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OPERATIONS OF THE WEAPON'S PLATOON, COMPANY "EY,
413TH INFANTRY REGIMENT (104TH INFANTRY DIVISION)
NIGHT RIVER CROSSING OF MARK RIVER, HOLLAND, 2D
NOVEMBER 1944
(RHINELAND CAMPAIGN)
(Personal Experience of Platoon Leader)

INTRODUCTION

This monogreph covers the operation of a Weapons
Platoon 1n a night river crossing during the éttack of
Standarrbulten, Hollend.

| In order to orient the reader and bring him up abreast
of the situétion, 1t will be necessary to go back a few
months, After the break through at St. Lo and during the
drive across ¥France, the course open to the Allles upon
réaching and crossing the Seine Rlver "was to drive to
the Rhine River on a broad front," (1)

"Phe supreme commander eventually decided on a broad
front policy." This decision dlctated the need to open
deep water ports for the improvements of our malntenance
facilities (2) and lines of communications, most lmpor-
tant of these was Antwerp, which hed to be cleared at all
costs, Possession of it would solve a most critical
sltuation,

This port had a capacity of 40,000 tons of supplles
a day exclusive of gas and oil., (3) The allies physic-
ally held Antwerp but could not operate 1t as the Ger-
mans controlled the northern approaches and southwest
Holland. (See Map A)

GENERAL: SITUATION

These approaches had to be secured. Thls task of
clearing both banks of the Scheldt Estuary fell to the

(1) 4-3, p. 151; (2) A-3, p. 151; (3) A-3, p. 206.
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lst Canadlan Army of the 2lst Army Group which included
British, Polish'and American troops. (4)

Defendlng the northern approaches of the Maas
Estuary was the 15th German Army which consisted of about
20 weak divisions or battle groups, including four Panzer
Dlvisions. Behlnd thls line hastlly reformed were remnants
of Panzer Divisions, S, S, Plvisions and Parachute Divi-
slons, which were being kept ready in case of an allled
break~through or further alrborne landings. (5)

On 16 Qctober the 104th Infantry Dlvision was attach-
ed to the I British Corps, a part of the lst Canadlan
Army . (6)'1 “104th Infantry Division was the first American
Division to serve under Canadlan Command. (V)L‘On 22
‘October the I British Corps, commanded by MajJor General
John A. Crocker, directed the 104th Division to relleve
the 49th British Division in the vicinlty of Wuestwezsel,
Belgium (8) and to establish strong defensive positions
in that area. (See Map B)

The front to be occupled by the Division faced north
to the Maas-Waal Estuary, approximetely 22 mlles away.

The Division had a frontage of approximately 16,000 yaﬁds,
cutting the main highway running northeast, from
Wuestwezel, (9)

fhé lst Polish Armored Division was on the right;
the 49th British Infantry Division on the left,

The Division occupled positions with three reglments
abreast. Orders scon came down from higher headquarters
to teke the offensive. 0n 25 October the Division
launched its attack to the Maas Estuary, with the mlsslon

(4) A-9, p. 17; (5) A-3, p. 1995 (6) A-1, p. 47;
(7) A-6, p. 246; (8) A-1, p. 151; (9) A-1l, p. 151.
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of driving the enemy north with all possible Speed. (10)

The terrain was generally flat wlith an almost imper-
ceptible slope to the northwest. Under the sandy surface
impervibus clay prevented standing water from draining.
Thls necessitated ditehing not only the roads but also
the flelds, and all vehicular traffic was road bound.
Meln highways were of stone construction and were good,
all other roads were narrow and Incapable of two way
traffic, Bulldlings and steeples provided the only obser-
vatlon posts. (1l1) |

The weather was cold. 8leety rain best down on the
troops, who went for days soaked to the skin and slimy
with mud. The only place to dig a fox hole or slit
trench which would not fill with water was on the dikes,
which were approximately fifteen feet high and twenty feet
across, (18)

The enemy attempted to form a last line of'defense
south of the Maas Estuary, along the Mark River., (13)
(See Map C) German officers in units along the Scheldt
-had slgned pledges to fight to the death and never give
upe. (14)

The Division closed on the Mark River on 30 October,
The units on the right and left were still short of the
river, Gorps‘ordered an immedlate crossing. The 415th
Infantry Regiment was assigned the mlssion of ﬁaking
the inltial crossing by dayllight, 31 October. The first
battalion to cross became heavily engaged, It was sur-
rounded and cut off and had to flght its way out. It
(11) ©Personal knowledge; (1l2) Personal knowledge;

(13) A-3, p. 208; (14) A-6, p. 229.
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wlthdrew becsuse of excessive casualties., (15) After
this attack falled, the Division planned a coordlnated
attack.

DIVISTON MISSION AND PLAN

The Division mission was to force a crossing of

iriver Mark, securing the Corps bridgehead:and develop

¢ and explolt gains north to the Maas River.

The prepared plan was a coordinated attack to cross
the river with two Reglments abreast in the vicilnity of
Standaarbulten, Holland. The 413th Infantry was to make
the main effort and o selze Phase Line F (See Map C)

prior to darkness & November, (16)

REGIME NTAL ?LAN

The Plan of thef%égiment was two battalions abreast;
2d Battalion on the left and 1lst Battalion on the right,
3d Battallon in reserve, The 2d Battallon was to make
the initlal crossing followed by the lst Battalion, then
the 3d Battalion., The crossing was to commence at 2100
oh lst November.: The artillery preparstion was to begin
at 2000, (17)

BATTALION SITUATION AND MISSION 31 OCTOBER

The 2d Battallion was in posltlion in reserve in the
vicinity of Seppe, Southwest of Oudenbosch. When the
Battallon Commander returned from receiving the regimental
attack order; a warning order was sent out, and all Com-

peny Commanders reported to the Battalion Command Post,

(13)

The Battalion executive officer explained the mis-
sion of the Battallon, and gave them the situatlon.

(15) A-5; (16) A-l, p. 81; (17) Personal knowledge;
(18) Personal knowledge.
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For orientation he used a large sand table prepared from
a pool table which was in the building in which the
Battallion Command Post was located. He also 1ssued
gerlal photographs, taﬁen only a few hours before of the
town of Standaarbulten and the river crossing sites. (19)

The Battallon executive officer requested each rifle
Company Commander %o send to him one patrol of slx men,
led by an officer. 7The patrols were briefed on the sand
table and sent back to remain with thelr companies until
2100 that night. (20) \

‘When the men roeturned from the Battalion Command
Post, the company executlve officer of B Company went over
the aerial_photographs ﬁith each man ln the patrol, in-
dividually. Each man was then required to draw a plcture
on the ground with his bayonet showing the routes to be
taken golng and returning, and the formations to be used.
The chain of command in the patrol was outlined and the
gotaway men were designated. The importance of the mis-
sion was impressed on the men. Everything wea in readi-
ness when the patrol were carried in jeeps to the vicinity
of the river at 2100 31 October., (21)

The Di;ision engineers ferrled the patrols across
the river in the viecinity of the crossing sites, and re-
turned them as plénned a few hours later, The patrols
returned with prisoners and much information which the
Division, Regiment, and Battallon dld not possess. One
of the prisoners was a 1st Sergeant whose company had
just moved into the lilnes. He was out inspecting the
(1§) Personal knowledgei; (20) Personal knowledge;

(21) Personal knowledge.
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outpostg when he was captured. He told of a tank trap
approximately fifty yards from the river, consisting of
a large dltch filled with water 3 to 4 feet deep, and of
butguards in fox holes half way betwéen the town and the
river., (22)

After the information which the patrols brought back
was disseminsted to the companles, the company commander
and the Wespons Platoon leader went on a reconnalssance,
which they completed by lylng on the reverse slopes of
dikes 4and observing the enemy terrsin with fleld glasses,
All theﬁrea betwsen the liark River and the lMaas was as
flat as the top of a billiard table, bordered by canals,
ditches, and dikes, with roads bullt along the top of
them. |

The Germans customarily dug in on reverse slopes of
the dikes, set ﬁp positions in houses along the roads and
masked their mortars behind bulldings which made them very
difficult to knock out., They set up machlne guns in
ditches and beslde houses and fired tanks from dug in

positions. (23)
BATTALION PLAN OF ATTACK

The 24 Battalion plan of dattack was %to use two com-
panies abreast with Fox company on the left and George
company on the right with Easy company 1n reserve. FoX
and George comﬁanies were to cross abresst, Fox was %o
move to the left following the tank trap until it reached

~the 2d Battallon éone, cleaning out all resistance and

ready to ald George Company with flanking fire, 1f nec-

(22) Ppersonal knowledge; (23) Personal knowledge.
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essary., George company was to move up the small road i1ln-
to the town turning left and cleaning out all enemy until
ﬁhey reached the 2d Battallon zone, also to ald Fox if
necessary by maneuver, Easy company was to follow George
company after crossin%ythe river, assemble at the end of
the dike where the town made a right turn in followlng
the dike, and be pﬁepared to move on order. (See Map C).
One platoon of heavy machine guns was attached to each
agsault company . The 8lmm mortars were ln general
support. (24)

MISSION OF E COMPANY WHAPONS PLATOON

When Basy Company Commander received the Battallon
attack order he agaln made a reconnalssance wlth his

platobn leaders of the routes to be followed to the for-

ward assembly area, the locatlon of each platoon in the
ares and the routes to be taken to the river from the
assembly area; terraln features were plcked to guide upon.
The weapons platoon leader plcked positlions for his
60mm ﬁortars, behind houses and dikes where observatlon
could be gained and the weaﬁons and crews would be pro-
tected. Positions for his machlne guns;-were chosen csre-
fully as the weapons ﬁlétoon forms the base of fire for
the rifle company. He then gave hls recommendations to
the company commander, also polnting out the positions

he had chosen and explalning the different types of fires

that could be used 1f the company was commltted,

expleining to them the mlssion, the objective and then

(24) Personal knowledge.




drew_a plcture on the groggg;gg;ggg,gpenation. He ex-
plained the time the platoon was to cross the river,

where to assemble after the crossing, the formation &
be used, routes of ammunition supply, and location of the

company sammunition supply polnt., The boat each man was

to be_in and the equipment he was to have was explained.

At 1700 on 1 November everything was in readiness for. the-
crossling that night. However at thls time orders were
recelved from higher headquarters postponing the river
crossing until the night of_2 November. (25)

The next day the weapons platoon leader rechecked
his platoon to see that every man knew hls job and thsat
81l in the mortar section knew the 60mm mortar, flripg

table. Mschine guns were fired for correct head space,

ammunition in the emmunlition bags was rechecked. Each

man had 12 rounds of mortar ammunition, and every man in
the mortar section was carrying smmunltion including the
sectlon sergeant. The platoon leader kept hls men busy
during the day to keep their minds off the river cross-
ing. .

The 60mm mortar section with a T/0 strength of 16

men had only 11 men assigned, however they carried two

complete mortars and one spare tube., The machine gun

squads, had enly 3 men sach, (26)

The company received 11 replacements including one
2d Lt., a recent graduate of 0CS at.Fp. Bennlng, ”The

company commsnder did not assign him a platoon but in-
(25) Personal knowledge; (26) Personal knowledge.

10



® ®
structed him to go along with company headquarters, untll
the next day when he would assign him a platoon. It was
believed better for the platoon sergeant to be in command
thet night as he had been on reconnalssance and under-
stood the plans and the set-up.

At about 1700 on 2 November a hot meal was. fed and
one "D" ration was lssued to each men, At 1930 the com-
pany began 1ts movement to the fo;ward assembly area.
Before leaving the rear assembly area the platoon leader
agaln checked his men to see that each knew his boat group
and the number of the boat to which he was assigned.

The night was clear and cold, water and mushy ice
¢ﬂ£§£ gstanding 1n puddles throughout the area and as the

platoon moved oub the platoon lesder checked the area to

see that nothing was left behind. While he was doing

this an old Dutchman asked him what he was doing, the
platoon leader sald he was going to klll some Boche,
whereupon the o0ld Dutchman gsve him s bottle of .Cognac
whilch later ﬁroved_gfuvaluam;nwxhemplatqon. (2?)

~ When he gaught up with his platoon, the platoon

leader was 1lnformed by hls company commander that the

latter had sent his platoon sergesnt to the river, on

Orﬁﬁfﬁwﬁivﬁﬁglmﬁﬂﬁa to handle a 50 cal. machine gun set
up on the bank of the river to protect the englineers,
All other‘SO_cal. machine guns of the regiment were also
set up along the river bank for engineer protection.

The platoon'afrived in the assembly area around 2000,

immediately afterwards the artillery preparation began

(27) Personsl knowledge.,
| 11
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~conslsting of 120 guns, Amerlican and British, of all ceal-
ibers., (28) The preparation was so intense that it seemed
like a_continuous earthquake, time fire was bursting =all
over the fleclds and the sky was brilliantly lighted.

The forward cssembly area was approximately 500 yards
from the Mark River with only a dlke between the srea and
the river. (29) The men dug slit trenches which soon
filled wlth water and within a few minutes everyone was
soaked to the skin, The platoon leader passed the bottle
of Cognac around among his platoon and every m§€ recelved
at least one drink which helped to wanm\giﬁwgg;-

At approximately 2110, englneer guldes came to the
assembly area to lead the platoons to the river and to
their boats, As the men picked up their boats and crossed
the dike enroute éo the rilver,they were exposed to small
arms fire, (30)

The Mark River 1s a slow moving streem, approximate-
1y 50 feet wide and from 8 to 10 feet deep. Therweapons
platoon crossed 1t with company headquarters which follow-
ed ths three rifle platoons. When the platoon resched
the far bank of the river, 1t wag found that they.had lost
one machlne gun durlng the crossing.

The platoon was now on the Sggpdaarrbuiten glde of

the river. (Sée Map C). Standaarrbulten 1s the largest
town-in the bridgehead ares and conslsted of sbout 75
houses sltuated on the dlke which ls approximately a mile
an dlon {31) ‘

The platoon leader assembled his men by voice on

the banks of the river, locabted the road they were o
————— e r— X

(28) A-2, p. 37; (29) Personal knowledge; (30) A-2,
T - 5‘7: (51) A"‘Y?, pc 56-
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move up and placed hils men In an approach march formatlon.

The platoon moved out and reached a tank trap approximate-
ly 50 yards from tge riéer bonk, this ditch was about 15
feet wide and & feet deop. Remembering that he had seen
a long heavy plank on the bank of the river, a remnant
of the bridge whilch the Germans had blown up a few days
before, the platoon leader sent two men to return the
plank to him. The plank was placed across the tank trap
and the platoon began to cross.

| Everythlng was confused, George company which was to
move up the road had followed Fox company to the lefi,
Hagy company was scheduled to follow (eorge company up .
the road but about one-half of the company was across the
ditch intermingled with others énd under heavy small arms
and mortar fire. The improvised bridge across the tank
trap had become very slippery and the men began to fall
into the tank trsp, whereupon_the platoon leader leaped
into the dltech to help his_men across with thelr heavy _

losds of ammunitlon, (32) During this time the other two

e

When the platoon leader climbed out of the tank trap
1t seemed that gll hell had broken loose and his platoon
was ecatbtered all over intermingled with the rifle pla-
toons,. Tracer bullets were snapplng sbout 4 feet off the

ground, 10Amm ertillevy. Cire wag heavy ond the Cermans

were checkerboarding the srves with 120mm mortars, 81mm

mortars, and the small 5lmm mortars. The weapons platoon

(32) Personal knowledge.
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Eg%Od&TL' began calling for hls machine gun section which,by now
had only one gunf’and he could only find the two men wlth &
gun which was by-now without its tripod.(;% this time
the platoon did not have the 1919A~6 machine gun with the
bipod mount. The platoon had only the 1919A-4 type wilth
the tripod mount,)/ The platoon leader got the one gun
into actlon by placling the gun across the back of a man
who was laylng down, he flred at a window from whilch enemy
tracers were coming. The 60mm mortar section meanwhlle
went 1into éction, firing onto the dike with traversing
fire. When this firing began, it drew a grest samount of
return fire from the enemy,

The company commander was in_thgﬁ:gg;zﬁggggigg_for
the weapons platoon leader to establish a basge of fire.
At this point a 105mm artlillery shell exploded close to
the wespons platoon leader killing the 2nd Platoon leader
3nd/£l§§99E*EE£§i?nt; The concussion from the shell
lifted the weapons platoon leader high Into the air,
rendered h;m_gpquspiqus and caused numerous fragment
wounds _in hls legs., When the platoon leader regailned
consclousness he resllized something had to be done and
done qgulckly or the company would bg completely annihilat-
.ed., There were c¢ries all over the fiéld.for the medics.
He attempted to get the company moving forward and one

or two men would rise. up and move.forward only to hit

the ground agaln shortly. At_this point only two ensumy

machine guns were firing, with occaslonal mortar shells
| 1ntérquré§d;.andifrpm:the way that the machine gun fire
was traversing he was able to tell that they were firing

on the same‘base point. He again tried to get the men

14




“up out of the line of fire, knowlng how methodical the
German soldler was he reasoned that 1f he could get the
men forward before the Germans changed base pbints he
would reduce the number of probable casuasltles. The
platoon leader could see the muzzle blast of the machlne
gun firlng from hils right flank and reasoned that if he
could knock thls gun out he might be able to get his men
forward. (33) He noticed a canal approximately 50 yards
to his right flank runhing in the direction of the gun
and began to crawl forward toward the canal, After a tor~
turous journey undeﬁ enemy fire, he flnslly reached it.
The Germans had placed barbed wire in the canal consist-
ing of two strands ruhning parallel to thé canal and one .
strand dlegonally across it, The canal was 4 to § feet
deep, with approximateiy 3 feot of mushy ice water 1in 1t
which came up to the platoon leader's armpits as he work-

ed hls way down the canal toward the enemy machine gun,

After traveling approximately 150 yerds he came upon two
men with a rocket launcher and 3 rounds of ammunition,
(34) Ordering the two men to)follow him, they moved to
where the canal jolned another one running parallel with
the dike. He instructed the two men to cover him with
the rocket launcher while he located the house from which
the machine gun was firing and stated that when he locat-
ed the house he would throw a white phosphorus grenads

at the gun which would be thelr signal to flre the rocket

launcher into this enemy locatlon., Creeplng forward he

(33) Personal knowledge.
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located the gun firing from a flrst floor window, the gun
crow had placed wet blankets ascross the window and were
flring through them which hid the muzzle blast to a great
degree, (35) The platoon leaders threw the white phos-
phorus grenade, however he did not get any rocket flre
from the two men who had remained in the canal. Fearing
that he would be discovered if he remained in the areas,
he threw a fragmentatlion grenasde into the window even
though the firing had ceased due to the effect of. the
white phosphorus grenade., Wishing to teke no chances,
the platoon leader then crawled out of the canal and
entered the building through the doon,goiﬁg,into the room
where the gun was sltuated he found 4 German soldlers who
had been killed by the fragmentation grensde and thelr
clothing was burnlng having been fired by the white phos-
phorus grenade. He took the machine gun, a German MG42
heévy, which looked like = plumber's nightmere, and threw
it and the remaining ammunition from the window into the
canal, Making his way back to the two men he asked why
they had not fired the rocket launcher at the pre-arrang-
od signal, they both confessed they dld not know how to
load the launcher as the sergeant had merely glven them
the weaspon and the ammunition to carry. (56)

From where the platoon leader and the two men were
on the dlke they could plainly see the other machine gun
firing from a dug-in position in the dike., The platoon

leader loaded the rocket launcher and with the two men

(35) Personal knowledge; (&36) Personal knowledge.
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commenced worklng thelr way to the other gun positilon,
The platoon leader was on the right of the canal and

the two men on the left and when approximately 50 yards
from the gun position the platoon leader was sighted by
?he enemy security personnel statloned around the gun.
Ewﬁéiopened fire and grazed him across the upper 1lip, how-
ever the wound was not serious. The two riflemen had

not been observed and they opened fire wlith thelr rifles
killing the sniper, (37) The two men were spotted by
this burét of flre upon the securlity man and the machlne
gun directed at them began firing, whereupon they jumped
into the canal out of range. The machine gun was in an
implacement dug into the dike and covered with heavy logs.
The gun was firing from an opening about 12" squaré. The
platoon'le&dér could plainly distingulsh the gunner from
where he was and firing with hils carbine instantly kllled
the gunner, The two men waded up the canal fired the
rocket launcher point blank into the embrasure and then
threw three hand grenades inside killing six.men and des-
troylng the gun.

The platoon leader could see that the company was
not recelving much fire therefore he sent one of the men
back to bring up the company, as he had lost hls 536
padio, The one man left on top of the dike said, "Lieu-
tenant, what is that firing over there?" Whereupon the
platoon leader crawled to the top of the dike and could

distinguish a self-propelled gun close to the wall of

(37) Personal knowledge.
17
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a barn epproximately 300 yards away, Lﬁiéﬁ had about helf
of the chassia protruding from the wall, firing into the
company ares. The gun would flre 10 or 12 rounds and then
pull back completely behind the barn and out of sight.
The platoon leader loaded the rocket launcher and gave 1%
to the man to carry as they made thelr way over the dike
and into another canal, working thelr way to the rear of .
the self-propelled gun and advancing to within 50 yards
of it., (38) The man who fired the launcher into ths
"machine gun embrasure fired at the rear of the self-pro-
pelled gun completely mlssling 1t. The AP round went 1nto
the barn and the platoon leader reallzlng what had happen-
ed grabbed the man by the asrm and they moved approximately.
50 yards down the canal, wellt knowing the securlty personnel
of the gun would start flring at the place they had been.
Reloading the lsuncher and placing 1t on the man's shoul-
der the platoon leader fired at the self-propelled gun
which was trying to get the motor started. This round
from the rocket lasuncher hlt the breech of the gun on the
gelf-propelled gun ricocheted into some ammunitlon inslde
the shield of fhe gun blowlng it up and knocking 1t out
completely. The round that went ilnto the barn must have
oxploded inside for when the self-propelled gun was knock-
ed out =z panther tank ceme out of the barn up onto the dike
and moved to the rear. The platoon leader dld not even
know a tank was inside the barn,

The platoon leader threw down the rocket launcher

and started making his way bsck to his own lines. Dur-

(38) Personal knowledge.
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ing this move he was shot by an enemy sniper, the rifle
bullet entering his left shoulder at hls neck went
through the heavy muscles of his back and came out the
center of his left slde. The man with him exchanged shots
with the sniper drivling him off. The platoon lesder
weakenlng fast from the loss of blood ordered the man’
with him‘to'get the company up fast;not knowlng that
evéry of ficer in the company was a casualty wlith the ex-
ception of the new 2d Lieutenant, as were the batteslion
commander and the company commanders of the other two
rifle companies. (39) While meking his way back to his
own llnes the platoon leader passed out and was plcked
up unconsclous 13 hours later by the medlcs., He rejoincd
his company 65 deys leter on the Roer River, The platoon
leader's sccomplishments of that night ensbled his bat-
talion to take Lts objective auickly., (40)-

ANALY SIS AWD CRITICISM

In making a study of this operation,;ﬁhﬂt mﬁst of
the principles of war were demonstrated, The use of only
two companles in the 1nltial crossing was certalnly sn
econonmy of forces.

The Artillery preparafion off the 120 guns employed:
in the crossing, by placing s11 the f'ire power on the town
of Standsarbulten and the German Qefense, demonstrated the
use of mass fire.

Surprise was lacking due to the fact that the

artillery preparation of one hour duratlion, undoubtedly
(39) Personsl knowledge; (40) A-10.
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indicated an attack to the German leaders,

The objective Was taken on schedule,

After the bridéehead was secured the rapidity of
the remainder of tha regiment in crossing and deploying
to explolt 1ts gains demonstrated the principle of move-
ment. _

The principles;which we wWere taught for night river
cfossings proved soﬁnd. Reconnalssance, both ground and
alr was very agressife and thorough. The crossing was
rapld and audacious.; By a bold attack, a bridgehead was
eatablished which protected the remainder of the command.
The sméll arms flre énd Qbserved artillery fire was elim-
inated from the crossing. In selection of crossing sites,
concealment was hard to get but advantage was taken of
what small concealment there was.,

Good use wes maae of the engineer troops and material.
Close and conbinuous support was glven by therartillery,
as was shown, Control was very difficult;-éi.is up to
the small unit leaders as the higher unit commanders have
no control until the flrst objective is taken. Redlo rmust
be used for communic%tions as no wlre can be lald during
such a rapild attack.i

The unit was 1n the forward assembly srea Zme too
long and when the men moved out of the area they were very
nervous and soaked t& the skin. Troops should not be in
a forwaerd assembly area longer than nécessary.

Best lald plans go wrong under the stress of com-
bat, even 1f they are simple, as the example of George

Goﬁpaﬂy, not moving up the small road but followlng Fox
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Company cleerly indicates,

After the artillery lifted the reserve company did
not cross the river qulckly enough. The two lead com-
panles did not recelve any fire at all until the reserve
company begean crossing and thls company then-received the
bulk of the fire., There was a general lack of leadership
emong the non-commissioned officers, none of them trying
to keep thelr squads or sections together for control,
especlally among the crew served weapons. Replacements
sent to the Infantry must khow the weapons of the Infan-
try, as demonstrated by.thé men with the rocket launcher
not knowing how to load 1t. Some incentlve must be found
to get the men up and firlng lnstead of just taking it
and not attempting to fire in return.

Agressive reconnalssance pays off In combat, as demon-
strated by the patrols which were sent across the river.
They returned with pertinent information that was previous-
1ly unknown and which proved to be of great value. Thils
was accomplished by the patrols belng properly oriented,
every man in the patfol knowing his job, where he was
golng and knowing hls exact misslon.

All officers should have some troop duty before belng
sent to a line unit ln combat. The new 2d Lieutenant was
a company commander the next morning.

If the enemy had planned an active defense and
counterattack when all the confusion was relgning, just
after the river crossing, they would have wrought great

havoc smong this unit. If they had placed more local se-
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curlty for the crew served weapons and track vehicles
they probably would not have lost them as easily as they
did,

LESSONS

L. Agressive 1eadership among the non-commissioned

officere must Be taught.
2. Crew gerved weapons must be kept together,

3, Every man in the Infantry must know all Infantry

weapons and Know how to Toad them.

4, Troops must be imbued with the spirit to move

under fire and to fire their _Weapons at the enemy in re-

B

turn inetead of etaylng in fox holes or on top of the

ground and taking 1t.

5. Agresgsive reconnaissance pays off in combat.

e e R = it = (
6. There muet be adequate local security for all

crew served weapone and. track vehicles.

- 7. Gommunicatlons are very 1mportant. The radio

must be carried even if some less important ltem of

equlpment has to Dbe ambandoned.
8. All officers must have some troop duty before

belng eeht into.eeﬁeef;--'

e

Q. Patrols if properly oriented will prove of gresat

value prEGEE;Hg everyone in the patrol knows hls exact

e BB

job, where he 1s golng and the mlssion he 1s to accom-

plish.




