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THE OPERATIONS OF THE SECOND hEGIMENT (SECOND

MARINE DIVISION) ON SAIPAN-TINIAN, 15 JUNE - 1 AUGUST,

{Personal exﬁerien0312§4; Regimental 3S-4)

/ ANTIODUCTION |

This monograph w¥overs the operationa of :ﬁe.Sacond negiment,
Second Marine Division, in the battles for Saipsn and Tinian,
from 15 June, to 1 4ugust, 1944. Since the Second.Marinas were
initially held in Division reserve, it would be impossible to
clearly deaeribé the aatioﬁs of the regiment without consider-~
ing the actions of the Division. While it has been attempted
to narrow the action to that of the regiment, the Divigion
gituation must be understood at all times to ¢learly under-
stand how and why the regiment was committed. Therefore, it
has been necessary to inter-weave régimental and Division
actions as a means of oclarificsation. | |

The beginning of the year 1944 found the Japanese forces
madly'improving the inner defenses of the Facific domain while
preparing to make any penetrations of the outer psrimeter as
slow and néstly as possible, (1} It was s fight for time.
Beginning with the assualt on the Marshall Islands on January
31;'then the capture of Kwajalein, Majuro, and Eniwetok in
rebruary -- all indicated to the Japanese hizh command that
there was to be little time in which to oomplete hig pre-
parations. (2) Time ran out more ewiftly than Toje had
ganbled; none was wgatad in long and bloody sieges of Truk
and ksbaul, delays which he had counted upon., |3} Instead,
Truk and Habaul were neutralizedrby air and nsval forces and
by-passed. |
(1, 2) 46 p. 36; (3} 47, par. 5.
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By striking straight west, we caught the Japanege off
balance at the start. (4) Saipan in the Marianas was &
position of vital importance. Japsanese documents disclosed
that tha.ﬂﬁrianas and ponin Islsnds were considered &8 a
final defensive positien of the homeland. (5) Salpan: wae
to be the first blow in a plan that oalled for the eapture of
Saipan, Yinien, and wuam in rapid succeession.

The.principal components of the American Forces givan'the
assignment of assualting Saipan were the Second Marine DJivision,
the Fourth marine Division, and the 27th 4rmy Infantry Divi-
sion. (6) 41l three of these Divisions were veierans of
Pacifie warfare, <he Second iuarine Division had for its basic
glements the Second, Sixth, and Kighth regiments, =all infantry§
and the Tenth Kegiment, the artillery orzanic to the Division.
‘this Diviaion.had fought sagainst tﬁe Japanese first at susdal-
canal. Later; after & period of training in New Zealand, the
 Second Division had stormed the bloody beaches of ‘'arawa, and
had wrested that atoll from the Japanese. After a period of
training and re-orgenizing in tawaii, this veteram Division
had now been given the diffioult takk "to lan&'on, selze,
ocoupy, and defend Saipan; them be prepared to seize winian
on order.™ (7) |

PART I =~ SAIP AN

A, GEUGHAPHICAL rEATURES
 Saipan is an irrégularly shaped island, roughly twelve
miles long amd five miles wide, with its‘long‘axis running
north and south. It is of volosnice origin, but in rising out

of the sea was govered by coral formations, and coral is

(4, ) 46, p. 36 ; (6) 4~1, p. 1356; (7) 47, par, l.
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found practic ally everywhere on the igland.

‘the key terrain feature ig Mt. Tapotchsu which rigés to s
height of some 1, 554 feet and dominates ail of the beaches
end the entire island. <¢his mountain breaks off in all diree-
tions to form .a series of ridges and hills with no apparent
principal direction. ‘he terrain areund mt. Tapotchau is -
partieular;y "rugged”; there are many sheer cliffs and deep
ra%ineé. |

Thé two principal towns of Ssipsn were Charan-kanca and
Garapan, both of which had some well-construated buildings.
Moet of the houses were of wood and-tila, but some of the
bhetter buildinge were made of concretse.

Tha beaches on the southwestern shore were flat, leading
to é plateaun bérdared by hille and ridges. Just inrlapd from
thess beaches behind thé town of CharantEanoa was a fresh water
lake,lake Jusupe, surrounded by a large swampy srea. Better
beaches were on the essitern side of the island on Haglcienne
Bay. Here the ;nchoragas ware deep, the beaches flat; the
beach was concave and well protected from the weather.

Un the northern end of Saipan was an area bordered by a
steep ¢liff two to three hundred feet hizh alonz the wéstarn
shore. opehind the ¢liffs was a;reiling plateau, This wag
Marpi roint, the scene of the last organized Japanese regis-
tance on the island, and also the sickening scene of nass
. suicides by Japanese soldiers and the civilians.

Saipan was almost completely surrounded by coral reefs.
these extended from the shore roughly 1500 yards to seaward,

. There was s amall channel lesding to Government Docks near
Charan~Kanoa and another channel leading to the finger pier

near Garapan. Both of these channels were mined.
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Be. TRAINING 4ND REHEARSAL

Before the Saipan operation all major units had gZained
pravioga combat experience invelving amphibious operations.
By the firet of kay, the Second Division had completed &1}
major training phases in the Hawsii area. A rehearsgal with
naval unite was held‘from 15=-19 May, emphasizing thé use of
the some 700 LVTs, perfeeting‘the transfer of persornel from
LOVPs and LCMs indo IVTs. (8) Fhe use of LVTs in such large
numbers -- eight amphibisn tractor battalions -- was & new
wrinkle in amphibious warfare; but two of thege battalions
were new, having left the states only two weseks prior to re-
hearaal time. (97 fThe plan called for zll assualt troops to
land in LVTs, thus nullifying the effect the reefs apd ehang-
ing tides might have upon.tha assualt l=smding, The lesgon
learned al laraewa nad been a hard one!

G. MOVEMENT 90 THE OBJECTIVE

Leading echelons of the rorce sailed from Pearl ﬂarber
on 29 May. ihe 5ao§nd iMarine Division seiled the next day. (10)
Now tha-newsrof the Divisgion's objective was revegléd.
Briefing and orientation was begun immediately. kach day was
gspent with all hsnds gtudying maps, charts, intelligence re-
poris, plans of attaek, alternate plans, and-.even the customs
" of the natives of Saipan. HKEvery man in the Division becsame
thoroughly familiar with the ﬁeﬁchés, the terrain, and what to
expect when he stepped aghore.
| 41l df the rorce dropped anchor at Eniwetok between 7 - 10
June., {11) Here final changes in plana.woro made and the re-

mainder of the asgualt persomnnel were loaded into L§Tas, The

VT group, in LSTS,'sailad for the ccombat area on 11 Jsune. (12)

(8% A7 par. 2; (9} Personal interview of ut. C.H, Lauer, USMCK,
2nd JAmph trac sn;(10) 4~7 par. 4; (11, 12) 4-4 p. 17.

4.



rhe movement o the target was without event. All elsments of
the atitack férce arrived off Saipan in the esrly morning of
b=Day. | _
u.‘ PLANS

The operation plan was issued to the Second Merine bivi¥
sion on 27 Apfil by the V¥V Amphibious Corps. In turn, the
Division submittqd plans for approval. Om 1l kay, V Amphibiaua
Corps iasﬁed the preferred plan, vhis plan called for the
ianding of twWo divigions abreast on the western besches of
Saipan with Gharan—&aneé ia the dividing pﬁinﬁ between the
divisions. (13) On 3 May, the alternmate plan was igsued,
calling for'the two divigions to lamd on the_ﬁeaehes north
of Garapan. (14}

 One plan called for BLT 1/2 (lst sn, 2nd negt) to land on
- the beaches in hiagicienne Bay'thé night of D-Day minus 1: to
capture ut. rTaspotchau by\dawn of D-Day, thus placing the kéy
terrain featﬁre in the hsnds of_the'attacking forces. 15)
Thies BLY was specially trained in rubber boat operationé and
was kept in Landing rorce reserve, readily availavle should
such a plan be attempted. fLuckily this plan was abandoned.
| 5. U-DAY |
DEMONSTRATION., D-Day wass 16 June, 1944; H-Hour had besno

set for 0830. it 0600, off the beaches at Tanapag Harbor, HCT
24, the Femrth Division reserve, and RCT 2, the Seoond Livigion
reserv¥e, oonducted = diversionsary mdfement. {16} 4Yransports
noved into position and lowered boats to simulate & landing

on the beasches near Garapen. (See uwap [: Saipan;) marines
with full egquipment clambered down the sides of the ehips inte
~the hoate. The boats eircled, formed into boat waves, and

hesded toward the besch. Upon reaching the line of departure,

(13, 14, 15; 4-7 part 1, p. 2.
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the boats wheeled sbout sharply and returned.to the ships.
soate were hoisted aboard the gshipa and the demonstration
‘greup‘rsturned to the transport area off the beﬁches where the
-'landing was being masde. Thig demonsirstion laested from @600
until H-Hour élus 60 and produced the desired result. sSub-
sequent intelligence revsealed that one Japaness infantry
regiment was held in reserve nortn of warapan to meei this
threatened landing. (17)

18 LANDING. Off the landing bdeaches H<Hour had been

delaysed 10 minutas 80 boat waves would have more time to
form. (18} The town of Charan-ksnoa was the center of the
.landing zone. <o the north of it were the second vivisions'
beaches, beaches xed 1, ned 2, ureen 1, and ureen 2; and to
‘the south of it, the #ourth Division's beaches, beaches Blue
1, Blue 2, Yellow 1, and Yellow 2. (Ses Map I: Saipan)

The landing had been‘praceded by an intensive preparktien .
- of naval gunfira and serial strikes. LCI(G)s moved in to
shower the beaches with rocket fire ani 40 mm, fire, 4 fina}j
massive air strike hit tae beaches. <rhe assualt waves of |
troope in LVPs, preceded by iVT(4Als with their ugly Tomm. how-
itzers pouring diradt fire on the baadhas, moved aoresé the
reef and to the beaches. In spite of these keavy preparations,
" the Japanese were ready apd waiting. (19)

The Second and Wourth Marine Divigions landsd abreast,
ssch with two HCTs abreast. On the Second Division's besaches
the Zattalion Landing‘Teams were {left to right): BIT 8/6,

BLT 8/6, 3/8, and 2/8. {20} RET 2 was Second Division re-
‘merve and 4id not land until later in the day. BIT 1/2 was

‘in banding Force regerve and was not landéd until D<Day plus 2.

.

(17) 4-4 p. 19; 47 part IX, p.2; (18) 47 part II, p. &;
§19) A€ p. 20; (20) 47 part II, p. 2.
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The-aséualt waves of the Second Division landed north of
their intended zones. 4s the troops organized under heavy
fire they had te fight in two direotions, pushing inland and
to the south. But by 1130 the Division's beachhead extended
 from north of Red Beach 2 inlanmd amd southeast for sbout one
fhouéand yards, then southwest to the radio towers, and on
south to Lake Susupe. (21) (8ee Map I: Saipan)

From the beaéhea where the landing was made, the eparatidn
order called for the Fourth Division to push esstward saross
the island, splitting the Japanese forces, and to eapture
4s8lito airfield, Salpan's main air base. The Second Divislon
wag to sgtrike northward slong the west coast apﬂ to seize
Mt. Tapotchau.l (22) There was plenty of trouble on the beaches.
fhe O-1 line was reached in only a few places. Behind the
0-1 line on the reverse slopes of hills and.ridgas, the eneny
artillery snd mortars were emplaced, and by late afteiﬁoon
were plsaing accurate fire oﬁ the beachhead area. ‘his con-
tinued for three days. The whole besshhead was alive with
snipers. (23) |

By late afternoon iha hivision'had tanks ashore and began_~
employing them. The artillery elements of RCT 6 and RCT &
landed from midfafternoon un£11 nearly dsrk. They immediately.
went into firing positions énﬁ engaged in counterbattery fire;
and in return, they drew heavy enemy fire. (24) BILT 2/2
and BIT 3/2 of RCT 2 landed on D-Day in the late afternoon.

Yhroughout the night of D=Day the.enemy tried small
counterattascks, none of which wsa well coordinated. fhe largesi
counterattack was attempted about 2000, supported by tanks,
striking down the coast rocad from usrspan agsinst the lines

of HCT 6. This counterattack was successfully repulsed and

(21) 47 part LI, p.2; (22} A4, p. 18; (23, 24) 47 part 1I p.3.
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the enemy foreed to withdraw. 4s they fell back, they were
hegvily hit by our artillery ani naval gunfire with severe

losses. (2b)

y. BEXPANSION OF THE BEACHHE 4D

On 16 June, D-Dsay plus 1, ét 0646, the Japsnese again
oounterattacked south from Garspan, with infantry supported
- by tanks. (26) The oounterattack struck the left flank units
.of RCT 6 and guoceeded in pushing back the front liﬁe about
_fifty'yar&s. sut a platoon of our medium tanks was called inte
action, and.the Japé were driven back with severe losses and
our lines restored. (27} BIT 2/2 was attached to RCT 6 to
plug a gap between KCT 6 and HCT 8; and BLEII/EB. a speoial
_ battsalion in the Divia&oh, was éttaahed to BRCT 8 to help cover
the Wid; frontage. BLT 5[2 relieved BIT 2/6 on the Division's
le}t flank about 1000 in the morning when KCT 2 (less BIT 1/2
and BIT 2/2) moved into that area. RCT. 2 at this time consisted
of BLm.E/a. Regimental Weabons cgmpaﬁy {less detachments),
and Hegimental Headquarters Company. (Note: 4 regimental |
wéapona oompény consisted of twelve 37mm AT zuns ard four
70 mm SP guns as organic weapons.) BLT 1/2 wag still being hsld
in Landing Force reserve. Litile advance wes made in the'
uivisionfa zone this day, but positions were consolidated,
resr areas ¢leaned out, and all units received plenty of water,
food, and smmunition. (28)

Azain the enemy tried a gounterattack the nizht of Dﬁbay
plus 1. HEmploying tsnks with infsntry ;iding on the outside,
at 0345 the enemy struck from the east in a poorly coordinated

plan of attack in RCT 5'5 zone. The tanks were fed in pieca~
mea;. our bazookas, AT gremides, 70 mm SP guns, and 37 mm‘guns
{25) 4-7 part iI p.4; (26)(27} A-7 part II p. 7; (28} 47 part

iI, p« G
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had a field @ay. At daybreak tienty-four enemy tsamks were
-smouldaring in the area. (29)._Another force of Japanase
attacked down the coral road from éarapan, swinging sabers
and soreaming at the tops of thair lungs. Thej bumped inte
BIT 3/2's lines aﬁﬁ_wera repulsed by small arms fire,

On D-Day plus 2, the Sedond Division began'te attack iﬁ
earnest. RCT 2 advanced to within a thousand yards of the
outakirﬁs of Garapan. KCT 6 and RCT 6 made goed progress,
hawaver.RCT 8 was having unforeseen diffioculty in the large
'marshy area around Lake Sususe. (30) RCT 2 and KCT 6
reached the 0-2 line and were ordered te dig in for the night,

Now the eneﬁy had lost his best opportunity te dislodge
ug from our positions and sweep us into the seas. Aftef this day,
the fate of the Japanese defenders became more and more ap-
parent. poth Divisions occupied better Zround; linsw were
stronger ani positions better congolidated. (31) 4 steady
stream of supplies had been coming on on the Eeaohsa. Since
the Fourth Divieion had Deen in danger of ovar-extanding.its.
'linés,'the 27th Llnfantry uvivision had begun landing and was
ofdéred to move down the southern end of the island teo capture
4slito airfield. (32)
¢ But another problem arcse =t thia'tima ~=- the supply‘
situation and naval éuﬁport. bue to the approach of tae
Japanese fleet nearly all of the transports were withdrawn
from the area during the week 17-24 June. (33) The Landing
Force was dependent on astock piles that were alread sashore.
Ammunition supply was the greatest problem. Artillery ammuni-
tion was ddwﬁ tqla ﬁbare mninimum®; 60 mm mortar, illuminaﬁing,
was a near imposaibiiity to obtain. (34)

(EQJ'Aff part LI p. 8} (30) 47 part II p.7; (31} 47 part II
P. 8; {(32) a-7 part II p. 6, 9; (33) A-7 part II p. &; (34)

&8 p. 24. -
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‘the imeriesn Fifth fleet was Withdrawn to meet the threat
of the Japaness fleet,\thus the Lénding Force was witheut_
naval éunfire ﬁnd_air support. VUI greatest importance was tha
faot that the suocess of the entire operatiom depended bn the
success of the Fifth Pleet in its present engagément. on
19-20 June, the rifth Fleet shattered the Japanese stisok,
sinking five ahips and destroying 4028 planes. (35}

During the night of D-Day plus 2 the enemy probed the
lines of the Second Division trying to make a penetration, but
with little luek. BIT 2/2, attached to and on the rizht flank
- of RCT 6, had its line breached amd contact with RCT 8 was
lost; but by = quick counterattack amd by putting its mortar
Platoen in the line, positions and contact was regalned., (36}
ﬁt 0430 enemy barges attempted a counterlanding behind BdT 2
on the Divigion's left flank. ‘'he barges were taken-under
fire by a destroyer and several ICIs, with the resulting
destruction of sevemtesn barges while the others were forced
to turn back. (37)

Little advance was mads by ECT 2 on D-Day plus 3 and D-Day
plus 4. ‘he days were spent in improving positions and inten-
sive pa¥rolling. whe Fourth Division had completed its drive to
the eastern shors of‘Saipan. (38) Now, as the drive'to the
north was started, a grest pivot movement was begun with RCT 2
the anchor on the west coast. BHSIT 1/2 was finally releaped
from Landing Force reserve but kept in Second Division reserve.
Two plstoons 6f BIT 1/2 were seut in to .reinforce the lines
in the left sector of HCT 8. (39) Dus to expsnding lines and
steady casualties, the Division resarve.was down to two platooné

of BLT 1/2, as the remainder of BIT 1/2 went into the line on

{85) &6, p. 24; 186, 38, 39) 47 part LI p. 10; {38) 44 p.24.
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tae right of KCT 2.

48 the pivot continued to the north, ACT & and KCT 6 could
swing to the north toward Mt. Tapotchau. Only RCT 2 remained
stationary with its left flank on the besch; but the regiment
was not idle. Vigorous patrollinz was cpntiﬁued and afery
affort was mgde to kesp contact with the snemy. On the night
of D~Day plus 7, Jjust after dark, thé enemy blew up 8 Division
smmunition dump near “reen Beach l. (40} The greatest loss was
) méziﬂl 51 mm mortar emmunition. When the result of this short-
age DLscame serious, moritar platoons used captured Japaness
mortar smmunition and employed it effectively. 140}

| ECT £ began to direct amerial bombing, artillery, and naval
gunfire on uarapsan to déstroy it. ;t nad been hoped to keep
this town intact for later use after the island was secured.
¥o fires had been plaged on it on D-Pay and it had besn pur-
posely missed during the softeniug u§ procesg. (41) During
the first three days of the operation the Japanese had used it
aé an sssembly area from whigh to launch counterattacks against
2CT 2 and HCT'E. S0 it was that now ueneral Watson's regquest
had been 2ranted and the town was systematically reduced 1o
ruoble to deny its use to the Javanese. ikCT £ had a compara-
tively easy tims of it while waiting for the :emminder of the
foree to get into position for the Ffinal drive to the north.
4s a defenseive measure xCT 2 laid mine fields forward of its
left flank. (42)

Un’D-Day plus 9, «CT 2 Joined in the attack with two
BITs sbreast, SIT 3/2 on the left flank aml BIT 1/2 on the
(40} 47 part II p. 11; ((41) 4-7 part LI p. 12; (42) 47,

part 1I p. 13.
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right. In forty minutes B8IT 3/2 advﬁnsed nearly five hundred
yards along the coast, but BIT 1/2 ran into enemy resistance
from 2 hill on ite right'fronﬁ. By 1500 this hiiﬁ was occupied
by BLT 1/2, allowing sIT 3/2 to comtimue forward against

light resistance. At 162b, the Japansese launché& a'coupterh
attack from Garapan, supported by seven tanks. (43) Our

75 mm SP guns opened fire and were goon joined by a platoon of
owr medium tanks. Foot troops got inﬁa the skirmish too with
bazookas api AT grenades. Six enemy tnnka were desiroyed and
dne zot away. f(44) _

(n D-Day plus 10, nCT 2 advanced into the edge of warapan,
finding littls resistance in the rubble, but many mines. (45)
The nigh ground to the right of Garspen, in =CT 6's zone of actiom,
way still in the hamds of the Japanese, giving zood cbaer?atian
for enemy fire. wo advance farther would be foolhardys KCT 2
was ordered tb halt unti] iha conmanding ground was taken.
However, on this day, DI-Day plus 10, Mt. Tapotehau finally feli
to the Second Division. (44) -

On D-Day pluas 19, 4 July, RCT 2 advanced through Garapan,
progressing with RGT 6 on its right. A little sireet fighting
was enéonnterad‘bﬁt most of the town was in ruins. 7he Sec ond
Division cbntinueﬁ ite drivé to the séa to capiure warapan and
Tanapag Harboy with its eeaplans base. <his finished the zone.
of moction of the Division. Bsoause of the narrowing width of
Saipan, the Seoond Division was pinched out and revertéd to
Laﬁding Force resefve on b Jul&l {47) | |

{3, 44) A-7 part II, p. 16; (45, &6) A®7 part LI, p., 17;
‘47} A_é P- 260 .

iz,



¢. THE #INAL DRIVE TO ©HE NORTH

Only ths artilleiy of the Second Division was‘involved in
the all out "Bsnzai® aharge which the Japanese lsunched en 7 July.
This counterattsck aever-ran front line battalions of the 27th
Infantry Divigion and continued in the direction of Garapan. (48]
The almost expended forward elements of the enemy resched the
thiré and fourth battslions of the venth Marines {artillery;.
These b#ttalibndfirad all available ammunitiom. ‘iwo batteries
lost their field pieces but recovered them later. B8y dark
sbout half of the ground lost had been retaken by the 27ih
Infantry Division's reserve. (49]
On 8 July, the Seaond Marine Division relieved the 27th
| lﬁfantry Divigion in jita zone of action. (50} However, HCT 2
was attached to the rourth Division to aid in it final drive.
With feur #CTs abreast (left to riéght: RCY 25, «CT 2, =0T 24,
RCT 26}, the attack was made iloward the nortiwegt on ths morning
of 8 July. xesistance was moderate, but the terrain was diffi-
cult and troops were near exhaustion. However anp advance éf
nearly 1600 yards was made that day. (5l) On the following
day, at 0630, three 4HCTs abreast (left to right: ROT 2, nCT 24,
KCT 25, Jumped off teo compiete the drive to Marpi roimt. (52)
4ll organlzed resistance ended that afternéon tD-Day plus 24i},
and Saipan was offieiaily declared seeured at 1660, g July, 1944,
Casu=alties for RCT & were 40 offiaprs{and 1012 men, a
total of 1, 062. (b3)
B H. ASS SUICIDES

fhe story would not be complete without at least a note about
one of the most sickening sights of the iar. in the last few days
{48) 4-7 p.19; (49, 50) a4=7 p. 21; b51) a4~7 p. 22; (b2) 44 p. 26;
{93} 47 summary p.d.. : ' :
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of the operation, hundreds of civilians, as well &s soldiers,
destroyed themselvea by Jjumping over the c¢liffs in the Harpi
Point area, by wading into the surf to drown, by killing them-
selves with Brenades. Some were shot by Japanese sgoldiers as
they hesitated on the édge of the o¢liffs., Children were thrown
over tﬁa aliffs or into the eea asnd their parents joined them
soon after. Mothers ¢lasped babies to them and Jjumped to the
rocks below. It made one wonier just how good was gha propaganda
the Japanpea had been telling these people. Whatever the power,
its effectivensss was profad by this 1ndiﬁanta

L. ANALYSIS AND CRITICISM

In making & study of this oﬁeiation it is seen that_tha
Second Hegiment operated under peaﬁliar conditiona, At the
beginning, it was in Division reserve with one BLT detached
and in L&nﬂing Force raeserve. It was landed on D-Day; the
next dsy sndther BLT waé detached from BGT 2 and attagched to
another RCT, snd the remainder of the RCT 2 put in the front
lines. This certsinly proved the flexibility ard effectiveness
of ﬂCT gnd BIT organiszation.

“roops were near exhaustion after the gperation.  Flies in
hordes, prokably eaused by rotting sugar-eane,.swarmed over
every bite of food. Dysentery of cdurse resulted, Mosquitoea
at night were as bad as the flies in the daytime., Dengue or
"breakbone” fever began to have talling e¥fect on :#he troops.
Hot mseals ﬁere infrequent and ususlly not to be had. Thesse
factors all tend to wear down the- fizghting efficiency of the
troopa, espeeially during s period of twénty—four daya of
aontinuous combat. | | ‘

The necegsity of making a diversionay landing w#é dempn~

strated by the feint toward the besashes near Garapan, with the
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result that the enemy kept one régimenﬁ in reserve to meet
thie tﬁreat. How mugh this aided the assuslt landing cean
only be surmiésd, but thet it d4id aid materislly during a
precarious periea cannot be denied. '

The inferiority of enemy artillery tactices was seen in
tho_failure of the Japansge forces to mass artillery fire
on the beaschhead. 1The area could have haeﬁ male well-nigh
untensble . Massed artillery fire in such a condensed area
with the ébsarvqtiun afforded by the gurrounding hills and
ridgés'wauld have been digastrous to the attaciking forces.
| The Japanese forces slso used inferior counterattask
tacties. When tanks apd infantry attacked together, the tanks
were fed in pisa&mesl; The enemy nefer made a full sdale
counterattask that was well coordinated, never massing
grtillery, tanks, aﬁﬁ infaufry together for a dscisive blow,
| The use of naval gunfire, air strikes, amd artillery by
HCT 2 to destroy the town of Garapén, thug svolding the nec-
esslty fpr costly street fighting, is an excellent example
of the mess of supporting arme available to the commanders
of our attacking troopas. éorre&t use of supporting arms
prevented'many unneceggary casualties.

The'operation,.bold ag it was, proved our doetrines of
amphibious warfare to be correct. Problems of ship~to-ghore
movement, communication, fire eantrcl; coordination of land,

ses apd air pawer,-were dealt with effectively.
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£ ART 1T - TINIAN

4, GEOGRAPHICAL ¥EATURES (See Map II: TINIAN)

Tinian ig a smali island roughly ten miles long snd five
miles in width, with its long axis running north snd south.

It lies about three miles to the aoutﬁwest ofJSaipan.- On the
north end of Tinian is mueh high ground rising to Ht. Lasso,

the key terrain feature, whieh is & little over five hundred

feet high. {54) In the center of the island ths terrain is

flat. and rolling; here ths ground was covered by sugar cane

fields and farm lands. On ths south end of Tinian.thare is s
high plateau surrounded by steep cliffg.

There were three possible landing beaghes on rinian. The
best was on the west side of the island near.Tinian Town. Here
the hesahes were wide and gently sloping; the reéfa had many
openings; really an ex¢ellent beash., sut the Japsgnsese expacted
a landing to bhe made here. (b5) The besches were heavily
mined; shore guns and sutomatiec weapons covered the area with
frontal and enfilsde fire.

#air landing beaches were located on the eagst goast of
the island opposite Mt. Lasso. uThese beaches were heavily
defen&ed from the high ground surreuﬁding them. (56) The
third pessiole landing srea eomnsisted of two small besches on
the northwest end of Tinian.. One of these bemches was & mere
8lxty yards wide; the other one further west wag enly one
hundred and fifty yards wide. #he coral reefs off thess beaches
made the use of LﬁTs fo earry troops ashore a necessity. (57)

(84} 46, part I p.l; (55) A—B part L p. 2; (b6, 57) 48,
part 1, p. 1.
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B. PREPJRATIONS PRIOR TO LANDING

While the fighting for Saipan was still going onm, ﬁlans
were'méﬁe for the landing on vipnian. (58) The cholice of
landing beaches was mads aftér study and actual reconnsissance.
Between 12-24 July, the Second Marine Division amd Fourth
Marine Division were busily planning, re-organizing, re-equip-
ping, and re-supplying. (59) Troops, after the twenty~four
exhgugting days of combat, were rgsted and fed in preperition
for the next action. No rehearss) wag thouzht necessary; amd
no training was eonducted atner than to fire new weapons. fﬁO)

On the nights of 10-1] and 11-12 July, the V Amphibious
Corps Reconnaissande Battelion asppreached te within 400 yards
of White snd Yellow beaches, from where seouts.swam-to shore to
thoroughly recannoiter thege 8reas. (61} Valﬁable informetion
wag gaine&.

the small beaches on the northwestern tip of Tinian wefe
chosen for the landing for the following reasons: 1) To
schieve tactical surﬁriae; 2] To shorten the shore-to-shore
distance; &) To more sbly suppqrt agghalt troops with artillery
fire from gun positions located on the gouthern end of Saipen;
4) To secure the air field at an early date, (68) One fact
discovered in captured documents on saipan was. that the Japa-
nese had only small defenses organized on the morthwestern

shores of Tinlan. (63)

(58, 68} A8, part L p.l; (69, 60, 61) 48, part I, p., 2;
{63) Northern Yask and Lending Force special action report
on Tinian, p. 3.
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Co  J-DAY

Prior te the landings on J-Day, KHCT 2 and KECT 8 conducted
a. demonstration lending off the beaches near tinisn Town.

Thesge two RGTé were embarked in APA4s. Soon afier dawn the
ships moved into the tramsport areasa; boats were lowersed, boat
waves formed and headed toward the beasch, only te turn around
at the line of'daparture sand return to the ships. A‘landing in
this sarea was expected by the Japanese who were well prepared
to meet it. beeaifed by this ruse, the eneny could do little
to shift forses to meet‘tha'assualt landing on the horthwest
¢oagt, Naval gunfire, artillery fire from Ssipan, and the
alert covering air foroe prevented the movement of trcops
into the landing éfaa. { 60) 'whua tacticsl surpriase was
schieved, as the enemy haed only a small force defending

the northwestern beaghes. (66)

At 0745, on J-Day, 24 July, the Fourth Marine Diviasien
landed on White Beach 1 and 2, ({See mMap II: Tinian) RCT 24
landed in column of battalions over White Beach 1, & beseh
only sixty yards wide. (67) RCT 25 landed over White Beach 2
with two battalions abreast. (68) 4 point of unusual iﬁterest
was the artillery support of this landing. Thirteen battalions
¢f artillery were lined up on Saipsn té gsupport the lsnding
and the operstion a&s it progressed. (69)

‘the rourth Divisién had been ordered "to land on Beaches
Yhite 1 and 2, seize objective O-1; then on divisiﬁn order{

make the main effort in the direction of Mt. Lasso and seize

(65, 66, 67, 68, 69) 4~8, part V, p. .l.
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the Force Beachhesd Jine. Reorganize aml prepare for further
oparations.". (70) The Second Division was ordered to land
on order behind thé Fourth Division and prepare for offensive
operations to be earried out on order. (71) |

The 1anding progresged satisfactorily. the Fourth Divi-
sion had three RCTe in the line by afterncon. By 18560 a BLT
of ECT 8 was landed and attached to the Fourth Division as
Divigion reserve. At 0680 the following ﬁoining the remainder
of KCT 8 started landing. uCT 2 =tarted landing over White
Beaches 1 and 2 about noon, (72) |

D. EXPANSION OF THE BEJCHHE iD

Early the following moraing, J-Day plus 2, x6T 2 relieved
KCT 24 in the 1line and continued the attack. (73) RCT & was
on the left of ﬂGT 2 anﬁhthg Fourth Divislon on the right. (See
Map II: Tinian) HOT & and KOT 2, in expanding the beschhead,
were attacking almost east and by noon had reached the eagtern
shore and the U-3 line. in order to turm south and continue the
attaek, RCT 6 was ordered into ﬁha line on the right flank of |
"HCT 2 ard between xCT 2 and the Eourth Division. (74) This put
XCT 2 on the left flank of the Second Division front with its
left on the eastern shore of Tinian. RCT'G‘was pinched out
and reverted to Uivision reserve. KCT 2 and KCT 6 advanced to
the south, meeting only light resistance, and dug in for the '
night between 0-3 and 0-4 lines. (75) The Fourth Division
had suceeeded in capturing Mt. Lasso and had continued slightly.
beyond before digging in for the night. (76)

The next day, J-Day plus 4, both Pivisions advanced rapidly.
The fight for Tinian was proving to be different from tho 16ng,
(70, 71) 48, part 1I; (72, 73} 46 Part V p. 4; (74, 75, 76)
A-8, part V, p. b.
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drawn—out operation on Saipan. (77} Here the terrain wasrmore
-favorable for the smployment of our tanks. 4rmy planaa'based
on Jaipan were slways overhesd or on ;all. Artillery support,
both from battalions in positiop on Saipan am from the
- battalions of 76 mm paek howitsefs landed with the attacking
troops, was readily avsilable when called for. ‘The advance wss
rapid. Most of our casualties were resulting frem heat ex-
haustion, since the gdvance at thieg time wasg béing made through
dense cme fields., (78) | |

SLT 1/2, in regimental reserve of HCT 2, was being ealled
npoﬁ often for patrel and mopping-up missions. In the sarly |
morning of J~Day plus 6, one of these ﬁatrgls waa pinned down
about 500 yards in fromt of KRCT 2's linea. The Znd Platoen,
¢ Company, 2nd ‘anik Battalion. was sent out to rescue this .
patrel. (79) Hescue was affected in time fer HCT 2 to Tesume .
the attack on time at 0745, «CT 2 met Jittls resistamce on this
day until soon after noon, The left BLT ram into strong re-
Bilstance from a hill next teo the goast. After heavy artiilery
firo had neutralized this resistance, the BLT over~ran the
bill ani BC? 2 continued the advence south to the 0-7 line. (80)
Night positions were well dug in and bannert wire placed in
front of the lines. It wgs a point of interest that Dannert
wire was‘plaeed in front of defensive positions at night when-
ever possible. ‘he time available, and the terrain were usually
the factors deeiding whether the wire was to be used or ﬁot,
Trucks in the regimental dugp were usuélly 1téded with Dannert
ﬁire in the sarly afternoon, contemplsting the possible or rathar
prnbabls use of wire when the BITs were ordered to dig in for |

&77) A4, p. B34; (78, 79} 4-8, part V, p. 6:(80) 48, part V,
P Te
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the night. <The sending of Lannert wire forward to aid in
_ prepsring night defensive positions was almost automatlc,

ibout 1780, the night of J-Day plus 6, BLT 3/2 received
enemy machine gun and mortar fire from caves in the eliffs
to its rear. BLT 1/2, the reserve BLT, was ordered to reduce
these enemy positions. #lame thréwer tenks of the 2nd Tankk
Battalion were called upon, and with the demolition apd flame
thrower teams of BIT 1/2, reduced the positions before dark.

From the O-7 line, the Second bivision faced the enemy's
final positions or the high platesan in‘its Z0Na df agtion.
This plate#u roge sharply from the flat ground. The best
approaahas were on the Division's right fromt., 1The plan de-
cided upon to take this aresa was for RCT 2 to establish a
holding positian at the foot of the c¢liffs on the left, while
HCT 6 and KCT 8 moved by the approaches on the right ﬁp on
and aeross the plafaau. {81)

Oon J-Day plus 7, after an intensa artillery preparatien,
KCT 2 advanced to the base of the, ¢liffe as plannéﬁ, and eétab-
lished the holding position. KCT 8 was moved into the front
lines to the right of xCT 6, HCT 6 and HCT 8 them swung to
the right on the approaohéa to the plateau, The'entuy had .
heavy defensive positions on this route. BLT 1/6 msnaged 1o
get up on the plateau by duak'aﬁd repelled attempted counter-
attacks through the night. BRET 6 moved up on the platesun
earij the next morming. 4t 113C, the final drive seross the
platesu was started with HCT 6 and HCT 8 abreast, and RCT 2

continuing its holding attaok. By late afternoen ihe last of

{81) 4-8, part v, p. 8.
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the high greund in the Division's zome of actiom wae seoured,

| Exoept for mopping up operations the fight fer Tinian was
ended for the Second Marine Division, this 3lst day of July.
The Fourth Divisien pushed ahead the following day, J-Day plus
8, to seize the‘ramainﬁer_ef the island. ?inign was offigially
annocunced as being secured at 18565, on 1 Sugus{, 1944, (88)

4 true accounti of the operation cannot be alesed without
mentioning the supply gystem used., In addition te two divisions
landing across two narrow besaches, one 8ixty yards wids and
- the other one hundred smd fifty yards wide, sl) the puppliss
to support this corps in combat were landed over these same
two narrow beaches. LVTs and uﬁxwﬂ were uged entirely to land
supplies. instead of unloading on the besches, these vehicleh
procesded inlamd to dumps already established amd were unloaded.
there. 4 storm on 27 July, csused heavy seas, osusing the supply
problam to become & major one. nut it was found that LVTs and
DUKWs aould land when other craft could not. (83} seversl
HNATS planea were pressed into service, arnd thirteen army
transporf planes ﬁrought.up from the Marshalls. 4n air shuttle
waw established from Saipan te¢ winisen. Raughly 1600 gasuglties wers

removed to Saipan by this service. (84}

B, ANALYSIS 3ND CRITICISM

In meking a gtudy of the Tinian eperation it will be seen
that the technique involved was an .adaptation of established
doctrine. 7The enemy knew we would land on Tinian, yet tsetical
surprise was achieved. <he landinge were made over the

narrowest beaches ever uged in an amphivious operation, yet
{82) A-8, part ¥V, p. 11; (83, 84) 4%9, p. 1-7, 1-8,
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two divisions were landed acrogs ihese begehan with minimum
aésualtisa and with supplies sufficient to stteck without delay.
vhe support fires from artillery‘émplaced on sajipsn were superb,
The study and reeonnalssance made before seleeting the landing
bseaches paid-bff in hug§ dividsends as the #jdeal" amphibious
operation was e arrisd oute. |

Analysis wodld not be aomplete without a study of the
supply methods employed. 411 supplles were landed by LVi's and
DUKWs which 4id not unload on the besach but proceedéd inland
to be unloaded at dumps established there. “The LUKW personnel
and their vehicles performed a ramarkable feat of endurance,
in that for five days the entire system of supply of a ocorpa

in battle was so0lely depsndent on. tha#ir continuous performance s (88)

Thé Tinisn operation will st#nd out in records of amphibious
warfare for the following reasons: (1} The landingé wers made
over the narrowest beaches ever used in sn amphibious operation. .
{2) The enemy knew a landing would be made on Tinian; he was
prepared for the landing, yet taciigal surprise was achisved.

(3) The beschhead was established in :eeor& time, .(éi It was

the first shore-to-shore landing in the Central Pacifio. (5)
Supporting artillery fires were initially from an adjescent island.
(6) The landing was made by troops two weseks after they had
fought in one of the most costly operationa in the Pacific.,

(7) Limited shore perty operations on the beach and continucus
supply in apite of s four day storm, since supplies were landed

in vehicles whick moved directly to inland dumps. (86)

{85) 4-4 p. 36; (66) A4-8 part VvI.
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LEJSONS LEARNED
Somse of'the lessong to be learned from the Saipaaninian
operation are:

l. The use of = feint eor domonatratian 1anding gan gause the
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enemy to deploy large forcas te nﬂet tha threat giving taetioal

surprise ta the assualting forcas.

2., The greatest effeativenesn-of artillery can be achiaved by

massing fires.
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3. For longer operations involving many days in aomhat we mnst
st trn syt

devise =& batter means for feeding troops. Ply~-proof messes
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must be prcvided more hot meals must be fed to prevent disesse

and exhgustion of trcopa.

4. Correct uss of the supporting arms available to a BLT and

L N O

HCT oommander can prevent many cagualties to our troope.
P S
5. The Ameriaan dootrine of counterattaek 13 sound. 4 gounter-

attaeking foree ip ineffective unless the counteratteck is oo-
ordinated. Piesce-meal counterattacks are foolish. When you
s8tart a counterattack, strike with sverything available.

6. Study and reeonnatssanae hefore ahaasing landing beaahas{

S

can pay off in big dividends, kelping to obiain tactieal surprise

and keeping easualtiea to & minimum.

7. Counter propaganda measures Qggﬁdhg_adeptgi to defeat the

Japanese militariatie prdpagan&n whieh influenced a large

number of civilians to ecommit euieide7rather than surrender to
anerican forces.

8, dnemy ammunition and materis) ean be utilized ito our advan-

—— o ——
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tage in an emergenay.
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