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testimony to their capacity and ability. The enlisted

men received here, on the other hand, were mainly draftees
from southern and eastern Netional Army cemps and were of
low order both mentally and physicelly, end many were un-
eble to withstand the rigors of a winter under canvaes, As
& result there were mumerous deaths from pneumonie and
influenza, The mentally deficient were disposed of through
the medium of boards of officers convened in each battalion
of the regiment., ' On the subject of draftees received,
Cohonel Jogeph C. Castner, regimentel commander, made the
following characteristic remark:

" It geems both fitting and proper that record here
be made of the unwarranted end altogether shortsighted and
dangeroug polley of responsible officers at Camp Lee, Va,,
in gending dizeaged, degenerate and absolutely incompetent
men to complete the orgenization of this regiment for over-
peas service, Of course, all the men from this particular
camp cannot be classed ss above,but they appeared im suf-
ficient mumbers to leave an indelible impressiom upon the
memory of the regiment, The geath and mortality rate took
such a Jump that the commanding officer appointed a board
of officers to investigate and report upon the cause or

(1) Lovejoy,Pe24s  gauses of same, " (1)

TRAINING

The training of the regiment, both at Camp Greene

| and in the resr area in France, wae of a very stremuous
nature, The organisation was extremely fortunate at this
period in having as colomel and lieutenant colomel, re-
spectively, J. C., Castner and Halstead Dorey. These
highly efficient and forceful officers constituted an
ld'll team for the training for war of inexperienced

e Iofﬂ.ﬂl!l m new recruits and mmu)m under their
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INTRODUCTION

The 36th Infantry was organized at Syracuse, N.Y.,
on June 1,1917, under the Act of Congress approved June
321516, The orgenization was effected by the transfer
from the 30th Infantry of thirteen dfficers and five hmdred
seventy-four enlisted men of all grades = approximately one-
third of the comnissioned and enlisted strength of the latter
regiment.

During the month of July rapid progress in organization
was made, The officer str‘éﬁh:?;en;tgrua and recrults
were congtantly coming in from the various reerulting ste-
tlons and rendezvous until at the end of the month the en-
listed strength exceeded nineteen hundred, The band was
enlisted as a body in Chicago and became an excellent aid
to morale and spirit,

In August the assignment of newly commissioned lieuten-
ants from various training camps in the East brought the com-
miszioned total to fifty-six,

| The regiment was stationed at this time in a camp on
Stephens' Hill, about gix miles north of Syracuse, where to-
gether with eight other infantry regiments,the training of
the new officers and men was begun, The facilities at thie
cemp for winter tralning were inmndequate and during the latter
part of QOctober most of the regiments had been moved to other
camps, On OctoWer 24th the 30th Infantry was trensferred
to Camp Greene, N.C., where it became a part of the 3d
Division then in the process of organiszation, _ .

At Camp Greene the full complement of officers and
men wa# received, The officere received were of excellent
material - well sbove the average - and their conduct in
action ldter as leaders of the units of the reglment is
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testimony to their capacity and ability. The enlisted
nen received here, on the other hsnd, were mainly draftees
from southern and eastern Nationel Army cemps and were of
low order both mentally and physicelly, end many were un=
eble to withstand the rigors of a winter under canves, As
8 result there werse mumerous deaths from pneumonia and
influenza, The mentally deficient were disposed of through
the medium of boerds of officers convened in each battalion
of the reglment, / On the subject of draftees received,
Colkonel Joseph C. Castner, regimental commander, made the
following characteristic remark:

" It seems both fitting end proper that record here
be made of the unwarranted and altogether sghortsighted and
dangerous polley of responsible officers at Cemp Lee, Ta.,
in sending dlzeased, degenerste and absolutely Incompetent
men to complete the orgenization of this regiment for over-
geas service, Of course, all the men from this particular
camp cannot be clasged as above,but they appeared in suf-
ficient mumbers te¢ leave an indellble imprezsion upon the
memory of the regimemt., The geath and mortality rate took
such a Jump that the commanding officer appointed & board
of officers to investigate and report upon the cause or

(1) Lovejoy,Pe28e  gpuses of meme, " (1)
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TRAINING
The training of the regimemt, both at Camp Greene
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and in the rear area in France, was of a very stremious

T e T

nature, The organization was extremely fortunate at this
period in having as colonel and lieutenant colomel, re-
spectively, J. O, Castner and Halstead Dorey, These
highly efficient and forceful officers constituted an
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rigorous system was developed a regiment prepared for the

most examcting and arduous service.
DEFPARTURE FOR FRANCE

On March 11,1518, begen the departure of the 30th
Infantry from Camp Creene, N.C., The headquarters and
18t Battalion leaving on that date and the remainder
of the regiment following on March 12th, The 1§t Bat-
talion arrived at Camp Merritt, N.J., on March 12th
where such shortages in men and equipment as could not
be made up at Camp Greene were recelved, and a very come
plete inspection made,

On March 218t the 18t Battalion and Machine Gun
Company of the regiment, under the command of the captain
of Company B, the senior officer of the detachment, left
Camp Merritt and proceeded by rail Yo Halifax, Nova Scotia,
where they arrived om March 25th, ut#mdiatel;r embarked
on the Cenadian Pacific Mail Steamer CORSICAN, and sailed
for Glasgow, Scotland., The command reached Glasgow about
3330 PM on April 3d and at about 5:30 PM the same date,
entrained for Camp Woodley, Romsey, in the south of England,
where it arrived on themorning of April 4th, After a stay
of five days at Camp Woodley, during which time many of the
officers visited London and made such purchases of essential

or desirable articles of uniform and equipment as their tastes

and finances dictated, a march of about fifteen miles was
made to the embarkation port at Southampton, Here on the
evening of the 9th a British channel ship was boarded and
the orossing to Le Havre,made during the might, Arrived at

(3)
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Le Hawvre on April 10th the command wesz marched a distance of
about six miles to = British Rest Cemp. A night was spent

here and on the following morning the detachment was marghed
to the rallroad station at Le Havre end formally introduced
to the 40 hommes, § chevaux transportation of the French Army.
The men waru'?resuedlln to the box care and started for the
treining area in the Department of lHaute larne, Here the
well=linown stable billets were aseigned and the tralning was

resumed in earnest,
DEPARTURE FOR THE FRONT

After a period of 1ntuns£vé training in the aree in the
vicinity of Chateaun Villein, during which time many officers
end sergeants attended the schools at Chatillon-sur=Seine,
the regiment was ordered to the front, The German advance
through the Chemin Des Dames and the defeat of the British
Fifth Army caused the French High Command to throw the 3d
Divicion into the front slong the llarne near Chateau Thierry.

The 1ot Battelion enjrained at L-traéy on May 30th
and arrived at the rallhead at Montmirall on the morning of
June 1st, The railroad station and other|buildings in the
town were being used as hospitals to care for the wounded
British and French who were pouring into the towm, Here
the 38th had the first "close-up" of the war, Many of the
wounded had died in smbulences en route to the hospitals
and other had died after urirtﬁwﬁaﬂ were hundreds of
bodies yet to be disposed of by burial, The sight waz n
ghastly ome and one long rammharadigho personnel of the

regiment,

(4)
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AT THE FRONT

The regiment was pushed rapidly to the llarne River
vherep sector of the fromt '.-r;m taken over from the French
10th Cplonial Division, Thisg line extended along the river
from the tflmu of Chierry to & point just easst of Fossoy -
a front of about five kilometers, (See ilap No.!) Eneay
artillery was very active on this front and come casualtles
were sugtained,

On the night of June 16th the first raid into enemy
tertitory was made, The party was commanded by Lieut. Busk
of Company B, and crossed the river at CGland, Just gouth
of that town a group of enemy troops was met and a lively
fight ensued during the progress of which Lieut, Busk wes
gevefly wounded in 2 pistol duel with a Cermen officer.
The petrol with great difficulty esucceeded in re-crogsing
the Merne to its owm lines,

IN A NEW SECTOR OF THE FRONT
Mep No. 2.

n July 3d the regiment was withdrarm from the
Chierry=Fossoy sector and placed in a positiom to the
east thereof astride the Surmelin Creek, where,on the
'15th of July, 1t was to write one of the most brillient

pages of American military history and earn for itself
the sobriquet "The Rock of the Marme", (See Overlay No.
1, Map No.2), In this latter position Compeny B waeg in
gupport and was in the vicinity of Paroy, Trenches were
in the process of comstruction on the high ground just
goutheast of Moulins vhen the German Offensive of July

15th began,

(5)




During the action of July 15th Company B was on
the right of the line in the vicinlty of loulin Rulné
(See Overlay No,!, Map MNo.2) in the gector from which
the French 1318t Infantry had precipitately retired be=-
fore the German attack early In the morning., During the
day the compeny repulsed mumerous hostile .a.'tta.eka from
the right and right rear,

On the night of July 15th the front line troopse
of the 38th were withdrawm by the orders of higher
authority to a line about three miles south of Paroy.

During the night of July 16th Company B was eagain
pushed to Paroy., The command post was established in a
cellar of a hougse on the Mezy road, end strong combat
groups, congisting of entire platooms, were posted asm
shown on Overlay No.2, Map No.2. Throughout the night
these groups were in contact with enemy patrols, Many
wounded of the regiment left on the field when the regl=
ment withdrew on the 15th were picked up. The hostile
artillery fire wrs very heavy and one pounder shells
swept the streets of Paroy. An attempt was made to take
these one pounders but they were strongly protected by
infentry and machine guns and repulged the attacks of
Company B's patrols,

' On July 19th and 20th snipers were very active on
the high ground north and northeast of Paroy. The
Surgeon of the 24 Battalion, 36th Infantry, and several
enlisted men of Company B were killed in the yard of the
house used ag the company command post,

Active patrolling was conducted during the day and
night until on July 21st it was determinmed that but few
ummmmm gouth of the Marme in

~ this seotor. Hostile artillery, however, from positioms -~~~ =~

(6)
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north of the river was very active. Some gas wase used,

COMPANY ORDERED TO ADVANCE

At about 10:30 PM July 218t the commanding officer,
Company B, was called to the command post of the 1st
Battalion, just north of Paroy (See Overlay No.2, Map
No.2) where he received the following information and in-
gstructionz: that the regiment would advance that nizht
or eerly the next morning crossing the Merne at lezy on
e pontoon bridge which was bLéing thrown across the river
by the 6th Engineers; that the 3d Battalion would cross
first, capture Charteves and advense along the west of
the ridge running north therefrom; that the 1zt Battaliom
would follow the 3d Battalion, cross the river, sdvance
along the Charteves - Jaulgonne + Le Charmel road, capture
Jeaulgonne, and contimue the advance to Le Charmel; that
the advance beyond Jaulgonne wag not to be made until so
directed the regimental commander; +that the 2d Battalion
would follow ths 18t Battalion as regimental Peserve;
that Company B was to be the advance guard for the lst
Battalion and was to cross the Marne as puon as the 3d
Battalion had cleared the bridge; that ’the remsinder of the
battalion would follow Company B at 500 yards, The
battalion commander algo stated that he had esxchanged notes
with the commander of the French battalion om his right at
Courtemont Varemne# and had arranged to eestablish
liaigon at Barsy-sur-Merne after the capture of Jeulgonne

(7)
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by the 1ot Battalion, The battalion commander directed
the comnanding officer of Company B to notify him when
Company B commenced crossing., This notification waz to be
through the conmanding officer of Company D who had been
directed to maintein lieison with Company B.

Upon the receipt of these instructions the captalm of
Company B returned to his command post in Paroy, nssembled
his platoon leaders and fssued orders in substance as
follows: our regiment crocces the Larme tonight or early
tomorrow morning snd edvances northward, The 3d Batteliom,
now at Mezy, crosses first followed by the 13t Bettaelion.
This company will form the advence guerd for the battalion,
end will cross the river as soon as the 3d Battelion has
cleared the pontoon bridge now being constructed. The
company will cross the river and advance along the Charteves-
Jaulgonne = Le Chearmel road in the followlng order: lat
platoon ag advence party; 2d, 3d and 4th platoons as
support, following the sdvenge party at 250 yards, The
captain will march with the advance party. The company
will march at once to Moulins in the order, 15t and 2d
platoons, with 100 yards distance between platooms almmg
the Paroy=Mouline road; 3d and 4th platoons, with 100
yards distance between them, along the Surmelin Creek,

I shall precede the company along the Paroy-Mouline road
end direct you to positions in !nlu:lrl.z.'LfILmr.{"1|I Return to your
platoons and conduct them to Moulins, The two routes
were used on account of the heavy artillery fire which
was falling upon Paroy and the roads leading north and
gsouth therefrom,

Mt
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The pleatoon lesders, two lieutenants and two cer-
geants, ( the compeny logt two officers killed end two
wounded on July 15th) returned to their platoons and
marched the company to louline whereat about 11:30 PX
cellars and other eveileble shelter from artillery fire
were occupled, Limison was immediately established
with the 3d Battalion at Mezy, end in a few minutes
two men reported from Compeny D to maintain contact,

At about 1:00 AM July 22d the regimental commander
celled the battalion commander by telephone and informed
him that the company of the 9th linchine Cun Battaliom
vhich was to be attached to the Ust Battalion had been
pert of a covering forece at the bridge building at Mezy
asnd having suffered hesvy esasualties, had disintegrated;
that as soon as they could be reassembled they would be
sent to the 1st Battalion. The colonel cautioned the
battalion commander that he felt sure stubborn resistance
would be encountered and that the troops were not to be
informed that the battelion was starting the sdvance

without machine gun support.

THE ADVANCE

The town of Mezy and the bridge site on the river
had been unger & violent artillery fire from enemy light
and large calliber gune since about 10:00 FM July 21set,
As a result Company i'. 6th Engineers, which company was
constructing the pontoon bridge, using German materials,
suffered considerably and the completion of Hhe bridge was
delayed, Several times lﬂlﬂ'liﬂtlﬂll.IIIl destroyed by
direct hits of shells,
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At about 4:00 AM July 224 the bridge was completed
and the troopg of the 3d Battallion started across, At
about 5:00 AM the 18t FPlatoon of Company B began the cross=
ing and the battalion commander wag go Iinformed through the
liaison group from Company D, The 1st Pletoon cleared
Charteves and awaited the remainder of the company, taking
up & defendive position astride the road, VWhen the com-
pany had reached the north bank this information weg sent
to the battalion commander and the advance toward Jaulgonne
started,

The nature of the terrain north of the liarne was ideal
for the rear guard sction of the enemy. There were numerous
large boulders and clumps of trees and bushes behind which
machine guns were skillfully sited and when threatened by
the advancing troops rear puns covered the withdrawal, The
ground slopes rapidly upward and throughout the advance the
enemy had excellent terrestrial observation as well as from
the air from captive balloons just north of Le Charmel,

When the head of the advance party reached the bend in
the road about one thousand yards eest of Charteves & heavy
rifle and machine gun fire from a position about five hundred
yards north was encountered, Several casualties were sus-
tained, The advance party imnediately deployed, advanced
against the resistance and drove the hostile elements to=
warde Jaulgonne, From this point on the resistance became
more dat-ﬁim. The left of the deployed line of the ad-
vance party was extended by putting the 24 and 3d Platoons
in on this 'fJ;lnt. The 4th Platoom followed in support, A
runner wes gent to the battalion commander apprizing him
of the gituation and of the formation of the company.
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The advence was contlmued by infiltration - smell
groups moving forw-rd in thin lines by short rapld bounds.
By this method, moving up in decd space and taking adventage
of all available cover, the company slowly drove the enemy
back into Jaulgonne where he made n stand ~nd held on until
the 3d Platoom, working aromnd the north west of the townm,
outflanked the positions, At 7:30 AM the company emtered
Jaulgonne, captured sbout 40 prisoners, sand moved to the
northern limits of the town, Security detachmente were
sent out to front and flanks snd the advance wag haited in
accordance with orders from the battalion commender,

. At about 0300 AM the battalion commander arrived in
Jeulgonne, At this time some enemy parties hidden in
cellars and on roofs of buildings opened up a hot fire with
rifles and machine guns, The battalion commander partitiondd
the town into four parte, assigned a platoon of Company D
to each part ag mopping up parties, end in e few mimutes the
hoetile fire was stopped,

At sbout 8330 AM the battalion commender sent an officer
with a detail to Barzy-sur-iarne in accordance with the
arrangement of the night before with the French battalion
fommander at Courtemont Varemnes, This detail encountered
heavy fire Just west of Barzy-sur-Marne, An effort wes made
to enter the town from the north but everywhere a hot rifle
and machine gun fire was drawn. The patrol thereupon return-
ed to the battalion commander at Jaulgonne and reported the
result of the ruunuium..i The French had failed to
advance simmltaneously with the Americans,

(1)
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During the time Jaulgonne wes being mopped up
enemy artillery fire from the vieinity of Le Charmel
and the area west theﬁof wag very active, Company B
in position along the northern limits of Jaulgonne wasg
under a continuous fire from rifles, machine guns and éne
pounder cannon from the north and northwest. Very few
casualties resulted from this fire, however, due to the
good cover In folds of the ground and behind buildings.

About 10:30 AM ogontact was established with the 3d
Battalion on the left, Company D, 9th Machine (Gun Battal-
ioan, reported to the battalion at this time and ome
platoon of the company was attached to the advance guard
and placed in the colum in rear of the advance party.

The battalion commender, et 11:00 AM, gave the order
to advance and Company B moved out of Jaulgonne with
seourlty detachments to front and flanks, The normal
advance guard formation was adopted, the point amd flank
detachments forming a line deployed and the support
platoons furnishing detachments for protection further
to the ria: and left flanks, The French having falled
to cross at Bargy-sur-iarne, the right flank was open
end expoted to fire at close range from small groups of

L Ll - e

the enemy which had been in Jaulgonne, This made pro-
gress very glow, To expedite the advance as much ze
poseible the battalion commander send Companies A and

0 along the road which parallels the Charteves~Jaulgonne-
Le Charmel road on the east, This strong flank guard

T ST T T T AT T
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permitted the return to the column of the right flank
111:t*:m::!l.l:ma.'cltaIJI of Company B, From now on the fire received
wag from the fromt and left flank whence it came in con-
gsiderable volume,

At about 12:30 PN the battalion comnander sent an
officer with a platoon as a combat-lialson group to the
left to keep him in contact with the 3d Battaliom. Con-
tact, a# has been stated, was made at about 10:30 AM; but
this was by a small patrol and was not maintained., The
advance in accordance with orders was made without regard
to flank units., The leader of the combat-liaison group
found the right of the 3d Battalion engaged in & heavy
fight in froat of Les Franquets Ferme; without informing
the commanding officer of the 1st Battalion of the situation
or his action, this officer with his group joined the 3d
Battalion in the fighting,

The advance north was slow, It was necessary at
frequent intervals tad gend strong groups to the right
front to outflank hostile machine gung and one pounders
which from successgive positions held the road under direct
fire, Enemy artillery and aircraft were very active.

At about 3:00 FM the point of the advance party was
entering the outskirts of Le Charmel., Here a very heavy
fire stopped the advance, The advance party and two

support
platoons of the,deployed and were moving forward when an
order from the battalion commander directed the company to
halt, The deployed line drove back into Le Charmel small
groups of the enemy who were debouching therefrom, Hostile
groups were seen also west of the town apparently attempting
to envelop the left of the company, A quick counterattack
by the 3d Platoom drove these groupe to cover, At this

time & heavy fire'was opemed om the head of Company A now

- onterlag Le Cuarmel -from dhs right. - Infhis actiom She ..

i
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officer commanding the leading platoon of Company A and
geverel enlisted men were wounded, The captain of Company
A ordered a retirement, The enemy followed, captured the
severely wounded officer, and from that flank opened &
fire upon Compeny B, A# the order to retire had not been
received by Company B, the captain decided to remsin inl
position., He accordingly arderadﬂ;: 4th Platoon to engmge
the hostile forces on the right. Before this attack was
gterted, however, an order to withdraw was recelved,

The company fell back along the road by succezzive
pogitions to a point just opposite the quarry southwest
of Argentol., Here a position was taken up with a view to
covering the retiremént of Companies A and C now obzerved
by the commanding officer of Compeny ccming down the road
to the right. At this point ehemy eirplanes,flying low,
reked the company causing casualties and considereble
gscattering of the men in an endeavor to escape the air
attack, Within a short radiue of the company four allled
plenes were seen to go down before German attecke, Taking
advantage of the confusion resulting from the alr attacks
the hogtile ground troops moved in closer and delivered
heavy fire from rifles end mechine gun upon the company,
Fortunately, at this polnt the road runs through & cut
and the high benks afforded good cover. (See Overlay No.
3, Map No.2). '

At this position the road bends and e few yards south
thereof the battalion commander accompanied by the leaptains
of Company D, 38th Infantry, end Company D, 9th Machine
Gun Battaliom, with several other officers and sbout eight
runner#, had halted under a large tree Just across the road
from the point where the left flank of Company B rested,
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From this point the captain of Company D had sent out

a group under an officer to establish & march outpost,
The activity of this group rorced the fire of an enemy
party which waz in a position about 100 yards from the
left flank of Company Bs This fire, directed upon the
group under the tree, resulted in the death of the captein
of Company D, 30th Infantry and five enlisted men, The
captein of Company D, 9th liechine Gun Battalion, was
gseverely wounded, His right arm was practically blown off,
either by an explosive bullet or impact at short range
against the bone, The 18t lieutenant of Company D, 30th
Infantry, was severely wounded m‘:fﬂe remaining enlisted
men. Nome escaped death ;‘L gsevere wounds, The captain of
Company B, hearing the groans of the wounded, ran across
the road and heheld the spectacle described, Hastily
pvlaging & tau;niquut upon the arm of the machine gun
captain, he returned to his company which at this time
was pinned down by the hostile fire, Rifle and machine
gun fire was gresing the top of the road bank and strik-
ing in the road in rear like raindrops in a puddle of
water, A® nothing could be done where he wasg the captain
decided to charge the hostile elements in front, Accord-
ingly he ordered ome lieutenant to lead the left of the
company, the other lieutenant to lead the right of the
company, he, himself, took the center and made a bayomet
charge upon the nearest hostile forces, Theze were driven
off with lose, Several machine guns were abamdoned and
about fifteen prisoners were takem, ; Both lieutemants of

(15)



‘e - = et A - s T i L a5 R R b T L —

Company B were feversly wounded, This brought the officer
casualties of the company to six gince July 15th. The
temporary cessation of enemy fire covered the retirement of
Companiez A and C,

It wes now ebout 4:00 FM snd the battalion comnander
directed the captain of Company B to take his company and
connect the battaliom with the 3d Battelion, now somewhere
to the left rear as indicated by the sound of firing from
that direction, The position of the 3d Battalion was not

The hostile fire was still heavy when Company B moved
to the left rear and began the search for the 3d Bettalion.
The march was made in the direction of the firing and after
about twenty minmutes fire wes dravm from the direction of
Ley Fpanquets Ferme, The mission of the company was to gain
contact with the 3d Battelion, 80 the fire from Les Franquets
Ferme was not returned, and the company veered off to the
south until the woods in front of the ferme was reached.
Moving along the edge of these woods,the 3d Battalion was
found with ite right engaged with the enemy in the build-
inge of the ferme.

Shortly after contact with the 3d Battalion was made
a runner from the battalion commander arrived with an order
to extend the line from the right of the 3d Battalion, The
company went into positiom along this line at the edge of
the woods, Desultory fire continued during the remainder
of the afternoom,(See Overlay No,3, Msp No.2)

During the night of July 22-23 patrols were sent out
from the company and several prisoners were capiured, From

(16)
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one of the prisoners it wes learned that a frech German
divigion had come up and that a counterattack had been
ordered, Althoigh the counterattack wns not made, brisk
fights with small enemy parties were numerous during the
night of the 224 July., A very persistent fire from Les
Frenquets Ferme with machine guns and one pounders was
kept up., Artillery was sctive asg usual,

The line now held by the company was improved by "dig-
ging in" during July 23d, At about 10:50 AL on the 23d =
heavy machine gun fire was received from the woods just
north n.f Barzy=-sur-liarne, About two companies of troops
had been observed to enter these woods & few minutes before,
but neither the captain of Company B, nor any of the officers
of the 3d Battalion, could identify these ag German troops
on account of the haze, It were not knownwhether the French
had yet crossed the Marne, Being in doubt the compamy com=
mander informed the supporting artillery of the occurrence
end of the coordinates of the woods entered, In a few
minutes a heavy concentration was placed upon the woods and
the hostile fire =oon ceased.

During the afternoon of July 23d mothing unuoual
occurred, and during the night July 23-24, the 15t Battalion
was relieved by a battalion of the 30th Infantry. The ist
Battalion of the 38th Infantry went into support in the
town of Jaulgonne,

"This ended the 38th's advance, A bridgehead, cover-
ing » wide front, had been established to protect the pontoon
structure at Mezy and to assure uﬂh&r_ at Jaulgonne, In his
report Colonel MoAlexander pointe out \several significant

: (17)
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features of the sharp, incessant fighting of July 22d:-
TDuring all thece manosuvres our troops had been sub-
Jected to severe shelling and constant machine gun fire,
In addition, enemy eeroplanes contimually swooped down
acrogs our lines, reking them with machine guns, Consider-
ing the strong oprositiom of the enemy, the lack of food
and gleep of our own men and the nature of the terrain
crozsed, the advance made on the first day was indeed a
remarkable one, The difficulty of liaison through this
wooded country was a serious oNG.esssess!

It was not until the middle of the morning of July
22d that artillery was uaed‘tc- support the infentry attack,
Indeed, the 3d Battalion made its advance without a single
shot from allied guns,.By 11 o'clock artillery came to help

the 18t Battalion," (2)

LESSQNS

The action of Company B, 38th Infantry, in thig move-
ment ig replete with lessons, most of which are embodied in
the Princl‘.;les uff War, They are as follows:

(1) The principle of the offensive was everywhere
evident, In ell cases the attack wa# pushed vigorously and
spiritedly and ceased only upon orders from higher :u;tharitr.
The wmen, tired and hungry though they were, showed that they
were thoroughly pervaded with this important principle of war,

(2) The principle of mass was exemplified in the early
stages of the advance north of the Marme, Upon meeting re-
gletance Jjust south of JW the line established by
the advance party wes augmented by the 24 and 3d platoonms;
the 4th platoon being held in support for committment to

b e S L e i oo Y S RS | T B i

(18)



L —— i g e i P . o T e g s e

(3) The instructionsreceived required an advance
along the Charteves-Jaulgonne-=LeCharmel romd, This ob=
Jective wre constantly kept in mind and observed. There
were no temporary deviations from the mission. The com-
pany pushed on regardless of the action of units on its
flanks,

(4) Im all movements of the compeny the principle
of gimplicity wns observed, There were no cogplicated
orders or requirements, The mission was clearly stated and
ag clearly executed,

(5) 1In all movemmnts of the company covering detach-
ments were used, The action and mission of the company
being a security one, namely the advance guard of the bate-
talion, protpetion was provided for the march, Local
security was provided for the advance party. The principle
of security is here zeen,

(6) The principle of aaapurntim:ﬁampliﬂa& by the
action near Le Charmel and again fartﬁnr south when the
retirement of the companies on the right flank was covered.
This principle was violated by the French troope on the
right flank of the battaliom,.

(7) The principle of movement was alweys seem, In
attacking hostile resietance along the road south of i
Jaulgonne, at Le Charmel and in the bayonet charge south
of Le Charmel, the movements were rapid and timely.

(8) The primeciple of ecomomy of force was illustrated
in the actiom just morth of the Larme and in later action
in front of Le Charmel, Only that part of the company
necessary to overcome the resistance was used in the attack
and defense, The remainder of the force was held ;n support.

T e N R LI TLL. KT AT T R, = Bt e T P P O 3 el W S T el e o | bt e s e e 1 et e o . ks

(19)

L
[



w —W e | T ey ——
.

(9)  An excellent example of the principle of
gsurprise was the attack of the enemy force upon the party
under the tree near the stone quarry south of Le Charmel.
The fire was a complete surprise and caught the group at a

decided disadvantage,

\1U) The lack of machine gun support at the outset
convinced all concerned with the necessity of a machine gun
unit ag an integrel part of the infantry battalion, If
such had been the case in 1518 the assault battalion would
not been dependent upon an ocutside agency to furnish this
important assistance, If machine guns were necescary for
protection at the bridge building they would have been takenm,
in all probability, from the reserve battalliom,

(11) One of the most important less f this opera=
tion, 18 to my mind, the one tmught by the failure of the
combat-liaison party.cent out to the left flank to esteb-
lish contact with the 3d Battelion., The mission of this
group wag primerily to get in touch with the e Battalion
end keep the commanding officer of the 1st Battalion in-
formed of ite movements, The patrol was made strong enough
to fight & good action in furtherance of its missiom.

The commender of the party kmew that he might be compelled
to fight his way to or from the flank of the 3d Battaliom,
but he should have known also that any sction on hisg part
that even for & moment deviated him from his liaison migsion
should have been commanicated to his battelion commander,
Whether the action of this officer was attributable to an
excess of zeal or sheer lgnorance of his mission cannot be
said, Surficelit to say that such a detachment should be

(20)




given a definite mlasion and care should be exercised to
insure that the commander lmowz thig mlselon end that in

any forced deviation therefrom he will act with good judizemedt

(12) It is well to mention here that the troops of
this company were not fresh troope# on the morning of July
22d, tut troops who had been under a severe nmervous strain
for over e week, during which time they got very little
gleep, Food was received at long intervals, It is=
gretifying to note that notwithetanding their fatigue, both
physical and mental, they upheld the traditions of the infantry,

alwaye advancing anothap step and firing esnother shot.
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TEN QUESTIONS

When wes the 30th Infantry organized?
Answer, June 1,1517,
From what regiment was the 38th Infantry organized?
Angwer, 30th Infentry,
Of what division wae the 38th Infantry a part?
Answer, The 3d Divisionm,
On what front did th& 30th Infantry recelve its first
front line experience?
Answer, On the French front along the llarne River
Juet east of Chateau Thierry.
What nickename did the 38th Infantry receive as a
result of ite action om July 15,1918%
Answer, The Rock of the Marne,
When did the 36th Infantry cross the Merme River?
Answer, July 22,1918,
What company was advance guard for the 1st Battalion?
Answer, Company B.
Did the Fremch battalion advance simultaneously
with the 1st Battalion, 36th Infantry?
Answer, No. '
Was the combat-liaison mission to the 3d Battaliom
guccessful?
Answer, No.
Did the company show the spirit of the offensive?
Answer, Yeos#, -
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