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OPERATIONS OF THE 77TH INFANTRY DIVISION (XXIV CORPS)

IN THE ORMOC CORRIDOR, LEYTE ISLAND
7 DECEMBER 1944 - 5 FEBRUARY 1945
( SOUTHERN PHILIPPINES CAMPAIGN)
(Personal Experience of a Division Assistant G-3)

& INTRODUCTION

This monograph coﬁérs the operations of the 77th Infentry
Divieion principelly in thé Ormoo Corridor on Leyte, Phllippine
Iélands, from 7 December 1944 to 5 February-1945. A portion
of it covers operations of the division on dther parts of the
island to provide the necessary backgroﬁnd and complete the
'narrative.LiThroughout the campeign the division was commahded
by Major Generel A. D. Bruce.

| Although it will not be covered in detail in the.narrative,‘

the fact shoﬁid be borne in mind that the operation of the
division throughout the periocd discussed was seriously compll-
cated by difficulties of supply which were oommon to all units
participating‘in actiqn on Leyte and which were inherent in the
nature of the terraiﬁ, the lack of adequate road nets, and the
heavy troplcal rains whioh persisted throughout the campaign.
Supply on Leyte has been characterized as a situation "in which
the impossible became the eVerj day reality". (1) The problem
beceme even greater during operations of thel77th Division 1n-
the Ormoc Gorridor!where resupply dependeq almost entirely on
inadequate naval é;nvoys. Frequently the division ammunition
reserve was fédﬁced to less than one-half.unit of Tire and at

- +
no time did the level'of supplles ever really become adequate .

(1) p, p. 61

7Y



to'support the operation properly. (2) Lack of sufficient
air cover must also be}rgﬁémbéred'as a‘édnstant deterrent to
our forces.

Any discussion of the part played by the ‘77th Infantr&
Divielon must necessarily be preceded by an orientation cover-
ing the overall.campaign, enemy reaction to fhe Leyte landing,
and operations of other units engaged in asction on the islang
to show the reasons behind the employment of the 77th Division
and to point out the contribution 1t made.

Leyte 1s located 1ﬁ the central portion of the Philippine
archipelago in what is known as the Visayen Group which com-
prises Bohol, Cebu, Leyte, Masbate, Negros, Panay, Romblon,
Samar and numerous dependent islends, numbering in all about
490 of varying sizes. (3) It lies generally between Luzon
to the northwest and Mindaneo to the south, and ls separated
only by the narrow Sen Juanlico Strait from Samar on the north-

east. (Map A) It is an extremely mounteainous end densely

wooded islend with a very high annual rate_qf precipitation.

The islend is sharply divided throughout its length Qf 121

miles from northwest to southeast by a high rugged mountain
range composed mostly of extinet volcanoes which form* a definite
‘barrier to movement of any kind from one coast to the otheé. |
This range, known as the Centrel Cordillera, varies in héelght
‘up to 4426 feet and is characterized by sharp spurs, ridges,

and clefts which interlocki;o form an almost impassable terrain

feature. (4) Roads on the islend are inadequate and Insufficient
(2) B, p. 43,44; (3)(4) By D. 5

5
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to support military operations;}}hring the campaign the

heavy ralns end military traffic rendered most of them im-
passable. (5) Baslcally there is one road which runs from
Tagloban south to Abuyog, across the mountains by a narrow,
_tortuous route to Baybay; thence north through Ormoe¢ and
Libuﬁgao to Pinamapban and Carigara, and thence back to
Tacloban. Thers aré other roads and trails, but few are suit-

- able for more than .carabao travel. (Map B)

Despite the unfavorable terrain conditiohs, Leyte was éhoéen
as the point of entry of our forces for the long-awalted return
to the Philippines. Possession of it would split the Japaness
forces in Luzon on the north from those on Mindanao on.the south
and would'qontrdl the central passages through the Visayas to
the Japenese-held islands to the west as well as to the Chiha
sea. DBases on Leyte would also constltute a serious‘threat to
the sea lanes upon which the enemy depended for his very exist-
ence. Further, Leyte offered excellent possiblilities as a base
from which to launch subsequent drives to the north, south, or
west in the ultimate accomplishment of complete liberation of

the Philippines.

On 21 September 1944 General Headquarters Southwest
Paciflc Area (Géneral MacArthuf’s command) confirmed previous
warning ilnstructions and directed the Sixth Army under Lieutenant
General Walter Kreugér to seizé!Leyte; getting the targét date
at 20 October’l944. Cover and support were to be provided by

the Third Fleet and allied air and naval forces. (6)

(5) E, p. 180; (6) B, p. 19
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To accomplish its mission the Sixth Army was given the

X and XXIV Corps. Mejor units of the X Corps, commanded by
Mejor General Franklin C. Sibert, were the lst Cavalry Division
. and the 24th Infantry Division. Those allocated to the XXIV

Corps, commanded by Major General John R. Hodge, were the 7th
and 96th Infentry Divisions. Sixth Army also had the 6th Ranger
Infantry Battalion, while the 32d Infanﬁry Pivision at Hollandia
and.fhe 77th Infantry Division at Guam were designated in general .
reserve. These divisions were to be p;epared to load at any
“time after A.} 3 days on twentyffour hours notioce to move to
Leyte to reinforce Sixth Army. (7)

The Sixth Army plén forlthe capture of Leyte envisaged
an operation conducted in three phases. The first comprised
an amphibious operation; prior to.the‘landing of the main force,
for the purpose of securing the entrance to Leyte Gulf. The
Second called for simultaneous mejor amphibious asgaults to gein
control of the east coast of Leyte from Tacloban to Dulag where
vital alrdromes and potential base sites were located, the se-
curing of Sén Juanico and Panaon Straits, and ocapture of the
Carligara Bay area. The third phase involved the subsegquent
destruction of remaining hostlle forces on Leyte and southern
Samar. (8) It was in this last phase that the 77th Infantry
Division made its contribution to success on Leyte. (Map B)

The plan was cérried out on schedule aﬁd initially went

very smoothly. Phase I was completed by 18 Qctober and by 2

o

November Phase IT was declared at an end. (9) At this time
(7) B, p. 20; (8) B. 3; (9) B, p. 3

7
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X Corps units on the north had captured the key towns of
Tacloban and Palo, Tacloban aiffield, secured control of San'
Juenico Streit and the Carigara-Barugo area, and had driven

the Japanese from the northern portiop of the Leyte Valley.
XXIV Corps on the south had captured its portion of the beach~-
head area including the airflelds of Sen Pablo, Burl, and Dulag;
captured all key towns 1n its zone; forced the bulk of the -
Jajanése defenders into the foothills of the Central Cordillera
in the vicinity of Dagemi; and initiated rellef of the 7th
Infantry Division to permit 1t to move across the Abuyog-Baybey
Road in preparationAfor an attack north along the west coast

to capture Ormoc. (10)

i
T
s b ¥

The Japenese garrison on Leyterconsisted of the 16th
Infantry Division witﬁ necessary service forces, a total of
approximately 16,000 troops in all, Beéause of the relatively
small siﬁe of the defending force in comparison withrthe_assault-
ing troops of Sixth Army it was originally be;iSVed that the
‘Leyte éampaign would be of short duration. (11) The rapid
successes of éur forces during Phase IT intensified this beliefl
and caused General Headquarters on 29 October 1944 to felease
‘the 77th Infentry Division from its commitment as Sixth Army

ieserve. (12) On 3 November thls division seiled from Guam to

Join its rear echelon in a rest area at New Caledonia. (13)
Although the Jeapeanese 16th Division was guickly forced

bagk into the hills, enemy reaction to the landing on Leyte was

far from passive. In the ""Second Battle of Leyte Gulf" hetween

(10) B, p. 3; (11} B, p. 83; (12) B, p 64 (Note:"Guadalcanal"
in error?; (13) A, p- 1. - -
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24 and 26 October the Japenese committed a major portion of their
fleet in an attempt to destroy ouf ﬁaval cover and assault shipping,
which would have meant disaster to our forces ashorse. Luckiiy,
the threat was stopped by our Third and Seventh Fleets, with
heavy loss to enemy air and surface units. (14)

This action did, however, have a ‘serious effedt on our
shore operétions. ‘The bulk of the support aviation on Leyte
conslisted of oarriér-based naval alroraft, all of which‘wés
removed. from shore missions for the perlod of the naval attack.
From that time until near the end of.the operation the level of
alr support did not become entirely adequate to support the -
ground operations. (15)

It is estimated that during Phase II, prior to 2 November
1944, the Japanese landed a total of approximately 22,400
reinforcements on Leyte, the bulk of which;were combat troops.
The entire lst Japanese Divlision, a seasoned unit from North
China, landed at Ormoo on 1 and 2 November and moved north to
opposé the X Corps in the Catrlgara Bay area. On 9 November
the Japaneée sgcceeded in landing the 26th Division at Ormoc in
addition to numerous troops at other places on the west coast.
.Threé frelghters ioaded with troops were landed at Palompon on
28 November’and the troops from about half a convoy of fifteen
ships succeeded in getting ashore at Ormoc on the next day.

It was evlident that the Japanese High Commahd intended
to gemble their hold on the Philippines on the outcome of the

i

Leyte campaign. Troops pouied in from Luzon, Cebu, Panay, and

(14) B, p. 42; (15) B, P. 43, 44.
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| Mindanao in all types of craft ranging from small landing
-barges‘to troop transports, destroyers, and cruisers. Total
reinforcements lended oaneyte during the campaign approximated
60,000, the bulk of which landed at Ormoc, Palompon, and other
west coast ports. (16)

Although our air and surface units 1nflic£ed terrible
casualties on the enemy reinforcement\convoys, we were unable
to stop the flow due to lack oflsufficient alr forces on the
lsland.  On the other hand, enémy alr forces from bases on
Mindoro and other nearby islands were extremely active, which
further complicated our situation. (17)

Phase III of the campaign wes initiated on 3 November; but.
for the next mqnth advances were severely limited by increased
enemy reéistanae, torrential rains which reduced all roads and
routes of communication to_ribbons of mud, almost insurmountable
supply problems, and the extremely rugged nature of ﬁhe terrain
in which the bulk of the activity was centered.

Sixth Army received much-needed reinforcements before the
end of November. 0na14 Noveniber the 324 Infantry Division
arrived.and relieved the weary 24th Division in the X Corps zone.

The 1lth Airborne Division arrived om 18 November and was attached
to XXIV Corps. The 77th Infantiry Division, diverted at sea from
its proposed rest at New Caledonia, arrived on 23 November and

was attached to XXIV Corps. (18)

o

(16) C, p. 11; (17) B, p. 3, 41; (18) B, p. 64



At the time of landing on Leyte, the 77th Division (reinf)

consisted of the following units: (19)
Organic: Division Troops 305th Infantry Regiment
Hg Special Troops ‘
Hq Co 306th Infantry Reglment
77 Signal Co ’
77 Ren Tr : 307th Infantry Regiment
777 0rd Co (IM)
77 QM Co
77 NP Plat
Hq and Hq Btry Div Arty
304 FA Bn (105mm how)
305 FA Bn (105mm how)
902 FA Bn (105mm how)
306 FA Bn (155mm how)
302 Engr (C) Bn

302 Med Bn
Attached: 1118th Engr Gp Hq 95 Port Surglcal Hosp
132 Engr (C) Bn 92 Ord Bomb Disposal Squad
233 Engr {(C} Bn Co A, 88 Cul Wpns Bn
242 Engr (C) Bn 292 Joint Assault Signal Co
- 7th AAA (AW) Bn

706 Tank Ba
Within a feW‘days after the division had landed on the

east coast of Leyte, XXIV Corps had parcelled out elements on
. various parts of the island. The 305th Infantry sent one bat-
talion to Baybay for attachment to the 7th Infantry Division.
The 306th Infantry was placed under operational control of the
1ith Airborne Division and took over a portibn of the line near
Burauen. The 307th Infantry on Qorps order sent one battalion
to Samar Island to protect naval installations. Two of the
attached engineer battalions were removed for road work. The
balance of thé division wﬁs scattered along the beach and
throughoﬂt the Corps service area frotharragona to Rizal on

patrol missions, beach defense, Corps Command Post defense,

- (19) Personal knowledge
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traffioc control, and road maintenance. The 305th Infantry was
even required to furnish a labor detall of 1300 officers and men
to load ships scheduled for an assault on Mindoro. (20) |

Perhaps the reason for this piecemeal employment of the
. division on relatively unimportunt missions was that it was not
considered feady for combat‘when it arrived. The division had
left a large part of its combat equipment on Guam because of
lack of shipping and the fact that it had been déstined for a
rest area. The division rear echelon with moré of its equipment
was on New Caledonia and didrnot rejoin until the Leyte Campaign
was over. (21) This shortage of equipment further complicated
the combat oPérations of the divislon.

On 1 December l94u_the division received warning .orders
to make an assault landing in the vicinity of Ormoc. When these
ordérs were received the division had elements in prgctically all
portions of America#—held territory on Leyté and Samar, under
control of XKIV Corps, 7th Infantry Division and 1lth Alrborne
Division. (22)

A landing on the wesp coast near Ormoc had long beén:.
desired by the Commanding General Sixth Arwmy, but conditioné
previously would not permit it. The Navy could not.aupply
sufficient transportation to move a force large enough, and in
addition took a very dim view of operating in waters controiled
by enemy air and surface units--particularly so in view of the

meager friendly air available. (23)

(20) (21) Personal knowledge; (<22) Personal knowledge;
(23) B, p. 62'

12



° e
However, on 1 December the Mindoro operatvion, scheduled
for 5 December, was delayed because of lack of alr ocover to
support 1t. This madg the necessary shipping avallable. The
Navy was still extreméiy dubious about it when General Kreuger
- repeated his request, because they knew that our air units

had been unable to stop Japemnese alr attacks against our shipping

in Leyte Gulf and they féared that any loss of bottoms west of

the 1sland (which ﬁhey considered & certainty) would seriocusly

affect not only the Leyte‘battle but operations scheduied later
ag&inst Mindorc and Luzom. (24) - j

An agreement was reached, however, and 7 December 1944
- was sét as the target date.

Assembly of the division was a matter of great concern
in the limited timé available due to its wide dispersion, shért-‘
7age of transportation, muddy and deteriorated condition of the
.roads, and the fact that some units were activelﬁ engaged with
the enemy. Mainly through superhuman effort assembly of units
scheduled for the initlal convoy was completed in time to load
out from the east coast on the morning of 6 December.

Shipping allocated foi the move was 8 APD's (destroyers
converted to carry ﬁersonnel for assdulx landings), 25 LCI's |
(1anding craft infantry), 10 LSM's (landiné,ship mechanized)
and 4 LST's (lending ship temk). All these‘veSSels are small
which ﬁsant that space, both fof personnsl and equipment, would

be severely limited. As a result of these limitations, only

(24) B, p. 69
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8500 troops and 269 vehicles of all types (including combat
vehicles) could be taken. (25)

The Navy commander of the task force had notified‘the
division that because of enemy air and surface action to be
expected‘in the terget aree he could not keep his convo&
offshore for longer than two hours; accordingly only those
supplies which could be mobile-loaded on vehicles could be
taken. No bulk loading was possible. (26)

Loading of vehlcles and suppllies was started on the night

of 5 December. All vehicles, supplies and personnel were loaded

into assault shipping by nocon on 6 December, and the division
awalted in Leyte Gulf the arrival of 12 DD's (destroyers) which
were to furnish egrface protection for the convoy. (27)

Apprehension was great both on the part of the division
and the Nevy. Men started referring to the target as the "Anzio
of the facific". | .

The division was scheduled to make an assault landing at
about half the strength (1nclﬁding attachments) with which it
had fought on Guam, against a hostile shore in rear of an esti- |
mated 40,000 ememy troops, supported only by twelve destroyers
end without hope of reiﬁforcements or friendly contact for an
unknown number of days.' Friendly air cover was promised, but
past experience on Leyte in thlis regard was not too reassuring.

The mission was to.land in the vilcinlty of Ormoc to dis-
rupt enemy defenses and eut routes of supply, evacuetion, and

4

comﬁunication in the Ormoc area. The plan was to land initially
(25) (26) A, p. 10; (27) A, p. 1l.

14



near Deposito, establish a limited beachhead between the Baod
and Bagonbon Rivers, awalt the arrival of additional éupplies
and reinforcements on Df1 day, end subsegquently to advance
north end capture the town of Ormoc. (28) (Map C)

The convoy sailéd from Leyte Gulf at 1300 on & December
and moved; without hostile interference and under cover of
. darkness most of the way, to the Ormoc area via the southern

tip of Leyte and the Camotes Sea. (29) (Mep B)

THE CAPTURE OF ORMOC
6 - 10 DECEMBER 1944

The ave of the Ormoc landing %odnd elements of the X
Cor?s}approximately 3600 yards south of Limon astride and to
‘the east of Highway 2. XXIV Corps units engaged in the Central
Cordillera hed not yet succeeded ln crossing over the range.
The 7th Infentry Division had crossed to the west coast on thé
‘Abuyog-Baybay Road and had started its attack north against
stubborn resistance of the Japanese 26th Divisioﬁ. By 5 December
advance eloments had crogsed the Palanas River north of Damulaan,
but they wera st111 8000 yards south of the point at which the
77th Infantry Division landed on 7 December. (30) (Map B)

The assault was made by only seven Infantry Battallous
and one battalion of 105mm howitzer field artillery. The task

force was organized as follows: (31)

(28) A, p. 12; (29) A, p. 11; (30) B, p. 64, 67, 71;
(31) 4, p. 13
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Division troops:

Div Hq and Hg Co (det) 1118th Engr Gp Hg
77 MP Plat (det) - Atchd: 233 Engr (C) Bn
77 Ren Tr 1 SBC Tm, 292 JASCO
77 Sig Co (det) Btry D, 7th AAA (AW) Bn
77 @M Co (det) : Co A, 88 Cml Wpns Bn
777 ord Co (LM) (det) 92 Ord Bomb Disposal Squad
Hq and Hg Btry Div Arty (det) 6th Spt Acft Pty
902 FA Bn (105mm how) Co A, 776th Amph Tk Bn
302 Engr (C) Bn {(less Cos A,B,C)Co A, 718th Amph Tk Bn
302 Med Bn (less Cos A,B,C) Det, Co B, 536th Amph Trac Bn

Atchd: 95th Port Surg Hosp

305th Infantry
Atehd: Co A, 302 Engr (C) Bn
Co A, 302 Med Bn
3 SFC Ptys
307th Infantry (less 24 Bn)
~ Atchd: lst Bn 306th Inf
Co €, 302 Engr (C) Ba
Co C, 302 Med Bn
3 SFC_Ptys
24 Bn, 306th Infantry
Artillery subport available within the division area after
landing was only one battalion of 105mm howltzers and one com-
peny of amphibious tanks mounting 75mm howitzers. Additional
support was hoped for from the 226th FA Battalion (155mm gun),
& X Corps unit in positlon across the mountains to the north-
east near Daro, and‘from the 155mm howltzers of the 306th FA
Battalion of the 77th Division which had been pushed into the

froant lines of the 7th Division 8000 yards to the south for this
purpose. Fires of these two battalions were to be avallable

on call if and as long as radio cowmunications could be maintained.

4

(32)
Preliminary Naval bombardment of.the beaches began at

070640 December and some P-40 air cover arrived over the area

(32) 4, p. 13
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at 0700. HFqur destroyers furnlshed the prepa:ation fires,

the remalning eight having been reserved by'the Navy to protect ¢
the convoy against anticipated enemy surface attack from the

Camotes Sea.r Two LCI £ocket boats also fired on’the beach.

The leading wave hit the beach at 070707 at a polnt
between the Baod and Bagonbon Rivers just south of Deposito
agalnst practically no resistance. {Map C) Assault elements
quickly galined the initiel beachhead line while the balance of
the force was ﬁnloading. This landing is probably the‘most‘
rapid ever acocomplished in the Pacific--the entire force of about
8500 men and 269 vehicles was ashore within two and one-half
hours. . Division CP persomnnel hit the beach at H}35 minutes.

The lack of opposgition to the landing waes eXtremely |
fortunate since the beach was narrow and difficult for vepicles
to traverse--any opposltion would have delayed the operation
seriously and. caused numerous ocasualties. ZEarly unloading
allowed the Navy to withdraw oﬁ schedule; but befofe they got
‘out of the beach area Japenese airplanes sank one destroyer and

damaged several other vessels of the convoy.

Immedlately after landing, General Bruce assumed opera-
tional oqntrol of all XXIV Corps units on the west coast of
Leyte. " (33) |

o The 1light opposition encouraged the division commander to

" abandon his initial plan of holding a limited beachhead to awalt

- the arrival of reinforcememnts and to continue the attack to the
(33) 4, p. 11

17
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north. By 0930 all elements of the division had secured
their portions of the line and the bridge across the Baod

River had been taeken intact. Orders were issued at 0955
which sent the 307th Infantry (attached 24 Battalion 306th

Infantry) northward along Highway 2 with the town of Ipil as
its objective; (34)

Ipil was secured by 1600 and orders were issued to con-
solidate positions for the night. The 307th Infantry held the
north half of the area with 1ts'left at Ipil, while the 305th
Infentry held the south half with its right néar the~baach
along the Bagonbon River. (35)

On the day-of our landing the Japanese landed from 2-3000
" troops at San Isidro on the weét coast according to Sixth Arumy
intelligence reports.

Slnce thé enemy troops in the Ormoc¢ area were already
engaged Lo thg-north; eaét, and south and since our landing hed
taken him entirely by surprise, it was estimated that it ﬁould
probably be a day or more before he could assemble adequate
forces to stop our advance. General Bruce therefore decided to
continue the attack northward without waiting for help in order
to expand our holdings and capture as much of the key terrain
as possible before the enemy had a chance to assemble hisltrOOps
for a counterattack. (36)

The 307th infantry (less its own 24 Battalion but with
the lsﬁ and 24 Battalions 306th ;pfantry attached) resumed the
attack northward astride Highwaj 2 at 0800 on 8 December, follow=-

ing preparation fires of the 902 FA Battalian, the amphibious

(34) A, p. 12; (35) A, p. 12; {36) Personal knowledge
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tanks of‘Company A, 776 Amphibious Tank Battalion, and one
platoon of 4.R" chemicel mortars. Camp Downes, a former
Philippine Constabulary post located on high ground commanding
Highway 2 and other approesches, was the objective.

As the attack pfogressed north from Ipll, resistance
bacamelinoreasingly heavy. The ground was not heavily held in
point of numbers, but the enemy executed a ssries of small unit
delaying actions frdm the northern exit from Ipil all the wey
to his prepared position at Camp Downes and used artillery,
mortars and machine guns to slow our attack. Although the
307th Infantry made good use of M-8 and M-10 self;propelled
guans in the front lines during the day, the objective was not
taken on 8 December; but the regiment had secured the high
ground Just south of Camp Downes from which the objective could
be observed and which offered a good liné of departure for a
continuation of the attack.

As the attaék prograessed to ﬁhe north, the 305th Infantry
followed in rear amnd continued to protect the east and south
Tlanks of the division. By the end of the day the rear of ﬁhe
division was about 400 yards south of the Baod:RiVer. The lst
Battalion 306th Infantry reverted to division reserve. (37)

The DAL convoy for the division landed at Ipil at 04,00
6n the morning of 9 December, bringing with it the balance of the
306th Infantry and the entire 305th FA Battelion, which went into

position immediately near Ipil. .

(37) &, pp 13, 14
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' The action on 9 December follpwed closely the pattern
of ‘that of the day before. As the 307th Infantry pressed the
~attack to the north, the 305th Infantry withdraw the division
rear.oorrespondingl&. Enemy resistance inoreaséd steadlily
throughout the day; it appeared that he had taken advantage of
the previoué night to reinforce his Camp Downes poéition. The
attack was met.with automatic weapons, mortars, artillery,
and smalllarms fire of considerable inténsity. All appfoadhes
to the enemy position'were commended by the high ground around
Camp Downes. ' |

By 1600, however, the 307th Infantry had captured the
position. The 305th Infantry meanwhile had pulled up the
division rear to positions on the north bank of the Baod River.

The diﬁision command post moved forward by echelcon start-
ing at 1000 on 9 December to a position which had been chosen
on a hill just south of Camp Downes. As the advance echelon
of the CP moved into the new location, it found itself entangled
in a fight between the 307th Infantry and the Japanese defenders
~of the hill. The CP was established under mortar‘and small arms
fire and even at 1700, when the balange of.the CP group moved
in, elements of the 307th Infantry were still mopplng up to
clean out the last remnants of the enemy defense. (38)

During the day the 34 Battalion 306th Infantry malntained
contaoct on the east flank between the 307th Infantry on the north
and the 305th Infantry on the south. The lst Battalion 306th
was attached to the 307th and “the 2d Battalion reverted to |

division reserve. (39)

(38) Personal knowledge; (39) A, pp 14, 15.
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At 1830 deneral Bruce issued orel orders for the
capture of Ormoc, pointing out thé scheme of maneuver from his
GP,from,which the objective was visible. The 307th Infantry
was ordered to méke a frontal attack on a frontage of 700 yards
witp its left on Ormoc Bay. Simultaneous;y the 306th Infantry
was to attack on the right (east), maintain contact between
the 305th and 307th, and furnish one company in division re-
serve at beposito to proteot the division clearing station.

The 305th-infantr§ was ordered to remain in position 1nifially
defending its portion of the line to the south and east. One
FA Battalion was in direct support of each assault regiment.

On 10 December both artillery battaiions‘fired heavy
preparatiogs from 0920 to 0930 which were supplemented by organic
mortars of the regiments, heavy mortars of Company A 88th Chemical
Weapons Battalion, the 75mm howitzers on the M-8's of the cannon

. compaﬁias and of Compény A 776 Amtank Battalidn,'and the 3-inoh
gune of cennon company M-10's. The attack jumped off at 0930
- with the riflemen immediately behind the last of the artillery
\rounds. {40)

The approaches to Ormoc ,were cut by a.stream in deep drew
on the southern edge of the town extending east and west per-
pendicular to our advence. This proved to be a formidable
obstacle since the Japanese were dug in on both banks and
on the far side. Passage wasfinélly made by close and continuous
mortar fire, by point blank fire of self—propelled weapons brought

up into the infantry front lineg; and by the grenades and bayonets

(40) A, p. 15
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of the riflemen. In the town itself the frontal attack of the
307th met strong resisténce from enemy trooPé dug in under
houses and in pillboxes hastily constructed of whatever material
was available. Once again heavy fire of close support weapons
‘ enabled the infantiry to pass through. The leading elements of
the regimgnt entered the town at 1330 and fought steadily through
it from house to house, preceded at all times by stfong support-
ing fires.

The 306th Infantry ou the right (east) met relatively
little resistance, but slowed its attacklto protect the division
right flank. (41)

By the end of the day the town of Ormoc was cleared and
our front lines were.establishea on the northern outskirts of it
on the south bank of the Antilaso River. At 1645 while the smoke
and dust were still drifting through Ormoc and sporadic rifle
fire could still be heard in the town, General Bruce sent his
classic message to the Commending Gensrals of the 7th Infantry
Division end the 1lth Airborne Division, with an information
copy te XXTV Corﬁs: "Have rolled two sevens 1n.0rm60. Come 7,
come 1ll. Bruce". (42)

This ended the first phase of the division's operation on
the wes? coast of Leyte. Although fhe landing at Deposito on
7 December had met only light opposition initiélly, reslstance
stiffened during the attack northward with from 1500 to 2000
enémy troops bhelng committe?. From the initial landing through

the capture of Ormoc¢ the division counted 1516 Japanese killed

(A1) A, p. 165 (42) A, P. 17
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and took 7 prisoners of war. (43)

THE CAPTURE OF LIBUNGAO ROAD JUNCTION
CONTACT WITH TﬁngST CAVALRY DIVISION
11-12 DECEMBER 1944

On the morning of 11 December the 307th Infantry on the
left (west) and the 306th Infantry on the right (east), each
with two battalions abreast, launched an attack northward
across the Antilao River with the limited objective of seduring
favorable terrain north:of the river from which to protect a
reorgenization in Ormoc. (44)

The enemy defended the north bhank of the river with
intense'small arms and automatio weapons fire from dug in posi-
tions élong the top of the benk and was successful initially in
stopping the assault elements of both fegiments before they
could climb the bank. Our troops huddled close against'the
river benk while artiliery time fire was brought down on the
defenders, at times within twenty-five yards of our own men.
This fire was extremely effective_and allowed our troops to gain
the top of the bdnk, costing us only two casualties from our
own artillery. (ls) | |

| The bulk of the resistance was in ffént of the 307th
Infantry end the lefﬁ battalion of the 306th. Further advances
were possible on the right of the 306th, but the 24 and 3d Bat-
talions of that_regiment necessarily had to ﬁaintain themselves

in echelon to the right rear to protect the east flank of the

division from counterattack by the enemy by passed previously.

(43) Personal knowledge of G-2 eptimates, 77th Div;
(44) A, p. 18; (45) A, p. 18~
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Defensive positions for the night were established just north
of the Antilao River.

At 1600, two battalions of the 305th Infantry, which had

been having a relatively easy time of 1t so far, were moved into

the center of the line between the 306th and 307th Infantry to

protect the center and to be iIn position for an attack north astride

‘Highway 2 the following day. The remalning battalion of the
305th was withdrawn northward to & position just south of Camp
Downes to protect the new southern boundary which had been
esﬁablished there.

At 0955 on 11 December, the 2d Battalion, 1l8,th Infantry,
7th Infantry Division, had reached the southern boundary of
the 77th Division end was attached to the 77th. This battalion
-was ordered into position in the vicinity of Ipil to protect
the divisidn clearing station and supply installations there
while the balance of the division continued its progress up
the valley.

Apparently the Jepenese had failed to get the word that
we had captured Ormoc, because they sent a small convoy into
the harbor on the night of 11-12 December in an attempt to land
further reinforoements. The convoy consisted of tﬁo shibs
- about the size of our LST and one fifty-man landing barge,
all loaded with troops, equipnent, and supplies. The barge
attempted a landing at the pler while one of the large ships
landed about 1000 yards farther north on the beach. Beach

defense units consisting of the 7th AAA (AW) Battalion, elements

of the Amtrac and Amtenk Battelions end M~8's and M-10's of the
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307th Infantry Cennon Compeny destroyed the barge and set
‘fire to thé larger ship, sinking 1t within a few minutes. Of
approximately 500 enemy troops on the larger ship, only about
150 managed to get ashore and disperse inleand. The second
large ship, which had landed farther to thé.northwest, was not

discovered until almost dawn the next day as it attempted to

retreat along the west shofe of the bay. Although this ship
had been sucocegsful in landing from 300 to 400 troops and all
of 1ts equipment it was severely desmaged by M-10 and light and
medium artillery fire before it got out of range. (46)

During this period, division supply dumps were moved
forward and concentrated in the town of Ormoc in antlcipation
of further operations to the‘north. (47) |

No attacké were made on 12 December, the day belng spent
in consolidation of positions, reorganization of units, extensive
patrolling by all regiments, and preparatidn for a resumption
of the attack. Company F (reinf),Just returned from Samar,
rejoined the 307th Infantry.

The attack on 13 December jumped off at 0830 following an
intensive artillery preparation which was so severe it drove the
enemy toward our lines In an effort to escape it. This was a
welcome sight to the infantrymen waiting to launch their attack—-
they inflicted heavy casuaslties on thé enemy with small arms |
and automatic weapons fire. (48)

The 305th Infantry made the main'éffprt in the center,

with the regimental mein effort on the left (west). The 306th

(46) A, pp. 18, 19; (47) A, p. 19; {48) A, p. 20.
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"Infantry attacked on the right (east) to protect the right
flank of the 305th and of the division and to maintain contact
‘with the 305th. The 307th attacked on the left (west) to pro-
tect the left of the 305th and to extend the division zone west
along the shore of Ormoc Bay, capturing the towns of Punta and
~ Linao.

The 305th Infantry lmmediately ren into the same stiff
resistence whioch had held up the 306th and 307th the day befors.
The enemy poéition was centered ar;und 8 three-story stone
church bullding neaer Cogon which was literally packed with
au£omatic weapons and riflemen. The high ground surrounding
the church was beautifully organized with75pider holes and
foxholes six to elght feet deep with undercuts and overhead
cover which protected the enemy even from artillery time fire.
The church builaing'was reduced to a rubble plle and the sur-
rounding position was hammered with artillery, but still the
enemy refused to be dislodged. His reserves in rear counter-
attacked on both‘flanks, but these attacks were successfully
 broken up or repelled by the 306th and 307th. (Map D)

By locéi envelopment the 305th mede slight progress but
could not reduce the strong enemy position. The regiment Te-
drganized in the vicinity of the ground it had held on the
previous night. (49)

The enemy had apparently decided on a stubborn defense in
the vicinity of Cogon and accordingly kept pouring reinforcements

into the "Cocoanut Grove" position (as the church and surround-

{49) A, p. 21
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ing area had been dubbed by the infantrymen). He had with-
stood attack in thié position for two successive days and took
advantage of darkness to strengthen his stand. (50{

Artillery positions throughout the day were extremely
far forward--at times within 200\to 300 yards of our front lines.
From these positions they freguently delivered direcot fire on
call of the infantry. (51)

Theilahth Infentry, 7th Infantry Division, relieved the
1st Battalion 305th Infantry at Camp Downes and the 24 Battelion
306th Infentry on the éast flénk to permit them to rejoin their
respéctive regiments for thé attack northward. (52)

| In anticipation of a series of stubborn defensive positions
along Highway 2 similar to the one already encountered near
Cogon, General Bruce tentatively declided on a wide envelopment
to the west and north és the main effort in an attempt to secure
Valencia, its airfield, and the vital junction of the Libungao-_
Palompon Road withOUt'further delay. Accordingly on 14 December
the 306th and 307th imstituted long range patrols along the
proposed routes. Thésa patrols made deep penetrations ihto
enemy territory and.reﬁorted back with information that it would

be feasible, though difficult, to move foot troops as con-

 templated. (53)

The activity of both the 306th and 307th Regiments on

1l December was restricted to protecting the flanks of the 305th

: f
- Infantry, conducting the above patrols, and reorgaﬂfing in pre-

(50) (51) 4, p. 21; (52) A, p. 20; (53) Personal knowledge
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paration for the envelopment. The 307th was joined by the

remainder of its 2d Battalion. Sixth Army readjusted the
boundeary betﬁeén X end XXIV Corps to include Valencla in the
zone of XXIV Corps. (54)

The attack on 13 December had indicated that the left
(east) of the enemy position aroﬁnd "Gocoanut Grove" wes almost
impossible to turn since it was anchored on shaép and heavily
- wooded finger ridges protected by deep ravines. Accordingly
the attack of the 305th Infantry on 1l December took the form
of en envelopment of the enemy's right {west) flank to bypass
the bulk of the Cogon resistence, attack east to out Highway
2 north of Cogon to stop the flow of enemy reinforcements from
that direction, seize the road Jjunction about 1000 yards north
of Cogon, and then to destroy the enemy forces thus lsolated.

The movement was initially successful and by.the end of
the day that portion of the position immediately surrounding
the church had been reduced by bringing M-8's and M~10's forward
to fire point ﬁlank into the hbles end by the use of an armored
bulldozer!of the 3024 Engineer Combat Battaelion to knock off
the overhead cover and ﬁury the ooccupants alive. A company
commender of the engineer battalion rode this bulldozer into
the position énd killed the occupants of about thirty holes
with submachine gun fire. {55) |

| Elements of the 305th were successful in bypassing Cogon
and reaohing the road junction about 1000 yards to the ﬁorth.

This maneuver blocked the flow of enemy reinforcements from the

(54) B, p. 79; (55} G, p. 62
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north and trapped approximately one battalion of the enemy in

and around Cogon which was pounded heavily with artillery and
by the remaining elements of the 305th Infantry. Reslstance
remained heavy, however, and the 305th was unable to\secure
Highway 2 south of the road junction. (56)

On 15 Decemﬁer the 306th and.307th Regiments continued
active patrolling to the north and west and completed supply and
other preparations for the proposed enveloping attack on the
followling day.

The 305th Infantry continued its attack east toward High-
way 2 at 0730 with the 1lst Battallion leading, followed by the
2d Battalion. The 3d Battalion held in positions farther south
end east of the road. All along the highway, from Cogon to the
road junction north of it, particularly on the high ground east
of the road, the enemy resisted stubbornly from dug-in positions
and had to be routed by close infantry contaocots in a foxhole to
foxhoie fight. By the end of the day both these battalions were
on line along Highway 2 facing east. Cogon had not yet been secured
but was under heavy pressure.

While the 77th Iﬁfantry Division was improving its position
around Ormoc and preparing for furtﬁer operations to'fhe north,
the 7th quantry Division continued to move up from the south,
mopping up remnants of the Japanese 26th Division as 1t came.

By 15 December elements of the 7th Division under command of
Brig. General Randle, Assigtént Division Commender of the 77th,

had teken over the defense of Ormoc in conjunction with some
{56) &, p. 22
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supporting troops of the 77th and had rellieved all elements

of the 306th and 307th Infantry regiments for the attack on
the sixteenth. ' |

All of the division artillery was consolidated in and
around Ormoc¢, including the remainder of the 306th FA Battalion
(155 how) which haa arrived overlend from the south after the
way had been cleared by the 7th Infantry Division. Some of it
was emﬁlaced within 200 yards of the northern perimeter in
order to allow the greatest possible range for fires in support
of the coming attack. |

With the exception of the enemy pocket remaining in Cogon,
the stage was now set for the drive toward ﬁalencia and the
Libungao road junction.l'(57)

The scheme of maneuver to be undertaken on 16 December
was for the 305th Infantry fo continue its attack to the north
along Highway 2. The BOéth Infantry was to make an envelopment
to the west of the 305th through territory known to be unoccupied
in force by the enemy, pass the 305th, and then attack east
‘to cut Highway 2 between Dayhagan and Catayom. After cutting
the road, this regiment was to attack south to assist the 305th
and north toward Valencia aﬁ thé'same time. The 307th Infantry
was to make a wlider sweep to the west, turn north, and capture
Valencia from the southwest. The 77th Reconnalssance Troocp
vwas to furnish combat patrols on hoth flanks of the zone to
protect the advence and destroy with artiliery fire any groups

of the enemy discovered.
(57) A, pp. 23, 24
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Although .trols sent'irllto the area 'viously had
reported the absenoce of any but relatively small groups of the
enemy; the terraln to be traférsed, the distance to be covered,
andlthe uncertainty of enemy strength near the objective méde
this operatidn extremely hazardoﬁs. The terraln consisted of
low swampy ground, rice paddies and heavy brush, and was
‘traveréed by numerous small.rivers and creeks. It was passable
to foot troops only, which ruled out the use of any vehicles
and meant that all supplies to sustaln the regiments until
- capture of the objeétive had to be hand-carried. Resupply and
evacuationh were dspendent upon an early 6péning of Highway 2,
which was still stubborniy held by the enemy. In spite of all |
the risks involVed, General Bruce declided to attempt it in the
hoﬁé of early success. He felt that surprise, poor enémy com-
munications, and relative lack of mobility of Japanese troops
were in his favor. (58)

The plen was put into effect on schedule on 16 Decemﬁer.
(Map D) The 305th Infantry attackéd in its zone with the lst
Battelion on the west of Highway 2 while the 3d Battallon moved
up on th; sast side.

Initially the 2d Battalion conducted a holding attack on
positions near Highway 2. This coordinated attack compieted the
" destruction of the Cogon position, and by the end of the day
the regiment occupied a position around the road junction 1000
yards north of Cogon.

The value of prior reébnnaissanoe was proved by the
|

(58) Statement of Major General Bruce to officers of
G-3 Section, .77th Dilv.

A
'
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uninterrupted ‘ement of the 306th and 3(“1 Infantry
regiments. The 306th advanced without opposition in its

zone to a point about 1200 yards southwest of Tipic where it
establiéhed_a defensive position for the night. The 307th
Infantry encountered only slight resistence by scattered enemy
patrols and by the end of the day had reached and‘taken the town
of San Jose after a march of about ten milés through the diffi-
cult terrain. Everyone breathed easier, but there was rough

going ehead. (59)

Coordination and ocontrol throughoﬁt this move was effected
by radio primarily. Advance elements marked their positions
hourly by panels; locatlions were reported to division by
artillery llaison planes which were constantly over the area.
(60)

The attack was agalin pressed vigorously by all three re-
giments on 17 December. The 305th Infantry drove rapidly north-
ward along Hishway 2, clearing a path about 300 yards wide on
both sides of the road and sending combat patrols to the east
to locate enemy forces in the hills. No attempt was made to
mop up as the attack progressgd~-the mission was to get on up
north as fast as possible. By the end of the day the regiment
had captured the Tembuco road junction and orgenized a defensive
ﬁosition for the night extending north and east to block up both
ﬁighway 2 and the Tambuco—Ddlores roaq.

The 306th Infantry attacked toward the highwey initially

against light resistence which stiffened considerably as the

- (59) A, p. R4, =5, 26; (60) Personel knowledge
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leading elemen. approached Highway 2. Tl‘.e was heavy

fighting near the road and the regiment sustained several
casualties but succeeded in cutting the road between Cabulihean
and Catayom. It appeared that the 306th had run into large
numbers of the enemy who weré withdrawing to the northwest in
front of the attack of the 305th Infentry and the artillery

fire which preceded it. .Cabulihan was captured énd the reglment
‘defended in this vicinity for the night. When the road was
'first cut, artillery liais8on planes landed at the request of the
regiment and evacuéted the more serious casuslties, some of whom
had_been carried along for almost a full day.

Guerrilla reports and air observation had indicated large‘
nunbers of enemy troops in and around Valenpia eand the airfield;
accordingly the Division Commander deéided to soften up the
area before continuing the attack with the 307th Infantry.
155mm guns of the 226 FA Battalion (X Corps) from the vicinity
of Daro and medium artillery of the division began the process on
the morning of 17 December and continued it until 1230. At 1240 ;
an air strike was started on the town and airfield which lasted
until 1330; then the artillery resumed its fire. Meanwhile
the combat team artillery of the 307th (902 FA Battalion)
displaced glong Highwﬁy 2 immediatéiy in rear.of the 305th
_Infantry and was in position to support the attack on the objec-
tive when the 307th jumped off from San Jose at 1l415.

The intense preparation was successful in forciﬁg the eneny

to withdrew. Air observers reported about 2000 Japanese troops

fleeing to the east. The 307th reached a point about 1000 yards

from Valencia where it occupied another night position. Patrols
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had reached tnfbirriela. (61) ®

Direct pressure was again mainteined on 18 December.
The 305th Infgntry continued its éttack north elong Highway 2,
captured the towns of Catayom.and Dayhagan, and contacted
elements of the 306th Infantry between Dayhagan and Huaton.,

~The 306th Ianfantry from its position astride the road
near Cabulihan drove vigorously'north'with two-battalions to
join the 307th Infantry while the rewmaining battalion attacked
south to join the 305th Infantry. Physical contact was made
with the 307th in Velencia. After contacting the 305th, the
battalion of the 306th returned north and rejoined its regiment.

By noon the 307th Infantry had secured the airfield and
the town of Valencia end consolidated the area for defense.

Both the 306th and 307th Regiments had been without re-
supply since leaving Ormoc on 16 December, except for a mere
trickle which had been provided by native carriers, and both |
were badly in need of ammunition and medlical supplies. As soon
as contact was established between the 305th and 306th an armored
supply column consisting of & platoon of light tamks from the
7th Infentry Division, self-propelled weapons of the 306th and
307th, LVT's, a platoon of infantry, engineeis and an artillafy
FO party was pushed slong the road through sporadic enemy fire
to resupply the two forward regimenté. Weak bridges were-a
hazard, and the engineers were kept busy ahead of the column

preparing the way for it. (62)

(61) A, p. 27; (62) A, p. 28; G, p. 62
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| The captl. of Velencia placed the 7.:1 Division almost
on the XXIV Corps north boundary. Encouraged by the successes
so far end desirous of mainteining the initiative, Generai
Bruce rsquested asuthority to continue north to contactlx Corps
end to start a drive west along the Libungeo-Palompon Road.

On 19 December the Corps'boundary was moved north to
include Libungao in the zone of XXIV Corps. The Commanding
Genefal Sixth Army direoted X Corps to selze Canange and
establish contact with XXIV Corps while the latter seilzed the
‘Junction of Highway 2 and the Libﬁngao—Palompdn Road. (63)

Althougﬁ the enemy was still defending fiercely wherever
he wes encountered snd still held the objective in considerable
force, Gegéral Bruce ‘issued orders for & resumption of the
attack on 19 December, and characterized it as a pursult. (64)
The only similarity to a purSuit was the rapidity of advance of
our troopsf-the enemy did not regard it as such.

' The 305th Infantry moved north into Valencia and took over
the defense of that area, releasing the 307th Infantry for the
continuation of the attack on the Libungao road junction. LThe
latter regimenﬁ attacked astride Highway 2 against initielly
scatﬁered resistance which became increasingly stiff as our troops
approached the objective.

The 306th Infentry meanwhile atta@ked across country north
of Valencia and west oleighway 2 with the mission of cutting

the Libungao-Palompon Road west of its junction with Highway 2.

The regiment ren into a strong Japanese positlion about 500 yards

(63) B, p. 80; (64) Personal knowledge
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south of the L‘mgao-Palompon Road which. was unable to
crack before nightfall. The regilment held for the night about
400 yards south of the road and 800 yards southeast of the point

where the road crosses the Tagbong River.

Artillery support was limited for both regiments through-
out the day because of the difficulty encountered in moving

' heavy equipment north along Highway 2. Engineers worked night

L]

and day to bulld and strengthen bridges, but progress could not
keep up with the rapid advance of the infantry. (65) Engineers
and artlillerymen furnished their own protection while moving
north to catch up with the division.
The division command post was moved into Valencia on

19 December. (66)

" The BOéth and 307th regiments resumed their attacks on
20 December, the 306th with the added mission of securing the
crossing of the Tagbong River and seizing the key road Junction

from the wesgt.

During the day it was determined that both regiments were
being opposed by the 5th Japanese Regiment (reinf), reportedly
one of the best in the Japénese Arrmy, which at this time was

composed of fresh troops who had not previously been committed

on Leyte.

The 306th Infaentry cut the Libungao-Palompon road early
in the morning in the vicinity of the Tagbong River, forced a
crossing of the river with the Lst Batfalion, end attacked east

toward the road junction at Highway 2 with the 24 and 34 Bat-
(65) G, p. 62; (66) A, p. 29, 30.
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talio_né. The .;'Battalion met heavy res.ance from well-

organized high ground west of the river and was forced to retire
to the west bank for the night. The remainder of the regiment

against stiff resistance reached é point about 300 yards west

of the road Junction. Eleﬁents had reached the junction, but

were_forced to withdraw under heavy firs.

The edvance of the 307th Infentry was met with the same
determined resistance which the 306th had encountered, which
limited the progress of the regliment to & péint about 1000
vards south of the objective, where 1t established a defensive
position for the night. Several enemy copnterattacks were
beaten off on the flanks during the day. ({67)

During the night 20-21 December a half-unit of fire was
employed in harassing artillgry fire around the objective,
which wss foliowed by a 30-minute preparation prior to resumption
of the attack on 21 December.

The 306th and 307th Regiments continued the attack on
21 December against resistance which had been considerably
lessened by enemy losses the previocus day and by ths intense
ertillery fire placed on him throughout the night. By 0830
the road junction was seized, remaining enemy troops on the

objective were destroyed, and contact was established between

the two regiments. ‘
Meanwhile the lst Battalion 306th Infaentry had taken the

high ground west of the Tagbong River and was ordered to proceed

o/
to the Pagsangahan River. It left a securlty force on the high

(67) 4, p. 30, 31
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- ground just ta.x and withdrew from it to .nti-nue the attack
west. Inmedlatedy the enemy drove fo the security force and
_retook the position. The 1lst Battalion attempted to retake it
‘but was unable to do so before nightfall. |

Contact between the 306th Infentry and elements of the

lst Cavalry Division was firmly established in the vieinity of
Canénga by 1645, 21 December 1944, thus Joining elements of

X and XXIV Corps and obening Highway 2 from Pinamapoan to
Ormoc. {68)

During the attack from Valencia to.Libungao the 366th
and 307th Regiments had virtually desﬁroyed the 5th Infantry
Regipgent, one of.the best in the Jepanese army. The 307th
Infantry counted approximately 3000 enemy dead in its zone,
while the 306th counted 1500.

It 1s estiwmated that the ememy committed from 10,000 to
11,000 troops in the action between QOrmoc and.Libungao. The
77th Infantry Division during thls period counted 9780 of the

enaemy killed and took 35 prisoners of war. (69)

THE CAPTURE OF PALOMPON
22 - 25 DECEMBER

The one remaining'port'available to the enemy for supply
and evacuation wasrPalompon_on the west coast, which General
'Bruqe desired to capture as quickly as possible to put a définite
end to hostilities on Leyte. The attack (or pursuit) was re-
sumed on 22 December with this mission in mind. |

A

Ofiginally‘it had been planned to use a fast armored

(68) A, p. 31, 32; {69) Personal knowledge of G-2 Estimates,
77th Divislion. :

38

tof




‘¢olumn to str. west through the mountai!‘-to Palompon,

but engineer reconnsaissance indicated at lLeast 20 bridges on
the first half of the route, none of which would support even
a 2%—toﬁ truck. This meant that the use of an QrMOrad column
was out until bridgés could be repaired, which involved con-
siderable delay. (70)

Accordingly on 22 December the 24 and 34 Battallons 305th
Infantry attécked west along the Libungao-Palompon Road in a
columﬁ of battalions, passing through the lst Battallon 306th
Infantry whlch by this time had retaken and was guarding the
crossings of the Tagbong and Pagsangahan Rivers. Resistance
was-light, and both battalions reached & point about 2000
&ards southwest of ﬂumaybunay. The 1st Battalion 305th
Infentry remained in Valencla and started preperations for an

amphlblous landing at Palompon. {(Map E)

The 306th Infantry continued to guard the above river
'cfossings and the Highway 2-Palompon Road juﬁction with the 1lst
Battalion 307th Infantry ettached. (Note: By now the Libungeao-
Palompon Road had‘become known simply as the Palompon Road and
wiil be s0 referred to hereafter).

The.307th.Infantry (less its 1lst Battalion) took over the
.defenlse of the Vaelencla area from the 305th.

During the dey Battery A, 531 FA (155mm gun) Battalion
(Corps Arty) was moved into positlon near San Jose to provide
fi:e-supporﬁ for the attack west along the Palompon Road and to

fire on Palompon itself. Protectlon was afforded by Coupany F,
(70) H, p. 1Z1; Personal kuowledge ]
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307th Infentry fforganic artillery of the @pision was prepared
to move forward in rear of the 305th Infantry as soon as hridges

could be repaired. (71)

The attack was continued in the same manner on X3 December.

i

Native and guerrilla reports indicated that Matagob, which the
305th would probably'reach before the end of the day, was
occupied by about a battalion of the enemy. Accordingly, alr
‘strikes hit the town at 0955, starting large fires and exploding
several ampunition dumps. Two air strikes, one at 1240 and the
other at 1640, hit Palompon, which was also pounded with 155mm
gun fire from San Jose. |

The 305th Infantry {less the lst Battalion) reached a
point 500 yards west of Matagob, passing through the enemy
position which had been largely abandoned after the air strike.

The lst Batteliion 305th Infantry moved from Valencia to
Ormoc in preparation for én amphlibious assault against Palowmpon.

The 306th eand 307th Regiments contiﬁued to guard their |
assigned areas. (72)

On 2l December the 2d and 3d Battalions 305th Infantry
resumed the attack west aiong the ?alompon Recad after repulsing
a cbunterattack by.about_zoo of the enemy.‘ Resistance aiong
the rbute was relatively light, but going was slow because of
the rugged, mounteinous nature of the terrain end the necesslity

for digging the enemy out of each hole individuelly. The force

advanced LOOO yards west durlng the day.
(71} A, p. 32, 33, 34; (72) A, p. 34, 35
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Meanwhile’e 1st Battalion 305th Inf.try in Ormoc
got ready to embark for Palompon. The bulk of the force was‘
to be tremsported in LVT's of the 718 and 536 Amphibious Tractor
Ba%talions, with a few LCM's of the 2d Englneer Special Brigade.
It was also planned to move the medium artillery battalion of
the division to Matagob to support the landing, but bridge
construction had not progressed sufficlently to do 1t.

The task fqrce embarked and departed from Ormoc at 2000
on 24 December bound for Palompon, 44 miles away. The naval
"sereen™ fér the move consisted of elements of a PT boat
syuadron based at Ormoc, but this cover was to be remo%ed_at
dgwn to permit the PT boats to return to their base. The only
artillery support avallable for the landing was to be the one
baﬁtery of Long Toms at Sen Jose, which would be firing at
almost'méximum rangé. Communication with the amphibious force

was by one SCR 193 which accompsnied it.

Desplte the extremse apprehension of members of the landing

force, the crossing to Palompon was made during the night 24-25
‘December almost without incident. There was no enemy action
during the crossing, but three LVT's sank through mechanical
failure (without loss of lifa). (73)

The amphibious task force landed withoht oprosition on the
morning of 25 December and gquickly secured the port of Palompon
and-the surrounding area, thus sealing off the last enemy port |
on Leyté. (74) "The répid occupation of the area by the 77th

‘Division provided a fitting climafjto the Leyte operatlon". (75)
(73) A, . 35, 363 (74) A, p. 37, 38 (75) B, p. 80
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General ﬂeadqu‘ers declared the lisland s.u-e and organized
resistance at an end on 26 December 1944. (76)

From 22 December to the capture of Palompon on 25 Debember,
1828 of the enemy were killed and eight prlscners of war were

teken. The bulk of these were killed in the rugged mountains

west of Matagob and in the mop-up operations of the 306th and

307th regiments in the Ormoc valley around Libungao and Valencia.

MOPPING UP OPERATIONS
26 DECEMBER 1944 - 5 FEBRUARY 1945

The initial task 1n the mopping up of remsining enemy
forces on Leyte--to secure the entire length of the Palompaﬁ
Road~-was assigned to the 77th‘Division. (77)' By a two-way
attack (west from Matagob and east from Palompon) the 305th
Infantry accomplished this mission on 31 December when 1ts forées
met in the rugged mountains near the summit of the pass. (78)
Extremely bltter resistance from well intrenched Japanese had
been encountered all along the road. (79) (Mep E)

On 5 January the dlvislon assumed responsibllity for the
entire area of western Leyte from a line east §f the Central
Cordillera and north of the line Valencia-Palompon inclusive,
relieving units of the X Corps which were slated for action on
Luzon. (80) |

‘The 305th Infantry assembled in Palompoﬁ and assumed

responsibllity for the west coast, sendihg troops to Abijso
and Villaba and patrolling both eslong the coast by water and

inland on foot.

Y

(76) Personal knowledge; (77) (78) J, p. 7; (79) Personal
knowledge; (80) D, p. &
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The. 306th.1fantry protected the Libt.ao-Cananga
area and sent elements north and weét of that vioinity as far
as the extreme northwest tlip of the island.

The 307th Infantry took responsibility for the valley
area around Valencia.

All regiments made daily contacts with groups of the
enemy and kKilled mounting numbers of them by patrol adtion
and artillery fire. This was particularly true in the sector
of the 307th Infantry since that régiment was astride two
natural lines of drift being utilized by the Japanese in an
attempt to move from the central mountains into assembly areas

on the western peninsula. (81)

The first major engagement of the mopping up period took
place at Villaba on 15 January. On that date the lst Battallon
305th Infantry which had organlzed a hasty defensive position
around the town was éftacked by a numefically superlior force
of the enemy and subjected to a coordinated infantry-artillery
atteck which lasted one whole day. By loading its perimeter
with ali the automatic weapons obtainable, including .30 and
«50 caliber machine.guns dismoﬁnted Trom émphibious tractors
and landing craft, the lst Battalion was eble to beat off the
attack, infliocting heaﬁj oasﬁalties on the enemy. Approximate-
ly 500 enemy dead were found in the vicinity. (82)

Increasing enemy activity in the Villaba-Abl jao area
indicated that the remaining Japanese 6n the extreme west coast
were gradually organlzing for fﬁ%%her offensive action. Patrols

(8l) Personal knowledge; D, p. 5; (82) Personal knowledge;
0, p. 5 : ' . .
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of the 305th ol.a'ting in the area discove@ a large pocket
of them near Agubob.

In order to clean out this pocket and in the hope of
putting a filnal end to enemy acti#ity on the west coast, the
division commaﬁder ordefed a three-pronged attack on 27 JdJanuary.
Two battalions of the 307th Infantry attacked west from Casa
while the lst Battualion 305th attacked southeast from,V1llaba
and the 3rd Battalion 305th attacked northeast fro& Abl jao.

The drive lasted until 3 February, and although it was unduly
costly to our forces it succeeded In clearing out the pocket.

The Japanese troops encountered here were in good condition,

well trained, and well equipped. The mountainous; heaviiy wooded
terrain was in their favor and allowed them to inflict numeroﬁs
cagualties on our troops before they were definitely located.
(83)

This aotion'ended the participation of the 77th Infantry
Division in active eombat on Leyte. The division was relieved
on 5 February by the Americal Division and moved to thé east
coast near Tarragon& to reequlp for the Okinawa campaign.

(84)

It is interesting to note that while the 77th Division
was operating alone on the Palompon coast agalnst what was then
believed-to be not more than 5,000 Japanese troops, subseyuent
developments indicated the figure to be considerably higher.
Eighth Army, which conducted'th? mopping up operations, placed
the figures at those shown on Map E. (85)

(83) Personal kﬁowledge; D, p. 5; (84) Personal Knowledge
(85) 4, following p. 7 and 9.
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From 7 D&mber 191;1; t6 29 January l% the 77th

Division killed 18,455 Japanese soldiers on Leyte. By 3
Fébruary approximately an additional 500 had been killed.

Ratio of enemy killed to our own troops kKilled to 25 December
1944 was fifty to one--which spellsqa very successfu; operation.

(86)

ANALYSIS AND CRITICISM

The landing of the 77th Infantry Division at Deposito
accomplished five major effects: (a) 1t surpriséd, split and
confused the Japanese command; (b) it isolated the Japanese
26th Division which.was attempting to push our 7th Division
out of southern Leyte; (c¢) it ieduced the enemy capability of
attacking east across the mountains to break'intd the Leyte
valley; (d) it drew off and‘destroyed formerly uncomﬁitted
enemy reserves thus relieving the pressure on other elements
of the Sixth Army; and (é) it denied the Japanese the use of
Ormoc as & port of entry for receiving reinfdroements and |
supplies, denied them the use of Highway 2 south of Ormoc énd
opened the way to drive the enemy north up the Ormoc valley into
‘a trap between the 77th Divislon and elements of X and XXIV

Corps.

The capture of the junction of Highway 2 and the Libungao-
Palompon Road and the juncture of forces with X Corps-resultéd

in the following:_(a) the securing of the entire length of

J . .
Highway 2; (b) the capture of key towns, enemy defensés and
(86) C, p. 23

45

s7 8




supply dumps f!!l Ormdc to Cananga; (c) th®virtual collapse ‘
of the entire Japanese defense System in the Ormoc valley;

(d) the complete frustration of enemy pians to launch an attack
east into Leyte valley; and (e) complete separation of enemy |
forces east of the Highway from those west of it.

The capture of Palompon denied the Japanese their last
good port of entry or exit oh the west coast. The loss of the
Palompon Road cbst them their only usable route to the west
coast and lsolated the forces north and south of the road, thus
opening the way to piecemeal destructlon.

| The tactics and techﬁiques employed by the division in
accomplishing'the above resﬁlts were largely those taught in
our service schools and field manuals. The Ormoc Corridor on
Leyte offered perhaps the first opportunity in the Paciflc
Theater to test the theory §f combat in which our troops had
been trained. The flat, open country encountered here supplied
ﬁn opportunity for maneuver such as had not before been possible
in combat agalnst the Japanese.

The rapld advance up the Ormoc Corridor demonstrated
clearly that maneuver and envelopment,_aggressively conducted,
will give the attacker an undisputed advantage over even the
most stubborn enemy. The mobllity of our forces, maintained to

the utmost even in difficult terraln, was a declsive factor in

our victory over the Jaﬁanese in this action. On the other
hand, the enemy's relative lack of mobility was definitely 1in

our favor.
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The comb&d use of hsavy mortars, agllery, and
self-propelled weapons in close and continuous support of the
infentry was also\responsiblé in large measure for our success.
This was particularly demonsfrated in the actions at Ormoé,
Valencia, and the Libungao Road Jjunction. Artiilery was also
used to the maximum in mopping up and in patrol abtions. All
patrols were furnished artillery forward observers with radio
cormmunications to bring fire quickly on located groups of the
enemy .

The initiative was maintained by our forces throughout the
operation discussed herein. :From the ianding at Deposito until
the final relief of the 77th infantry Division, the initiative
was not_once relinquished. The series of bold, aggressive
moves conducted againét the enemy kept him constantly confused,
bewlldered and unahble effectively to react agalnst them.

- The principle of mass was probably, in a sense, violated
in this campaign. Regiments, and even battallons, executed
a series of separate attacks against forces which were aluost
consistently superior in numbers. These attacks were separate
in that our unifs were freyuently out of supporting distance
of each other, yet they succeeded because of the aggressiveness
with which they were conducted. Although our forces were attack-
ing in numerous directions simultaneously, the attacks were

planned to catch the enemy in a trap between them, to cut him

| into small groups, and to destroy each group successively.

J .
Economy of force was certainly demonstrated in the Ormoo

Corridor. The employment of one division against approximately
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h0,00é of the enemy was an economy which I do not hope to
see repeated.

Surprisé, too, was a-major factor in our fawor,. It'
was achieved initially with the landing at Deposito and
maintained throughout the attack by aggressive action at wide-
ly separated points.

Reconnaissanca was conﬁinuously underteken and proved
to be of great value. It is doubtful that the enveloping
attacks on Valencia and the Libungao area could have been
attempted without the informationm furnished by patrols which
reconnoitered the proposed rouﬁes. Although the oﬁerations
conducted appeared to be and were bold and daring, the actual
risk was reduced greatly by accurate intelligence and aggressive
reconnalssance.

Probably the division should not have been committed to
- the Ormoc operation until 1t was certaln that it could be
adequately supplied. Because of the lack of air cover, the
Navy was extremely hesitant wbout coming around to Qrmoc.
Although all troops and initial supplies were supposed to be

landed at Ipil by D£8 days, the capture of Palompon found the

division still without its medium tanks, some service troops,
and many-greatly needed supplies. Ammunition levels became so
1Qw on occasion that a major Japanese counterattack might have
spelled the end of the 77th Division. .Supply is a vital factor
in en operation of this type; a weak link in the chain may

mean disaster.
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. LESSONS LEARNED .

1. Suyggisqwégigmx}Pg% factor in the succgsgwqﬁ_ény
military éﬁeration, particularlyrggg.Eon&;;ﬁéd against a
_;;;erically supefior enemy force. Once achlieved 1t should be
ﬁaintained it poséible by aggressive action.

2. Tpguinitiativa“if possible should be gained early

and maintained by aggressive and unexpected action. The enemy
should be Kept off balance by a serlies of attacks and not be
glven time to reorganlize to counterattack or prepare good

defenéive positions.
3. Adequate reconnaisgapce andugcgurate intelligence 1s
esseptiai. w
L. Theyﬁ_is no substitute for close end continuous
) ?BPP??PMQéW?P?.i?fggtry.by.gi%vﬁyﬁporting weapons. Effeotive_
supporting fires lessen inféntry casucltlies and allow the

infantry to achieve success against superior enemy forces.

5. Alr covgg:is essential for emphibious and 1sland

A 114 i e 4 ST TN g ving 1o oaigem, i AT LD

23355&&&&2; particularly where supply, evacuatibn, and reln-~
forcement depends on water routes controlled by enemy alr
forces.

6. A high velocity flat-trajectory wéapon near the
infantry front lines is a must for the reduction of plllboxes
and to fire at automatlc weapons and other'point targets at
ranges up'to 2000 yards or more.

7. Mopplng up combat patiols, withiartillery observers
to édjust fire, are very successful, even whsn superior enemy

forces are encountered.
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8. All _eguents of an infantry divi n, including

e

artlllery and service troops, should be trained %o provide
their own securlty without dependence on the infantry. Fre-
quently, as in bhe Ormoc Corrldor, the infantry will be busy

 elsewhere.

9. Heavy mortars are partlcularly valuable for cloee

support of an infantry reglment 1ln the attack.
ittt

10. Bold and aggressive action, evem though it appears

exXtremely risky, will freguently succeed and will save casualties

in the long run if the enemy can be knocked hack on his heels

initially and kept reeling.
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