General Subjeots Section -
 ACADEMIO DEPARTMENT

THE INFANTRY SCHOOL
Fort Bemming, Georgia

ADVANGED ‘INFANTRY OFPIOERS COURSE
S 1947 - 1948

OPERATIONS oF 7’731) AMPHTBIAN TRAOTOR BAITALION
(Atbached to 27Tth Division) IN THE OPERATION
ON TANAPAG PLAINS, SAIPAN, 7 ~ 8 JULY 1944

_ (’HEBTERH PAGIFIG G.AMPAIGN) '
-(Peracmal Experienoe of Battalion Exeoutive Oﬁ'icor)

-Typo of operation dssoribod: UTILIZATION OF ATTACHED
AMPHIBIAN BATTALTON IN EVAGUATION

Major James B, Bartholomoos
ADVAHCED INFANTH!’ OFFIGERS GIABS NO. 2




TABLE OF CONTENTS

PAGE

.Indﬂxccooooooootoooootoooooaoootooooo-oooocoiooo;oonoonioooo 1
Biblidgraphy.oqo#.......-....-......-a............y..-.....- 2_ '
Iﬂtrﬂdﬂﬂtionooyooootooooooooouoioo--oou-coooooooa;oncoocoooo -8

- Thﬂ General Situaﬁion.o...;...g....é.....................-.. 4
" The Buttalipn Situ&tionQOOOOQOfocoocooocoaooooocooooooaroqoo 7

Thﬁ Evaduation.gq-............g..-...-.......;.....}........ 10

An&lysis and Gritioismooootooooboooooo-o.o-oo.oooboooo,oo¢o. 13

Leésona.....-.-........;1.-.......g...;...............;.....\k14 o
. ’ ) . . Wt : i$$jd. . ':
¥ap A = Landing on Salpan and Situation, 061800 July 1944)6N YA'*= Sche
o ' - , %S“-N' Ml eetvene
Map B = Situation, 106th Infantry, 7 July 1944 4 ﬁ) .. A7



e 4

BIBLIOGRAPHY

A=1 “The Combat Journal of the 773d Amphibian Tractor Battalion"

-VA-B The Infantry Jownal, September 1946, page 8

A= ﬁmll nit Actions = Hj.atqriual Division.,th Dgp_a.r:h,n_mnt._
4 April 1548



° | ¢

QFERATIONS OF 773D AMPHIBIAN TRAOTOR BATTALION
(Attached to 2Tth Divimion) IN THE OPERATION
ON TANAPAG PLAINS, SAIPAN, 7 - 8 July 1944
(WESTERN PACIFIC CAMPAIGN)
(Personal Experience of Battalion Exeoutive Officer)

- INTRODUCT ION

On 16 June 1944, Just nine days after the landings in Normendy,
the NTLF (Worthern Troops end Landing Foroe) composed of the United
States V Amphibious Corpq,whioh'waa nade up of the 2d and 4th Marine
Divisions, the 27th Infantry Division, and attached Army, Navy and
ﬁar;ne Corps troops,opened the Marienas Campaign by an assault on the
Island of SAIPAN. |

In the opinion of many oommanders end officers the Salpan phase of
the Marianas would be completed in ten to fourteen days. Later events
proved this to be fallaolous for two reasons: first, under-estimation
" of the enemy's ability to fight; seoond, fanatioism displayed by Jap~
anese troops; Aotually the oampaign was not finished until 9 July 1944,
24 days after the assaulte. (1) |

This assault was made over beaches in the vicinity of CHARAN KANOA
by the 4th Marine Division on the right and the 2d Marine Division on '
the left. (Mep A). Elements of the 27th Infantry Division were landed
on D plus 13 and after the entire southern end of the island was seoured,
the lines were read;jua‘bed‘with the 2d Marine Division on the lefd, 27th
Infani-,ry Division in the oenter, and the 4th Marine Division on the right,
The 2d Marine Division wes pinohed out on 4 July 1944, north of GARAPAN.
(Map A). It was taken out to rest and prepare for the assault on _'bhe iz=
land of TINIAN. Thia assault had originally been soheduled for about 1
July, But the unaxpeﬁted length of the SAIPAN campaign delayed the lande= -
- ing on TINIAN until 24 July. (2) | |
By 4 July, when this reduotion in strength was made, all divisions

had reoeivéd heavy oasualties; one division cormander had been relleved;

(1, 2) Personal knowledge.
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| ﬂhe men were tired and in poor physical condition. The poor physical
condition was primarily caused by two specific factors. First, the men
had recelved no hot food since 15 June. The units were unable to feed
hoet, meals because of the_great numnbers of large greén flies on the is-
land. The Japanese believed that thess flles destroyed certain fungus
growths on their main crop, sugar cane; therefore, they héd cultivated
and prOtected the inéects. The presence of the flies made necessary an
order that no kitchens would opérate until properly flyproofed. As come
bat units pug a rather low priority on screen wire, they had been unable
to get any hot food to their mern since the beginﬁing of the‘campaign.
Second, dengue fever had infected a great number of the men; and although
not as serious as malaria, it caused the infected personnel to be logey
and tired. (3) |

The terrain of SAIPAN was such that the two outside divisions had
much easler going than the 27th Division in the center., MOUNT TAPOTCHAU
(Height: 1555 feet) was the dominating terrain feature on the island.
The ground drepped off rather abruptly to the east and wesﬁ but sloped
gradually ﬁo the north and south with many valleys and cliffs, that were
ideally suited to the Japanese type of defense. The plains to the west
of MOUNT TAPOTCHAU were covered by fairly dense undergrowth and trees in-
terrupted by sméll fields of cane and sweet potatoes. The 27th Division

in the center had the hardest terrain to fight over. (&)

THE GENERAL SITUATION

After the 2d Marine Division was pinched out on 4 July,lthe 27th
Infantry Division and the.hth Mﬁfine Division continued to advance as
Planned until 060905 July, Corps notified the 27th Division Commanding
General that the 27th would be pinched out north of MAKUNSHA and the Lth

Marine Division zone would include the entire north end of the island,

(Map A) (5)

(3, 4) Personal knowledge.
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This aotion wae taken beocause all intalligenoé'indioated heaviest
resistance on the wostern side of the island between the 27th's present
position end MAKUNSHA,and light resistence from MAKUNSHA on the north |
to the end of the island, Further, the Merines were advanocing faster
than the Army,;and it was not desirable to have the Marine flank hanging
in the air.

Therefore, the 27th Divieion issued a new attaok order placing the
105th Infantry on the left and the 1651:11 Infentry on the right. (Map B)
With orly a few huhdred yards to go, the end of the 27th Divieion's
battle for SAIPAN wes in sight; however, resistance wﬁs bedoming in-
creaningly strong. (6) Furthermore, G-2 reports indicated that maﬁy

" Japenese troops wefe assembling in the vioinity of MAKUNSHA. (Map B)
When these reports were phoned into Corps G-2 section, thby'were not
believed Jin their-en$irety§beoause the gensrgl opinioﬁ aﬁ Corps head-
quarters was that the greater part of the Japanese foross had been de-
stroyed and that the few remaining were between the 27th Division and
'MAKDNSHA. (7) The attitude of the G-2 section, V Amphibious Corps,
_seemed exemplified by a statement made about 061600 July by an assistant
in the seotion to the effeot, "The Army is excited, The 27th Division
G=2 hes oalled me several times this afternoon telling me that'Japs are
massing eround MAKUNSHA." (8)

On 6 July the 105th end 165th Infantry Regiments oontinued their
advanoe agéinat stubborn resistance until 1800 when ordered to halt end
dig in for the night. (Map B) (9) 4t ﬁhis time the 106th had all three
battalions on the line with a gap of 600 yards between the 2d Battalion
on the left and the 3d Battalion on the right, and the Division had sverys
thing oomm;ttad exoept one battalion of tha 106th Infantry whioh was in
Diviasion reserve. This battalion was moved into the line to relnforoe'
(6) A=3, pe 81; (7) A=-2, p. 15} V(B) Statement made by an officer in

G=2 seotion, V Amphibious Gorps to 1st Lt William H. Fulton, Bn S«2;
(9) A=2, pe 1be
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the 1'65th Infantry during the n’ight of 6 = 7 July. QO)
L Since 1500 artillery obeervers with the forward battaliona had been
'calling for fires on suspected Japaneae concentration points and on- the .
- roade leading into and around’ MAKUNSHA- In spite ct theas constant ar-
tillery fires the Japanese were able to concentrate a large force to the
Qnocth of aadlia UAKUNSHA . (11) at 070445 July the Japaneaerattack hit
the gap between the 2d and 3 Battalions of the 105th, and the very im-
petus of their attack carried them through. (Map B) The Japaneee 501ld=
iers were.armed with rlflea, bayonets, swords, long sticks sharpened in-
to spears, bayonets tied on the end of sticks, and the inevitable bottle
' of sake. In fact, the soldiers knew.thie type of frenzied attack as a
| “Banzaiﬂ or a "Sake" attack. Actuall& this attack was Gyosukal == uhich
) only the Emperor could order, but the Japaness general commanding the
forcea spread the rumor that a plane from TOKYO had dropped the orders
 for the attack. (12) |
: All units fought gallantly and well, but they were overwhelmed by
the-very numbers of the enemy. The initial attack lasted twentyafive
minutes and in that length of time practically decimated the lst and 24
Battalions, 105th Infantry)aa they toock the brunt of the attack and caused

1t to be slowed down somewhat. (13) The 3d Battdlion fared better as it -

was on commanding terrain and had its defenses well organized. The attack __1 |

rolled on and hit the 3d Battalion of the 10th Marine Regiment (105mm How-
itzer Eattalion) who were aurprised at their guns. A haad—to-hand fight
ensued, and‘the Jacaneae captured the guns intact; but luckily they were
not organized,: continued the attack and did not makeicee of the guns
‘againat our troops. (1) |

| The impetua of the attack was finally halted by the use of evcry
'favallable man in Regimental Headquarters of the 105th Infantryy After

" the caganized effort of the Japanese was repulsed, they formed into baada

:and started wandering over the plains. Thus the survivors of the lst and

'-(lO)rPersonal knowledge;-.(ll, 12; 13, 14) A=2, pe 154




2d Battallons were completely cut off from all aid. (15) The strength
of ihe two battalions‘was approximately twelve hﬁndred men on the even-
ing of 6 July. That night 406 were killed and 512 were wounded, some
several tiﬁesj This-is about seventy~five per cent casualties. (16)
The Japanese advance had carried them about 2000 yards into the
105th Infantry sector. On the morning of 7 July, Division put two battal-
ions of the 106th Infantry in the 105th area to try to regain the ground
lost. However, they only made about 600 yards during the day because of
the stubborn resistance put up by the groups of Japanese. (Map B) (17) |
By the middle of the afternoon the danger of further penetration was
over; however, the survivors of the lst and 2d Battalions had been fight-
ing all day in an effort to reach the American lines. They fought their
way back to a point just north of the village of TANAPAG where they be-
gan encountering those Japanese who had been repulsed by the CP personnel
of their own regiment. (Map B) (18). They found themselves surrounded at
an unknown distance from friendly lines, without food, water, ammunition,
or medical ald. Only five officers of the two battalions were left; three

‘of them were seriously wounded. Their situation was seemingly hopeless. (19)

THE BATTALION SITUATION

The 773d Amphibian Tractor Battalion, after initially landing and
supporting the 25th Marines of the 4th Marine Division, was attached to
.,the 27th Infantry Diviaion on 21 June. Continuous aupﬁort had been ren-
dered on the beaches unloading LST's and in the lines as armored vehiciea.
On 4 July, the battalion bivouac was moved to the southern end of SAIPAN
in order to start readying equipment for the assault on TINIAN. (Mab A)
Every effort was being made to rehabilitate LVT's that had received ex=
cesslve running over coral, deep sand, and rocks without time for proper

maintenance. This was a rather new vehicle, and it was difficult to main-

(15) A-2, p. 16; (16, 17, 18, 19) 4-2, p. 17.
.
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tain in & running oondition under perfeot operating oonditions with
régular care, A certain percentage of the vehioles were being deadlined
eaoh day for repairs. (20)

At 061845 July, a message was recelved from G-4, 27th Division, that
156 IVT's would be required at 0800 the next morning at the Division ammu-
nition dump to oarry ammunition to elements of the division then in the
vioinity of TANAPAG. Lt. Fredriokggn‘was placed in commend of the vehioles
end glven necessary instruotions. He moved his group out at 070730 July.
It was about a two hour trip for IVIts, and after loading he expeoted to
arrive at his destination by 1500; In the meantime, the Battallon Commende
er; Lte. Cole De L. Edwards, had received an urgent oall to report to the
Division CP. He returned to the battalion area about 1400 with instruote
ions to dispatoh 12 more LVT's of ammmition to the vicinity of TANAPAG
because of a heavy Japenese attaok on the 105th Infantry. He further
ordered the Battalion Exeoutive Offi cer to contaot Lt. Frederioksen by
radip and inform him that the area to which he had been sent was now in
Japanese hands and to land his vehioles in an open area on MUTCHO POINT,
in the event that he was not signaled ashore sooner. (Map B) .The exeoﬁtiva-
officer was then sent to the Division CP to ascertain any knowiedgo of the
looation of the 106th Infantry CP, and upon looation thereof, to prooeed
there and render any assistenoce possible. (21)

The exeoutive officer arrived at divislion CP about 1430 and foumd it
in a turmoils The operations map gave the looation for 106th Infantry CP
at a point on the southern edge of TANAPAG,whioh the exeoutive‘officpr
lmew to be inoorreot. (Map B) The iooation'given was as of 061800 July,
and the CP had been moved further to the rear during the day of 7 July;
However, sinoce this was the latest information aveilable, the exeoutive
offioer proceeded to the general area where he thought it likely the CP

- -would be located. He finelly found the CP at a point about 1000 yards

(20) A~l, p.33; (21) Personal kmowledge.
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souﬁhwest of TANAPAG near the shdfe. (Map B) It conglsted of the S-3

who wes sitting beside a EES phone. Tﬁe utiliﬁy of the phone was rather |

uncgrtaiﬁ, for division had ho communications with the 105th at this

time, and the regimentai sﬁitchboard had been destroyed in the heavy.

- fighting during the early moming. Nearby were three or four men lying

.'éround eating K rations. The executive officer explained that his mission
here was to render all possible assistance to the 105th and asked the S-3.
Major where he might give aid, The Msjor said the 105th had been re-
lieved but that he thought the division G-1, Lt. Col. Bidwell, had a
migsion. He also thought that Col. Bidwell would be back in a few minutes.
Then he unhooked his phone, and followed by his men, headed toward the rear.

In a few minutes Col. Bidwell did appear. He informed the executive

- officer that there wererén unknown. number of su:vivora of the 1st and 2d
Battalions, 105th.Infantry,up the coast behind the Japanese lines and that
he wanted to try to evacuate them by water. He had a corporal from the

27th Division Reconnalssance Troop with him,who claimed to know the 1ocqt—
ion of the survivors. - It was about 1600 by this time, and the executlve
offiéerrwas.beginning to be worried about the location of Lt. Fredericksen's
group-bf LVT's which should have arrived by 1530 at the lateet. However, |
about, léBb eig}ht‘ vehicles were sighted and signaled intoc shore. The delay

| had‘been due to mechanical trouble with some of the vehicles which had been

left temporarily at MUTCHO POINT, and Lt. Fredericksen had come forward

with the remaining eight LVT's.

The corporal from the RAcbnnaissance Troop had a limited amount of in-
formation to give to the executive officer. He_thought the survivors were
in the town of TANAPAG which lay abﬁut.IOOO-yarde north of his present
position. (Mep B) His estimstes of the mumber of survivors varied from
100 to 6005 however, he had visited and was familiar with the tomn.

~ The executive officer now had eight LVT's with which to accompligh,
Bafore dark, the evacuation of'aﬁ unknown number of men, an unknown dis-

tance from the present location. In preparation he had the stores of



ammunition and rations unloaded on the beach, leaving only the normal
vehicular load. The process was retarded somewhat by machine gun fire
from two American M5 light tanks which were out in the water of the
reefs A platoon leader had unsuccessfully attempted a water envelop-
ment of some Japanese near the shore, and all five tanks had been knock-~
ed out immediately. -During the night some Japamsse had appropriated
two of them for use as pill bokea for Nambu machine guns. By the time
this interference was cleared up and the unloading completed, it was

about 1800. (Map B) (22)

THE EVACUATION

The executive officer planned to send the eight avallable vehicles
forward as soon as possible to start the evacuation. The other seven
vehicles were expected momentarily, but the exact time of their arrival
was uncertain. Time was of the utmost essence since the sun was getting
low, and it was unhealthy for everyone concerned to be moving in that
area after dark. However, the absence of other organized enemy troops in’
the vicinity decreased the danger somewhat. On the other hand, the group
was ahead of its own reestablished lines,and there was the possibility
that some ambitious American artillery observer would put some fire on
the group. 7 .

Lt. Fredericksen moved out by water to the north at 1805 to try to
locate the survivors. In the meantime the remaining seven vehicles,
under the command of Lt. Murray, had been located by the executive officer
who moved them forward. It was necessary to unload them of ammunition
and rations befpre they could be used in the evacuation. The exscutive
officer orlented Lt. Murray concerning his mission by taking him for- |
ward to a point that jutted out into the ocean wherg Lt+ Fredericksent's

| group could be seen going into shore about 1200 yards north. He then

(22) Personal knowledge.
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ordered him %o unload his vehioles and move out as soon as possible.

The executive offiocer's jeep had been sent back to locate an aid atation
and bring forwerd some ambulances and aid men to care for the wounded.
The regimental surgeon of the 106th Infantry arrived with several aid men
and some emergency medical supplies.

By the time Lt. Murray's group was ready to move out,Lt. Frederick-
sen wasd returning with a load of survivors. When the first group ocame
ashore there were an estimated 20 men on each vehicle. The LVI's oould
oarry no more because the large number of casualties had to be laild out
over fhe'engine ocompartments, front decks, and the bottom; The few un=
wounded were sitting or standing where there was roome There was not a
sound from any one of those men. They were so tired and so relieved at
being pulled out of an impossible situation that the wwownded merely
got to the ground and helped unioad the wounded, Then, they gathered in
sm311 knot= end Just waiteds Not & man had had a drink of water or a
thing to eat all day amnd yet they wére not interested in food or water.
They had neo amnunition whatsocever; their only resupply for 24 hours of
oonatant firing had heen what they could get off the bodies of deaqbomr
radese. Lt Frederioksen reported that a large number of men still re=-
mained to be ovaouated, and his eight LVI's were immediately started on
a second trip to tho forward area. It was 2000 now and almost dark. Lt.
Murray brought in seven traotor loads and reported that the eight vehioles
already underway should be able to bring back all the remaining survivors.
The executive officer ordered him to remain in place therefore, avaiting
the retwrn of those vehioles.

Ltes Fredericksen returned about 2030 with eight loads of men and
reported that this 6ompleted the evaocuation. The exeoutive officer snd
Lt. Murray took two vehioles, however, and went back to "doublecheok" s
.They thoroughly searched the area under the beams of the'headliéhts of

.their LVI's, but no more men were found so the party returned to the

11



evacuation point.

The only opposition to the whoie evacuation haed been a Japanese
maohine.gun whioch opened fire on Lt. Fredericksen's vehicles as they
moved in.the first time, It was qulokly eliminated and the operation
procesded without further interruption despite the presence of Japanese
in the vieinity. (23)

Lt. Col. Bidwell ordered the vehiloles to stand by in readiness for
a continvation of the evaouabtion that night if more survivors were lo=
éated in the area. -Tha exeocutive officer made arrangements to move the
vehloles by water baok to MUTCHO POINT, where a temporary bivouao would
be eatablished, (Map B) The wehicles were moved there without inoidente
which statement allows for the expeoted minor breakdowns, getting stuck
on coral heads, and running into sandbars.

Upon arrivel at MUTCHO POINT the executive officer oontacted the
battalioﬁ,oomhanding offioer by radio and requested emergency orews fo
be sént up the first thing on the morning of 8 July if it beocame necessary
to operate all night. In the meanwhile fwelva more I¥T's had arrived,
making a total ;& twenty-seven in the forwerd bivouas, The executive
officer dispersed the wvehioles and set up the necessary seoufity measures..
This had Just heen aocomplished when a Japanese Zero came in low from
ths sea with his motor turned off, dropping two bombs estimated at 50
pounds each and strafing with his machine guns. Fortunately, no harm
was done,

About 2200 the exeoutive offiocer wes ordered to report to the division
CP as soon as possible, He was met there by Lt. Col. Bidweli who stated |
that the operations for the night were over. -Questioning soms of the
survivors had revealed that insofar as they knew all the men hed been
evacuated, Col. Bldwell estimated that betwesn 300 and 400 men had besn
résouéd that evening, many of whom died while on the LVT's or before they

could be given adequate medical ocare.

(23) A-1, p.34.
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The .exeorut.ive off:!.qer returned. to the forward bivouso area and
1ssu.ed _':Lnstruoti-ons' for .the-group to stand fast on 8 July mtil de~
~ finibe. instruotions were received from the battalions Captain Bouler,
Headquarters Company Gonﬁmnder; had arrived; and after plaoing him in
ocommend, the exeoutive officer proceeded to the battalion bivouas ares
at 080145.Juiy to report the night's operations to the battalion _oon-
-or and to check on orders for operations on the following day. .Opera.'biona.
for 8 July were merely resupply operationa, G-4 had requested 30 LVT's
%o oarry more smmumition and retions to the forward dump. This detail
was pla.ﬁned and plaoced under the command of Captain Suttle. |

About 0800 G=4 requested that 10 INT!s be used for further evaoun.t;- _
ion of mund.ed from front lines. Lt. Frederiokaep wasd placed in command,
bu'b' it 'burned.out %o be merely a réoomaisa‘é.noe misaioﬁ along the Japanese
held beachs |

The 773d .&mphibié;n Traotor Battalion olosed the MUTCHO POINT bivouao
at 081800 July and all Lvmfs wore reburned to the battalion bivouao. (Map
A) to prepare for the a.s_s‘a.uit- on TINIAN. In this operation agé.in 't'.hel
Unit's performance was ou'b's'banding,and the Presidential Unit Citation
(Navy) wna'graﬁted ‘the battalion by Order of the Seoretary of the Navy

for the SAIPAN-TINIAN operation.

ANALYSIS AND CRITICISM

In‘ #na.lyzing this partiou:il.a.r‘ dpera‘bibn ﬁevera.l points are obvious,.
Firat; the mission given the 773d Amphibian T;aotor Battalion was ex-
Qlioi'b as to what wﬁ.a desired - Qvaouation of survivér’s of the lat and
2& Battelions, 106th inféptry; However, no one knew the looation or
) the number of sawrvivors; and i‘ufthorﬁore, nothing was done umtil around -
1400 when the Battalion Commander of the 7734 was oalled to the Division
OP and ordered to send more a:mﬁuﬁi‘bi_on forward and to render eny possible

‘asslstance to the 106th Infentry. This is en excellent example of en
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"armohair" staffe If they had been doing thelr Jobs properly they
would have kmown (1) That thére_ were men of the 106th Infantry out off

- behiind the Japanese lines (2) Their epproximate looation (3) That ame

 munition was not essential at that time,

Second, there was a gap of 600 yards in the line of the 10'5'bh_.Inf-
antry. The frontage of the regiment was only about 900 yards,and the

18t and 2d Battalions on the left with a strength of about 1200 men

wers covering only a fromt of about 200 yards, If the Regimental

Commander was of the opinion that his troops oould cover no more front=

age, then he should have made strong representations to the Division

' Commender for reinforoements. Then, if not granted he should have re-

.a_d;jus'bec.l his linea so that the gap' could have been covered to a better
. advantage, | |
Third, the Corps was so anxious to finish the ocampeign that it was -
_'pressing. D:I.'yis‘ion .whioh was in turn pushing .tha Regimpnta. Consequently,
‘the ba‘h‘baiio_n were given objeotives ti;a'h they were unable to reaoh 'un'hil
'a.bﬁut 1800, They did not have enough time before night fell tc establish '
a._proper dqfehsive poaition to lw:l.ths‘band a determined é.ttaok. In other

words, the regimental oommander did not allow himseif enough time to

- oorreot the gapa in the line noted in the seoond point above, -

Finally both Corps and Division failed in their estimates of the
- situation — Corps insofar as 1t disregarded important Ge2 information -
and Division by not taking proper action on the G=2 information in its

.posaeasion. Diviaion G=2 passed information baok to Corps about Japanese

* massing around MAKUNSHA, but neither Corps or Division taok eny positive

action to guard sgainst & threatening oounterattaoke. -

- LESSONS
le Commandsrs should always give oomaideration to the intelligence

reports received from subordinate units.

2. Oormanders mst lﬁsep in mind 81l of their attached and support- | '

ing units and their eapabilities,

14



3. Commanders must see that their steffs, onﬁecially the operat-

ions neqtiﬁna » G=2 and G=3, do not beooms "ohairb@rne". They must be
' inouloated with the idea that their only exouse for existence ie to aid
the wnits. Frequent vieits to front line units and diffioult situations
| by staff offiocers wj.ll opuse boﬁ the unifa and the steff officers to
develop mutual oonfidence and trust. |
' 4, Inter-servioce jealeusy and strife must not be allowed to oxist
in peé.oe or wars It is detrimental to. the morale and effioienoy of all
obnoerned. | ;
_ 5. .Aga.iﬁst a de‘bérmined'enenw suffioient time must bs allowed in |
.th.okeve.ning to ﬁroperly tie in defenses before dark. In an exploita.tion
oconstant end oontinuous pressure should be maintained tol keep the enomf
_ from reorgan:l.sing. Hwéver, 11_1 & small island campaign ageinst opposit= |
| _'ion-'.suoh as the Japanese offered there was no opportunity for an exploit- |

ation. (_Allrthe day of 6 July the 105th Infantry had been rumning into ..
| 1nor_e§a1ng_1y heavy resistence and had had to fight for every imch of
: grdund. - Consequently, when.'nighf fell they were not properly organiged
- on the ground end theiir supplies were lowe. Further, all previous figh‘b- '
ing against ‘the Japa:;;e had revealed that if there were gaps in the line
| the Japanese would find them and exploit the gaps to the fullest.)

6e Effioient commmiocations are a vital moo'i'_by.:

. 1B



