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THE OQPER ONS OF THE 27TH INFANTRY.ETH INFANTRY
DIVISION) ON GUADALCANAL, SOLOMON ISLANDS
10 JANUARY 1943 - 26 JANUARY 19&3
(GUADALCANAL CAMPAIGN)
(Personal BExperience of a Regimental S-2)

INTRODUCTLION

This monograph covers the opefations of the 27th
Infantry,25th US Division, on Guadalcanal, Solomon Islands,
10 Januaby, 1943 to 26 Jenuary,” 1943.

‘The Guadalcanal Campalgn, opening on 7 August 1942
and ending. 9 Januery: 1943, was of vital interest to the
Allled Gbmmand and tb the average cltizen. The morale of
the United States was at an extremely low ebb. Every event
wg8 oggerly studiéd to £ind some indication that the Japanese
were balng stopped.

Tne disaster of the United States at Pearl Harbor was a
rude awakening to the nation. The success enjoyed by the
Japanese on'that fateful day completely destroyed our |
1llusion that the superlority of the Unlted States Navy was
an 1nfallible guarantee against war with Japan. Our
military might was exposed. It brought to light the fact
that the forces of our oountrﬁ and those of our allies had
been on a continual decline for many years.

“ The Japanese, knowlng that the Navlies of the Allies were
practically non~existant in the Pacific, ruthlessly rushed
toward the conquest of forelgn territories. The great naval
base at Singapore was captured and converted by the Japanese
to thelr own use. The Phlllippines, meagerly defendéd by a
handful of antiquated planes end stubborn ground forces,
finally succumbed after its heroic defendéra\temporarily!

slowed the enemy's progress.



Through !!Ler Poolfle Ialands, the enemy rushed wilth
ﬁary little opposition. Thelr tides swarmed through
Sumatra to New Gulnea and the Northern Solomon Islands.

In The North Pseiflc, they threatened Alaska by the occu=-
pation of the Islands of Kiska and Attu.

In Burope, the sltustlion was almost g8 dlsheartening
with the continuel success of the Nazl War machines thrust
deep into Russlan Territory, while the British were desper-
ately trying to stop the Germsn adVancé at E1 Alameln.

The Solomon Islends offered the Japanese g series of
naval and alr bases from which they could attadk our supply
-line to New Zealand and Australla. In addltion, they would
serve a8 forward bgses with which to launch an agsault against
New Zealand and the continent of Australla. (1)

In January 1942, the Japanese began to explolt this route
by the eétablishment_of bases Iin the Northern Solomons. Alr-
bases such as Bougalnville, Kieta, Falsi, and Rekatta Bay
were stepping stones to thelr objective. ,(E)Qprﬁ

There were no allled forces gvailableiéﬁ;aéle of stoppling
the enemy's advance. In the Solomons area, a sguadron of
RAAF Catalina reconnalssance flylng boats based at Tulasgl
and a handful of native police, were insufficient to offer
even token resistance. (3)

The first Coral Sea action marked the high tide of the
Japanese conguest of the southern Pacific and the defeat of
the Japenese in a great naval battle near ¥idway, 6 - 8 June
1942, did much toward establishing a balance of naval power.

However, the Japanese, without hesitation, began the

~occupation of Guadalcanal and Tulaegl on 4 July 1942. They

(1) . A-1, pe 1, 2; (2) B-1, p. 2; (3) D-1,

4



placed ashore. iarge number of soldlers .d laborers who
began immedlate construction of an girfleld on Guadal=-
canal.  (4) |
The reelization that the Japanese must be stopped,
focused attention on the Solomon Islands. 8ince these
.Ialanda hed been used as a ladder for the approach to our
supply lines, the sﬁme lgdder could be used in rolling back
the Japanese.
'The declslon to Invade Guadalcanal waB accelerated by
several strgteglc developmentss |
(1) The presence of Jgpanese constructing an airfisld
on Guadalcanal within striking dlstance of the New
Hebrides and the desire to dislodge them before they
became firmly established. |
(2) The recent successes in the Coral Sea gnd Midway
. Battles gave the Allles a limlted, precarious
initlative, demanding the earliest possiele ex=-
ploitation. (5)

THE GENERAL SITUATION

The lst Marine Divisioh, reinforced, completed an amphlb-
ious 1anding-on Guadelcanal and the Florida Islands on 7 August
1942« Thelr landing on Guadalcanal was practically unoﬁposed
while Tulagl and Guvutu in the Florlda Islgnds were bitterly
defended. (6) |

The Japanese lmmedliately began delivering thelr counter=-
blows. The 1aland of Guadalcanal and surrounding area became
a bitterly contested battleground, with neither side having
the desired knock=-out punch .to drive the other,ffom the

islgnd. Great aerial and naval battles were observed from

(4) A=l, p. 1,2; (5) A=, p. 5; B=1, pe. 1; (8) A=l
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ringside by tfff)veleaguered NMarines. -The.arineg hed their
own private wars with bitter fighting in small engagements
" such a8 Gressy Knoll, The Tenaru River, and lst gnd 24
battles of the Mataniku River, as the Japs fanatically steged
thelr mass Banzal charges. The poaition of the Marines on
Guadalcanal was very precarious on.several ocoaslions as they
struggled to defend the prized airfleld. (7)
- The tidé of bdtﬁle began to swing toward our side after |
‘the Japanese were defeated 1n séﬁeral gdnl=important naval
engagementé. With the newly acquired Hendersoﬂ?giald and
alr superiority in the local area, American relnforcements
began arriving. -The‘Americal Diviéion and the 24 Marine
- Divislon began arfiving.on Guadalcanal. With the arrival
of these units and the expected arrival of the 25th Division,
the tired and depleted 1lst Marine Division which had made the
original landing-four months previouslj, prepared to departe
;ﬂ?Even though our forces enjoyed local alr and nuvﬁl superior-
ity, the perslistent Japanese stlll were éttempting to relin-
force their unlts on Guadalcanal by pieceheﬁl nethodg. “({8)
On 7 December 1942, Major Genéral Vandegrift, Commandling
General lst Marine Division relinquished his command to Major
General Alexander M. Patch whose command was to be known as
the XIV Corps. (9) |
Eeanwhile, the 27th Infantry, a part of the newly activated
25th Division, was preparing for combat by intense training
in the troplcal beauty of the Hawaiién Islands. The Regiment
had been atationed at . Se¢hofield Barracks on 7 December 1941
" when the Jhpanese made thelr sneaking attack oh Pearl Harbor

- and surrounding airfields. Each officer and soldier, after the

(7) ®, I, K, L, M, N; (8) A=1, B, E, K;' (9) C, p. 14
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mmiliation fthat attack, trained with@treme vigor prior
to depgrture for the combat zone so that he would be physl-
cally fit and have perfected teamwork when the time ceme to
gettle that score on the battlefleld. (10)

On 25 November 1942, the first unlts of the division
departed from Honolulu Harbor for an unknown destination..
Those first unlts deberked at Guadalcanal on 17 December 1942,
the personnel being informed of their-‘destinagtion only a few
days prior to landinge. The last units of the division arrived
on 4 Jgnuary 1943.

.Even before the_division had completed ship-to~shore
operatlons, XIV Corps directed that the 25th Division launch-
an offensive. (11)

"We wﬁnted to launch the attack very qulckly in order
that this division, ffesh from Hawgll, would not come down
with slckness before the attack. We wanted at least one
. dlvision which could maneuver gnd go through Jjungles, capable

of tremendous physical effort, capable of the movement necessary
to put over the attack." (12)

The 1sland of Guadalcanal is approximately 90 miles long
eand 30 miles wide. Dense Jungle. sovers the greagter part of
the island. (Map A) At the time of’arrival of the 25th
Division, American forces were in posseasion of only‘a small
portion of the 1lsland; a strip along the north centrgl cosgst
acme 20 mlles long and extending approximately 5 miles inland.
(13) | el

. The aisposition of American forces‘ﬁgggﬁfégﬂﬁhé malin
" defenslve positione to the west of Henderson Field. The 24
Marine bDivision occupled the western defenses from Point Cruz

south to H1ll 66 and extending esst to the Matanikau River.

(10; personal Knowledge. (1l) G-l, ps 2, personal knowledge,
(12) E-1, p. 19, statement of Brig Gen Robert L. Spraggins,
(13) E=1, personal knowledge . :
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The 1st battalfn, 24 Merines was holding@ils 54, 55,

The 182d Infantry and 1324 Infantry of the Amerlcal Divi-

slon éxtended east and south from the Matanikau River.

The Reconnalssance Squadron, Americal Divlislon was in possess-
lon of H1ll 56. The remalnder of the divislon was occupying
the perimeter defense surrounding the area contalning the air-
flelds and other vital ingtallatlons. The ;47th Infantry, a
geparate reglment not belonging to any division, was engaged
in guerding certain fighter flelds. (Map B) {14)

THE DIVISION PLAN OF ATTACK

The attack ofder as published by the XIV Corps directed
that the 25th Division launch an offensive to the west,on
10 January 1942, after relleving the 132d Infantry on Mte.
Austin, having as the right boundary, the northwest branch of
~ the Matanikau Rlver. The mission Assigned the division by
.this order was} _

(1) To reduce the strong Japanese positions on Mt.

Austin. | B
{(2) To envelope the enemy's south flank, and
(3) To seize the corps objective approximately three
" thousand yards to the west. (15)

The enemy;s maln forces were known to be located west
and south of Henderson Field, but reasonable estimates . of
hils strength in the division's sector was unobtalnable .
However, informatlion on thelr disposition was falrly accurate
a8 establisghed by apgressive patrolling. The enemy held the
western part of Mt., Austin in force and had well organized
positions in the H1ll 52 and 53 area. They also had somse
artillery pleces 1n the vielnity of Hills X and Y.

(14) E-1, p. 22; (15) G=1, p. 4
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The Divj.on Go.mmander, reallzling t‘ rough and

broken terrain confronted the division, could not base his
plan of maneuver on the enemy's disposition, but had to
base iﬁ on the problems of supply, communlcation, and
evacuabtion to be encountered;

 The division commender's plan of maneuver assigned the
27th Infantry the task of selzing Hills 50, 51, 52, and &7.
The 35th Infantry was directed to contaln the sgtrong enemy
forces between Hills 31 and 27 wlth one battalion, while the
remainder of the reglment executed a turnlng movement by way
of the dilvide between the Lunga and the Matanlkan. The 16lst
Infantry was to remain in division reserve 1n the viclnity of

the lower forks of the Matanikau River. (16) (Map D)

THE REGIMENTAL PLAN OF ATTACK

Immedlately after receiving the warning order and the
apyroximate regimental zone of action, the Regimental Commander,
Colonel William A. McCulloch, began his reconnalissance.

A study of thé zone of gotion on an aerial photograph
revegled that the comblnation of Hills 50, 51, 52, 53, and 57
appeosred ln the shagpe of a horse. Thereafter, that partlcular
area was referréd to as the "Galloping Horse'. 'The long,
narrow hill to the west of H1ll 57 was named "The Snake'. (Map C)

The terrain in the vicinlty of the "Galloping Horse was
of pecullar nature. It was made up of hills with extremély
steep slopes and the gorges between hllls were ocovered wlth
dense Jjungle growth. ThelMatanikau River, which has 1ts maln
gtream flowlng north between Hllls 50, 54, 55, and Hills 47,

49, gnd 60 is Jolned by & tributary flowing from the southwest
between Hills 55, 56, 57 and H1ll 66, thus practically making

(16) G=1, pe 6



an 1lsland of the zone of actlon. However, a brldge to the
north of Hill 55 did exist which was supplying the lst
battalion, .24 Marines. That unit had started a Jeep traill
which was only a few hundred yards leng up the steep slopes
of HEill 55. An approach from the north to the régimental |
objective'was not avallable due‘to the deep gorge along the
southwest branch of the Matgniksu unless an approach was made
through the sector of the Marines utilizing their supply route.
' The factor of supply was the deciding element in establigh-
ing battalion zones of action as 1t was believed that two
asgault battalions could not use the supply route over the
bridge across the Matanikau to Hills 55, 54 and beyond. When
presented with the difficulties o be encountered, the Marines
gladly'arranged for the use of the supply route through their
sector. (17) -

The régimental commgnder's general plan of action was
nearly complete. To galn unity of commahd, the Reconnalssance
Squadron of the Americal Division which wes ocoupying Hill 56
was to be attached to the battalion crossing the ravine be=-
tween Hills 66 and 57. The Squadron would establish blocks
in the ravine north of Hill 56 to preﬁent the enemy's possible
approach from the east.

Between the right boundary of the regiment (also the
division boundary) end the left flank of the 2d Marines
would be a gap of'approximately 200 yards. A time consuming
conference betjween commenders on the afternoon of 8 Jamuary
concerning this gap could ﬁrrive at no decislon in spite of
the fact that the Marines were responsible for maintaelning
contact with the 25th Diviaion by XIV Corps order. The timely

arrival of Major General Alexander M. ?atch, XIv Gorps Com=

(17) G~1, ps 25 and personsl knowledge
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' mander and‘Ma’!L Genergl J., Lewton Collins, 25th Division
Commander, resulted in a_cbmpany of Marines belng scheduled
on the day of the attack to gecure the line to’the boundary
insuring the safe passege of the 27th Infantry troops to
that point. Based on avallable enemy information furnished
by the.Marines, the division commander promised the massing
‘of the fires of the Divialon Artillery and possibly an alr
attack on the known enemy résistance‘in the ravine between
Hill 66 and the hoof of the Horge's foreleg. (18) |

Followling the fingl settlement of the boundary dispute,
the regimentgl commanderts plan of action was cauplete. The
1st battalion, commanded by Lt. Colonel C. E. Jurney was %o
attack from the north from H1ll 66 and selze the Horse's forew
legs and Hi1ll 57. The 3d battalion, commanded by Lt; Colonel
G. Es Bush would pass through the lst battalion, 2d Marines
on Hills 55, 54 and selze Hills 50, 51, 52, end 53« The 24
battalion, commanded by Lt. Colonel H. V. Mitchell would
remaln in reglmentel reserve in the general vieinity of Hill
586, Thé Cannon Company was to be in general support of the
regimeht. The Antl-Tank Compeny was attached to the 3d
battalion to hand cerry food, water and ammunition.

On 9 January 1943, the entire regiment was 1n forwsard
assembly aregs. The lst-batfalion was located in a ravine on
the east slope of Hill 66; the 3d battalion was at the base
of Hill 55; the 2d battallon remaining in bivouac near the
beach to avold too much confusion in the forward erea but
scheduled to make & short march early the next morning to a
vicinity near Hill 55. The regimentgl cmand post was
established on the east bank of the Matanikau River at the
‘base of Hill 65. (19) |

(18,19) G-1, pe. 26 and personal knowledge
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| ‘l'i’ATTACK ON THE GALLOPING Hﬂ,s_g_

On 10 January 1943, the attack on the "Galloping Horae'!
begen at 0550 by the massing of the fires of the Division
Artillery plus one battallon of Marine Artillery on the
known enemy positions in the ravine between Hills 66 and 57.
The artilléry concentration lifted at 0615. Navy dilve bambers
then begen dropping "depth charges" on the same target.
~ Pollowing the aeriel bombardment, Compeny F, 2d Marines
closed the gap between the dilvislon'’s right boundery and the
9d: Merines without difficulty. The Marines were immediately
followed by Compeny B, 27th Infantry, which established &
block across the ravine without resistance a8 a result of the
suceessful artillery and aerial bomberdment. The Reconnalssance
Squaedron also occupled thelr block on schedule. (20)

At 0730, after Company B had reported being in position,
the lat battalion moved in a column of companies to attack

.Hill_ 57. The lst battallon captured its objective at 1140

af ter onlj slight resistance from enemy automatic weepons. (21)
' The crest of Hill 52, the intermediate objlective of the |

3d bgttalion, commanded the entire "Galloping Horse! grea on

‘three sides. The fourth side, or southeast slde was elmost

& sheer ¢liff, heavlly wooded, which could egglly protest de~

fenders from our fire. In gddition to it's grim appemance,

the domlinant thought in the minds of the 3d battalion wes that

the Marines had twice beenlrepulsed in attacks on this hill,

the second time with heavy losses..

Imediately'fbnowing the artillery and gerial bombard-
ment, the 3d battallion moved acrcss the line of departure with
Company I on the right gnd-Company L on the left, attempting
a double envelopment. A base of fire, including 37mm enti-tank
guns, was established on Hill 54,

(20,21) G~1, p. 31 and personal knowledge

12



Gompany'!'tn the left occupled Hi1ll 51 without oppostion,
and leaving a platoon there to cover thelr flgnk and rear,
moved toward Hill 52. After advancing to within 200 yards
of the objective, the company was stopped by enemy machine
gun flire.

Meanwhile, Company I on the right met resistance from
the Jungle on their right flank. The accurate fife of the
snlpers 1n the jungle kept a platoon occupled for the better
part of the day. The company did advance to withln 200 yards
of the crest of H1ll 52 before belng stopped by superlor enemy
fire.

The battalion commander, having falled to knock out the
reslstance with his supporting weapons, committed his reaserve,
attempting'a deeper énvelopment of the enemy's left. (22)

In the meantime, an alr mlsslon was mede available to the
battallon commandér. The sgquadron commander personally came
to the battallon observation post to view the target area
and determline exagctly where the bombs were to be placed.

Whlle walting for the alr misslon, intermittent artillery and
morter fire were placed on the target. Company X, before
moving into position on the far right had to clear a small
ridge of enemy to protect thelr rear.

At 1445 the planes appeared overhead. As planned, the
artillery fired a smoke shell to maerk the target but the round
fell ghort near the battglion observatlon post, narrowly misse
ing a group of men. Qulck thinking on the part of the battal-
lon commender end teamwork by the Blum mortar platoon placed
a smdke shell on the objJectlve before the planes started into
actlon. The slx planes then each sccurately dropped one

"depth charge ;'_two of which falled to explode, on the south

(22) G=1, p. 31 and personal knowledge
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slope of Hill? o Immedlately following the Sti'afing attack
by the planes, a heavy artillery concentration was placed on
the obJective., Companies I end K then moved in rapldly to
assault the obJective wlth bayonets flzxed. At 1625 H1ll 52
was in the hands of the 3d battallon.

Since no further actlon could be made that day, the
%egimental commander directed that all unlts establlshed
a cordon defense. Company E was moved to occupy Hill 50 and
establlsh a block to the Matanlkau River. Company F occupled
Hi1ll 51l During the nlght sporadlc enemy artlllery and mortar
fire waws received in the unlt posltionse (23)

The following day the 3d Battallon continued the attack.
The plan was to move Company L along the right to H1ll &7,
Join the lst Battallon and then extend south across the Jungle
to the Horse's mouth. Company 1 was to attack to the south-
woegt, selze a small rldge line between Hills 52 and 53 and
then Company K would pass through and secure H1ll 53.

' The attack was scheduled for 0900 but by that tlme only

g few gallons of water had been dellvered by the carrying
partles to Hill 5z2. However,'following en artillery preparation,
the -companles moved ocut ln the attack wlth most of the canteens
1n the bgttallon completely empty.

Company L advanced as scheduled to the southeast slope
of H11ll 57. Here 1t began recelving fire from enemy rifle
and automgtlc weabona from three directlons. As they were
not In view of the lst battallon and could not advance or
wilthdraw, they dug 1n. Company I reached the base of the
small rldge line between Hill 52 and 53 but began receiving

fire from enemy automatic weapons. The lack of water soon began
'(25) G-1, Pe 34 ~ 35 and personel knowledge
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to tell on the gssault units. Exhaustion casualties began
trickling beck and forward movement ceased. (24)

"As the day wore on the men beceme more thirsty and
exhauéted and leaders were lacking in the push necessary to
put the attack across. It was noted that as the golng be~
came hardef, leadership becgme more lmportant. When things
did not run smoothly, a forceful leader was essentlal to pull
" out of the difficult position. 1In aplte of the heat and ex-
haustion that day, the enemy positions could have been overcome
1f the leaders hed shown the push and determination which they
had the day before."  (25)

About noon 1t was foreseen that the battallon would be
unable to continue to the objective and 1t ﬁaa withdrawn to
. thelr original poéitions on H1l1ll 52. Company L also returned
frbm Hill &7 after the enemy opposing them had withdrawn. |
That night a small enemy attack on the right'flank of the 3d
battelion was repulsed. (26)

The 2d battallon passed through the 3d battalion at
0630 on the following morning, having approximafely the saume
plan of attack as had the 3d battalion. Company G on the
right proceeded to occupy by 1200 thelr portion of the battalion
objective on Hill 57 with only medium resistance encountered

in the jungle northwest of Hill 52.

: Company F, meanwhile, maneuvered to the left and galned
control of Exton Hill but could move no further due to the
intense morter and machine gun fire coming from Sime Ridge
aend the Horse's head. In order to keep the attack moving,

'Company E was committed on the left of Company F, bﬁt'they
were aiso stopped. Company F was then disengaged and maneu-

vered to the north to attack Sims Ridge from that diréction.

(24) G-1, pe. 35 and personal knowledge; (2&) G-1l, pe. 36, and
statement of Lt Col G. E. Bush; (26) G=1, p. 36 and personal
v

knowledge )
& ‘ Uy s
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When Company F succeeded in securing approximately half of
Sims Ridge, the battallon commander belleved he could break
~ the Jﬁpanese defenses by moving Compeny E to the north and
attacking with both companies down the ridge line. While
Company E was enroute, the base of flre was moved to Exton
Hill. Late in the afternoon a coordinated attack by the two
companiés felled to maeke progresse (27) | |

The next day, January 1l3th, the attack agaln prooeseded
during a troplcal rainstorm. The Battallion Executive Officer,
‘Captaln Charles Davis, in attempting to find a way to eiiminate
the principal mechine guns holding up the advance, flnally
obtained four men of Company F to assist him In an attempt
sgalnst the oppostion. Captain Davis and his volunteers.
wrlggled on thelr stomachs to within 10 yards of the enemy
‘machine guns. TIwo enemy grenades thrown at the party falled
to explode. Captaln Davlis end his men hurled eight hand
grenades lnto the enemy posltions and then assaulted. Captaln
Devis! rifle Jjemmed on the first shot, but he drew hls plstol,
and followed by the others, plunged into the middle of the
eneny's posltlon and wiped them out. Company F, séeing the
actions of these heroic men sllhouetted agalnst the sky,
leaped to thelr feet and moved along Sims Ridge, llquldating
the surprised enemy. With the same spirit they moved on to
capture the Horse's head, H1ll 53, leaving many enemy dead 1n
thelr wske. The reglmental objJective was completely selzed
at 1200. Patrolling in the immedlate area contlnued through=-
out the day to eliminate enemy individuals by-passed in the
final assaulte. (28)

The perlod from:January_l4th to January 19th was spent in

activé and aggresaive'patrolling to the front and flanks.

(2%) G=1, p. 38 and personal Knowledge; (28) F-1, p. 52 and
pérsonal knowledge.
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Offenslve actlon could not be resumed untlil supply roads
were completed.

On 19 January, the lst battalion occupled the Snake'ls
Headland Back which hed been outposted since 17 Januarys. The
34 battallon moved up to occupy the posltions vacated by the
lst battallon, |

Two combat patrols sent out on Januafy 20th brought back
a great deal of Informatlion which was very useful In future
planning. One platoon-slze combat patrol crossed to H1ll
87 G and reported that 1t was clear of enemy but that 1t had
requiréd thres difficult hours to reach that objJective. The
platoon was directed to remein there as an outpost. The other
patrol accompanled by an artillery forward obsefver proceeded
down the Snake's Bagck.. Upon reagching the Snake's Tall, the
platoon with one 60mm mortar squed attached discovered that
‘they had been allowed to walk into a trap and were practically
surroﬁnded by the enemy. The platoon leader caelled for help
whille the artlllery forward observer calmly proceeded to lay
~downn a curtain of protective fireé. The timely arrlval of
another platoon a ahoft time later extricated the patrol from

a serlous predicament. (29)

THE CAPTURE OF KOKUMBONA

The resumption of the offenslive to the west wes planned
for 22 January. It was anticipated that thé enemy would hold
H11ll 87 in force since 1t was the dominating fleature over-
1oqking Kokumbona gnd the surfounding area. The gensral pian
of the division ocoummander placed the 16lst Infantry on the
left ettacking Hills X, Y, Z, then pushing on to Hills 88, 89
while the 27th Infantry reduced H1ll &7. (Map D)

(29) G-, =. 52 and personal knowledge
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The information supplied by the two patrols two days
previously was the declding element in the routes to be
'follbwed by the.27th Infantry. Since the route acroas to
H1ll 87 G wgs known to be torturous, the lst battalion moved
out at 0650 down the Snake's back 1in order of Companles C,

B, A, supported by fire by'Company D from the high ground 1in

the Snake's bgck. The expected resistance on the Snake's

tail developed but the company commander of Company C quickly
knocked out the automatic weapons with 8lmm mortar fire. After
reaching the base of Hill 87 at 0910, killing a few enemy rifle-
men, the battallon fahned out with the three rifle companles
abreagst. The battalion swept up H1ll 87 encountering no re-
sistance and by 1100 had occupled Hills 87, 88, and 89. The

3d and 24 battallons 1n order cloéely followed the lst bat-
‘talion to protect the supply lines. (30)

General Colline, the Division Commander, upon learning
of the rgpid advance of the 27th Infantry, secured verbal
guthority from the XIV Corps to chgnge the division zone of
action and exploilt the breakthroughe. He traveled to Hill
89 and personally gave the order to Colonel McCulloch for
the 27th Infantry to contimue the advance to the northwest,
outflank the enemy and cgpture Kokumbonas . (31)

Although the units had alregdy organized périmeter de=
fenses gnd dug in, théy proceeded on gt 1400 with great
enthusiasm. BSupported by Companles B and D, the other two
rifle coméanies of the lst Battallon crossed the heavily
wooded ravine between Hills 87 and 90, overrunning the
rosistance. As determined later from captured doouments,
the enemy encountered there were manning an artillery command

poste After scallng the slopes of Hill 90 on.all fours,

(30) G-1, p. 49, 53; (31) G~1, p. 67
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Companies A and C were directed to establlsh a perlmeter
~defense and remain for the night.

To strengthen the posltion of the regiment prior to
darkness, the 334 battalion was moved up and occupled Hills
89, 91 linking up with elements of the 1lst battallon on Hill
20 The 2d battalion occupled Hill 87 after jolning flanks
with the lst battalion on Hill 89. Elements of the 1l6lst
Infantry was securing the supply line to Hill 87. (32)

The plan of operationé for the 23d of January was to
capture the enemy'a‘supply bage at Kokumbone and cut off ther
escape route of the enemy who were opposlng the 6th Marines
edvancing to the weste. To do this the lst battallon, with
Company E attached, was to capture Kokumbona while thé d
battallion established a block along Hills 98 and 99 to the
sea. The 2d battalion less Company E was to follow the lst
battallion end protect the regiment's rear and south flaﬁk.

On és January, just as the continuation of the attack
started, all the supporting artiilery end machine guna in the
Marine sector opened up. However, thelr fire wes not all
landing on the enemy but overaﬁ,were plunging Into Hilla 90
and 8le The regimentel commander urgently telephoned the
division commander to get these fires under proper control.
After & short perlod the fires were under control; but not
until a few casualties were suffgred by the 27th Infaﬁtry.
It was later determined that the information concerning the
iocﬁtion of thé 27th Infantry had not been properly dissemi-
nated to the Marines. |

Following that interruption, the regiment moved on to
the objectlves for that day. The 3d battallon, after clear-

ing enemy resistence from the deep raevine between Hills 89

(32) G=1, p. 50 and personel knowledge

19



' -
and 90, pushed on to Hill 99 W and the sea, thus blocking
the enemy's esacape fnom.the easte

Meanwhile, the lst battalion was delayed in moving out
as a host of snipers had infiltrated into the gorge between
Hills 89 and 90. These snlpers were mopped up 1ln short order.
The battalion moved in two columns via Hllls 98, 99 and after
a short skirmlsh, cgptured the Japanese maln supply base at
Kokumbona at 1500. The 2d battalion, leasas Company E, moved
to H11ll 90 end joined forces with the 3d battalion protecting
the south flank of the regiment. Later in the afternoon
Company F waga directed to occupy Hill 100. This they succeeded
in dolng only after overcoming stiff resistance. (33)

At thls polnt, 1t mlght be well to note what effects the
swift capture of Kokumbons had upon the Japanese. During
that.night, Company I which was occupyling the block to the
gea, killed at least fifty enemy who blundered into their
crossfire. The manner of thelr approach, which was very
nolsy and lacked alertness, revesled that they were complete=~
ly unaware that Amerlican troops were in possgesslion of thelr
rear area. (34)

During the 24th and 25th of January, the 27th Infentry
advanced to the Poha Rlver encounﬁering sporadlc reslstance
and capturing great quantities of enemy'artilkary, ammunition
and other supplles 1In addltion to a few dazed members of the
Japanese Imperial Army.

As the regiment prepared to contlnue the drive toward
Cape Esperance, an enemy naval force was reported speeding
toward Guadalcanal bringlng with it the possibllity of a
Japanese amphibious attack 1n force upon any of the Amerlcan

positions. In the face of thls threat, the 25th Division

(33) G-1, pes 50 and perscnal knowledge; (34) G-1, p. 59 and
personal knowledge
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was withdrawn snd placed in corps reserve. The 27th Infantry

was rolleved by the éth Marines and the 182d Infentry, Americal
Division. (35)

ANALYSIS AND CRITICISMS

In meking a study of the operations of the 27th Infantry,
it 1s my opinion that the 3d battallion gambled too much on
thelr ablllity to succeed wlthout supplying water to the men
prior to the attack on 1l January. The 3d battalion should
not have been committed until ﬁater in sufficlent quantlties
had been distributed. The regimental commander and battallon
comﬁandars were fully aware that the factors of supply and
evacuation were the crux of the entire operation, but personnel
engaged in handling supplies lacked proper supervision in
‘expediting prilority 1tems. In Investigating the reasons why
the water was ﬁot dellivered on time to the 3d battalion, a
glance at the general supply plecture ies necessary. Filrst of
all, the regiment carried out this operation with the meager
sum of elght % ton trucks and two 2% ton trucks which was
legs than tweﬁty percent of the authorlzed number. Englneer
equipment was not avallable and the majority of roads or tralls,
maintained by hand, were passable to % ton trucks only. For
this-reaébﬁ; the antl-teank company waé dealgnated to hand
carry suppliés for the 3d battalioh. The reglment was also
initially assigned 75 natlve carriers but these were une
- satlafactory for cerrying to front line units as they refused’
to procesd after hearing rifle and machine gun fire.

The hand carrylng of supplies over 1000 yerds under a
seorching“sun and over torturous terrain was exhausting to

even the atrongest. The average indlvidual could undergo
+(35) G-1, pe 51 and personal knowledge
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only sbout four trips per day. It was not anticipated that
such g large volume of water wouid be neceasary to gquench the
thirst of front line units. Lack of proper supervislon of
the oﬁnrying partles resulted 1ln rear units obtaining water
which was lntended for the 3d battalion. The fallure to
properly supply the battalion no doubt delayed the selzure
of the regimental objective several days more than necessary.
In gddition, the unsuccessful attempt on 1l January probably
allowed the few enemy remnants who escaped from H1ll 52 to
" reinforee those_forbes in the vicinlty of Hill 53.

It 18 belleved that the lst battallon from H1ll §7 could
have asslsted the 2d battallion in their attack toward the
Horse'!s head. The lst battalion could plalnly see the enemy
on the reverse slope of S8ims Ridge, and at one time, the 1st
baﬁtalion commander begged to be allowed to fire, but the un-
certalinty to the location of all troops of the 24 battallion |
mede that support not feasable. Actually, the Japanese and
Amerlcan troops were on opposlte slopes of Sima'Ridge and
were engaged ln exchanging grenades. Had not Captain Davis!
 party suoceeded, the lst battallon might have been cglled
upon for flre support after considerable coordination.

' The success of the rapld movement of the 27th Infantry
over Hill_87 and the capture of Kokumbona was principally
due to the ability of commanders to refrain from becoming
involved 1n skirmishes with small enemy groups. Enemy
elements to the flank, even though in the regimental zone
of action, were ignored so that Kokumbons could be reached
as rapldly as posalble.

To sum up the results of the entire operatlon: The
27th Infantry, by destroying a great many enemy, seizing
the "Galloping Horse', ahd finally capturing Kokumbona

22



v -

in a bold, swift manner dealt.the fatal blow to the Japanese
forces on Guadalcenal. They lost thelr artillery pleces
which had always been menacing Amerlcan troops, supply routes

to the south and egst which lead to the reglons of the Matani-
kau Rlver, Mt. Austin, and Henderson Field, their maln radio
8station, and slzeable dumps of ammunition of all types. In
addltion, a large number of Jananeee were trapped between the
_27th Infaptry at Kokumbona and the Marlnes advancing from the
easta |

The Marines had constagntly recognized from the beglnning
of their occupation that Kokumbona was a key polnt and plens

" to capture it were always being consldered.

LESSONS
l. Supply of water to front 1ine nniteixxjungle fight-

ing must be continuous and given a high priority.

2.. Upon raaching an objeotive, the ground must be 1mmedi-

ately organized. The tendency is to diecuse in groupe battle
”Mwlncidents, and collect souvenirs.
S« Enemy in ravines cen be pocketed and by-passed success=-
fully to be mopped up at lelsure.
| 4. Firing at‘night in the Jungle at noiees or. imaginary

. i S A N,

targete Wastee ammunition, givee away your poeition, and creates
false algrms for adjacent troope.
5. There should be no movewent at night by friléndly
. troops in front line units while in contect with the en.em,w,'.(I_"_”i';“;’_/-i
Therefore, shoot anything that moves.
6« Any type patrol sent out in the jungle should be
strong enough to fight its way out of any siltuation.
7. -Stay off tralls. These are invariably under obser-

vation and are used as fire lanes by the Japsanese.
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8¢ Snipers were g nulsance tut thelr ultimgte success
1s futile. |
9+ Two men per foxhole or slit trench alleviates lone-
liness and provides for more securlty.

10. Individuals should carry only the minimum amount of

B

eéquipment. Additional equipment results in most of it being
‘dlscarded.

ll, The &O0mm morfar is not effective 1n firing into
dense Jjungles.

12, Infonmation on the 1ocation of friendly forces

should be rapidly disseminated to the 1owest unit.
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