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THE OPERATIONS OF THE 24TH INFANTRY DIVISION IN THE

INVASION OF MINDANAC, PHILIPPINE ISLANDS, 17 APRIL -

11 AUGUST 1945 WITH EMPHASIS ON THE G—1 ACTIVITIES
(SOUTHERN PHILIPPINES GAMPAIGN)

(Personal Experience of a Division Gemeral Steff Officer as
Aesistant Division G-1 erd Subeequently Division G-1)
INTRODUCTIOR

This persomsl experience monograph covers the operations of the 2lith
Infantry Division in the Invasion of Mindenso Island, Philippine Islaends,
during the period of 17 April to 11 August 1945 with particular emphasis
being placed on the G=1 activities of the Division Generel Staff. The
divieion operation, commencing with an smphibiocus ssesult developed in-
i1tially into e highly mobile situstion with later phases being involved
with a hard slow-moving battle. A study of this operation is believed to
bs of speciel interest to militery studente as it effords an opportunity
to study en independent infurt.ry division action which was an infrequert
situation in World War II.

To preaemt the personnel staff functioning Bf this operation the
author has organized his monograph to give first, the general situation,
then the high level planning and sonsideration of the target area. Thie
is followed by the divieion situation immedistely prior teo the operation
and the G-1 situation at that time. A description of the division and
G-1 plarming phases for the operation is then included. This 1s helieved
sssential to convey to the readsr the lengthy and detailed prior plaming
neceasary for an amphlbloue operation as well as establishing the G-l
situation at that time as it affected the operation.

Only a brief narrative of the tecticel operation is included fol-
lowed by e detalled narrative of the G-1 ectivities for the same pericd
of time. The latter mctivities are consolidated into two major phasass,
firset, t_,he fast overland march across Mindanso from Pareng to Daveo, and

gecond, the etabilized situstion in the Davao Gulf ares where normal

staff operdtions were conducted. For e complete consideration of the



normal G-1 eteff functioning a paragraph is included in thie section for
each of the eleven major subjects included in the G-1 8-1 inetruction
course for resident students of the Advanced Infantry Course for 1948-49,
Fort Bemning, Georgla.

Although there are many ocutstending tactical lessons t.o‘ be found in
this operation, for brevity and clarity the anslysis and ocriticisms and

lessons learned are confined only to the G-1 sotivities of the operation.

THE GENERAL SITUATION

General MacArthur's strategic plans for the liberation of the Central
and Scuthern Philippines were based on the assumption of conducting a
peries of amphibioue operations in that eres soncurremtly with the long
Luzon campalgn. This would effect the complete libsration of the entire
Prilippines and release the bulk of the combat troops for joint cperations
againet Japan by the time difficult Luzon was secured, The Central and
. Southern Philippine plan envisioned first, American beses on Palawan Is=
land and on the Zamboanga Peninsula - Sulu Archipelago to control the asea
routes to the West and SBouth of the Philippinss as well as isolating the
Jap garrisons in Mindenso proper and the Celebes. Then, porte were to be
secured on Panmy, Cebu, and Negroe Islands. From the latter points, allied
forves could reach cut over the entire Visayan srea enhancing the success
of the subsequent plen for Mindemao's liberation. All of these varied op-
erations bécame the niesion of the Commanding General, Eighth Army while
Sixth Army comtimmed to reduce the Japanese bastion of Luzon. (1)

Based on detailed directives from General Headquarters, the Eighth
Arwy planned, staged and executed a meries of five succeseive amphibloue
operetions to complete the Scuthern Philippines campeign. The code names
of Victor I,. II, I11, IV and V respectively were aseigned to these actions.
The five target areas in chronologicel order of execution were ae follewst
(2)

(1) A-8, p. 23; (2) A-8, pp. 56-64,
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Operationt Target Area: Assanlt Date:

Vietor III Palawan Island Group 28 Feb 1945
Victor IV ‘Zemboanga=-Sulu Archipelago 10 Mar 1945
Vietor 1 Peney Isl. - 8W, NE Negros Iel. 18 Mar 1945
Vietor II Cebu Isl. - 8, SE Negros Isl. 26 Mar 1945
Vietor V Mindanao Island 17 Apr 1945

Victor V was considered the most important of all five of the Victor
opérations under Eighth Army control in the S8ocuthern Philippines Campeign.
A map study will indicate that Mindanao proper had been isolated from the
rest of the Philippines by the previcus four Victor actioms. (3). Victor
1V; the ecquisition of the Zamboanga Pepinsule-Sulu Archipelago, was con-
ﬁidered a vital prerequieite to the guccees of the operations on Mlndanao
as the é.raa. afforded critically needed eir, weter snd gruuna bases for
support of the amphibiocus assault of the island in addition to the impor-
tance of clearing and demying further use of the North-South and East-West
sealanes in that area by the Jap. Although action was still in progress
on the Zamboanga Peninsula in early April as well as the other areas of
Victor I, II and ITI, it was indiceted by the high command ;c.kmt Victor V
would prooceed conourremtly as scheduled. In the 44 days immediately pre-
ceding Victor V, the Eighth Army had mede 14 major emphibiocus landings end
24 miner ones, averaging almost ons per day. fhis schedule streined se-
verely the U, 8. Navy's ability to provide landing craft in desired quen-
tities in addition to posing e logisticel support prol:;lam of no emall
scale, (4)

The situation in the entire Philippines immediately prior to 17 April
1945, the essenlt dete ("R" Day) selected for Victor V is given in the
orientation map herewith. (Map A) It is noted the only remaining effec-
tive centers of Japanese resistance were the Northeastern portion of luzon,

(3) A-8, pe S4; (4) A-8, p. 27.



where the 3ixth Army was heavily engaged with & bitter and fenatical ensemy,
and the vast erea of Mindanao Island proper. At this time all echelons of
command were impresped time end time sgain with the necessity of bringing
the entire liberation of the Philippine Islands to a speedy and victoricus
conclueion. (5)

A brief terrain study of Mindenso reveals a rugged tropiocal island
approximately 200 miles East-West and 300 miles Nerth=-S8outh, excluslve of
the Zemboanga Peninsula. (6) The projection of the Poninaul@ which is
Joined to the main islend by a 7 mile wide isthmus to the West only adde
an edditional 100 miles to the overall width while not affeocting the ﬁorth-
South distance. Mindaneo is the second largest islend of the Philippines, -
second only to Luzom to the North. In gemeral, the Ieland contains all
types of terrain but in the main consiste of several North-South mountain
chaine of volcanic origin., These ranges contein seme of the highest pesalks
in the Philippines. Mt. Apo, of the Apo Range in the southeastern portion
of the island rises to a height of 9,682 ft. (7) The ruggedness of the
terrain is attested to by the fact that, even today, mech of the inlend
portione of the island remains unexplored and unmapped, The high mountain-
ous ground drops off repidly te the low marsh and éwampy deltas in the
valleys where drainage is sluggish and poor. (8) The lowlands therefore,
due to the swampy condition, lend themselves to e thick jungle vegetation
vhich is elmost impenetrable at any point off of a road. While there are
mgny streams, few are navigable. An exception fo this rule is the Mindanso
River which flows into the Moro Gulf at Cotebato. The river ie navigable
for shallow draft boats for an inland distance of approximately &0 miles
practically East-West from the west coast. The island possesses no rail-
roeds and only an extremely poor road net for tactical purpozes. Only one
North-South road end one East-West road provide a meager source of movement

(5) Personal knowledge; (&) A-2, p. 23 (7) A=6, p. 6; (8) Persoral
knowledge.



across the entire island. (9) (See Map B) These roads lacked mainten-
ance of any kind since the beginning of the Jap invasion in 1542. At best
they were nerrow one-way unimproved roade with a narrow cobblestone cen-
ter for cerabao and carte. In scme instances the roads were oqvered en—
tirely by jungle growth including tall cogon grase and young ireeas well
over the height of a man. (10) Hundreds of wooden bridpes over narrow
defiles and deep mountain gullies had been burmed or destroyed either by
guerrille mction to hinder Jap movement during their occupation or by the
Jap to impede the American liberation which hed been expected momentarily
from time to time since mid-1944, Due to the road net and rough terrain,
maneuver was extremely difficult end the country was emtirely unsatig-
factory for employment of mechanized forces or tracked vehicles of amy
type. (11) Mindanac's irregular coastline offered inmumerable beaches
suitable for an emphibious assault. However, most of the edequete beaches
unfortunately were backed up by extremely unfavorable rugged terrain laok-
ing entirely any avemies of advance or roed nmete. The assanlt beaches
with the necessary prorequisiies.of routes were limited to one each on the
North, South, Bast end West. (12)

Ag Mindenao is in closo'proximity to the eguator, a hot hmid malarial
¢limate is experienced the year round with average temperatures in the mid-
eiphty degrees with lj.ttle variation. The monsoons prevail from November
to April and June to September and rains can be anﬁicipated at any time
true to tropical tradition. Due to a gensrous reinfall, cuteide of lumber-
ing end limited mining operations an agriocultural econcmy prevailed with.
the main pre-war sxports being gemerally copra, hemp and same rice. This
erea furnighed &0 per cent of the sturdy well-known Manile hemp produced
in the Philippines. (13)

Data gathered over a long period of time from guerrille sources as

(9) Personal kmowledge; (10) A-2, pe 2; (11) Perasonal kmowledge;
(12) A—Z, Pe 4; (15) 1-6' PP 6"120 - R



well as more recent intelligence information gleaned from the previocus
Victor operations indicated that Jap troops in Mindanao could be estimated
at approximately %0,000. This estimate wes later proven to be errcneous
and conservative. A detailed accounting on V=J Day at the conclusion of
the operations reasonsbly substantiated the enemy to be at least in a
strength of 50,000 at the time of the Americen invasion on 17 Lpril‘ 1945,
(14) The Jep garrison consisted primarily of elements of the XXXV Army
(Oorps), the 100th and 30th Divisions plus elements of airfield construc-
tion battalions ard scuricusly encugh, large rambers of the Imporiai Jap-
anese Navy employed as ground troops under the cmd of a Japanese
Admirel. (15) The main eoncentration of Japanese military and civilien
population wae in and ercund the town of Deveo on the Daveo Gulf. This
is expiai_ned by a large migration of Japanese to that erea .u.s coloniste
during a peried of approximately 50 years. (16) They had becows firmly
entrenched in the economic emd agricultural life of the area and were the
controlling facticn on the Gulf years prior to the formal declaration of
war, Due primerily to thies settlement the Daveo Gulf wes kmewn to have
been heavily fortified agaminst amy anticipated American aseault since the
early days of the war. In addition to Davao, other large consentrations
of Jap troope were suspected on the north coast of Mindanso in the vicin-
ity of Bugo‘a.nd also in the Sarengani Bay area. (See Map 0) Strengths
in all other arems were limited, The Jep garrison,while of considerable
pize, was hampered in meneuver by .'t.he lack of transportation and by the
poor road nets and terrein previcusly mentionsd. Our intelligence initi-
ally surmised that the Jap could be defeatsd in and arcund the areas he
initially ocoupied ‘at the time of our invasion as mentionsd above. (17)
This wae later substantiated in the conduct of our operations, It wae be-
lieved that the Japansse forces were adequately eupplied a.nd that their

(18) A6, p. 165 (15) A-2, p. &5 (16) A2, p 15 (17) A~&, p. 15



combat efficiency and treining equalled or was superior to that of enemy

forces enccuntered in the previocus four Victor operastions. (18)

PLAN OF HIGHER HEADQUARTERS.

In February, 1945, General Headquarters estimsted that two divisions
would be required for the Mindenao Operation., It was belleved that this
foree sheuld aeﬁe the Malabang-Cotabato area on the weet coast of Mindanao
to permit the establishment of an advance base to support the future op-
eration. (19) This tentative plan wee confirmed in their General Head-
_querters Operations Instructions No. 97 on 11 March 1945 to the Commanding
General, Eighth Army directing that “the Malabang-Parang-Cotebato area de
seized by an overweter opsration, andfrom there to comtime the offensive
and destroy hostile forces on the Island East of the Zemboanga Peninsula®.
(20)

Iesuing Field Order 26 on 20 March 1945 Eighth Army designeted the X
Oorps reinforced and the 24th and 3lst Infentry Divisions as the Victor V
force with the 41gt Infemtry Divieion and the 503d Perachute Regimental
Combat Team in Army reserve. The agseult was to be made by the 24th Divi-
sion on "R" Day (17 April 1945) in the vieinity of Malabang. The 3lst
Division was to arrive in the objsctive area on PR® plus five days. (21)
This order was leter amended on 8 April 1945 to provide that Pthe 3lst
Divisior after landing in the Melabeng-Cotabato area, would be retained
there umtil relessed by the Commanding General, Eighth Army and would not
be committed except upon his directive". (22)

Combat units with a total strength of 42,754 men were allocated for
this operation with the support of 10,838 service troops. Thie made a
grand total in excess of 53,000 troope and was the largest operation under-
taken by Eighth Army to thet date. (23)

(18) Personal knowledge end A-2, p. 163 (19) A-6, p. 183 (20) A-6, pe 185
(21) A-6, p. 183 (22) A-6, p. 18; (23) A-6, p. 19.



By lending this force in the area selected it was expected thet no
sizeable enemy force would be encountered. The initial objective was to
seize the Malabang airfield end to establish the beachhead for an advanced

base to suppor£ the remsinder of the operation.

THE DIVISION SITUATION

The 24th Infantry Division was activated prior to World War II on
1 October 1941 from elements of the U, S. Hawaiian Division at Schofield
Barracks, Omhu, Territory of Hewaii. After training periods in Hawaii and
Australia, the division experienced its first combat action in the New
Guinea area on 30 Jeruary 1944, (24) For the purpose of this monograph
it is believed that the division can be considered as a satisfactorily
trained and combat tested organization with an excellent record of demon-
strated combat efficiency. The status of supply was satisfactory, re—
flecting the average combat supply deficiencies to be found in an& similar
erganization in the Socuthwest Pacific area at that time.
The 24th Infantry Divieion was composed of the following-organic unita
during combat cperations of World War II: (25)
Hq & Hq 0o, 24 Inf Div
1 Inf Regt

21 Inf Regt

34 Inf Regt

Hq & Hq Btry, 24 Inf Div Arty
11 FA Bn (155 How)

13 FA Bn (105 How}

52 FA Bn (105 How

65 FA Bn (105 How)

24 Med Bn

5 Engr Combat Bn

Hq 8p Trps, 24 Inf Div
24 ord Co

24 Q4 Qo

24 8ig Oeo

24 MP Plat

24 Inf Div Band

The Division was alerted for the Invasion of Mindanao (Vietor V) by
Werning Order No. 5 of Hq. Eighth Army dated 5 March 1945, "R" Day was

(24) A-10, p. 4; (25) Persomal knowledge.
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designated ae 17 April 1945. At the time of receipt of the Warning Order
the division command poet wae situsted on the Island of Mindoro whers it
had moved following relief on Leyte in early Febrdai'y, 1945, Approximately
& per cemt of the combat elements of the division had been detached singe
late December, 194l and were engaged es operatiocnal attachments to major
units fighting on luzon. This was believed necessary due to overall lim-
ited troopr strengths available in the theater at that time. One infantry
regiment (-) and two Field Artillery Battalions remained under divieion
control on Mindoro. (26) These unite were engeged in small unit emphibi-
ocus ccmbat missions nn Mindoro and adjecent islamds. The division service
elements and divieion staff were engaged with the dual mission of refitting
available division unite as well as functioning as a provisional island
command for Mindoro to include operation of port facilities, eupply dumps,
supply points, heavy construction of fixed installations as well as es-
tablishment and operation of a steging erea for other major ground unite.
Also additional logistical functions were performed to support major com-
bat unites currently fighting on Luzon. The island command task was a large
end exmcting mission inasmuch as it required the substantial development
and operation of a pizeable base in a minimm time on an lis]?and just re-
cently wrested from the Jap. (27)

The detached combat elemenmts did not return to division control on
Mindoro until approximh.toly three weecks prior to the embarketion dete se-
lected for Victor V. These three weeks offered no time for urgent com—
bined training of any kind. By necessity the main effort was msde on
rehabilitation and refitting in view of a prolonged operation ahead. Unit
training on the company and battalion level was conducted to orient replace-
mente that hed joined at this time. (28) Some combat unite had been con~
timiously in action for eix momths in the various Philippine operations
with little opportunity for suiteble rest periods,.

(26) Personal lmowledge; (27) Personal knowledge; (28) Statement of -
Brigadier General Bugh Cort, then Colonel, Division Chief of Steff, Nov. 1948,
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During the planning phase of the operation the division staff worked
on the maze of operational and logistieal detaile necessary for the coor-
dination and euccess of an amphibicus division asseult in eddition to the
extra mispion of conducting the Mindorse base development end functioning.
Relief finally was obtained from the base cperations mission on or about
5 April 1945 when a small detachment of Hq. Eighth Army Ares Command ar-
rived on the Isla.ﬁd and started to assume responsibility for the contim-

ing base functioning. (29)

THE DIVISION PLAN

As discussed previouslﬁr, the General Headquarters tactical directive
as implemented by Eighth Army gave the division no alternative but to
forrmlete attack plana utilizing only one landing beach st Malabang, en-
lerging it into a suitable beachhead to support logistically the island
opera:t.ian to follow. Accordingly, the plan devised by the divieion for
the Malabang landing pfovidod for ROT 19 to land on the south flank of the
division beach, block off Malabang Town end a secondary airfield on the
north flank, then with a highly movile battalion, lightly equipped with a
" 8ole mission of mk‘ing time, breek away to the south to seize Parang. RCT
- 21 was to land abreast of ROT 19 on the north flenk of the division beach,
seize the Malabang sirfield, gein contect with any gauerrillas to the north
and establish a beach suitable for landing of LSTe., ROT 34, in division
reserve, to be held afloat at Zamboanga, was to land at Pareng at "R plus
2" days in the beschhead which was to be established by that time by ele-
mente of ROT 19‘. From past experience all echelons of command had learned
to keep plens simple and therefore flexible at all times when coordinated
emphibious operations were involved. (30) (See Map O)

Staff pia.nning for the amphibious phase of the operation was made more

(29) Personal knowledge; (30) A-2, p. 2.
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- difficult by a drastic deoresse in _the amount of emphibious ehipping nor-
mally ellocated for a similar overwater tactical lift of the division.
This was undoubtedly due to heavy demende for emphibious vessels through-
out the Philippines to support the mumerous concurrent operationz then in
progress. Ae a partial solution teo 't.his problem, Eighth Army directed a
25 per cent cut in motor vehicles normally tekem on a tactical operation
by all participating orgamizations. (31) Thie was & severe jolt inasmuch
as inferntry divisions in the Pacific operated under gpecial theater equip-
ment allocations which suthorized far leee motor vehicles than the stendard
Tables of Equipment then in use by the War Department. FEven final shipping
allocations did not become firm until the actual exbarketion dete dué to
constent withdrawal and eubstitution of shipping by higher headquarters or
unavailability of vessels due to damege and repeirs. The final division
amphibious 1ift was accomplished with the following shippingt (32)

1 Amphibious Flagehip (Navy, Corpa, Div Cmdrs' perty)

"1 Outter, Coast Guard type

26 LSTs

10 LSMs

13 10)e

6 10Ts

This shipping lifted the three RCTe and portions of the division

service units for the "R" and "R plue 2" Days landings. The shipping lists
required close editing due to lack of pmesenger epace, Socme service ele-
nents nomally included in the close support were, by necessity, placed in
the reer echelon shipping. A.fter completing discharge of the agssult per-
gonnel and cargo at the objective area, the amphibious shipping planned to |
shuttle to Mindoro to 1ift unit rear echelons and the balance of the divi-
eion supplies. The return schedule provided for the rear echelons and
suépliea to arrive at the objective area by "R plue 10" Days. (33) One
Liberty-type ehip joined the return convey at Mindoro, assisting in moving

(31) A-6, p. 135; (32) A-15, Amnex "H; (33) A-15, Anmex "E".
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part of the 30 day pupply lsvel of Class I, II, III end IV (less Engineer)
and three Units of Fire. (34) This supply level was prescribed by Eighth
Army end was normal for an amphibious operation of this size. Obvicusly
the bulk and tonnages represented in this level counld not be liftted with
the sesalt elements. Sufficient eupplies accompanied the aspault force
to sustain operations until such time as the rear echeloene and suppliea
would arrive.

With this tactical and emphibioues movement plen completed, the assault
echelons commenced loading operations on 10 April 1945 on excellent load-
ing bsachss in the Mindoro harbor. By darkness of 12 April all veesels had
-ecompleted ioading personnel end equipment and had retracted from the beach
to ewait sailing orders. (35)

On the morning of 13 April, a few hours before the scheduled departure
of the convey, a radio meseage from Eighth Army was received aboard the flag-
ship to t.he effect that the Filipino guerrillas hed forced the Jap esvacua-
tion of Malabang and therefora the division was ordered to change ite as-
sault beech from Malabang to Pa.ré.ng, 10 miles to the south. In the matter
of mimites available before sailing under radio silence the division com-
mander revised his tactical plan to provide for ROT 19 to make the initisl
division assault landing at Parang with the miesion of moving out immediately
on the road to the southeast; ROT 21 (mimie one battalion making a Malabang
landing es originally planned to insure thes retention of the Malabsng air-
field) was to follow over the sams beach, reorganize and prepare to move out
on order; RCT 34, in divieion reserve wes to land as originally planned on
"R plus 2" Days. This changed landing plan was verbally distributed to all
assenlt elements prior to sailing end later confirmed by a field order, By
1300 hours, 13 April (a Fridey, the thirteenth), the convoy sailed to the
south for the assault of Mindanso. (36)

(34) A=6, p. 135; (35) Permonal knowledge; (36) Perponal kmowledge,
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THE G-1 SITUATION

The divieion G-1 staff section coneisted of the following personnel

during World War II:

1 Lieutenant Colonel, GEC Div G=1

1 Major, GSO Aset Div G-1
1 Magter Sergeant Chief Olerk
1 Tech 4 Clerk-Typist

For office space, this stsff' section operated normelly in one stand-
ard pyramidal tenmt for both combat and rest aree phases. The tentage
perved adequately for "blackout® purposes for night operations when re-
quired by the situation.

During the pre-planning phase for Victer V, the G-1 section was lo-
cated in the division command post on Mindore. The section handled a
normal volume of personnel businesa consistent with the existing tactical
situation. Although 65 per cemt of the command had been detached opera~
tionally for combat, the administrative respensibility for these units
still remained with the Commanding General, 24th Infantry Divieiom. Unit
personnel seotions remsined on Mindoro with smell reer echelon detachments
when their parent unite were releesed for these detached operations.
Therefore a mormal flow of mdministrative matters was maintained with only
slight delays due to transmission of correspondence end reports by air
courier majl from the detached parent unite.

G-1 was involved in the Mindoro base operatiome to a limited degree
only., Additional functions included tﬁe.f‘urnihing of considereble per-
sormel by MOS for the mon-table of organization positions required in the
provisional bage operatione to eupplement the division service elements
already committed to this project. Securing of native labor from the hill
country of the islend for port stevedore duty also was made a G-1 function.
Appistance wes given to eeveral Filipinoc recruiting teems operating in the

vicinity with GHQ approvel in sttempte to secure enlistments of Pilipino
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guerrillas and civilisne for the Philippine Army. {37)

Replecements were received in limited quantities during this period
and were assigned equitably by MOS and branch of service to units most
eritically in need of replemishment of strength. To fully understend the
pereormnel and replacement situation within the diviesien it ls necessary
to discuas. briefly the directives of higher headquarters at the time of
the operationasl detackment of troops referred to above, When ROT 19 (-)
and ROT 34 were detached for the lugon operations it was ordered by higher
headquarters that both organizations be brought up to Table of Organiza-
tion strengtha. At that time the division was undersirength with no
impediate prospeete of replacements. To comply with this direetive it was
necessary for experienced infantrymen to be transferred from the remesining
21st Infantry Regiment in sufficient mmbers to bring the 19th and 34th
RCT's up to T/O atreﬁgth. When replacemente were finally received some
time later the bulk of the replacemente necessarily went to the 2lst In-
fentry Regiment to baelence their excessive understrength. This posed a
sizeable training problem end af'fected the combat efficiency of that unit
adversely ss green recruits were substituted for the transferred combat
infantrymen. When the detached units returned from Luzon it was decided
that any adventages of retransferring of perscrmel back to the 2lst In-
fantry Regiment would be ocutweighed by the dissdvantages inasmuch as ap-
proxinlm't.ely three months had elespsed pince the original shifting of
personnel had taken place. (38) This situation was to be refleoted later
in the Mindanso operation when the going was the toughest, Even though
some replecements were received prior to the Mindanao operaticn the divi-_
sion embarked understrength, The Artillery units, due to low cesualty
retee were approximstely at T/0 strengths. However, each infantry battal-
icn was understrength ebout 100 infantrymen. (39) The understrength |
(37) Personal knowledge; (38) Pex;soml statement of Major Genmeral R. B.
Woodruff, then division commender, December 1948; (39) Statement of
Lieutenant Colonel Walter Wickbolt, Exeeutive Officer, 19th Inf. Regt.,

Jan. 19""‘9 . 6
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was about equal in all three infantry regiments. A small understrength
in the division service elements was not expected to affect the accom~
plishment of their mission np Pew casualties were expected in their ranks
based on past experience.

During the pre-planning phase the G-1 expressed interest in the vital
morale sustaining activities and Pactors contributing to morale during the
reat period. A brief summary of these items 1s believed timely at this
point,

Morale activities of the divieion were coordinated with the Division
Special service Officer. An adequate supply of 16 mm. entertairmment films
were provided during this period but maintenance end replacement of pro-
jection equipment was uneatisfactory due to lack of adequate eupply end
repair facilities. Several US0 entertaimment units were booked for ap-
pearances when the bulk of the combat troope had returned from their Luzon
missions, Athletic equipment wes 1imit§d and in poor condition with fe—-
placement difficult tc seeure due to lin;ited euprply.

As a morale psustalning actlvity, post exchange Euppliea were avail-
able in limited quantities during this rest periocd., Items were prinsipally
swects and edibles that could stand up in the tropical temperatures. Theee
were r;egarded ae delicacies &s none had been available for scme time.
Limited suppli_ee.of curren-p magazines were alsc available for sale as well
as a few wrist watches, pens end pencils. Of considerable morale signifi-
cance was a monthly beer issue of four cans per man. In view of the com-
plete lack of any indigenous beverages in the Islands the importance of an
adequate regular beer iseue cannot be underestimated in a hot tropical
climete. Army policy had esteblished a monthly beer ration of one case pér
man per momth. Unfortunately, thie smount wes never received by the combat
troops and the ration seldam exceeded six oans per man per monthe (40)

(40) Personal kmowledge.
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Brief comment on the effect of the quartermaster ration upon morale
is believed pertinent at this time aleo. During the staging period in
this aree the retion consisted of dehydreted snd tirmed components en-
tirely with bread being the only reasonably fresh item availeble. This
situation created a vicious monotonous diet resulting in e gensrel loas
of weight throughout the command. Thia occurred at a time when fresh
components, particularly meet, were sorely neceded as it followed a period
of sustained combet. {41)

Mail was received regularly by air from the Army Poetal Regulating
Station situated on Leyte. Airmejl from the Zone of Intericr in almost
every instance arrived faster than the processed V-Mail. Parcel post
contirmed to be Bloﬁ and uncertain. Due to the deep perscnel interest
of the divieion commander in the prompt receipt and distribution of mail
- within the command, the G-1 made a daily report to the Commanding General
peresonally of the quamtities of meil received by the Divisien AP0 for
each 24-hour period and the time reguired to distribute the shipment to
the subordinate postel sections. Prompt mail service was believed to be
one of the greatest contriluting factore to the excellent morale within
the commend at this time. (42)

A small provisional casual cemp was operated at all times under the
supervision of the G-1l, This organization assisted by billeting of casu-
ale returning from hbspitalq, sorting and delivery of personnel to the
rear echelons of division units. Normelly, replacaments were received in
such large mumbers that the casual ceamp was uneble to accommodate them.
In such cases, assigmment to units without delay wae imperative.

No rest camps of any type weré aveileble at this 't.ime or any o:t.her
time to divieion persennel. _

During the rest period ell or@iza.tions were urged by the G—!. to
(41), (42) Peracnal knowledge.
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‘hold unit ceremonies for the presentation of awarde snd decorations. This
wee deemed espential aes some unite had not made formal presentation of
ewarde for the Leyte campaign which had teken place scme six monthe prior

to this period. (45)

THE, G-1 PLAN

During the steff planning phase of the Vietor V operation, th§ G-1
gaction prepered a personnel annex to the division sdministrative order,
Due to tho peculliarities of'unramphihious operation on e division level,
the administrative order by necessity was hebituslly a bulky document.
In addition to the normal G-1 items in the perpormel amnex it was neceg-
sary to lnclude instruections on finance ﬁattern,_civil affaire, the opera-
tion of divieion and unit APOs, end the disposition and treatment of
recovered allied prisoners of waer. Based on directives of higher heed-
quarters the allied Prisoner of War recovery plan required two pages of
detailed instructicms. (44)

Dissemination of information of a G-1 nature prior to the operation
was acoomplished by distribution of fho administrative order, conferences
and personal staff visits to aubﬁrdinatqrunits. As scon as each major
detached unit returned to Mindoro for staging the S-ls of the unite were
briefed by the G~1 in a perscnel conference on the varlous péraonnel ag-
pecte of the approaching operation. Due to the fact that all S-1s had
been ftmotioning in their positions for considerable time the briefing
was relatively simple and expsditious. P:ofiting by the experience of
Previous combat much of the detailed persomnel funqtioning had been ocon-
densed to SOP procedures. No mejor problems were anticipated in tﬁa G-1-
activities on thie particular operation. (45)

It was mandatory that ﬁlans for the smphibicus movement of the

(43), (44) Personal knowledge; (45) A-15 Annex "I®.
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division headquarters be carefully formlated by.G—l with the Headguartere
Commandant. Due to lack of shipping manmy of the ataff sections were de-
pri#ed of vehicle assigrments normally at their disposal. Steff sectlion
requeste for passenger apace on the varicus echelons were conzidered and
then edited to fit the shipping allocations. G—h cﬁordinnted the requests
of the technical steff and services who desired to ascompany the assault
command group and the "R plua-2“ days echelons, In many instences the
editing'wgs s ruthless procedure with organization of the various staff
sectione belng necessarily sacrificed to conform to available ship space.
The Chief of Steff was called upon to make final decisions in all cases
where agreemente could not be reached with staff heads concerned. Thise
eituation was further complicated by the last-mimite unannouriced errival
of persomnel and equipment from higher headquarters to join the assault
olements of the command post. These included one 24T radio van from
QOrps headquarters with personnel, a combat photographer teem from GHQ
with trensportation and a lerge Support Air Party with persormel and con-
giderable transportation. To include thesé units, loading tables were
read justed egain by dropping the least essential divieion staff sectione
to a lower priority echelon of shipping.

Headquartere persomnel were eplit with portions of staff sectione on
several shipe to minimize losses and insure comtimuity of operatione should
any one of the vessels be knoéked uﬁt by enemy action. The "R" Day and "R
plue 2" Dey command post occupied space on the following vessels ﬁith other
elements of the divieion: |
Amphibious Flagship (Div 0G & party)

Outter, Qoast Guard type (ADC & party)
LSTe
IC1e

L3M
LT

HHENNH -

Distribution of headquartere peresonnel into the two assault echelons
wae a9 followe:
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"R Day" Echelon

CG & Aldes

ADC and Aldes

Chief of Staff

G-1 (ineluding one AG Officer, two clerke, one half QM Graves
Registration Section)

G-2 (including minimum persomnel of Order Battle, CIC, Photo
Interpretation and Language Detachment (ATIS) Teams)

G-3

&4

OWS Officer (mimse section)

Ohaplain (mimis half of section)

PRO

qu GOIDd'tu

Regtl Ln Off - 21 ROT

Combat Photo Team

Attached Support Air Party

Hqt 00. (-) ’

"R plus 2" Day Eechelon

Division 3urgeon Section

Med Det, Hq Sp Trpe

Chaplain (half of section)

Red Cross Field Director

Order of Battle Team

Photo Imterpretation Team

CI0 Team

Language Detaclment (ATIS)

I & E Seoction

Judge Advocate & two clerks

FPinance Detachment (-)

O¥S section

Divieion special astaff officers present on asssult echslon but not
shown above were Provost Marshal, Signal Officer, Ordnance Officer, Engin-
eer Officer and Quartermester, These staff representatives travelled with
the asseanlt echelons of their various organizetions. Inslusion of the
Divieion Judge Advocate is explained by the fact that this staff officer
functioned as Divieion Civil Affairs officer in addition to his nermel du~-
ties. Inclueion of a emall finence detachment was on the order of higher
headquarters to make immediate paymente for Filipino labor which might be
utilized in the early organization of supply dumps on the beamchhead as well
as for the prampt redemption of improvised guerrilla currency which had

been in circulation during the Jap occupations
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All other divieion headquarters staff sections remasined in the Divi-
sion rear echelon under the command of the division Inspector General who
wae senior officer of those remaining to follow on the "R plus 10* Days
rear e.chelon 1ift. (46)

For this operation the G-1 section wae supplemented with one NGO
from the Adjutent General's section to funotion as a records reports, and
etatistical clerk. One officer and two enlisted men from the Adjutent
General's gection accompanied the G-1 aection to serve as a.diapco AG
reprepentatives. This AG group was deemed necessary to handle any casu-
alty reporting that oceurred as well as providing custodial eervice for
outbound majl until regular postal service could be reestablished. The
belated arrivel of a %mmgter Graves Registration Séction a day prior
to sailing made it necessary to eplit the section between the G-1 section
in the aseanlt shipping and the Quartermester Company edvence elements on
the "R plues 2" 1ift ae an expedient. Upon errival in the objective area
all of the Gravees Registration persennel would revert to control of the

Ay

Division Quartermaster.

THE MARCH ACROS3 MINDANAO
After an uneventful esea voyage of approximately four days duration,
the divieion convoy stood off of Parang, Mindanao, early on the morning
of 17 April 1945, At 0630 hours the preliminary navel and alir bombardment
coamenced simultaneously to soften up the a.sa&ult beaches. Naval craft
were able to deliver rocket fire at close range in addition to normal
naval gun support. (47} At 0800 houre the 3d Bn., 21st Infantry Regiment
puccessfully landed at Malabang and proceeded to eecure the airfield as
plarmed. At 0900 houre RCT 19 commenced landing operations at Parang,
reorganized and pushed out to establish the beachhead perimeter. The two

(46) Personal knowledge; (47) Personal knowledge.
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beaches were excellent but extréﬁely narrow. The Parang beach was only
300 yards long for assault purposes., Initial resistance on the two beaches
was practically nen-existent. RCT 21 (=) landed béhind RCT 16 after clear-
ing Bongo Island in the Parang Harbor end then pushed out to strengthen
the perimeter already establieshed by the 19the. Leading elemente mﬁving

out of the perimeter to the southeast found that every bridge, of which
there were many, acrose streems leading to the coast, had been destroyed.
Reconnaipsance to the east encountered only light opposition. By the end
of "R* Day a beachhead approximately 4000 yards deep at Parang had been
eptablished and the Malabang airstrip was recoiviné traffic to the north.

On "R plus 1" Day elements of ROT 21 mesemulted Cotabato to the south
amphibicuely. Reconnaisaence began at once of the Mindanao River to de-
£armine if the river route was satisfactory to support trﬁop movement in-
land. This was done with the sssistence of attached englneer boat and
shore units and naval cooperation. RCT 19 comtimied to push inland. By the
evening of "R plus 1" the division had accomplished ite initial mission es-
eigned by Eighth Army. The Malabang-Parang-Cotabato erea was secure with
a substential beachhead established. Thie "R plue 5" Day objective of
Eighth Army was accomplished four dﬁyé ghead of achedule, (48)

During the next few days ROT 19 contirued to push aggressively inland.
Heat exhmusticns were prevalent duse to the nature oflthe overgrown roads.
Frequently the trail was sctually a tunnel made by the foot troops through
the tall cogon gress and thick vegetation. From time to time light reeis-
tance was met including a short vigorous scrap at the junction of the
Parang-Cotabato-Kabacan Romda. Contimual reports of Jap scldiers and
civilians were received from the nnrth flark indicating their movement
eastward parallsl to our roaﬁ but they showed no inclination to fight.
Additional reporte indicated that enemy forcee of unknown etrength were

(hs) A—S, Pe 25.
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‘moving in from Sarangani Bay. These reports were later proved te be errone-
oug in that the enemy were restreating to the Sarangani Bay area. (49)

RCT 19 and sdvance slements of ECT 21 approached Fort Pikit at about
the same time on 21 April, "R plus 4" Daye. The 19th arrived by foot and
the 21st had utilized the water route of the Mindsnao River in emall land-
ing ecraft, The river proved to be an excellent route navigable as far
inland as Kabacan but terminated at Fort Pikit for expediency of milltery
operations. ROT 34, the division reserve, had landed at Pareng on "R plue |
2" Daye a8 ache.duled and also moved inland on the river route to Pikit.

At this point the 3kth took over the lead from Rc'f 19. Although heavy re-
sletance was anticipated in the area betwesn Pikit and Kabacan it did mot
materialize other then for brief skirmishes.

Sscuring the Pikit-EKebacan area was deemed important as it was the
junction of the tactical north-south and east-weet roed net. At this
point, the Commsnding General, Eighth Army made the decision to employ
the 3let Infentry Division which had just landed at Parang. It was direc-
ted that the 31st Division would follow the 24th Divieion to Kabacan and
then fight north up the Seyre Highwey while the 24th pressed on to the
east to the Davao Gulf., At the samé‘t.ime Eighth Army decided to employ
the RCT 108 (a detached unit from the 40th Infantry Division) on the morth
shore in the Macajelar Bay area. The 108th would drive scuth to join up
with the northbound 31lst Division. Thie action together with the 24th
Divieion on the gulf would iﬁmre a full corps envelopment of the Davao
area. (50)

All efforte were mede to gain epeed as with each dey it became in-
creaeingly evidemt that the Jap was badly upset ms to the whereabouts and
strengths of the Americen forcee. Also there was reseon to believe that
hia communications were insdeguate end that some comfusion might exiet in
(49) A-2, pe 33 (50) A-6, p. 34,
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his commend channels.

No stops or delays were takeﬁ by the 24th Diviaion to reorganize or
ectablish a bage. The Mindanao River now served as e main éupply route
from the west coast inland to Fort Pikit, e distance of more than 60 miles.
Thie eliminated the necessity of maintaining miles of poer road which et
begt wae questionable as to whether it ococuld eustein heavy trucking. A
small supply dump waa established at Fort Pikit by transferring a minimum
of eupplies from lending craft directly to the shore. -(51)

At Kebacan, RCT 21 wae placed in corpe reserve. ROT 19 and ROT 34
contirmied the merch to Daveo Gulf with the 34th still leading. Only light
réaistance comtinued with relatively week delaying poeitione and road
blocks. The latter were lightly held by the enemy forces and were brushed
aslde as the two RCTs gathered momentum. Casualties due to heat exhaus-
tion contimued to be high as the rapid foot march comtimied. The rough
terraiﬁ, destroyed bridgee and narrow roﬁda were the bigpgest hindrance in
the advance. ROT 34 mede contimiing rapid progress until the village of
Digos located near the east coast was reached., Here a strong defensive
position held up the divieion advance for one day. RCT 5# was able to
finally push the defenders to the northeasst in the viecinity of the village
of Guma where the enemy was effectively blocked by a battalion of the ROT.

. This enabled the balence of the RCT to push to the coast to capture the
Padade Airdrome, one of eix big airdromes along the northwest coast of
the Daveo Gulf. RCT 19 followed the 34th to the gulf and then reassumed
the lead for the push up the coest to Devac. (52)

Surmary of the repid diviesion sdvance across the islend is contained
in Map D herewith. The division traversed approximately 110 miles of rug-
ged tropical terraiﬁ from Parang to the Davao Gulf in 12 deys. The infan-
try elements accomplished gll of this by foot movement as no motor marches

(51) Personal experience; (52) A-2, p. &.
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were feasible due 't;o the tactical situation, nature of the terrain and lack
of motor transport. Aerisl resupply of leading elements was the rule rather
than the exception due to the poor ground routes forward and the distance
of supply bases to the rear.

This rapid march prepared the way for an immediate assault on the mein

Jap positlons expected to be found in and around Davao.

DAVAO GULP OPERATTONS

ROT 19 started movement up the coast from Digos to Davao on 30 April,
the seme day it hed arrived on the gulf., Difficulty in mevement forward
was caused by many blown bridges a:nd by palms felled across the roed, 1In
most cases thepe obetacles and demolitions were not strongly defended.

The division recomnaissance troop, when poseible, preceded the infentry
and essisted in driving away meny emall enemar detactments. Capture of the
small villegs of Santa Gruz', some eight miles north of Digos on the coast
gave the division a satisfactory beach for use as e temporary supply point.
(8ee Mep D) LSTs were immediately routed arcund the island from Parang
with eritically needed supplies snd it wes no longer necessary to maintain
the long overland supply route., (53) While the 19th moved ﬁorthwud, RCT
24 remained in the Guma-Digos area to destroy ell remaining organized Jap
resistance. This was a time-consuming tesk that fully occupied the ROT
until 12 May. The Japs were finally defeeted here and the remaining die-
orgenized handful of what wes once two enemy battalions withdrasw to the
high ground around Mt. Apo in confusion. (See Maps C and D)

At this poinmt the intent of the Japanese high command was still a
umystery. Little aggresseive action had ba.en encountered although intelli-
gence confirmed the fact that large mumbers of Jap troops and civiliens
were in the Davao Valley scmewhere. Strong enemy beach defenses had been
flanked all the way north from Digos indicating that the greatest concern

(53) Personal knowledge.
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of the Jap had been a landing from the sea. (54)

In spite of the presence of Jap forces of unlmoym atrength a short
distance inland, the rapid advance was comtirumed aleng the coastal road
without major enemy interferences RCT 19 aeized Daliamo plentation and
airdrome, then Talomo end contirued pushing morth to Davao. (See Maps
D and E) At this time RCT 21 wag released to the divisjon from ite mis-
glon of Corps reserve by X Corps. After determining that the Mimtal-
Tugbek road leading northwest from Deliso was the main road into the Apo
mountaine RCT 21 was employed in this arela. This action was based on
captured plens which indicated the Jap weuld éat 'up hip final defenaive
ares on high ground in the Apo mounteins in the viecinity of the Kibawe
Trail: (See Map E} After heavy fighting one battalion of the RCT reached
Mintal by é. ocross country move from the coast while the remaining two bat-
talions worked up the road from the coast. It was now apparent that the
division was in contact with the main Jap forces. Further reconnaissance
inland met ptrong defemsive positions although the contimed advance elong
the coast was poséible. |

While the 2lst was engaged in thls maneuver, RCT 19 still conmtimied
north to Devao. Before the RCT could move into Davao it was ne.cossary to
clear the comménding hille northwest of the city. This was done by neu-
tralizing the one imposing hill with one battalion and slipping by the two
remaining battalions to attack the city. On 2 Mey the 19th forced a croese-
ing of the Davao River which parallels the city and commenéod to clear
Daveo of the enemy, By 4 May the city was secure and the regiment returned
to complete the time-conmming task of clearing all the high grofmd around
the city. With the capture of Davao the main tactical objective of the
divisioﬁ had been accomplished but the mission of pursuing end destroying
the enemy in the moumtains still remained. (55) The 140 mile march from

(54) Peraonal knowledge and A-2, p. 5; (55) A-6, p. 49.

27



Parang to Davao wes completed in fifteen days. _

At this point the d‘iviaion wae ordered to conduct strong reconnais-
sance towards the Kibewe Pass end to gain contect with the guerrilla forces
at the head of the Davao Gulfs The latter mission required a long advance
end was a diepersion of forces from the main military operation. (56)
However, the 19th wae ordered to contime up the gulf from Devac to meet
the guerrilla elements. After this wa. accomplished it was pianned that
the entire division effort would be turned up the Mintal-Kibawe Road where
the main Jap positions were now believed to be loceted. (57)

Commencing 17 May, ROT 19 moved slowly north of Daveo due to vigorous
snemy activity in the form of infiltré.tion and defensive tactice of em-
ploying heavy mines and bengelore torpedces on all roedways. Jap naval
troopes defending in this sector proved to be agpgressive in the mé.tter of
counterattacks and in embushes. The 19th contimied to meke slow steady
progress end finally their patrols contacted the guerrilles on 24 May in
the vicinity of the Tegum River at the head of the Davao Gulf's This was
a distance of 24 miles from Daveo City. After contact was made the regi-
ment turned ﬁest from Panscen on the coast into the hills to advance on
the Mandog ares. (See Ha.p‘ E) It was expected that the strongest resie-
tance of the Jap naval forces would be met in this area. The Mandog areas
was northweet of Mintal where the 2lst was deeply involved at this time.

h Returning to the situation of RCT 21 in the vieinlty of Mintal at
this time, it was apparent that this unit had a task beyond the capabili-
ties of a force of this size. As elemeﬁts of ROT 34 completed their mis-
sion in the Gums-Digos ares they were shifted northeast battelion by
battalion to the right of the 2lst to strengthen that position. The situ-
ation now developing indicated great Jep strength north of Mintal. More

ceptured plens indicated that this wes the western sbutment of the Jap main

(56) A-2,p85 (57) A-6, p. Sh.
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defensive line facingrthe Daveo Gulf. The enemy in this vicinity fought
well, took heavy losses and were not afraid to act aggressively.

At this time the combet team formations were dropped with the artil-
lery battalions reverting to gemeral support under the Division Artillery.
This had not been feasible prior to this time due to the rapidity of move~
ment and ieolated nature of operations of each separate infantry regiment.

In thie erea in which the division was now employed a type of vege-
tation wae encountered that proved to be a great handicep for the balance
of the campaign. It was the abaca or hemp plant from which the femoue
Menila rope ie made., It closely resembles the banane plant but at times
growe to a height of twenty feet. The area from Dalieo north end north-
weot was under exteﬁsive.cultivation with abaca. War conditions prevented
normea]l harvesting end the vast fielde were quickly overgrown until the
stalke at times were nearly a foot in diemeter and no more than a foot
apart. Lead infantry scouts operating in thie country were frequently
fired upon at rangee of no more then five yards with no one being able to
observe the fire. The Jap made the most of thie heavy growth for ambushes.
(58) |

Beginning with the Digos, Mintal and Dsvao actions cesualties in all
combat elements of the division contimied to be heavy due to tough progress
in the thick abaca fields as well as the close proximity to the main Jap
poeitione. By the end of May, the infantry battalions were understrength
approximately 400 men each. One shipment of approximately 2,300 replace-
mente was received at this time but the understrength obviocusly contimied
to be a real problem. Eerlier on 1l May, the 3d Bn., 165d Infantry Regi-
| ment, 4lgt Infantry Division from Zemboangs wes attnohgd to the division
as a small edded ecurce of strength. (59) Initially, this battalion re-
leagsed divieion combat troops guarding rear installations in the Davao.area.

(58), (59) Personal knowledge,



Later, due to contiming loes of strength it was neceseary to commit this
bettalion as well as RCT 162 of the same 4lst Division which had errived
from Zamboanga and was also subsequently attached to the 24th to bolster
the depleted divieion strength during the lstter part of May.

The divieion pie:n of atteack now was to proceed up the Mintel-Ula-
Oalinan Road with two regiments abreast to get at the mein Jep positions,
Meanwhile the 19th Regiment was reducing the navel gerrison to the north-
east in the Mendog area and would be employeﬁ with the other two regimanta
as soon as possible for a coordinated effort. (See Map E) Due %o a criti-
cal understrength it was necessary that the 21st Infantry be withdrawn and
placed in a rear area rest cemp at this time, Thus the attack contimed
with the 34th Infantry and 1624 Regiment reinforced by tﬁe 3d Bn, 1634
Infantry pushing up the Ula-Calinan Road., The terrain at this stege was
particulerly rough with fhe advance hesding directly into the formidable
obstacle of Mount Menoy, located just beyond the village of Caliman. (&0}
Due to extreme nature of the terrain this could not be avoided. The nature
of this fighting was typical of all Pacific operations sgainast the Jap.
Batialions of infantry regimemts fought practically independent-sctione
supported end tied-in with fil"e plens of supporting weapons and artillery.

By 18 June it was evident that although the Jap was s*till. delaying
fiercely, his communiceations and oommand had begun to disintegrate under
pregsure of the contiming attack. On 19 June the 19th Infantry joined
the action after turning the final Mandog erea Imop—up to guerrilla forces.
This provided e final three regiment assault on the Jap positions. In the
lagt week of June 2000 more replacements were received to further strengthen
the organization. By the time the sdvance troops a.i:proached Mount Mancy
the Jap forces were in remmants end were in full retreat to the high moun-
tains to the West. Elemente of twe regiments contimied the pursuit through

(60) A-2, pe 8.



the Menoy pass ae far as Eibané;;r which was found to be the forwnrd linmit
of jeep traffic under existing weather conditions in the hille. Roed
blocks and heavy patrolling were contimied here with no particular effort
being made to advance further inte the mountains. Disorgenized and with-
out supplies the remmante of the Jap forces were bottled up in the moun—
tains until "V-J" Day on 2 September 1945. (61)

As compared to the fast move across Mindenseo which was accomplished
in approximately twelve days, the action in the Davao Gulf area required
sixty deys of hard fighting in unfaverable terrain against a fanatical
enonty with ean edditional sixty days mopping up period that contimed un-
til "v-J" Day.

Although the Victor V operation officially termineted on 30 June
1945, for practicel purposes it did not end until "V-J" Day. One addition-
al major operation waes staged after 30 June by the 24th Divieion in
Mindanso. A prdvisional amphibious task force was sent socuth to the Sareng-
ani Bey eres to destroy scattered enemy groupe in that region. The Jap
had garrisoned this area heavily early in the war but mest of the troops
were later shifted to Leyte, Davao and Digos. The Sarangani Task Force
connisted of e heavily reinforced Ba.tta.lion of the 2lst Iﬁfaptry Regimént,
e guerrilla battalion and portions of a US anti-aircraft Group functioning
as infantry. The battelion of the 2let landed smphibicusly on 12 July in
the Sarengeni Bay area from Talomo while the guerrillas and anti-aircraft
infantrymen marched overland from the north. These three forces conducted
vigorais patrolling actions and destroyed small enemy foroces in this area
from 12 July to 11 August 1945 when the operation was considered completed.
440 Japa were killed during thie period with e task force loss of 14 killed
end 13 wounded. (62) (Bee Map C)

(61} A-2, p. 8 (62) A-6, p. 75, personal knowledge,
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G-1 QPERATIONS, MARCH ACROSS MINDANAO

Elements of the division commend post iﬁ the -aasa.ult echelon com~
menced landing on 'l'.-he Parang beach on "RY Day at "H Hour plus 20 mirutes®
(0920 hre. 17 April) from their several amphibious craft as originally
plarmed. The command post group assembled in a cocoanut grove about 1000
. yerds inland from the beach in the vieinity of the CP of RCT 19, the
assanlt regiment. By 1100 hours all personnel and vehicleé of the divi-
sion OP assault echelon had landed snd aseembled in the grove ready for
operations. At this time e commend decision was rendered that the CP
sould be establiched in this aree until the "R Dey" progrees of the in-
fantry regiments could be determined. Orgenization of the CP area was
made immediately by the G=1 and the Headquarters Commandant. Tentage waes
pitched end staff sections commenced operations without deley. Composi-
tion of the CP followed the dipcussion earlier in the G=1 plamming phase
of thls monograph with the addition of a signal detachment of 75 men and
officera ‘from the 24th Signal Company and the 24th Militery Police Pla-
toon (-) consieting of 50 men end officers. These two detachments
normally moved with the division OP. The headquarters S0P provided thet
thess dqba.chmmt.s join the command group immediately efter deberking from
their respective vessele in an amphibicus operation. |

Layout of the command post wes effecied by the Headquarters Commandarnt
with his plen following S0P standards of the division. This required only
nominal éoordimtiqn and supervision by the G-l1. Due to the conataﬁ'b
threat of Jap infiltration in any opera:'t.ion, the CP._ area wae purpoesely kept
small and compact et all times in order that CP perponnel could egtablish
an effective perimeter defemse. All persormel were utilized for perimeter
defense including clerks of each staff section on a shift basis,

G-1 activities on "R" Dey in addition to coordination of details of

the OF interior arrangement end defense with the Headquarters Commandent
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were primarily concerned with eecuring eccurate initial strength and
casualty reporte from organic end atteached units of the divieion. This
was difficult due to the unsettled tactical situation and the fact that
many units had not yet lended. Only a minimm emcunt of camnnmicaﬂons
had been established which delayed securing these reporte for some time,
A complete report wes not available due to these circumstances until

"R plus 2 Days". On the morning of "R plus 2" Days the balance of the
division CP personnel joined the commend group when the reserve ROT
convoy lended at Parang.

Early in the advence across the island it was evident that the divi-
eion OP muet displace rapidly and frequently in order to maintein effect-
ive commmications with the leading infantry units. GCommencing with the
initial dieplacement from the beachhead forward on "R plus 2 Daye" the CP
displaced forward on an aeversge of once each 36 houre to maintain control
of its unite. Thie rapid CP movement, keeping pace with the a.dva.ncing.
troope, did not elow down until arrival of elements of RCT 19 in the Davao
area about 2 May 1945, This was approximately two weeks after the initial
assanlt lending. At this time the division commander made a commendde-
cision to locate hies headquarters at Talomo which poesessed an excellent
beach and harbor. The Talomo area was subsequently developed into a
hea.dqua.rt.ers' site end supply base which served the division adequately for
the balance of the Mindansmo operation. This was a fortunate decision as it
wae later determined that the port facilities of Davao were useless due to
destruction by the enemy prior to their withdrawal and previcus bombinge
by our air force. (See Map D and E) ’

Displacement forward of /ﬁl'&iviaion commend post was extremely difficult
at thie time due to the many destroyed bridges end rugged terrein. When
road and bridge conditions immobilized 2% ton trucks from time to time this

situation was met by forming a "stripped OP" consisting only of a minimum
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number of essential staff officers representing the Gemeral Staff with
the commander going forward to be in contact with the lead regiments.
Thie smell group utilizing only jeeps and 1/4 ton trailere was sble to
operate forward in moet instances with o minimm of equipment.. The
bulkier vehicles and equipment followed when the roads and bridges could
accommodate them. (63)

During the period of rapid advance from Pareng to Telomo the G-1
Section was primarily concerned with CP organization, protection and die-
placement with the Headquarters Commsndant, and the remdering of stremgth
and cssualty reports dally to G-1, X Corps. Due.to the very nature of
the fluid eituation no other G=1 btusiness of importance could be eaailj

transacted during thie time. The resr echeloms containing the various
unit personnel sections had not yet arrived from Mindore with the detailed
personnel reccrds. rDue to the contimucue deily movement forward very

"~ little paper work other than the necesgsary recurring combet reports was
prepared due to lack of time, Obtaining of the deily strengih end casu-
alty reports during this period waé a difficult proposition due to lack

of adequate comminications and constant movement of unita. Consequently,
many times Imcomplete reports by necessity were given G=1, X Corpe in the
daily summery of strength and cesualties. During this phase the deily
summery was normally submitted as of 1800 hours dedly by telephome or radlo
telephone in code. When communications witﬁ Corpe failed due to being out
of transmiesion range of wire end radio, a radiogram would be filed for
immediate trenemission when service was restored.

Reconnaiesance for new commend post sites was performed jointly by
the G-1, Headquerters Commendant and a representative of the Signal Officer.
Early in the ndfnnse, military mape proved highly inacourate end prevented
any detailed locations being selected ffam map studies. Ae the divieion

(63) Personal knowledge.
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worked inland the map inaccuracies incressed as ia.rge portions of unmapped
territory was traversed. Aerial photo coverage was poor due to poor weather
at this time of year. This, as in other militery situations, required per-
sonal reconnsissance of the ground under consideration. Once a suitable
‘site was selected by the G-1, the Hesdquartere Commendant would complete
the layout of the ground and signal comminications would be installed prior
to the move of the first echelon of the OF. In every instance, it wae
neceesary for the Headquarters Company defense platoon to thoroughly search
the new site for Jap snipers .or iﬁfiltratora before work could be ipiti-
ated in the new location. During Pacific operations the T/0 strength of
the Hq Co defenme platoon wae not sufficient to adequately perform the
security miesion in close tropicel terrain. To correct this situation an
over-gtrength of epproximately 30 men was authorized on a detached service
baeis frem the infantry regiments. This overstrength was compoessd of older
battle-fatigued enlisted men whose value to the regiments during heavy
operationq was questionable.

Due to the relatively light work load within t.hé @-1 section during
the advaence a.droaa the island, the Chief of Staff assigned verious miscel-
laneocus tasks to the officers of the aoo-tibn aa the need arcse from time
.t.o time. Many times these mlesions were cut of 'the roalm of military per-
sonnel work., These missions were of an operating nature and included a
host of miscellanecus activities including inspectione of supply dumps,
liaison visite and traffic control missions at various critical points
along the route of advance.

Cn reaching the Daveo gulf the division CF a.dvénced to the north
directly behind ROT 19, then the leading infantry unit. The CP followed
this regiment as far as Santa Cruz where it stopped for approximately 48
hours. In this time the necessary work was done for the establishment of

the temporary base for supplies to arrive by water from Parang in addition
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to other normal CP duties. The G-l wa® active et this point in estab-
lighing a division militery cemstery‘at Senta Oruz adjacent to the civil-
ian cemetery already existing. This was the first division cemetery to
be established during the operetion. The matter of graves registration
will be covered in a parasgraph to follew.

From Samte Cruz the OP dieplaced north a few miles to Talam; where
it wes permenently located for the balance of the operation except for a
few days in the latter part of June. A£ this time an sdvanced CP func-
tioned at Tugbok for approximately ten days when the finel drive was made
on the main Jap positions in the Mt. Manoy area. {(See Maps D and E)

Ae soon as the tactical situation slowed down the OP likewlse
gtabilized at Talomo. This enabled the G~1 Section to assume ita pres-
oribed role in steff functioning in the divieion personnel mattiers. In
the course of a few deys time after arrival of the CP at Talomo the rear
echelon errived et Talomo about 5 May after making a édmhinatian water
end overlend move from Parang. Consolidation of both rear and forward
et¢helone of the divieion headquertere at Talomo proved to be a fortunate
arrangement which expedited the preparation and trensmission of all types

of administrative reporis which otherwise would have been delayed. (&%)

G-1 OPERATIONS, DAVAO GULF PHASE

The narrative that follows i divided into subperagraphs titled to
correppond with the varioue G-1 activities and a brief discussion of the
morale supporting activities.

STRENGTHS, RECORDS AND REPORTS -

Considered under this peregraph is the G-1 Daily Summery (Strengths
and casuslties), the G-1 Periodie Report, Routine recurring reports and
special reports.

|

With the divieion partially stabilized on the Davao gulf, the matter

(64) Personal knowledge.
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of securing prompt reports on daily strengths and casualties from subor-
dinate units developed inte a routine duty. Wire and radio was well-
established to &ll major subordinate units et this time. All units nor-
mally rendered their reports az of 1800 hours deily by telephone or radio
using code for security purposes. Thsse were comsolidated by G-1 clerks
during the night and a completed‘report of totals was rendered to G-1, X
Corps by radio telephone or radiogram the following morning. The daily
oral reports were confirmed in writing within 12 hours time with the de-
tailed breakdown of strengths and casualties by units. Soms diffioulty
was experienced in securing reports from the smell attached units of com-—
paﬁy, platoén or section size who were without communications. in cases
‘of thie nature, a G-1 slerk attempted to physically locate the unit by
jeeﬁ, or, if this method failed, a contect wes established at the nearby
Class 1 supply point when the unit drew rations.

The G=1 Periodic Report was rendered weekly to Headquarters X Corpe
88 of 2400 hours of each Thursday for the preceding week. No special
problems were involved with the preparation of this report. 3Statietice
required for the periodic report relative to persornmel strengths, casu-
alties, awarde and decorations were kept current from day to day in the
G-1 section by compilation of the daily summsrjes. Therefore, unit re-
ports from subordinate headquarters were not required by G-1 as a basis
- for his periodic report. Any umsual circumstances or requests for in-
clusion in the report were usually obtained by telephone callas or thraugh
the exchange of personal staff visits between the division and lower unit
siaffs or from the commenders themselves.

Special reports of veriocus types were called for from time to time
by either Corps or Eighth Army G-1 sections. Normally, these special re-
ports were furnished promptly as called for due primarily to the favorable

location of the division Adjustant Gemeral in the same area as the Grl.
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Also unit personnsi sectione wers within reasonable distances which facili-
tated collection of date required end increased the amount of staff super-
vieslon and assistance which could be rendered by the division staff to
thsge administretive unite. Oonsolidation of date was accomplished ex-
pediticusly by the Adjutent General in every instance.

Routine recurring'reporta were handled by the Adjutent CGemeral direct-
ly with the unit persomnel sections. Reports in thie classification in-
cluded momthly personnsl requisition;, personnel rosterz and detatled
cesualty reports. When appropriate, the Adjutant Genersl furnished G-1
copies of consolidated reporte for his information and for General Staff
circulation.

REPLADEHENTS AND CASUAL CAMP

As previously mentioned in the G-l plan, a provisional non-T/0 casual
camp was operated by the division under the supervision of the G-1. Cadre
gtrength of the camp ﬁaa one off'icer and approximetely eight enlisted men
serving in nonpcummissionsd officer capecities. The personnel served in a
detached service status with division headquerters from organie subordinate
ﬁnits. The migsion of the camp wee the recepiion and processing of casuale,
hoepital reﬁurneoa and replacements within its capacity, received by the
division to include delivery of processed personnel to the reaf echelons of
their respective organizations. Ospacity of the ceamp was approximately 200
individuale. It-was therefore realized et the autset.that the camp could
not handle the average replacement shipments as the latter alweye arrived
in eztremely large mmbers. This did not preclude ite use for replacements
in emall increments whenever possible. However, the real value in the camp
was in caring for casugls and hnsﬁital returnees until their parent organi-
zations could be located. This was frequently a time consuming procese dus
to the nature of the island hopping operations typical of the Pacific war-

fare. Under these comditions some units would be absent on detached missions
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for pericds ranging from a week to two momths. Casuale and hospital re-
turnees usually arrived unsnnounced by ship or air from other islands in
ﬁumbera renging from 15 to 200 men at a time, Every effort was made to
accormodate these individuals as comfortably as possible under the cir-
cumstances once their arrival was made known. For the Miﬁdanao operation
the cesual camp was lifted from Mindoro to the objective area with the
division rear echelon shipping. Upon arrivel at Talomo with the rear
echelon the camp was established at the Daliamo plamtation some five miles
from the command post. {(See Maps D and E) Some abandoned warehouses
were available for this purposs. Th§ plantation site also possessed a
small wharf which ascommodated amphibious craft of LSM and LCI classes
which were used almost exclusively for imter-islend personnel shipments
in the Pacific. A truck schedule operated to provide trensportation to
the cemp from the nearby Libby airstrip which was the only active air
resupply strip operated by the division at this time. (See Map E) Wo
particular problems were experienced in the operation of this camp other
than securing grades end ratings for deserving enlisted personnel on duty
with thle installation.

During the Mindanso operation Eighth Army provided & total of 160
officers and 451 enlisted replacements to the 24th Infantry Divieion. (65)
This was a total of 66 per cent of all replacements furnished X Corps dur-
ing the entire campaign. To be effective, a study of the replacement
strengthe mist be coordinated with the divielon casualty record for the
pame period of time. Tﬁe total division casualties for the operation were
l25 killed in action and 2003 wounded in action or a total of 2428 casuel-
ties. The total casualties of all X Corps unite including the 24th Divieion
wes 761 killed in action end 3078 wounded in action or e totel of 3859. (66)
From these statistice it can be determined that the division suffered 65 per

cernt of all casualties and received 66 per cent of all avﬁilable replace-
A=6, 101; (66) A-6, p. 79
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ments., However, it mist be remembered that the division entered combat
conaiderably understrength. Alsc from & review of the operation it cen
be considered that the division made the main effort in the plan of at-
tack.

The total of 4611 replacementes for the division wers received in
two equal shipments of spproximately 2300 men each. All replecemente
arrived at Talemo by water from the S5th Replacement Depot, located on
Leyte. Convoys of Navy LOIs weres habitually utilized for transportation
with each veesel accommodeting 200 individuels in addition to crew. The
normal voyage from Leyte to Talomo was of three days duration during
which time the replacements subsisted on 710 in 1" rations. No bathing
facilitlies were availsble to the peessengers during the voyage.

The firet group of 2300 replacements was received during the last
weelc of May, 1945, or epproximately five weeks after the division assenlt
landing at Parang. At this time the division wae heavily engaged in the
Mintel-Digos~Panacan e.r'ea.s. All infantry battalione were approximately
400 men understrength., Replacements had been urgently needed for some
time. In this respect, the G-1 had previously prepered in early Mey
several casualty estimates for action in the immediete future. After ap-
proval of the Chief of Staff these estimates together with the division's
depleted strength report at that time served as a besis for the prepara- |
tion of several urgent radiograms to hilgher headquarters. The messeges
outlined the critical personnel situation and requested imrediate assis-
tance, All meseeges were dispatched under the personal signature of the
Comnanding General af£er his approval had been obtained. No offisial re-
plies were received in writing to these messages although fur‘l:.ho:‘\ vorbal
discussions followed during frequent visite on; the ground by tha Corps and

Army commanders with the division commander.



Eighth Army replacement SOPs provided that all individual records of
replacements in shipments of 200 or larger would be delivered to the divi-
sion peparately by an air courler while the peraonnel embarked by ship for
the three day voyage to Mindansmo. Thie procedure emabled the divieion to
receive the records a full 48 hours prior to arrival of the persommel for
the purpose of effecting early assignments. Due to the oritical need for
replecement riflemen the initial group of 2300 was divided equally between
the three infantry regiments based on effective etrengthe at that time.
This, of course, had the concurrence of G~3 mnd the ccmmander. Spot checks
of the AGO Forma.20 by the G=1 indiceted that the emtire shipment was com-
posed of young draftees in the age group of 18 to 25 years with only a
short period of basic infantry training ee their only military qualifica-
tion befere being shipped overseas, It wae apparent that the group hed
been inducted from the mid-western farm states and represented an above
average physical profile and a higher than average of Army AGCT scores.

No moere than a dozen noﬁ-cammiseionad officers were included in the group.
No speciﬁliats were found in the records nor were any other branches of
gervice other than Infantry represented. The division Adjutant General
effected the assignment of persomnel after insuring en equitable distri-
bution of AGCT groupinge was made to each of the three regimente. Aseign-
ment orders were published immediately end all perscmnel records were then
turned over to unit personnel officers at leset 18 houre before arrival of
the replace;ents. Thie ehablad the lower units to preceed with their as-
signments to companies without delay. In most cases, the regimental ordsrs
were also published by the time the replacements arrived which sided mate-
rielly in reducing confusion and delays in handling such a lafge influx of
disorganized individuals. Upon arrival of the convoy of eleven LOle at
Talomo et approximately 0800 houre perscmnel were debarked immediately on

the besch in a selected cocoamut grove. After a brief welcome by the
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Commanding General and the distribution of a mimeographed resume of the
division history to each man, the actual breakdown of personnel to'regi—
menta commenced. With the aid of a loudepesker system the persomnel

were called out by name and loaded into waiting trucks for movement to
.the trein bivoauac areas of the respective regiments. Due to prior plan-
ning and orgenization this group of 2300 milling replacementa were off
the beach and en route to regiments within four hours after stepping down
the LCI ramps. This permitted the receiving units a full seven hours of
daylight to complete thelr proceseing, feeding end distributien to com-
panies prior to dark. This reception plan was initiated and supervised
by the G-1 Section due to a reluctance on the part of the Adjutant General
to take positive and thorocugh action in the situation heyonﬂ the initial
breakdown phaee and publication of aaeignmént orders.

The second group of 2300 replacements were received the last week in

June apprdximately 30 days after the initial replacement shipment., At
this time the divieion wes at the point of completing the decisive defeat
of the Jap in the Tamogan-Kibangay area with the coordinated attack of
. three regiments.. One RCT plus one infantry battalion of the 4let Division
hed previcusly been attached to the division to bolster ite depleted
strength. While the infantry regimenta were atill understrength due to
heavy casualties during the previcus 30 days other divisional unite were
also experiencing a critical strength situation. This included the Divi-
sion Artillery, the Engineer Battalion and the Medical Battalion. For
reasons unknown, Eighth Army failed to direet the replacement depot to
ship the personnel recorde of the sscond group in advence by eir as wee
provided in their SOP. Instead, the records accompanied the troops aboard
ship. No prior notice of the ETA of this shipment was received until 30
mimites befere the LOI coﬁvoy approached the Talomo enchorage. At that

time a delayed rediogram from the'feplacement depot was received announcing
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the ETA of the convoy. As the convoy arrived in the late afternoon it was
decided that personnel would not debark until the following merning, as

no facilities existed ashore for a group of this size. In this interim period
of 16 hours the G-1 prepared the debarkation snd sssignment plan while the
Adjutsnt General clessified the.personnel. This shipment proved to be a
ﬁell—mixed groap of all ages and werying sxperience; both civiljan and
military. The group'qonsisted of all Infantry except a group of approxi-
mately 300 horse cavalrymaﬁ which represented the remnants of The Cavalry
School cadre from Fort Riley, Kaneas. Within the cavalry group were con-
piderable rumbers of specialiste including horseshoers, ha¥neaam§kera and
saddlemekers, however, there was no need for thees sgkills within the divi-
slon. An inepection of the records by G-1 indicated that the group wes
.repreaentative of the socuthern and scutheastern United States. Physical
profiles were average or below end the distribution of AGCT scorea was
relatively low in comparison with the first shipment. A liberal scatter-
ing of non-commigeioned officers was includéd with this group.

Due to a éritical understrengths in the Engineer and Medical battal-
ione and the Division Artillery as well as the infantry regimente it was
necessary to screen cut a certain percentage of replacements fram the 2300
for assignment to these supporting divisiunai units. Selection was made
by inepection of AGO Forme 20 with the determining factors being civilien
and/or military experience, AGOT score, the various aptitude test scores
end physical condition. Fortunately, this group aes a whole possessed con-
siderable civilian employment background as compered to the initial ship-
ment which possessed none. In almost every case the civilian MOS was of
greater aid than the military MO8 in thie selection for specislized duty
assigmments. In all, about 150 men apiece weré assigned to the 24+th Medi-
cal Bn. and the 3d Engr Combat Bn while epproximately 500 were comverted to

Field Artillery end assigned to the four organic artillery units. The 24th
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Cavalry Reconnaissance Troop was assigned the best of the horse cavalrymen
and permitted to retain s 10 per cent overstrength. The remaining cevalry-
men and the 1400 remaining doughboys were thgn assigned equitably to the
three infantry regiments. The same assignment procedures were followed as
outlined for the initial replecement group. Reception plans end sorting
of persomnel on the beach were also identical. However, it was not possible
to forward the personnel recorde of the replacements to unit personnel of-
ficera prior to delivery of the men due to insufficient time. -Tho records
followed 24 hours later after the Adjutent General had published the neces-
gary assignment orders., During the above eesignment procees the G- ac-
tively supervised the selection of persormel for transfer to units other
than Infantr?. This was necessary dus to the lack of a qualified clasel-
fication officer in the Adjutent General's section. Enlisted clerks
initially screened out the carde of personnel reascnsbly qualified for
transfer to other branches of service based on a brief evaluation of
qualifications. Final selections were made by the G-1., Whenever pecssible
the' 5-1 of the unit to which assignment wes contemplated was consulted in
the matter of the temtative assignments before final action was completed.

Consolidated personnel requisitions were aubmitted by the division
to higher heasdgquarters on a monthly basis. Special requisitions were
suthorized by higher headquartere at any time when deemed necessary. How-
ever, in spite of regular and emergency requisitions the necessary speci-
aliets as well as personmel by branch of service other than Infantry were
not received,

It is appropriate to note at this point ome situation experienced
which is indirectly related t¢ the replecement situation. Shortly after
each of these two large replacememt groups had been processed, large amounts
of administrative paper work from the Zone of the Interior pertaining to

the replacementz was received by the Division. Typical items were incom-
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pleted requests for dependency discharges, correspondence pertaining to
insurance and alloimanis of pay, Oongressional inquiries, charges against
the soldier's pay for laundry, clothing and equipage end transportation,
end other miscellanecus matters. Most of this correspondence had already
been delaysd 90 to 120 days due to the movement of the individuels in-
volved. Although engaged in combat at the time, this correspondence was
forwarded to smubordinste units for asctien. Unfortunetely, due to the long

delays involved some of this paperwork required expsditing.

DISCIPLINE, LAW AND ORDER

No particular problems in the field of Discipline, Law and Order
were experienced during this operation other than the relastively small
Table of Orgsnization strength suthorized for the Militery Police Platoon
of an Infantry Division. This platoon strength was not sugmented with
an overstrength at any time.

Prior to embarkation at Mindoro all garrison prisoners in the Divi-
sion Stockade were released to their respective units to perticipate in
the operation. Upon complestion of the operation the records of all gar-
rison prisonera were reviewed and appropriste actions teken to reduce or
remit sentencee accordingly if justified. A Divielion Stocksde was estab-
lished at Talomo ses soon as the situation stabilized for confining indi-
viduale awaiting trial by Generel Courts Martiael or final review of previcus
Generel Court sentences.

A geparate record of the mmber of Court Martials during the Mindanao
operation is not availeble. However, statistics for the period of 1 Jamu~
ary to 30 July 1945 indicate the following total trials for the division

and attached unite: (&7)

General Court: Special Court: Summexy Court: Totalt
10 69 14 193

The above rumber of cases are not bélieved to be excessive for a re-
inforced division for a seven momth period. The relatively high rumber

of Summary Court cases was due to the Division Ocmmander!s strict policy
(67) A-ll"’ p.a- 45



of fining all traffic violators by Summary Court action. Other contribut-
ing factore t6 the low Court Mertiel rate were leck of intoxlicants and the
fact that the division operated in extremely isolated arees far removed
from any centers of populatioh.

In regard to delinquency reports, the Division SOP provided that the
Provost Marshal render all such reports to the Commanding Generel through
the G-1 and Chief of Staff for review and notation before forwarding to
subordinate units. This was femaible only because of the relatively few
disciplinary violationse occurring st this time. All barrios and towns
including Davao were placed "Off Limits® to troope as soon as they were
free of enemy. This wes believed ﬁeoessary due to the high incident rate
of disease including venereal disease among the netives. Most barrios and
towns coneisted only of a group of nipa or paslm ghanties and a few frame
buildinges in extremely filthy and unsanitary condition.

During the Pacific War straggler linee were not utilized by the
diviejon under normal circumstances. This wae due to the mature of the
terrain and the metheds of the enemy's operation. Streggler lines,
straggler collecting points and straggler posts were not used in the

Mindanao cahpaign.

PRISONERS OF WAR

Prisoners of War in the Pacific Thester posed no particuler problem
as few were taken during any combat operation. This was due to the re-
luctance of the Jap to surrender and the reluctance of the Amsrican to
teke prisoners in the jungle type of wsrfare.

A totel of only 500 Priponers of War was taken in the entire Corps
during the Mindenao operation. No figures sre available for the 24th
Division's share of this total. During the operation, prisoners were re-~

coived in small increments of two or three at one time. After interrogatiom
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tﬁe Provost Marphel aafegﬁarded the Japs until transportation to the PW
proceseing center was available, Thie collecting point wae operated by X
Corpe for Eighth Army at Parang. During the crose-ieland march, prisoners
were evacuated to the rear by motor. After the situation etabllized on
the Davao.Gulf the prisonere were svacuated to Parang or Leyte depending
on the murher of prisoners and trgnaportation avallable at the time.
Normally, evacuation was accomplished by the reguler Navy resupply craft
(LSTs, L3Me, LOTe) which called regularly at Talomo weekly or oftener.
Armed gusrds were furnished by the Provegt Marsghal for neceseary escort
end security for theee water movements.

By early July when capitulation of the Jap appeared to be a likely
poseibility, the G-1, Provost Marshal and the Divieion Engineer jointly
reconnoitered the Davac area for a possible PW campeite. A sultable lo-
cation wae found in several large cleared fields near Daliaoc, five miles
south of the divieion headquértera. Engineer troops agsieted by soms
reserve infantry unite erected heavy fencing of twelve foot cocoarut loge
and barbed wire. Housing consisted of tentage which wae to be erected by
PW labor if and when they appeared. Oapacity of the camp for planning
purpoeee wes eptabliehed at 10,000. However, foilowing V-J Day, PWe and
interned Japanese civiliane in the area approximeted 25,000 individuals.

The original camp was therefore expanded with PW labor.

BURTALS AND GRAVES REGISTRATION

As noted previously in the plenning phaee, one Quartermaster Gravee
Registration Section of & Quartermaster Graves Registration Platoon was
attached to the Divieion for thies operation. Atteckment was not made until
immediately prior to departure from Mindoro. Hende, there was little time
for coordination between the attached unit and the Division Quartermaster.

Thie was parﬁicularly unfavorable as the section had not previocusly supported
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the division. Fortunately, no large number of deaths from combat occurred
until the Division reached the Davao Gulf arem. At that time ROT 34 re-
ceived casualties in the Digos-Guma arem. Prior to this iﬁitial heavy
engagement all dead were buried in isolated graves along the route of ad-
vance or, if within motor distance of Parang, were evacuated to that town
for burial in the Corps cemetery. To provide facilities for the Digos-
Guma deed a Divieion Cemetery was established at Samta Cruz where a
temporary supply base and dump ares had been located by the Diviaion.
After seocuring G-l concurrence, the Quartermaster end hie Gravee Regis-
tration Officer established USAF Cemetery Santa Cruz #1 in the town of
Sante Oruz adjecent to the civilian cemetery. This installation served
RCT 34 until approximately 12 May when it wae closed at the termination

of the Digoa—Gum&lactién. All fPurther burials until the end of the Mindanao
operation were then made at the division cemetery at Talomo (USAF Cemetery
Talomo #1) near the division OP, Talomo #1 was established ebout % May
to handle burials for RCT 19 end RCT 21 which were operating north of
Santa Cruz. By V-J Day, Talamo #1 had more than 550 burials including
approiimatsly 25 native gnerrillas buried in & sub=-section reserved for
tﬁat purpoes., No enemy dead were interred in thie installation.

Location of cemeteriee throughout the Pacific wae difficult due to &
high water table normally found on most islands in the service erese near
the bteaches. G-1 and the Quartermasster maintained closé gtaff lieiscn at
all times regerding locating end maintaining division cemeteries. Iso- B
lated huriale were avolded whséever pns?ible.- Whenever this did occur,
the Division SOP required a map overlay of the burial location ﬁith w:itten
details. This overlay was forwarded to higher heﬁdquartere ae an enclosure
to the Weekly G-1 Periodic Report as required by higher headquarters.

After arrival in the Davao arsa there was no need for iecleted huriale



as cemeteries were well within supporting distence of all divipional units.
The Assistant Division Commander took a personsl interest in thh matter of
locating all Miseing in Action persomnel. Due to h;s conatant attention

to this detail all units tock interest and pride in recovering all bodies

of their comrades and insured proper burisl in an appropriste cemstery.

As a result of this atterntion to duty, the Division had no Missing in Action
personnel at the termination of the Mindaneo cempeign. This was & major
accomplighment when compared to the records of other similﬁr unite of the
same strength.

The Division Chaplain and his Assistant alternated on duty at the
Division Cemetery for the religious ritee at time of interment. On occa-
sions the regimental chaplaine aesisted with these duties.

" Labor incident to burial and maintenance of the cemetery was furnished
by the local military Civil Affairs detachment from nastive scurces. At
times mortuary supplies were difficult to obtain. Also the Quartermaster
was uneble to produce white paint for the cemetery marikers throaugh Engin-
eer channels for some time. Eventually, paint was procured informally
from a Nevy vessel.

No eerious problems of a G=-1 nature relative to Graves Registration
was encountered during the operetion. However, the Qusrtermaster ex-
perienced some delay in properly closing out the personal effects of the
deceased due to slow reporte of Summery Courts appoimted by the lower
unite for this purpose. This was corrected to some degree by telephone

calle to S-ls on an informsl basis by G-la

MORALE {Supporting Activities)

Considered herewith in separste sub-paragraphs are brief resumes of
the morale supporting activities normally coordinated end supervised by

@-1 during the cperation.



- {American -Red Cross)

Male Americen Red Cross welfare directors were a£taohed to the divi-
sion throughout combat. Normal etteclment wee one director per regiment,
Divieion Artillery, separate division battalions and units, and one
supervising Field Director attached to thé division headquart e:ra. These
men rendered cutstending service to all personnel of the division by wé-
fare work of all types end depcriptions. This was done to a great extent
by uee of the official Red Croses radiogrem service to the Zone of Interior.
No other scurce of rediogram service was available to military persomnel.
In addition to welfare Eervice, Red Cross persormel operated centeens and
gmall recrestion te in each of the régimental train bivouacs of their
respective units. This service wes extremely popular and was enthusiasti-
cally received by the soldiers. G~1 coordination and supervision was
effected jointly through the Division Special Service Officer end the
supervieing Field Director. The Special Service Officer handled recrea-k
tional mattere with the Red Orose while problems related to military wel-
fare waes handled directly between G~1 and the ARQ Field Director. At no
time were female ARC workers esttached to the divieion.

(Post Exchenge Activities)

Small quantities of Post Exchange supplies were received as limited
weter shipping beceme available by the latter part of May, 1945. At thi§
time the divieion was still heavily engaged in combat. Initielly merchand-
jse wes not balenced and inadequate for the strength of the command. Again,
beer stocks reflected the peme conditions as previously discussed during
the Mindoro staging period. Issues were entirely inadequate permitiing e
ration of only eix cens per man per month. This condition did not improve.
However, at the time the division received short supplies of beer, service
troope on nearby Leyte were receiving full issues of beer beeed on the Army

authority of one case per man per month.
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Higher headquarters furnished e post exchange officer to the division
for operation of this activity. However, it wae neceesary for the divi-
eion to furnish aprroximetely thirty enlisted men to serve es warehcusemen,
c¢lerke, checkers and cashiers. These individuels were secured by G-1 from
subordinate units of the division and functicned on a speciel duty basis.

After the initial supply of post exchange iteme had been consumed,
resupply was erratic and unpredictable, This was due to the eritical
shortage of inter-ielend ehipping required at the time to support the many
amphibious operations then in progress. All resupply of this type was
shipppd By water from Leyte bases. Post exchange suppliee poseessed a low
Bhipping priority. This shipping situation did not materially improve
until V-J Day et which time the flow of Qxchange supplies increased to a
satiefactory level. |

(es)

Mail was one of the most important morale sustaining factors of the
war., After embarkation at Mindoro no incoming mail wes received unmtil
the division stabilized itself on the Davao Gulf. This covered a period
of approximetely four weeks without mail service. The delay could not be
avoided due to the faest moving tactical situation. OQut-going mail, how-
ever, was collected from unita at all times by the essault echelon postal
clerks located at the division OP for that purpese until such time as the
division rear echelon arrived with the APO unit. These two postal clerks
utilized eny available means of dispatching cutbound meil during the march
acrops the islend. Initially, it was possible to dispatch mail with out-
bound Navai vessels in the objective area. However, as the division moved
inlend this was not feasible due to the distances involved. Freguently
mail was mede up into smmll packets and flown out with the wounded who
were then being evacuated by air in L-5 eircraft. Liajison officers and

couriers from higher headquarters were also persuaded to cerry out mail
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pouches when returning to their respective headquarters from time to time.

When the Davao-Talomo area was secured about 2 May, the division
gained the Libby Airstrip located in that general area. While being a dirt
ptrip it was able to accommodate éircraft up to and including a B-17. .
Libby Strip became the aerial resupply field for the division for the bal;
ance of the campaign. As soon as the strip wés operative, higher heed-
quarters was edvised by radiogrem. Immediately a daily courier plane
gervice was established from Eighth Army hesdquarters on Leyte. In ad-
dition to other necessary sir transported.supplies, this C-47 service was
utilizéd for mail. The first class air mail was received from the Zone of
Iﬁterior at the Poetal Regulation Station on Leyte end then was flown to
Mindeanso direct. Extremely fast mail service wag provided by this system.
It ﬁua not umisual to receive air mail letters on Mindanao ﬁt this time
that had been posted only eight to tem dayas earlier in the United States.
Parcel post arrived from the States by ship and was transehipped from
Lefte.to Mindanao by coastal vessels. This proved tc be slow and 1rregu-'
lar, \

The division APO was established at Telomo in the division headquer-
ters area as soon ep it had arrived in that area with the diviaign rear
echelon. Normal postal services were provided immedistely and maintained
for the balance of the campaign.

The division commender contimied to reguire a deily mail report from
the G-1. Close supervision and coordination of the postal activities
were therefore exercised by the G-1 through the division_&djutant General.

(8pecial Services)

Due to the raepid advance across Mindenao, the division special serv-
iceg officer did not function until the situetion etabilized on the Davao
Gulf. At that time due to the slow moving situation, the location of the
rear echelons of the mejor divisional units were relatively stable as to
location. These rear echelons provided the only *rest camps® to which
combat fatigued infantrymen could beé svacuated for a short rest period,

food end baths.
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The Talomo-Davao perimeter was firmly established by the end of May
with relatively little danger from infiltraeting enemy. In thie perimeter
wes located the division aervice_troéps end the verious unit rear echelons.
At this time with command approvel the Special Bervice Officer was able to
circulate 16 mm. entertainment films from library stocks to all units.
Stocks were sufficiemt to permit thres showinge a week on autdoor screens
improviesd in each of the areas,

Distribution of megazines and a few paper~backed booka.in addition
to other speciel service items wes made pe;iodically as uupply permitted,
Specisl service supplies proved diffieult to obtain due to the distance
from the Leyte bases and the shortage of trensportation.

In the early part of Juns two platocne of sn Army Special Service
Coﬁpang were attached to the divieion. Thie unit arrived by water from
the New Guinea ares without prior notice, Upon arrival in the Talomo
area it waé diecoversd that the unit wee understrength in personnel and
did not poeeees the full assortment of gquelified specialists ae emthorized
by the appropriate Table of Organization.r All equipment of the unit wae
in extremely poor condition and had lacked proper maintenance for some
time. Replacement parts were impoesible to obtain due to the isolated
sltuation of the diviaioné Due to the deplorable atate-of equipment thie
unit was of questionsble value to the divieion at a time when morale sus~
taining activities were urgently needed. The two platoons were established
in the Telemo ares dnd sttachsed to Division Hesdquarters Comrunv for ra-
tions end adminietretion. The division Special Service Officer utilized
ecme of the persomnel to operate a emall librery in the rear area end the
balance to supplement hie emall T/0 staff section of enlisted men. Re-—
placement parte for the unit's equipment never did arrive which unfortun-
etely prevented this unit from making emy appreciable comtritution to the
morale activities of the command.

The division bend waa-releaaed from all unnecessary fatigue duty end
labor details to be available for band concerts in the veriocus train bi-
vouac areas. Usually & meal hour waes utilized for this entertaimment
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coordinated by the Special Service Officer. This idea personally advocated
by the Diviaion Commander was enthusiaetically feceived by all persomnel as
no other source of misic was,available at the time. The band concert idee
during combat represented a radical departure from the traditicnal miseion
of the band being utilized for puard duty, Quartermaéter ration details or
other menial tasks in combat.

No USO talent appeared until V-J Day in this aree due to the extremely

isolated location of the division.

(Religious Activities)

The normel religious astivities were conducted whemever poselble by
the unit chaplains during combat without any umisual circumstances arising.
Paiths of the verious chaplains were balanced to accoammodate most of the
religious denominations represented in the division. Jewlsh aervidos were
conducted at frequent intervala by a Jewish chaplain assigned to I.Gofpu

who was available for ataiéd garvices.

(Quartermaster Activities Releting to Morale)

"~ As previously discussed in the pre-planning phase of tﬁe operation,
the monctonous dehydrated end tinned ration continued to be n real morale
factor within the command. This increased in importeance the longer men
remained overseas. At this time e high percentage of the troops had 56
or more months of oversees duty to their oredit, The ration problem wﬁs
particularly aggravated by the fact that the divieion closely associated
with the Navy during emphibious operations. Due to their own peculiar
eituation the Navy was able to enjoy high standards of living and subsls-
tence which were unheard of by the combat elemente of the Army. |

The ration on the cross ieland march was "C" and "XP types exclusively
due to the inabillty of kitchen trucks to get forward ofer poor roads. R?F
puprly of rations during this phase was frequently done by air‘dropa with- ‘

out parachites which were in limited eupply. However, after regching the
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Davao Gulf, unit kitchens were able to properly serve their units with
regularity.

¥hen the division air strip was operative considerable fresh meat was
flown in from Leyte to supplement the monotoncue diet. Also a refrigera-
tor ehip from San Prancisco arrived with several thousand cases of fresh
eggs which were a welcome change from a long diet of the powdered variety.
No cther perishables were received. However, some benanae and papays were
available in limited quantities from the natives if individuasls were prone
to bartering.

. No Quartermaster bath units were attached to the divieion during this
operation. Each unit was required to exercise ingemity in providing some
type of bathing facilities for their men. Some arrangémenis were crude but
effective. Only one Quartermaster laundry platoon was attached tut due to
its limited capacity it wase able to support only the ettached hospital and
medical units in the division zone, |

Lack of Quartermester support was partially explained by a shortage
of Quartermaster personnel for the operation. Only 2.45 per cent of the
troop strength was allocated to Quartermaster units for the operation
whereas 5 per cent wae deemed esgential for normal operations. (&8)

(Unit Publications)

The Division Information and Education Officer provided a daily ome-

page mimeographed newepaper which was dietributed with the rations at the
Class I Supply Point. Spot news wae reproduced from the deily GHQ news
rediogram plus small news items of the divieion. No report on the effect-
iveness of this publication is aveilable. It was the only source of world
news to the soldier et thie time, however.

(Pinance Service)

No problems were presented in peyment of troops. This was done
(68) A'6§ p. 187,



regularly ae the eltuation permitted. The Finance officer perlodically

rpublioized the various methods available of remitting caesh to the Zone of
Interior available to the soldier to ease the burden on the APQ money or-
der section. |

(Leave and Rgt&tion}

During the Philiprine campaigns of the Pacific War there were no
provieions for leaves within the theater for officers or enlisted person-
el, As previously mentlioned, no rest or leave areas existed for cambat
pergonnel in the Philippines. Thies was due to the extreme jungle terrain
of the islands and the total absence of any large centers of population
guitable for the establishment of leave centers. The absence of rest
centers coupled with the relatively poor ration and severs climate of the
tropics would indicate the advisalility of a gensrous leave policy for com-
bat personnel. Such was not the case.

As mentioned previcusly the division was activated in Hawail in
October, 1941 and served overseas cortimiously since that date, Therefors,
a high pércentage of the divieion personnel had acdumﬁlated prodigioue
emounte of overseamg service by the time the Mindenao operation wae in prog-
rees, For example, more than 50 per cent of the Divigion Artillery per-
eonnel had in excese of 36 months of overseas service at the beginning of
the operation. This seme condiﬁion was reflected in all other organiza-
tions where casualty rates were relatively low. A high percentage of the
infentry officere also counted their terure with the division from the
Hewaii days in 194l.

Rotation to the United Statee end temporary duty for rest emd recup-
eration in the Zone of Interior were both handled by General Headquarters
on a monthly quota basis for all major commands in the theater. Rotation
quotas approximeted 5 officers and 150 enlisted men per month for ihe en-

tire division., Temporery duty quotas fluctuated each monmth but ueually
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approximated the rotation figures. Quotas for temporary duty wer'e never
popularly oversubscribed due to the individual's reluctance to returnm
overseas following a 45 day leave in the United Statee s he would sacri-
fice his overseas seniority. On‘the other hand, rotation guotas were
entirely inadequate to care for the thousands of eligibles within the
commend. Policies of higher headquerters relative to rotation will not
be discussed as it would be inappropriate and inadequate to criticize
their policies without knowing intimetely the particular situations of-
higher echelons which prompted those particuler policies. It is desired
to stress here only the division problem of an extremely small monthly
rotation quota with thousends of eligible personnel. Ko division policy
could be formulated which would be satisfactory to all. Under the cir-
cumstances, the monthly gquotes were suballoceted proportionstely to sub-
ordinate unite based on their percentages of persomnel possessing the
greatest periede of overseas service. Each subordinate commander Qllo—
cated his small quota as he desired. Most units effectively employed the
use of eligibility lists regardless of rank based oﬁ length of time over-
seas. One list usually combined both officers and enlisted men. When
two or more men had the identical amount of overseas time a toss of a coin
usually determined the relative prierity. All commenders used this plan
with diseretion ae on occcaeione it wae neceseary to modify the polisy to
take care of particulerly deserving individuals due to emergency condi-
tions or physical breakdowns. In‘every inetance it was the lower com-
mander's responsibility to take appropriate action due to his closeness
to the situation. This was important ae at this time emergency leaves
and dependency discharges did not receive favorable conaidersation from
higher heedquarters. Procedures did exist for applying for the latter,

but these were rarely granted during the active combat phases.
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Needleae to Bay, slowness of rotetion affected individual morale to a
certein degree but did not seriously impair the functioning of any unit.

MORALE (Awsrds end Decorations))

All reéummoqdationa for awards and decorations during the operation
were submitted by subordinate units to the division Adjutent -General eas
Boon ae the recommendetions were prepared in the prescribed forms. The
Adjutant General, after performing en administrative check forwarded the
recommendations direct to the Chief of Staff for his consideration and
recommendations to the Commanding General. The divieion commender per-—
Bonﬁlly took action on each and every recommendation. G-1 was utilized
only in an advisory capacity when desired by the Chief of Staff or Divi-
pion Commander. Frequently the Public Relations Officer was called upon
to rewrite drafﬁ citations prior to pudblication insuring cerrect form and
gramatical construction.

The above procedure was adopted after failure of a division awards
end decorations board organized during the Leyte operation to properly act
upon the large volume of recommendations in a limited poriod of time.

No statistice ere available on the rumber of decoratione awarded dur-
ing the Mindanso campaign to determine the adequacy of the awards and
decorations pfogram. .However, cumilative totale for all awerde within the
command from 7 December 1941 to 31 August 1945 are available for study.

They are as follows: (&5)

Medal of Honor . 4
Distinguished Service Medal 3
Distinguished Service Crose 39
Legion of Merit 20
Silver Star &h2
Soldier's Medal 25
Bronze 3tar Medal 2127
Air Medal 20

Total: 2890

(&) A"‘lh’ Pe }'".
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In the abesnce of any awards and decorations policy or established
awards quota from higher headquarters to determine adequacy of ewards, the
Infentry School G-1 instructional ewards formula of measurement (mumber of
persomnel killed vs. rumber of awerde) will be used. For the period of the
above awards there were 1532 officers eand men killed end 525§ wounded as a
repult of enemy action. Uaing the formila the index is established aa

follows:

2§%g swardg
15 2 kKillad - 1.89 Index

According to the Perponnel Oommittes, The Infantry School, based on
a study of World Wer II decorations in combat divieions, the rate as come
puted above should be between an index of 2 and 10 to be satisfectory.
Therefore the number bf decorations for the division can be considered to
be below average for the four-year period of 1941-45.

The method of processing recommendations cen be rated as berely satie-
factory. This is due to the fact that &ll reoommendations were channelled
through the Chief of Steff snd the Commanding Generel for comsideration
and final approval without an& preliminary screening and coneideration
afforded by e division decorations and awerd board. It is hardly poseible
that these two key officers could possibly devote the roéuired amount of
attention to this important phase of morale activities and still acccomplieh
effectively their command and etaff responelibilities.
| G-1 wae charged with the responeibility of keeping a currohx record
of all field grade officers in the command and their record of decoratione.
This file wes reviewed periodically to determine the adequacy of the
awvarde in view of recent operations. It was expected that the lower units
would likewime record ewards of their officers and key personnel to avoid
the posaibility of ovérlooking deserving persomnel. No efforts were made

by G-1 4o equalize the rumber of awarde within each major subordinate unit
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a8 these rumbers kept in fairly close balence at all times.

The supply of docorationé for awarding to personnel was practically
non~existent in the commend throughout the war. The higher awards includ-
ing the Silver 3tar, Legion of Merit, Distinguished Service Cross end Die-
tingnished Service Medal for which the demand was relatively small, were
available through the normal Quartermaster channeis on request. The supply
of Bronze Ster Medals, Bronze Arrowheads and the various theater ribbons
were not available since the eerly days of the war. In June, 1945 a small

- shipment of 1000 Bronze Star Medals were received by the Diviﬂion.due to
the personal intervention of the Army Commander. This emall shipment was
not sufficient to meet ocurrent needs and certainly errived too late for
presentation to the thousands of combat men who had previcusly earned the
awards but had already departed via the casualty route or rotation. (70)

Although the division was first committed to cembat in the New Guinea
ares in Jamary, 1944 the Combat Infentryman'e Badges were not available
for issue to the troops umtil approximately May, 1945; a period of 17
monthe later. No division shoulder patchee were available during combat
and were not received until mid-1946 when the organization wee engaged in
occupation dﬁty in Japan. Likewise, chevrone of all eﬁliated grades and
officers' insignie were most difficult to obtain at all times.

The reasons consistently gi#en by the G—4 end Quartermaster repre-
sentatives of higher headquarters for the shortages of medals and insignia
wag the perenmial shortage of transportation into the theater, When con-
sidering the tremendous potemtial esprit de corps and individual morale
valuee to be gained with these decorations it appears that the transpor-
tation shortage was not a valid explanation. Medals and insignis do not
preosent a tonﬁage or bulk shipping problem for the logisticians. For ex-
ample, the combat infentry bedge supply for an entire division could

(70) Personal knowledge.



eaeily have heen flown in from the United States in a partial aeir priority

shipment without eeriously interfering with the conduct of the war.

CIVIL AFFAIRS

Oivil aeffaire in the Philippine Islend cempaigns were hendled by U. 3.
Army teams designated as Philippine Civil Affeirs Units, or, "PCAU Unitse'.
The teams varied in size but generally averaged six officers and thirty en-
listed men. Moet of the enlisted personnel were American-Filipinos who
spoke the native dialécts fluently.

Normel procedures called for attachment of cune or more teams as
needed to each infantry divieion staging for an operation. Under this pro-
cedure, one PCAU unit was attached to the division for the Mindanao opera-
tion. This unit followed closely behind the infantry units st all times
during the rapid merch across the island. When the aituﬁtion stabilized,
the team set up headquarters st Davao &s soon as the city was partially '
cleared of the enemy. The unit rendered valuable aid in reatoring mnici-
pal goverrment in that town without delay and in caring for considerable
runmbers of refugees. Limited medical sttention wae furnished and some
supplies were available for sale through the unit.

Aﬁ mentioned previocusly, the division Staff Judge Advocate functioned
as the Divieion Civil Affaire Officer during the Pacific War. At this time
the Civil Affairs job was & non-Table of Organization requirement superim
posed upon the regular staff sections. The Judge Advocate was selected
for thie assipgrment in addition to his other duties because of his legal
qualificetions, personal drive and the reasonably lighter work load in his
staff section during combat phasee. Enlisted clerks were teken from the
Judge Advocatws office as needed.

The divielon Civil Affairs office provided the necessary liaison and

coordination between the Commanding General, 24th Infantry Divieion, G-1,
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and the locel PCAU unit. No problems were experienced with the civilians
during the combat phese. Thie is partially explained by the fact that the
thousends of Jap civiliane who were residemts of Davao evecuated the town

with the Jep military units when the city was abandoned in early May.

PROGEDURES
Promotion of commissioned personnel wae accomplished in a satisfactory
manner during thies operation. While exact statistice are not available for
the Mindenso operation, following is the record of promotions for the Divi-
sion for the period of 1 Jamuary - 31 August 1945 which effords a repre-

sentative summery for oonsideration of the subject: (71)

CGolonel 2
Liegytenant Colonel 17
Major 43
Captein 113
1st Lieutenant 141

Total: 513

Recommendatione for combat promotions from subordinate unite were re-
ceived at division headquerters by message form or radiogram. After the
approval of the Commanding General these recommendations were submitted
~direct to Headguartere Eigth Army by radiogrem, Army headquarters pub—
lished promotion orders for company grade promotions and forwarded all
recommendations for field grade promotions to General Headquarters for
approprieste orders. Combet promotions were limited to officers in actual
command assignments only.

Recommendations for non-command promotions were eubtmitted in reguler
letter form and were processed through normal channele in the customary
manner, The average time for completed action of a combat promotion was
approximately ten days from date of initistion. The average time involved
for completion of a non-combat promotion wae approximately three to four
weeks. The above recepitulation of promotione over a periocd of 7 months

(T1) A-14, p. 2.



“indicates a liberal promction polioy within the limits of aﬁ Infantry
Division Teble of Organization.

It wae necessary for the division Adjutaent General to contimiously .
trace recommendatipna for promotion to insure that no request went astray
or was delayed by higher headquerters. This wme particularly important
when the division was aseigned to a diffefent army from time to time with
the attendant changes in promoticn policies and differeﬁt Frocedures in
handling of edministrative matters.

No perticuler emphasis wes placed on battlefield commissions for
quaelified enlisted personnel. During the period of 1 Jarmary - 31 Auguet
1945 & total of 29 combat appointments 4c the grade of Second Lieutenant
were pgranted to coﬁbat enlisted men. This relatively low figure is per~
tially explained by the fact that officer replacements were available in
most instances. For éxample, 8 total of 160 officers were assigned to
the division during the Mindanac operation.

Nominations for battlefield commissions were handled in the same
manner &s the combat promotions in the divieion. Radicgram requestas werse
utilized whenever possible to expedite the processing.

No officer reclassification problems were encountered during the
Mindaneo operation. Situations of this nature were normally teken care
of within the diviaiqn,by transfers or resssigmment with;n the command.
One reclassification case initiated wae never successfully completed due
to the inability to substantiate the case ageainst the officer to the satie-

faction of higher headquarters.

INTERNAL ARRANGEMENTS

Internal errangement end movement of the division command post was
- discussed in previous chapters dealing with preliminsry plenning, am-

phibicus emberkation, assault elements and the merch acroess Mindanao.
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CIVILIAN EMPLOYEES

No civilian employees other than male American Red Cross workers
were suthorized for an infantry diw-riaion during combat in the Pacifiic
Theater. However, great numbers of native laborers were secured for all
types of work within the division area as the needs arose. G—4 coordinated
all requests for labor through e division labor officer within his etaff
section. HNecessary priorities were establiahad and the consolidated re—
quests forwarded to the local eivil affairs unit threugh the divieion Civil
Affairs Officer. Payment of laboreré was effected by the division Finance
Officer. |

G-1, therefors, was not involved to any great extent in the civilian

labor situation within the division area.

M1 SCELLANEQUS

This final paragraph of the G-1 activities will be devoted to a few
of the variety of so-called "personnel expediemts" improvised within the
division to meet special eituations that contimially arcse from time to
time under the stresé of combat operstions.

A few weeks prior to the embarkation at Mindoro for the objective
ares, the division art;llery comander was suddenly hoépitalized end evacu-
ated to the Zone of Interior. No replacement was irmediately available at
that time. Due to the urgency of the situation, the division Chief of
8taff, a senior Colonel of Field Artillery,served in a duel capacity as
Ohief of Steff and also as Division Artillery Commender. This dual aseign-
ment was performed in a highly satisfactory manner for approximately three
months. At that time a Teplacement Chief of Staff was assigned to the
division snd the former incumbent contirmed ae the division artillery of-
ficer. He was subsequently promoted to the rank of Brigadier General for

his cutstanding work as artillery commander in combat.



Contimious amphibicus cperatione on a.division level placed a tre—
mendous burden of additionsl administrative work on the Division Gk, In
this respect, the division normallj assumed responsibility of the entire
supply requirements for the division and attachments for the initial 30
or 45 days after arrival in any objective area. Also the divieion nor-
mally operated the beaches, harbor and supply’dumps at all timea, These
extra duties, coupled with the responsibility of coordinating and planning
for all emphibious shipping created more work than could be handled by
the T/O euthorization of persomnel for the G-I sestion. Therefore, the
sectionts meager persormel allowance was supplemented by the addition of
three officers. This was accomplished by utilizing the three T/O officer
vacencies authorized for divieion liamison officers. This proved to be an
excellent solution and eiiminated the need of procuring officers on de-
tached service from subordinate units at a critical time,

Due to the critical shortage of enlisted persommnel, the division
artillery commander experimented with formetion of two 6-gun batteries
per battalion instead of the T/O orgenization of three #-gpn batteries
per artillery battalion. This expedient eliminated the need for all per-
sonnel in one battery except those men required in the actual gun orews.
This new experimental organization permitted a more flexible organization
for tactical purposes end saved much in menpower. At this time thé bat-
teries were 50 per cent understrength with no prospects of replacements.
(72)

All units utilized Filipinﬁ laborers to perform the menial duties
normelly required of basic soldisre, This ensbled units to function with
fewer persomnel or releasse individuals for more importent assigmments.
Included in thése duties pefformed by native labor was handling of practi-
cally all supplies and ammmmnition, kitchen police and all types of unskilled

(72) Personal Statement of Brigadier Gemersl Bugh Cort, then Div Arty OG,
Dec 1948
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labor.

G-1 was frequently called upon to produce peraonnel to £ill non-Table
of Organization positions. Practically all these jobs were essential to
the combat mission but had not been epecifically provided for in the then
current Tables of Organization. The division caaﬁal camp and an over-—
strength of 30 men for the Division Headquarters Company Defense Platoon
have both been mentioned previcusly end are in this category. In addition,
perponnel were provided for a division Public Relatione Section, post ex-
change section, a division historian end an airfield operations ground crew.
All personnel for these jobs, by necessity, were serving on a detached
service baeis with the divieion headquarters. Due to the understrength
within the command the G-1 endeavored to keep the mimbers of detached gerv-
ice or special duty persomnel on division missions to a bare_minimum at all
tiﬁes.

Worthy of comment at this point is one situation that oceurred which
ie a classic example of perscnalities and rank working counter to the in-
tent of tables of qrganization and accepted tactical doctrine. The X Oorpe
Artillery Headquarters in the Mindaneo operation had the sole mission of
supporting oﬁly the 24th Infantry Division. However, the corps artillery
commander was e Colonel filling the i/o vacancy of a Brigedier General.

At thie time the division artillery commander was a Brigadier Genéral. To
solve this deliﬁate dilemms of reletive renk, the unigque solution of at-
taching the corps artillery'haadquartera to the division artillery head-
quarters was developed., The antire matter was handled smoothly and resulied
in extremely good combined ertillery support for the Infantry. This was

highly desirable due to the isolated nature of the division operation.

ANALYSIS AND GRITICISM

Following is the enalysis and criticiem of the G-1 activities of this
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operation:

. It is amazing to note the importance of the transportation factor
which was exerted indirectly on this situation. From the very beginning,
for lack of adequete water transportation the composition of thé initial
smphibious asssult elemente were revised several times umiil they were
pared down to fit the transport epace allocated. Again, lack of trens-
portation‘denied shipment of special service equipment sand post exthange
supplies in adegquate smounts. Lack of transportation from the Zone of
Interior undoubtedly affected the avaiiability of replecements to Generai
Headquarters end the Eighth Army. In turn, the intra~theater shipping
shortage affected the delivery dates of replacements to the Divigion.
Supply people cited the transportation shortege as a contributipg factor
to shortages of supply including medals and decorations. And finally, the
lack of trensportation was also advanced ap a partial answer for the slow-
ness of rotation end stateside leaves. The transportetion problem in a
two-theater war cen be readily appreciated. However, after hearing the
same trite explenation for all problems over yearg of combat, a division
staff officer darkly suspects the classic “shortagé" might be used more
a8 an excuse rather than a valid reason by the higher level veople. On
rdiviaion lovel it is impossible to ascertain tﬁe true facts or 1o initiate
action to correct the deficiencies.

Infinite detailed orgenization and coordination is required for the
proper organization of an amphibiocus operation. This same care and de-
tailed planning was executed by the G-1, G—4 and Headquarters Commandant
in outloeding the division headquartere for the operstion. Unfortunately,
the influx of last-mimite priority cargo and passengers from higher héad-
quarters upset to a degree the balance of the "R" and "R plus 2" Days
echelons of the heasdquarters. However, the neceasery readjustment of the

Headquarters embarkation plan did not =sericusly handicap the funotioning
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of the staff sections while afloat or immediately after lending in the
objegtive aree. Rather, the safety cushion, insofar as staff personnel
was concerned, was dacrenﬁed to sccommodats the late freight. Based on
two years of emphibiocus experience it is believed that there will always
be some last-mimute additions to passenger lists and freight manifests
from higher headquerters.

The metter of early end complete strength and casualty reports from
all subordinste units of a divieion on "R Day" of an smphibicus assemlt
cannot be overemphasized. It is acknowledged that such reporte will al-
ways be difficult to obtein due to the confuéion éf combat end the lack
of complete commnications on the beachhead. Also some unites will etill
be afloat with the reserve elements. In this operstion, a cemplete ac-
curate report was not obtained until the morning of %R plue 2" Daye.
However, all of the key major combet unite had reported by "R plus 1%.
This is beliseved to be too lats to bes of much assiastance for staff plan-
ning and reporting. Fortunately, reslstance on the sssault beaches was
almost non-existent which minimized the importance of eerly reports. Had
a strongly defended besoh been encountered the lack of complete casunlty
figures would have been a problem of major importance. .

Displecement of the divieion commend post was frequent end prompt
to keep up with the forward advancing infantry.elements. The organization
of a "stripped CP" coneisting of only jeeps and trailers when the roads
would not carry larger vehicles was a wise move. This abandorment of
comfort, convenience and some equipment in favor of quick advancement for
control purposes was sound judgement which does not call for further elabor-
ation. In regard to control, it will be noted that the division OP landed
in the ssseult echelon on "R" Day et H Hour plus 20 ﬁinutes. This was 8

calculated risk in which the commander gambled against a strongly defended



beach to secure division control ashore as early as possible in the assault.
The divipion emphibious doctrine called for the CP to be ashore as socon as
possible in every situation. Oontrol of a beachhead in the early assamlt
phase cannot be eaesily maintained from the comvoy flagship.
Any staff officer mist be ready at sny time to mssume any duties which

are reasonably within his capabilities ae the situation mey dictate. Use
of the G-1 officer persormel by the Chief of Staff for variocus unrelated
taske during the march across the islend was sound utilization of available
manpowér. The steff section was practically insctive due to the fluid tac-
ticel situation and welcomed this activity. Leter, when replacementes were
flowing inte the divieion, the G~1 by necessity, quickly assumed the initie-
tive in classification, assignment end reception of persomnel greatly beyond
the General Staff concept of eupervision, plenning and coordination. This |
was neceesary due to deficiencies and the lack of aggressiveness in the Ad-
jutant Geﬁeral's section at this time. Hed the G-1 not teken positive
ection in these situatione by becoming an operating staff officer, the whole
replacement assignment plen may have well bogged down completely. This
would have been unfortunate es it would have allowed lower units insuf-
Picient time for their own essigmment procedures. Also the replacements
would have been subjected to needless delay and waiting under the most un-
favorable conditions after debarketion. Based on four years experience,
a General Staff Officer on division level can be expected to perform a
certain amoun£ of routine operating of all types to bridge the gap of
ineffective action on the part of hie own divieion staff or that of a
higher headquarters.

There is no‘argument against the need for division cemeteries in an
isolated operation. Prompt esteblishment of cemeteries is a necessity to
avoid isolated burials by the combat units. This was clearly demonstrated

in the tropics where decomposition of corpses was a rapid process. In
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regard to Miseing in Action persomnel who are reasonably vresumed to be
dead, this operation demonstrated that if the higher ccmmander expresses
interest in locating the deceased, the MIA rate can be appreciably re-
duced.

Frém the expsrience of thie operation, the replacement situation can
generally be rated as unsatisfactory. First, the division ocutloaded for
the objective area understrength 100 men in each infentry battalion plue
shortages in the service elements. No rerlacements were received umtil
approximately five weeks after the assenlt landing. At that time each
infantry battalion was mbout 50 per cent effective in stremgth. Arrival
of the firs£ increment of 2300 replacements wae unfortunately timed to
coincide with the division's engagement in some‘of the heaviest fighting
of the campaign. The shipment of 2300 was absorbed by undérstrength bat-
talions only with difficulty while actively engaged with the enemy. No
time, therefore, was afforded the green replacements for orientatlion or
battle indoctrination. Before arrival of the second increment of 2300
replacements thirty deys later, it was necessary to attach one RCT plue
one battalion from ancther infantry divieion to bolster the division |
strength. It became necessary to withdraw one organic infantry regiment
from the line at this time due primarily to ite inability to absorb the
large influx of replacementes. .This was the same regiment which had re-
ceived green replacements in Mindoro in exchange for the trained manpower
it hed transferred to the 2 RCTs etaging for the Luzon operation. It ap-
peara that this one regimegt had difficulty in sbsorbing replacements ;n
Mindoro as well as Mindanso. Training and tesmwork were needed here and
could have been achieved only by the timely arrival of replacements. If
higher headquarters had been more lenient and had settled for less than
T/O strength RCTs for the Luzon attactment the disorganization of one regi-

merrt designated to furnish the necessary replacements would have been

70



obviated.

The second increment of 2300 replacement; arrived in the last week of
June., This was the final week of the official Mindeneo operation. Their
arrival, which was weloomed, did not meterially affect the cutcome of the
final bettle as it had already feached the decisive stege. Records of the
replacements did not arrive in advance of the shipment nor wes there any
advance warning on the arrival of this shipmemt. Both of these deficiencies
are inexcusable on the part of the replacement battalion on Leyte support-
ing the operation. It can be considered that the replacement battalion
failed in its principal duty by permitting these inexcusable deficiencies
to occur.

Although ﬁo official confirmation was received, it is assumed that no
replacements other than Infamtry and horse Cavelry were available for assign-
ment to £ill urgent requirements within the division for Medical, Field
Artillery, Engineer and Signal troops. Fortunately, the second increment
of replacements posseased scme degree of civilian background to emable in-
telligent selection of manpower to supplement the understrength brenches
of service other than Infantry. This process was an emergency expediemt
and by no means perfect.  However, prompt aspigmment of scme replacements
to the supporting branchea of service insured continued combet support to
some degree.

Had the replacement progrem been timely ahd adequate it might have been
unnecessary to attech one RCT plus one battalion of infantry from enother
unit to sugment the depleted division atrength. Timely arrival of replace-
ments would have ensbled sach green man to receive some unit training and
combat indoctrinetion prior to entry into combat for the first time.

Arrival of.personnel overseas without their perscnal effairs in order
is unfair to the individual concerned end imposes an unnecessary edminis-
trative burden on the coﬁbat unit to which he is assigned. The administre-

jve check could be bhest made at the Port of Embarkation prior to embarkation.
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This would relieve the combat elemente overseas of such reaponaihility.
Once personnel are oversses it is.difficult 10 complete such paper work
thousands of miles removed from the scurce of affidavits and testimony.

The Quertermester ration, air mail, post exchenge and special service
supplies are all important morale sustaining items. Fortunately, the mail
service was generally excellent as judged by the 10 day peried required for
mail between the Zone of Interior and Mindanso. The Army ration was ex-
tremely poor but this eondition had been reflected throughout the theater
for years. Actually, the miitritional value was present but due to dehy-
drated and tinned components the food was monctonous and generelly unpala-—
teble. Staff action from division level could accomplish nothing to improve
this condition. A command letter mey have increamsed the amcunt of meat
issued to the troops however. In the metter of post exchange and special
service supplies it is probable that & commend letter would have apprecisbly
inereased the emounts available to the division. Supplies were in the
theater but the problem was in getting adeguate transportation from the
baées to the division area. Rear area base trcops et this time were receiv-
ing full allowances of beer and also the perishable componente of the
ration. Too often during the recent war have combat troops taken second
Place to base units in supply, rations and so-called comfort articles of
life. It is fully realized that the Infantry cannot expect living condi-
tions equai to that of rear area troops but there mist be vigoreous efforts
to equalize the distribution of the so-called "luxury" items during combat.
In this situation, the importance of a regular adequete beer ration cennct
be overemphasized due to the lack oflother beverages and the hot tropical
climate. It is exactly situations of this nature that gives the combat
soldier the impression that he is being penalized by being a fighting man.

This sdversely affects morale and esprit.
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Regerding the availability of medale and insipgnia, it is ineicusable
that supplies of these items were not sufficient to permit presentation of
combat awards as earned., The 17 month wait for the combat infantrymen's
badges was excemsive and inexcusable. The will to fight certainly lacks
some stimalue without the prompt award of the actuai decoration to the
individual who emrned it at a cost of sweat and blood. The old saw, "Too
little, too late®, is certainly appropriate in this case.

As previously stated in the narrative, the need for a divieion awerds
and decoration boerd was 5elieved eapential in thias operation. The divi-
sion commender and Chief of Staff could hardly devote the time necessary
to pass on each snd every decoration in mimite detail. A decorations
boerd properly functioning would have relieved the commender of some of
this time consuming work. While the overall index of awards was generally
low for a four year period it probably was adequate for thie tﬁree month
operation. |

The new division Table of Organization hae provided for inclueion of
many staff sections end teeme that normelly were furnished in combat from
persomnel selected at rendom on dgtached service status or provided for
by attached non-organic tesms. The new T/0 is based on combet experience
and is believed to be scund. It relieves the G-1 of mich detailed search
for qualified personnel and further allows a definite T/0 struocture to
allow for promotion end advencement.

Prompt promotion within the command served as a stimilus to all men.
Use of radiograme to request combat promotions resulted in promotions being
processed in the shortest possible time. The lower units likewise took
care to expedite the promotione of enlisted men within their aphere qf jurie-
diction as promptly as the situation permitted.

Finally, to consider the staff funciicning during this operation, a

direct gquotation is mede from the after-action report of the Commanding
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Generel, 24th Infantry Divieion which ie believed to aptly sum up the

situetion and provide the most important leseon of the operationm:

"I+ was found, as the operation progressed, that much
erronecus, imcomplete or ambigpuous information was being
transmitted, particularly upward,‘thrcugh steff channels.
Given any opportunity, staff sections will quickly get the
ides that they belong to "the intelligence service®, "the
operatione service”, or "the persormel corps! or "the supply
corps”. This frequently left the commander ignorant of the
situation and takes from the commender hie perogative of
moeking decisione which mey be et variance with the recommenda-
tiens, wishes or opinions of members of his own or higher
staffe (as distinguiehed from higher commanders). The com-
mander alone can ecespt the responsibility for information,
requeets and directives. This same situation occurred in
World War I when many G-2s and S-2s thought they were part
of e separate "intelligence pervice". The whole matter

ended in the utmost confusion.' (73)

LESSONS

Some of the lessons emphesized by thie operation pertaining to

activities aret

G=1

1. Glose coordination with the Headquarters Commandant and G-4 by

the G=1 is eseential to accomplish proper outloaé}pg of a divieion head-

quarters fqrrgn gmphiﬁicga operetion.

2. Accurate daily strength and casualty reports are vital during the

initial amphibioua gggau}tﬁphaqp}but sre extremely difficult to obtain.

3« Rapid and frequent displacement of a division OP is essential to

proper control in a fest moving tectical situation.

(73)

.&“9, pl 2, A—-Z, pn 15.

74



4, DiV1sion General Staff officers are frequsntly requi;s@pby the
tectical situation to ‘necesearily subordinate their roles as coordinators
~end planners to that of operators,

v Be Prompt sstablilhmsnt of diviBion cemeteries are a necessity in a
. geparate iivisisnsps:ation.

e .Ali combat_units should be brought to enthorized stremgths with
trained replsssnents in sufficient timengigfwtowsn_ogsrstion;to permit
combined training and csmplete agsimilation of the replacements into the
fighting team.

Te Supply of rgg}nsansnts‘dufing ssmbst operations muet be prampt,!
contimious, timely end adequate.

8. Supply of replscsments during cambst mist be made in reasonably .
smnll continucus incrsments to facilitate processing and assignment to .
units.

9._Mit is possible in emergencies to transfer Infantry replacemente
_to other branchea of service within the infantry division if intelligent
classification_Pfscs&ures are utilized, |

10. Odivilian MOSae of replacsments under certain circumstences are of

more value in effecting proper classification end eseignment than is the

---‘._.. e e

military MOS,

11. Replscements miet be availeble to lower unites in sufficisnt time
tp permit processing and assignment to gompanies inmdsg}igytmyggfg:_

12, Replacement records should precede replacemente to units to ex~
pedite assignment end clessification.

15. All administrat1Ve paper work pertaining to personal sffairs

of rsplacsmsnts should be fully completed in the Zone of Intsrior prior
tp‘embsrkstion for oversecas stations.
14, Inclusion of a replacement company, military government, public

information and divieion historian eteff eections in the new infantry
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Tables of Orgenization are sound changee based on cambat needs.
L€

& s
15. Post Exchange and special service surplies w# eesential parts of

morale sustaining activities must be given high priorities for a division

engaged in an isolated operation.
v 16. Meil must be handled expeditiously at all timegs.
17. Attached special service units mist be properly equipped end
manned to perform their miseion.

18. While not a direct responsibility of G-1, the Quartermaster ra-

tion is a definite morale factor.

19; Adequate rotation.and lsave quotas are a necessity to sustain

. morale in a command where the mejority of personnel have served overseas

for excessive periods of time.

20. A dirisienwgggrgewigdrdecorationa board is a necessity to assist

the comuander in achieving an adequate policy for awards.

21. An adeggetemguertermaster supply of medale and auards must be on

hand to insure prampt end timely recognition of achievements of the ‘combat

eolq;gr,

22. Prompt Ppromotion of qualified personnel ia a etinulue to morale.

23. Lacking replacements of specific qualifications the G—l must be

prepared to recommend and improviee expodlents to temporarily fill urgent

A I, R A R e
pr——
gl

needs.

T

2k, _The excessive use of staff channels by staff officers must be.

avoided to prevent erronecus and incomplete tranemission of informstion

to higher end lower units.

25. Staff officere must keep foremoat in their minds at all timea that

they are only pert of a commander's _staff)and the responsib111ty for infor-

o it bt 140 1

mation, requests and directives aluays remains with the commsnder.
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