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ZBEFACE

The anthor first became aeqnainted with the inherent difficoltles pro-
sent in Khe current method of wnit intelligemce training when he was detailed
82, 24 Battalion, 6th Infantry Regiment, A gradnate of the EUGGH Intalligence |
School, he was assigned as eadre Intelligence Officer whem the 6 th Infantry
was activated in October,1950, Just prior %o joiming the 6th, the writer
served as assistent 8-3 of the 18th Infantry Regiment,

Appreciation 1s expressed to the members of the staff of the Infamtry
School Litrary, and members of the Intelligence Commitiee, The Infantry
School, for assistance given in the prepua.ti_on of this study.

Information inclnded in this wonograph 1s mnclassified, The works and
speeches listed in the bbliography with a higher classification were only
used as background study,

‘EBxeept as cited, the views or opinicns expressed in this monograph
are those of the author, and do net necessarily refleet the ofﬂeial
position of the Department of the Army or The Infantry Schoole
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Is our present doctrine 'regarding intelligence training in ihe infe

antry regiment sound? A eonpmhonsiw study was undertaken after World
War IT end the following were among the deficiencies mentiomed time after
times '

4 study of reports and documents from organizations and persenmel
involved in combat operations...., indieate that several deficiencies .

in military activities existed, ontetanding amowng [sig) these deficlen-
cies were; lack of understending and appreetation of militery intelli- _
gence at all levels; fallure of patrols to properly execute their sssigne
ed missions; reconnaissance sgencies not sdept in making simple military
skelches and not thoroughly familiar with military maps or serial photoa;
ilmproper reporting and dissemination of informsition; imperfect orientaw
tion of personnel as to enemy intelligence; ra.ﬂ.uri to properly process
Fil's especially at the lower levels of commsand,,..

" In the analysis that follows mmch emphasis will be placed on the
elose: correlation batween timely end effective combat intelligence and
effleient unit intelligence tralning, This stndy reveals,that on the
working level of the battalion and regiment,intelligence training
doctrine as now established i3 not fully sound becanse: _

1., the S5-2 must go through the S-3 in order to scheduls both
direct and integrated intelligence tramining for the combat elemente,

2, the 5.2 does not directly train and work with his greatest
eollecting agencies-the combat soldier— but. rather supervises ,inspeets,
ecordinates, and tests his training,.

Intelligence is important and for the 3-2 to succeed in combet
he mst play a vital role in treining the soldier to be intelligence
conscious, He camnot properly train his agencles in the éeoondary role
that iz assigned him now,. He mst be glven a more direct and prominant
role to play in training,

The logieal place for the S-2, because of his intervelated know
ledge of the weather, terrain, and the Aggressor enemy, is to be in

charge of writing, emd oonducting the unit taetieal training problems,

ﬁ irmy Ground Forces 'Inte]ligenea Conference, T-2, The Gromnd -
General School, Fort Riley, Kansas, Jmme 1947, Do 5e .



As a result of his writing and conducting these problems, the
8.2 and S-3 must form a team early in training. a team in which the
two staff members are equal pariners, Better combat cowordlmation and
cooperation should follow, |

One of the wealmesses of the present system 1s the lack of
sufficient opportunity for the 8-2 to .get practical trainingithe
three elements of combat intelligence- weather, terrain, and
enemy, In order that the Su2 may further train the ualt and himself
in fighting a realistic foe a non Table of Organization Aggressor
unit is proposed on both the Battalion and Begimental level. is a
- result the 5.2 will actoally practice combining the three elements
against a real foe., The lower level commanders and soldiers will
receive detailed training by the S-23- hence the troops will receive
 the personal training needed to drive the vital facts of intelligence
home and they will also get %o kmow him . Fot as an obseure closk
| and dagger man but in reality an aprroachable and interesting person,
| The vital fact,however,will be the shot in the sxm that
' taetical wnit training will receive, Soldiers will be more effectivly
trained,intelligence wise and combat wise,when opposed by effective
and well trained Aggressor mnits,~




| DISCUSSIN

Before beginning any stody formmlsting the role of the 8.2 in
unit training, two fondemental questions mst be developed regarding
the S-2 as an entity: first, what are the S-2's duties in combat; and
second, 1s a primary staff 'orficsr necessary to perfom these duties?

What are the S-21s "dnties in combat? The primary purpose of thé
$-2 is to provide combat intelligence to a commender and to supervise
the countermeasures that deny the enemy such intelligence.l

What is combat intelligence? "The primary object of combat
intelligence is to reduce as far a.s possible uncertainties regarding
 the ememy, terrain, and weather, and thus assist the commamder in
making a doclslon and the troops in executing their assigned misseions, n?

Thus the @2 has primsry Sbaff responsilility for three sreas
~ that effect combat operations. the weather, the terrsin, and the
enemy, Obvicusly, combat operstions to be succesaful need cmi*rm'b,
timely, and positive intelligence in all three fields,

Weather and terrain are indivisible in combat operations.. just
how does the "2" gather information on weather and terrain, analyse
the two, and tell the ocmmander what effect they will have on the
ehemy and on the friendly forces? Weather is studied with thfee effecks

in windt First, visibility; second, trafficability; end third, temper-
| ature, The raw weather report is obtained from higher headquariers,
‘pormally &b three types of predictions: the short range foraeaét;
about 12 hours; the medium range forecast~ 12 to 4% hours; and the
long range forecast- over 48 hours.B Significantly and obviously,
only through experience and practical application can this raw data
be converted into valid mrobable effects on terrain and operations,

Terrain is studied from its five military aspectss Critlcal
| terrain features; obstacles; cover and concealment; observation and
fields of fire; and the avenues of approach, These aspscts mst be

1. Army Ground Forces Intelligence Conference,G.l,The Ground ..
General School, Fort Rilyy, Kansas, June 1947, Dole - -

2.  GCombat Intelligence Handbooky Staff Department, The Infentry
School, Fort Benning, Georgia, September 1953, p. S,.
3e Ibid Pe =R 3



translated into specific information for the use of the commander, For
example, the definition of eritleal terrain is, * & terrain feature, the
selsure or retention of which affords a marked a&mtage to either com.
batent, " * Without going into gPeat detail, the -2 mist positively
tell bis commander answers to questions such as these, What is the
critieal terrain in the are# Is it that hill? that 'bridge? that road?
ths.t high grmmd? Why is it aritical? What 'berrain mst we hold or take
to accomplish our mission?
 Obstacles are classed into three gemeral catagories: those features
which impede foot troops; wheeled vehlicles; and tracked vehicles, Both
natural and artificlal obstacles mist be considered, For instande,
#bst&cles % military movement not only influence our defensive positions
bit determine the direction of our attack, dictate m:r foime.tion, and
even have a vital bearing on the equipment used..5 -
 Cover mst e ovaluated in relation to all weapons of modern combat-
mall arms fire, direct fire wespons, high trajectory weapons, proximity
fuse type weapons, and atomie weapons._.é |

Concealment is noi necessarily cover, although most terrain features
that rrovide cover will also afford concealment from ground observation,
Tall grass, shrubs, woods, or weather conditions such as fog, haze, fall-
ing snow provide coneealment tut little or no cover,’ The S-2 in making
the terrain estimate must tell his commander the cover and concealment
&Wﬂ_.l_aﬁ.e to both forces, | |

Observation permits us to see, The best observation generally exists
from the highest terrain feature in the area, Observation is limited or
denied by such weather factors as fog, precipitation, night, wod, or
brush, Should high ground overlook our area from terrsin cutside the
unit area the tactical effect of such observation mst be considered,’

i' Iid pe 9. . ... .. -
5 Ibid p.10,

6.  Tbid,
7.  Ibad p, 12,
8  Ibid,
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A field of fire is an area into which a weapon can fire effectively.
£11 types of weapons mist be considered,” The $-2 mist tell kis commander
the inter-relationship of fields of fire, cover, observation, and their
effects on his misaion, | |

in Infantry School textbook Qeseribes the full mesning of an
averme of approach in the following way:

An avemue of approach is a route to an objective.... and we are
now golng to select the routes to these terrain featurezs that are
AVEITALAS to ourselves or the enemye.... Initially we imeluée all
likely avenues ¢or routes,... analyse the advantages and disadvan~-
tages of each, finelly choosing the best avemme of approach,¥Bb best
averme of approach chqsen ....mml not necessarily be the route
over which & unit will attack,

After analysing a piece of terrain in light of the five military
aspects, the 8-2 tells the comsander certain conclusionsy first, he
describes in detail the road net and the effect the road net will
have ot both enemy and friendly operations, Second, he will determine
the tactiwsl effects of an area, Will the terrain favor the enemy
ﬁr our forces and how can we minimige the enemy's advantages and
maximige our adveaniages, Third, the S-2 tells 'éhe conmander the
best route of attack or the most llkely enemy thrusts into the
aritical tevrain of the battle position,l’

Wars sre fought and won against a fighting enemy, Just vhat
questions will the conmander want to know about the enemy? The S-2
tells his commander where the ememy is, how strong the an:w is, and
vhat the enemy is doing,l?

} The enemy fights from terrain, Hence, the baslc duty of the

§-2 is to continuously advise the commander and his staff of the

ever changing enemy capabilities in relation to the terrain and weather,
Only a mature officer possessed of intringic and sound judgment can
Apptreeiata and analyse the variables~thms giving his commander a

good estimate, If the "2" does not function properly the commander

13 operating in the dark- hearing no evil, sesing no evil, and getting

his wmnit Yclobbered®, The goal of the 8.2 is to produce combat int-

¥  Ibid - T AR
10, Ibid

11, Ibid, p. 13.
12, Ibid, Pa: 15 - 5



elligence in order that the mission may be accomplished with the
- fewest easualt‘les..n

Gan't the 5-3 seetion do the same work and therefore mske the
82 wnnecessary in the regiment an battalion? Tw divergent opimions
are spparent upon investigation on the meed of 8.2t at this level,
Colonel Stanley N, Lonning in & report to the Acting Assistant
Commandant of the Infaniry Scheol regarding staff organization of
& mroposed battalion in a revised imfaptry divisiom (there. are no
‘regiments in this new division) said, ™ Staff Organization, The staff
organization within the brigade hesdquarters and bettalioms will be
based on the British staff structure. The system combines the
Punctlions of operations, t'aininé, and intelligence under one staff
‘officer, This organization provides efficient staff functioning and
requires less personnel to operate the staff ageneies..".lk

Obvicusly, from the stated reference much considered opinion
believes that smoother stafffwork would ocour if intelligence was
gubordinated to operations,

The Germsn staff a division level was similarly composed of
an operations officer group and an administrative officer group,
How did intelligence fare under this set up? In & study of German
operstional intelligence the researchers uefe appalled at the comtempt
that the German officer had for intelligence, For instance, " It is
trus %o say ihat the price the Germens peid for their sucoessful offem-
| sive warfare during the first three years of war was neglect of
operational intelligence. Il seemed to them that they could well

afford to do =o, beeamse the conduct of the war was solely dependent
n 15

-

on German plans and German operation,
Thosmda'goesmtoétate,

13, Thidy pe 3o
1ie. Letter,. Pro

Infantry and Airborne




ALl German reports and documents sivessed that the 6.2 [A-2) was
- & subordinate of the G-3 [8=3[ ., It is natursl, in any Army, that

- operations showld be the more important staff funetion, Under the
German system, however, intelligence was more thenm usually eondesmned
to a secondary position,...the German's themselves semed to have

falt the shortoomings of this system because they point out constantly
‘howinportanti:?tmfertheﬁ-ztobeaﬂetogetalongﬁththe&-h
They stressed the need for character and persorality in the Gu2, but
do not seem to have reallzed that the organisational positien of
equality for the aig wuld have made his value less dependent on

his personslity,”

German oper;tional intelligence has shown that one of the big
weaknesces in the German intelligence strueture was a lack of & clear
cut intelligence chamnel es well as the extra link in the chain of
staf? responsibility occalsoned by the 8.2 going through the &.3
to get information to a commender, Under their system information
tock too long to get out of the headguarters and eritieal information
thathadagreatbmingmuopwaﬁonmﬂdhmﬂmtmam
‘daxmed up by a s-'-ﬁkeaping eritical news from a copmandery S’

Under the seperate section concept ss used in the &seriean
Aray not only does & "2% work for & commander and his staff, but
he part of & big team that sends information in s1l directions, A
good example occurede |

in England shorily before the invasion of France, one battalion
commander actually came to his division G-2 with thig curiocus complalints
Why should I waste one of my officera to do your work?®' This
obviously was completely scramblmd,. And until he changed it , whiech
he did, his own S=2 was incapable not only of doing rroductive work
for him, but equally incspable of fitting into the intelligence team,
When,in Normendy, the G-2 sent the battalion commander by courier a
- complete plcture of what the enemy had in front of the battalion (little
of which incidentally had been produced by the commanders own 8-2), the
€0 arrived abruptly at another line of thought. He Spw that combet
intelligence is a two way street; that it is crowd'With traffic go-
ing both ways and hranching off at every lateral artery; that what his
8~2 did might not have effected his own umit bat could have effected
someone else's; that somebody else's 8.2 had effected his unit most mat-
eriallyy that you have to do something with the material you get and
that without teamwork, the mﬁre intelligence structure is az sturdy
as a banboo Iut in a typhoon,

This study has therefor revesled that an 5.2 is necessary in a
battalion and regiment and that he should be a full~fledged staff

Ee. “1bid, P, 126e
; 7. Ibi.d, Pe 105.
18, Lieutenant Colenel Stedmem Chandler and Colonel Robert W, Robb,

Zront Lins Intelligence, 1st Edition, (Washington 1946), ps 5
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officer responsible to & conmander and functioning in effective intell-
lgence ehannelﬁ-‘r‘up the line, laterally across the line, and certainly
down the line,

 What steps does the S~2 go through in producing combat intelligamee?
Rrieﬂ,y stated and stripped of all non-essemtials the ecellectiocn effort
secks to exploit eertain sources of information, AL the 5.2 level thess
gources are Prisoners of War, Enemy Documents, Air Photos, Enemy Aotivily,
ﬁw Maberial, Enemy ﬂamieati;:ne, Mape and Terrain Models, Weather
ﬁaps and forecasta, and certain other sources such as studlesy refugees
oivilians, evadees, enemy press and radio,l?

Gertainly the S-2 can't physleslly collect this information him-
self, Logleslly he firet determines what the commander mst kuow in
order to acoamplish his miseion, and then he mekes & plan using all
available help in erder to help him gather this information,

This study will only eveluate that portion of the inmtellegence
charnel thet has to do with the relstionship of the S-2 with the
comender and staff and subordirate wnits and men in wnit tactical
training, Certeinly 1t is valid to assume that all comoerned smst
be trained to recognize and report #imough the proper chanmels intell.
gence matiers, The commander and staff must know the capabilities

"
and limitetions of the intelligence effort and WK so zmst the

Just how is this imformation collected? There are feur prineiple
ways in which agemeies collect tnfemmkticgprretéonglssence, interro-
éation, study of Order of Battle reperts, and intelligenes :l.-epo:'l'.s.m
Although the S-2 1s concerned with all of ‘them the main S=2 training
will naturally be directed toward the recomnalssance method,

19
20,

ge Handbook ﬂp‘ei'b, Pe 190
bid, Pe. 23 ... ... S
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What does the word reecmnsissance imply? Approﬁfte field nanoels
define recomnaissance as directed effort in the fleld to gather in-
- formation on the enemy, terrain, or resources., The 5.2 mmst plan
~ the recommaissance of his upit, Inherent in the definition is
the impliestien that the 8-2 will agressively search out and use
all the methods at his dispesal to find information- patrols,
OP's, requesting photo missions, mhpugnd terrain studies, adjacent
nnits, snpportiﬁg units, and eertain passive measures, such as
 Shell Beports,™

Patrols are very important as a source of enewy information -
but to be successful a patrol mmet be properly teriefed, properly
organized, properly debriefed, and mmturally properly conducted.
It follows that he S-2 must have practical work in organizing,
 briefing, and deblefing patrols, He should alse have & personal
 relationship in training of these patrels,
Observation posts are established and supervised by the 2.2,
- These 0!!8& are normslly mamned by organic intelligence persomnel,
 They mst be able to see and report information, Natarally the
| 8.2 will train these perscunel,
Maps and air photos provide the hroad base arcund which the
| gsearch for upknmowns are started, An intelligent and itrained
recormaissance of air photos will revel significant data in rela-
tion to enemy activity,

Continons means must be employed during combat to locate
enemy artillery pleces as well as enewy mertars, The primsry

organic methed:used is the counterfire platoon at regiment, How

| ever other mesns are available to the S-2, the primary amowpg them
1‘stheshenrepmed1nbymmmnmaeiéim

1. Ibid, p. 25,



By its very nature, only by detailed and convineing training can
the front line soldier be trained to report enemy shelling,

The other main somrce of recomaissance information is the
‘front line soldier doing his combat job, He mmst be trained to- -
 gee and report information, Only by the 8-2 establishing !Mt
wvith the soldier will mnch needed information come to light,
This rapport must be estahlished during training,
| Enemy Documents and Prisoners of War are another prime way
to get information, In order to fully exploit the potemtial the
frontline soldier must know how to capture a prisoner, how to
‘search him, how to evacnate him, and how to secure hiy, The soldler
mst be trained to look for documents, and he must realize the importe
ance thsy%‘p'e. Only proper and interesting train&'{; accomplish thia,
: What does the S-2 do with this jnformstion omce it is collected?
Briefly the intelligence section must do four seperate actions: f

Firgt. the information must be recorded, on a work shest and

situation map,

Second~ the 5-2 mmst mske anslysis of this information by inter.
Freting in relation to other information and evalusting
the source end agency sending the material in,

Third- the Sl-'-z‘nust draw eowbim, and be prepared 'bo tell
the commander and staff wﬁat this Information will have
on the weather, terrain, and enemy eapabilities,

Forthe the S-2 mst M make certain that the intel_liganea

will be receivéd by the people who need to kmow in time-

lower units, adjacent mnits, higher units, supporting

How effective is fhis gystem in combat? There iz mo doubt that
the present system is stazlml.::")2 The failings in the system are re-

22, = Army Ground Forcee Intelligence Comference, op Cits P. O»
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1&'!'-0&;!;@ personalties and training of mdcrs, staff members,

tactical units, end individusls; the system in combat is sound.
What i3 the present imtelligence treining doctrine? By

- Studying efficial documents we find, (in the infentry !;aﬂalinn)

| Specific duties of the S-2 include = (1) Snparv'.lsing and

training, bettalion intelligence personnel, and conitrelling them
during operationg, (2) Flamming and supervising lmtelligence
and counter-intelligence training for &ll perscmnel of the bate
telion, in conjunetion with 8-3,....
; Specific duties of the Su3 pertaining to training inclod o
~ (1) Preparing recommended training directives, programs, orders,
field a:er%ses, and maneuvers, based on plans approved by his
copmander,
(in the infaniry regiment)
The 8-2 has the following specific dutims: (1) He supervises

and coordinates the tralning of the regimental intelligemce per-

. sonnel.. (In coordination with S-3,) (2) He supervises #ié Hialelll-
Syahvetand counter-intelligence training of all persomel in the

' regiment, (Tn coordination Witk S=3.)eeses -

The S=3 has the following specific duties which pertaln .

o rainizgs ) Bo Flans wnd prepares fjeiaiog direstives, progms,
. Hra.ngoly m@,mo 18 the $-3 told to cooperste with
' the B.2 in intelTigence trazi.ning matters, ( M 7-29, March 19503
B 7-40,Jammary 1950).
Present intelligence doctrine states thet very close coord-
 ination mst exist between the Su2 and S-3, The S-2 prepares the
~ intelligence part of the unit training and supervises the execution,
" The 8.2 informs the 8.3 of the emount of time needed for imtelligence
training and of requiréﬂtmts for facilities, training aids,and
 instructors- then in collaboration they work out-the deteils,
In sddition, the 8-2 can provide much integrated imtelTigence
training_ if the S-2 works closely with the S-3 in providing

| eneny situations for the troops to develop, These situations have
to do with planting documenis and Mi*s and the like,

-

25

 Mamal, J‘ma:yl?%. :
- 25, Combat Intelliggco Bmﬂhook, op clt, p. 62.
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We: have developed the intelligence training pleture both from

the combat duties of the S-2 and the training dutiee of the $-2, From
our discasaion we have developed that the general types of intelligence

\J

training needed hy the individmal soldier aret
(1), Enow how to patrol and perform recemnalssance type niasions.
(2),. Be ahle to capture and quickly pass to the rear enemy soldiers
and materisl.
(3).. Be able to observe an area and accurately report spemy ime

| formatiom, Write this kmowledge, accurately on a message,

(4)e Submit shell reporte,
(5)« Read Maps and Alr photos,
(6)e Demey intelligence tc the enemy,
Intelligencs persomnel in sddition mmst knmow:
(1)e. How to maintain a situation map. '
(2),. Assist in preparing reports and overlays,
(3)e. Process suptured material and PW's to: the rear guickly and
th maxizmm *mﬂking” of tactical infomtion.
(4)e Select and‘opera.te ORts,
The S-2 has been given a specific mission. to provide his

commander witl: certaln information; yet, paradoxically the very people

that will provide him most with the information he needs o be &

. gmonegs-the front line scldier~ are trained by sameone else, The

 important personal touch,so needed to sell individuals,ls takem away
from him end placed in the hands of the unit leader, The aﬁpha.sis

of the unit leader is toward marksmanship, wnit tactics, and other
probleme, The suthor can state through personal explernce that

 effective intelligemce training cannot be a.cmplished unless the
- 82 plays more than a plamning and supervising role, He must persemmlly

train, not as units but as individuale, the oyes of the regiment- the

. Pront line scldier,



Here we have an inharent weaknese. fn oor system, Through personsal
ap:e%ee the amthor believes that they is nmot emough work In training
i for a 3-2 4o do, The energetic and efficient S»2 needed in ocombat
_oan easily be replaced in traimng withno gpperept [sic] 111 effects.
fhe famlt lies in the system, the 5.2 must be given more work to do
in training; work that can be effectively ganged as to efficiency
by & commandery work in which the S-2 can personaly train the
front line soldier as well as his own section or agencies,

A ccmmander 1s & very busy men in traininge he i always having
%o plug holes in "dykes", There are never encugh men , capable mem,
o go arounge Is it logical for a commander to place ome of his
limited top-notch men in the "2" spot, especially since the "2"
only trains physically about 10 men in the battelion and less then
that in the regiment, Fot likely. Added to the burden of the 82
is,% lack of appreciation of the capabilities, limitations, and
nse; of intelligence by commanders of all echolonsga'aé;

Additionslly, how is the S.2 going to get training in practical
work himself, Schooling ia fine, but what the "2" needs 1s practical
field work with the individnuals who are going to work for him, Here
we have the burdien of the 8.2, having to cocrdinate intelligence
tradring with the ®3% from & position distinetly that of the under-
 dog. Exactly the condition we deplored in tlie German Combat Intelligenes
systa, |

The problem £ bares.s... In order for & commander to {s:!.gn
the type of energetic officer needed ta properly train,in imbelli-
gence matiers,his undt, he must be given additional duties In 'bra:l.ﬁ-
ing to place him on scme sembhlance of mﬂitywi‘th‘theﬁ-';‘. A
positive job in vhich the ocomander can make gquick and sure eval
ustion of the "2% and his knowledge of the terraim. weathen-
and enemy, 4 job in which the "2" personally trains individuals

-~

26, Aymy Ground Forees Intelligence Conference, &_ TG3S, Fort
Ri.‘l.ey, Kansas, June 1947, Da 7o




will be the close working relationship between the S-2 and the front
Jp.ne soldier who will make up the bulk of the Aggressor detall, The
$-2 W11 e alile to iupose his peragelity and physieslly train the
ﬁ-ont line soldier te be intelligence conscioud,

" The optimm size Aggressor unit on a battalion level would be
L offiser (S-2) and 37 Enlisted Mem, The breakdown would be as followss
éje.chﬁﬂampmwuldfurﬁah?mm,mriﬂas@ad;thasnﬁro |
.m'bel'l.igmaa gection; the counterfire nd-intélligence sergeant, The
mambers of the rifle squad would be detailed for one woak  periods,
naperting for duty to the 8.2~ dressed of oourse in Greem A@resam'
zmifoms. At the end of a week, anawaquadwaldtakeomfarm
&gmpany, At the end of 9 weeks the 8-2 would have worked with just about
mm@mﬁ&emtlmmm

 What good would this system do? First of all it would give the

8.2 practical work n tralning himself to match the weather, terrain,
aadanmy; Second, the S-2 would be owt training - the men could see
him and evaluate him and he could eveluate the menmm, getting to kuow
iindividual capabilitiesy third, 1t would give a commander & positive
method of evaluation of the 2%, you may be sure a medienre officer would
z;at last in such a sensitive spot; and lastly and very important, there
yould be & marTiage of the 2% and the?3* becanse they wowld have to
work very closely together in traiming,

| Under this system we would not ﬂ-‘“ha.ve the épectacle of what one
Gu2 did to keep his "2%z busy in training, "sking that cue, we started
to put cut more poopqslqaee'bs, have more repo;ts,- which made 1t more
important for the battalion commander to see that the "2% job at that

o -

level vas a full time jobe "™,

Transa-ipt -‘ Inoasnee EQ. Thirdhw Brt qughcrsan
Goorgla, 2324 Jamuary 19535 e Ale ’ ’
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HOEGLUSIONS

The system employed to develop combat intelligemece on the 8-2
level is sound,

The system of intelligence in the regiment i1s not fully sound
beeause: during wnit trainings |

(1). A non practical working arrangement with the 8.3 in unit
intelligence training, The present system calls for the 8.2 to be
adeﬁ.n‘teundwdog, the S-ZMMalongvith the S-3. |

(2)s Very little chance for ‘the ccomander to owvaluate the 8-2‘5
performance under cambat like conditions, ]

(3). The S-2 has little opportanity to impress his personality
and abilities on the command, |

(4). A great opportunity fo a lazy "2% to case off,

(5)« Except for CPI's and the like, very little chance for the
®2% to gt practical work in integrating tho three elememts. woather,
%e;rm, and the enexy,. _ | |

(6).. Lack of a unified system in the unit for using Aggressor,

Under the proposed system of having the $-2 rTesponsible for writing
training problems and ccemanding a permsnant Aggresser units

(1).. Commanders would more logically put & more competant o:rfieer
in = 5.2 becanse the commander would be getiing immeadiate value ef him,

- (2)o. Have closer coordinatiom bétween the "2% and the "3,

(3), Botter wnit intelligence training would follow because the %2%
oould more effectively teach through practicsl work the "need to know®
aspects of intelllipgence, X )

" (4).. Intelligent Aggressor utilizatien would greatly ald the
unit perform combet type missions |
" (5) A mmeh closer rapport would be established betwsen the fromt
1line soldier and the S=2. |
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