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BEACHHEAD OPERATIONS OF THE 3D BATTALION, 3818T INFANTRY
(96TH INFANTHY DIVISION) IN THE ASSAULT OF OKINAWA
1.4 APRIL 1945

( RYUKYUS OPERATION) .
(Perasonal Experienoce of a Battalion 8w3)

- ANTRODUCT ION

This monograph covers the operations of the 3d Battallon, 38let
Infantry in the assault of Okinawa { Ryukyus Cempaign) during the period
1 April = 4 April 1945, |

To orient tha reader with events in the Pacific leading up to the
actual invasion 1t will be necescsery to discuss the incidents pre;eding
this major operatlion.

The battle for the Phillppine Islands began on 20 October 1944 when
the newly organized XXIV Corps cpmpriaing the 96th and Tth Infantry
Divielons under command of Lty General John Re Hodge, and the X Corps
composed of the veteran 1let Cavalry Division and the 24th Infaniry Divi-
sion invaded Leyte, Philippine Islands. (1)

 On 9 January 1945 the Bixth Army invaded Luzon, Philippine Islands
and by ¢ Merch 1945 lianila was completely in Americen hands, '(a)

The oonquest of the FPhilippine Islands was only partially completed
when the first penetration of the inner defenses of the Japanese empire
took plece with the invasion of Iwo Jima by the vsteran 4th and 5th Marine
Divisions on 18 March 1945, (3) .

The war in the Pacif lo was progreaa;ng very rapidly and the antici-
.pated end of the war in Hurope would release large foroes for redeployment
to the Pacific Theatér. (4)

The cﬁpture of the Marianaes and FPhilippine Islands placed us some
1300 miles from the Japanese homeland and the oapture of Iwo Jima had adw
ﬁanoed the 1ine to within 640 miles of Tokyoe. The next proﬁlem confronting

(1) A=B, ppe 13, 165 (2) A=6, ppe. 19, 31; (3) A=l, p. 6603 (4) A-6, ps 59,
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the Allies was to gecure & position in the Nangei Bhoto Chain which ex-
~tends from Kyushu down to Japanese held Formosa prior to the invasion of
the homeland, (&) (Seé Map No 1)

Ok inawa, the princléal island in the H{yukyus chain and only 350
miles If'rom the island of Kyushu, wss selected as the final target prior
to the invagion of the Japanese homeland, Okinawe, an island approx imately
67 miles long; end varying in width from 3 to 10 miles, 1s surrounded by a
coral reef extending 300 to 1000 yards off shore and & seawall ranging in
height from 2 to 10 feei. The reef and seawall Ereatly inoreased the haw-
zafds of an amphibious opsration., The northern area 1s generally rugged,
mountaihous, wooded, undeveloped end of little military importance, while
the southern areg consists mostly of rolling country, broken by numeroué
escerpuents®, The southern area contains the greater number of the towns,
roads and communication centers, Practically all of the 430,000 inhabitants
11vel1n‘the southern portion and Naha, the capital city, had a prewer pop-
ulation of 65,000, (6}

Okinawa 1s located in the temperate zone and has a relativaely high
and equable temperature throughout the year, The Ryukyus chain is in the
typhoon fegion where three to six‘typhoons may be expected to strike yearly,
1 April 1945 was selected as the target date for Operation Iceberg con-
sidering this time of the year would be most favorable for military opera-
tions., The iamland hecams & prefecture of Japan in 1879 and Auericans wers
excluded by the Japanese thereby greatly hampering our intelligence efforts,
(7)

The well trained and disciplined 324 Japanese Army defended QOkinawe,
Lt; General Mitsuru Ushljima was placed in command Augusf 1944 end had under
his command 56,000 ~ 58,000 combat froops; major units consisted of the 624
Division from Chine, 24th Mvision from the Kwantung Army in Henchurla, 44th
Independent Mixed Brigade, 27th Tank Regiment and the lst Artillery Mortar

(5) A=l, pe 663; (8) A~B, pe 79; (7) A=11l, p. 2.
®Ground about a fortified place, cut away steeply to prevent hostile approach,



Hegiment. It was ssiimated his.forqes would be congiderably strengthensd
by the congcript lon of natives for service units and use in the front lines
‘when necessary. 7The Japahese 9th Division was shifted from Ckinawa to
Formosa in Decémﬁer'1944 in aﬁtibipation of an attack on this island, (8)

The invasion of Okinawa and_outiying islands was necessary for the
following reasons:

&¢ Primarily to establish air baées'from which to attack the main
island of Japan to seoure sea approaohes and to secure airfields for our
land based fighters to cover the invasion of Japan,

be To support opérations along the cqast of Chine,

S+ To ae#er the Jﬂﬁanese alr and sea communioat ions betwéen the

~ empire and territory gailned by conqueét.

i. To Qoquire baéea for future operations and continuous. pressure
against the eneuy. (9) |

. To accomplish this oéjeetive the necessary task of geining control
6f.the alr and sea fundgmentally fell to the navy. Lieutenant General Simon
E. Buokner, Jrj was sgelected ag.the Command ing General of the new U8 Tenth
‘Army, aotivated for this import&ht operation.“ Three jarine Infahtry Diyi-
sions and four Army Infantry Dlvisions were mlerted and evehtually'took
part in the capture of Okinawa, (10)

: - The élan for the landings envisaged the foilowing:‘
f*ﬂﬂ{?u l, Kerama Islands to be essaulted beglhning L minusrﬁ to seoure an
anchorage and ngvél hase.
2.. The Kelse Islands to be captured on L mihue 1 to enable Corps
long range artillery to be lénded and Suppsrt the main landinga{on_l April.'
3. - Tenth Army to lahd ﬁn L.Day‘-’l April 1945 on Hagushi ﬁeaches,

with two corps abreast; III amphibilous Corps on the left (north) and the

KX IV Corps on the right, (south). :(11)

(8) a=7, pp. 2, 3, 4; (9) 4~9, p, 375 (10) A~8, D+ 79; (11) &6, p. 62,



Lt. General Buckner was given the following missiont

"Apsist in the cepture, occupation, defgnse and development of Okinawae
Island and establishment of eoﬁtrol,of the sea and air in the Nansei Shoto
(Hyukyﬁa) areaj with the eventual alm of axtending control of the Nansei
Shoto by capturing, defending and developing additional positions", (12)

IHE GENERAL 8 TTUAT ION

Lt. Generai Mitsuru Ushijima, the Commanding General, 32d Army sent
his Chief of Btaff, Lt. General Choy to Tokyo in January 1845 to obtain
the stragetic plan to be used in case of attempted landings on Okinawa.

He was told not to oppose the landings since the Kamikaze Corps and |
suicide boats would destroy the U8 Navy and leave the American forces
étranded to be annihilated. Mqanwhiie General Uéhijima centinued the ime
provement of fileld fortifications and organization of students attending
the university in Naha into guerrilla units. (13)

- Lt+ General Bimon B, Buckner Jr had been placed in command of all
Expeditiona:y Troops., Admiral C. W. Nimitz was in command of the United
Btates Pacific Fleet and Joint E&peditioﬁary Force bj Vice Admiral R. K.
Turnere (14)

Admiral Nimitz envisioned the overall strategy would consist of
isolating the Okinnw; erea by long range alr and naval striking units and
the destruction of the enemy by Joint operatione of air, nhaval and ground
foroese (15)

Task Force 58 commanded by Vice Admiral Mitscher began an attack.
on the Japanese homaland 18 March and ocentinued attacks on Kyushu, Hohshu,
- Bhikoku and the sfeat-Jap naval ﬁaaea of Kobe and Kure until 23 Mﬁrch 1945,
The Fifth Air Forge, operating from Iuzon, struck Formosa daily from 18 to
25 March, ‘The XXI Bomber Command hit the industrial oitiss of Honshu from
the Marianas, The Japanese were beginning to feel the full might of our |

(12) A~12, p., (1-0=2); (13) A=T, Part V, p, 2; (14) A~2, Chap.lI, p. 1;
(15) .A}-S' Ps 60,



navy and army air force, The Japanese high command wondered where we
would strike next. (16)

The 77th Infantry Division was gilven the mission of landing and
capturing the Kerama Betto group prior to L Day. The Kelse Islands wers
to be captured on L minus 1. (17) (Bee Map No 2)

The III1 Amphibious Corps, commanded by Lt General R. 8., Geiger, was
to land on Hagushi beéehea on the Tenth Army left flank (north) with the
lst end 6th Marine Divisions in assault with the miss;on of dfiving to the
east coast and turning north to seize the Ishikawa Isthumus to prevent the
arrival of reinforcements from the north. (18) (Bee Map No 2)

The XX IV Corps., commanded by Lt. General John R, Hodge, was to land
with the 7th and P6th Infantry Divisions in assault, 96th Infantry Divi-
slon on the right (south) to split the island as rapidly as possible and
turn their drive to the south, The stfategy was'to divide the Japanese
32d Arny theréby meking their annihilation much easier, (19) (See Lep
No 2)

" The 2d Marine Divislon was to execute a feint on the southeastern
tip of Okinawa on L Day and L plus 1., The 27th Infentry Division, float-
ing reserve prepared for employment anywhere in the zone of the Tenth Army,
(20)

Tth, 77th and 96th Infantiry Divisions were engaged in coﬁbat.in Leyte,

Philippine Ielands, until 10 February 1945 and came under the Tenth Army
‘during the period 10 to 22 February 1945, (21)

Training was almost negligible since the units were scattered and
hed to construct their own cemps., Some training in breeching and scaling
seawalls was conducted, (22)

We will now turn our attention to the 98th Infantry Dbivision, which
aa.a part of the XXIV Corps and Tenth Army was assigned toi (See Map 3) -

(16) A=6, pp. 63, 64; (17) A=d, p, 73 (18) A=5, p. 145; (19) A-14, p. 6;
(20) &=6, pe 62; (21) A=13, ps (4w0e3) (22) A~13, p. (4=4-4),
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2+ Land at 0830 1 April 1945 on Beaches White and Brown and defeat
end destroy all enemy forces encountered in its zone of actiion,

b. Captura.the commanding hills along the line Sunabe-Sukugawa~Hill
102 and hill mass south of ihe line Bunabe~Fuenzan~Kue in its zene of
action,

8+ Protect the corps right (south) flank and secure the objeotive
line marked L plus_lo and be prepared to continue the attack to the south
on corps orders (23)

Major General James L Brgdley. Commending General 96th Division,
ordered the 38lst Infantry and $83d Infantry Regiments to land abreast,
3815£ Infantry on the left (north) and 383d Infantry in reserve.

During the 115 days of combat on Leyte, the division had resgived
yalu&h}g traiﬁing and morele and fighting spirit wers excellent, Ordeps
were receivedm;nd planning began for the Ryukyus oampaign-while the troops
were s8till engaged 1n-clear1ng out isolated pockets of enemy resistance
on Leyteiand Seamar, ' (24)

The 96th Division was designated an amphibioua division in the spring
of 1944. The division was trained by the Marinee at Camp San Louis Obispo,
California and gompleted the training at Camp Callan, California and made
landings on the coaat of California prior to embarking Tor the island of
Oshu« During the fbur.weeks af'Oahu»the division made batimlion landings
on Oahu and a Division landing on the Island of Maui. (25)

The amphibioué training was climaxed by the assault on Leyte, Phili-
pﬁine Islands, 20 Qctober 1944, The division was well trained and morale
was high for the assault of Okinawaf (%8) /-

ﬁasﬁ minuté training period waes short as the division sireseed
individual and smalleunit training. The three regiments held extensive

i .
training for their infantry assault teams in the use of flame throwsrs and

(23) A-2, Ghaps I, pe 1; (24) A2, Chaps Iy pe 1; (2B) A=~8, p. 9,
Personal knowledge; (R26) Personal knowledges
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demolitions. Snooperscopas and BnipéraéoPes were recelved two wesks gefore
the operation and last minute instructions were given in their use. (27)

Two exercises were held in preparastion for opération Iocebergs A
rehearsal.which included the Bhippto-shore movement phase of the operation
was conducted on 17 March., This included the landing of the four assault
bettalions and the embarkation and.movement to the line of departure of
tﬁe remaiﬁing five hattalions. The.deficienciea diecovered wers corrected.
A second rehearﬁal_held_on 19 March included tﬁe landing of all three in-
fantfy regimentes, The two rehearsals were of utmost importance to the naval
peraoﬁnel'but the battalion landing teame ware not able to advance suffi-
oiently inland thereby deorsasing the value to the infantry. All landings
.were made on Leyte, (28)

: 1 ‘10"3‘

(8ee Map No 3) We will not disous s the terrain overlooking Brown and
White heaches on Okinawsd, The beaches were composed of coral sand and guard-
ed by a reef looated from 350 to 4?5 yards off shore. At low tide parts of
the reef were above water, Nuwmeroue hille or pinnacles axtending from the
beaches to a depth of 2600 yards and ranging in'height from sixty to thres
hﬁgdred feet afforded the enemy excsllent positions from which to observe |
and fire on the beaches and on which to organize strong points to resist
our advance. A‘narrew gsuge railroad roughly parallels the coﬁst line., Most
of fhe houses had a wall of stone or adobe around them which afforded the
enemy excellent oover and concealment. Btone burial vaults® also provided
excellent cover for riflemen and gun positions, (29)

The dieposition of the Japanese 32d Army on Okinawa ﬁas unknown but
the Divisidn G2 did not expeot the enemy to defend the beaches in greater
.strength thén one infentry battalion in the zone of the 96th Division. (30)
(R7) Apz Chap V, p. 2 and Persﬁnal knowledge; (R28) Apz; Chap V, ppe. 2, 3}
(R9) A3, ps T3 (30) Personal knowledgo;

#The dead are buried in concrste burial vaults on top of the ridges for
religious reasons,

10
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With all necessery preliminary planning, loading and embarkation,
training and rehearsals completed the assault elements commenced loading
on 23 Mérch and the remainder of the_divisipn embarked 24 March for the
Gkinawa operation, The convoy of I8Ts salled from Leyte Gulf on 25 Meroh'
and the troops waited anxiously for thelr arrival at the target, (31)

The 1st phase of Operation Icebarg hegan while the combat divisiona
were enroute to Okinawa, On L minus 6 day (56 March 1945) the 77th Infantry
Divieion began the assault on the Kerama Rettoe The troops established
beachheads and by 29 March organized resistanoe had ooilapsed. The follow=
ing day the islands wefe deolared secures During this operation the 77th
Division destroyed over 350 Japanese suicide boats loaded with high ex~
plogives and designed for ramming our haval shipping uhder ocover of dark-
nesse (382) (Bee liap No 2)

On 31 March 1945 the 77th Division seized the small 1sland of Keise
ahiﬁé about 20,600 yards from the'Hagushi beaches and 11,000 ya?ds from
Naha citye The 420th Corps Field Artillery Group (155mm guns) wers landed
and in position ready to support the landings early 1 April 1945, (33)

(See Map No 2)

Bince L minus 7, 25 March, Ckinawa had been under intermittent bombe

ing and gunfire which would continue until the landings were made, (34)
THE BATTALION 8 ITUAT ION |

The 3d Rattalion, 38lat Infantry, was in the town of Catbalogan,

- Bamar Philippine Islands when the divilsion received orders for Operation
Iceberg; The battalion returned immediately to Leyte and rejJoined the
remainder of the regiment. Planning orders were received on 5 February

and only six weeks remained to receive replecements, equip %the men, train,
rehearsey load and complete the final detalls for the invasion. Fortunately,
the casualtises in the battalion.were light on Leyte and the majority of the

(31) A~2, Chap VI, pe 13 (32) Aw6, pa 655 (33) A=3, p. 145; (34) A-1, p. 666.

ik
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key non-dommiasioned officers remained with the companiesy The battalién
-had received ample amphihious training and little time would be reguired,
. The battalion §+3 instructed ihe Ammunition and Ploneer Platoon to cone
struct a vertical wall and the hoat teams were given intensive training
in scaling waellas, In case the troops encounterad a high seawall on Okinawa
no delay would occur in climhing the wall, The engineers huilt ladders
which became . organic equipment for each landing vehiocla track. (35)

| No firing renges were available nor did time conelderations permit
cbnstruction Bo,.all beer cans and bottles were conso;ved and used for
tergete as a field expedient, The resulting firing range corresponded
to a shooting gallery cowparable to.ons found at a fair or carnival in
the statess. (36)

Physical and mental'conditioning_was stressed, Detalled fraining
was given in map reading, scouting and patrolling, individual training,
demolitions, end leadership during the extensive moppling up on the islands
of Leyte and Samar, (37)

Cperation Order 1l-45 gave the following missions to the 38let Infantry:

l,  Hegimental Combat Team 381 lands on White beaches; lst Battalion
on the right, 3d Battalion on left, 2d Battalion in reserve, advances in-
land defeating and destroying all enemy f orces 1ﬁ its zone of action,

%¢ Maintain contact with 3d Battallon 32d Infantry, 7th Divieion
on the left,

Plang for the 3d Battalion, 38lst Infantry were as follows: (See
Map 4)

Battalion Landing Team 3~381l, Company I on right, Company L on the
left, Company K in reserve lands on 1 April at 0830 on Beach White 1 and
moves rapidly inland deetroying all ensmy in its zone of action; ramove
all enemy mortar and small arms fire from White Beach 'l, captures commanding

(35), (36), (37) Personal knowledge.
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hills along line Bunabe«Sukugawa~Hill 102, (38) (See Map No 4; Table 1
page 35 and Table 2 page 36 for landing diagram and boat loading assignment.)

In reféranca to Class I suppliesj each man was to carry (1) D, (1)

‘K and (1) assault ration and two full cantesns, These were to bé issued
piror to debarkation, Full Field rolls would be left aboard ship and only
toilet articles, exira pair of ;ocks And other minor articles of clothing
were taken, The jungle poncho was issued to all soldiers for protection
against the rain and elements, (39) |

The critioai terrain features in the zone of the 3d Battalion were
the railroad running parallel to thg beach approximately 650 yards inlend,
Highway #1 and Hill 102, The battelion zone was divided between Companies
to avoid confusion and to prevent the by paesing of enemy groups, Numerous
rifle pité and possible machine gun emplapementa detted the area behind |
the wall aﬁd along'tha beach, OCross country mobiliiy was excelleni, - Cbserw
vation and fields of fire favored the enemy., (40)

The two rehearsalé familiarized all boat teams with their 1eaders.
Company C 170th Bngineers was attached to the beitalion with the mission
of relieving the ianfantry of all beach responsibilities, The company was
designated the Bheore Party Company and landed detachments early to mark
the flanke of white beach and to blast two heles in the seawall, (41)

Lt dolonél Nolan, 3d Battalion Commander, had at his disposal
liaiseon offloers with sufficient communication from the navy, navel air,
artillery and 4.2 mortars, Complete plans were coordinated to snsure
utilization of all available fires. (42)

| Troops were payed ten dollars in Japanese yen to be ueed as lega}
tender with the natives, The yen was also intserchengeahle one for one
with the regular Japanese yen, (43)
To bring the battalion officer strength up to authorized T/0 four

(38) A~3, ps 2§ (39) Personal knowledge; . ... (41), (4R2), (43) A~2,
Chap VI pe 1 and personal knowledgey (40) 4=3, p. 8
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outstanding non-commissioned officers who had distinguished themselves
on Leyte were given battlefleld promotions to the grade of 2d Lieutenant,
(4s) |

The convoy departed 25 Maroh From Leyte and the trip to the target
-was uneventful except the convoy was hit by a storm lasting over itwo
days which caused a great deal of seasickness. During the trip the brief-
ing and deteils were given down to and including the riflemen, The order
was not disseminated below the company commender prior to boarding ship.
(45)

¥When the division sailed from Leyte to Okinawe the information pro-
gram wee instituted with a trenscribed fighting address by Lt. General
Simon B, Buckner Jr,, and on the eve of the landing a message from the
division commander, Ma jor Gensral James L; Bradley, was read to the troops.
(46) ,

As the ships arrived in the China Sea and commenced launching land-
ing oraft the baitalion operation officer wae conf ident the men were ready

for whatever resistance would be met on the beaches. (47)

BATTALION 8HIP TO SHORE MOVEWMENT PLAN

The battalion -3 attended a meeting of all Infantry Battalion and
Regimental 8«35's at Division Headquarters on 5 February 1945 tco discuss
the Ship to Shore Movement Flan for the impending operatioh to be known
as Operation ICEBERGe This plan préscribed the number of landing oraft
per wave; the general lending formation of each battalion to include the
number of Landing Vehicle Track (LVT) per wave; the loading of assault
personnel on Landing 8hip Tanks (IST); and the number of boat teamss In
amphibious operations the primary unit in the Infantry Division is the
‘Battalion Lending Team (BLT) and in the Battalion Landing Team the euccess
or failure of the operation hinges on how well the boat teams are tactically

(44), (45), (46), (47) A=2, Chap VI, p. 1 and Persanal knowledge,
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organized and the fighting ability of each.

The 34 Battalion, 38lst Infantry was to land on White l. It was

decided each battalion would land with two companies abreast and eight
-Landing Vehicle Track vehlcles in each assaull waves Rach battalion land-
ing team was to bhe assigned three Landing Ship Tenks to transport the
battalion and landing craft to the target, After oonaidefable discussion
it was decided that the assault ocompanies plus atfachments in each assault
battalion would be loaded on one Landing 8hip Tanka. %The Commanding General
felt the advantages gained 1n ocoordination and final briefing would more
than over shadow the danger of loéiﬁg Loth compenies 1in case of air or
submarine attacke The second IGT would carry the Reserve COmpany,'mis_
dellaneous Engineers with bulldozers and other heavy equipment, This

plan was epproved by the Division Commander and the Regimental Commenders
on 10 Pebruary, only rive days after the initial meetings Only six weeks
remained for plaﬁning, training and rehearsalse (48)

It. Colonel paniel As Nolan Jr,, Commander, 3d Battalion, 38lst
Infantry, end his staff held a conference on 1l February to mekse preliminary
arrangements for the battalion plan. The Battalioh Commander decided I and
L Companies would land in assault oh White 1 -~ I Compeny on tho right; K
Company in Reserve would land in the 5th Wave in rear of bhoth assault
companies. (49)

Lt. Colonel Nolan ordered the Battalion S=3 to immediately prepare
draft of boat assignment tables, Landing Dlagram and IS8T Loading Flan
for QOperation Iceberg; The Batialion 8«3 was notified all landing craft
.would be LNTQ4 (Landing vehicle Track = Capacity R5 boat spaces sxcluding
weabons and ammunition) with the exception of three L¥T=2, The author
will attempt to clarify a few polhts regarding these types of landing

orafts, The important differencesbetween the LVI=d4 and LVT=2 are in aize

(48) &w2, Chap III, ps 5; (48) Pereonal knowledge.



and construction, Both LVT's are full track with 1/2 inch armor plating
and déepeable of moving equally well on water or land, The capacity of the
IVT~2 im only 15 boat spaces while the LVT~4 will handle about 25 soldiere
fully equipped. The LVI=4 is much the superior type as the stern ramp
maKes ror.faster and sefer debarking of troops and permits the handling
of vehicles and all types of cargos (50)

The following troocps were attached to the battalion and comprised

(BLI=3) Battalion Landing Teem 3 ~ 38lst Infantrys (B61)

| o
3d Battalion 38lst Infantry 35 825
3d Platoon Antitank Cos 381gt Infantry 1 33
3d Platoon Cannon Co, 38lst Infantry 1 21
3d Platoon Co. A; 3218t Engineer Battalion 1 | 44
3d Platoon Coa. A, 3218t Medical Battalion 2 30
Battallon Medigal Bection 2 20
Lh 0 & Forward Observer Bections, 36lst FA Bn 3 28
Detachment 593d Joint Assaultl Sighal Coe | 3 14
'3d Platoon Coe C, 519th Military Police Bn 1 46
Photo Aseignment Team : 1
Bon & Forward Sec, 88th Chemical Bn, (4.2) 1 9
Compeny C 170th Engineer Battalion 5 . 183
3d Platoon 293d Port Company 1 64 (a)
1/2 728th Am Track Battalion : 5 255 (b)
Cos A, 780th Am Tenk Battalion 4 112 (o)
Naval Gunfire Ln 0 & Party (Naval Offioer) 1 5
Naval dunfire Spotter 0 & Party (Arty O) ' 1- 5
61 1695

(a) The 3d Platoon 293d Port Company was atteched to the landing
team only for operational control and wae not loaded on Landing Bhip Tanks

(50) Personal knowledge;  (51) A=3,0pn Order
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® &
asaigned to the batialion nor did they enter into theﬂboat loading or
landing on %hite Beach 1. |
| (b) Personnsl were crews of Landing Vehicle Track asseult craft
and did not fignre in loadihg tables.

(¢) Gompany 4, 780th Am Tenk Battalion was assigned one Landing
- 8hip Tenk and formed the first wave comprising Am Track Tanks with 75mm
howitzers mounted, GCompany A, 780th Am Tank Battalion landed with 14
asgault tanke in the flirst wave.

The Battallion Se3 decided to set amlde for planning purposes two
landing craft for the command group. These two vehiolee were arbitrarily
numbered O and 00 for control purposes and in this manner easily distinguished
as not a part of a wave. The battalion executive officer was seperated from
the battal;on commandef in came tﬁe asseult IS8T was sunky and loaded on the
IS8T with K Company in reserve, The bhattalionh commander and hls observation
post group were transported with I and L Companies,

The complete @hip to Bhore liovement Plan, after considerable shifting
of personnel; was submitted to the baitalion commander on 4 March and after
minor changes, approved on 5 larch 1945, (52)

Bee Teble 1 ~ Landing Diagram --—--——-~~-------—;--—Page 38

See Table 2 = Boat Assignme:_{t TAD1O =mmmmmm—mm-mmem~Page 36

EEQ;;SBAULT =~ 1 APRIL 1945

On Bester Sunday 010705 April 1945 18Ts of the 4d Battalion, 3Blst
Infantry arrived in their respeative areas and proceeded to launch amphib-
ious craft acoording to plane The long awaited landings were aﬁout to begin,
The Battalion Landing Team ate an early breakfast asboard ship with the upper=-
most thought in every soldier's mind, "What will the Japenese do to preﬁent
our landing?' The public addrese system announced, "All personnel proceed
to the tank deck and prepere to load IVT's, The veterans of the Philippines
knew the stage was sote

(58) . Personal knowledgae
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The troops were loaded by 0705 and the amsault craft begen driving
off the loading ramp inte the China Bea and headed for the Line of Dspart-
ure approximately 2,000 yards off shore, The rumble of supporting naval
gunfire and alr bombardment grew intense, LCI Rocket, 40mm and 4.2 mortar
boats pounded the beaches, The asmsault waves’were formed according to
plan and headed for White Beach 1. The 75mm guns of the 780th Amphibious
Tank Battallion in the first wave opene& fire on the beaches and cont lhused
to fire on beach installations while advancing towarq the heaches, The
landing time was selected at high tlde to enable crafte-other than traok
landing vehicles~wto get over the reefs About 350 yards off shore the
alligators hit the reef buf continued toward shore without interruption,
(53) |

The 3d Battalion Landing Team, under heavy supporting fire hit the
beaches ;t 0830 and surprisingly not a single shot was fired by the ensemy.
(Seé Map 4) Companies I and L quickly pushed inland. The battalion com
mander and his Qbservation Poet group landed at 0B38 in rear of the 3d wave,
All boet teams landed per sshedule and the assaylt echelons headed for the
vital railroad 650 yards inland, After a hasty reorganization, Companies
I and L made oontact by 8CR~300. By 0930 the railroad wéa cut and the
‘battalien had not suffered ohe casualtys, The town of Sakugawa, Hill 160,
and ths éoéstal road to our front were the naxt objeotives., Companies I

-ahd L moved forward when suddenly a.largo shell exploded in rear of I
Company on the right flank, The battalion 8~3 believed the navy was
firiﬁg ghort, In a few mihutes two more rounds landed in ths battalion
zones Company I immediately radiosd the firing was coming from Hill 160,
300 yards to the front, Lt. Colonel Nolan, the battalion cowmander only
gave one command to the company commender, "Get thaf gun now I Li, Kline
notified his lst and 2d Platoon Leaders that due to the naturs of the hill

(53) Personal knowledge,
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and the dangerse of a‘two platoon sssanlt he would use only the lst Platoon,
company I. 24 Lt, Baivatore B, DiNuzzo,lplatoon leader lst Pletoon made
a quick estimate of the situation and decided to use two squads in the
attack, Four_Amphibious Tanks were moved forward, Jjust in the rear of the
' 1st Platoon to provide direct fire support of the 7Omm guns mouhted on
the AmTracks. ¥ach asquad was organlzed into an assault detachment carry-
ing demolitions, fragmentation and white phosphorous grehadess« The support
aquad wae organized similarly ahd was carrying e flame thrower in addie
tion to ite orgahic weapons, The platoon was able to advance within 100
yards without drawing fire from the Japanese Qutpost, Suddenly the Japs
opened fire with rifles and one Light Machine Gun as the platoon reached
the baée of Hill 160, The Amphibioue Tanks with diresct fire quickly sil-
enced the small arms fire but the Nips eterted throwing satchel charges
and grenades, The platoon halted and was hesitant in advencing so Lt
DiNugzo quickly moved in front of his platoon and after this display
.of leadership the aquaed moved forwarde By the use of fire and movement
the two assault squeds moved close: enough to cause the enemy fo abandon
the flve inch coastal gun and seek refuge in a small cave, The flame
thrower was moved forward and the full force of the flame was placed in
. the‘céve apertures The flame destroyed the remaining Japs. Twenty-~
three Japanese were killed end the only casualty suffered by the lst
Platoon was Lt, DiNuzzo, the Platoon Leader, It was necessary to evacuate
the platoon lsader and the platoon sergeant assumed command, The gun was
demolished by placing several ten pound chargeas under the car;iage. Hill
160 was in our possession, (54)

The let Battalion, 38lst Ihnfaniry on the regimental right flank
advanced very repidly but thelr advance wag delaysed when friendly neval
‘planea ﬁubjeoted the troops to a bombing and strafing attack, The naval
air liaison officer quickly halted the air attack and luckily the lst

(54) Personal knowledgs,
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Battalion suffered only a few casualties. The lst Battalion was delayed
in their advance by the strafing and a gap in depth wes discovered between
the ;;sault battalions of the 38lst Infantry. (55)

By 1300 Highway 1 and Sakugawa were captured without resistance.
(8ee Map 1) Lt., Colonel Nolan and the battallon Be3 were closely watch=-
ing the houre tick by and knew the prominent terrain festure Hill 102
mest be captured prior to darkpess. From Hill 102 the enemy could launch
a counteraitack with observation over the entire landing beaches, Captain
Frederiock €. Caldwell, Company Commander Company I, on the battalion leff
flank reported no enemy could be observed on Hill 102, The battalion
commander decided ‘to take no chances so he turned to the Air Liaison
Officer and esked for an alr mtrike consistiing of rockets, bonmbs and end-.
ing in a atréring misslon on Hill 102, The air sirike was quickly cleared
and the carrier radloed a squadron of 7 planes from one of the carrisrs
would make the gtrike in five minutes. The planes rocketed, dive bombed
and atfafed the hill, Company L Jjumped off Ilmmedlately and to thelir sure
prise the hill wae captured without a fight. Hill 102 was a large undef-
ended fortress. A eeriee of caves were dug through the base of the hill
" and tuhneled to meet an attack from any directions The enermy was alding
our atteck by.yielding important terrain without a fight., (56)
. Colonel Michael E. Halloran, the regimental commander 38lst Infaniry,
appeared oh the.séene and expressed his patisfaction at the excellant
' advance mads by the battalion, By 1600 the 3d Battalion had advanced
inland 3;000 yards and decided to try and capture 3hido before deark, Pro;
gress.conﬁinued with oniy sqiper fire slowing up the advance of the infan-
trys The spirit of ihe troops was superior as they moved out for Bhidé.
' Majof Howard R. Miles, Battalion IExecuiive Offioef. landed with the sixth
waﬁe and communication with the Battalion CP was establisﬁed and operating.

- (55) A-8, p, 86; (56) Personal knowledge.
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The troops' water supply wes getting low as the advance had been made
during tempsrature in the 80 degrees. About 800 yards to the Northwest

of Bhido terrain with desp ravines, gullles, follage and sharp escerp-
"ments was encountered, The batialion commander did not desire to dig in
for the night in this area since tho observation and dangers of infiitra-
tion would make our positionh for the night very preocarious, The battalion
S=3 wﬁs notiried to radio regiment we were halting for the night in present
positioh and overlay of battalion positions would be forwarded to Regi-
mental CP, (57)

The 383d Infantry, oh the Divieien right and driving south with the ir
. flank anchored on the coaetlinae, made substantial gains and by nightfall
hed captured Kue and had stopped for the night Just northwest of Momob-
arus (58)

The 36lst Fileld Artillery in direct support of the 381lst Infentry
was landed via DUKWS by 1490.. The Fleld Artillery Liaison Officer with
the 34 Battalion immedietely established radio contact ahd was anxious to
register the artillery prior to darkness, The battalion commander was
concerned primarily with the terrain to our direct front., Visibility was
poor and the aree was covefad with trees and thick foliage, making an
attack oh our positions during the night very dangerous. The artillery
was reglatered and the battalion commander and the B3 made a personal
reconnalssance of the antire front and decided on digging in with two

compenies on the main line of resistance., (See Map No 4) Due to the gap
between the 32d Infantry (7th Infantry Division) on the left and the 18t
Battallon, 38lst Infantry‘on the right, the battalion was disposed in a
mod ified perimeter for the nights. The flanks would be bent to the rear
and the reserve company would defend the battalion rear with the Battmlion
Headquarters (-) and Company M (~) dimposed generally in the center of
the perimeter. 1lst lMachine (un Platoon wae placed in direot support of

(57) Personal knowledge; {(58) A=8, p. 89,
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I Companj on the right, The 37th mm Antitank Guns were placed on the
ﬁattalion right to cover the trail leading into the positions, The Blmm
Mortar Platoon registered their mortars in the deep ravines and avenu es

of approach in the woods. Company K, 1lh reserve, dug in and moved 1its
flanks forward to tie in with the front.line rifle coumpeniess The die~
metar of the perimeter wes approximately 600 yards. The bettalion hastily
dug three‘man foxholes aﬁd by 2000 the battalion was gradually completing
the gun emplacements and individual shelters, The Naval Gunfire Liaison
Officer hed arranged for illumination during the nighﬁ by firing one naval
shell every three minutes. In cese of attack the rate would bes steppsd
up to one every minute. Communication was established by laying wire to
each company and tieing in with the Battalion swltichboard, (59)

The 8=4 resupplied the battalion with water and ammunition, Tﬁe
hattalion commander and the 5~3 made & complete inspection of the posie
tions and felt the battalion would be able to stand off an attack - 1f
and when it oame. (60}

As the sun_set e strange feeling came over the battalion with the
realization that we had driven 3,000 yards in the heart of Okinawa'with-.
out the Japanese putting up a fight. The temperature dropped from a high
of 80 degrees during the day to the low 50's. Rolle were aboard the ship
80 the soldiers hunched in their ponchos to Keep warm, They were set

for tha snemy but a.s)tha night passed without an attack the morale of the
battalion improved, The only incident during the night was a small infil-
trating group endeavoring to get through our lines in an attempt to reach
the beachess No casualties wers sustalned and only three Jap soldiers
were killed. (61)

WHERE ARE THE JAPANFBH?

Rumors were flying that the Japanese had abendoned Okinawa and shifte
ed to the island of Formosa. since Formosa was our bover;plan it meemed

(59), (60)y (61) Personal knowledge.



possible that maybe the 3apaneaa_had decided to let us capture Ckinawa
without a fight. The havy reconnaissance planes reported seeing troops
‘moving in the hills to the souths G-2, 96th Infantry Division, reported
the Corps.155mm Gun Group on Kelse Bhime was shelled. the night of 31 larch
.by guns of 150mm oaliber from positions‘in the area of Naha., The natives
haed disappeared to the north.and souths The lerines driving to the north
reported thet only small scattered groups of Japanese were sncountered,
The-looation of the Japanese 32d Army was not established. The Japanerse
~air force did not appear over the beaches and as the night passedithe.96th
Division realized it had come to stay until the jJob was finished, (62)

THE BECOND DAY AND CAPTURE OF §HIMABUKU
The field order for the second day, 2 April 1945, gave the Thirg

Battalion a simple order. (8ee Map No 5) YContinue the attack 0800
with the mission of capturing Bhido and Bhimabuku.™ The Battdlion ate
an early breskfast of K Hations and rolled their pohchos and made preparaw
tion for the'cqntinuation of the attack, Lt. Colonel Nolan ord;red the
: 7

attack and designated the line of woods as the area of departure. Jump
6ff called for I Company on the right, K Company on the left and L Col=
pany following I Compeny by 200 yards, thus proitecting the battalion
right flenk. A ten minute artillery preg$ration was fired on the town
of.Bhido. The battalion crossed the Arégdof,Departure on time and plunged
into fhe woods to its front. (63) |

By 0900 the battalion had advanced 600 yards through the woods
without receiving any fire. (8ee Mgp No 5) The advance-was continued
ﬁnd as the battalion spproached the high ground near the outskirts of
8hido an obstacle whioch would hamper our progress was encountered. -The
Japanese head dug.an antitank ditch across our entire front, The Antitank
ditch was.reinforced with mines, logs and barbed wire, 'The ditch was 10

faet in depth and 14 feet 1nh width making 1t impeessable to track and wheeled

(62), (63) A=14, p. 20, Personal knowledge,



vehicles, .Ooincident with the discovery of the aniltenk obetacles, the
3d Platoon,'Cannon Company wams landed over the reef and repnrted for
actlon about 0930, .The 34 Platoon, Cannon Gompeny was equippsd with Self
Propelled 10Dmm priﬁzera mounted on W=7 chassies Knowing that enemy
reslstance was sure to stiffen, the appearance of the Cannon Plaioon

was moet welcoma, The battelion commander made e hasty reconnaissahce
and decided to move forward without transport, The obstacle proved to

be no hazard to foot troops. The division was anxious to securse ali the
.terrain possibhle in e minimum of time, (64)

Due to the abaence.of the enemy the battalion observation group
moved forward with the assault echelons, Lt. Colonel Nolan orderéd the
front line troops to set fire to the town of Shido. The battalion moved
into Shido and only eniper fire was recelved. Every hill was a fortress
and mines were only half burled. It appeared the ensmy abandoned the posi-
tions only a few days previous end placed the mines along their route of
withdfawal. The battalion S«d notified the 3d Platoon, Compeny G,.Szlst
Enginesrs to dispnae.of the mines ﬁnd make plans to move & bulldezer
forward and bridge the antitank ditch along the narrow reed leading into
the town. The time was 1230 as the battalion left Shido and peaased through
thq woods and.entered open terrain againe Observation was excsilent and
the weather was alding the entire Tenth Army in no small measure, (Bee
Map No 5) The smell village of Yamaji lay between the battalion and.its
mein objecfive for 2 April, namely Shimabuku. K Company passed through
Yama jil and no enemy were discovered, A& i1he leading elementis advanced
into the.open, artillery fire began to fall 300 yards to the front, The
unitslquickly dispersed into small revines and no casualtiss were reéeived.
The artillery stoppsed as suddenly as 1tlbegah and thé fire was estimated
to be lSOmﬁ.. It wae apparent the toops had entered a long range pre-
arranged concentration for as they moved ocut of the area the enemy stopped
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firing. The battalion was ordered to halt pending a reconnalssance and
lssuance of new orders fér the selzure of Ehimabuku.- (65)

The battalion commander followed by the B=3, Artillery Liailson
Off icer, Naval Gunfire Officer and Battalion 8-2 stopped at Road Junction
A which was 500 yards northwesi of Shimabuku. (See Map No §) The Reconw-
naissance party then procesded 300 yards to the south in order to reach
an excellent vantage point which we shall call Hill 68, This emall jegged,
rocky hill gave observation over the entire terrain, As the staff members -
feached'the 0P and looked toward the town they noticed that the entire
area was extremely level and without vegetation or covered routes for the
attacking infentry, The battalion plan included an attack with two companies
abreast - K Company on the left and I Qompany on the right, ILuckily the
attached Cannon Platoon was able to rejoin the battalion prior to the
'attacklby pessing through the zone of the 7th Infantry Division. The gslf
pfopelled 105mm howitzers would support the attack by overhead fire. The
plen called for the navy to fire a ten minute concentraiion followed by
~a rive mlnute artillery preparation, ‘Time of attack was set for 1600,
The uhit ocommanders wers assembled on Hill 68 and neceesary orders were
issusd. The battalion jumped off following the navy and artillery pre
parations and reached within 100 yards of the city when K Company on the
left was shelled heavily by 50mm and 8lmm mortars from positions in the
zone of.the 7th Infantry Division neer the battalion left flank, K Com-
pany, oaught in the open, hit the ground as the fire continued. The ine
. telligence Observation Post Hection spotted the Japanese IC'iring theilr
.mortara from open positione 800 yards north of Shimebuku., (8ee Map No 5)
The ﬁrtillary liaison off icer called for fire but the fire direction center
would not ¢lear the mission since 1t was out of our zZone, Finelly the 8lmm
Moriar Platoon took the positions under fire and silenced the snemy mortars,
It is relt the Japanese hid in a cave when the 7th Division passed through
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this area and our fire only drove the Japanese back into the cave, Since -
it was but a small delaying foree the battalion oomﬁander gave orders to
continué_the attack, (66) |

K Compeny suffered five oasualties from the mortar fire, By this
time I Company on the right hed eﬂtered the town, receiving only sporadic
rifle fire, K Company moved ahead when the mortar fire lifted. The 105mﬁ
firing by the Cennon Plateon frightened the Japanese and the majority aslipped
out of the town and disappeared to the southe Approxinately 20 Japanese
~were killed in this action, The town of Bhimabuku was oleared of all eneumy
by 1730, (67)

After clearing the town and notifyihg higher headgquarters that our
gupplises were low, the regimeﬁtal commender . ordered us to hait on the
high_ground 500 wyards southemet of Shimebuku. The battalion 8-~4 appeared
oh the sqgene and informed the battalion commandsr thet the antitank ditech
.aefving our wain supply route was still impassable, This announcement
.came as a sevare shock to the battalion comuander as the regimental B3
hed reported the road would be repaired by dark. The battalion was tired,
hungry.land in need of water and ammunition, (68)

In the meantime the regimental commandér hed comm;tfed the 24 Battew
lion, 381§t Infantry in the gap between the 3d Battalion and lst Battallon,
As the fegiment.atarted the turning movement toward the south thé regimental
front was greatly inoresced. (Eee Mep No S) The 32d Infantry on our left
had reached the eastern coastline thereby heing the first unit to sever
the island, The Corps Commander realized it would be necessary to change
the boundary between the 96th and 7th Infantry Divisions. The let and 6th
Marine Divisions continued their drive to the north.against light resigw
tance, (69) !

For the night K Compahy revérted to Battalion Reeerve and L Company
moved forward to take over the Bat#alion left flank. I Company would tie

in with L Company on the left. The battalion defense was to consist of
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a reduced parimeter.sinca no friendly units were withiﬂ 800 yards, Wwhile
the battelion was digging in, Lt. Colonel Nolan, in conference with the
Bed, decided something had to be dohe about the supply siltustion. The
Regimentﬁl Commander stated the éngineera could nhot repalir the Battalion
Main Bupply Houte since all available bulldozers and personnel were ehe
gaged in setting up beach installations and buillding runwaye over the
reaf so supplies could be unloaded direct into vehicles, (70)

Lt. Colonel Nolan asked the pAlr Liaison Officer what the chauces
would be for an gir supply drop from the carrierse All airplanes op-
erpting in the ares were stationed aboard carriers &s the distance was
too great for fighters to fly from Iwo Jima or the Philippine Islands,

The air liaison officer contacted the regimental air off icer snd he stated
he would begin work immediately on the detalls of an alir drop for the
morning of 3 April 1945, (71)

The battelion continued digging in and Just prior to darkness a
soldier from K Compeny decided to remﬁve the ensmy artillery triangulation
etation near the hill top. Just about the time the statioh was removed
heavy 7bmm fire began to fall in the K Company area, (See Map No 5)

The location of the Jap 75mm Field Gunh could not be located Eut the
general direction of fire was from the vicinity of Hill 16l. During this
short barrage the battalicn suffered two men killsd and three men seribusly
wounded, Shimahuku shelling cost the battalion one of their most valued
aoidiars, 1lst Be;gaant Walter ils Korejwo of K Company. SBergeant Korejwo
~ had been with the third battalion since activetion at Camp Adair, Oregon
and had completed 22 years and seven months active service when he was
killed. The loss of this man shocked the battalion and especially Gompany
Ke

The battalion commander immedistely placed artillery fire and direct
105mm fire from the Cannon Platoon on the suspeoted firing position, The

(70), (71) Personal knowledge.
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enémy withdrew, The tectice of the Japanese were proving to be difficult
~ahd most unusuel, 8irike at long range'with various weapons; then dise
eppear before you could strike back, A few daye later the Japanege re-
turned to their normal method of fighting to the lest man and holding at
all costs, |

The battalion dug in as darkness fell over the island. &200 hours 2
April 1945 word wes recaeived from regiment ?hat-the air drop had been
appro§ed. (72) -

THE NAVY AIR DROP

l1st Lt, Edward Qs Logan, Battalion Communication Officer, was given
the mission of'sélecting a8 Drop Zona and also to mark the zone with
fluorescent panels. The battalion asked for Rifle Caliber 30 Ammunition,
8lmm Mortar Ammunition, water and rations to be dropped. L%, Golonei
Nolan wasranxibus fo receive the'drop early on the morning of the 3d so
as not to delay the attack soheduled for 080C. Final coordination and
plans were completed with the naﬁal carrier task force and the earliest
the hevy could make the drop wasllooo. This was later than desired dbut
fhe.battalion oould not move without additional supplies so the plan was
acoepted.' The arrengemenis for the alr drop were coordinated through the
naﬁal air liaison officer working direotly with the baftalion commander
and splendid use was made of navel air communication, The night of 2
Apf;l w;s quiet except that a strong Jap Patrol of men moving along a
_trail toﬁard the town of Shimabuku stumbled into a section of heévy maoh=
ine gﬁns on the left flank. The machine gun section opened up and with
aésistanae from the r1f1amen all Japs were killed, No casuelties were
sugtained by the battalion during this action. The battalion made plans
-f;rktha alr drop early the morning bf 3 April and continuation of the |
. attack £b the south. An aree was cleared onh the level and open ground
200 yarde southwest of Shimebuku, (See iMap No 5) The air drop was to be
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wade by 9 Navy TBF's, and each different type of supply would be dropped
by a different colored pafachufe. All available panels were useduﬁnd
.the final signal for the air drop would be the use of a green smoke shell
‘in the center of the selected area., The planes arrived 0945 and the dfop
.commenced without any trouble. Bach plane made two runs over the area
dropping supplies on each run, BSixty gallon of water, 6,000 rounds of
paliber 30 Ammunition, 100 rounde of 8lmm Morter Ammunition end 1 D ration
for the'battaliﬁn and attached units were dropped. The supplies were
quiokly retrieved and separated, To our consternation the Qaliher 30
ammunition was loaded in fivg round clips for the '03 riflg’mortar AMMNR 1w
tion was ruSty gnd about 40 percent of the rations were spoiled. Even
though the drop wae only about 50 percent effective 1t prevented any
further delay 1in the attack. (73)

BEACHHEAD SECURED =~ 3 APRIL 1946

The time of the attack wes set for 1030, The battalion plan was

~ to move out and advance in column of companies until resistance wés met,
The battalion would now turn to the south since the 7th Division was
moving.along the western coastal road and the boundaries hed been moved
to the west. (Jee Map No 6) The objectiﬁe for the day was the L plus
10 Iine.which would overrun Hill 138, Unjo and reach Hill 165, (74)
. (see-Map No 6) The batialion moved out in a column.of Companies «
X, I, Battalion Headquartéra Company, Ly M (=} = at 1030, The rate
of ‘advance was ihncreased due to the lack of opposition and to oompénsate
for the initial delay caused by the air dropes Hill 138 was reached at
1130 ahd ho eneny was encountered, Ths advance continued at a rapid
'pace and ;s thé time paesed the gap between the companies increased,
The last messagé received from K Company was about 1500, stating they
hed passed through Unjb snd would move on the prominent hill mess 165,

The batfalion comnander ordered I Company to pass through Unjo and search

(73), (74) Personal knowledge.
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the town for ahy bypassed Japanese meanwhile contact with K Company was
lost; The Battalion Command Group decided to halt the remaindaer of tﬁe
battalion in the town of Unjo, No enemy was discovered in Unjo and a
message had been received that the divisional boundaries were being
changed for the atieck of 4 Aprill, The 38lst Infentry would be paseed
through by the 184th Infantry; 7th Infantry Division and upon relief
the 381st Infantry would move across the island into an asseubly area
neaar Futems and be pfepared to be committed anywhere inh the divisien
zone, (75)

Communication was finally reegtablished with K»Oompany through
artillery channels about 1730+ Ceptein Harold W. Butler, CQmpany Com~
mander stated his company was eambushed on hill 165, The company reached
the hese of Hill 165 withéut & shot being fired and started toward the
hill top. 5ust a8 they reached the summit the company was pinned down
by terrific machine gun, mortar end rifle fire., The initial fire killed
the Artillery Forward Observar and injured one of the radio operstors,
Several casualties were sustained by K COompany. The company could not
move and they were ebout 1000 yards in frount of the battalion, Oaptein
Butler was ordered t¢ remain in position and gttempt to breek off contact
with the enemy after dark., The adjapent battalion commander from the
7th Infantry Division rendered fire support and aided the company in
evacﬁating the casualtlies and withdrawing from the hill, Company K
rejoined the battalion at 2200 near Unjo. The intentions of the eneny
were becoming evideﬁt. He would remain in well prepared positiona and
only lightly man the outposts of his main line of resistance, {76)

The beachhead was now secure. The Tenth Army had cut the island
in two megements. On the north the lst and 6ih Marine Divisjons had
made substantial gains and thé 7th and 96th Infantry Divisions hgd driven

(75), (76) Personal knowledges
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- Bouth agdinst light resistancey The Tenfh Army now held 4n area 15

miles long with thelr flanks anchored on the eastern And western shores. ] -
(17 | B
| . RELIEF OF THE 3818T INFANIB!

The 3818t Infantry Regiment had driven across the island and se=~

cured the L plus 10 lihe on Siﬂpril 1945, The casualties ﬁn the regie
ment were light and veluable terrain was secured. 0730 on the 4th of
.April the 184th Iﬁfanfry Regiment, 7th ;nfantry Division passed through
the 3813f Infanfry,'the latter réﬁerted to division reserve at 0860.

The 34 Battaiion waes tired and welcomed the relief, even though it would
be of-only e short duratioti. ‘The regiment complseted the movement 1nt§
ian-assembly area hear Futema 041730 April 1945, (78)

| In summary; the amphibioué;landing w#s efficiently conducted and
- ih three days the battalion had d;iven acrops the ieland and to the o
south a distance of 11,000 yards. The battalion kiiled-approximatelj

93 Hapaneﬁe during this three day engagement.and our oaagalties totaled

eight mén killed and seventeen‘men:wounded. The enemy did not fight,
,-bﬁt the‘batta;ign landdﬂé wag so organized.that a determinedlenemy would
heve had dirficulty slowing our advance, The inﬂtiative end aggressive~

ness disﬁlayad hy thé.battalion was encouraging, Communhications were

:'excg;lent and the cdoﬁdination betwesn Supporting fires left nothing fo
- be desireds The Amphibious traininé had certainly paid off oh the battle-'
_fielda._The baftalipﬁ wes later to engage in the toughest fighting for

the island of Ok;nawa; '(79) |

ANALYS ;[g_ AND ORITICIBM
'—FIn analyzing thié_operation we myust realize the successful landing
.on Okinawq and subsequent'capture 88 days later came shortly before the

(77) A«6y Map 143 (78), (79) Personal knowledge,
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@ar ehded. Many of the benefité that could h;ve acorued rrom the capture
ﬁere never explolted. Also the psychological effect of the Ryukyus Cam~
.paign on the Japanese.people is difficult to estimates Actuelly, the
bettle for Okinawa was the battle for Jepan itself. )

From the defendere point of view the enemy had excellent observa-
tion, good fields of fire along the beaches and extensive cover ahd con-
éealment. The Sunabe hill mars in therzone of the 96th Infantry Divieion
overlooked the beaches and could have besn used as an excellent delaying
position, The seawall and reef could Have been used as serious imped i-
ments oﬂ.a def ended beaoh."//’Jf

. General Ushijim&'a.deoiaion to not oppoee the landings and hand
vs&zyﬁl the Yontan and Kadena airfields over without a t'ight was a serious mise
f{ | take, and he is to be seversly criticized.

The rehearsgls cohducted In the Philipplnes proved to be very
baheficial. However, actual firing must be conducted during all amphi-
bious landings. It was foftunate the units had left the battlafield
only two months previous to.the assault, since nho firing ranges were
available for zeroing weaponses

The assignment of personnel to-léndiﬁg oraft must be carefully
conslderaed pince the boat team.is the brimary fighting unit in the
battalion landing team.

The ofde;a for the landihgs were simple, concilsse and easily under-
stoods Maps were plentiful and_extremély accurate. Maps of 1/13,500
scale wére-iasued down to-and'inéluding squad leaderss Only one terrain
model of the heaches was avallable. The reserve company and the batta-
lion.exeéutiﬁe of flcer were denied the:many advantages gained in study~
ing_the terrain aid, It is believed the fighting speech recorded by Lt,
General Buckner and distributed to all‘ship's captaine to be played %o
ﬁll troops was a moral booster and an excellent msnner for a high come

mander to speak to hie troops. The individual soldier realized his



® @
cﬁmmander’waa interested in his welfare.

The initiative displayed by Im.-DiNuzzo in &estroying the Iive
inoh naval gun oh'Hill 160 was commendeble and emphasizes the need for
combat leadership.

Modification of TO and B for the opération proved to be sound,

. The heavy weapons coumpany carried Light Machine Gune ashore and each
rifle platoon was orgenized into an essault echelon, Hach squed was
aquiépad with two Browning Autometic Rifles and the 3d squad in each -
rifle platoon carrled demolitions and a flame throwef-

No major changes in awmphibious dootrine were produced but this
operation only eerved 1o further test these methode and to improve
teohniques.

The S0R=300 and 8CR=~536 radios ware axcellent when used within
thelr capebilities.

The failure of the engineers to restore the Battalion Supply Route
was costly, It 1s believed in the initial stages of an amphibious oper=
.ation an armored bulldozer must be attached to the assault battallons |
go their progress will not be slowed down,

The supply drop by the navy was successaful but since the ammunition
was loaded in 5 round clips for the '03 rifle, rations spoiled anq mortar
ammunition rusty and not safe for firing 1£ was of little assistance,
Suppliee for the infantiry must be fresh and supplies abosrd carriers
must be kept current,

| The battalion commandér in an amphibious operation muet he endowed
with the highest qualities of leadership, He umust not only be trained in
the use of his organid gupporting fires but also the correct utilizaetion
of alr and naval.gunfire. Lt, Colonel Daniel A, Noian Jry fullfilled the
necessary requirementss The four officers given battlefleld commissions

'on'Leyta. Philippine Ielands continued their outstanding performance of

33



leﬁding troope in battle.

The 77th Infaniry Division landings in the Kerama Retto adoomplished
a highly 1mportan£ mission by accident, namely, the destruction of the 350
suicide boats which were unknown to intelligence agencies, '

The coordination and coopsesratlon hetween the Army, Navy and Marines
was without a doubt the finest.éf the entire war, It can be credited in
no small degree to the late im. General Simon B. Bucknsr, Jre

During the 11;006 yards advence made by the battalion the lanks
were constantly exposed with ne fatal resulis., War 1s a game of chance
and célculated risks must be taken by amphibious troopé since the entire
operations fall into ihis category.

" The dagth of 1lst Bergeant Korewjo, a veteran of 29-1/2 years gervice
geverly Jjolted the entire regimeﬂt.

Every soldier in a landing must be aasigned to a specific boat to
avold confusion.and the breakdown of tactical unity.

The planning wap initially on a high level and division stalfs
cqntinually alded the battalion landing teams by persohal vigits end
oonférences.

Th; reef proved to be no'obﬁtaole‘to the landing force by -the use
of the amphibious track, vehicles.

LEBSOQQ

l. Ground force units may ba supplied by naval aireraft. operating

o 3P e T el

from oarriers-
2, The battlefield is en excellent source for the selection of

: officers.

T, AL

3 Amphibious 0perations are highly technical and all participating

AT el T T e TS £t e i,

tfoopa muet be well trained end glven ample time for rehearsals,

4. Tables of Organization end Equipment must be modified in Amphi.

;

. bien asseultas. /bwbyﬁj‘

s
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5s Navael gunfire is a potent weapon when employed in direct support

of the infantry.

By A,tranaeribed message by a high comnander is en effective method

= TR T T AR S 1 e
: - S TR TR B e S T et b - .

~of speaking to hiq forcas'

~ 57 " The Bhip to Shore Movement phase is the oritioal moment in a

landing on & hostile beach.

S

84 Signal COmmunication is extremaly vital in coordinating the
" various arums participating in a landing,

Ys The Flamethrowers are invaluabla to the infantry in ths reduo~

i e T - SR

tion or gun emplacemanta and anemy strong points manned by a fanatic
enemys

10, In war, caloulated risks mu-t be taken to accomplish a mission.

o et A A Y P £ b, AR e e Rk 7 T e

. 114 The boat team ia tha primary fighting unit in a battalion land-

ing team,

12 Plenning for an amphibious assault must be at a very high levels

13, AdJacent units must be assisted nhenevar possible,

(Ebep e A

14, The oommander of e battalion landing team must have speoial

e S SIS e A&

training in the uee. of air and naval support.

A
Feaieacianz

T

' 15. Orders muet be brief, timely and eaaily understood by ell sub-
W"“ i e L e T T LS ET L

- ordinate:commanders, !

TABLE NUMBER 1 = LANDING DIAGRAM

H HOUR 0830 = 1 APRIL 1945

lst Wave w Anphibious Tanke H Hour
14 Tanks, 75mm Howltzers

2d Weve H Plus 2

Aasaalt Platoons,; Light Machine Gun Beos Companies L & I

28 1| | 86 25 24 23 PP 31

3d iav°;§_PlEE 8

Support Platoone, &0mm Mortar Sece L & I, HMG Bection Company M
. FO 36lst FA, Neval Gunfire Spotter



- 37 36 _ 35 1 344 33 32 31

4th Weve H Plus 12

Company M (=), 3d Platoon Company A, 3218t Enginasers

o

47 . 46 45 44 | a3 48 41

Sth Wave H Plus 18

company K (=), Ammunition and Pioneer Pletoon, Battalion
Communication .Platoon (w), Battalion Executive Officer
- 8=1/4 T Trucks

58 | 57 56 55 5d 53 52 51

6th Wave H Plus 24

Battalion Antitank Platoon, Battalion Communication Platoon (=)
Company C 170th Engineers (Shore Party) Battalion Medical

Detaohment

Ces | ler | | es 65 64 63 | | s2 [ a1

Free Boats=Not asslgned to a Wave

Forty Amphibious Track Vehicles were neocessary to transport the
assault echelons of the battalion landing team, Thie does not
ineclude the 14 Amphiblous Tanks which oomprised the firgt wave,

TABLE NUMBER 2 ~ BOAT ASS IGNAENT

Boat

Number Units, Personnel Boat Bpaces
16t Wave w» 14 Amph;bious Tanks~75mn How itzers
mounted « H Hour 0830
0 _ #Battalion Commander and Orderly 2
Swd : T 1
Naval Gunfire Limison O and Perty 6

%Boat Team Ieaders are underscored

A w . -



Boat .
Number Unite, Personhel ‘ Boat Spaces
Alr Lieison O and Party 4
Commanding Officer Co M and Messenger 2
Intelligence Section ~ Beouts 2
Amphibious Track Commanding Off lcer 1
Battalion Clerk . 1
§8/8gt Intelligence S8ection 1
Liaison Bection 780th Amphibious Tank Battalion 3
. _ >3
Q0 Battalion Sw2 and Hegimental Intelligence and
Reconnaissance Bection 4
Communication O and Battalion Communication Platoon 7
Artillery Liaison O and Party 36let F4 4
Liaison Sergeant Co C 170th Enginsers 1
Forward Cbeerver Co C 88th chemicel Bn 3
- Aspistant Battalion Surgeon and Detachment 4
Operation Ssrgeant, Battalion Intelligence Section 3
- Boat Division 2 = Wave 2 Assault Platoons, ILMGs Cos L[ & L
(LvT=4)
21 Platoon Leader and Messenger lst Plat Company I 2
lst and 24 Squads, lst Plat %o I ' ' 24
' v 26
28 v .- Plat:Sergeant and Mesasnger 1let Plat Co I 2
3d Bgquad lst Plat Co I 12
1t LMG Bqued, Beotion Sergeant Weapons Plat Co I 6
Guide and Messenger l1lst Plat Co I 2
Co A1d Man 1
23
"~ R3 Plai Bergeant and Measenger 2d Plat Co 1 . 2
- 34 8qued 2d Plat Co [ _ 12
2d LMG Squad, Weapons Plat Co I : b
Plat Sergeanty Messenger Weapons Plat Co I 2
Guide 2d Plat Co I ' 1
Qo -Aid ilan 1
23
24 Plat Leader 2d Plat Co I ' _ 1
- lat and 2d Squads, 2d Plat Co I 24
Meseenger 2d Plat Co I ' 1
25 Plat Leadsr 1st Plat Go L i
: 1st and Rd 8quads lst Plat Co L 24
t Measenger lat Plat Co L 1
26
26 Plat Sergeant and Messenger lst Plat Co L ' 2
o - 3d 8quad lst Plat Co L ' 12
LMG Beotion 8Sergeant and lst Sguad Weepong Plat Co L 6
Messenger Weapons Platoon Co L 1

Guide and o Aid Man 1lst Plat Co L ‘ 2
: 23



Boat v
Number Units, Persohnel Boat Bpaces
27 Plat Leader and Mesmsenger Weapons Plat Co L 2
' Plat Sergeant and 3d squad 2d Flat Co L 13
Guide Meseenger 2d Plat Co L 2
2d LKG Squad Weapons Plat Co L~ 5
Co Ald Man 1
23
28 Plat Leader 2d Plat Co L 1
15t and 2d Squads 2d Flat Co [ 24
Messenger 2d Flat Co L : : 1
. o 26
Boat Division 3 « Wave 3 Bupport Platoons, Morter Bectiona
Companies I & Lj; HMG SBection Co M; Forward Observers 36lat
FA; Navel Gunfire Spotier '
31 Plat Leader & Messenger 3d Plat Co I 2
: -1st Squad 3d Plat Co I 12
lst 60mm Mortar Squad Weapons Plat Co I 5
Compeny Headquarters Co ] 3
Plat Leader Weapons Platoon Co I . 1
Battalion Intelligence Bection 1
' 24
32 Plat Sergeant & Meesenger 3d Plat Co I 2
3d 8Sguad and Guide 3d Flat Co. I . 13
2d 60mm Mortar Squad Weapons Plat Co I S5
Company Headquarters Co 5
Bection Bergeant 60mm Mortar Section 1
26
.33 Commanding Officer Go I 1
Communication Bergeant, Bugler, lst Bergeant & Msgrs 6
3d 8quad 3d Plat Co I 12
Forward Observer 361st FA 4
3d 80mm Mortar Bqued Weapons Flat Co I 5
: 28
34 _ Plat Leader lst MG Plat Co i BT §
- let Bection lst Platoon Co M 14
Sectlon Leader let Section and Megr lst FPlat Co M 2
Instrument Corporal and Co Aid Man 2
Naval GQunfire Bpotter and Pariy 6
. 25
35 - Plat Leader and Messenger 34 FPlat Co L 2
. : l1st Sguad 34 Plat Co L 13
15t 60mm iortar Bquad Co L o 5
Co Headquarters Qo L and Co Aid Man 5
Plet 8ergeant Weapons Plat Co L - 1
Battelion Intelligence Section 1
26
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Boat
Number - Units, Personnel ' Boat Bpaces
36 Command ing Officer Co L and Co Headquarters 5
2d Squad snd Guide 34 Plat Co L 13
2d 60mm Mortar Squad _ 5
. Forward Cbeervar 36lst FA 4
: ' a7
37 ~ Plat Sergeant & 3d 8qued 3d Plat Co L 12
' Company Headquarters Co L 7
3d 60mm Mortar Bguad Co L 5
‘Messengear Co L ' 1
_ 25
Boat Division 4 - Wave 4 Company M (=) 3d Platoon Co A,
321st lInginsers
41 _ Reconniassance Officer Co M 1l
Plat Sergeant lst HMG Flat Co Y 1
2d 3ection lst Plat Co i 14
Company Headguertere Qo M - &
- 20
.42 Bection Leader 1lst Sec 4d Platocon Go M 1
: Section Sergeant & lst Bec 3d Platoon Co M 17
Plat Serpgeant 3d Plat Co M 1
19
43 Section Leader 2d Section 3d Platoon Co M 1
Seotlion Bergeant & 2d Section 3d Plat Co i 17
Company Headquarters Co i 7
25
44 Plat Leader 3d Plat (8lmm Mortar) Co M 1
) Messenger and Instrument Corporal 2
8ec Ldr, Bec Bergeant & 3d Section 3d Plat Co M 18
a1
45 Plat Leader 3d Platoon Co A 3218t Engineers 1
' 3d Plat Cec A 32lst Engineers 25
Enginesr Hquipment _ . ]
30
46 Plat Leader & Meesengers 2d Plat Co M 3
Bection Bergeant, 3d Bection 2d Plat Co M 15
Inetrument Corporal 2d. Plat Co M 1
3d Plat Co A 32lst Ingineers 4
. : ' HL )
47 ' Bection Bergeant 4th Seotion 2d Plat Co M 1
Plat Bergeant 2d Plat Co M 1
3d Plat Co A 3218t Hngineers 10
4th Section &d Flat. Go M 14
' . 26
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Boat
Nuber Units, Personnel - Boat Bpaces
Boat Division 5 « Wave 5 Company K (=) Feserve Co; Bn
Ammunition and Pioneer Flat; Bn Executive 0 & Commeand
Post Qoup; Battalion Comminjioation Plat (=)
51 Plat Sergeant A & P Plat - 1
 lat & 2d Bquads A & P Plat : 16
1/4 T Trailer Battalion Communication Plat ‘ 10
27
58 Plat Leader A & P Plat 1
‘ 3d Squaed A & P Plat’ _ -
1/4 Truck Battalion Communioation Plat 16
25
53 : Meseage Center chief and Bn Communication Plat 13
1/4 T Truck with mounted radio Air Liaison Sec 14
27
54 Battalion fxeoutive Offiocer 1
: BwlaC0 Battalion Headguarters Co 1l
" lst Sergeant, Co Headquarters, Sergeant Major 4
Battalion Communication Plat 15
Regimental Intelligence & Reon Beotion B
Chaplain 1
2
55 Plat Leader 1lst Plat Co K 1
Messenger let Plat Co K ' 1
lat & 2d B8quads lst Plet Co K : 24
26
56 Commanding Officer Co K 1
o Communioation Sergeant & Bugler 2
3d 8quad 1st Plat Co K 12
Plat #Bergeant & Messenger lest Flat Co K 2
15t Light Mechine Gun Sguad Weapons Plat Ce K 7
Guide lst Plat Co K 1
Co Ald Men 1
36
87 Plat Sergeant, Guide, Messenger 2d Plat Co K 3
' 34 8quad 2d Plat Co K . 12
Plet Bergeant & Mespenger Weapons Flat Co K 2
2d Light Machine Gun Squed Co K 5
Co Aid Man ' 1
23
58 : Plat leader 2d Plat Co K 1
1st & -2d Squads- 2d Plat Co K 24
Messenger & 00 Ald Men 2d Plat Co K 2
: : . : : 27
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Boat .
Number Unitst_Personnel ‘ Boat Spaces
Boat Division 6 Wave 6 ~ Battalion Antitank Plat, 3d Flat CO K,
 Weapons Plat Co K, Co C, 170th Engineers (=) Shore Party,
Battalion Communication Plat (=)
61 Bhore Party Reconnaissance Officer & Detechment 4
: ' Plat Sergeant Battalion AT Plat o 1
lst 8quad Beattalion AT Flat _ 10 .
1 37mm AT Gun | 10
' ' S 25
62 ' Shore Rarty Reconnaissance Off icer & Detachmant 4
24 Baquad Battalion AT Plat 10
1 37mm AT Gun . : 10
24
63 '~ Plat Leader Battelion AT Plat 1
3d Squad Battalion AT Plat 10
1 3Tmm AT Gun 10
- 21
64 Plat Bergesnt & Co Cy 170th Bngineers (Shore Pty) 20
Bn Communication Platoon -7
27
65 Plat Leader & Messenger 3d Plat Qo K 2
’ "1st Squad 3d Plat Co X 12
1st & 2d 60mm Mortar Bqueds Co K - 10
Company Headquarters Co K 3
Plet Bergeant Weapons Plat Co K 1
' 28
66. (LVI»R) Plat Sergeant & Messenger 3d Plat Co K 2
. 2d 8quad 3¢ Plat Oo K - 12
Gulds 3d Plat Co K : 1
Company Headquartiers Co K 7 : 4
: ' 19

67 (LVT~2) 1st Bergeant Co X
Compeny Headquarters Co K

1
2
3d Squad 34 Plat Co K 12
3d 60mm Mortar gquad. 5

B
68 (LVT=2) Surgeon 3d Battalion Hedical Detachment 1
: Med inal Detachment . _ 15
' ' 16

The firet six waves consigted of asseult infaniry and other essential

rperéonnela Bubsequent waves oompriaéd'loadé in Landing Craft Medium (LOM)
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| o
and Vehiole Personnel (VP)s The landing craft other than Landing Vehicle -
Track were loaded with vehicles, bulldozers, M-2% Weasals, Belf Propel_led
105mm Howitzers-Oannon Company and Naval Beach Platoon., -The reef mada
it 1mpossible t‘o predetermine whether craft other than track vehicler
could pass over the reef at high tide.

Waves were transported to Okinawa on Landing 8hip Tanks as followsi
lst Waveq IsT 570
2d & 3d Waver 18T 940
4th Waves IBT 70

- 6th & 6th Wave: IST 782,
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