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THE CPEEATION OF COMPANY F, 16TH INFANTRY
(18T INFANTRY DIVISION} AT EL GUETTAR
TUNISIA, 29 MARCH 1943
(TUNISIAN CAMPAIGN)

(Personal Experience of a Company Commander)

ORIENTATION

IRTRODUCTION

The Allies successfully invaded North Africa gt Casablanca,

Arzew, and Algiers on 8 November 1942, By 11 Rovember 1942 the

above cities, and Oran, the large port town on the Mediter-
ranean, were occupled and hostilities betwéen the French de-
fenders and Allies ended, This assault, the first allied of-
fensive against the Axis was made maeinly by &merican troops
with elements of the Eritish First a&rmy. (1) (See Mop &)

4llied units were rushed eastwards and placed in action
on a wide front with orders to occupy Tunisia, and deprive the
Axis of the ports of Tuﬁis and Bizerte. The Germans stopped
this Allied advance and by the end of December 1942 all A4allied
major efforts in Tunisla were sabandoned. - {2)

The Allied position in North Africa at the end of January
1943 was critical., The Allies were committed on a 200 mile
front with 6nly three British, one émerican and three poorly
.equipped French divisions. (3) The British Eighth Army
further east however, was meeting wlth success and had driven
Rommel's Africen Corps out of Tripoli and chased them back.to
the Mareth Line. (4) (See Map B)

On 14 February 1943, the enemy took advantage of the
over extended Allled position and struck in force through the

‘plans' of Faid and Pont du Fahs, After a very bloody battle
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the 4llies were Forced to withdraw to Kasserine. (5) The
object of this enemy thrust was clear: Tgﬁéssa--the hub of
II Coryps activities and supply bases for two armies. (86)

4 defensive position was established ot Kasserine Pass
guarding the mein approach to Tz%essa. The defenders of
Kasserine offered little resistance to the overwhelming super-
iority of the enemy and the Pass was forced. The Germans
rolled into the floor of Kasserine Valley and on towards
' f%bessa.

On 21 PFebruary 1943 the Germans thrust up the Kasserine
Valley was stopped and the enemy made a hasty retreat. (7)

Dur ing the.winter/of 1942-43 morale of American forces

in North Africa had resched a new low. After initlal successes
in the invasion the previous sutumn Allies forces had pro-
gressed, lost ground, regained it, and then in late February
1943 found themselves at a stand-off as Axls troops occupiled
their former vantage points of Faid, Maknassy, Sened, and
Gafsa. (8)

This drop in morele could be attributed to many facts,
weather, defeat, poor supplies, (which included Eritish ra-
tions), piecemeal attacks, no bathing facilities or provisions
for clean clothes and & general feeling of uncertainty. (9)

There was considerable friction between the various com-
manders resultlng from the complexity of the situation vhich
threw units of American, French and British together under

their independent.dommanders. (10) It was not uncommon to

(57 &-1, p. 88; &-4, p. <9

(6) &-1, p. 88; A-4, p. 29

(7) 4-1, p. 60, 90; Personal knowledge
(8) Personal knowledge

(9) Personsl knowledge; A4-1, p. 91
(10) 4a-3, p. 106
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find an dmerican battalion under a British brigade which was

attached to a French corps under the British First Aemy. (11)
The high command realized the need for the coordination

of command and control. At the Casablanca Cénference, 18

February 1943, (Generel Elsenhower was sppointed Commander-in-

Chief of all the Allied forces in Africa, with General Alexander

(British) hils deputy and commander of the newly formed 18th

Army Group. This single command had as iis main components

the British First and Eighth Armles, American II Corps and the

19th French Corps, (12)

THE GENuRAL SITUATION

The defeat of Rommel at Kasserine gave the &llles g much
needed rest. More important it allowed the newly formed 18th
Army Group time to regroup and reorganize, |

" Major General George 8, Patton, Jr., was appointed the
new II Corps commander and for the first time II Corps oper-
ated independently, only responsible to 18th Army Group. II |
Corps consisted of the following American units: 1st Infantry,
9th Infentry, 34th Infantry, lst Armored Divisions and the 1lst
Ranger Battalion. These weary units took new 1ife and re-
ceived a much nesded face lifting by the new Corps commander.
Uniforms were to be worn properly, more attention given to
personal appearance and troops were provided with the much
needed change of clothing and baths, Along with the new
reétrictions came the warning that offenders caught out of
uniform; without helmet or leggings would be fined. (Without
helmet or leggings - $15; without tie - §10; without pistol or

vifle - $25; unshaven - $25; etc,) (13)

[11) &-5, p. 18; DPersonal knowledge

(12) A.-l, p. 92; A-z, p- 8

(13} A-2, p. 28; Personal knovledge
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The 9th Infantry Divislion was moved to Kasserine to
relieve the lst Infantry Division and the 34th Infantry Divi-
sion was enroube to II Corps sector. After relief the lst In-
fantry Division was moved into a rest area near Morsott, west
of Tebessa. Here the division took stock and began the much
needed task of reorganizetion, A4ll elements of the division
had been in continuous action since early January 1945, Ex-
cellent replaceménts were recelved from the 23d Infentry Divi-
sion, weapons repalred or replaced, clothes changed, and three
hot meals were the order of the day. It was here that the |
division recelved the new rocket gun, which was immediately
nicknemed "The Bazooka'. (14)

Norale began to change for the better, for the first time
since the Ilnitisl gsseult against Oran on 8 November 1942, the
division wes sgain together as a team., The division was com-
manded by lMajor Generai Terry Allen and the assistant division
commender Brigadier General 'Teddy! Roosevelt.

The staff of the recently formed II Corps were not taking
the rest thet was afforded the rest of the corps and rumors
vere commonplace as to what the future offered. The answers
to sll guesses were finally ennounced after ten days of rest -
the first completely American offensive since the 1nlitiel in-
vasion had been planned. The 1st Infantry Division was to
attack, retake and defend Gafsa, the earlier outpost of the
26th Infantry., Enthuelasm for this operation was somewhat
dampened when it was learned that thls operation was designed .

merely to secure sdvance supply bases for the British Zighth

TI4) TPersonal knowledge



Army advancing towards the Germans dug in along the Mareth
Line. (15)

It was known that Gafsa was garrisoned by Itallans snd
some German light armored units.

On 17 March 1943 the 1lst Infantry Division launched s
three pronged attack against Gafsa. The pecullar locgtion
of Gafsa made 1t almost impossible to properly defend. As
anticipated advance patrols found the town empty of enemy,
they hed withdrawn early in the morning to the high ground
beyond E1 Guettaf. |

The division mission of capturing and defending Gafsa
had been fulfilled in part - Gafsa had been captured. The
defense of Gafsa had to be made in the approaches to the east

and south. (16) (Ses Map C)
NARRATION

Un 20 March 1943 the 1st Infantrleivision was ordered
to attack snd seize the commanding ground east of El Gusttar,
18 miles southesst of Gafsa along the Gafsa-Gabes road. The
division plan of attsck called for a two regiment assault,
with the 18th Reyimentsl Combat Team attacking on the south,
and the 26th Reyimental Combat Team attacking on the north,
of the Gabes road. 16th Regimental Combat Team to remain in
reserve outposting Gafsa. The lst Ranger Battalion operating
with the division was assigned the mission of capturing
Djebel Orbata, a ridge reaching 3,500 feet high, north of and
overlooking El Guettar. (17) (See Map C)

Initlal success wés enjoyed by all elements of the dlvi-

sion. 26th Regimental Combat Team occupied Djebel el Ank

(15) A-1, p. 92
(16) 4&-1, p. 66
(17) aA-6, p. 9



(Hi1l 621) - the lst Ranger Battalion ceptured Djebel Orbata
and beth units were advancing east towards Bou Hamran. Regi-
mental Combat Team 18 after getting into the foot hills of
Djebel Kreroua and Perd (Hills 369 and 926) was the first to

receive stiff opposition. (18) (See Map C)

16TH LBGIMSNTAL COMBAT TEAM DISPOSITION AND FPLAN

Feslstance aloﬁg the entire lst Division front increased
with the German Lufwafe making a determined effort, bombing
and strafing the front line infantry and pounding the support-
ing srtlllery positions. The 16th Regimental Combat Team at
Gafsa was celled into the battle and sent the 3rd Battalion to
Hill 236 to support the 3rd Battalion, 18th KCT. The 24 Eat-
talion, 16th RCT made & night motor move end march to the EL
Guetter Qases on 22-23 March 1943 and the 1lst Battallon re-
mained in Gafsa as garrlson troops along with the 7th Field
Artillery Battalion, (19) (See Map C)
| Larly morning 23 March 1945_the-2d Bettalion was g&shed
from the Oasis to the vicinity of Hill 336 and given the
mission of reinforecing the 3rd Battalioﬁ, 16th RCT. F Company
occupled a position on the south of the Gafsa - Gabes road.
The remainder of the battallon deployed to the north of the
road protecting the left flank of the 3rd Battelion, 16th RCT,

- Here the 2d Battalion learned that the enemy hed launch-
ed a large scale counterattack with infantry supported by
tanks before daylight in an attempt to regain the positions
previously lost., The Germans had infiltrated behind the 34

Battalion, 18th RCT and overrun six field pleces of the 5th

(IS8T 2-I, p. 67
(19) A—B, P. 9



and 32d Field Artillery Eattslions., The arrival of the 88%th
Tanlk Dpstroyer Battslion and 17th Field Artillery Battsllon
(Corps) cheered the men end assisted in reising the morele.
iMid morning found the German attack stalled as the defense
tightened and terrific heat beat down on attecker and defender
glike. (20}

An intercept of a German radlo message informéd the
dmericans defending £l Guettar that the enemy would meske an
all out attack at 1700 hours. This intercept permitted the
defenders to prepare a well-knitted defense. The enemy lauznched
the attack as scheduled and 1t wsas broken sbout 500 yerds in
front of the defenders position by heaVy-artillery, nortar and
machine gun fire. The famous 10th.Panzer Division, had been
stopped, beaten and tﬁrned back by an American Iﬁfantry Divi-
sion. (21)

On 24 Merch 1943 the 2d Battalion relieved the 3d Bat-
telion, 18th KCT in the hill mass west ol Hill 482 with
instructions to contact the 26th RCT reportedly on Hill 482.

F Company on the battslion left flank was charged with con-
tactirg the 26th RCT. AL dawn the following morning a patrol,
commarded by Lt. Karl wicker, Executive Officer, F Company
end fifteen men departed the company ares, headed due esast in
the shadow of their objective., This patrol returned before
noon vith 1nformation that 26th RCT was not located on Hill
482 as reported but it was heavily occupled by Italian (22)
Infaner. This wes just one of the many cases of not knowing

where = unit was and not belng eble to identify a position on

7 Personal experience
) 4-1, p. 94; Personal experience
) FPersonal exPerlence
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2 map. (The inability to properly read meps can not be blamed
entirely on the individual. Naps were a very scerce item and
those that were available were old meps of very smell scale;
1:100,00C or smaller., And in the area this operation took
place one hill mass looked like the next on the small scale
mapﬂ} This patrol was undoubtedly observed and followed back
to.the company ares becsuse it was not long befors the company
snd bettalion sgreas were belng shelled., The battelicn held
the position the rest of the day but hed to withdraw the fdllow-
ing merning to the reverse slope of Hill 336.

Action for the next two days developed 1nto small unit
clashes snd vigorous patrolling of hills, wadlis, and oueds,
with the enemy resisting violently any attempt to apﬁroach
Hill 482 (Djebel el Licheltst). The 18th RCT launched three
seperste and costly attacks in en attempt to cepture this com-
mahding terrain feature, and 2ll three attacks were sharply |
end decisively beaten back. Hill 482 vas the key to the enemy
defense and until it was taken the defenders held the upper
nand, (23)

Luring the period 27-27 Karch 1943, KCT 18 had been re-
lieved by the 29th and 47th Infantry ZCT's of the 9th Infantry
vivision, snd regrouped zt &l Guettar. The 18th ECT after a
short rest was assigned the task of protecting the divisibn
left flank and had taken Hill 567 on 27 March 1943, and moved
south to cover the 26th RCT by attécking Hill 574. (24)

11 Corps ordered a combined infaentry tenk sttack to break

! through the German defense of &l Guettar. Thls operation was

(23] Per sonal exXperience
(24) 4-6, p. 11
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to be conducted by Combat Cowmmand gf the 1st Armored Division
commanded by Colonel Chauncey Senson, supported by the Znd
Battalion, Cth Armored Infantry., This mored force ﬁés to
attack on the floor of the velley with elements of the lst and
Sth Infantry Divisions attacking eastward in the hills on both
sldes of the valley, Time and date of attack 1400 29 hiarch |
1843, (25)

The 16th KReglwental Combat Yeam plsn of atteck: The Regl-
ment planned to sttack generslly eastward in column of bat-
talions echeloned to the right rear, attacking generally east
between Hill 482 and the Gabes Roed. The 7th Field artillery
battalion in direcf suvport of the regiment, regimentasl cannon
compeny 1in generel support, prepared to fire on call. The 1st
Battalion, guide battalion, on the left of the regimental zone
of action to advance 3000 yards and halt, take up defensive
position; 2nd Battelion following to right rear of the 1st bat-
talion by 1500 yerds, to by-pass 1st Battalion by 3000 yards
halt =nd take up defense position, the 3rd Battalion follow-
ing the 2d Battalion to the right rear by 1500 yards to advance
3000 yords beyond 2nd Battalion, hold end take up defensive
position. Hesgimental Headquarters and &ld Statlon vieinity of

Hill 336, (26) (8ee Map C)

2h0 BATTALION, 167H RCT PLan Al DISPOSITION

The 2nd Battalion plan of attack was issued sbout noon and
designated o battalion column of compenies, F, G, E, and E %o
attack generally eastward in the order given, &K Company in

genercl support prepared to fire on call, Battellon Commander

(25) Personal experience
(26) Personel experience
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end staff at head of H Company. Supply and evacuatioh did not
offer and particular problem, as the smaller vehicles (1/4 ten
and 3/4 ton trucks) could operate over the general rolling
terrain at will. This attack order was issued too late to
allow for any planned reconnaissence, or patrol activity to
 locate the enemy. The battalion was familier with the first
1500 yards but beyond that it was hew ground. Reconnaissance

was limited to visusl means onlye.
¥F COMPARY DISPOSITION AND PLAN

F Company plamned to attack in éolumh of platoons, lst,
24, Weapons and 3d, in the order nemed, When head of F Com=
pany column was abresst of lst Battalion on the left, or if
contact with enery wes mede, the formation would change to
two platoons on line, weapcens platoon and 34 Platoon back,
(1st and 24 on line, weapons and 34 Platoon back}. Contact
with the enemy had been momentarily lost, However, contapt\
with the enemy was considered imminent. Harassing artillery
fire (long range) had been felling in the battalion area at
spasmodiec 1ﬁtervala. Eqﬁipmsnt would be hand ocarrisd as would
the basle smmunition load. 1lst and 24 Platoon would establish
own local seourity, 34 Platoon establish company securlity to
flanks, Last hot meal served had been bréakfaat, during dark=-
ness on 29 March 1943, at which time a pack lunch had been
1ssued {Ceration). All men were advised to fill canteens and
use water sparingly and informed that a hot me#l would be
served the following night if the situation permitted. Bat~

talion aid station to be at rear of battalion column, all
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vehicles to remain under battalion control,

#s I recall the morale of the personnel at this particular
stage was good, It was not too high nor was it too low. Some
of" the enthusiasm gained at the last major éngagement had beén
worked off Ey 2 serles of minor skirmishes., Mail*had not been
received for over two weeks but the weather hsd been to every-
ones 1liking -- hot in the day end cool at night, Another con-
tributing\faetor that had much to do with keeping morale high
was the sight of Allled planes overhead, A sight that was more
than welcomed by all--from the top down--m sight hard to believe
after so many months without seeing an Allied plane. The
terrain over which the attack was to be conducted could be ob-
served as far as the eye could see., The valley floor running
generally east and west flanked on the right and left by
heipghts rising over. 3500 feet in places. The only cover of-
fered was the deep wadles and oueds; there wasn't a blade of
grass to be seen let alone shrubs of trees. The sun had bsaked

what used to be an oceaen floor hard and cleen 28 a rock. (27)
QFLEATION

The attack Jumped off gs planned. F Company crossed the
line of départure'at 1400 hours, 29 March 1943, approximately |
1500 yards to the right rear of the lst Battalion, in column of
platoons, 1lst Flatoon leading. The company cormander with his
weapons platoon lesder, heavy weapons observer and artillery
forward observation officer, radio and runners, followed in
rear of the 1st Platoon.

Leading elements of the armored columns in the valley had

L]

{(27) Personal experience; A-7
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already engaged and been engaged by the defenders guarding
the'approach to Gabes.

The battalion column @ad advanced approximstely 500 yards
when poorly gimed harassiégSartillery began to fgll around the
column. The forward artillery observatlon officer, Ceptain
O!'Brien was unable to locete the position of this wesapon, and
estimated that it was probably a self propelled weapon on the
battalion's right flank, between the Znd and 3rd Battalions.
As the head of the battallon column approached the end of the

valley a two gun battery of anti-tank guns was located, im-

medistely engsged, and silenced. (Z8)

T COMFARY CEANGHES FOEKATION

Approximately 1530 hours F Company ceme abreast of the
1st Battalion which had srrived on its inttisl objective, 3000
yards from the line of departure and about 1000 yards to the
left of F Company. The lst Battelion's advaence was without
incident and units of this batfalion were preparing to occupy
the position they now held. (29)

The armored batﬁle‘on the floor of the valley had reached
2 hew tempo--the hill sides surroundlng the pass that lead to
Gebes were Cotted with heavy and light értillery fire, as was
the wvealley floor--defénder snd attacker were slugglng it out
blow by blow.

In the rapid advance.up and down the deep wadis, the
battslion column had by-passed a well concegled enemy artil-
lery piece, It had reversed its direction and was firing into

the resr elements of the 2nd Battelion and the other two

(2%) Personal experlience
{(29) 4a-%
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battalions, 'The artiliery forward observation officer with

¥ Company searcﬁed and scanned the entire area as did everyone
else, but try es they would the gun could not be locsted, If
was surmlsed thst this weapon was probably snother self-
propelled weepon using a very deep wadi or Gug-in position,
The fire of this gun was not very accurste conseivertly the
brogress of the attack was not effected.

F Company had arrived at the designsated location, contact
with enemy hed not been made so the company begen to deploy in
the prearranged formation; two platbons abreast with squads in
extended squad columns, The leading scouts of the Tirst
platoon were across the wadl on the embankment approzimately
200 yerds shead of the lst Flatoon., There they were halted to
awalt the change in formstion. The left flank security of the
lst Platoon had been halted end signaled to return to the pla-
toon as the 2nd Flatoon would take over that area and be
responsible for 1ts own left flank securlty. (See_MaE D)

The reorgsnization had just started when the Regimental
Cormander =snd his staff; less the S-1 and 5-4, a perty of sbout

5 in all srrived at F Company's Command Post, (30)

ATTACK PLaM CHANGED

F Company Commander wes sharply criticized by the regi-
mental commander for wasting so much time end fof being too
cautious. He said the regimental 5-3, Major Plitt, had ine
formed him that the enemy had withdrawvn from the regimental
zone o7 advance to meet the tank atteck in the valley. with

that the regiment commander ordered the.leadihg elements of F

(00) DPersonal experience
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Company to move out. The regimental command, his staff, anq
& laryge map board supported by two members of the S~5-section,
moved out with F Compsny's leading scouts. The lst Platoon
followed the scouts and regimentel command group by about 100
yards. F Company commender hastily issued some change of
orders and instructlons to the rest of the company.

Patrols from the 24 Platoon were doubied timed out to
protect the company's flenks, the company lessfigt Platoon re-
formed 1nt04column of platoons, 2nd Platoon, Weapons Platoon
and 3rd Platoon. This portion of the company was turned over
to the executlve officer, Lt. Wicker, The confusion that
existed about thls time was appalling and growing wofse_by the
minute. The Battalion Commsnder, Lt. Col. Joseph Creswford,
appeared on the scene demanding to know what was taking place
and why all the confusion. He was quickly scquainted with the
situation and informed about the change of F Company's attack
formatidn; A stete of utter confusion existed in the minds of
everyone concefhed, including the assault elements to the
support elements,

After orlenting the battalion commander and company
executive officer the company commander directed his attention
tp the regimental commander and staff group which were up with
the leading scouts of the 1lst Platoon.

This formable group had advanced sbout 300 yards over two
small wadls snd was in the process of crossing & very wilde flat
wadl or depression when the forwerd hill side seemed to catch
filre as if struck by & match. The regimental group and lst Pla-
toon were'enéulfed in a deadly haill of smsll srms fire, pinning

bl
both groups to the ground. The defendersqa owed this group to ad~-
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vance to within 100 yerds of their well concealed fortified
positions,

The 2d and 34 Plstoons were maneuvered to a small rise
overlooking the depression in an effort to sheke the 1st Pla-
toon and the regimental party out of what turned out to be =
disestrous trap. These two platocns were immediately engaged.
and literally blown off the newly occupled posltions by heavy
mortar fire, artillery fire, and direct fire from two. tanks
that appearedlon the right flank of tﬁe lst Platoon. Cagptain
O'Brien, the forward artilléry observetion offlicer, directed
very effective artillery fire on the two tanks causing them to
wlithéraw, Psatrols were organized and sent to both flanks of
the 1st Platoon 1n an attempt to penetrate or pln point the
enemy positions.  (See Map D) |

This proved unsuccessful--as soon aé the patrols moved
out of the wadl they wefe engaged by fire and every movement
they made was tracked by well simed continuous artillery fire,
The situstion remained critical until darkness covered the |

battle field.

F Company was badly mavled, during the encounter. The

PR -
~

regimentsl commander,{éél. Fouchet, the Regimental S5-2, and
F Company Commander wéremﬁggerely wounded. Some 50 other
casualtles were evacuated from F Company alone.

Tne following morning found the regiment disorganlzed
with all three battslions huddled closely together in a wadl
under the nose of Hill 482 (Djebel E1 Mcheltat). (31}

On 30 lerch 1943 26 RCT captured H1ll 482 and after four

more dayé of continuous firhting the condition of extreme re-

(1) A-5, p. 24
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sistance changed to one where there wés litfie or no fight lefst
in the defending forces. This change was explained by the
cepturs of the key terraln feature Hill 482 and news thst Uabes
had been taken by the British Eighth Army which waé pursuing

the enemy toward Sfax and Souse, (32)

ANALYSIS AND CRITICISH

1‘. One of the main difficultles encountered in this
operation wes the limlted supply of adequste maps, Rarely did
a company or platoon have a map of the particular erea 1n which
it wes operating. The few maps that finelly reached the com-
pany were very small scale, l/lOO,bOO or smaller, which were
practically of no use or value. The maps that were lssued were
small scsle re-photographed French maps surveyed in 1903, (33)

The terrain east of El Guettar was a series of mountains
and hill masses seperated by deep wadis ané oueds, which on a
map of small scale looked identicel, Time and again units re-
ported themselves to be on a particular bterrain feature or oc-
cupylng their assigned objective to find later they were no-
where near the reported hill or object. This inaccuracy of map
to ground orientation caused many sttacks to be launched against
less dominating terrain festures, "he patrol sent by F Com-
pany to contact elements of the 26th KCT reported to be occupy-
ing Eill 482 proved to be snother improper identification of
locatinn, Had it been known thet #4111 482 was not occupied by
friendly forces I de not believe the Znd Battzlion would have
been ordered to occupy the smasller hills west of ﬂill 482,

Jhen it wes lesrned thet the encomy held Hill 482, vhich was the

.’-l, De 7TL; Fersonel eXxperlence
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domingting terrain feature snd the key to the Guettar Valley,

the Zrd Battelion was withdrawn to the deep weadi behind Hill

Co KoYV TEERAIN FEAUTRLS

Had the planners of the attack against the high ground
overlooking the £l Guettar Plain realized that dill 482 was the
key to the whole vélley the mein effort would have been direct-
ed tovards 1ts cepture and not to the hill masses in front of
and south of it, It was not until the lst and 3rd Battalions,
26th RO sctuslly occupled Z111 482 that the defense of Zl
Guettar begen to collapse. Four cays after its capture found

the defense completely broken. (34)

Se M COMPARY'S ALTACK

F Compeany received the KHezlmentel and battelion plen of
atteck and the Battelion atbeck order sbout 1230 héurs the agy
of the sttack. with H;hour et 1400 hours 1t left very little
tire for ény reconnaissance or the preparing of routes. ror-
tunately F Compzny wes familier with the first 1500 yards over
which it was to lead the attack, having previously attacked an
enemj strong point over the ssme ground. But beyond the Tirst
1500 yerds the company hadé no conception of vhat the terrsin of--
fered in the way of covef, concealment or obstscles. MNost
important contact with the enemy had been momenterily lost and
1t was not known vhere the enemy had set up his next line of
defensze., Two of the enemy's defensive lineé had glready been

broken, a third pierced but hastily closed when the Znd Bat-

(3Z)  &-10, p. 1&; A-5, p. 1o
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telion wes forced to withdraw, It was not known if the enemy -
still occupied this third line or had withdrawn to s fourth
and stronger position.

In the final phese of F Compshy's attack the regimental
comnender disregarded 511 elements of security by bringing his
staff up to the leading platoon and ordering this platoon and
company to move out vwithout any securlity to front or flank.
Agein sufficient time should have been allowed for the security
elements of the platoon to establish themselves well in front
andé on the flanks,

The regimental and battalion attack plans were sound and
I beliasve tactically correct according to the neture of the
terrein and mission of the regiment, Had the time been taken
to allow for reconnaissance and proper study of the terrain,
glong with proper securlty measures the ecnemy could heve been

located and delt with. (35)

4, COMMaND HbSPONSIBILITILS

2« A5 steated gbove I felt that the regimental and bat-
talion attack plans were both good and tactleslly sound., I
further feel that the plan would havermet,with success had the
regimental commender left the detazlls of the actusl attack to
his subordinate commanders.

b, A& regimental commander cannot and should not be all
over the battle field during an attack., He must plsce him-
self where he can best observe the action of his asssult units
and can control his reserve and support units..

Experience has taught us that an attack seldom progresses

(35)  A-10; p. 13
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as planned, The regimental commander ond staff completely
isolated themselves from the rest of the regiment when they
joined F Company's 1lst Platoon. The regimentsal commander and
his staff were useless to the remainder of the regiment and
supporting elements in the isolsted position with the 1lst
Platoon. Control and communications were completely lost,
The regiment remsined out of control the rest of the Gay and
all that night., The following morning found ell three bat-

talions huddled in a deep wadi south of Hill 482, (38)

o« ATTACK PLAKS CHANGED

The old axiom, "a poor plan properly executed is better
than a good plen improperly executed", is very clearly demonw
strated. F Company's Commender had planned his attack, is-
sued his orders and was in the process of executing the order
as planned when hils whole scheme of attack was disrupted. The
regimental commander by ordering F Company to hastily move out
into territory thet was definitely unffiendly before F Company
had completed its prearranged formation threw the entire com-
pany off valence. From the company commander, platoon leaders
rlatoon sergeants, on down, no one was sure whet formstlon
they were in, who was suppose to do what or what had caused
the sudden change of plans., In g situetion of this nature,
morale can easily be effected. The troops are expecting, and
snticipating the first shot to be fired, they are on edge and
senses are keen, The slightest change in the plan fixed in i
their minds may cause them to wonder and lose confidence.

when this happens morasle is effected and the soldier becomes

1367 5-8, p. 1o
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confused, lost, and insecure. lihen a soldiér is in a state
of confusion he 1s not going toraccomplish much on the bettle-
field.

&Ls stated sbove commanders should lesve the detailed con-
duct of sttacking units to the locsal commanders. They may
step in when necesssry to prevent serious errors, restore
order, and to insure tesmwork between subordinate units, How-
ever the commander should not interfere with_subordinate unit
operastions unless the situation Warrants-interference. In
the case of F Company, I feel the interference by the regi-
mental commander was not warranted and caused g generél state

of confusion.

6. FACTS AND PFANTASY

The Regimentai S-35 reporting that the enemy had wlthdrawn
from the regimental zone of acﬁion reported a fantasy as was
later proved, The enemy must have worked months on the
closely coordinated defensive position that stopped "F" Com-
pany. Bmplacements were well concealed and some positions
and cugouts were carved out of solld rock. |

Subordinate unit personnel or any person reporting in-
formation, be it ever so scanty, must be absolutely sure,
_ﬁefinite, end positive beyond all reason of doubt, that the
information he is reporting is fact end not fantasy - or g
product of his imagination, Personnel intent on moking im-
pressions on higher commenders by submitting erroneous infor-
mation are commifting a Very serilous offense, Sﬁeps should

be taken to correct such practice before the commander is
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given a false impression of the situation, It has been point-
ed out thet the dlssemination of erroneous informstion was one
of the greszt wealkness of the Japanese Offioer-Corps. The Jap
officer intent on meking favorable impressions cn their higher
commenders, often resorted te this practice. (37) High
Japanese commanders seldom knew how vefious cempelgns were
progressing until 1t was too leate,

This oyerationé down £811 can he traced to tha Llaocl: of
intelligence and erroneous informstion passed on to the regi-
mental commander, Thils information gave him a false plcture
and the impression that his abtacking elements were advancing
too slowlye.

LESSOKS

1, Maps must be of lerge scele if company and smaller

mm ccccc et Sl i 2 R LEEI N ey

uﬂlts are to get any benefit or use out of them,

A R .
2. In all operzations large or smnell the selzure of key
terraln feuuuros can not be over emphasized.

5. Conmanders must allox enourh tlme to subordinates

o e

e - .
for proper reconnaissance, formulation of plans and 1ssuing
of orders,

4, 2. Commanders should place themselves where they can

A b Il b7 = 1T

hest influencd the actlon.

b, Detsiled conduct of the attack must be left to

msm S VY LT

subordinate or 1ooa1 commanders.

5, Plans cf subordinate vnits should not be changed by

aicher COngndOrS durlng the execution, unless somothlng un-
forseen occurs warrenting a change.
O btaff offﬂcerc ano suborolnnte commanoera mist be

absolutely sure that the lnionmation he 1s reporting 1is LaCt

aﬁd not fantasy.

(57)  4-C, pe 33
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