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THE OPERATIONS OF COMPANY "A", 302D ENGINEER
COMBAT BATTALION, (77TH INFANTRY DIVISION) ON
LEYTE, 21 DECEMBER 1944 -~ 5 JANUARY 1945
{ SOUTHERN PHILIPPINES CAMPAIGN)
(Personal Experience of a Company Commander)

INTRCDUCTION

After participation in the Guam Campaign, the 77¢th Imfamtry Division
sailed ffom that island on 3 November 1944, en route far New Calec!oaia.
for rehabi litation and reequipping, 1) Sinoe there was no indication
of combat in the immediate future, the tranaports were omme;bially “loaded,

The convoy had reached a point four days from New Caledonia when
orders were received to procesd to Manus Isgland in the Admiralty Group
and prepare %o receive a ehange of destination. This new ﬁestination
proved to be the Island of Leyte. (2) After o two-day stop to allew
for resupplying the raval vessels, the comvoy sailed for the Philippines
on the 17th of November. (3) |

The omvoy reached Leyte on the morning of the 234 of November and
the division began unloading on the beaches in the vicinity of Tarragomm
and Dulag., (See Map A) This section of the island had been taken by the

o e

~troops in initial landing which took place on 20 Octdber, The unloading
took place tiroughout the 23d and 24th, and upon oompletilon of the unload~
ing, each unit began making plane and preperations for participation in the
libex;ation of the island. (4) The cempaign at this time had virtually
reached a standstill, due to the rains, exhrauely rugged terrain amd
strong reinforcements the enemy had been receiving, {(5) (See Map A)

The 77th Division was givenm the mission of landing in the vioinity

_of Ormoc which was the last ma jor port in the possession of the enemy,
thit;eby preventiag any further reinforcemente snd resupply. (6) .(See
Map A) The division loaded om the asseult shipping on the morning of

6 December. The oonvoy was to stay in the landing area approximately

(1) -1, p. 1; (2) A-2, P, 645 (3) A-1, p. 13 (4) A-1, p. 3;
(6) A-2, p. T1; (8) A~2, p. 80.



twe hours, and all Jupplies and equipment that were to be taken were

loaded in a manmer.

(7) The convoy sailed from the embarkation point at approximately 1300

o enable them to be unloaded in the allotted time,

en route to the Crmoc area by way of the southern end of Leyte and them
north, paralleling the weat_ooast. The landing area was reached at 0630,
7 December, and after a brief but intensive naval bombardment the assault
-wﬁvea crossed the line of departure with the first wave landing at 0700.
{See Map A) By 0930 the imitial ot;jectivea were taken and all elements
of the division were ashore. (8) The .pla.n initially had been to estab-~-
lish a defense on the initial beachhead, but the nature of the first day's
operation indicated that the division had landed in a lightly defended
ares and the division commender decided to drive to the north with Ormoo
as the objective. (9)

By the afternoon of 10 Decenber, Ormoo had been taken, and after
time had beén taken for reorganization the divis io# continued the drive

_ north aleng Highway No 2. "
. . ; _.,:- 3'!;: A
y& § E . THE SITUATION ON 21 DECEMBER

fart?

A

@)J e The 306h Infantry had susceeded in outting the Palompon-Libungao
Z.,-;uu.? q j  Road in the vicinity of the Tagbong River om 20.Deoember. The lst

5,73,"-:» S Battalion had forced a crossing of the Tagbong, but after hard fighting
throughout the day had been unable to secure ground suitable for the
defense during the coming night. In the late afternoon the battalion
withdrew to the east bank of the river and dug in. The 24 and 3d
Battalions, 306th Infantry, had turned east upon reaching the Palompon-

| Libungao Road with the road junction at Libungao as the objective. The
battalions dug in for the night 300 yards west of the road junotion and
orders were issued to resume the attack the following morning. (10)
(Sec Map B) |

(7) A-1, p. 10; (8) A-1, p. 11; (9) Statement of Major Gemeral A. D.
Bruce, 13 October 1948; (10) A-1, p. 30.



The 307th Inf‘anti'y had been attacking north aleng Highwey No 2 and
by nightfall of 20 December had reached a point 1000 yards scuth of the
Libungao Roéd Junction. DPuring the day's actiom the two regiments killed
ap;iro:x:l.mately 4500 of the enemy, and every yard of ground gained was
ageinst bitter resistance. €11) (See Map B)

cmphy A", 302d Engineer Battalion, normally comprised a part of
the 305th Combat Team, but on the morning of 21 December the company,
minus the 24 Platoon, was ordered to assist the advance of the 306th
Infantry. The 2d and 3d Battalions had succeeded in taking the Lib-.

_ungﬁ-o Road junotionm by_OSOO the 2lst., The 307th joined the 24 and 3d
Battalions, 306th, and both units continued the driw north to make
combaot with the let Cavalry Division. (12)

Enemy demolitions and our own artillery fire had largely demolished
two Erj.d'gea on Highway No 2, just south of the Libungao Road jumotion., -
‘The 306th had been unable to evacuate their casualties or be regsupplied
' by normal means, due to the condition of those bridges. (13) TUpon re-
ceipt' of the order to assist the advance of the 306th Infamtry, the Come
pany Commander, Co "A", issued orders to the lst and 3d Platoons to dis-
continue the work planned for the day axd to move by truck to the vicin-
. ity of the L;lbung_o.o R&ad Junction to perform the immediate repair of the
bridges there. On ar_rival at the site the let Platoon was essigned the -
~bridge 50 yards south of the. road junction, and the 3d Platoon was as~
signed the smaller of the two bridges which was approximately 600 .yarda
south of the lst Platoon bfidge. Sinoce the 3d Platoon would be able |
to accomplish their job ‘vr_ith less men than the lst Platoon, two aquads
were detailed to secure bridge material from several demolished builde
.1ngs approximately one<half mile south of the road junetion, and to
deliver the material to the bridge sites. (14) .
€11) A-1, p. 313 €12) A-1l, p. 31; (13) Btatement of Colonel A. Smith,
CO, 306th Infantry, 10 September 1948; (14) Personal knowledge,
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Ig'thg ﬁﬂoamvhile the lst Platoon and the remainder of the 3d Pla-
toon went about clearing away the debris and inspecting the bridges to.
determine what repairs were needed. The plan was to repair the bridges
to the extent that the casualties could be evacuated by jeep ambulance
and as soon as the situatior would permit, to reinforce them to take a
36=-ton load, The bridge material detail enccuntered no diffioulty in
delivering their load to the 34 Platoon site but smali-o.rms and mortar -
fire was being onoountefed at the lst Platoon bridge and the truck driver
and ﬁm mon of the unloading detail became casuslties, Work progregsed
rapidly and by 1130 the ambulances were able to cross and remove the
waiting ocasualties. (15)

The 1lst Battalion, 306th, had resumed the attack on 21 December,
and by 1200 had succeeded in recrossing the Tegbong River and had ocap-
tured the high grwn& on the west bank. (16} The bridge onm the Pal-
ompon Road over the Tagbong had previously beem bombed and completely
destroyed. The enemy had constructed a flimsy log bridge 500 yards down
stream from the original bridge site, but on their withdrawal had demol- -
ished it. The river was fordable for foot troops af most points but had
an average depth of approximately four feet, and the steep bank and quick
sand bottom made it an effective barrier for wheeled vehicles. It was
of prime importance that the river be bridged in order that the drive
west could be sustained, {17)

The 3d Platoon was assigned the task of further strengtheming the
bridges at the road junction and the lat Platoon wes ordered to oonstruct
a temporary orossing over the Tagbong. The swift ourrent and sandy bet-

tom precluded the use of the standard ﬁrestlo, 80 it was decided to emQ :
struct log eribs to support the stringers and flooring of the bridge.
Encugh logs were salvaged ffom.the demolished ememy bridge to build

these oribi. Du§ to the shortage of dressed lumber for the oonstruetion
of the floor of the bridge, treadways of sufficient width to allow a

€15) A-3, p. 184; (168) A-1, p. 31; (17) Statement of Major Gensral A.
D. Bruece, 13 October 1948.



one=-quarter 'I;én and a two and a half ton truck to cross were construoteﬁ. ‘
The temporary' structure was completed by 1730, but due to fire from the
enemy positions across the river, it was the following morning before
wheeled vehioles could oross, (18)

The 34 Platoon, upom completion of the work at the road jumotion,
Joined the lst Platoon, and the company dug in for the night on the west
. bank of the river,

THE BATTLE OF THE BRIDGES

In the late aftermcon of 2] December several M-10 tank destroyere .
had been moved up to the Tagbong and their weight had caused the cole
laﬁso of two bridges between the Libungaoc Road junotiom and the Tagbong.
The bridges had previocusly been inspected and had been rated as eapablc'
of carrying a thirty-five tom load. The deceiving factor was the manner
in fwhi'ch the abutments had been constructed. The abubments appeared to
be conérete, but they actually were stone with a covering of mortar, |
When the bridges were subjected to a heavy load, the abutments orumbled
and allowed the bridges to settle below the road bed.

Each of the two platoons were assigned to one of 'Ehe bridges , and |
work was started on their fapa.ir on the morning of 22 December. The
plan was to jack the bridges up to the level of the road bed, repair |
the damaged trestles, construct an additional trestle as close Lo each
abutment as possible and extend the stringers well it on the road bed
to seouré the needed bea;i-ing surface, .

The work was interrqﬁpt’ed throughout the dsy by small groups of en-
emy stragglers trying toiuse the streams ae an avemue of escaps. A
mumber of the eneny wereé'killed and the company suffered three casual-
ties. The bridges were iéapable of’.carrying light traffic by 1000, but
due to the interruptiona}to allow traffic to pass and the activity of . '
the enémy, .it was late afterncon before both bridges were oomplote 1y

répa:lred. (19)
(18) Personal knowledge; (19) Personal kmowledge.



From the Tagbong River west for a distance of eleven kilometers

the Palbmpon Road takes the form of a dike. The area on both sides or.
“the réa.d_. was marsh land and small sluggish streams crossed and recrossed
the road. On 19 December a motorized columm had been drganized to .drivé
west to Port Palompon after a orossing on the Taghbong had been secured. |
This task force was to be-able to operate independently umtil it had |
been able to force its way through the mountains and into Palompon where
they were to be resupplied by water. (20) From enginesr patrols,infor-
metion was gained that there were apmroximately twenty small bridges
that would have to be repaired and ‘reinforced before the task force
would be able to get through, The enemy was not defending this area
as the natﬁro of the terrain was most unfavorable for defense, but the
magnitude of the work needed to be accomplished on the bridges precluded
the use of the column as originally intended. The force was recrganized
on 22 Docﬁbef into an amphibious force. The plan was tc make an assault
lé.nding near Palompon and after taking the port to attack east along the _
- Palompon-Libungao Road t0 make a junotion with the foroes attacking west,
The emphibious force consisted of the following unite: |

1st Battelion, 305th Infamtry

One provisional company of smtracks

Company “A"™, TTéfh Amtrack Battalion

One platoomn, Co “D*, 70éth Teank Bsttalion

Three M-8 self-propelled howitgzers from Cannom Company,

306th Infartry

24 Platoon, Company "A", 302d Engineer Battalion

Detachment, Company "A", 302d Medical Battalion

Detactment, 292d JASCO

Det;.chment , 305th Field Artillery Battalion

Detachment, 306th Field Artillery Battalion

Detachment, Battery "A", 531st Field Artillery (Gun) Battalion
The foroe was to proceed on order %o Ormoc by road and then by water
to Palompon. (21)
(20) A-1, p. B0; (21) A-1, p. 33,



The 24 and 3d Battalions, 306th Infantry, were ordered %o move by
truek from posi_tions ﬁt Valenoia and to paﬁa through the lst Battalion,
306th Infantry, to continue the attack towards Palempon. The movement
was oompleted at 1130 and the two battalions continued the drive west,
(22) -
After completion of the repair of the bridgea:fhat ad collapsed
on the afﬁarnoon_of 24 Decenber, the lat and 3d Platoons, Company "A",
returned to the company area at the Tagbong River. The men wers given
time to eat, and at approximately 1800 the company was ordered to re-
pair a bridge fifteen hundred yards west of the Tagbong Crossing. The
enemy had sawed the decking parallel to the long axis of the bridge, and
had removed one side of the flooring when they withdrew. Demolitims
had also been placed against each ahutment, but the leaving of one=half
of the floar had ensbled jeeps to oross the bridge after a few minutes'
work hed been done on the approaches. The bridge was an effective bar-
rier for vehicles larger than a one~quarter ton as their wheels extended
into the void left by the partial removal of the flooring. All the bridges
‘along the route had to be capable of carrying a 35-ton load, as it was
.oantemplated moving M-10 tank destroyers, medium tanks, and some elements
of the division's medium artillery forward with the 2d and 34 Battalioms,.
306th Infantry,

The work was oompleted at approximately 0700, 23 December, and the
company moved on west me«half mile to a sestion of the road that had
three mnall bridges in a 200~yard ares that had been burned by the en-
emy. (23) The structures had not beem oampletely comsumed by the fire
~ but they had beén weakened to the extent that it was deemed ﬁaoesaary to
'rebﬁild then entirely. There were no sources ‘ot bridge material avail-
‘able in the area, and a detail wa.é organizad to demolish buildings sever~
al miles back to obtain the material needed.

(22) A-1, p. 33; (23) Personal knowledge.



At this time it became apparent that the efforts of Company "A"
would be insufficient to keep abreast of the work load anmd Company "C",
3024 Engineer Battalion, was ordered to assist Company “A"™ in the repair
of the bridges along the route. (24) Upon completion of one job that
company would 1eap-ffog to the next bridge site and a detailed des_wrip-

tion of the work done would bhe repotifion as the mature of the work was

~similar to that of preceding jobs. Company “A"™ worked continuously from

the morning of 22 December .until the afternocon of 24 December at which
time it was relieved by a company of the 2324 Engineer Battalion, (25)
The company moved back to the bivouac .aroa; on the eaat bank of the Tng-
bong River and enjoyed a good night's rest.

The 2d and 3d Battalions, 305th Infantry, had advanced west on the |
Palompon Road to the foothills of the mountain range that paralleled the
west coast aﬁd on the night of 24 Decemher had dug in 4000 yards weat of
Matogob, (26) |

At a.pproxim.tely 2000 on 24 December the amphibious force moved by
water from Ormoc for the assault on Port Palompon. The movement was by
LVT and LCM, and was accomplished without interference from ths enemy.
The only inocident was the sinking of three of the LVI's due to mechan~
isal failures. (27) _

156=mm guns of the 531lst Field Artillery Battalion in the vioinity
of Valenoia and mortar boats of the 2d Engineer Special Brigade fired
the preparation fires for the landing. The troops landed at approxi-

mately 0800, 25 December, against little or no resistance, and by 1200

Buza, Look and Port Palompon were oaptured. (28) The capture of Port

Palompori closed the last available port to the enemy and assured the

“defeat and destruction of all the remaining forces on the island. Quoted

below is the message the Commanding Genei'al, 77¢h Division, sent to the

Comnanding General, XXIV Corps. %The 77th Infantry Division's Christmas

ocontribution to the Leyte Campaign is the oapture of Palompon, the last

port available to the enemy." (29)

- {'24; Personal kmowledge; (25) Personal knowledge; (26) A-1, p. 36;

{27) A-1, p. 36; {28B) A«l, p. 37; (29) A-1, p. 3T.
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Immediately upon the capture of Palompon ths 2d Platoon, Company
"A", began ﬁhe oonatruotién of a landing atrip to sascommodate the L-4's
of the division, It.was’planned to evacuate the more serious casualties
of the foroce by this means, On ocompletion of the strip the platoon lea~
der had.dubious honor of being'one of the first casualties evacsuated,
(30) | |

Since companj “A" was in the vicinity of the Tagbong Crossing and
had had sufficient rest, the ocompany was ordered to oconstruct a perman-
‘ent bridge choss the river. A site was seleoted 25 yards upstream from
the original,permansut bridge site, Thir location was selected to be
able to use as muok as possible the approashes of the former bridge. To
~be able to secure firm foundabions for the abubments the overall length
of the bridge had to Se slightly in excess of eighty feet. The current
under the center span of the bridge was very swift at this point. Since
“there was no pile driving equipment available, it was decided to hinge
the ocenter span. This was to bo done bj bul lding the trestle several
inches higher at this point to ellew for settling; overlapping the string-
ors and'bolting the overlap together with one large ﬁolt to allow the
stringora to settle with the trestle in the event the oufrent scoured
out around ihe bottom of the trestle., The work continued on the bridge
throughout 25 and 26 December and was completed on 27 December,

At approximately‘1400, 27 December, the company moved by truck to
the vioinity of Matogob to join the 305th Infanmtry inm its advence towards
Palompon. On this date approximately one-half of the 2d Battalion had
been sent by truck to Ormoc and then by water to reinforce the lst Bate
talion._ The 3d Battalion, reinforsed, continued the attack through the
mountains against determined resistance. (32) -

The 3d Battalion needed the M-8's and M-10's of the regiment to as-
sist them in the atfaok against the enamy'poaitions. Two bridges be-
tween Hhtpgob'and the mountains were incapable Bf oarrying the weight

(30) Personal knowledge; (31) Personal knowledge; (32) A-3, p. 19l.
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of these vehicles., The needed repaires were ompleted in a short time
and the last of the bridges from the Taghong to the mountsins had been
repaired and reinforced. This stretoh of road was referred to many

‘times as the Battle of the Bridges. (33)

The 3d Battalion succeeded in taking the height of land of the
mouﬁtain range on the aftern’_pon of 28 December and from that point on
the terrain slbpod down to tﬁe sea., At 0800, 29 December, the elements
of the 24 Battalion that hagl been sent to reinforce the 1st Battalion
| at Palompon passed through "bho lat Battalion and advanced towards
Matogob to make a junctiom with the 3d Battalion. (34) Spasmodie .
resistance was encountered by both elements of the converging forsces,
but it was quiockly overcome, and contact was established by leading el-
emenﬁs of the 2d and 54 Battalions st 1215 on 31 December. (36) This

Junetiion opened the road for its entire length from Ormoe %o Palompon.

. ACTIVITIES AT PALOMPON .

The 305‘511 Combat Team moved into & bivousc area at Look and made
preparations to stay in this location for some time., An adequate water
supply was needed o meet the increased use by troops in a semi;perman-
ent positi on, The 24 Platoon had cobtained information from the former
olty engineer of Palompon that prior to the occupation of the -bown by
the enemy three years before, the tovn had been furnished water by a
pipe line whoae source was a large spring nine kilometers frdm fbhe town.
" The elty engineer further stated that the system had not been operating
~ for approximately & year due to the lesks that héd developed in the line.
After an inspeotioﬁ of the system it was decided to repair the line to
obtain s water supply for both the troops and the town, 65-67) The 2d
Platoon was given-the task of repairing the line, and the 3d Platoon was
to furnish security as the area the line passed through was infested with
enemy straggléra. The 1st Pla%oo_n was giveﬁ the job of 6ollecting and |
destroying the stores of ammunition the enemy had abandoned in the town.
(33) A-1, p. 34; (34) A-3, p. 193; (35) A-3, p. 185; ¢38) Personal

knowledge.
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In addition the platoon'w;s direoted to use the three bulldozers of
the company to clear the debris from the streets and to fill the shell
and bomb oraters.

The wharf at Palompon extended five hundred feet from the shore and
was constructed in the form of a T. The stem of th; T had been ocon-
structed of orise-crossed oomorete heams, and the voids filled with
rook. The concrete beama performed the function of a retaining form,
and for a distance of four hundred feet the stem of the T was a solid
structure. At this point a fifty-five foot reinforoed conorste span
connédted the solid portion of the stem with the head of the T. The
head of the T was constructed of reinforsed oonorete piling supporting
a oomorete floor. |

The wharf had suffered four direot'hoﬁb hits that had caised exten=-
sive damage. Ome hit had o ampletely knocked out the fifty-five foot
connecting span, and the other three had blown oraters fifteen feed
desp and the width of the roadway at regular intervals along the solid K
stom.of_tho T. The Philippine Civil Affairs Unit needed the wharf to
.handle the supplies that were to be landed at Palompon, so Company "A™
agreed to repair the damage.

The lst Platoon, supplemen%ed by the bridge carpemters of the 2d
and 3d Platoons, started the repairs on the morning of 2 Jamuery. The
- oraters presented no particular problem, There was plenty of stone from
wreokﬁd buildings nearby and ﬁlonty of native labor to load it., Retain-
ing forms were built to hold the stone, and by afternoon the solid por-
tion of the wharf had been repaired. The connesting span was a different
situation. The water at this point was twenty-five feet at high tide and
twenty-three feet at low #ide, and the bottom was covered with the wresck-
age of the original span. .The distance was tbo great for a clear span,
and the omdition of the bottom precluded the use of & trestle bemt.
After much deliberation a plar was devised to lower charges at selected

pointd and blow a cleared area large emough to allow a fifty-five gallen
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“ all times.
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W

drum to be plac_ed. Five areas, evenly spaced, were cleared and 10™x10"
%25t timbers with fifty-five gallon drums firmly attached %o the ends
wore lowered into plece. The tops of the drums had been cut out and
the drums were filled wit h erﬁshed rock by using a ochute after they were
in position. A oap was plaoed across the uprights and another ben‘b.was
added to bring the trestle u1$ to the level of the roadway. The construc-
tiom of the bridge from this point on followed sonventional lines,

The work on the wharf and the pipe line was completed onm the after=

noon of 4 January, which closes the period covered by this monograph. {37)

ANALYSIS AWD CRITICISM

Due to the .nature of this operation and the terrain over which 117.
was conducted the organic engineers were extremely hard pressed at times
to keep the roads and bridges repaired to sustain the forward movement
of the infentry and its supporting weapoﬁs. The lack of supporting
engineer units caused tho; Division Engineers to have to maintain supply
routes of much longer length than ordinarily expeocted. The lack of or-
ganio portable bridges made it necessary to build woodsn strusturss that
were costly in time.

As a result of the conditions mentioned above, the companies were

 often required to work far beyond the period of normal efficiency. 'The
7 : .

eddition of a line compsny and three hundred feet of portable bridge to
the present TOYE of the engineer battalion has to a large extent remedied

this sltuation,

LESSONS
Some of the lessona emphasized by this operation are:

1.  Organic portable bridges are needed in the Division Engineers -

— 8 rndem e

if speedy passage over streams and obstacles is to be effected.

& 2. Aggressive engineer reconnaissance should be maintained at

ool iass

{37) Personal knowledge.
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3. Division Engineers will often meet situationa that will call

for the use of field oxpodients.

e EPRPECRET LT

4. Engineers will often be required to continue work while being

subjeoted to amall-arma firo.

P

5. Engineeq companies %hat form part of g oombat team .should ho

PRI S

attached to the same regiment each time to secure the teamwork and oo~

ety g

operation roquired. '
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