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THE OPERATIONS OF THE MAINTENANCE SECTION,
SERVICE COMPANY, £D INFANTRY
(57H INFANTRY DIVISION)
NORMANDY CAMPAIGN, 9 JULY=3 AUGUST 1944
(Personal experience of a Regimental Motor Officer)

INTRODUCTION

This monogra@h'covers the operations of the ﬁainhenanoe
Seetlon, Service Company, 24 Infantry, 5th Inféntry Division,
in the Normandy Campaign, 9 July-3 August i944.

In order that the readar may becoma féirly familiar
- with this Ygrand old regiment™, 1t would be unfair not to
mentlon hriefly its hilstorical and enviable hackground.

The 24 Infantry was authorized as an organlzation by
Aot of Congress on 3 March 1791. TUp to its departure from
Treland to. the heaches of Normandy 1% had more than 153 years
of active service, with 84 battle participations to 1ts craedit.
(1)

~ 0On 16 October 1939 the 2d Infantry was assigned to the
5th Infantry Pivision which was reorganizing at Fort 8uster,
Michigan. The 2d Infantry had completely sssemblad at %ts
new post by 15 March 1941. (2) |

When World War II was officially declared in Decemhar
1941, units of the 24 Infantry were rushed from Fort Custer
for guard duty at vital strategic installations and war plants
throughout the Midadle West. (3)

On 19 Februvary 1942 the ragiment; lesg Compsny F and
the 3d Battalion, salled from New York; arriving at Rey~-
khavik, Ideland, on 3 March 1842. Company F and the 3d
Battallon arrived on 17 April 1942. (4) '

(1) A-5, p. 423 (es 3, 4) A-2, p. 21,
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The 24 Infantry Regiment, as a unlt of the S5th
Division, defended Iceland whemethe regiment marked time
from Fehruary 1942 to August of 1943, through the long dey=-
light hours of sumer and the continuous darkness of winter.
(5) |

This island, with a populatlon of some 125,000 people,
was of vital importance to the Allies who defended en Ameri-
can agslstance across the Atlantic. Had the Germans occupled
thla 1sland, the hilstory of the war and the future of the
, world might have been different. (6)

On 6 August 1943, the 2d Infantry embarked from Iceland
and arrived at Liverpool, Bnglaend, on 9 Auwgust 1943, The
regiment tralned at Tldworth Barracks, Wiltshire, England;
for a period of about two and one half months. TIt then moved
to County Down, Northern Ireland, where 1t remained in traine
ing untll it embarked for the Nofmandy heaches of France on
8 July 1944. (7)

LANDING IN NORMANDY ~ 9 JULY 1944

The ships arrived in the tranasport area due sast of St.
Mare ngise on the east coast of thq Cherbourg Paninsula. At
22056 hours the fifst 2d Infantry troops landed on Utah Beach.
(8)

Upon deberkation, the'troops marched about one and one
half mlles west of Montehourg, which was the Diviaslon concen=
tration area, thence to the vlieinity of Huherville, which was
the regimental assemhly arsa. (9)

The vehlclas of the regiment werse unloadad iﬁ piecemeal
fashion and were de=-wataerproofed prograssively as they moved

from the beach through Transit Ares "B near St. Germain De

(5) A-2, p. 21; (6, 7, 8, 9) A=2, p. 26.
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Varreville, and on to the assembly area. It took two days
to collect all of the vahicles. (10)

The regimant was alerted to move to the front on 13
July. The 24 Infantry was to relieve the 16th Infantry,
lgt Infantry Division. Advance parties were sgsnt out, and
the movement be§an late that morning. Rellef of the 16th
Infantry was made unit for unit, with no changes in disposi=-
tioﬁs, and continued throughout the night until 0600 hours,
14 July. By mldnlght the regiment had suffered lts first
battle casualty, S/Sgt Robert 8. Basé of Service Company, who
wag killed by shell fire. The 5th Division was at this time
assigned to V Corpa. (11) '

| GEOGRAPHICAL FEATURES

The terrain in the Cauwmont Sector waas rolling and sharac-
terlized by hlgh hedges and trees hordering the many small
fislds. most of the roads were secondary, narrow, dusty pasQ
sageways winding thelr wéy through the sector. Only the main
roads were paved, and fit for two-wéy traffic, and there were
few of these. Thé iﬁportant road junct;bns_and crogaglngs were
under harassing enemy artlllery fire. Most of the roads wers
sunken hetween the hedgerows, which furnisheé covarad rouies
of approach. The aresa to_our front sloped down into a smell
valley. Vidowville was in thls valley and high ground lay
bayond this. The hedgerows, though good cover, afforded the
enemy excellent defenslve positions. (128}

THE 2D INFANTRY, NOQORTHWEST OF CAUMONT
14 J =<6 JULY lYU44

Before we go'into events of the Regilmental Maintenance

Section, let us look at the pleture of the regiment as a

whola.

(10, 11) A=2, p. 263 (12) A~2, p. 40.
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The lst and 2d Battalions were in -battle position.

The 34 Battalion haoamelthe Division reserve. Regimental
Headguarters and Headquarters Company ware located near a
- small farm house, Just north of Montrahot. (13)

On the regiment's left flank, initially, were the 10th
and 11lth Infantry Regiments. On the left of the 5th Division
was the 4lst Armored Infantvy Regiment of the 2d Armored
Division, which was relieved a few days later by the British
Elghth Armored Brigade. (14)

The sscond night at the front was falrly qulet, since
no enemy patrols were encountered and hostlle fire was limited
to intermittent artillery and mdrtar goncantrations. (15)

In splte of extremely heavy mortar and machine gun fire
during the ﬁorning of 15 July, and sharp encountera-with Gor-
man patrols at our O0.P.L.R., all throggh the nlght we sufferaed
no casvalties. Aotion_oontinued in much the seme pabtern for
“the next few days, with only light oasualti;s suffered from
intermittent fire. (16)

' buring the night of July 19~20, our morale was given a
ghot 1in the arm when a combat patrol composed of two platoons
from Company G engaged the enemy at close guarters and do-
llvered a thorough whipplng hefore withdrawing. A short time
later a similar combat patrol from Company E set out for
Vidowille. It ran into & strong enemy outpost befora 1t
gould reach its ohjective. The outocome was more than satls-
factory since at least one enemy platoon wag mouted, with an
eatimated casualty list of 18 dead and wounded. It was as

‘a result of this aotioh that we identified our German opponehts
as the 9th Paratroop Reglment of the 3& Paratroop Division.
Leter informatlion proved this unit to be regarded hy the

Germans as one of the hest unlts they had smployed on the

Normandy front. (17)

(13) A=3, p. 3; (14) A-1, p. 40; (15, 16,17) A=2, p. 26.
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During this perlod, rain and its brothar,”Generai
Mud, added to the discomfort of our troops. Actions as
those employsd above were qulte similar in nature along our
sector until 24 July when the skles had cleared guffliciently
Lo penmip the anemy to employ some of his fighters. The
Reglimental Command Post underwent a strafing attack hy a
force of about 12 FP.W.=-190's and M.E.-109's., This raid,
howaver, proved frultless, aa no damages or casualtles wers
tnourred. (18)

At this time the regiment was more or less marking
time for something big to happen. When and how we shall find
out later. Now let us go into the very actions of the section
of the regimant_about which this monograph is written, the
actlons of the Regimental Malntenance Sectlon, during the
above same peariod.

THE REGIMENTAL MAINTENANCE SECTION, SERVICE COMPANY,

£D INFANTRY, VICINLTY OF CORMALAIN,

14 JOLY~26 JULY 1944

Service Company, 24 Infantry, set up its bivouac in
the vicinity of Cormalain. The ocompany had moved into thils
-area after it was shelled ln the old Service Company area of
~the 16th Infantry. (19)

Sarvice Company Commander was Captain Ansel B. Chryk=
lund; the Regihantal 8-4 was Major Beryel J. Pace.

Qur perimeter defense was set up with guards from sach
section intarlooking the entire area. Fox holes were dug
and reinforced. (20)

A word for the company as a wholst thls unit had worked
together as a team for ahout two years, and as such the sections
worked c¢losely together, knowlng that cooperation was the key
to sUG ca3s.

(18) A~2, p. 26; (19,20) Eye witness, self.
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The regimental maintenance seoction consists of twelve
mechanles, automotive; six technleians, fourth-grade, and

slx techniolans, fifth grade. Three of the mechanics drive
1ight trucks = one truck, 1/4 ton, and two truocks, 2% ton
{ons 2% ton wreoker and ona 25 ton parts truck); one weldef,
general; a techniclan fourth grade; one clerk, record, a
technician fifth grade; a regimental motor transport officer,
a captain who also commands the transportation platoon; and

| 8 werrant of floer who is rasponsihle to the motor officer far
meintenance. (21) | ‘,

This section was located to the right of a small road
gntering the bivouac area. Small stalls were cut intg the
wooded area. These stalls had good overhead cover, and ﬁorked
out to advantage in segregating vehloles that required work.
Ccamouflage nets wers not needed for the two large trucks in
the sectlon, as they were under cover. These nets were used
to cover the vehlele tracks into the stalls. (22)

A small welding shop was set up to the rear of the
wrecker. A palnt shop, wlih what palpnts could he obtained,
was set up in & stall adjacent to the wrecker. The Clasgs III
dump, or gas and oil, was located in a wooded area Just across
g small opsn field. The'oﬁns wors well camouflaged with 1oca1
shrubbhery. A small road, which simplified things, exlsted in
our area. This road proved aatisfaotofylin providing one-way
traffic in that 1t had an entrance and exit. (23)

The Service Company Maintenance Section, consisting of
three mechanles =~ one technlelan fourth grade and two tech-
nicians.fifth grade -~ was sliuvated to the left of the road in

the general arsa of the truok'park. This park was used by
the kitchen trains, and wes arranged into bhattalion sections.

(21) Tables of Organization;{22) Eye witness, self; (23)
Salf ,experience.
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The regimental motor of ficer also supervised thls section,
as it was a part of the transportation platoon. To clarify
this situation,.thé mechanics of tha transportation platoon
werg rasponsible for company lst echelon malntenance of all
Servicq Company vehicles; 1l.e., the weekly and monthly pre-
ventative meintenance checks. (24) ‘

The Regimental Maintenance Section 1is raspohsible for

perforuing the semli-annual or 6000 mile preventatlve mainte-
nance checks, replacing minor paris which sre stobked in the
parts truck, evacuating vehleles to the Plvision Ordnance
Company, and such maintenance as the time avallabhle and capa-
bilitles of the mechanics pemit., (25)

The 50 cellber machine guns, of which there were nilne,
were mounted on thelr respective vehlcles operated by their
individual gunners. These guns wer e nlacged around the bilvouac
area to provide all around anti aircraft protectlion with good
fields of fire. Service Company vehicles, at this time, were
unaer fegimental control. (26) |

Three regimental inspection teams, one assigned to each
battalion to check and assist the batiallon maintenance pe r-
aonnél:yin the preventative maintenance of thelr vehlcles,
were organlzed at this time. It was a practice until now to
service and oheck the organic vehicles of sach battalion in
the regimental maintenance area, but now the probvlem was of
g dif ferent nature. Too many vehlcles could not be conocentrated
in one area. Malntenance had to be kept up, so it was declded
that the best polliecy would be to keep maintenance éheck teams,
composed of three mechanloes, on the job., First, the water- |
proofing compound had to be removed thoroughly and wheel

bearings, transmission and differentilels had to he checked

(24) Self,experience;(L5,26) BEye witness, self.
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for slgns of salt water. The regulat 1000 miles and
6000 miles checks also had to be made. The regimental
motor 6fficar and assistaht Werrant Offiocer, Charles W. Kasse,
generally spot ohacked eagh hattalion ares to assist the
battalion motor officsrs in.thair problem. (27)

At this time there exlsted no problem in procuring
parts, as all exiéting supply dépota were cloge at hand,-
‘fhe supporting Ordnance Company, the 705th Ordnance Company,
wag & veary short 4l stance from the bivouso area.

on 16 July, while a check in the 24 Battalion grea was
in progress, the regimentel motor officer and the 2d Battalion
Motor Officer, lst Lieutanaﬁt Homer H. Dewey, wers guestlone-
ing'a few drivers when a number of shells landed in the area.
Immediately after the whine of the first shell, the men had
811 vanished into various fox holes. Fox holes dug to accom=-
modate one man In some cases had two. A few minutes after
the shelling had ceased a general check up of the area re-
vealed that one jeep and one 1% ton %truck were badly damaged.
The 1% ton truok's ignition wires were badly cut; two front
tipes were flat and the radiétor needed replacement. The
jeep was quite fortunate in this respect, as the only daﬁagea
inourred were two flat tires. Because of this action it was
dacided to dig all motor vehioles in the ground to at least
give proteoction to the tilres and most of the lower part of the
vehicle. This was done. As a result, very few of the vehicles'
tires were démaged 1n thls manner during the succeeding déys
in the regiment!s defensive poﬁition. (28)

The Army had at this time adoptéd the uss of WD AGO -
Form (8) (the old'dutj roster) as its standard fom for sche-
duled maintvenance checks. Thils system proved very satisfactory

(27) Bye witness, salf expérienca; (28) Experience, self.
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in assisting maintenanca personnel. Combat conditions placed
a high pamlum on vehicle maintenance, both in ﬁhe way of
prevention and repailr. Tire repalr proved to he one of the
new serious problems. Artillery fire left sharp pleces of
saraprel on the roads. Thase pleces of shrapnel punctured
synthetic tires and tubes. (29) |

_Gaa subply was.adaquﬁta, thongh more gas cans and a
gas truck were seriowsly needed. (30)

Vehiclea needed cleaning ~ not for ampearance, but to
ald mechanics and drivars in dstscting leaks‘and broken parts.
This was acoomplished thru m ximum use of the small rivers in
the seator. This too needed coordinatlon, as eountless other
units were using the ssme rivers. (31) | |

About the 18th of July, & top secret project was in _
gffecte The Division Ordnance Offlcer ordered ihras experienced--
welders'to work elght hours a day on weldlng 1oﬁg staesl teeth
on the fronts of all tanks in the division. These dragonlike
teath proved excellent in. cubtting thru the hedgerows and aided
in accelerating the advance. Howaver, the loss of the three
men ih our secitlon put a heavier burden on the other mec&én-
las beoause the malntenance seoction was authorlzed only one
wéidar. The other two were merely understudles who had heen
trained. The 248 Infantry Regimenit was the only regimeht that
could send three welders to comply with the Division Qrdnance
Officer's order. (32)
| ‘The 20th of July found all of the section so busy that
a covered shop bhetween two 2% ton trucks was improvised wilth
a tarpaulin on a few poles over the top and sides so the men

could work nights to complete the work that was coming 1n.

The lighting system for the night shift consisted of flash-

(29,30) Experlence, self; (31) An order lsgsued personally;
(325 An order received and complied with. _
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lights and battery lanterns. In the event of an air attack,
1% was the guard's responsibility to notify mechanios to
turn of £ their lights. (33)

Next to the train bivouwac, the first United States Army
alr fleld of Normendy was bheing constructed. The Germans
evidently knew this, for that night they attempted to bomb
this field. They dropped hombs in.the vicinity of the wooded
araa of the truck park and on an adjacent field, badly damag-
ing one of Service Company's 2% ton trucks and two 1 ton
trallers. The next day the men dug thelr fox holes dseper
for more protaction. (%4)

The afternoon of 21 July three German fighter planes
flew over the 24 Infantry sectlon and strafad the road ade
jacent %o the hivouwac arsa. Thls road wasg fgirly ocoupled
by traffic, so the ?lanes came hack again., Thlg timse all_of
the antleircraft guns in the_sector.fired, including Service
'Gompany's_so oaiiber machine gung. Two of the three planes
were shot down, and the "espri£ de corps" of the men of Serv~
ice Company rose as a result of this actlon. (35)

During 22 July there were several &air raids in the
2d Infantry sector. Roads ware heavy with traffic. New units
wera moving in, others changing positions. There was evidence
that something,big was in the meking. The queéstion was whan
and where!

On the morning of 25 July 1944-tﬁe of floers of the 24
Infantry Regiment were informéd that a genseral attack was %o
be made along the whole 1ine at 0635 hours, 26 July 1944.
Until now the regimant was pfeparing and ﬁarking time. Now

the time had come = ndt to defend, put attack? (36)

(33,34) Bye witness, selfg (35,36) A=2, p. .28,
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Operation "Cobra' was planned by the First U.8. Army
- a8 a break-through effort, commencing with a carpet bombing
.attack on the German lines, followed by a general offensive
along the entire Army front. The breskthrough was deslgned
to be made in the area Ilmmediately west of St. Lo, the ksy
clty and road center of thils area, and to continue to the
sduthwest toward Granville, at the west hase of the Cotaen~.
tine Penlnsula. It was in thls area,fﬁest of St. Lo, tha£
the heavy, medium and light bombardment alreraft saturated
the defenses preparatory to the armored hreakthrough. (37)
Since £he Army's left.houndary was belng changed, only
a single regiment, the 2d Infantry, was to be employed ini-
tially. TUpon captube of Vidowville it was to be relleved by
thé Ninth Infantry Regiment of the Second Infantry Division.
(38) | |

THE FIRST OBIECTIVE
ViLLE, J

On 26 July, after a fiftesen minuté artillery ooncen?
tration,lthe 24 Infantry Regiment jumped-off at 0635 hours
with two battalions abreast; the lst Battallon on the right,
the 3d Battalion on the 1l8ft, and the 24 Infantry Division
on lts right. The fegimental objeotives were: to capture the
town of Vidouville and to seoure the high ground at Highway &.
Initially the 24 Battallon would remaln in reserve, and Service
Companhy would remain in its present bivouac area. (39)

.Tha lot Battalion encountered intense sniper fire as
1t crossed the Iine of Departure. Company A met sti#¥ re-
gigtence in La Mlletisre Woods, from an enemy force estimated
af company strength. Assisted by tanks and artlllery fires,
the company drove through the resistance, leaving mopping up

operations to 1ts rear elements. JEnemy machine guns and
(37,38) A-1, p. 42; (39) A~2, p. 27.
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automatic hand weapons opened up from\close-range'and
took é_heavy toll of our personnel. Pre-reglstered 88's
coverad the open ground to thelr front. The company was
finally stopped by sheer welight of fire power, when within
‘ong hundred yapds of Vidouville. (40)

Company B ran into much the same sort of a fight on
the right flank of the lst Battallon. Thils dompany waé stopped
hy;an.en&wy & rong polnt which included an 88mm gun concesaled
in a housé onlphe adge of the clearing soath of La Miletiers
Woa s« - Both companles suffered heavy casualties of killed
and wounded. Company C, initlally in reserve, was committed
in Company A's zone of action, to attack and reduce the gar-
‘rison at Vidouville. Aftar hrief reorganization, Companies
B and C resumed the attack at 1130 hours and drove to within
200 yards south and southwest of the village by 1600 hours.
Two platoons of Company F, commanded by Lt. John Savage, waré
pushed into the town to mop up, only to suffer heavily at. the
hends -of well-placed enemy artillery fire. Company G, aent.
to olear out the wooded arvea in rear of Company B, ¢leaned
out the 88 in the house which was.hplding up the entire mowee
Before 1t was finally knocked out, the gun had badly damaged
two of our tanks. (41)

Meanwhile, the 3d Battallon had met very 1little enemy
reaiaﬁanee at first, and was able, by 0800 hours, to reacﬁ
& line running dus east of Vidouville. By 1030, companiés
I and K had nearly feaehed_their ohjeotiﬁe, but Company K
was forced to halt and reorganize before a troublesome anemy
strong point; The second platoon of Company I, commanded by
Lt. Samuel Grews, orossad the highway into.an open air field,

where 1t cameg under heavy, ohserved enemy artlllery and

(40, 41) A-2l, p. 27.
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machine gun fire directed at its flanks, so it was forced
to drop back ahout 800 yards., It was 1n this aoction that
8/Sgt Heinzleman aided his platoon by climbing on top of a
tank to direct its fire, in full view of the enemy. Sgt.
Heinzleman was awarded the Dlistingulshed Service Cross for
this action. The remalnder of the day the entire battalion
" wag subjJected to merciless fire from enemy crew served
weapona. (42)

By 1500 howrs, the 24 Battallon was committed to f£ill
the gap which exlsted between the lst and &4 B#ttalions. The
2d Battalioh mopped up the area and orgeanized the ground
between the other two battalions. (43)

At 1800 hours,_all units staftéd organizing the ground
they had held and dug 1ln fér the nlght. The usual defenses
were sat up and extensive artillery concentratlons weré planmad.
Puring ﬁhe ahove action, the Germens had suffered heavy lossas;
the 2d Infantry had also taken 24 German Prisonars of War. (44)

A hot meal had been plannad for that night but the re-

. lease point was pending the adfanoe of thé regiment. At

1700 hours a release point was selacted, a small road junction
on the edge of Vidouville. The time of release was 2000 hours.
In addition, tﬁo jeaps of the 1lst Béttalion were to he evecua-
ted. The jesps had been hit by enemy shell fragments and had
burned. The battalion's B/4 ton truck was used to pull the
jeaps to a deflladed position - about 300 yards from wherae
they had heen hit. The 2% ton itruck wrecke;:?ﬁen proceaded

to plek them up and evacuated them. The oxygen and acetylen
tanks and alr compressor werg';;moved from the wraecksr in the

event it should be Wit. The hest men of Service Company's

Malntenance Section were pilcked for this job. (45)

(42,43,44) A=2, p. 283 (45) Eye witness, selfe.
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The company left the train blvouac area at apmr oxi-
mately 1936 howrs. It arrived at the battalion release
point at 1955 hours. The battallion S-4s, axcept the 24
Battalion's 8=4, were at hand. The regimental motor officer
remaiﬁed at the release point untll 2035 when the 24 Bate
tallon S-4 arrived after several shellings in the vicinity.
The vehicles were to ravert to rogimental control again,at
the release polnt, by 2300 hours. The reglmental motor of £icer
end crew than procesdad to the ls{ Battallion area. Tharse had
heen no raconnalasance made pf the newly won area, so 1t was
difflcult to find the area where the battalion motor sergeant
and battalion motor offlcer wera at thls time. (46) |

At about 2115 hours the area was finally found. The
battalion motor officer and sergeant were busy evaouating
the jeeps to the prearranged arsa. The Jeeps were hadly
damaged, so 1t was declded that the hest method to evacuate
these vehlcles was to holst ohe and piaoe it into the bed of
the wrecker, whila the other wasg held hy_the hoist and lashed
éo 1t wouldn't sway to and fro. The more damaged one was
placed in the bed of.the truck, and while in the process of
securing the second one, an air raid took placa. (47)

The front line was about 1200 yards ahead. Enemy fight-
ers-flew down and strafed the Infentry éositions. The membhers
~of the maintenance crew scurried for shelter - some crawled
undey the chassia of the_wrackar, others hugged the ground.
Thls cbntinued.for at least twenty minubtes, wheroupon the
regimentai maintenance crew worked anxiously t0 secure ihe
sgoond venlole to the wrecker. Thay laft the area at about
2145 hours. Durlng thls time, enemy ralders were overhead.,
The relders dropped flares. Thase flares 1lluminated the

- entire ssctor, so one could have read a newspaper hy lis

(46,47) Bye witnesas, salf.
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light. ZEnemy planes pald fPGQuenﬁ vigits and were qulte
dominant durlng the first nlghts of our operations. (48)
The battalion trains srrived at the release point,

soma later than others; bui, while walting for the onas
that had not yet arrived, the kitchen trucks were digpersed.
These trucks were dispersed amongst the hedgerows and along.
the maln rosd. By 2315 the train was if }act and the trucks
left the area in convoy and arrilved back in the train bilvouac
in time for a bombhing attempt by the enemy on the adjacent
gir fiseld, whlch proved unsuccessful. In the meantime arrange-
menta had bheen made to feed the battalion a hot breakfast at
0400 hours 27 July. The kltchen trucks left the bivouac en-
route to the release point at B 30 hours. The hattalion S-4's
wefe on time. The kitchen trucks werae to revert back to
regimental control at 0600 hours. Ths regimental motor o ficer
remalned in the vicinlty of the release point, in the wvehicla
dispersal area. At about 0500 hours the enemy shelled the
lines, and genarally the roads and road junctions. The repgi-
ment al motor officer and driver, as a result of thls shelling,
rgmained under the jsep for about 45 minutes. The kitohen
truocks were abhout 30 mlnutes 1late because of the shelling,
hut no damages or casvalties were incurred. The enemy cone-
templated an attack that morning, therefore, the shelling.
The kltchen train was organlzed and returned to the bivouac
aran. (49)

" Yo attack took place that morning. The troops con-
sumed a K-ration for the noon meal, ag 1t was not feasihle

to move large trucks and feed during daylight hows. (50)

(48,49) Eye witness, saelf; (50) A fact known by myself.
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The coordlnated attack of the battalion orossed
the Iine of Daparture at 1402 hours with Companies B and
E in the essault, directly behind Division Artillery, and
the 24 Infantry Ganhon Company fired a heavy preparatlon.
Both companies advanced towards Highway & untll they were
pinnéd down by hostils machine gun and mortar fire from two
orchards across the road. Cannon COmpény did an excsllent
Jobh placing neutralizing fires onlthése enemy posltions. (51)
| Company § reached~;ts objactive 150 yards south of
Highway 3 by 1500 hours, while Company B was close bhehind,
arriving at 1its phase line 30 minptes'later. Another 15

minutes saw the arrival of the remainder of the assault foroes,

with the exception of the 3d Battallon, which didn't reach
its objective untll 1700 hours. All units then pushed forward
%o reach thelr final objective at 1830 hours. Thesa movas
were not without opposition, howaver, for at 1745 an gnemy
counterattack was reported forming gouthwest of Vidouvllle,
betwean Companies B and C. Artillery laid on the area failled
to stgp the enemy, a company of whilch pushed through the llnes
and advanced to the itown, pooketing sbout one platoon of
Company B.

Promptly Company G, commanded by Captaln P.C. Staples
- in Reglmental Ressrve, waa orderaed to move out wlth one
platoon of tanks to stem the breakthrough. When they had
ccomplished this mission, pushing the enemy back acrogs
Highway &, the 1lines were reorganized and order was restored,
untll several planes, both friendly and hostils, bombed and
strafed the front lines, osusing many casualties. (52)

The kitchen.trucka, agaln that night, were relaeasad to

the battalions at the same releaaé polnt at 2000 hours, and

(61, 52) A=2, p. 29.
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were to revert to regimental conirol at 2400 hours. As the
trucks were taken over by the battalion 8-4's the enemy sent
over & tremendous artillery aoncentratlon on the entire regi-
mental aactoﬁ, ceusing great delay. At the same time, though
1t was not realized, the enemy was counterattacking. (53)

The enemy's main ef fort, mounted in strength, was di=-
rected thward Haut Vidouville. Extremely heavy fire on the
canter of Company C's line forced it to fall back to positions
from which they had just recently jJjumped off. A fire fight
continued, with the regiment holding a steady 1line, although
reorganlzation was made difficult hy virtue of units having
hean wildely scattersed by counterattacks. Losses, too, had
been heavy on hoth sldes. Many of the dead, of both asldes,
had to be picked up. Several parties, 1o evacuate the dead,
were organized. The regilmental motor offlcer was in charge
of one of thesse groups. The regimental motor sergeant wasg
ingtructed to organlze and take the.kitchen trucks hack to
the train bivouao at 2400 hours. (54)

fThﬂ group to evacuate the dead set out with an empty
ammunition truck and a gulde to the town and viclnity of
Vidouville. When all the dead that could be evacuated were
plcked up the truck and group returned to unload tha decesssd
at the Regimental Graves Reglstration point. (55)

A hot breakfast was fad to the troops at 0500 howrs
28 July, with the same procsdure as descrihed ahova. A
X-ration wes issued for the noon meal. (56)

At 1200 hours, 28 July, the lst Battalion and elements
of.Gompanies E and G, in conjunction with the 10th Infantry

on the right, launched an attack, the purpoas of which was

to regain positions along Highway 3. Light reslstance was

(63) Eye'witnass, self; (54) Partly A=2, p. 29, part eye
withess, self; (55,56) Eye withess, self.
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quiékly overcome and the troops were able to stralghten
the fractursd lines. (57)

That night the usval procedure wes carriad out by
the ragimental motor officer. Thls consisted of the release
of the battallon kitchen trucks. One exception was made =~
the releass point was changed so that a routine point would
not he established. One 1% ton truck from the Antitank
Company, damaged by enemy shell fragments, was evaocuatad
with the wrecker. (58}

Enemy alr activity took place as usual. The kiﬁohen
trucks reveried to regimental control at 2330 hours. (59)

A hot bhreakfast was served the following morning at
0500 hours, while our galvage crews hustled throughout the
area colleoting abandoned weapons and equipment. (60)

Our patrols oparated aomeadistance south of the highway
but encountered no enemy. Reports from Bleville showed that
no enemy was located there, contrary-to the helief that this
was a strongpoint conteining artillery O.P.'s. Here a new
and novel Tank Infantry technigue was used for the first time
gs a means of reduocling theltrdublesume hedgerow defensas.,
Each assault rifle squad was preceded in action by a medium
M=4 tank which blasted out maochine gun nests and other stub-
born hedgerow installations. Some of the larger hedgerows
raquired the services of the Englnsers who placed charges to
blast holes large emough for tanks to opsrate through. The
Engineers also cleared the roads of mines and repalred the
axtansive road damages the Germans had left to 1lmpede our

advance. {(61)

Artillery had proved particularly helpful and effective

in broeaking up the enemy counterattacks, in dispersing his

(67) A=-2, p. 30; {(58,59,60) Bye witness, self; (61) A-2, p. 30.
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reserve forcas in their assembly areas and in counter=
battery work. Casualtles thus far totaled about 400 officers
and men. (62)

- That night the usual procedure wes carried out in feed-
ing a hot meal to the troops in position. The reglmental
motor officer, with four mechanlices and the wrecker, proceeded
to the 1lst Battallion to evacuate a vehlele that had hit a
-mine while backing up into a small road. A'squad from the
Antiltank Company Mine Platoon was used to clear out a few of
the remaining mines around the vehicle. After the mines were
cleared, the vehiocle was evacuated to the figld traln hivouac
from where 1% woﬁld be evacuatad to the 705th Ordnance Comvany.
The ssme craew wags used agaln that nlight to assist in evacuat-
ibg the dead from the fislds in our regimental area. {(63)

THE ADVANCE T0 BIEVILLE, 28 JULY

A.hot breakfast was faed to the troop at 0500 howrs,
& July, and.a K-ration-issued for the noon meal. At 0745
" hours, after the officars had been-briéfed_by thelr reapeoct-
ive unlt commanders, a motorized advance element crossed the
Iilne of Dgparture, followsed hy foot elements in the following
formation: Battalions abreast, 24 Battalion on the right,
33 Battalion on the left. Since no immediate resistance was
“encountered, the advance was rapld. The vehlecles, however,
wara cons iderably slowed by the preasnce of numsrous mine
fields and booby traps, for the removal of whilch the attached
Engineers and the Antltank Company's mine platoon accomplished
promptly. Companles £ and G made rapid progress to the slom s
outside of Lamberville, whare some hold up was exparienced
dua to heavy enemy autgmatic waapons fire. Company G goi
out from under by reducing the strongpoint and driving rapid-
1y south to a polnt opposite the leftlflank of the 1l0th

(62) A-2, p. 30; (63) Eye withess, solf.
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Infantry, but E Company was unable %o maintain 1ts contaot
because of extremely heavy reslstance in the vicinity of
Le Viverot. The 34 Battalioh advanced to & line 600 yards
gouth of Bilevllle where they wers halted by v avy enemy
fire which resulted in many casualtles. (64)

THE REGIMENTAL MAINTENANGE SECTION

~ SERVICE COMPANY, 2D INWFANIRY
VICINITY OF BIEVILIE, 50 JULY

In the meantims Service Company was alerted to move.
This was our first move forward. Morals roses high. No one
in the company knew where or what hour-we wers to move. The
Regimental'8-4 arrived at the bilvouac at approximately 1100
hours. The company officers were then orlanted as to where
we ware moving. Our new bivouac was to be in an orchard
Juast outslde of Bleville. Tha of ficers in turn oriented
their respsctive sectlons. The reglmental motor offlicer
spotted and dispersed the columns in their sequence to corre-
gpond with the movement out. Drivers were lnastructed as to
intervehicular dlstance and speed; alr guards_per aach truck
were appointed; machlne gung were ready and checked by the
gunners. (65)

The column moved out at about 1200 hours. The regimental
motor offlcer was at the head of the solumn with the S-4, so
that the dlspersal 6f vehicles would be accalefated, a8 no
edvance party was sent to the blvousce. The move was ahout
4% miles. Upon arrival at the new area the main job was to
got the vehicles off the road as quickly as possible and
digperse them. This job was accomplished as hest 1t could
be at the time. The ares was smaller than the last one, so
a rearvangement was made after all the vehlcles cleared the

" road. BSome fences waere removed, signs put ﬁp, and within s

-

(64) A-2, p. 303 (65) Eye wltness, self.
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short while the bhivouac began to shape up. Fox holes

were dug after vehicles were camouflaged. Vehlcles were
sent back to draw ratlions, gas and oll. The ssction had
'hardly set up to operate when vehlcles were already coming
in for repair work. The regimental motor officer, with the
wracker , went forward into Bieville to evacuate three vehi~
cles; one was & leep that hit a mine, the other two were
demaged by shell fragments. The mine platoon had to be con=-
taoted to obtain a sduad to claar mines again from around
the jeape. Warrant Of ficer Kassé rameined with the section

to supervise and expedlte the work. The three jeeps were
evacuated In two trips without incident, though the town

was under shell fire. Tire repalr again began to be our

ma jor prohlem, as all of the roads and fields contailned shell
fragmentsf Fortunately at this early date tire patches were
not oeritical items, so the repairs could be kept up. (66)

A hot meal was to be served the troops that night, but
since the hivouac was so0 close there was nd need for & release
polnts The battalion.s-4‘s came to the bivouac area and
pleked up thelr kitchen trucks which were dlspersed by hat-
talion sections. (67)

~ German fighter planes made their usual visits that
nlghte. Antlaircraft fire was active as far as one could see.v
This was indeed a display which no 4th of July celebratlon
could parellsl, to those who had no time to Imagine 1t was a
grim reminder of a determined enemy to destroye. Through
thls curtaln of death several enemy planes suocceaded in
~bomhing and strafing our lines and a few large supply depots.
A faw of these planes opsarated diractly ovar the raeglimental

sestor, strafing the main road into Blevllle and viclnity.

(66, 67) Eye witness, self.
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Everyoha hugged their fox holes, wondering if a stray
bullet might-cbme'thqir way. This raid lasted at least
45 minutes. The company was very hanpy that it had taken
the pains to camouflage 1is 1nstalla§ions and cover all
windshields, as these roflect like mprrors in the sunlight
or when flares are active at night. The remainder of the
night was.not too quiet as the snemy's artillery worksd
over time. (68) |

THE ADVANCE T0 LA FLRRIERE
JULY TO UGUST

During the night of July 50~31 the regiment held posie
tions south of Bieville and pﬁtrolled vigorously to the front
in the vicinity of Highway 4, which was outposted by the
enemy. In the morning, l.e., the S5lst of July, the reglment
launched & coordinated attéck gouth, with thé advance pro=
gressing slowly initlally, once again due to mines and hoohy
traps found in the hedgerows and roads. Engineer troops
advanced with the Infantry to clear the roads and trails.
Formatlon at this time was é line of skirmishers which slowed
the movement conalderahly. A directive from the Commanding
General, V Corga, aimed at spesdlng things up, ordered that the
troons marchuigkadvance guards on the roads. When this formage
tion had been taken up the advance became rapid. (69)

The 1lst Battalion forced the 24 Battalion out oflforma- _
tion when the zone narrowed down to 1100 yards. IFrom then
on the advanoce was accomplished 1n colunn of hattalions. Ths
head of the column was halted by small arms fire from Highway
2 which runs through St. Martin des Basaces. A rapid advanca.
- was made on thls roéd,'wifh tanks leading Infantry, causing
local resistance to fold up without ever having contacted

the regimental column. Continuing in its zone of action

(68) Eye witness, self; (69) A~2, p. 3l.
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during the howsa of darkness, the lst Battallon, in the

lead, passad through the Forset L'Eveque, reaching the

_'village of La Ferriare at about 0200 hows. The lst Baif-
talion bivouwacksd in thils vicinity for {he remalnder of the
night. The 2d and 34 Battallons moved in rear of the lst
Battalion to succaessive assembly areas and were prepared to
support the advance. The 2d and 3d Battallons moved into
hivouac areas in the viclinlity of La Vente (Qd Bn) and Loraille
(34 Bn). (70}

THE REGIMENTAL MAINTENANCE SHECTION
VICINITY OF o7, QUEN DES BESACES, I AUGUST

Service Company moved at 0230 hours, 1 August, to the
viclnity of St Quen des Beéaces. Vehiclas ware sent back to
draw ratlons, gas, and oll. No saerlous damages were incurred
by any vehicles ﬁhat date. The regimeant ﬁad cbnsumed mor @
gasoline at this time than 1% had In any previous action, as
our motorized patrols were active. OSeveral trips had to be
made to the Qnﬁrtermaster depot so that all of the vehicle
ténks and cans ocould be f1lled. Battalidn motor sergeants
ware bringing in vehlcles that needed repalrs. The most
common damages whlch were incurred at thilis time wera{fgént
fenders and bumpers, broken springs, damagad exhaust pipes
and muf flers. Répairs of c¢lutch assemblies, i.e., replace-
ment of the ¢lutch back plete, were quite prominent. The
sudden flood of repairs of thls nature related one thing -
vehicies were overloaded and were heing driven too fast over
rough terraln. Corrective measures were taken in reminding
the drivers to be more caraful. (71)

The regiment resumed 1tis attack’with the Llst Battallon

moving from La Faprriere at 0800 hours, 1 August, toward the

(70) A-2, p. 31; {(71) Bye witness, self.
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Soulevre River. The six barreled German Nehelwerfer was
heard for the first time in the British sector, and the
2lst German Panzer Divislon was reported moving ahout in
front of the Division, but no enemy tanks were reported
north of the Soulevre River. The 2d Infantry was the only
unit that eould be used to advance, owing 1o the presence
of the Britlsh Elghth and Eleventh Armored Divisions within
the Division area. (72)

| The lst Battellon met only llght reslstence in thelr
advance to the hridge and the high ground heyond, within 1ts
zona. The bridge was held by about one German platoon with
machine guns and morters. As the batialion took the enamy
under fire 1t withdrew, ahandoning weapons and egulpment, and
suf fared only about flve casualtiss. (73)

The 24 and 34 Battalioné ¢losed up in the rear of the
1st Battallon and held their positiona; The 1lst Battalion
sont, recoﬁnaissance elements across the river, but no contact
with tﬁe gnemy was made. These patrols withdrew due to the
oqcupation of the area by Britlsh troops ln their advanoce to
gapture the oity of Vire. In the meantime the reglment was
alerted that 1t was to withdraw to the Division concentration
area in the vicinlty of Dampilerre. During the ahove operations
the regiment advanced some 25 kilometers against the enemy.
(74)

THE DIVIBION CONCENTRATION AREA
VICINIT? OF DANMPLERRH, © AUGUST T0 4 AUGUST

The regilment moved to the Division concentration area
and closed in by 1200 hours, 2 August. A hot meal was fed to
all the troops that night. Thers was much %0 do. The planning
and coordination was made that night, to arrange transporta-
tion %o evacuate equipment.whioh was ahandoned, hoth German
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and American, and to accomplish a thorough check on the
condlitlion of all vehicles within the regiment. It was
anknown 8t this time how long we would remein here, there
fora, it behooved all to work until the joh was complete.
A maating was held at about 2200 hours ln an old barn, with
the motor offlcers and sergeants. Thls meeting was designed
to arrange a schedule so that all vehicles and tools would
be checked thoroughly. It was agreed that the chack he
made the followlng day at 1300 hours. Thaet gave the drivers
sufficlent time to clean and check thelr vehloles filrst, and
algo gave them time to take & shower. A list was wmade of
items to be checked so that 1t would be uniform throughout
the reglment. The check wasg to be made hy the battalion and
.separgte companies, motor off'icers and thelr maintenance
sactions. The reglmental motor officer was to spot check .
all units. The results of this check were to he turned in
to the regimental motor officer. Thls check was 0o determine
the oondition'of all veniclas and shortages of tools and
vehicle equipment. (75)

The following morning tha regimental motor officer and
Mr. Kasgse checked'the Service Company'transportation that
was avallable and all of the tool sets. At 13500 hours the
regimantal motor offlcer covered the entire regimental sector.
Mr. Kasse remained with the sectlon to supervlisse the work
done to vehicles 'heing brought in. Many'vehicles were hrought
- in for mlnor repairs as a result of thls cheock. A complsts
'list of items lost was complled and a report on the general
condition of the vehicles made and submitted to the Reglmental
8~4. The 1tems that were mlssing were generally mihor onas
and could be made up 1n a short time. The Ragimaental Commander
was pleased at the final results. Transportatlon means much

(75) Eye witness, saelf.
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~to the unlt commander. The section worked most of the
night 4o complate the work that was brought in. (76)

While thia was going on, the hattallong and separate
companies were resting and taking showers. The regimental
motor officer was alerﬁed %o coordinate with the bhattalions.
and separate companles a motor movement which was to take
place on 4 August to a new concentration area some 51 miles
aWaY. At 2200 howrs, 3 August, the regimental motor officer
and the bhattalion motor officers maet the vehleles of two
Transportation Companies at & mrearranged rendezvous. A
Transportation Company has forty-eight 2% ton trucks, making
a toial of ninety~six. . These trucks, upon arrival, were to
be broken down into battallon groups of thirty trucks to sach
hattalion. The battélion motor officgr would then take these
truocks to a hattallon truck dlspersal ares where ihese trucks
would then bhe assigned to companiles. Becauaé of much prior
plannling, the move wént off as planned; sach bhattalion rew
calved its vehilcles on time, four trucks were sent to Service
‘Company and two trucks to Regimental Headgquarters Compahy.
An'air raid took place while thls breakdown of vehicles'waa
being made. Fortunately, the rald was a few miles away and
did no%t delay our actions. (77) |

This waé the bheglnning of mahy suoh motor movements
that were to tske place in the following months. Yes, thils
was the beginning of the hundreds of miles covered by this
regiment from the Normgndy Beaches to the heart of Czecho-
slovakla, where +the regiment wag at the end of hostilitles.

' Modern war moves swiftiy; thls depends on vehicles. Vehlcles
iwill not last long without proper maintenanoce, so the ons

;thovgh't. that 1s desired to be left as a result of reading

i(?6,77) Eye witness, salf.
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this monograph 1s the followlng: few know of the hardshilps
and dangers encountered by the Infantry malntenance sactlon
and the requirement of unhelievabhle ingenulty used hy me-
chanics to repalr vehlocles when parts are not availlahls,
when supply and evaduation lines ars long. HRemember, the
army of yesterday moved and fought on its stomach; the amy
of today and tomorrvow moves and filghts on wheels! (78)

ANATYSIS AND CRITTICTISM

In making a study of ithis operation 1t can he seen that
the 24 Infantry Regiment accomplished a mission whlch only a
unit of 1ts enviable past and its experience coild have accom=
plished. It was this unit's first action in combat. It had
accomplished 1its misslon. Thls action gave the unit a faeeling
of pride, to know that its honor had hean carried high, as it
was in the past.

Let us now analyze the actions of the Regimental Mainte~
nancs Sectione. Thislsaction, a party of the Trangportation
‘Platoon, of which the regimental motor officer was the vlatoon
lgader, functloned with the amoothness that 1t had learned
in 1ts maneuvers and experlences since 1t arrived overaeas.
The part that each ﬁan wag to play wag stressed. The im=
portance of a good and thorough job done was realized by all.
Cooperation was the best that ong could ask. Time was no
problem; johs were completed, even though men worked hy flashe
light. The men understood @ach other and their capabilities,
go that good team work went wlthout saying.

Those points upon which we oén orltiocize are:

lst Inadequate time at the staging area was allotted
-tb complete a good, thorough de-waterproofing of all vehicles.

2nd Vehlecles ceme in plecemeal off of the transport
ships and often were not gulded to the proper assembly areas.

(78) Self, experienca.
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This vesulted in vehicles being lost for several how's
from the unilt commanderas who were very aoncerned as to
their whereabouts.

3drd Vehlcles 1nltlally weroe not dug into the ground,
aﬁ one protects an artillery plece.

4th No provislons were ever made in providing a gas
aﬁd oil truck; as a raesult, long hours ware wagited accumu~
1§ting gaa cans, drawiﬁg gas, then issulng these same cans
béck to the units. Time ocould have been saved here and used
mdre banaficlally somewhsere 8lse.

| 5th Few maps were avallabla to members of this saﬁtion
who had to travel over the whole regimental sector.
: 6th On our first move to the vieinlty of Blevilile,
30 July, no member of the unit was sent forward on.an gdvance
pénty to guide the vahlcles in. This happened hecause not
gven Servlice Company Commander knew where or when we woulé
mdve. The company was.merely alerted, then told to move.
L ES NS

Some of the lessons 1o bs learned from this operation

aré:

L. Oontinuous supervision in the use and care of all

____,_,....--—M"""' P
transportation is essantial even in comhat. Most unit o on=-

e it it ki £ b it L R L EYRp
mander s overlook this fact, until a vehicle is deadlined,
then they realize how lmportant transportation really i1s.

2. Cooperation 1s essential at all times. Without

Ll S AL RS ERL S

- the cooparation of the battallons in evacuation of disahled
vahlcles much time would have bhaen losgt.
3. Orders must get down to all versonnsl concerned.In

TR - T AT S

gaveral caaes battalion s 4's were not 1nformed as to “the time

or ptlaca of the relsase of their kitchen trucks.
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4. Advanoe elemente enould always preceds a movement

LA b i

1f at all possible, to plan the organization of the hivouao

v L bt s . o - SR R A e TR T U D e

area. Sending a representative from each saction 13 the

moet practieal way of solving thls problem. ZXach representa-

tive can then gulde his section into thelr area without con-

fusion, or without blocking traffic.

S camouflage muet be continuous. 01d or misused

S R

camouflage 1s as bad as nons at all.

6. Poeraonnsal involved 1n motor movements should he

e By M e A A AT A

notified as early as poeeihle. Planning and coordination

P L N
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make for suc sasaful movements. Idttle or no planning at all
15 done if parsonnel concerned arae not warnade.

7. _All unit commanders must take an active interest
in tneir transportation, otherwise when tne time comad that

ag W g s £ R, R IETR T T ey 1 T

their veniolee arg- needed mogt, ailthsr you will net have

them, or you will have needless mechanical failuree.

8. Too many hands in planning and gxaecuting a motor

I o Py e e W T T e L g L Yo s

movemsnt causs oonfusion and delay.
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9., Schaduled maintenanee must he oontinuoue aven in
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comhat .

10. Malntenance records must be up-to-date and poviray

L.

g true pleture of the ourrant maintenance. Paper maintenancs

will not preserve youwr iransportation.

1ll. Mechanics must be reeourceful and reliant, and taks

|
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personal pride 1ln their work. Proper selectlion of nersonnel

wlll solve thils prohlem.
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