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Information is lacking on the exact dispositions of
B Company except in cases in which various E Company
positions played an important part in the night's
action., Reconstruction, then, of the E Company
situation is, for the most part, diagramatical based
on the battalion and company SOPs and upon the
assumrtion that the battalion defense order was
carried out as intended.
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ITNTRODUCTION

Thie uonogragh covers ihe eperations of the Znd Dattal-
den, lst Infantry, 6th US Infaniry Division in {tihe night

cefense of CIIION, TATALY, F,I., the night of 15~16 February

The IUZOY Cempaign, which embraced the operations of
the 1st Infantry on BATALN, was a natural developrent in the
great US offensive in the Pacific. Ey Januery, 1645, Allied
offensive opersticns in the Southwest Pacific Theater hLad
progressed northward and westward to include the invesion of
IEVTE Islend in the PHILIPITEES, thus affording United States
ferces the forward bese areea reguired for an attack on the
na2in islénd of LUZCIH itself. The inportant ses battles 1in
and near FHILITIINE waters had resulted in the destruction
of Japznese sea pbwer and & series of powerful sir sweeps
across the PLILIPPINES had removed any threat of serious
interferance with an attack on LUZON by Japenese aircraft,

On ¢ Jesnuary 1¢45 the U.3, Sixth Army had landed against
neglipfle opposition on LINGAYEN Gulf, site of the‘main
Japanese landing in 1941, &nd had swiftly cleared the Central
Plain of LUZON, penetrating to MAWILA, (See Map 4A) Iy 11
February most American units were attacking well prepared
Jareanese defenses in the mountzins fringing the Central Plain
and in FANILA and were proceeding with the c¢learance of
Southern LUZON, (1)

(1) 4A-2, p.64



On 29 January elements of the Aumerican XI Corps had land-
ed al ZAMBATES aend after stiff opposition in ZIG-ZAG PASS on

a ———
Highway 7 leading from SUBIC BaY toward iAWILA, had cut across

the neck of BATAANW Feninsula to contact U.S. troeps from the
MANILA area at DINALUPIFAN,

TER GELERAL SITUATION

The Sixth Infantry ﬁivision, of which the 1st Infantry
was & part, had just completed the destruction of a Japanese
armnored division at.EEEE%’ in NUEVA LCIJA Provincg, and the
capture of nearby SAN JOSiE and RIZAL in the same province
when the next rissiong were assigned, (&)

On 11 and 12 Feb#uary 1945 the 1st Infantry, moved by
moter to DINALUPIHAN for operation under XI Corps. At LiIKNA-
LUPIIAN, the regiment was assigned the mission of seizing the
important road net in the BALANGA~-PILAR area on tahe east
coast of BATAAN. (See Map B) It will be noted that all move-r
ment from southern BATAAN and from the west coast was channel-
ed throungh this area. Implicit in the mission was the task
of locating and destroying Japanese forces in the regimental
zone of zction and of preventing the escape to BATAAN of Jap~
anese from MANILA, which was under hesvy atteck by the 3%th
Infantry Division and the 1st Cavalry Division. (3)

Elements of the 38th Division would land on the southern
tip of BATAAY and would push northwerd along the coasts,
rarticularly the more importznt east coast. (4) |

REelatively 1little was Inown of Jepanese forees rewain-
ing on EATAAY, Their strength wes very roughly estirzted at
32} A=2, 1,101

3) A3

4 _%-8, I’.58



SCCC. lleperted lecations were vegite or erronecus, Lut the

bull of the Terces were Lelieved to he in the mounizing be-

tween TuCWC, con the west coast, =nd FILAR with ocutpcsts cud

deleying forces in thie ATUZLY, E*ZJTC:,'EIIAH erea. JTor tlie
nost port, Jeapsrese forces on BATAAN consisted of three
croups:s (&) remnants of groups which hed opposed the 38ik
cr witicir had fled scuthwerd from engogenents on tiic elge of
ilie Centrsl Tleaing (t) indivicduals znd small grovps which
had esceped scress thie bay Trom 11ATTLA;  (c) swell gerrison

detachments from the ccastel villeges of IATAAN itself,

[}

Zlements of the 39tk Infentry,* 10th Jepencse Divieion had
been identified. It Lad tc e ssswred freom experiences in
earlier engsgements by tie 38th Divieion in the Balidl area
and from the experiences of Jwericeon units elscwhere In tie

FUTLIFFINES thet (1) the enemy's combat troops would e skill-

et in small unit defense, particulerly in rough or jungle
terraing (2) any service troops, encountered would attempt to

meke up in fanaticism Tor lack of skiil; (3) the Japenese
woulc be leecking in zrtillery end enti-tenk defense tut would
be adequately equipped for isclated defense by swmell units in
¢ifficult terrsin; (4) his physical condition would be satis-
factory. (5)

The advaentage of terrein lsy with the defender, DBATAALN
consists mostly of tuc mountain wessee extending successively
cown the peninsuis in extension of the ZAIZLIES llountains.
Along ruck of the coast, rarticularly on the west, the moun-

tains or thsir feothills extend to tlhie waler's edge. These

mountains are jungle coverxed and sharply dissected, Along

(8} A-3



the northern part of the esst cosst and on the southern tip,
however, there is a coastal plain which varies fror low, rell-
ing, bamboo-covered hills cut by parallel streams and raviunes,
found mainly nesr the mountains, te flat lowlands planted in
rice or sugar cane or, along the shore, broken up into highe
banked fishyponds,

The weather, on the other hand, favored the attacker.
The attack on LUZOYW had been cerefully timed to coincice with
the dry sesson, Trafficability was excellent, affdrding tue
attacker maximum mobility and employment of armor. Streams
were at low levels znd wncovered stresmbeds were relatively
firm. Vegatetion was dry, and where necessary could be burnt
away .

U.S. troops suffered no ingportant logistical limitations.

TEYL ADVATCE T390 BATAAM--DISPCEITIONS OF Thf 157 THFANTHY

The advance into BATAAN was rapid. With battalions
hedge=hopring, leading elements of the regiment stopped for
the night et SAMNAL on 12 February, andé at ABUCAY on 13 TFeb-
ruary. ©On 14 February the regimental objeqtive, the BALANGA-
PILAR area, was secured and Compcnies B and G were sent on to
BANTAN PRGUERNO.

The expected Japanese resistance to movement south hed
net meterialized. The only contact with the enemy had in-
volved & small group escaping from MANILA who had attenpted
to land at SALAL, Iost of these were killed; four or five
escaped southward slong the bay shore. (6)

On the morning of 15 February, the regiment rroceeded

with a new mission. The occupation of PILAR had uncovered

(6} aA-3~



the highwsy leading westwerd across the peninsula to LAGAC.
Hence, the 18t and 3rd battalions were sent along the high-
way toward BAGAC. It was along this highway that the major
enemy forces were thought to be, and possession of the cor-
ridor between PILAR and BAGAC would prevent eneny movement

north and south in the mountains, (7)

The 1st Field Artillery Battalion, as it came forward
went into position in the vicinity of ABUCAY, and the lst
Infentry CP and train was established in BALANGA. Company F
was detached from the 2nd Battalion and was retained under
the direct control of regiment for the protection of the line
of cormunications. (8)

. The Znd Besttalion, less Compsny T, was sent to occury
ORION, the next important town to the south. Leading ele-
ments of the battalion reached ORION at 1130 =nd assenbly
areas were occupied pending the receipt of a further mis~
siom. (¢)

NARRATION

20D BATTALION SITUATICN

The 2nd PBattalicn learned that it wes to defend ORIOU
shortly after it had closed on the town., There was received
via redio from regiment an order which had three important
parts: (1) 2nd Bettzlion would "secure" (sic) the town of
ORICN for the night and be rrepared 1o feSume the advance
the following day; (R) one platoon would be sent ahead to
outpost the town of LIHAY, securing the bridge across the

LIFAY River which flows through the town; and (3) road-blocks

(7) A&-3
(8} A-4, Personzl knowledge of suthor
(9) A-3

7



would be established on the roads and trsils leading from
the south and easst into ORIOXN,

Uron receirt of the regimentsl order, the bettzlion
commender directed G Qompany to dispatch a platoon reinforced
as necessary to LIKAY to secure the bridge and turned over
to the Heavy Weapons Company commsnder the mission of pre-
raring the plan for the defense of the town for the night.
(The preparation and orgsnization of battalion overnight
defensive perimeters had become mdre or less the S0F mission
of the Heavy Weapons Company commander,)

At about the time the order was received, a smzall group
of Filipino guerrillas reported to the battalion. They had
been sent to the battalion by regiment and constituted a
rart of a larger guerrilla unit which was working under the
contrel of the 1lst Infantry. The guerrillas were attached
to G Company for direction pending their active employment,

The Commander, Company G designated his 3rd Platoon for
the LIMAY outpost mission., This platoon accorgpanied by a
forward observer of the 1st Field Artillery and reinforced
with a section of hezvy machine guns moved out promptly.

A number of factors corrlicated the development of a
defense plan.

First, the town of ORICK and its surroundings should be
exenined in some detail. (See Map C) ORION itself was typi-
cal of the coastal towns of BATAAN and of mest small towns of
LUZO¥., It was leocated on the low (elevation one to two
meters), flat coastal plain at the point where the SAN VIN-
CENTE River, flowing from the interior mounteains,emptied into
ANILA Bay. (10)

(10) A-5, Appendix no.5



The town was laid out astride the river, The river
forred a large "U" which partially enclosed the northern
section of town znd formed a large spit of land along the
ecstern edze of town., River crossings in the town had con-
sisted prior fto 1941 of e highwey bridge, two light wehicu-
lar bridges and several foot bridges. All bridges had been
destroyed in the 1¢42 fighting, however, and a single oune-
way vehicular bridge had been reconstructed one block east
of the original highway bridge. ZFords were located east of
town as shown on the map, ILzcept for the fords, the depth
of the river was urknown, The river banks varied from about
eight feet at tie bridge to abvout five feet =zt the west edge
of town, and to the ezs{ descended gradually to a three-foot
sea wall which extended from the mouth of the river southward
along the bay sliore on the east edge of town., West of the
bridge the mud banks were steeply sloping; east of the bridge
the banks were retained by steeply sloping concrete or rubble
walls,

The town, about 1000 yards by 500 yards in size, was
laid out in semi-rectangular blocks, The principal streets
were the highway, which extended through the town nezr the
west edge, and an east-west trail, which crossed the high-
way south of the river becoming the principal east-west
street a8 it entered the town. With the exception of the
highway, which was a narrow two-way concrete cor macadam road,
the streets were guite narrow and for the most part unpaved.

| The most important building of the north section of town
was the stone, cathedral type church and its adjoining

cenetary, In front of the church, i,e., between the church

9



and the highwey, there was a large, grass-covered open ares
with o few trees on the north edge. This church yard was
enclosed by & low, stone wall. The church was a strong, tile-
roofed structure. Its dome dopinated the town. There were
at least two doors in the front. In the rear of the churel,
one or moere doors orened directly into the cemetary. The
cemetary consisted of a maze of raised concrete and stone
vaulis heavily overgrown with weeds. It was surrounded by a
stone wéll of zbout six feet in height whioh was tied in to
the church at botn ends.,
~—. The most important building of the south section of the
town was an old stone fort wiich probably was used a8 a muni-
cipal building. The rear doors of this building opened into
a large, stone-walled paddock,

Other buildings of the town were mafly cf two types,
The first type included Spanish-style stores and dwellings
with first floors of masonry and upper stories of wood. The
second tyre consisted of native construction of thatched frame
or bemboo dwellings and sheds. In maeny cases the wooden
portions of the more substantizl buildings had been burned
during the 1942 fighting leaving only weed-filled stone walls.
It is important to note that with the excertion of the church
and probably the old fort, all buildings were at leastl in
part inflammzble, and in the case of the frame and bamboo
structures, highly so.. Only the stone structures afforded
any protection whatever from gunfire or shell fragments,
B The north edge of the town was bounded by a small
stream which crossed by culvert the highway about 400 yards

north of town, then flowed southeast to the ncrth edge of

1o



town, thence eastward to empiy into the river at its mouth,
From the point where the small stiream turned eastward to
flow along the edge of the town, the ground =along the stream
was very low and swamry. In fact, a small grour of frame
and thatch dwellings north of the stream was reached by a
bridge and narrow mud cCausSeway.

o The bay shore in the vicinity of ORION was fringed with
mangrove swanyg or with other types of salt water marsh,
Tidal fluctuation was low and governed the flow of the stream
tc the point where it meandered from the town towszrd the
mountains., (11)

On the fringe of the southern section of the town, a
frare school and several small associgted buildings were lo-
cated at the end of a street at thre southwest corner of town
and a number of small dwellings extended southward along the
bay shore from the southeast corner of town.

On its landward sides, ORION was surrounded by rice
fields, ©South of town, the coastal plain narrowed to a
thousand yards or less at PANDAW POINT, About three thou-
sand yards south of ORION, the low, bamboo and shrub covered
foothills closed in to the shore line, This higher ground
extended northwestward so that southeast and east of ORION
the rice fields gave way to the shrub zt a distance of only
about 1500 yards. Slightly to the north the coastal plain
widened to several thousand yards., Several small dry stream
lines, in addition to the strezms previously described, '

wandered across the rice fields.

Roads led out of ORION in three directions., First, there

(11) &A-5
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wes the highwey north to PILAR end EALANGA. BSecond, the
highwey continued south to LINAY, a distance of esbout 7000
yverds, LAMAQ, akout €000 yards beyond LIIZAY, and then on to
the southiern tip of BATAAN. Third, the wzin east-wesl streel
of ORICY continued westward across the rice fields, degenera-
ting into a smell trail somewhere in the fields. This {rsail
contiaued ocnward intorthg hills towerd the rountains. (12)

A second irgporiant fector was the low strength of the
battzlion; corgpenies were at about 60% of esuthiorized strength,
The bettalion had suffered hesvy casuslties shortly before.
Yo replacements hiad been received and few men had returned
from the hosﬁitals. Effective strength had been lowered
further by the detachment of ¥ Company and the separate nis-
sion of the 3rd Flatoon of G Cormpany. {13}

A greater deficiency than the numerical understrength
was the fzct that most of the leaders were relatively in-
exrerienced irn their positions. The battalion ccriander had
assumed cormmand only a week earlier, All company commenders
hed assumed command since the landing only & nonth earlier,
One had commanded an infantry unit in combat for only one
week; one had been with the regiment for only three weeks;
the other fwo, rlatoon leaders until only two or three weeks
before, had hed no experience in cormmanding companies. The
battalion executive officer also had assued his position
since the landing. {14)

Ancther important result of the earliier actions on LUZON

was an attitude of fatigue. To a considerable extent the

12} A-D
13 Personal knowlelge of author-
14 Personal knowledge of author
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keen-edged offehsive spirit which khad preveiled at tke time
of the lending Lad been dulled.

Although the 2nd Battzlion was considered a seasbned
outfit, certain other attitudes which had developed as a
result of experiences in jungle warfaré in NEW GUINEA, were
to prove impertant. First, there was a reluctance to move
about at nigit . There was a lack of confidence in night
offensive action, and for the unit in contact, prevailing
tactical doctrine did not incorrorate any sort of activity
other than rerimeter defense,

The perimeter itself had developed cerfain charscteris-
ties which had paid off in the Jungle and which had been
carried along in the teactics for the action in the more open
terrain of LUZON. Perimeters were ususlly snaell and tight--
visual and whisper contact had to be maintained between ezch
"watch group" regardlesslof the darkness of the night. Yove-
ment along end within the perimeter was sometimes a danger-
ous thing, as whenever there Qas any doubt at 211, any person
moving waes zssumed to be enemy. Night defensive patrolling
was not considered. 'Nonmal machine gun firee were uncoordi-
nated. Guns were employed with swinging traverse with sectors
of fire generally immediately to the front of the gun., 3Ymm
anti-tank guns were employed on the perimeter with cannister
lecads. Due to the extreme effectiveness of the cannister
against grouped rersonnel, 37um's usually were sited to cover
thie most dangerous avenues of approach. Close~in defensive
fires for nortars and artillery were carefully prearranged,
€0 mr mortar fires, under the control of the company comuan~

" der, were preregistered about 50 yards -- often less --

13



around the perimeter. 81 mm mortar fires were a little
farther out - 50 to 100 yards. Artillery barrazges were
usually laid out parallel to the line gun target in order
tc get them in as close zg possible to the position, --
about 100 yards out. Concentrations were rcgistered on

likely essemnbly areas and routes of approach. (15)

SBVOLUTICN AND OUTLING OF THE PBATTALICK DEVENSE PLAN

It had become apparent to the commander, Heavy Weapons
Cormpeny, that his task might not prove to be simple one,

In the first place, what did regiment intend %y the word
"secure" in the regimental order? As he saw it, it could
have either of two quite differen£ meenings, First, it
conld mean quite simply " to deny to the enemy the tacticsal
use of the town," This would present no problem in defense,
for it could be. accomplished by defending s small portion of
the town with a tight bettelicn perimeter of a size permitted
by the troors available, by defending a few important areas
of the town, or even by establishing 2 bettzlion perimeter

" in the open Tields just outside the town. On the otier hand,
regiment might wean "to deny the enemy access to the town
itself." This would gresent a most serioug defensive preb-
“lem, even with a full stirength battalion. (16)

With this problem in mind, the Heavy Weapons Company
commander went to Commander, Company G, the senlor company
commander, to discuss it with him. After discussing tlae
pros and cons, they agreed tiat regiment probably ihtended
a defenusc of the town itself, poséibly to prevent any Jap-
enese outrage of the townspeople who had returned in great
5153 Perscnal ¥nowledge of author

16) Perscnal inowledge., Statement of Capt.(initisls un-
known) Johnsey, 15 Feb. 1945
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nunkers during the day. This, as was pointed out earlier,
would require a perimeter defense of the town, itseif. Buch
a perirelter would measure about 500 yards im width and would
approach 1000 yards in length. BSeveral factors would con-
trioute to weekness in such a defense, First, the low
strength of the battzlion coupled with the excessive size
of the perimeter would stretch the line very thin., Second,
the return of most of the inhabitants would malte fer & sericus
security hazard during the night. Third, the battalion would
be split by the river and the nature of the town itself would
make contact within the perimeter itself difficult.

éalanced against these was the fact that there had been
no contact with enery combat units since the arrival of the
battalion on BATAAN., There had been nc reliable reports of
the nearnesse of any enemy clenents,

" After weighing these factors, the two officers decided
to enclose the town with a perimeter of small outposts rather
than with a continuous perimeter. Since G Conmpany (less the
3rd Platoon) was the smaller of the rifle coupanies, it
would outpost the smaller morthern section of the town, and
& Company would be responsible for the southern section.

G Company, however, would furnish personnel for one road
block. This plan was explained to the batlalion commanderx.
The weakness of the plan wae epparent, but since it seemed
to be the best possible under the circumstances, he finally
ayproved. (17)

The plan as finally worked out in detail was as follows:
(See lap C)

a. Coupany sectors were as the two company commanders

(17) Personal knowledge of author
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had earlier decided -~ G Congany nerth of the river, E Coum~
pany south of the river. The river, inclusive to each com-
pany, formed the boundary between the companies.

b. The trazce of the perimeter of outrosts would coin-
cice roughly with the edge of the town, the exzet location
to be ceternined by the rifle company conuanders in conjunc-
tion with the commander, Heavy VWeapons Company.

c. The rerimeter would consist of small posts of three
to five men each spaced at intervals of about 30 to 50 yards.

d. The battalion heavy machine guns, less the section
attached to the platoon sent to in LIHAY, were distributed
about the perimeter, single guns reinforced with one or two
riflemen serving as some of the outrosis.

e, Two road blocks, each consisting of a 37 mmn AT gun
and a rifle squad or half-squad would be established - one at
the point wherd the highway from LIMAY divided at the south
edge of town, and one west of town at tlie point where the
east-west trail crossed a stream bed.

f. The bzttelion CP and aid station would be located in
the c¢hurch, The 81 mm mortars, ampunition wvehicles, and a
kitchen would occcury the churchyard.

g£. No fire plen was specified, but it was SOP for com-
peny conumanders to prepare pians for their 60 mm mortars and

‘for them to work out with the Cormmander, Heavy Weapons Com-
reny the employneni of the 81 zm mortsrs in their own sectors.
Company SO0Ps called for the registration of defensive fires. (18)

ORGANIZATION OF TLE TEFLNSE

The companies were already in their assigned sectors and

(18)_ A=C 16




the orgesnization of the delense rroceeced. Platoon boundaries

and positions of platoon leaders are as shown on Map C., (1¢)
nifle coupany CPs were located in buildings. The site

selected for ithe E Company CP was in a tin~roofed shed which

riight have served at one time as a market-place or as a ware-

house of temriorary stdrage. It occupled a street corner just

south of the river and one block ezst of the highway. The

G Company CP occupied a two story Spenish-type dwelling on

the river bank slightly east of the center of the G Compeny

sector,

The rifle company mortars were located near the CPs. The
B Conipany mortars were emplaced below the highway embankment
one bnlock west of the company CP. The G Company mortars occu-
pied the yard of the house in which the CP was located. This
yard was surrounded by a low stone wall.

Corrmnications were laid out'according to the S0P, Wire
connected the companies with bsttalion headquarters and batta-
lion had wire cormrunication with regiment, Emergenqy arrange-
ments were made for radio contact between the companies and
tattslion and between battsolion and regiment (SCR 300 between
corponies and batizlion) znd arrsngements were made for SCR
300 contact with the platoon at LIMAY during the daytime.
Within the compenies, scund-power wire was strung from the
coxpeny OFs to eacl of the platoon lesders and to the mortar
sections. Alsc, provisione were made for emergency contact

by SCR 536,
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Commander, ' As socn as the org=nization of thke position was
under way, Compeny Comxmander, G Compeny directed thistl mortar
fires be registered on 211 inportent terrsnin features in the
conpany sectox.

During tlhie afterncon word woas received thset the 3rd
Plateoon, ¢ Ccnmpsny hed arfived at LTILY without incident and
was digging in for the night, This report furthered the
belief thei the enewy was not nearbyv.in However, shortly
afterwerd, Filirinos reported thet a lzrge mumbe} of Japanese
hed lended in thie vicinity of PANDAY POINT, about 3000 yards
to the poutnh between CORION and LTIAY. Little credence was
given to this rerort, but the guerrillas attached to G Com-
keep the aree under obiervelion uﬁtil the next day. They

were to meve cut sfter the evenin~g meal which wes schicednled

&
for zbeut 1830. (20)
lenned snd a Jjeer and trailer

wvitk kot food and extrsa srmuniticn was gent to the zliatoon

=t LIEAY . 4 faw ninutes ofter thice Jeer hed derarted, 1t

retrrined, The mess rerscnnel rerortsd that ther hed shot 2
1 2 o o - 2 g LTy 3 -~ - + - Tn
nege goldler vho wag croseing the hichwey just south

of TANDAN TOIVT., The two revcexts of erncry in the PANDA TOTHT

ares cavsed the G Corpeany corrender scre concern for his
rlatoon at LIIAY; so, taking seversl riflemen with him, he
gset out in his jeep to lead the mess truck to LIMAY, On his
wey out of town he reported the incident to the battalicn
8-2 who asked that if the Japsnese soldier was alive lie be

brought in for interrogation. The Japanese sclidier still

(20) Personal knowledge of author
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criszd out lo

DOWETEL,

lay in the center of the highway, spiparently undisturbed
and apperently dead. He was eguippec with a.c“nteen, a
brycenet, ne firezrym, snd o sxmell shoulder beg. Yo further
gvicence of <lie exncuy wag seen on the woy to LILAY,

Tae pomivion of the ploloon st LITAY secned uo o &
cltrong cne. It wap clucst Jusl whon the pardy egon e
Grive Lecl teo ORICY, The road was & “spcol! one lined wiil
cverhiengling trees and Lomboo. The party wes oy thils tine

cfecrful cf =mush, Ag the Jgpanese scldler wae approacied,
e wee seen fto be gililing creel in o Caged condition in the
cciiver of the voed. 4s tre jeeps (rew near, Cormander, Coom
pany C ingtrucled hls perxrty to Inalt and the mesg Louck to
continue cn. e of {lc scldicrs in (e recr seat of

to go on. L4t abodt

tle sane Line sorecne cpened fire on ihe Japunese anw Then
everycne cpensd fire. Lvern the fire of the ,50 ccl. pedestal
mnounted mechine gun wee turned on trhe lone goldier. Ultinmate-

1y ie tcocpypled cvex
rriscner. (21)

Tn ORICH the orgenizaiion

asd heen cconpletad.

thic men

8l bathed

tiic imgortent czcep

vy AT
nonlhle

i-h

Lbut

and the jeep reced on to ORICYH witiout

Inéivicusl

the

of tlie tattalion jerimetler

cositicns hec Tecn dug @ad
tre geveral artesien wells in
vion was tihe personnel of thie
for tlre mosit part did not dig
Tteildings housing the CPs.

Cormander, Company & returned to CRICT just before dusek,

-

thie

just in time Lo batie &t & neerby well., Ie did nol neke
usual insgection zlong his perimeter nor ¢id ke locate and

(21) Personal knowledge of author
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visit the platoon CPs.

THE JAPANESE ATTACK

The first hour or so of darkness was quiet. At the
battalion CP, the first indication of the presence of the
enemy was sporadi¢ rifle and machine gun fire from the
western portion of the E Cdmpany perimeter, There was no
report from E Compagy at this time. This was not unusual,
e2 it was not customary to report anything but definite infor~
mation and the firing might well have been occasioned by move-
ments of civilians,

Very shortly after the firing in the E Company sector,
or possible during the firing, the platoon leader of G
Company's left (west) platoon reported to his company command-
er that he had heard movement on the other side of the river
and felt that a group of Japanese was crossing the river
from the south by the upper ford. This the company commander
reported to the battalion commander who instructed that the
platoon leader adjust mortar fire on the enemy group. It waé
at this point that the company commander realized that no
registrations had been made in the left platoon sector nor
had any fire data been prepared for fires in that area. He
relayed the battalion commander's orders to the platoon lead-
er intending to register with the 60 mm mortars of the
company. The platoon leader, speaking over the sound-power
telephone in a very séft whisper, was reluctant to adjust the
.fire or to talk at any length because he felt that the enenmy
were almost on his\position and he did not want to disclose
his posiiion. When the company commander relayed this to the

battalion commander, the battalion commander granted the
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platcon leader's plea. (22)

Sporadic firing continued in the western part of the
E Company Sector., About 1100 hours the roaed block on the
highway first heard and then saw a large group of people
walking down the highway toward the town chattering loudly
as they came. The immediate assumption of the soldiers at
the roadblock was that it was a large group of Filipinos
returning to the town. As the group drew nearer, however,
it was discovered that it was a large body of Japanese. By
that time the Japanese column was almost upon the roadblock
and the roadblock withheld fire feeling that to open fire
would be certain snnihilation. The Japanese column, which
appeared to be well over one hundred strong, continued down
the road toward the center of town. If the position of thé
roadblock was discovered, the enemy deliberately ignored it.

By the time the enemy column reached the B Company mor-
tar position the column was moving quite rapidly, almost at
a dead run., The reaction of the mortar crews was immediate.
.The mortarmen opened up into the column with pistols and hand
grenades. Although Japenese casualties at this point were
considerable, they apparently ignored the mortar positions
also and raced around the corner toward the E Gompany\CP.

At this time the E Company CP group were sitiing in the
river end of the shed talking in low tones, They nbticed a
group of people talking among themselves enter the far end
of the shgd and assumed them to be Filipinos. It was not
until the group was almeost upon the CP personnel that a

Filipiné identified them as Jepanese, There was no time to

(22) Personal knowledge of author
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to open effective fire; the enemy simply ran over the CP,
killing and wounding several Americans. ({25) The Japanese
column then ran across the bridge and turned toward the.
church. By this time the attack had developed into a shriek-
ing, headlong "banzai' charge. (24)

Concurrent with the attack from the south, at least two
enemy machine guns had opened up from positions near the high-
wey north of town. Accurate fire was placed on the machine
gun outposts in the vicinity of the church. Several men were
killed and the rest were driven from their positions, flee-
ing westward along the outside of the cemetary wall. Covered
by their machine gun fire, another column, smaller than the
southern group, ran quietly but rapidly down the road directly
into the battalion installations. A BAR outpost east of the
highway did not open fire, thinking that the group moving
along the road was Filipino. (25)

In the area of the battalion installations, the first
indication of the imminence of attack on the installations
themselves was sudden dash of the Japanese southern column
into the midst of the battalion installations. Several in-
cendiary bombs were tossed onto the ammunition wehicles and
the entire ares 1ii{ up. Several of the soldiers attempted
to offer resistance at this point, but some were killed and
the remainder had to get out as best they could.

The rush of the enemy into the CP area was sSo swift
that enemy soldiers were entering the church before anyone
in the church was even aware of their nearness. The situe~

tion in the darkness of tlie church wes so confused thet the

{23) Among those killed was the 1st Sergeant.
(24;- Personal knowledge of author
(25) Personal knowledge of asuthor
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only course oren to the CP end zid steiion grovn was Lo zZs
out by the back enfrances. That they did, separately and
vy two's and three's, dispersing into the darkness to hide
or to Beek ouf friendly units. 7

Among those caught in the church was the chaplain. Un-
like those who escaped through the rear, he sought safety
upstairs, In a room on the second floor were two cabinets
of a type used by the clergy for storing clothing, He slip=-
ped into one of the cabinets and pulléd the door shut behind
him. After a short while, thinking that things had quieted
a2 bit, the chaplain slipped out of the cabinet with the idea
of slipping down the stairs and possibly out the rear of the
church. However, as he started down the stairs, two Japanese
soldiers started up the stairs. The chaplain quickly returned
to his hiding place. The two soldiers, apparently seeking
loot, soon ente;ed the room. For some unexplained reason,
they opened neither cabinet. Insteazd, they sprayed the empty
one with bullets and fired a few shots into the one occupied
by the chaplain. Miraculously, the chaplain was unharmed. (26)

The battalion S~3 reached BALANGA in an excited condition,
When he could speak coherently, he reported that the battel-
ion had been "wiped out" (sic) that he and the few others
who reached regiment were the only survivors.

With its right flank destroyed or dispersed and the enemy
in possession of the battalion area. in its rear, the lst
Platoon of Company G crumbled awsy entirely, most of the
soldiers hiding in the vicinity of the town or escaping across
the rice fields toward the regimental CP at BALANGA. One,

(26) A-4 ,
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in an atteﬁpt to join the other G Company piétoon, Tan acrose
"Athe.entirg company front stopping at the edge of the bay.
Having found nolﬁne, he worked his way through the swamp to

' BALANGA. ‘

The situation at the 6 Company CP appeared serious., The
burning vehicles around thé church sharply silhouetted all
buildings between the church and the company CP and created
impenetrable shadows behind the buildings. The street leading
toward the church was brightly 1it. While the Japanese could
be heard in the church area, two silhouetted figures appeared
about a block down the street moving slowly toward the CP
from the direction of the church. As they neared the CP, it
was seen that one evidently was badly wounded and was being
helped along by the other. When they had almost reached the
house, one called out, "George Company? George Company?"
Finally someone recognized them as belonging to Battalion
Headquarters Company and they were taken into the CP building.
While the wounded man was being given emergency treatment,
the other reported to Commander, Company G that the batta-
lion installations had been "wiped out" (sic), that he be-
lieved that he and his companion were the only survivors.

A few minutes after the arrival of the two soldiers,
someone in a grouﬁ of buiidings écross the street from the
CP fired a submachine gun into the air, apparently in an
attempt to draw fire from the CP. The men in the CP area
stirred, but no one returned the fire.

In another few minutes, a grour of four or five men,
armed and wearing light packs, moved up the street from the

direction of the church, past the CP, and on up the street
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to the east. It was-impossible to identify the men. A
challenge brought no reply,. although the group halted about
50 feet from the CP, To fire on the group would risk firing
on American soldiers from the church area who might have
been_confused as a result of the nights events, so the CP
group withheld their fire. After pauéing for a moment, the
group passed on into the darkness. |

The G Company CP could establish comrunication with
nobody. Attempts to reach battalion by rhone were fruitless.
Oécasiona;ly over the phohe cﬁuld be heard snatches of far-
away sounding conversatiens in a foreign tongue, presumably
Japanese, indicating that the church area had indeed been
over run. The sound-power phone reached only the nearby
60 mm mortar position. Neither the prlatoons of the company,
B Company, nor battalion could be reached‘by radio.

Since almost all firing hed ceased, the assumption was
that most of the rest of the battalion had been destroyed
or dispersed. The Japanese, apparently in considerable
strength, could be heard in the church area, . The submachine
firing together with the behavior of the unidentified group
led the company commander to believe that the enemy had
located the CP preparatory to an attack in full strength.
It was then that he really felt the extremely expoaed rosi-
tion of the CP. Altogether, the CP group end mortar section
rumbered orly sbout Z€ men. By-théir -actions most of the
men had indicated that they had had little training or ex-
perience in defense in built-up areas. However, all the men
were rearranged to provide for as effective a defense as pos-

sible, After consulting with the more experienced of the
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group, Commander, G Company decided that if necessary a with-
drawal might be made down iIhe river,

The company commander felt also that something should
be done toward reestablishing the battalion position. He
considered efforts to move through the houses to the church-
yard in order to catch the enemy exposed in the lighted oren-
ing. He thought also of contacting B Company and the right
platoon of G Company, if they still exiéted. These ideas
were discarded, however, since it was certain that many people;
friendly and eneny, already were moving about the town.

Since no adequate recognition system had been set up, it
would be impdssible to distinguish between friend and foe. (27)

Meanwhile; back in the church area the Japanese sysiem=-
atically went about the looting of the abandoned arms and
suprrlies, Apparently this phase of the actién had been very
carefully planned; small groups went directly to the aid
station; the kitchen, the ammunition supplies, and the abandon-
ed machine guns and mortars. An attempt was made to destroy
that which could not be carried away. The battalion intelli-
gence sergeant, who had remained undiscovered in a hidiﬁg
place behind the kitchen, watched the Japanese rummage about
for over an hour. During this time he heard repeated calls
for "Hasitaoto", who appeared to be a commander, (28)

After the period of looting, the enemy began a well-~
planned withdrawal from the town. The largest group moved
dgown the street toward the bridge. As they reached the corner
to turn toward the bridge, the E Company 60 mm mortars

27 Personsal knowledge of author
28 A-4

26



vlaced highly accurate and concentrated fire in the street

at the corner. 15 or 20 Japanese fell under this mortar fire.
Undeterred, however, the column moved back across the bridgé
over the route by which they had entered. WMany were killed
or wounded by fire from the E Company CP, the E Compahy mor-
tar positions, and the roadblock, but without returning the
fire they dashed on ocut of town.

Another group moved out over the highway to the north,.
Thig group was fired on by the BAR outpost to the east of the
highway and suffered several casualties.

A third group apparently moved west along the street
rast the church and c¢rossed the river at the lower ford.
This grouy attempted to tske a jeep with them, but were un-
able to make it run for more than 200 yards or else abandoned
it a8 being impractical. (29)

WITHDRAWAL OF THE JAPANESE

The withdrawsl of the Japanese left a silence which
wag as disturbing as the earlier ncise had been, Except for
those who had actually witnessed the withdrawal, all of the
small groups of soldiers were fearful that the silence was
caused by the enemy's assembling for a new attack on their
own, small, isolated groups. The silence was broken only
by the occasional sound of exploding smmunition near the
church or murmurings in the homes of the terrified towns-
people. |
THE MORNING AFTER

As daylight apprbached there was a stirring throughout
the town. None of the groups or individuals knew whether

(29) Personal knowledge of author
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daylight would reveal them to be in the midst of friemnd or
enemy.

A few minutes after daybreak, a number of patrols and
individuals converged on the church, A patrol from E Company
moved stealthily across the bridge. A small patrol from the
G Company CP threaded its way along the northern edge of town,
And from all over the northwest section of the town, from the
cemetary, and from the high weeds along the river bank, in-
dividuals who had hidden during the night warily looked about
them and then cautiously worked their wsys toward the church,
As more and more people returned to the churech it became
apparent that the wild, suprosedly disastrous night had been
far less costly than everyone had believed. The battalion
commander and the batitalion executive officer were at the
church in time to greet the E and G Company patrols. Others
continued to filter in for the next hour or two, a few return-
ing from as far away as BALANGA. (30)

During the night regiment had had only the confused
report of the battalion 5-3. At daylight ¥ Company was
assembled as rapidly as possible and was sent to ORION to
determine who held the town, the 2Znd Battalion or the Japan-
ese, This company also arrived at the church during the
early morning. (31)

The reorganization of the battalion was automatic and
rapid.  Most of B Couwpany and the right platoon of G Company
were found to be intact in their positions. As the left
platoon of G Company assembled on the CP the men were re-
equipped with various items of equipment which had been Zost.

{30 - Personal knowledge of author
31 A-4
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The morning also disclosed that one Japanese straggler
had been hiding near the church. He was brought in to the
battalion CP at about the time of the arrivzl of F Company.
As was true of most Japénese prisoners, he talked freely,
revealing most facts concerning the nature of the Japanese
attacking force. (32) '

According to the prisoner the total strength of the
Japanese was 250 - 350. It was a polygot force assembled
and commanded by Capt. Hasitaoto, the former Japanese garri-'
son commander in ORION. The prisoner identified Capt. Hasi-
taoto among the dead and his identity was confirmed by papers
found on the body. The raid had been planned after a thorough
reconnaissance by two Filipino agents who had come into the
town during the afternoon of the 15th with the crowds of
returning townspeople. (33)

Early in the afternoon G Company was sent to LIMAY to
join the 3rd Platton, and the battalion moved from the town
into the open rice fields on the north edge where a normal,
close perimeter was set up. This perimeter was Lo serve as
a base for patrol operations againsf_the foothills to the
west of the line BALANGA - LIMAY for the next five days until
the regiment was withdrawn from BATAAN for operations in
another éector.

During the night fighting at ORION the 2nd Battalion
had lost 11 killed and 15 wounded, mostly from Battalion
Headguarters and Heavy Weapons Companies, Daﬁage amounted
to the destruction of two 2% ton trucks, one % ton truck,
one 1 ton trailer, four flamethrowers, all ammunition being

{52; A-4
(53 J):\.-Bg P-105
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carried on the ammunition vehicles, and mény smaller itens.
Not officially carried as lost, but of considerable interést
were two heavy machine guns which the Japanese tobk with then
a8 they withdrew. In their place, the enemy had left two
patchéd ur machine guns of exactly the same model, which
presumably were captured on BATAAN in the 1942 fighting. (34)

Japanese losses were heavier than anyone expected. Of
the force of 250-350, 80, including the Japanese commandér,
were killed by the défenders or when wounded were killed by
their compatriots. In addition, a number of others were |
known to be wounded. {35)

Notwithstanding the heavy lossés, however, it must be
conceded that the Japanese sasccomplished at least a part of
their mission, i.e., the securing of supplies and the destruc-
tion of impértant materiel. There are indications also that
had it not been for the death of the enemy commander early in
the fighting there might have been attacks on a numbef of the
relatively isolated American groups within the ﬁerimeter with
Frobable heavy losses for the defender.

ANALYSIS AND CRITICISM

1. THE JAPANESE ATTACK

The outstanding feature of the nights action was clearly
the excellence of the enemy attack. It was a vivid demonsira~
tion of what an inferior force can accomplish with accurate
estimation of the enemy's situation, careful reconnaissance,
thorough planning, and vigorous leadership.

The accuracy of Capt. Hasitaoto's estimates were almost

(34; A-3
(35) a-3
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uncanny. He clearly foresaw the confusion in the town during
the afternoon and took maximum advantage of it by the infil-
tration of the reconnaissance agents. He foresaw also that
the Americans would have difficulty during the night in re~
cognizing the enemy. And finally, he must have calculated
very carefully the effect of surprise on the conduct of the
defense of the thin perimeter.
His choice of objectives was skillful. It is clearly
shown thet these included the E Company CP, and probably
that of G Company, in addition to the principal objective,
the battalion installations in the church area. The seizure
of the battalion area would at once make possible the accon-
rlishment of his mission--resupply and maximum destruction.
It would probably disrupt the bulk of the supporting fires
of the battalion (no artillery fires had been registered prior
to darkness), It would destroy the communications center,
thereby destroying the unity of the defense of the perimeter.
It would place the Japanese forces in the center of the de-
fense in position to strike at any section of the perimeter
from the rear, if he so chose, and also would split the de-
fense north of the river., 3By destroying the two company CPs,
2ll semblance of direction in the defense would be eliminated
and the defense reduced to the piecemesl action of the platoons.
In his planning and preraration, Capt. Hasitaoto never
lost sight of his objectives. The plan called for his columns
to converge on the churchyard so that the maximum force was

brought to bear at the critical point and at the critical time.

He selected easily recognizable, short routes {(the north-south
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highway) leading directly into the objective. And in the
case of the E-Company CP, an important secondary objective
'could be reduced in the movement into the principal bbjec-
tive with the expenditure of a minimum of additional effort.

The plan was a simple one, entirely within the capea~
bilities of Capt. Hasitaoto's polygot force. Surprise was
achieved by capitalizing on American security problems and
by surprise fire rather than by a comrlicated scheme of
maneuver. The withdrawal evidently had been carefully planned
beforehand. The selection of the routes of the attack as the
routes of withdrawal reduced the reconnaissance problem and
ensured thst the withdrawal could be carried out with a mini-
mum of direction,

The vigor of Capt. Hasitaoto's leadership was evident
throughtout the attack, even after his dezath. The advance
was rapid. The column refused to be diverted from its objec~
tives by engaging the B Company mcrtars. The action in the
E Company CP was swifti and sure, The convergence uron the
churchyard was so skilifully carried out as to overcome a
force of some 50 men with hardly any resistance.

As Boon as the initial oﬁjective had been taken, all
soldiers proceeded immediately with assigned tasks. Lopting
was systematic. Reconnaissance units such as those operating
against the G Company CP apparently fanned out promptly, and
it seems reasonable to assume that had Capt. Hasitaocto lived
the reconnsissance would have been.followed up with attacks
in force on the G Company CP and possibly other small units.

There apparently was little confusion in reorganization
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and the columng moved out in compact groups. The impact of
the E Company morter concentration must have been considerable,
but the casualties suffered by going on through probably were
less than would have occurred had the column attempted to
change routes at that stsge of the ze¢tion.

2. THE MISSION

Various rublished histories portray this asction as an
unqualified victory for the 2nd Battalion; and it was inso-
far as the battalion carried out the mission which it was
later discovered that regiment had intended, i.e., the denial
to fhe enemy of the tactical use of the town. Certainly the
heavy casBualties suffered by the attacking force would lead
one to consider the night's action a success. In the minds
of the personnel of the battalion, however, the action was a
miserable failure, for the battalion had failed in the mission
they had thought was intended, i.e., the prevention of enemy -
entrance into the town.

The conduct of the entire action hinged upon one word of
the message from regiment -- "secure®, Although the intent ‘
of regiment may seem quite clear to the reader, a number of
intelligent officers on the spot found it to be ambiguous and
were led into a tactical décision which they felt to bé un-
scund but unsvoidshle,

&. THE DEFENSE PLAN

Even in retrospect the defense plan appears to be about
as sound as could have been devised for the accomplishment
of the mission the battalion officers felt to be theirs,

According to this mission, there had to be a perimeter around
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the town, znd the line of outrosts would seem to have satis-
fied the requirement., The absence of any important contact
and the sketchy'reﬁorts of enemy did not convey the idea of
any significant enemy body nearby. The terrain surrounding
the town was perfectiy suited to defense. These factorsl
seemed to counteract partially the uneasiness over the thin
outer line of outposts. |

The size and composition of the outposts was such as to
cover a miximum perimeter while giving to each post some
combat strength. Depth was provided along the main eniries
into the town by the CP grours and mortar positions, although
the proximity of the battaliocn installations to ithe perimeterx
was a weakness,

The battalion SOP provided for adequate coordination of

supporting fires and for the registration of these fires,
The 37 mm AT guns were sited to cover the most likely avenues
of approach of both foot and armored units. The machine guns
were sited to cover very well the approaches to the rerimeter
and in general had maximum fields of fire.

While it could not be taken into consideratioh gt the
time owing to the assumed mission, the real weaknegs of the
plan lay in the fact that few members of the battalion were
psychOIOgically preparec for such defense tactics., In the
close perimeter each individual knew that in case of any
difficulty the entire battaliocn was closely packed beside
him, He could touch his tuddy and knew that his buddy could
touch someone else. His fire was almost entirely limited to
the enemy attacking him or those nearest him znd by firing
always at that enemy he was a part of the coordinated fire
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scheme, The same attitude wes evident in the employment of
the machine guns. They were employed in self-protective fires
which, due to the configuration of the close perimeter, con-
tributed in the best way to the defense.

When the interval between groups was increased so that
physical contact between groups was lost, each small group
felt all alone, that it was facing the enemy unassisted. At
the same time, the open defense required aggressive fires
and a high degree of mutual support, but at a time when the
outposts felt that to cpen fire in the absence of contact
with others was to invite destruction, This was evidenced
by the action of individuals at almost every phase of the
action.

4, PREPARATION QF THE DEFRNSHE

The preparation of the defense illustrates the paramount
importance of supervision in troop leading procedure, for it
was due to a lack of supervision that the defense was poorly
organized even though well planned.

Neither the battealion commander nor the company command-
ers got around to make sure that their sectors were prepared
as they intended., An inspection by the Commander, Company G
upon his return from Limay would have revealed that:s (1) the
CP of his left platoon was in an undesirable position almost
on the outer perimeter from whence no effective contrel could
be exercised; (2) 60 mm and 81 mm mortar fires had not been
registered. An inspection by the battalion commander would
have revealed the complete lack of mortar registrations and
the lack bf any provision for artillery fires. Thorough

inspections by the various commanders would also have -
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acquainted them with the locations of all their CPs and other
groups. This might well have enabled them to regain control
of the situation after all communications went out during

the enemy attack.

5. COORDINATION OF FIRES

The battalion SOP for the employment of supporting fires
was sound but in this instance broke down in application. XNo
one pereon in the battalion assumed the responsibility for the
coordination of the battalion weapons, so that when the com-
panies failed to do the job proverly, there was noldne to -
catch the omission. Had the fires been registered earlier,
fires could have been placed without Celsy on the unit attacke
ing from the north and on the machine guns at the culvert.

Had the artillery concentrations been registered on the flanks,
that same enemy unit might never have reached its attack posi-
tion, for the G Company platoon leader could have called down
the concentration whén the enemy unit was first reported.

The most telling blow of the defense was the fire of the
E.Company mortars on the withdrawing Japanese column, Al-
though the street corner had not been previously registered
on, fire was adjusted without delay. Had registrations been
made within the perimeter ms a part of the defense plan, the
effect of the lack of an adequate inuner perimEter would have
been greatly lessened.

6, INTELLIGENCE AND SECURITY

The return of the c¢ivilian population to ORION during
the afterncon of 15 February had an important influence on
the action. During the afterncon, the infiltration and un-

interrupted, unrestricted reconnaissance of the Japanese agents
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was made possible, It was the movement of the civilians

from the surrounding hills into the town which led to the

most serious mistaken identity at the south roadblock and also
in the case of the enemy column aprroaching from the north.
And the continued mo%ement of civilians within the town was
the direct cause of the overrunning of the E Company CP.

The problem should have been recognized earlier and
drastic steps taken to correct it. The mayor or other
important citizen whould have been instructed that no civilians'
were to move about within the town at night, that anyone'mov—
ing would be presumed to be enemy and treated accordingly.
Runners could then have been dispatched to eﬁvilians yet in
the hills Qith the same message‘and wiéh a caution against
entering the town during darkness. Finally, anyone not
furnishing adequate recognition immediately shoﬁld have been
so treated; the military wission must be paramount even
though mistakes may sometimes occur.

The lack of an adequate recognition system immobilized
21l units of the battalion once a renetration had been made.
The Commander, Company G failed to take remedial action %or
this reason, armd it is probable that the same factor similar-
1y influenced the Commander, Company E.

The leck of zn adequate cormunications authentication
system was undoubtedly the reason why the Commander, Company
G was unable to reach anyone by wire or radio, Everyone was
afraid of Japanese deception and attempts to locate positions
via communication,

A serious intelligence and security deficiency was the

almost total lack of adequate patrolling and reconnaissance
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in the area surrounding the town, and even within the town
itself. There was adequate time during the afternoon for
extensive patrolling into the surrounding foothills and along
the swamps. And in the case of the Japanese activity in the
Pandan Point area, the prompt dispateh of a combat patrol
might well have established the presence of the large enemy
force.

During the early part of the evening listening postis
outside the perimeter would have been most effective and'
probably decisive, Listening posts along the highway could
have zlerted the entire defense to the approach and strength
of the enemy in time to avoid any wisteke in recognition.

Weeakness in intelligence training was spectaéularly
demonstrated in the failure of the G Company personnel to
grasp the importance of the wounded Japanese soldier, In
view of other expreriences in the theater, it is probable that
the prisoner Qould have talked freely, and if he was a member
of Capt. Hasitaoto's force, the eneny intent and possibly
the presence of the agents in Orion might have been revealed.
7. TRAINING

All the shortcomings of the 2nd Battalion in the defense
of Orion can be tracéd to an interesting paradox--veteran
outfit can become a poorly trained unit as replacements are
gssimilated and as the unit moves into new conditions of
combat after long experience in the o0ld ones. In the case of
the 2nd Battalion, as replacements were received from the
Vpipeline, they were sent directly to line coumpanies. There,
training, for the most part, was that offered by the develop-
ments in the day to dsy cogbat situation. They had to pick
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up as best they could the combat principles and techniques
needed to round out their replacement center training. 1In
this manner, bad combat habits as well as good ones were
developed. Leaders, as they sssumed new positions, received
relatively little guidance in the manner of performing their
new duties. That which they did receive usually was offered
by subordinates of greater experience, not always a satis-
factory source., At nc time was there any conscious effort to
indoctrinate newcomers during combat.

The Orion action made it evident thst fhere was no planned
effort to analyze rast actions in an effort to improve taciics
or to adapt proved tactics to new situations. Xeen analysis
would have revezled much earlier that even some aspects of
the long established close perimeter defense were fallaciously
based, Fdr exomple, it was proved at Orion that there must
be provigion for free movement st night, particularly for the
shifting of forces within the perimeter and for the mounting
of counterattacks to restore lost sections of the line. Alsc,
it was indicated that skilled security elements outside the
perimeter might psy dividends in almost any terrain, Studies
of other actions will reveal that many of the deficiencies
of this type of defense were obscured by the apparent success
against a weaker enemy and that more aggressive tactics have,
under identical conditions, yielded better results.

It was also shown thst no matter how successful tactics
have proved in one-type of terrain, necessary modifications
‘must be made to fit new situations, and the personnel must

be thoroughly trained in the new tactics.
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LESSONS

1. Inferiority in strength and‘firePower can be over-
come by good intelligence, accurate estimates, ingenuous plan-
ning, and the vigorous execution of the plans.

2. TForces should not be dissapated in actions which do
not contribute directly to the accomplishment of the mission.

3. The skiliful selection of objedtives is basic in the
action of a unit of any size.

4, Night attacks must be so planned that their success
is not dependent on the presence or direction of any one
individual.

5. In combat; wherever there is any doubt as to what
higher headquarters intends, higher headquarters should be
asked.

G 6. The possibility of ambiguity in combat orders musti
be eliminated.
7. The best defense plane can bresk down completely
in the absence of supervision of their execution.

. 8. Responsibility for the coordination of the support-

.

ing fires of the battalion should be retained by the battal-
ion commander.

W _ 9, All defensive fires must be registered before nignt-

fall,

S 10. Plang for morter fires within tlre rerineter sare =g
important =8 the preparation of fires within the defense area
in the more normal defense situation.

11. In rerimeter defense in c¢lose terrain, artillery
barrages should be laid out parallel to the line gun-target
in order to move the barrage in as close as possible to the
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perimeter.

12. A thorough knowledge of the locations of the in~
dividuals, units, and installations ih a defense position
will enable commanders to establish control under most
difficult conditions. | |

15. The safety of civilian populations must always
be secondary to the accomplishment of the military mission.

14, Stribt control must be established over friendly
civilians in the proximity of tactical positions,

15. It is not enocugh to control the position cccupied,
The battlefield must be controlled under all conditions.

16. Provisions for free movement throughout a defense
position must be SOP. |

17, Comnmunications must not be permitted to break
down for want of electrical means.

18. Trzining in battle must be conscious, continuous, an
and intensive.

19. Commanders must constantly seek to discover weak-
nesses in accepted tactics and techniques and to devise
better ones,

20. YNew situations must be anticipated and their effects

on prevailing doctrine snalyzed.
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