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THE OPERATIONS OF THE 22ND INFANTRY REGIMENT
(4TH INFANTRY DIVISION)} IN THE HURTGEN FOREST,
GBRMANY, 16 NOVEMBER -~ 3 DECEMBER 1944
. - (RHINELAND CAMPAIGN)
(Personal EBxperience of a Regimental S-4)

INTRODUCTLON

Thils monograph covers the operatiqns‘of the 22nd Infantry
Reglment, 4th Infantry Division, in the Hurtgen Forest east of
ZWEIFALL, Germany, during the period 14 November -3 December
1944. | |

Thls operation cen be swmarized briefly by steting that
it involved some of the fiercest fighting of the whole war
under some of the most difficult conditions of we&thar, terraln
and enemy resistance that were experlenced anywhere.on the
Buropean continent. The accomplishment of the regimental mis-
sion desplite all these obstacles resulted in the award of the
second dlstinguished unif cltation recelved by the 22nd Infantry
Regiment. (1) ‘

Prior to the beginnlng of this operation, the 4th Infantry
Division was assigned to V Corps and occupied positions in the
" line south and east of HONSCHAU, Gérﬁany, on the southern flank
of V Corps. The situation had been comparatively static in this
area for some time; and, as a result, the Division was in good
condition for the resumption of its usual mission - hard fight-
ing against determined resistance.

The 1lst US Army plan called for g large-scale coordinated
attack beginning approximately 1l November to foree crossings
of the Roer River and permlt the movement of lst Army to the
assault on COLOGNE. {2}

(1) B; (2) &4, D73 and 74.



In order to bolster the strength of VII Corps for the
attack in its zone, two divisions, the 4th and the 104th, trans-
ferred to VII Corps. The 4th Infantry Division was relieved by
the Sth Infantry Division and started moving to 1ts new areg on
6 November 1944.  {3) (See Map A.)

The 22nd Infantry moved during'the night of 8«9 November
under conditions of extreme secrecys A4ll ildentifying markings
on vehicles, unlforms, and equipment were removed or covered;
telephone code names were chaenged; end a code word "Red Wing"
was used durlng the movement itself to idﬁntify the unit to ﬁraf-
fic control persommel glong the route. The movement was completed
- without serious ineident, although driving condltions were ex-
treﬁely bad due to poor visibllity, intermittent snow squalls,
and slippery roads. The regimsnt‘cloaed into its assembly area
sgat of ZWEIFALL by daylight, 9 November and started prepafing
to relleve eleménts of the 28th Divlislion prior té the ;ttack. (4)

The 4th Division waa assigned the mission of selzing cross-
ings along the Roer ﬁiver in the vicinlty of DUREN and to the
south thereof and %o asslat the latér advance of the 1st Divisidn
{to the north) to seigze COLOGNE. (5) _

The atbtack by lst Army wds to be coordinated with an atback
by 9th Army, and was sched@led to follow an intensive aerial bem;f.
bardmentlalong the entire froht. This air prepsration was depende
ent on the weather, and D-day was got for some time during the
period 11-16 November. The weather continmed bad, and the attack
was postponed from dagy to day until 16 November, when it was
finally initiated. (6). |

(3) B, p.292; {(4) Personal knowledge; (5) A, p«73; (6) A, pe74.
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The air operétion, officially known as "Operation "g" was
the largest close-support bombardment ever fiown by the RAF and
US Alr Forces. A total of over 9300 tona of bombs were dropped
on snemy positions opposlte the lst and 9th Army fronts. (7)

The ground attack, which jumped off at 1245, 16 Novembér,
progressed slowly in the VII Corps zone, and the 22nd Infantry
fought contlnuously, except'fdr a few brief pauses for reorganli-
zatlon, resupply, and mopping-up operetions, until 2 December
when its fingl objectives were taken and the regiment was re-
lieved. (8) '

GENERAY, COMMENTS ON THE OFPERATION

The belt of wooded, hilly terrain which included the
Hurtgén Forest was consldered by the German High Command %o be
80 vital'to the defense of the apprcaches to the Roer River and
i%s dams, DUREN, and'COLOGHE, that four divisions and numerous
other miscellansous units were sacrificed in a vain attempt to
stop the drive of one Americanrdivision. Prisoners taken by the
22nd Infantry totaled 775 durlng the 17=day operation, and were
found to represent 25Adifferent German units ranging from sep-
arate companies to regiments. (8) |

Some of the obstacles which slowed the attack weres

l, Bad weather. Heavy precipitation, either rain or snow,
caused extreme dliscomfort and reduced roads and tralls to pools
"of mud which frequently became impassable to both wheeled and
track-laying venicles. ILow vislbllity aiao greatly reduced the

effectivensss of air supporte. . (8)

(7) A, pe74; (8) Personal knowledge.
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2« Mines and booby traps. The enemy impeded our movement
by hls extensive use of mines and booby traps not only in roads
and trails, but also within the heavily wooded areas through
iﬁich the attacking unlts moved. Mlnes were lald in layera
over sach other so that clearing one layer was na‘assurance
that the area was safe. Continued use of the roasd or traill
soon cut deep enough into the mud to activate the next layer of
mines. In oné inatance a supply %ruck was blown up by the third
layer of mines after two layers had been removed. Anti-Iifting
devices weré attached to most mines, necessltating thelr destruc-
tion in place and refilling the craters. (8)

3e Dense woods, In many sreas the woods were so dense that
mgintenance of direction and control was almost lmpossible be-
cause of the extremely limited visibllity. In addition, the tree

tops detonated thousands of artillery and mortar shells and.
caused the same casuglty effect as alr bursts. Moat of the
cg sualtles resulted from this type of fire. (8)

4+ Intense high explosive fire. The regiﬁant was sub-
Jected to almost contlinuous artillery and mortar fire of all
callbers up to and including at least one large caliber rallroad
gune It was found later that a total of 55 battallons of enemy
artlllery opposed the four divisions on the VII Corps front.
The number of mortar batteries which fired on the 22nd Infantry
was not ascertained, but the fires were the heaviest ever exe-
perisnced by the regiment. (8)

Se Difficult resupply and evacuation. The woefully in-
adequate road net, steep slopes, unbridged icy mountain streams,
dense woods, and deep mud all combined to make resupply and |
evacuation problems the most difficult‘ever encountered by the

regiment. Long hand-carries were required practically all the

(8) Personal knowledge.



time, and personnel were.taken from headquarters, sefvice, and
reserve units to form additional carrylng parties to move
anmnition and rations forward end to.eVaauate'dead and wounded
to the rear. These carrying parties frequently were subjected
to fire by enemy which had Infiltrated Lo rear areas or had
been by-passed by the advencing sssault troops. (8)

6+ Uncertain communications. Bespite the continuous efforts

of comunications poersomnel, canmunications lines were fre-
quenily broken by artillery and mortar fire. Telephione Instru-
ments, wiré lines, and radios were destroyed faster than they
could be feplaced. Control waa thereby reduced and the co-
ordination of gttacking units was frequently delayed cone
slderably. (8) | o

7+ Inadeguately trainred replacements. The regiment re-
ceived a total of 1951 enlisted and 45 officer replacements dur-
ing the cperation. Practlcally all of these replacements had
had no battle experience, and it was almost criminal to send
them to the front lines so unprepared for the conditions swaiting
them. Many of these replacements beceme casuslties before they
ever reached thelr units because of enemy shelling of our few
routes of communication. (8)

Be Ammunitiqn'ailocation. Although the regiment had
accumulated a stock pille of several thousand rounds of mortar
 ammun1tion, the limitations imposed on the expenditmre of mortaf
.and artillery-ahell often prevented the deaired support from

thess weapons. (8)

(8) Personal Xmowledge.



REGIMENTAL SITUATION, 15 NOVEMBER

The dey by day postponement of the attack from 11 November
through 15 November provided the regiment with valuable time
for preparatlion for the attacks (8)

All company grade offlcers raceived additional instruc-
tion in the conduct of woods fighting and adjustment of
artillery fire. (2}

In anticipation of serious communications problems during'

- the attack, plans were made to augment the normagl communicatlons
systemes A surplus of wire and radio equipment was obtained,
communlicatlions pefsonnel within the rifle battalions was in=-
cereased, and plsns were made $o provide double wire lines to
all battalions during the attack. (9)

Bvacuatlion difficulties were glso expected. To take care
of this ﬁroblem, extra litter squads were orga nized. Plans
wore made to use "Weasels"™ {Carrier, cargo, M-29) to evacuate
wounded from areas Impassabie to the 1/4 ton truck, which proved
unable to operate in deep mud. The weasels were not effective
slnee logs, stumps, and ruts caused them to throw thelr tracks
very frequently. (10)

All él-mmﬂmortars of the regiment were massed and placed
80 as to be capable of supporting any unit of the regiment.

Wire communication was maintalned between each battalion and the
mortar position. (11) |

The reglment was supported by the 44th FA Battalion t105dmm
Howitgzers), which was reinforced by the fires of the 20th FaA
Battalion (155~mm Howltgers). Atta&hed to the regimemt .were the
medium tanks of Co. G, 70th Tank Battalion; one platoon of light

.. tenks ffam Co. D, 70th Tank Battalion; Co. Cy 87th Cml Battallon
(less one platoon); one platoon Co. C, 803Zrd Tank Destroyer
Battalion (SP); one platoon Co. C, 4th Engineer (c) Battalion;.

)and Co. C, 4th Medical Battelion. Tanks and tank destroyers were

(8) Personal kmowledge; (9) D; (10) Personal knowledge; (11} D.
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initialiy held In reserve, as the rough terrain and dense woods
were not suitable for their effective employment. (12)
The regiment planned to sttack initially in a columm of
battalions, in the order 2nd, lst, and 3rde (12) (See Map B.)
THE ATTACK, 16 NOVEMBER - 3 DECEMBER

At 0100, 16 November, the regiment wes notified that D~day
was 16 November. A later message announced H-hour as 1245. (12)

Preceding the jump-off, heavy artillery preparations wefe
#ired on both flanks of the srea which the reglment planned to
penetrates At 1245 the 2nd Battallon crossed the line of depart-
upe and advanced‘about_SOO yards before making contact wiﬁh the
enemy. Reslstance Increased and the advancing béttalion waa
slowed down so that by 1610 the total galn was sbout 1500 yards
and the battalion front had swumg tdﬁg;rth 80 that 1t waes gen-
erally perpendlcular to the line of departure. (12) {13)

The lst Battalion crossed the line of departure, turned
north, and passed through one of the 2nd Battalion rifle com=-
panles to attack along Trail "E". This atteck encountered the
rlank and rear of a ﬁell—organized énemy rosltion and.gradually
slowed down. The battelion dug in for the nlght at 1640 after
séquring advantageous pdsitions for the resumption of the attack
the next day. (13) |

The 3rd Battalion dispatched one company at 1500 to clear
the southern portion of Trell "B* and secure 1t for use as a
temporary MSR. Another company soon followed and positions were
taken which secured the trail and protected the south flank of
the regiment. (13)

(12) Personal knowledge; (13) D
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Enemy mortar and artililery fire Incregsed in intensity as
the location of our effort became known to the Germans.

The atteck for the 17th, to be made by lst Battalien,
was almed at securing the high ground north of trail junction
®XY and advancing eastward to seize the high ground which dome
ingted Road “A". The attack was delayed from 0830 until 0945
by very heavy enemy mortar and artlllery fire in which two
battalion commanders were lost. The attack finally got under
way at 0045 following a 30-minute artillery preperation.
Fighter planes of the IX TAC supported the attscke. Intense
enemy firea of sll ﬁypes snd extensive mine flelds retarded the
advence of the lst Battalion. (13)

The 2nd Battallion was ordered to push to the eagst to posil-
tions dominating Road "AM. However, enemy infiltration to the
' rear of the battalion position and stiff resistance to the front
comblned to slow down the advances (13)

By 1630 both battalions had reached positions which dom-
Inated Road "A". The platoon of light tanks was used to support
the 1st Battelion in fhis dey's operatlons, but early in the day
two tanks were lkmocked out by mines and the remaining two could
not be employed because of dense woods and heavily-mined fire
breaks. The enemy Infiltration was cleared by uéing one company
of the reserve battalion to clean out the area. (13)

_Hoteworthy In this day's operatitns wﬁs the eneny's heavy
and accurate fire on all trails and fire breaks which could be
| used as supply and evacuation routes. Engineer troops engaged
In mine-sweeping end road maintenaﬁce were seriously hampered
by this fire. This fire, as well as fire on the front-line units,
continued during the night.

(13) D, Personal knowledge.
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The plan for the following day called for the lst and 2nd
Battalions to attack abreast, cross Road “A“; to selze hills
"Y* and ®z", The 3rd Battalion, in reserve, was to protest the
MSR. (13) |

The attack sterted at 0830 on the 18th as schsduled,"
end proceedsd slowly against heavy fire. ﬁuring the advance
of the 2nd Battalion, Co "F", which had been protecting the
south flank and had repulsed a small counterattack at daylight,
started to move forwerd and lost directlon and contact to such
an extent that the company was not located again until late in
the gfternoone Another unusual occurrence was the loss of the
battalion commander, 8-3, and communications officer. The
Battalion Executive Officer and a new S-3 moved forward to
&ssume command. Within 5 minutes after srriving at his command
post, the new battalion commander waes wounded and the new S-3
was dead. The Regimental S-2 then ceme forward to command the
battalion. By the time he arrived at the battalion command post
the entire staff had been evacuated. The S-2, assisted by one
runner, regained control of the battalion and by.1650 had the
battalion on 1ts objective. (14)

Since the regiment had both flanks and its rear open, .
with a frontage of more than 3500 yards of dense woods, only
about 1500 yaerds of which were occupiled, all-aroundldefense was
~ of vital importance and the uniss assumed night positions similer
to the British hollow squaraf‘mwngféf*thsj

Ammunition and rations were pushed forwerd continuously
to nmaintaln g two-day supply within each battalion_areé at all
times in case the unit was cut off from the remainder of the
regiment. (14)

(13) D; (14) D, Perscnal knowledge.
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The advences of the assaulting‘battalioﬁs and the heavy
ralns had now incregsed the road maintenance probiem far beybnd
the capabilitles of the one engineer platoon in support of the
regiment. The fire breaks which were the maln routes of communi-
 catlon became so soft and muddy that no vehicular traffic could
negotlate them, and to get supporting armor to the front line
units was out of the questlon. A considerable degree of assist-
ance was received In this respsct when two additlonal engineer
platoons were placed in support of the regiment on 18 November. (15)

At the close of the first three days of fighting, the
regiment had advenced approximately 2000 yards at a cost of 300
enlisted snd 24 officer casuslties. (16)

No attack was plsnned for 19 November gs (1) Road "&" in
CT 8's zone was st11l in enemy hands; (2) Trail "E" was still
not clear of mines, and engineers were now removing the third
layer from beneath the mud; (3) the hand carry of supplies and
wounded had become s¢ long that the use of all available per=-
sonnel, including newly-arrived replacements, was still not
enough to providg adequate supply and evacuation services;

(4) the bridge across the swift-running stream at the junction

of Roads "A" and "B" had been blown out and the site was under

such haavﬁ and continuous nortar and artillery fire including

the fire of rallroed guns, that it had been impossible o cone

* struct a new bridge, thus forcing all carrylng parties and litter

squads to ford the néck-dsap iéy woter; and (5) the 3rd Battalion
could not be counted on as an effective fighting force since

Co I", which had taken over the defensive flsnk on the north

when the 1st Battalion had turned east from Trail "E®, had not

been relieved by the 24th Cavalry Reconnalssance Squédron,

(15) Personal knowledge; (18) d.
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although this rellsf had been directed 34 hours earlier; and
Co "™L" nhad been seriously wegkened by the loss of key pérsonnel
and the failﬁre of mop-up partles to return. (16)
The day was used to consolidate positlions, reorganize, re-
supply, and opsn Trgil "E", Patrols were active on both sides
and enemy mortar and artillery fire csused 109 casualtles 1n
the regiment. In the afternocon an enemy strongpoint to the
east of the regimental commend post opened fire on the securlty
outpost. This enemy posltion had been by-passed by the 2Z2nd
Battallon and 1ts existence indicated that 1t probably had been
ugsed to adjust the unusually accurate artillery fire which the
2nd Battalion had received on 18 November. Co "K" was moved to
secure the command post and prepare to reduce thils position. (17)
The attack was resumed at 0850, 20 November. (See Map C.)
The 1lst and 2nd Battalions were to advance along Road "B" to dom=
inating ground about 600 yards to the east. The 3rd Battalion was
to clear Road "A" to the regimentsl north boundary. The regimental
gone of action was reduced in width by about 1000 yards by moﬁing
the boundary between the 22nd and 12th Infsntry regiments to the
northe (137)

The anemy launched a coordlnated aftack against the 2nd

" Battallon positions at the same time that the 2nd Battalion

attacked, and a haerd, close-in fight resulted. The battalion
advanced slowly and had one company on the objJectlve by 1000. (18)
The 1lst Battalion met moderate reslstance, reached 1ts ob-
jective by 1017, mined Road "B" and repelled a small counter=-
attacking fofce. An infantry-ﬁrmor counterattack was launched
agalnst the 2nd Battallon at 1050. Co "L¥ was sent to reinforce
the battallion, the counterattack was fepuised, and Co "L" took up
defensive positions covering the 2nd Battalion's right flank. (18)

(16) D; {17) D, personal knowledge; (18) D.
- 13 -



Co "K" attacked the strongpoint near the regimental com-
mand post‘ét 1300, but did not reduce 1t by dark and was forced
to walt until the following day to resume the attacke (18)

BEngineer troops started the construction of a bridge in the
woods above the bridge site, as the enamy‘continuﬁd to interdict
the road junetion end bridge site. During the night 20-21
November the bridge was finally installed, Trail "BY was £iﬁa1&y
cleared, and armor was sble to move to the forward battalions. (18)

No attack was scheduled for 21 November, but several in-
cidenta occurred which eided the situation considerably. A
small group of Germans who had beem hidden within a few hundred
Yards of the bridge slte surrendered to armored vehicles which
had just crossed the new bridge. They undoubtedly had been
directing the effective artillery fire which had kept the ares
untensble. Co "K" attacked the atrbngpoint.near the commaend post,

this time with one tank and a tenk destroyer, and reduced the
enemy position. Road ™A™ was cleared to the 8th Infantry posi-
tions. (18) N‘

In spite of the comparatively inactive day, the regiment
 suffered 306 casualties, mostly from mortar and artillery cone
centrationss. This brought the total casualties for the operation

up to 900 enlisted men and 42 officers. Replacements received
through this day totaled 513 enlisted men and one officer. (18)

Ihe reglment resumed 1ts asdvance on 22 November, with the
3rd Battalion passing to the left of the 1st Battelion and
. attacking to the southesst, with the 2nd Battalion attécking :
between roads "B" and "C" toward GROSSHAU. The 1st Battellon
asslsted by fainfing severgl frontal attacks, distracting the
enémy and allowing the 3rd Battallon to galn surprise effect. (19)

(18) D; (19) D, personal knowledge.
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By the end of the day, the 3rd Battaiion domingted the
rogd junction west of GROSSHAU. The 2nd Battalion had an ex=
posed right flank which becgme mowe dangerous as the day
passed, and one company of the 1lst Bsttalion and 100 2nd
Battallion replacements were sent to protéct this flank. (19)

On the 23&&, operations consisted of consolildation,
clearing Road "B" to the road junction west of GROSSHAU, moving
up armor and antitank guns, and mopping up. Limited objéctives

consisting of cloge-in trall junctions were secured or dominated
by fire. A platoon of tanks moved to the 3rd Battalion end
remained to support the battslion. (19)

The 24th was gnother day'of conaolidation, reorgenization,
readjustment, mopping up, and resupplys. Road "C" was clegred to
the front lines. The 12th Infantry advenced in its zone and
relieved some of the pressure on the 2nd Battaliors right flank,
permitting Co WBY to returh to lat Battalion control. Co "4%
moved east, tying in and extending the 3rd Battalion's left flank.
Enemy fire continued tc harass the regiment, and casualties now
totaled 1317 enlisted men end 52 officers. Replacements through
this date now totaled 1093 enlisted men and 32 officers, leaving
the regiment still considerably under strength and palnfully
short in experilenced speclalists. (19) \

The attack on 25 November by the 2nd and Srd-Battalions'
was scheduled to be made with no artillery preparation in the
hope of obtalning maximum surprise effectQ The plan called for
the 3rd Battalion to envelop GROSSHAU from the north, capturing
the town from that direction. The 2nd Bettalion's objective
was the eastern edge of the woods at the regilmental right
boundary - a position from which direct fire could be placed .

(19) D, personal knowledge.
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on both GROSSHAU AND KLEINHAU. The attack jumped off at 0745
and the 3rd Battallon had no trouble reaching & posltion about
800 yards north of GROSSHAU. At that time the battallon stopped
while armored support was brought up to ald in the assault on
ﬁhe town. Due to the rough terrain and soft ground, this armor
was delayed end the attack was not resumed until 1145, When
the battallon started across the opeh ground, the enemy reacted:
vigorously. 8Self-propelled guns, mortgrs, and small srms fire
from organized positions in the town stopped the attack, dls-
ebling four taenks and two tank destroyers. The battalion was
unable to édvance further due to the intensity of the enemy
fire, and at 1500 dug in for the night. (19)

The road to the 2nd Battalion was too soft to carry tanks,
and the battalion was compelled to attack without srmor in a=sup---=
port. The battalion jumped off at 0820, and, in apite of in-
tense enemy fire, drove to its objective by 10530. Tank support
reached the battalion by late afternoon. (19)

The lst Battalion, in reserve, moved up close behind the
3rd Eattalion. (19)

No major attack was scheduled for 26 November as the regli-
maht-again needsd reorganization. Positions were consolidated
end improved. It became appsrent that GROSSHAU, instead of
being Just another German village, was actuslly a fortified,
heavily-defended strongpoint, and that a major effort would be
required to take the towne (19)

During the day Co "C" attacked astride Road "B" to clear
the area begween the 2nd and 3rd Battalions and to free the

road from enenmy obgervation and direct flre. The two forwsrd

(19} D, personal kmowledgee.
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reduced the wildth of the regimentel zone to 1200 yards, caupared
with the original 3500, and for the first time In the operation
the regiment was able to cover 1ts entire zone with no exceassive
gaps.

The only attack on 28 Novemberrwas one on the north flank
by a task force from the 3rd Battallon, in coordlnation with en
attack by the 12th Infantry to seize the hill north of GROSSHAU.
This mission was sccomplished without much difficulty. {19)

During the night 28 - 29 November g patrol reached Road "D"
north of GROSSHAU and mined 1t, then withdrew back to its unit.(19)

At the end of 28 Ndvember; total casualtles had reached

1867 enlisted and 80 officers, and replacements totaled 1614
enlisted and 35 officers. (19) |

Bn 29 November the 3rd Battalion was ordered to attack east
through the woods north of GROSSHAU aend seize the high ground
northeast of the town. {(See Map D;) The lst Battalion waa.ﬁo
follow the 3rd end protect its flanks and rear. The 2nd Battallon
was ordered to contain GROSSHAU and protect the right flank of the
regiment south of the towne It was hoped that this would make
the town untenable and force the enemy to surrender without the
regiment making a costly frontal assault agalnst the town L1tselfe(l9
_ Heavy artillery fire delayed the jump=-off until 1200, an.
hour later than the scheduled time. Thalsrd'Battalion pushed
relentlessly against very stubborn resistance and reachsd its
objective by 1830, well after dark. (19)

‘Just before noon the reglmental commander received a direct
order to tgke GROSSHAU that day. This order came originally

from Corps and could not be modified. Agalnsgt the better judgment

(19) D, personal knowledge.
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L9

battallons supported the attack by fire, but in spite of this
support the company met bliter resistance. It fought until

dusk, when a German countergttack supported by self-propelled
guns hit the company and dfove 1t back to 1ts position of the
night before. At the end of the day Co "C's" effective strength
was 20 officers and men. This was not uﬁusugl in this operation.
Companies frequently dug in for the night with only 20 to 40

men left, sometimes commanded by an enlisted man who had jolned
only a few days before. (19)

The next day Co "B® attaecked over the ground which Co "C"
had taken and lost on the 26th. Under direct ertillery fire and
extremely heavy machine gun fire, 105 men attacked a well organ-
. ized posaltion on dominating ground. The company was stopped,
and only by several examples of outstending individual heroism
was the enemy driven from his position. In this action Pfec
Macario Gercia, ASN38246362, advanced alone afier belng wounded
and knocked out two enemy machine gun crews. He receiﬁed the
Medal of Honor for this action. At 1230 the compeny, now re-

duced to 35 men, assaulted across a short atretch of open

'“:_terrain and reached lts objective. Co "EM pushed to the north

; and east and reached a position on the right of Co "B". Now
grimor could move along Road "B unobserved, but the tank and
tank destroyer unlits were reluctant to travel over g road which
had not.been swept for minas.. After an Infantry llsutenant
from the Antitank Co drove g half-track over the road to prove
that it was not mined, the armored vehicles moved forward. (19)
On 28 November the 12th Infantry was assigned a zone of
action on the left of the 22nd Infantry. The new boundary

(12) D, personal knowledge.
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of the regimental comuander, he ordered the 2nd Battalion to
assault GROSSHAU from the west. This gttack was launched at
1250, and at the same time a tank attack on the town from the
south was td stért. The tenks almost immediately ran into a
hegvy mine fleld and two tanks were lost. A bog further restrict-
od the movement of the tanks, but they continued seeking a route
into GROSSHAU. An entry was finally found and the tanks con-
tacted the 2nd Battalion foot troops in the western part of the
town. Fierce fighting contlnued after dark and by 1915 GROSSHAU
had fallen. Now the town was found to consist of bulldings
with reinforced concrete basements, equipped with steel doors
and firing slits. ' Air bombardment and artillery fire had had
1ittls effect‘on these fortificiations. Roads and tralls
taken during the day were cleared of mines, an antltank defense
was set up with mines, antitank guns, tanks and tank destroyers,
and supplies were delivered to the battalionse Eneny mortar
and artillery fire was received during the night. (19)

The 46th Armored Infantry Battalion was attached to the
regiment to bolster its strength for subsequent attacks. (19)

The plan of attack for 30 November was to use the 3rd and
2nd Battalions snd the 46th Armored Bsttalion abreast, in that
order from left to right, atfacking to the northemst to cagpture
and secure the edge of the woods south of GEY, & posltion from
which a coordinated Infantry-tank attack could be leunched toe
ward DUREN. At filrst the 3rd Battalion met relatively little
resistance, but aé‘it approached its objective the resistance
stiffened. The battalion was stopped and dug in for the night
about 300 yards short of the edge of the woods.

(19) D, personal knowledge.
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The 2nd Battalion advanced slowly across the open terrain
in its ione against-heavy small arms, mortar, and artlllery fire,
galned a total of gbout 300 yards, and was stopped. In this
attack the battalion moved around the high ground in its zone
and crossed the corps boundary. {19)

The 46th Armored Battalion, moving out to its line of
departure, started receliving fire at 1020 from the high ground
northeast of KIEINHAU. This ground had been reported the previous
day as belng held by Combat Command "R" of the 5th Armored Divi-
slon, @ report which was entirely falses Consequently, the 46th
Battalion was forced to fight hard to reach its line of departure,
and by the end of the day had reached the edge of the woods south-
east of GROSSHAU, losing sn estimated 50% of its fighting strength
in the day's operations The enemy was still offering determined
resistance In his effort to keep us from breaking out of the
forest. (19)

The 1st Battallon moved forward in resr of the 3rd Battalion,
organized a defensive position on the hill northeast of GROSSHAU,
end covered the gap between the 2nd and 3rd Battalions. The
enemy malintained continﬁous pressure on the 2nd Battalion. (19)

On 1 December the 3rd Battalion was to continue its ad-
vance egst to the edge of the woods. The lst Battalion was to
attack southeast, hitting the enemy facing the 2nd Battalion
on its flank while the 2nd Battallon attacked by fire only.

After reduclng this enemy resistance, the lst Battalion was %o

swing to the east and extend the 3rd Battallon line along the

edge of the woods. The 2nd Battalion waa to attack northeast. (19)
The 3rd Battsllon reached 1ts objective at 1010 against

moderate resistance. The lst Battslion attacked behind a amoke

(19), Personal knowledgee
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acreen, achleved a high degree of surprise, overran German

machine gun pésitions and an artlllery OP, and advanced through

the woods to a peint about 500 yards northeast of the 2nd

Battalion. It then turned and sttacked to the northeast, lsaving
one company behind to contact the 2nd Battalion. The lst

Battallon reached its objective by 1220 and tied in with the

the 3rd Battalions (12)

In spite of the help furnished by the lst Battallion, the
2nd Battalion met stiff resistance and progressed very slowly.
In the late afternoon a strong counterattack hit Co "P", and
the rest of the battalion was committed. Co "F® suffered severe
cesualties but the battalion line was finelly secured at dusk. (19)

The 46th Armored Battalion attacked on 1 Decamber despite
1ts severe losses_of the previous day, made very little progress,

end at 1112 was directed to return to its jump~off position and
hold there. The battallon was detached from the regiment at
2400. (19)

The regiment was once again very wesk in fighting effectives.
Casualties had mounted to 2304 enlisted men and 100 officers.
Replacements received amounted to a total of 1699 enlisted and
35 officers. (19)

On 2 December; elements of the lst and 3rd Battalions were
directed to attack south to clear the woods in front of the 2nd
Battalion and assist its advance. Before the attack could be
started, a strong German attack by a battallon of 250 fresh
infantry troops hit Co "I®™ at 0650, broke through the line and
headed for the high ground northeast of GROSSHAU. Co "KM moved
south to seal off this penetration, and the 2nd Batbtalion was
prepared to assist the 3rd. At 0740 the 3rd Battallon requested
additional support, and a 60-man detachment from the Antiltank Co

{19) Perasonal knowledge.
- 21 -



which had been organigzed as a reserve and placed in GROSSHAU was
moved forward. Another 80-man detachment, whieh had been organized
from Headquarters end Service Compenies the night before, moved
to GROSSHAU to defend 1t and constitute the regiﬁental reasrve.
CB's of the lst end 5rd Battallons were attacked at 0815. Soon
after that, enemy were reported on the high ground northeast of
GROSSHAU. A1l avalilable armor was assembled and directed %0 re-
take the hlll. The penetration was sealed off, the enemy force
was greduslly mopped up, and the situation once again became
stable on lines held the night before except for a slight with-
drawal to more defensible terrain at the point of penetration
by the enemy. (19)

Information was received that the regiment would be re=-
lieved on 3 December by the 330th Infantry of the 83rd Infantry
Division. Accordingly, positlions were improved to attain the
mgxlmum defensive strength.

On 5:December the rellef of the regiment begane It was re-
tarded by an enemy attack egalnst the 1lst Battalion in the morn-
ing, an alr attack by approximately 40 German fighter planes in
the afternoon, snd heavy artillery, mortar, and machine gun fire
In the 2nd Battalion's area. Smoke was used to screen the move=~
ments, but even with this ald the relief could not be completed
until after dark. (19)

Responsibillity for the area was turned over to the Command-
ing 0fficer, 330th Infantry, at 1900 and the 22nd Infantry moved
to assembly areas approximately five miles west of the front |
linea preparatory 5o moving to Luxembourg the next daye

The 22nd Infantry Reglment had completed the most alfficult
task assigned to it during its combat operations in Burope and had
mgde a substantial contribution to the success of the lat US Army

(19) D, Personal knowledge.
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attack tbward COLOGNE. However, the regiment had lost officers
and.men whb could never be replaced. The totsl losses for the
eighteen days of fighting in fthe Hurtgen Forest amounted to
.2575 enlisted men and 103 officerss. The losses in equipment
wore proportionately high, and the wear and tesar on weapons
and vehicles was the heaviest ever suffered in so short s
period. (19)

Althoﬁgh-this monograph describes only the operations of
the 22nd Infantry'Regiment, the attached units which endured the
same hardships and discomfort and fought the weather, the forest,

the mud and the enemy with the regimént deserve the same recog-
nitlion for their achlevements as that received by the regiment,
for without thelr gid the mission would have been far more
diffionlt to accomplish., For its action 1n the Hurtgen Forest,
which advanced our front lines 7500 yards to the open.ground
which formed the approaches to DUREN, the regiment recelved a
comméndation from the division commandsr and the divislon was
commended by the corps commander. The regiment later was cited

for this action. (20)

ANALYSIS AND CRITICISM

A study of this operatioh reveals several factors which
deserve g thorough analysls from a critical point of view.

First, it appears that the zone of action assigned to the
4th Infantry Division was much too wide. Although there pro-
bably were cogent reasons why this was necessary, it sppears that
the defensive capabllities of the enemy in this sector were
grossly underestimated and thet the offensive capablilitiea of
the American troops in this type of terrain were overestimated.

This may have been caused by the optimism resulting from the

(19) D, Personal knowledge; (20) E.



rapld drive across France snd Belgium and the widely-held
opinion that the Wehrmacht was about to collapse. It may also
have resulted fraﬁ & fallure to appreclate fully the vast dif-
ference between fighting in open terrain under favorable weather
conditions and fighting in the close, rugged terrain of the
Hurtgen Forest area under bad weather conditions. Whatever the
causs, 1t resulted in "sending a boy to do a man's job."

Second, the :'rontﬁge assigned to the regiment initislly,
approximately‘ssoo Yards, could not possibly be covered ade-
quately by one regiment 1n this type of ﬁarrarn. Consequently,
the regiment, In order to employ sufficient mass in its effort,
wgy forced to confine its attack to & frontage of less than
half 1ts assigned zone. Thils resulted in uncovered flanks, by~
Passed enemy pqsiticns, end the ever-present threat. of encircle=-
ment of the regiment. The enemy was able to maintain artillery
observation posts within and adjacent to the regimental position
from which eccurate and devastating fires could be and were
directed. The assignment of a zone of action which could have
been covered completely and which could have been completely |
cleared of enemy ss the unit advanced would have been tactlically
sound and would have resulted in considerably fewer casualties
than were sustained. As the action progressed, the zoﬁe of
action was narrowed by successive boundary changes which grad-
ually eliminated the likelihood of enemy infiltration end the
by-passlng of enemy positions from which fire coﬁld be directed
or from which atﬁacks could be launched against the flanks or
rear of the regiment,.

Third, the fallure to relisve the regiment, and the remsinder
of the divislion, after a few days of fightling as severe as this
actlon, was in my opinion the direct cause of hundreds of casusltles
whlch might have been avoided by the timely relief of the division
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by a fresh, battle-experienced division. The excessive casusl-
ties, comblned with the frequent sttack missions, neéessitated
the lmmedliate employment of replaéements as fast as they ar-
rived. The exposure of these fresh, inexperieneced troops to
the unususlly rigorous and hazerdous conditions encountered in
the forest before they could be properly integrated in the flght=
ing team was, in my opinion, almost a criminal weste of valu~-
able msnpower and should never have besn gllowed to occurse

Fourth, in terrain sudh as this and with weather conditions
a8 they were, the dlvision should have been furnished additional
englneer support. The requirements in mine~clearing esnd road
maintenance were beyond the capabilities of the organic engineer .
battallen, and the advaence of the regiment was actually stopped
several times by the exceasive hand carries necessary to re-
supply and evacuate cgsualties. Faster clearing and repalir of
roads would not only have aimplified the supply and evacustion
problem, but also would have permitted the earlier movememt of
supporting armor to the front line units. Armor often could not
be used when 1t was vitally nesded because 1t just could not be
moved over the exlsting roads and trails.

Fifth, the direct order received on 29 November to capbture
GROSSHAU that day resultsd.in wnnecessary casualties. The
regimental commander was aware of the nature of the defenses in
the %own and had conceived a plan (epproved by division) which
would have forced the énemy to wlthdraw or surrendsr. The cap~
ture of the town by froﬁtal assault was unnecessarily costly and.
contributed little or nothing to the accomplishment of the ulti-
mate mission. In my opinion, the prerogative of the reglmental
commgnder In determining how to accomplish his mission was en-
croached upon. This 18 generally not considered to be sccepted

pollicy.
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Sixth, it appears that s penstration of the forest might
heve been avolded entirely by thé execution of a holding action
in the forest with a penetration on one or both flanks followsd
by an encircilement of the enemy forces thus contalned. Here
agalin, for ressons known only to higher headquarters, such a
course of sctlon might not hate been possible. However, 1t
seems that ln this operation strength was committed against
strength where a quicker, easier path to victory lises in com=
mitting strength égainat wWeaknesse. |

The gccomplishment of the regimentel mission in spite of
the seemingly insurmountable obstacles, was a tribute to the
exceptional tactical skill, judgment, and aggressivenesé of the
regimental commander, Colonel Charles T. Lanham {later Brigadier
General), who at all times kept his command under control and |
who enjoyed the implicit trust and confidence of hls subordinates.

| LESSONS

Some of the lessona learned in.this operastion are:

les Zones of action in tha attack should be assigned 80 as

T ——

st e

to permit the observance of the rrinciple of mass and should

et

depend on the strength of the enemy defenses.
2 A narrow penetration which 1eaves flanks unprotected

is extremely dangerous in that 1%t permits infiltration into

e

rear areas and observation gnd adjustment of fire on assaunlt-
ing unlts. |

Se Adnquate reserveas of ammunition and rations must be

oy Bl A At S

maintained in & unit whidh is liable to encirclement and

gt

laoclatione.

4. In woods fighting, where artlillery and morter fire is

‘l—.-n—--

more than normally effective, communications facilities must
be reinforced to reduce the possibility of a complete break-
dom . A

Lo
Se In situations requiring resupply and evacuation by



long carrying parties, additional personnel must be assigned
%o this duty. o o
P co

6+ Roads and trails in sof't terrain mgy be mined In layera

b ki e ot 1

— e o

and one sweeping may not disclose all mines.

7+ A unilt should be‘pemoved.frem the line when excessive
casualties have been suffered, and replacements should be in-
tegratod in ﬁkeﬁunit and tralned bhefore the unit goes back
into combat.

8e Tho capeblllties of the enemy.ghoold_never be under-
estimated. . - -
"9+ In woods fighting, fragment-proof overhead cover is
essential if casualties are to be minimizad.

e

10. Engineer ‘support must be adequate if an ettack 1s
to proceeEAes desired.
1le The effectiveness of _armor in woods fighting is
greatly reduced. | |
12. The determination of the Individual soldier to con-
tinue rightioé under the worst conditions is the most important

B

factor contributing to success in battle.



