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SUPPLY OPERATIONS IN [HE BRISTOL CHANNEL AREA
" DURING "OPERATION OVERLORD"™
15 April - & June 19844
(Personal Experience of an Operational Supply Ofricer)

INTRODUCTION

This monograph covers the opefations of the European
Theatexr of Operations Supply Section of tThe Service of Sup-
ply OFERATIONAL Headquarters, XXIX District, at NIWPORT,
Monmouthshire, Bngland, from 15 April 1944 until & June 1944,

The ﬁord "OPERATIONAL" was used to designate the head-
quarters and various other insgtallations to include troops
and persqnnel responsgible for the XXIX District's partici-
pation in OPERAIION OVERLORD, als¢ to distinguish them from
other Service of Supply instaliations and troops in the area,
end from the troops being staged, It appeared Lo be under
the joint command of the Commanding Officer XXIX District
and the Commanding Officer 17th Major Port., Command direct-
ives were received through the Commanding Officer Western
Base Seetion at CHESTER froﬁ Service of Supply Headquariers
at CHELTENHAM in mo&t instances, Technicil directives were
received déirect to the OPERATIONAL Services from the Special
Staff Sections &t Western Base Section in some insgtances;
in others, the Service of Supply Staff Sections contaetéd_
the OPERATTONAL sections direct by telephone, {1)

OVERLORD, as is now generally knowh, w#s the code hame
for an operation t0 be based in the United Kingdom To invade
Northern France and to strike at the heart of Germany in

1944, (See Map I)
(1) Personal Knowledge.



OVERLORD fellowed ROUNDUP, plans for invasion of Northern
France in 1943, which wae to have followed TORCH, the invasion
of North Africa in 1942. ROUNDUP had not materialized in 1943
because of a lack of landing-craff in the European [heater of
Operat ions, and because the limited number available were
being used in the Sieilian and Italian campaigns. (8) Premier
Stalin had insisted on a Second Front with a date 1 April 1944
at che Leheran Conference, and had been promised an invasien
of Northern France by 1 May 1944, Prime Minister Churchill
and President Roosevelt had agreed on PLAN CVERIORD and a
date of execution of 1 May 1944 at Cairo, when the appointment
o General Zisenhower as Supreme Allied Commander was agreed
upoﬁ. {(3) OVERLORD plans viere formulated‘by the Conxbined
Chiefs of Staff, Supreme Allied Command at London under the
direction of Lieutenanc General Frederick I. Morgan. (4)
These plans were later altered by General Iisenhower and Field
Marshal Jfontzomery Co inerease the assault landing area Irom
GEANDCAYD oo CALBN, Uto troa VARRDVIILE ¢o the OR{E RIVER and
Lo inercase the assauic torceg from chree ve five Gaivisions,
the airborne assault from two-thirds of one division $0 three
diviseions, and o change the zssauls time frem ¥ay o June. (5)

On 29 Octcober 1943, the Commanding General, Iuropean The-
ater of Operacions, had delegated Go the Commanding General
Service of Supply, European lheater of Operasions, the re-
sponsibility for mouncving vhat part of the operations ﬁo be
perforred by United States forces. (6) (See Chart 4) (re
Serviece of Supply Mounting Plan, however, was not published
until 20 ¥arch 1944. (7)) -estern Dase Section was more

(28) 4-7, p. 2; (3) A-6, Dp. 53; (4) A-6, p. 9; (B) A-2, D. 4;
(6) A_B, pc. 1; {’7] A-8, pn 20
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prompi with its plans, however, for by early April the 0P~
CRALVIONAL btroops were already in XXIX district or under

orders. (8)

[ME FORMAIION NF XXIX DISIRICT OPERATFINNAL
HEADLUARIERS

'he personnel designated by Western Base Section to ferm
the OPERATIONAL Headguarters began assembling in NEYPORI the
cecond week of April 1944, Some were members of the 17th
Major Pori stationed in NEWPCHE] and were alres=dy chere; oth-
ers repcrted Lo the Commanding Officer XXIX Distriet from
outside the area. It appeared at once that there wazs 1litlle
space available and no provision Had been made for housing
the headquarters., Some gections managed Lo get some pléce
o operate Cemporarily by moving into corners of cthelr cor-
responding section of the 17th Major Port, It was a matter
of weeks though, before the Engineers were able to erect three
portable buildings on 2 nearby vaeant 1ot to supply the nee-
essary office space. (9)

It was about the 15ch of April when the entire suaff
agserbled ior ite rirst meeting., These general staff meet-
ings occurred regularly at least twice weekly, vhereafier,
and were condueted by the Commanding Officer of the XXIi
Distries or the Commanding Officer of che 17¢h Port. At
thegse conferences directives for further operations were
issued, and varicus staff sections repcrted on their indi-

vidual progress and cordinated with other scaff secticns.

(8) Perscnal Knowledge; (9) Personal Knowledge.
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At this first meeting it was found chere were ghe folliowing
special staff seccicus: (10)

1. Adjutunc General 6., wuarternagver l1l. Securisy

Z. Judge Advocate 7. Surgeon l2. British
5. T[ransportation 8, Signal Liaison
4. Engineer 8. Chemieal 13, TFinance
5. Ordnance 10, Post Exchagge 14. Chaplain

Zach of the Supply Services Chiefs and the Security
Chief were to command the troope of their respective branches
which parcicipated in ihe OPERAIIONs It will be noted that
there was no coordinating staff at the imception. Several
conferences later, when a need for supply coordinatiou became
apparent, the {uartermaster Seetlon Chief was given the re-

sponsibilicy fer all supply. (11)

It is believed thas much of the early fog in vihich most
of the staff moved from time Lo Uime was due uo secuyYity mea-
sures., It is now known uhao wvhe poliey 01 nisher headquar-
ters wes be inform suvordirnubes cnly enough of whe plan to
accomplish thelr part of the miesion, and then only in time
Foer them o aceomplish 1v. As a regult, orders and infor-
nation came vo the Operacional Syaff fromw cenferences, Lhe

o

Commanding Officer im person, or by direct contact with &
hizlher technical represeniative. though the wheole staff used
“fOp Secret™ for their necessary memorandéa, there was almost

a complece absence of wridten orders or direciives from higher
level, It may be added that only a very limiced number of

the staff became BIGOLED (informed as O the time and place

(10} Personal Kncwledge; (11) Personal Knowledge.
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of the INVASION)., Ilhese viere personnel charged with map
supply 2nd assisting in briefins the troops in the Marshall-
ing Areas after they viere cealed. Llhe Security Cfficer was
econfbinually on the job check;ng and enforeing security mea-
sures &nd vith countér—inceiligence werk. CIC personnel,
generally in civillan closhes, but nct voo difficule oo spot
with a listle experience, were always on hand where opera-
tione were in progress, (12) That the seeurity measures
were successful was proved by fthe fact That the INVASION

achievedé surprise, (13)

IHE MISSION

The mission, as was pleced together alfter numerous

confTerences, was vo_ccxbat load two Infaanpry Diyisiong and

several thousand additvional troops for the INVASICN. This

force, it wag learned after the operation, wss the "PreLoad
Build-Up, Bristol Chamel® and was Lo consige of two infan-
try divisions, the "tails" of two airborne divislons, dhe
overstrensth and residues of the asguuly &nd rellow-up di-
visicne, and re-iaforeescnss roxr vhe swoe Znglneer Special
Srigades, a voual of 43,472 croops and 6065 vehicles, slight-
ly lesgs shan a ¢hird cf the cotal of the roops, znd . elisht-
ly more shan & chird of vhe vehicles of the United Svates
Forces (o land on ﬁhe Concinent through D plus 2 days. (14)
{See ¥ap II) I[he OPERALION in the Bristol Channel Area,
though not chen known by che OPERAITONAL staff, was Jo be a

complet ed single operaiion and not a continuing procesg &as

(12) Personal Xnowledge; (13) A-4, p. 60; (14) A-1, p. 151.
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in the Soutkhern Ports from which the shuttle build-up was also
. mounted, The staff was never Informed in advance ac (o the
date of completion of the cperaticm, i<ach seetion complet ed
ite assignment ac given, A "Y—Day" was mentioned from time

to uime in vthe conferences, bulk always as some day 1in Ghe

nes too distane fucure., It iz certain vhat "Y-Day" 1 June
1944 (15) arrived withous certain members of the scalfl being

aviare of ic¢. (16)
iEE PLAN

l'he Overlord Mounting Plan as described in an early
staff conference, called for three separate phasinge of the
foreces being staged: (17) (See Chart B)

1, The Assembly or Concentration Area Phasing
vhere the units completed their ['/0&E equipment, reéeived
personnel replacements and completed readiness;

2, The Marshalling Area Phasing where the Lroops
were given craft loading assignments, walterproofed thelr ve-
hicles, received invasion curreney, were sealed {that is re- -~
stricted co che area for geeuricy), and briefed as to Their
part in the operacidn;

%, The Lmbarkation Area Fhasing where vhe Lroops

emharked., | £ oy e

The troops did nou ccme under(b?ﬁélEIOKAi)control until
they entered the Marshalling Areas where they were Lo be
provided with "Hotel" accommodaiions and the OPERATICHAL troops
would function. <+The Marshalling Areas were ¢o convain a

(18) A-8, p. 11; (16) Perconal inowledge; (17) A~8, p. S
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maximum of four times Ghe number of troops the Zmbarkation
Foines could load in 2 Gwelve-hour period. (18)

The Brisﬁol Channel Area wats the Concentration Area
for the two Infantry Divisions, the Second Infantr?4£;Ziiiggi~““T‘
the Ninetieth Infantry Division, and the Engineegygpgg&gl
Brigade units of the preload build-up. (See Map III} As &
consequence, the problem ¢f creat ing Marshalling Areas re-
golved itself into the making of 200-troop single camps, oI
400=--troop double camps, out of vhe existing Concentraticn
Area facilivies, and adding the required number of single or
double campe necessary ror twhe addicionsl personnel, A "Mar-
shalling Campm™ was compéarable tc & company unit with a com-

plete cadre of OPERAIIONAL personnel consisting of: (19)

1 Company COfficer, 1 Supply Sergeant,
1 First Sergeant, 1 Iless Sergeant,
1 Clerk, 4 Cooks.

The above personnel were to furnish the "Jocel™ accom-
modations in a single éamp. A double camp had twice the op-
erat ing personnel and acceommodated twice The number of troopg.
ihe two.hundred twency~odd camps which became marshalling
areas on 15 May 1944 vere = responsibility of cvhe OPERALTONAL
Engineer and were divided between the 360%th and the 273rd
Zngineer General Service Regimenss. (20)

The Chief Huartermaster, Scrvice of Supply, had directed
the Luarcermaster, Jestern Sase Secclon, ¢¢ establish rail-
heads (See ¥ap III) o be completely stocked wich Class I and
2 small amount of each normal item cf Class IJ supplies for
0lase I and II Supply of ihe Marshalling Areas. [hilg was

dene in spive of vhe fact shat chere were owo General Depots

(18) A-9; p. 2; (19) Perscnal Ynowledge; (20) Personal Knowledge.
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in the area which viere in cone inétances, nearer Lhe Mar-
_ shalling Areas than the four railheads later egtabliched,
Ciass IIT wae o be supplied in the same manner froﬁ Claess
IIT distribuving points (See Map III) ¢o be established con-
venient (o the Marshalling Areas. Thé instructions from
Yestern Base Section were for supply peint distribucion, vhat
the Marshalling Camp Commanders would send Thelir own trans-
portatien ¢o vhe railheads and distributing points daily for
sufficient quantities of Clage I, II =nd III supplies for
the next day's consumption; EX rations, conéisting ¢f one
package of cigarettes, one piece of ecandy, and a package of
gun, were vo be isgued Lo the troops in che Marshalling Areas
daily from the railheads with Class I supplies. lavndry was
50 be handled on & limived piece-bundle per man weekly basis
by three mobile laundry companies (See Map III}, which would
give gwenty~four hour service co Marshalling Areas by con-
sact between the laundries and the cemp commanders. (21)

Ordnange Supply and Service waé ealeulated to consist
¢f supply of waterproofing material, and minof vehicle re-~
pair. For thie purpose an Ordnance Battalion was assigned
to the Ordnance Officer. Signal supply was to be effected
similarly by the Signal Officer with a Signal Supply and
Maintenance Company. {22) |

Engineer, medical, and chemical supplies were not con-
sidered in the planning, as it was assumed the units would
have completely eguipped themselves in their Concentration
Areag. [he Medieal Plan, however, did provide for evacu-

acion by ambulance from vhe Xarshalling Areas and Zmbarxation

(21) Personsl iinowledge; (£2) Personsl Knowledge.
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Points to an existing U. S. hospical unii at ABIRGAVILINY.
(23) (See Map III)

I'wo {ruck Bastalions and a number cof civilian haulers
were placed on call of the [ransportat ion Seevion for haul-
ing ¢f supplies and personnel., T[hese were all to be uged

as the operation progressed, (24)

SUPPLY PROBLEMS

Supply problems presented themselves immediately at the
firss meeting of the OPERAIIONAL staff and did not waitv for
the units being staged to reach the Marshalling Areas 15 May.
Those of the staff who had been fortunate enough Lo locate
office space requested phoneg, offiee furniture, and type—'
writers at onee,

The office furnifure was precuredlquickly and easily by
the OPERAIIONAL Quartermaster Supply through the 17th Major
Port {uartermaster, who had established good connecvtiong with
the British and could always be depended fcr items of Chatl
nature, Fe was even sucecessful in obtaining a satisfacltory
gafe for ithe Security Officer,

Telephones were promptly installed by the Signael 0ffi-
cer, Thig amazed many who had been unable to get phones be-
fore this assignment., [his szame Signal Officer was able to
have phones installed throughout the Marshalling Areas,
anobher remarkable accomplishment .

#  ypewriters were another matier which illustrates the

;‘r.,:t_,&;"
difficulties often encountered in attempts to cbtaln necessary

(23) Personal Knowledge; {24) Personal Knowledge.
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items through the prescribed channel of the Juartermaster
Supply Office, Jestern Base Section. L[ypewriters were "con-
trolled” items, which meant that they would be released DY

the Depovs only on specifie crder of the juartermaster
Supply Officer, of the Bage Section. A careful survey showed
2 need for thirty-two. A phoned regquesi 0 vhe estern Base
Section Guartermasier Supply Officer was denied on the grounds
that the headquarters wag operational and did not need Type-
writers,

As armatter of faet, Lthe frangportation Section alone
later used over half of the original estimated number in
preparing Marshalling Aresa assignments, march tables, em-
.barkation schedules, and loading plans. The Quartermaster,
Wesgtern Base Section was néxt-phoned.and convineed of the
need. It was agreed ¢hat a sruck should be dispatched immed-
iately to the depot to pick them up and the Base Seetion
Supply Officer would be directed to have them released by
the time it arrived. The truck left immediately and feturned
from the forsy-some mile round trip without the typewritiers.

‘fhe next day the incident was feported in a staff con-~
ference. The matter then was taken up through command chan-
nelg, and three days later twice the requested number arrived
by the same special truck from the depot, The yuartermaster
Supply Officer, Western Base Section, proved a bobtieneck
between the OPIRATIONAL supply and the depots in nearly every
ingtance because of an apparent inability vo appreciace she
requiremencg}a&ﬁ supply 4id not function as efficiently as

it should have until his office was by-paszsed later on.
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A change In Class I supply eafly in the operation im-
proved its effieiency; “hen the firet troops arrived in the
Marshalling Areas 1t was discovered the camp commanders had
te neglect other work in order to sénd trucks for rastions.

It was agreed by the Engineer Officer in charge of the camps,
the Quartermaster, and tThe Motor Movements Officér of the
Transportat ion Section, thatl the camp commanders ghould phone
their es¢imated ratlion strength to the railhead by 0900

for each succeeding day's ration issue. LI'he railhead offi=-
cer would then consolidave The crders, load -nd dispatch them
on {{ vehieles back ¢o the camps., ~The railheads were to make
their estimated cransportation requirements Known To the
Kouor [ranspers Cfficer a day in advance, This change from
Supply Point distribution to Unit distribution on Clacs I

and III Supplies reflected a congiderable saving of trans-
poertation as & single loaded vehicle was able to service sev=-
eral camps in one trip, eliminmting the necesgity for each
individual eamp cperating partially loaded vehicles. Class
III Supply was ccon handled in mueh the samé manner by having
" the Gasoline Supply Company make "can exchanges™ ab various
points within the Marshalling Areas as requested by a SUpply
representative of the Engineer Batﬁalion operating 2 group

of camps.,

It became appareni a& the [irst Lroeps arrived, that
many had not reéeived complete T/O & 2 equipment in their
Concentracion Areas, Camp Commanders were directed to assist
the troops in any shakedown inspections necessary and furnish

shortage lists, giving only The camp number, and shorvages,

14



to OPERAL{ IONAL YWeadquerters through Engineer OPERAIIONAL
echannels,

It also appeared at once chat demands for Clags IT
Supply could not be met by the limited stockage at the railhead.
fo do so the railheads-would require model stocks of Class
IT supplies which require more space than uged fer Clesg I.
It was necesgsary ahefefore, 0 begin drawing Class II Sup-
plies direct from the depcis.

when it #as discovered that che shortages viere not only
for elothing as had been anbicipated, bust for all supply
items, the OPZRAVIONAL ‘uartermaster was given (he regponsi-
bilitvy for tilling shorvages for iceme of all services. IThis
proved Lc be a2 tagk of considerably larger proportions cthan
any foreseen in ¢he planning stage. How this was accomplished
%will be coverec later.

Jhen the two Infantry Divisions made their shift To the
Marshalling Areas around 15 May 1t was found that they were
equisped szbout ag well ag could be expected. The Second
Diviegion complied with the lester of the plan and relied on
the camp commanders to fill what shortages shen existed., Ihe
90th Division G-4 and (uartermaster worked with OPZRALICNAL
Headquarters with their unit transportation untll their
camps were sealed. Other units were not so well off. ‘he
mo st unfortunabe wa§ a Port Battalion Commander who came ©o
the OPERATIONAL Supply Office on Y minue 3, having just re-
ceived orders to reporc his unit to Marshalling Areas. <The
unit had been on Port dubty for a considerable period of

time, never expecting to get so close to combat and had te be
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virtually re-equipped throughout. By this time, however, the
Supply Section was able to meet such sgituations, and the Port
Battalion was equipped even fo its ammunition which was passed
acrcse the doek by hand afver the gang-plank had been raiged.
ithe Supply Section was able to accomplish iis mission
after working out a system and getting addivional personnel.
ihe Qﬁartermaster OPZFALIONAL Section was originally assigned
Headquarters and Yeadquarterg Detachmenst 164th juartermaster
Basvalion (M) consisting of thfee officers, two warrant offi-
cers and ten enlisted men to command che Railhead, Laundry,
Gasoline Supply, and Bakery Companles asslgned to the opera~
tion, and $o furnish the OPERATICNAL Headquarters personnel.
The Quarte:master Baittalion contained a supply section of one
warrant officer, one sergeant and one elefk. I'he original
plan was for the warrant supply officer to fill the shorvage
lists after checking them againgt First Army tables of equip-
ment, The wisdom of this check was early apparent when s
camp known not Lo contain Airborne units listed jump boots
ag shortages,and another camp listed several motorcycles short
wWhich were unauthorized.‘vrhe warrant officer immediately hit
& snag when the Pirst Army directed that impregnated cloth-
ing would be wormn over wool clething and 15,000 pairs of
larger size impregnated leggins were needed. The OFPERATIONAL
Supply 0ffice ecalled the (uartermaster Supply Officer, Wes-
tern Base Sectionr, who, in turn, called Service of Supply
QuaTrtermaster Supply Office at CHELLSENYAM, which was The
stock control office., The SOS Guartermaster Supply Qffice

-directed'the Western Base Section fuartermaster Supply foicer

16



to direct the XXIX OPLRAPICNAL Supply Officer to have the
legging picked up at a designated depot. ihe trucks were
dispatched and returned empty., IU seemed that the S0S Con-
" trol Office was behind on its postings. The Juartermaster
Battalion Commander chen phoned CHELIENEAY direct and was
directed to another depot. Before dispatching the trucks,
however, he called that depot and found it was also out of
impregnated leggins. he Commanding Cfficer 164éh quarfer-
master Batbalion then called CHELC/ZNUAM direct agein and
ssked for a list of depovs which might have the legging in
gstoek. After calling a number of depots he was able to'lo—
cate the necegsary amount of the rcquired sizes by taking
all the stock in two depobs and part c¢f the stock of a third
depot. Ihen the trucks were dispatched for them. From the
leggin experience & system of calling che Service of Supply
quartermaster O0ffice at CHELIINHAM direct for a list of_de-
pots believed to have the item, Ghen of calling these depots
in inverse ordér of distance until the item could be located,
was evolved,

The 164th Quartermaster Battalion Supply Section was
soon swamped with shortage lists and the Commanding Officers
of the 64tﬁ, 272nd and 567th Quartermaster Battalions loaned
their supply sections to the OPERATIONAL Supply O:ficer o
acsist in the OPERATION. Ry keeping the Commanding Cfficer
of the 164th Juartermaster Battalion on vhe phone loeating
eritical icems for ¢he four supply @ections, it was possible
to Fill all the shortages in the Marshalling Areas and egquip

the units receiving their orders just prior Lo "Y" day, if

17



Ehe items were ai 21l available in the United Kingdom. In
numerous instances, the itemsg arrived afﬁer the trcops had
loaded, but they got what items were available.

The supply of items other than Quartermaster, which
also was handled by the four Quartermagter Battalion Supply
teams, as shortages of all supply ifems were reported on a
single list from each camp, presented ite problems also.

It was found early that numerous Signal and Ordnance items
were "frozen" on order of the Commanding General, Southern
Rase Section. Waving had previous contact with the First
Army guarbermaster on a few minor matters which he immed-
iately adjusted, it was decided to call him for advice, and
poesibly contacf First Army G-4.' The object was to coniact
gomeone who had aushoriiy Eo have supplies released without
delay, ihe First Army quartermaster replied that a field
officer from the G-4 Section would arrive aﬁ OPERAT JONAL
Headguarsers in the morning, witthirst Army's auchorisy
behind him. <The nexi merniﬁg almajor from First Army arrived
and was acquainted wi£h ;he gituation. Afver a phone call
by the major back to First Army, he informed the OPERALVIONAL
Supply Officerlchat'the units in the Marshalling Areas would
receive their chortages. ~Thereafter, all depots honored

21l requisitions for all items. It was always possible %0
get action dealing with Ground Forces Staff Officers of
First Army or VII Corps. yuestions were answered readily,
and decisiong were reaehed promptly.

The laundry organization worked admirably. One of the

lieutenants of the CAERPHILLY Taundry Company was placed in
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charge of the laundry service. .Eis dquty was Lo contact Lhe
Marshalling Camp Area Supply Officers and arrange the sched-
ules for the three mobile Laundry Companies. He reported
that the Laundry Companies cculd do more than the limived
bundle per man per week which consisted almest entirely of
socks and underwear, and t[hat they were willing t6 take
field jackets and denims, 1if permitted, anmd to work their
equipment around the clock if necessary.

[he Iaundry Officer wag directed t0 go ahead wiﬁh the
unlimited bundies. For several days before Y-Day, fthe laun-
dries did work continuously to maintain their twenty=-four
hour gervice, ihe morale of gome gervice unite was excep-
tionally high. This acbion of giving more than required,
typified by the laundry companies, was also ghown Dy the
railhead companies in sending out ratiens on thelr ewn init-
iative in the middle of the night when =ome unit arrived un-
expectedly with no breakfast in sight; while Ghe gascline
Suprly COmpany”andﬂthé Bakery Companies met similar emer-

gencies with the same esprit.

ZMBARKALION SUPELY

{he initial impression gained at eenferenees wag Chat
the ¥avy would vake over contirel and responsibility of c¢he
OPZRALICN once che trcops were aboard zud until they were
landed. Arnmy TPERALICHAL Suppiy would concsrn itsell only
wich furnighian 5 few blankets, peossidly, :#@nd such ivels

0¥ rationg ss required by she Mavy to completely supply

19



the vessels. When the ships arrived, however, 1t was found
that the ﬂar_Shipping Adminisvration operated the chips

and the Navy took over after the ships were underway. After
much diffieulty a Navy representative was contacted and 1t
seemed that the Navy was not concerned with troop aceommo-
dations, Here was another supply preblem for the OPERALIONAL
Supply. Only tuwo of the ships were Iroop [ransports with
full acecommodations for feeding and sleeping iroops; while
most of the remainder were Liberty cargo type vessels carry-
ing military supplies, with one hold converted for tfoop-
carrying by the hasty construction of 350 standee bunks.
These were to transport 700 troops to sleep in shifts. The
messing facilicies consisted of one small coffee urn in the
ecrew's galley and one approximately sevenvy-five gallon
jacketed steam cauldron on deck, which was a lLemporary af-
fair constructed of rusty boiler plate., Tatrine faclilities
consisted of a gheet metal tréugh on each side of the froop
deck flushed with gall water by a fire-hoce,

The situation wag presented to the Jestern Base Section
Quartermaster, who, after consulcing vhe Chief juartermasier,
S08, directed three days' 10-in-1 rations and three blankets
\?er man be placed aboard vhese vessels. Ib was'explaihed

0_¢ﬁﬁéhau because of the vides and limived harbor facllicvles vhat
s | some of she troop shijps would have to be loaded and locked
out of the harbors vhree days ahead of last ships tc leave,

shat three days' rations would be insufficient.

As that explanaticn did nov get more ratlons frem the

P <o estern Base Section uartermaster, the matter was Taken up

1 A8
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with the Chief Guartermasterts Office at CHELIENFAM angd an
extra two days' rations, which was stilltconsidered a slim
margin, was released. An inspection of These vessels after‘
the first troopg vwiere loaded chowed they had no housekeeping
supplies. Fortunately, these could be precured ifrom the
railhecads and were placed aboard at once,

An incident occurred while aboard the vessels which
demonst rat ed how 1ittle the ship Masters had been informed
concerning the OPERAIION. Cne hundred five-gallon drumg of
gasocline had been ordered placed on the decks of the Lib-
erty Ships when they were being loaded. This was & last
minute order from Headquarters, Service of Supply. <he in-
gtructiong were that it was planned Lo re-fuel the far shore
landing craft from this supply when they came L0 the ghips
for unloading. >ione of che Ship asters had been informed
of iss incended use, and chey were cuite uneasy about having
inflammables on deck in case the ship came under shell %ire.

The blankets mentioned were difficult To procure. The
"Hotel” accommodacions in che liarshalling Areas had required
four per man which were to remain there when the troops left.
I'rat had amounted to over 170,000 blankeus., <This project
called for anosther 100,000, The depote had been stripped.
-However, the Commanding Officer of che 184th Luariermaster
Battalion, who had by this time considerablehexperience in
locating supplies was able wo locate guffieient blankete in
the "sorting sheds", escablishmeﬁcs where supplies were taken
from ship-side and classified before being routed .o the

varicus depols. -
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Some of the troops were no; entirely satisefied with the
free PX racions. Iv seemed that ¢he fig:ting men of the
Ninetiech Division wanted more than cigarettes, candy and
gum. Along with his usual shortage lists one morning, one
of the Zngineer Battalicn Supply Officers brousht in a re-
‘quest .o purchase 200 cans of Copenhagen Snuff, 500 plugs of
chéwing tobaceo and 1,000 cigars. Jihe OFIRASICHLL X Cfficer
wWeE Dot easily convineed, being cne ol thore individuals who
would nov deviabe frowm orizinal lastructions if it incon-
venienced himself. However, one of the best sunply NCO's
was put on the job and one Infantry Battalion of the Ninetieth
Division got the desired "Combat Supplies™ delivered to 'its

battalion in the Marshalling Areas.

ZMBAREAI ION FEEDIEG

It was hoped ¢o improve troop morale by feeding vhem
white bread while in the ¥arshalling Arcas instead of the
bread baked from she darker Britich iabional wheat flour.
And further to give chem che begt sena-cff péssible, it was
planned t¢ provide coffee and whicve bread steak gandwiches
at the Epbarkation Points. <he white bread rabiong appeared
to be gufficient in the Yarshalling Areas, but vwhen 1lv came
¢0 making sandwiches, Lhe Commanding fficer, 360th Engi-
neexrs reported thas there ﬁu:n't ¢ny way he could slice the
ration allowance of brecad ohin encush ;o0 rioke che required
punber of sandwiches. Lhis fact was'reported Lo S80S Food

Service &t CULLOIOMAY ané ac vhe same time, Gen pounds extra
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per hundred men wag ordered by the OFERALICHAL Supply Cffi-
cer fcr gandwiches. Ags was explained, embarketion began
three days azhead of schedule in order fer #ll vesgels to
clear port ai ithe required time. J[he last day of embarkation,
when two-thirde cf the vroops vere aboard and all ithe sand-
wiches were made, a rayion experi arrived from Service of
Supply Headquarqers C¢ advise on sandwich making. Ib seemed
48 thoush the use of an extra 4,400 loaves of bread had up-

cet their ealculatiocns,

L{HE "REVERSE" PLAN

When the loading was completed and vhe shipe sailed
4 June 1944, a number of the OPERATIONAL Personnel watched
them pasgs down the Bristol Channel. The OPZRATIONAL Staff
did nobt have ¢ ime %o cateh their breaths, let alone a little
of sheir lost sleep when a conference wag held. Bad.weather
was mentioned along with the possibilicy vhat che INVASION
nizht not come off at all. [he Zngineer Section was instructed
t0 keep the camps in readiness, the [ransporsation Seetion
to work oub routes back to cthe Marshalling Caﬁbs, and the
Supply Sect ion was crdered to keep tvhe railheads gstocked wmith
ncn-perishables. It was konown &t OPERAUIONAL Headgusarters
thas the troops to load early would be out of rations by the
time they could get back even with Lheir assculi and ener-
geney raviOng.

;o one expecbed aany news on The 4uth but when Jhe Suh

rolled by withous any reports, except bad wmeavher, the
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OFPIBASICHAL Ueadguartere Staff had vicione of naving & re-
peal performance., [he morning of the &6th arrived and re-
ports of & suecessful landing eame in. I'he trcops had landed
znd MISSION of the XXIX Distriet OFERALICNAL Headquarters

was completed.

ANALYSIS AND CRILVICISHK

Colonel James A, Crothers, Commending Officer of the
17¢h Yajor Port stated to the OPIRALIONAL Staff 5 June 1944:

" ,.e...ihere were a few kinkse, but I suppose GLhat was
to be expected....ss] had The opportunity of talking to Gen-
eral McKelvie and General Robertson and cheir staffs just
before they left, JThey were highly pleased, CeevssesCGeneral
MeKelvie expressed himself te me as follows; 'We are leaving
here the best equipped Divisicn in ZJ0USAW'.......™ (25)

The 373rd Zngineer Regimental hisvorian states: ®"Plan

OVERIOED™ was successfully accomplished with cosmendaiion %o

~the Fegimenb....lhe Regiment's part in 'Plan Overlord' was

‘one of the most exaecting night and day operations the Regi-

ment had experienced, UThe responsibility was great, partie-

ularly in the messing, sanivation and polieing features," (26)

It was thought at the vime Gthat efforts to suzply all

shortages had succeeded. Iowever, some Oof the machine gun

;spare parts kiss delivered to the Lroops after they had

‘boarded vhe vessels convained no parts-mhleh ghould have

|

‘been checked by the supply personnel before sccepting them.

Some of the troops embarking on 30 May consumed all

(25) Personal Papers of Author; (26) A-15, p. 60; (27) A~20.
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| of the five days' 10-in-1 rat;ons and part of their reserve
before debarking, as was expected., (28)

Better liaison should have been made with the lNavy at
higher level on the matter cof troc:s' asccommodaticne con the
cargo erafv. I appears ohis detall had nol been coordin-
ated in cthe planning. If a Section had been given this re-
sponsibility and had given the mavter proper atteniion,
trecop aceommedaciong cculd have been immeasurably improved.

There were vco many S0S personnel who viere not suffie-
lently acquainted with the situabion who had to be convinced
before necessary supplies could be obtained. (hey often
formed unnecessafy obstruetions which impeded supply. This
wag 1llustrated by the typewriter, leggin, and ration for
shipbincidents. ‘ |

“ Cg@?éFVQPmmand liaison chould have been officially
establiched with OPERAPIONAI:Headquirters in the planning
ag well as Mounting stage of the CPERAIICN. Hhen First Army
was ccntacted, all difficuluies in obtaining supplies were
eliminated. This liaison should have existed from the ear-
liest possible date.

[here were cnly two Officers on che OFZRALICNAL Staff
who had worked on the Planning Staff, ¥Tad the whole OFPERA-
[IONAL Svaff worked on the Tlanning, it is believed they would
have been able o0 have functioned ﬁor@ efficiently. As 1%
wag, many of the sotaff lost Gime getting acquainted with the
Area gnd 1ts various inscallacions, J‘his does not mean that
Sécurity would have been violated, Ihe staff would need only

tc have bheen informed on its part of ¢he ilounting in che

(28) A-20.
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Planning Operation. (29)

I'he absgence of wricten drders wag gound. iLhe seeurity
a8 maiﬁtained wae effective ac 1s attested by the faet Trav
the INVASINN achieved surprise. (30) Icv 1s certain that
none 0f the CIERALPINWAL Perscnnel knew the Cime and place
hefore they were DIGNIED fer briefins in ohe Yarshalllng
Area,

Mach of che DPERATIONAL Supply could have Dheen elimin-
at2d hac¢ the Marshalled Units equipped themselves in thelr
foneentration Areas ae planned. The greatest (ime-consuming
supply task of the OPERAYLIONAL Supply Seection was To cbiain
the supplies for the troops in the Marshalling Areas which
had been available to them in their Concentration Areas,

Had they so equipped themselves OPERATIONAL Supply would
have been devoted maiﬁly 50 Class I and Class IIT Supplies
aﬁd Lo seeuring ictems in short supply which were arriving
from State-side during the OPERALION.

The change from supply point distribution to unit dis-
tribution of Class I and Clase III supplies was sound in thaﬁWﬁ
i; effected a considerable saving of vehicles and personnel.

A final diffieulty was that =ome gpecial units, like
the Port Battalion mentioned, were not alerted in suffic-
ient time for them to equip themselves. Such last minute

changes in troop lists, however, may have been unavoidable.

2
n

SONS

Some lessong cencerning Supply which were emphasized

(28) Per#2conal Knowledge; (3C) A~4, p. 60.
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in or may be gained from the Bristol Channel Bulld=-up Mount-
ing of OVERIORD, are:

1. Top-level coordinacion between the Army and Navy on
combined operations in all phases of supply is necessary,

£+ Jrhere should be (Combat Command Liaison with all

~levels of the Operasion,

Se gyg Cperational Steff should be the Planning Staff,

._}£“P2§g;ble, which would eliminate early cperational confus-
ion and permit the planners vo ecorrect their own mistakes.

4. <The prineiple of informing guboerdinates of only
their portion of yhe PLAN as it bccomzs necessary in the
iggéréét éf éeéuriﬁy is sound. |

. o S, A‘system‘of Command showm=-dcwn inspeccion;‘should-
ijpﬁ;% bg;;pggiate§ in“the Cencentracicn Areas 1o insure that bLroops
ﬂ"ﬂfnuwjﬁﬁquip themselves as completely as possgible before ent ering
b? the lMarshalling Areas.

6. [Troops should be alexrted in sufficient time to equip
themselves before being ordered $o the Marshalling Areas.

7. ‘Unit digtribunion i€ superior to Supp}yURQ}EEwgis—
tribusiaﬁrin'some cypes of operations.

8., The impectus bf supply should always be toward Bhe
troogs. ; - . i
9. Plans should include a detailed method of distri-
butien for érisical items and items in short supply.

10. Supply is a command responsibility.
1l. Supply plans must be flexible,

i
!
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