on night training, the American soldier is still HEresim
ing in the dark®, so to speak, Dariness hzs become the namasis of the
V.53, Army, and it appears thad it will be ever fhus. '

Taking all the factors into consideraiion, Company U did surpris-
ingly well in this situation. Any success they achisved, however, was in
gpite of their mistakes rather thanm Aus %o z lack of them. The fact thab
the company was evidently blessed with betber than averaze Jeadership was
undoubiedly their saving grace.

The control exeried by the company commander during the movemsns down
the rock gorge was exemplary, He insured bhat the column kept closed uwp
and maintained a steady rate of movemente—eboth of which are essential if
a colum is o make any progress at all during a night march. The teche
nigue of having each man hold on to the man in front to prevent anvone be-
coming lost is a good one and was necessary in this instance.(Annex ¢J.
| The fact that the columy split and the forward eleoment beeame lost
while movwing -on ths trail was due to a breakdown in individusl coordine

ation rather than in the control efforts of the chain of command. Two

13




?§“i33ﬁhe-GGIUMn failed o keep comback; one to his front =ad the bthér

B

gﬁiseréara As a vesult the column becans. spdit oetwﬁen tHese bwy TeTi

mﬂvemEﬂt the soldmer's responsibility for cOﬂtact to nim

me.what out.velghs that to his rear, This i espocially ﬁrii;e when

__.%-.'v_._- ibility is limited to a2 few feot, Therefors, the majority of ths

-k Lame’ for the break in column, in this instance, can be placed squarely

. on “the .Second of the above two men.

The incident of the five men fallking aslese and failing to move
out-wlth the Yeapons Flatoon column was not an unusual o 0fhen men

) will betome so fatigued that they will Yiterally march in thair slesp.

_ r'ihen this oveurs it falls upon the leader to eonvinually exert his
‘drive upon the men to kesp moving and keep in contaci. The commander
carnot allow himzelf! Lo become enveloped by his own fabigue, sr he will
;Lo“‘se“- 41l semblance of a column,

dhen moving out after a halt, the word shonld we pessed dowm the

o Xine; then, to imsure that all men are on their fest and preparsd to
 ;$gve3 a verbal count-off from the rear should be passed to the head of
.:gﬁhé columne. This will insure that all men are accomnted for prior to
j-_.-mpﬁer:;eri-h and. will preclude the necessity later of searching for someone
| Teft tehind.

' .Lhe individual soldier is not exeused from his raspongibility in

t ':Ls msﬁance, Zach man must Pe sure that the men Lo his front and reay
_ a:_.;§a=119_n ifi befores the solumn moves oub. Any man ssen to be Falling
gep Ao.‘n"%hé;: march siyuld be prodded awske by his neizhbor,

. | COMBAT EXAVFLE ¥r. 3

Febmaw 1951, the Sth Cavalry Hegiment was ordersd to
Hioph along the road to Chivyongeni, Kovea — n distance of £if-

esy Their wission was o clear the route of enchy sid join the

on 1& Faﬁrnary Absub midnlght Hhe column halted at

B dbout half of the distance Lo Chigyong-ni and fr:?rr'ue‘tdr




a defensive perimeter for the nigh
The lat Battalion Jomped off on foot at daylight to shdze 2 CYd~

deal terrain feature on the right of the road, The battaiion ehgaged

‘the enemy afier moving only tws hundred yards. The regimertsal commandes

#

then committed the 24 Battalion in an adback up the laft side of the
rozd. The Chinese rewistance was firm, and soom a 21l seals regimentsl
attack was in pregress,

The advarce lagged throuphout the merning and bhe régimental oom-
mander finally decided that the enemy oppogition was %oo shrong fo the
infantry vattalions to be able to resch Chipyong-ni by cusk. He There—
fore made the decision %o use an armored task force o penetrate the
enemy-held territory. A1l of the tanks - dwenty-thrae in mdber - were
pulled from the regimental column to form the tagk forne. Company 1,
5th Cavalry Regiment was assigned to accompany the tanks in order to
protect them from enemy atbtempis to kneck owb the tarks 2% close TS,
The infantrymen were to ride on top of the tanks.

While the regimental cormmander recomnoitered the roas se Chip-
yong-ni by helicopter, the commander of “he fanks and the Company L
commander worked out the plans at company level. They agreed that when
the tanks stopped, the infantry would dispount and daplay on both sides
of the road %o protect the tanks, Then the tank colimn was ready to pro-
ceed, the commander of the tanks would notify his tarkers by radioy the
tankers, inturn, would signal the infantrymen to remcunt.

At 1500 hours the 60 men of Company L mounted on the tanks, The
infantry platoon leaders appointed one man on each tank to fire the sal-
iber .50 machine gun mowrted on the deck. The company commander Lsgned
instructions thal any men becoing sevarated from the fani solumn wers
to make their way back to friendly lines if possible, or to wait near the
road to bYe picksd wp later.

Tt was 15119 hbtirs whern the task force moved out, procesding alang
-the road with fifty-vasd sntervals between banks. The colim had move&

about twoimiles when, suddenly, the tanks came vnder heavy enemymortar

15




And macrine gun five. The lead fank gtovred, and the entire solvmn game

0 a halte The tankers turnsd their puns on the Chinese and openad fire

the infantrymen dismounted to seek cover. Séverzl members of Come
L were wounded and either fell or were Xnocked from the tarks.

The regimental commander directed the fire. ifter s few rirmtes,
rexlizing bis best chance for success lay in kesping the itanks moving,
he ordered the column to contime.

The ianks moved forward withoud warning and the Jispersed infantfe-
rymer were forced bto race to geramble ahoard, In the sonfusion, bhizty
OF more men, includisg two officers of Company L, were lefd behind,
Later, they organized and refurned fo their own linos.

A short time later,the column again came %6 z halt and the infant-
rymen deployed once more -~ some moved 50 to 75 vards off the road, The
tanks and infantry firved ﬁurigualy in an effort fo kesp the Chinese at
long range. Once again the tanks began moving withoub nobifying the
scatiered riflemen, and again pany men from Company L were unshle %o
remourbe Less than 70 men were left on the tanks when the task force
moved out after this second halb, Over 50 men were 1efi on the sids of
the roady, with nio alsernabive but to seek friendly lines of foot. Several
men from this group later became prisoners of the Chinese,

There were saveral rore brief halis during the roszindng threse
miles. The column was wnder almost continuouns enemy fire whether halted
-or an the move. Hany more Infantrymen became casualties along the roube
and either fell o2 were kqocged from the banks,

AL 1700 hours the task force entered the Chipyong-ni perimeter
and - joined foress with the 234 RGT. Of the 160 infantrymen who had

_ st«arted out riding the tarks, only 23 remained; and of “tnese, 13 were

AMATYSTIS

ﬁfie'hasebeénfinjec%gd intd the discngsidn o sHow fhat
7 coordination is not just confined to foot columms,
a tanksinfantiny m--lmém iz more than 4 nere S0P function--~

- For snoinesss




By the time the task force column reached its ohisctive, Gowpany: L

',had Yost. 85 per cent af 1‘05 fighting strengths; Whereas J*e "t;anks had Sus

't»a:.n@d cemaratw‘ely wEnor 103595. The fact that infartrr wis nc:f*b AR SR

T this mission i's evidént, but not relevant to this.dzscuoslon.-*‘“”

_qmre.d

The commander of the tanks and the Company 1 commander obviously
'ant:.c:.pated the necessztw for coordination in the move to Chipyong-ni.
They made adequate plans Yo assure that the infantryren would reriount
ezth time the tanks moved out. Thy these plans were not exeewbed io too
vague to be pinmointed. Perhaps the task forse commander was tos hsad-
strong and became carried away in his effort to kesp the columm moving
at all costs. Fowever, it would appear that all conc rmed would have
learned their lesson after the infanirymen were left behind b the first
halb.

T4 would have delayed the colmmn only a few romenis to have each
tank wait unbil the riflemen were on board. Just a fow words exchanged
belween the comma nder of sach bank and the r,;mking infantryman on
board would have been enough to coordinate the moverent.

This example indicates plainly that the bankers and infanbryven
of our amuy are not fully aware of sach sthers problems znd of the ab-
solute requirement for coniimuons cocrdination between the two #F they
are it work together effsctively.

FIN&AL DISCUSSION

In ecach of the preceding examples, an infantyry tnat wag reduced
in- cogbat effectiveness due, in some portion, to poor colum coftrel
aid, in every instance, to a Yack of coordination between the individe
‘valg in ihe-znlu’m_ali As stated before, individual coordingtion id an
.;mtegml part of the oversll contrel. |

The wnmander van-take. *nan,,r meagures o aid in his condrel of &

--:=thﬁse, Y gmme Ty is Lo Kesp the 1nria.v‘idual

sotumg, -0ne

_'lmér wel -.mfomed,_if eafch. _'—!n_knaws the routp, Yarious check-.

iinal des’&matzon of the calmm, his chances

;aeéxggsea




The Chingse Cowmmunaists make ib a wractice o brisl as mapy subor-
; dinates as possible on details of an dporation. As a resulb, their army
;%exerﬁs gogd conbrol over their column movenents, They musi,ef course,
do this as a matter of necessity due to lack of communications {(6:177).
nadio is anobher means the commander can use to control his cole
unrn. Constant coordination can be mainiained bﬂ*wv&n slements of 5
colwan via the A%/Pﬂua angd A/PRC-10. These sheuls net be relied on
oo heavily, howsver, for shvious roagons.
¥easures should be taken by the commander o assurs chad the colizm
moves at 4 susiained rate of march. If the rate is ioo fast the column
will be strung oubt and men may become lost. On the othsr hand, Soo slow
a rate will ailow men to bunch up and alsoc cause undue Tatigue for the
effort cxerted, The column's rate of march iz wsua ally peculiar to the
tyre of bterrain over which thz columm is moving. The spbimum rabs can
only b gehermined: through experience. Onee this optimum rade has been
established, it should not he speeded up or slow-d down to amy girsat
exteni.
Patrols in foreq were taught Lo move at the same rate regardlees
of terrvain. The rabe was based on the most JifPiecwlt woe of terrain
~that would be ensountered. Once this rate was establisee oy Ghe pabtrols
moved at thesame rabe even on terrain that wonld a21ls siuaT gpaeds
{7:89). There are certain variables, of course, that will aliawe esiect
‘the rate at different times i.e. the amount of equipment carried, the
Vvisibility, and the condition of the Lruaeps,
The use of ihe compass as an gid to colwnn movemsnt cannob be

over emphasized. Too often faith is placed in only ons man's abdlity

%o use a compass -— and he is nérmally found at the point of the columm.

Every mat’ down to the lowliest amms bearer should ba well grounded in

use of a compass. The commander ezn appoint cerbtain wen st differe

ent positions in the colwm to intermittently wse their compasses io

. ‘double check the ¢olum's direction of movement. The more men checking

v bHE sponer a wronp tirn in direction will be discovered.
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Any measure for control taken by the commander can Becowe inyalid P

if the individueds fw colomm do not functien properly, Zdch Wan g

.taﬁg-ﬁt tna‘t he has a Pesponsibility for coordination. & Successiyl -_-?“:q_l.'-

unn movement &itEails much more than Just "lifdting thewm up and poibis 34

them dowmn.n




CONCLUSIOH

Two major conclusions have been derived from the fopsgoing dis~

ouSsione Firsts and most important, is that Shere muss he avordination
“between the individual soldiers in a columm formation if proper comtrol
is to be maintained.

And, secondly,that improper conhrol and covrdinstion while WEVING

in colwmm can cause the reduelion nf o wnibts con

‘‘‘‘‘ LEFa L

[yl

efficiently as can the enemy's bullets.
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ANNEX A {Route of Company &, 3tk Infantry — 15 August 1950)




AMNEX 3 (Route of Company G, 7th Cavalry Regiment - & September 1950}
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m & {S%atemenﬁhy Gatptﬂrﬁhur Ha Iindeman, -Jre; & Feb 1956}

£24 Plataen, Bomcam' C, ?th{:gw 11

'near HHie tap af HiIY hé’.?. The night mas overcast and visivility was

almost nil.i‘iweompam- ColumniféItowsd a route down = steep, shale
goree to the bettomaf Hill 465, Becauge of the rugged terrain andl.
the poor visibility, each man in the nolum $ad to phyeically hold
on to the man Lo his front in order to keep the colusm begeisher and

to insure eontrvi.

srthur W, Lindeman, Jr.
Saptain, Infantry




