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THE OPERATION OF THE 3D BATTALION, 11TH INFANTRY
(11TH DIVISION P, A,) AT ZARAGOSA, P.I,)
28 DECEMEER - 29 DECEMBER .1.91..1
(Personal BExperience of a Regimental Machine Cun Officer and Gcnmander
of the Covering Forces in the Withdrawal)
 INTRODUCTION

This monograph covers the cperation of the Third Battalion,
11th Infanmiry, 1lth Division, Philippine Army in the Defense of
Zaragosa, Lugon, P, I. on 28-29 December 194,

To orient the reader it will be necessary to go back to the start
of hostilities in order to present a picture of the state of training, N
the combat efficiency, the organization and armament and factors which
affected the overall conduct of the defenss,

"The 1llth Infa.ntry P, A, was mba.li:od on the lst of September
1941 with troops cnnposed of Horthern Luzon mountain tribes (called
Iggrot.fs) and the Northern lowlanders kmown as Illic‘;'nos.“ (1)

Ten American officer_s and seven noncommissioned officers from
the Philippine division were assigned the task of training this unit ix}
accordance with a master achedule designed to produce a unit capable of
effective combat in the shortesy possible time. |

The :l\;:, as we received them, had been given five and one-half
months of training in 1937 and were, according ‘to the Philippine Army
mobilization plan, capable of combat operations within ten days after
call to service. This supposition, all too quickly, proved false,
American observers had, frem time to time, stated that the Philippine
 Army training was below standard, however they failed to indicate that
it was totally insdequate. We soon found that they had practically ne
knowledge of fundameﬁtal and basic techniques. In additien, the little
the& did know was in most caées wrong. It is not difficult to t.egch [}

(1)a-4
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Pliilipp'im & new subject as he has an excellent memory, but to unlearn

an incorrect technique and install & correct one in its place requires
& great deal of time and effort. Perhaps a statemnt of Colonsl Glen
R. Townsend, U,S5,A., Regimental Commander of the 1lth Infantry, will
better portray their status of training *I found that although all
enlisted personnel had taken the prescribed five and one-half month's
training they were proficient only in close ordsr drill and salﬁting."
(2) The ofticers were, for the most part, léss qualified pmfessionﬁly
than fhe men, "The oﬂ'icers y being mainly ﬁolitical appoint'oea had less
training than the meﬁ they were to lead.” (3)

" The reasoné for their state of tré.ining or perhaps it is better
said--the lack of training, is, in itself, a lengthy subject, however
it is te be remembered that the P, A, was & new army., Created on paper
in 1935, it trained its first i.ndl.u::*l.'.e«si in 1937. Funds, training
equipment, many of the weapons', and adequate facilities were practically
non existant, A small handful of the officers had been ﬁrained in the
American Army with a few belng West Point graduates. Ancbher small group
wers well tralned in the academic phase and could quote many of the para~
graphs from field manuals word for word, but they had never had a charce
to j:ut their knowiedge into practical use. "The Philippine Aré:f was an
army in nam' enly." (4} | |
| The language difficulty in itself presented a serious obstacle,
"In the regiment we had # total of eleven different dialects spoken,"
(5} .In one ma.chiné gun company alone, we had personnel that spéka f.ive
different dialects and were unable to communicate with each other, To
complete the plcture, many of the officers spoke the fagalogwe dialéct
arnd they were unable to comgmnicate with a.nj' of those speaking the mountain

(2: 35 5, A=k (4) A-3



or Mcgng .languaggs. Superimpesed on all of this were the Americans
yho spoke none of the native tongues, Attention, Forward March, Halt
and Chow constituted the only words common tL all,

With the aid of numerous interpreters and sign language we managed
to get most of our points across. Training fOr the most part consisted
of demonstration, application and supervision, Many of the men went all
through combat without having the slightest knowledge of the names of
the component parts of his weapon: |

Our regiment, one of the first to be mobilized, was able to
receive a total of trhres months training in basic subjects, and combat
training in passive defense on the company and platoon levei. Train-
ing in the attack amd operation of units from battalion on up were
scheduled to take place in December, January and February but)as you
uullqgemaabe;.drastic changes in the international situstion did not
pérmit us to undertake this staga_or training. (6)

The organization of the 1lth Infantry is important enly to the
extent that one ma#w realize its capabilities and limitations, "The
3ogimant conszisted of & headquarters battalion and three combat Bat-
talions. Thelﬂeadquarters Battalion was composed of a headqua;ters and
service company, a medical cempany and'a combat company." (7) A
combat baftalion_haﬂ.three rifle companies of 100 men each and a machine
gun company of ﬁinetyQSix men, In the rifle company there were three
"rifle platoons. In the machine gun eompény thers were two machine gun
platoons. "The total strength of the regiment was 1,850 afticers-ahd
men.t  (8) |

The armament and équipﬁsnt proved to be the biggest limitaticn
of all, The combat company was equipped with six Stokes 3-inch mortars

and two 50 caliber water~cooled machine guns, The rifle companies were

(6) Personal experience; (7,8,9) A-



equipped_with_enfiald rifles of World War I vintage--mmch too large

\: el Nt s AT

a.nd heavy for the _sﬂall , and four M's. A machine-gun
company had eight 30 -;éliber water—cool@d Browning Qchiné guns‘whoe
serial number consisted of only feur digits and barrels that had a
minimum of 15,000 rounds fired through them. Thus by recapitulatien,
ir all combat elements of the regl_m:ent wore throm inte line, holding
out no reserve elements we would have the firepower of 575 rifles,

36 BAR's, 24 caliber 20 machine guns, 2 caliher‘sﬁrmgchine guns and

6 Stokes mortars, IAs cempared .dth the ‘Aner'ican Army, a P,A, rogiment
did not have the combined firepower of one U.S. combet battalioen,

The other equipment was even more inadequate., "In the 1llth
Infantry, at the outbreak of war, we had a total of eight. field tele-
ﬁhanes.“ (9) "The regimental communications offir.;.er commandeered
- wall t.eiephone‘ where he could find them.," (10) The extra telephones
proved of very little value at t.he_a time«bécﬁuse we had only one mile of
wire to conheci the phones up with, We had one radie in the régihant,
a C.W. set with a square directional antenna whose number was either
SCR 4 or 8. This radic comprised our comﬁnicaﬁion with division, as
they were a little short of wire alsé. I would like to st;.ate here,

" howsver, that we did not have ; trained operator to use our one radie
so it was of no assistance to us at the start, Runner and mctor
mee;sangers furnished ue with cur only =means of communication,

The individual soldier was issued one short sleeved khaki shirt »
oné pair of khaki shorts, & pair of rubber soled shoes, one pair of knee
length Qtockings, a pit*helmet, a mess kit, a gas mask and a thin cotton
blanket, whose effectiveness may be meai'ad to a sheet. Raincoais,

mosquito bars, steel helmets, and entrenching tools were never bssusds

The regimental commander was able to secure an issue of fatigue-for each

(10) A-i
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man through very hard work and a number of friends, (11)

Prior to mobilization there ha.d-bean no attempt, or for that
matter, any hcilit.ies, to train any staff perssnnel,

" Fo supply channels, such:as we have in the U. S, Army, iexisted.
All food was purchased lecalljr‘l.ay the individeal company commanders
concerned, Most of the other equipment, with the exception of clothing,
weapons and ammunition, had alse been purchased local'ly; |

There was no field messing equipment; (12)

There were no spare parts for any of the wéapo'ns and l'a large
number were in need of repair when the war ltroke out, The two .50
caliber water-cooled machine guns required a force pump to cool\t.hkem.
These had apparently been forgotten when the P, A, ordnﬁme had bought
the -guns and as & result we used two push-pull force pumpe commandeered
- from a civilian hardware store to cool them. (13)

Our total mil:.tary transportation consisted of six vehicles 1l
'stafr car, 1 command car and & lé-ton trucks. In order to move we had
tc commandeer vehicles from civ:ilién sources.

In the entire division not a single anti-tank gun or field
artillery piece existed. . | _

An item, I am certain, that is of interest to those who have a
distaste for paper work., is that no typewriters were ever issued to the
regiment. All correspondenée was t6 be perforsed in long hand,

It is belleved, considering the language cbstacle, the level of
training amd the lack of essential combat equipment that our combat
effectiveness was a great deal below that of any'Americau‘ unit entering
the war, | ‘

I must say at this point that most of the items described above

were dus to no fault of the men and that they performed extremely well

(11, 12, 13} Pgréa_nal Bxperience
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considering all factors. They were in excellent physical shape and

demnst-rated remarkable stamina, When properly lead they could give

as well as take, _ | . |
THE GENERAL STTUATION IN I CORPS |

The llth Infantry, at the outﬁreak nf the war on 8 December | N
1941, occupied a five mile portion of the beach on Lingayen Gulf between
the towns of Dagupon and San Fabian, The 13th Infantry was en our right
and the 21st Divisien was on our left. |

"The Japsnese landed on 10 December 1941 at Vigan and Appari", '
(14) "Both landings were unopposed.” (15} | |

"By December 22, 1941, the Japanese, through widespread aerial
a.t'hacks and thair initial landings, had set the stage for their big (16)
effort." "On that date 80 tranaports accompanied by warships, appeared
in the northern part of Lingayen Gulf m-began landing large mumbers ef
troops on the beaches at San Fernando and Agoo.” (17) Here for the
first time they met resistance, The 26th Gaﬁal:l'y,.Philippine Scaut#,
supported by a few tanks and self propelled "757 guns fought against
terrific odds and deiayad the eneay a.dvanée for several days. Fiﬁal‘l.y,
| ovéruholmed by hunbers, they were forced to give way. They had proven,
however, that the Philippino soldier, well trained and well lead was more
than a match, man for man, for the Jap. This action on the part of the
26th played an important par't. in establ:.shing confidencs in many of the,
as yet, untested divisions. | ’

At this time War E'lan Qrange Humber ?tfm-ee was placed into effect
am oﬁr reginent.. received the order to withdraw from the beach on Lingayen
Gulf to Malasigui on the night of 21, December 1941, '

"The estimated five Jap divisions" (17) that lé.nded at Agoo and

(14,17) A-1; (15, 16) A-h
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San Fernando were exerting rar‘more pressurs on the 7lst and 91st
Divisions, on the right flank, than they could held,

It was only because of tﬁe sacrifices of the -thh Cavalry,
Phi.lippin% Scouts, that we were able _to lﬁ.ffhdraw and prevent the sweep
arcund our right flank ‘rrom.bei_ng& complete, |

Shorﬂ.y after arriving at Halasi_.gui we again réceived or.de‘rs to
withdraw, this time across the Agc:o River. This position was held on_
the night of the 25 Decamber:l Duriﬁg the nigi‘at of the 26t.h we again
withdrew to defensive line D—fi where the rllt.h Infant.ry took over th_e
entire division zone consiéting of a 23 kilometer front stretching from
Gerona through Pura tcr Guimb#. N _ K | _

At this time the entire central plains were defended by only
three divisions, the 21st on the left, the j.'l.th in the center, and the
91st on the right.

| WAt 1730, 27 December orderg from the division comsmsnder teo t he
rag,imehtal .commande:.r, Colonel Volckman, direcf.ed him to withdraw the
regiﬁent by motor and marching commencing at 1630,' 27 Decembsr to the
general line LaPaz-Zaragosa-Carmen (knowmn as D-4) and to occupy this
line pfior_ to daylight 28 December." (18) Again the 1lth Infantry
was to occupy thel entire division front, ‘this time a frontage of 21
kiiométers. |
sMotors were not made available to the 1lth Ipfantry prior to

daylight' on 28 December and as a result , the bulk of the regiment vﬁ.th-

drew by marching and did not arri#e at the LaPaz-Carmen position until -

mid morning of the 28th of December."  (19)
“Yarbal instructions later received from the Division Commender.
were "hold a line north of the LaPa.z-Zafa.gosa—Csrman road until you

are licked; the road Cabanatuan~Carmen is exclusive to the llth Infantry,

(18) A-5; (19) A-5
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inclusive to the 9lst Divisien." (20)
_ Diapom'.tioﬂ of the I Gorpé at this time was 2lst on the left,
11th in the center and the 9ist on the right, Position areas were
assigned as indicated on Sketch B, with the 2d Battalion occnﬁying a
position astride the Pura, LaPaz road and the 3rd Battalion astride
the tw roads leading into Zarsgosa from the north, The lst Battalion
was in regimental reserve in the barrio of Caut. _

| During the day we received a piateon of light tanks and two
tank destrpyvers-;-both were assigned a mission of ge:ieral wﬁport. As |
such, we had no direct control over either which almost proved dis-
astrous later, |

Communicetion within this widely spread regiment consisted of

- runners and motor meaéengers. The constant presence of dive hémbers
made it necessary for the regimental commander to issue all orders of
importance personally, |

Communicaﬁion with division headquarters at Conception, some 20
icilonaeters_ to thg south, was also by metor messenger. Since division

'had nothing at that time available to assist us, it did mot play an
important part.

The general comdition of equipment by this time was bad. The
regiment had 556 ritles with broken extractors. This required a rifle-
man to use a bamboc stick to eject each round after it was fired. The
rubber soled tennis shoes had for the most part become oo worn for
any use, Many of the cast iron Kawalis, in which the companies cooked
their rice, had been broken in transit. |

We had no supporting artillery at this time and none was avall-
able within the division. |

(20) A5
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Thirty caliber ammunition was plent.iful, but our emtire supply
of 3-inch Stokes mortar shells totalled 108 rounds, -About 1000 rounds
of 50 caliber ammnition and ten boxes of hand grenades rounded out
our total su_pply. ‘

During the morning of the 28 of December a platoen of 1lth
Engineera prepared all of the bridges ﬁsh demolition and a lieutenant
was left in charge'f.o blow the critical bridge in ‘t.ha eastern edge of
the town of 'ZaxjagIoSa. This platoon was alsc not under our control,

From the meager intelligence information that was available it
was believed_that the J@s would probably hit the LaPaz area via the
Pura Road, ' -

Our regimental waimnder, however, in his own astimgte of the
sitvation considered the Zaragesa-Carmen ares as a'ﬁoint just as likely
te be attacked as the LaPas area. The most important consideration of
all ﬁs to hold the LaPaz-Conception road which was evur only reute of

.withdrawal, A

The terrain in our regimental ﬁone was flat, terraced rice land
from which the crop had recently been harvested. The rice paddies

furnished excellent concealment with their thick, 18 to 24 inch high
embankments. The only cover that existed, however, in the whole area’
was the bamboo irees that grew around the native house in LaPaz, _ngosﬁ
and Carmen, The ground itself presented a firm footing for the troops
end 1light vehicles., The tanks, due to their weight, were rocadbound as
there was a great danger of breaking thmugh the thin dry crust and
bogging down,  Two streams cut through t.he position at right angles.
Their banks were almost verticsl and sbout 15 feet in height. The
| streams were from 30 to 45 feeijz wide. Both were too deep for vehiqlea
to ford at this time of the year. The sole means of crossing eeﬁsisted
- of one wooden bridge across each stream on the Zaragosa-Carmen road.’

The road net consisted of one lateral road behind ouwr 1:11-1@5, and

1



and three imprdvod roads running into our position. On the right flank,

~ defended by the 9lst Division ,was the fourth road,

The two streams spit the ares into three defense sectars, each
having an improved road running info it.
THE BATTALION SITUATION

The 3nd Bat.talion 1ith Infantry was assigned to defend the
sector from LaPaz River on the left to the Cabanatuan-Carmen Hoad
exclusive to the right.

The battallion commander and the machine gun company commapder,
~on arrival in the area performed their reconnaissance and established
eemm:_nd lisison with the 92nd Infantry of the 9lst Division on our
. h. ? He then decided to place his units as follows: I Oampany wuld
defend from the high ground 600 yards north of Zaragesa on the road to
the left of 'jtha stresm. To assist I Company he attached one section of
heavy mchil;e guns; K Company .was assigned the mission of defending
from a position about 600 yérds north of Zaragosa on the right of the
stream, To X Compan‘y ?ne section of machine guns were alsc attached,
L Gom;ﬁany was assign_ed the mission of establishiﬁg & road bloeck about
a mile and a half to ti;a east of Zaragosa on the north road of the twe
parallel roads running between Cémen a.nd. Zaragosa. To L Company also
was attached one section of machine guns,

The battalion CP was located 200 yards west of the Zaragosa
bridge and just south of ‘t.he road,

If you will note here this battalion commander had not provided
for a ressrve nor had he made any provisions to block the lower Carmen-
Zaragosa road. .

This appesars to be an cpen violation of the prineiple of war—-
to hold out a reserve. )

The battalion conmnder had placed his t.roops in this manner
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for the fellowing raaaoné; after making his reconnaissance he felti that
. the two roads running directly iate hi. position from the north and
separated by the Zaragosa river must each be défended._ The only good
position he found was approximately 660 yards north of tomn, These
twe roads joined at a point some six kilemetars north of town. He
 felt that this positic{n wés too far oﬁt and _-dua to lack of commanica- -
tion it would be impossible for him to exercise 'control'. This still '
lett him with two parallel roads running inmto his position from the
east, the entrance to which were blocked by the 92nd Infantry. :

After he had established command liaison with the 92d and in-
spected their defehsesi:along the CabmtuMarmen road he decided
that in event the Japs hit this position they w@uld in a1l probability
outflank them which would place them on the first parallel road running
from Carmen to Zaragosa. He further felt that if this happaened they
would head tczward Zaragosa to LaPaz as the LaPaz-Conception rcad was
the only arte;i-ial in the area heading south, Therefore he decided to
use L Cgmpany to defend this road at a poimt aﬁout. one and a half miles
east of town which afforded the best defensive positiop.

This, he realized, placed all of his companies into line, He
reasoned, howsver, that it was doubtful that the Japanese would hit all
three roads at once. Therefore if they hit along one road he could, by
- leaving a small detachment covering the road block, have availabls two |
companies as a rés'er,ve, or if they hit on tw roads he would still have
one company left., An additional factor influenced his thoughts in
placing his companies at their road blocks in that his troops had never
received any attack training and he therefore feit that to make his
defense efrfective he L?ust. hav? them at the point they would fight ,A dug

in. The south of the' two parallel roads between Carmen and Zaragose
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was thought By the battalion commapnder as the least probable route of
approsch, Rather than split his units up he decided to leave it un-
clefem:le;b | :

The regimental commahder on completion of his imspection tour
decided that his position was vulnerable as it stood and attached A
Company of the lst Battalion to the 3rd Battalion to be used as the

' Baﬁtalion Reserve, With it he also attached one section of machine
guns from D Company to be used with A Company 1f it was employed,

In order to defend the south Zaragosa-Carmen road he placed the
one remaining section of machine guns from M Compeny at a point about

: 600 yards east of town, The tank blateo;i, in general support, was also‘
placed at this road bloék snd one platoon of A Company was .assigned the
wission of furnishing the tanks close iﬁ protection. o

A section of Stokes mortars was also given to the battalion with
the nission of direct support.

This, then, completed the 3rd ﬁattalionls_defans%’l“f'n addition
furnished it with anii tank protection. -

By 1500 on the 28th of December all men .we‘re in position, dug
in, amd road blocks established. The ree:t of t.he_ afternoon was' spent
preparing plans for reenforcement, withdrawal, eétablishing outposts
and preparing patrols for critical areas. L Company was to send one
contact patrél to the 92:1& Infantry at 2100 and another at 0500 on the
29th of December,

The tank commander was given the res'popsibilit.y of issuing the
orders tc blow the Zar;éosa bridge in event it was reqguired as he had &
the only vehicles for which the bridge was necessary. Sufficient |

ecrossings existed across the river to enable foot troops to get across.

-

4t
By 1800 on 28th December all necessary coordination had been

completed,

14
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" About this time civilians began to filter through cur poslt.ion
stating that they had seen Japanese soldiers entering a amall barrio »
about ten kilomsters te the northeast on the Cabanatuan-Carmen road,

The battalion commsnder immeciately notified the regimental commander
and then sent his S-2 over to the CP of the 92d Infantry to give them
the information we had received and to see if anything further had been
discovered in their sectar. Their information substantiated ours so
all companies were informed of the news and cautioned te be extra
alert, 7 -

At 2100 the battalion commander sent the prearranged conmtrol
patrol to the 92nd Infantry to find out if any additional informatien
had been learned regarding the Japs previcusly reported by the civilians,
The S5-2 of the 92nd stated that they had recelved information that the
Japanese occupied the barric in large numbers but théy had apﬁarent.ly
- stopped and were bedding down for the night. He also stated that the
st infant.ry oh the right of the 9lst Division was heavily engaged
near Cabanstusn but according to the lust reports were .st.ill holding
thelir own,

At 2230 the battalion commander, tia;ring completed an inspection
of his defenses, returned to his CP. Not having had any sleep for the |
last three days, he instructed his Philippine executive officer net teo
awakexhim unless he got into more trouble than he eould handla.and tarned
in to get some sleep. _ |

At this point, I will pause to bring out the fact that the bat-
talion commander meant that if the ‘execut ive officer received any messages
he did not know what to do vith‘he should awaken him, asauming that he

would awaken him in case any trouble developed, En.gllda be:uag a secondary
languago with the Philippin@ execut:we ard that-he-was- notwyﬁly accustomed
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- to American phraseology, led him to take this order literally ard he
followed it to the lstter, |

Unbeknown to the 3nd Battalion Commander the 92nd Infantry
received orders to withiraw d'uring the night to-a pesition ten miles in
rear dus to the fact that the 9lst on the right had been outflanked.

This left the 3nd Battalion with an exposed flank, believing that sur-
prise from that direction was unlikely due to the fact they wuld be -
able to hear the fire of the 92nd and be ready for them by the time they
arrive at Zaragosa.

At 0315, 29th of December an alert American fanker sighted a large
group of bicyclisis coming down the road in column and sensing tlnf it
mst be the enemy, since we did not have eycle troops, alerted the other
tank crews, When the Japs closed in to point blank range they then opened
firé and eighty-two sons of the Rising Sun made the supreme sacrifice,

The tank platoon leader, fearing tﬁe presence of additional foot
troops, decided to withdraw across the bridge and wait till daylight, at
which time he felt he was bet't.err able to cope with the’Jap_ tank teams.

As the fifth tank reached the west side of the stream the bridge
across the Zaragosa river was blown. The tank platoon leader immediately
investligated to find out why the bridge had been blown, and found one
slightly bruised Philippine civilian, On investigatl.idn. he discovered the
enginéer liestenant had left the destruction of the bridge to his platoon
sefgea.nt and departed for the rear., The plé.tpoon sergeaht. detalled a private
a.n.d' departed with the rest of the men, The private, not to be o\ttdono,l had
found a civilian, instructed him how to light the dynamite, paid himr one
-pesa and then left to jJoin his platoon. The civilian, after hea.ring the
shooting, became excited and blew the bridge a8 soon as the'fifth_ tank was
across the river., This unforeseen event seriocusly affected our later
action as it prevented us from making use of the tanks. |

~
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| ‘The Philippine executive of ficer investigated the shooting, and
since no more Japs were observed in the area east of the road blocks,
" he decided that the situation was well in hmd and therefore there was
no necessity of awakening his hatta..{ion comman der.

He did iaowever order L Company to send out & patrol to contact
the 92d Infantry to find out how the Japs had managed to get to the
lower road, | | |

At abqut Dh00.29th of _D,cmher a patrol of three men left L
Company to contact ths 924 Infantry to find out..why they had not stopped
them or at least fired on thenm, |

| Neither the executive officer:ior the S2 notified regikent. of
the incident, Thus t.hé fegimental and battalion commanders were unawars
of this situation due to faulty staff acticn.

For the rest of the might the reports of all companies were
negative, |

AL 0615 heavy rifle and mortar firing commenced &t the road block
on the south road as the Japs launched a dawn a.tta.ck_.

The battalion commndsr was awakened by the ﬁoise and learned
ffom his executive officer where the fighting was Laking pla.ce. His.
first question was what happened to the 92d. On receiving the answer
that the patrol sent out at 0400 to contact them had not returned, he
took his S~3 and left for the road block. After travell_ing about 200
yards he suddenly found to his complete amazement the tanks wers on thg
west side of the river and the {:ridge blown, As the battalion c.am_mander
stated later--confusion reigned supreme, _

In a few short mimites he had found his battalion engaged from
the rear, a bridge vital to his defense plan blown and the tapnks in a
posit.ion where they were of 1itt.ie value.

Since no communication existed he dispatched his 5-3 to A Company

with orders to attack the Japs on the flank to relieve the pressure on
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the road block which by this time was in a precarious position, Ha.
| himself tried to contact the road 'blocks to see if he could not with-
draw them sufficiex;tly to prevent them from being encircled. Shortly
after he crossed the river automatic fire between hzm and thé -block
prevented hin :Erom ca.rr;gring out his plan,

He then returned to his CP and sent a runner out te L Company
ordering them to fall back to K Company.

He, himself, left for K Company with the plan a.f turning t.heni_
arcound and in mrnjunetion with A Company attack to relieve the road
block,

The regimental eommander and myself had heard the firing at
dawn and immediately departed for the 3d Bavtalion CP, arriving shortly
after the battalion commander had left for K GOmpanyo

The regimental commander , after finding out the situation from
the executive officer, moved forward on up the road toward the blown
bridge. There he mﬁtacted the combat company commander who was just
completing emplacement of his St.okeé mortars to fire in support of tﬁe
road block, The block for seme reason had not been completely surrounded
andr.waa still firing. Bumerous Japs had, however, infiltrated beyond the
position, | |

The re@.nental commander then instructed the combat company
commander to fire as close as he could bsyond the road bleck in order
to give t._hem' gsome a.ssistance' and to keep up the fire until we heard
what progress the battalion commander was mking'and his location, He
then moved on down %to the blown bridge where hLe rt_umd on inapec';ion that
the demolitions had been incomﬁlete and it could be easily and quickly
fixed, This would allow us to get our platoon of .'_c.anks back across the

‘river ami help ext..ract. the road block., These instructions wers j:assed
on to the battalion executive of ficer who immediately sent a portibn of
the battalion headquarters detachment down to do the repalr work. The
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tank lieutenant was contacted in the meantime tq see if he could give
any assistance with his machine guns and 37-MM but he stated that he had
tried earlier and was unable to fire because f.he short steep approach

to .the bridge had prevented hm depressing his guns far enough to fire,

‘The bridge deteil had in the meantime moved down to the bridgé
m\'xd as thej moved up on it so d;ld the_Japé. According to t:he c_ambat
company comandar; an eyewitness to the affair, both sides were =0
surprised that they just stood amd stared at each other for a brief seeﬁnd.
and then both elements turned around and ran. | |

By O710 we heard firing to the north and a few mimmes later a
message was received that the battalion commander was moving in with
K Gm to relleve t.hé road blocks, . _ ,

By 0730 he managed to push south tar encugh to extx_'aci the re-
mainder of the road block which by this time had been reduced to a
total of 1 men and three wounded, (rRe= =0 ST "5’“’) |

Cn attempting to move back to the blown bridge he ran imto heavy
resistance. He then moved back toward the north following the route he
had come in on, . _ |

It appeared for a short time as théugh we would have to use I
Gompany in order to get the battalion commsnder and K Company oube

| By 0815 we learned that K Company had successfully run the
gauntlet and was emssihg the river north of town.

At about this time the Nips began to increase their fire along
the river bank in the center of town which was being held by mate\rer-
personnel that dould be found around the battalion CP, -

At approximately 0830 ths battalion caumax;der returnsed to his
CP and informed the regimental comm:mder ﬁhﬂ.t L Company was cut off and
at the same time leamed that the S-3 had been unable to contact A Com-

pany . _
It was decided then that both I and K Companies, less one
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plateon for battalien reserve, would be placed ;I.n position along the
Zaragosa river bank;
| By 0915 the two companies were in position and inst.ruct,iqns were
issued by the regimental commender to fight a delaying action, being
careful to fall back before he was outflanked, He alse instructed him
that if it appeared he could not held the Japs east e:é' the LaPaz river
~until dark be should inform him and he would commit the lst Battalion,
Both commanders agreed that due to the terrain and the presence of dive
bombers that it would be unwise to use the lat Battalion unless abscluiely
necessary. |
© In addition the regimental commander decided to send his 8-2,

a very capable Philippino ‘o.ffj‘.cer, '«th was thoreoughly acquaint edr with
the terrain and A Company's location, to make a wide circle to contact
them and bring them.back ﬁc_a his side of the river. It was assumed by
~ that time they they had probably withdrawn to the south,

| The situation at this time appeared to be more or less umler con-
trel and we felt t,.ha'b the two companies would be able to delay what we
sstimated to be a Jap battalion.

We had up to this time experienced only mortars and a single
Jap 70-MM gun firing. The tanks were unable to assist the forward
alement s and withare'a to'the vicinity of the battalion CP anl parked
aiong the road in position to fire. They were unable to get off of the
road due to the soft iterrain,

At 1015 the 2d Battalion on the left reported a strong Jap patrol
had been contacted so the regimental commander left for the 2d Battalion
CP. 7 |

Or arrival there he found gverythir;g under control., Since this
battalion had excelleﬁt observeration to the front and flanks it was
believed that it could take care of any trouble that developed.

Cur withdrawal plan for the regiment was now altered due to the
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change in the situation so one platoon of D Company and on.e rifle
Platoon from C Cempany were moved into position on the west bank of
the LaPaz river and startsd to prepare a defensive position to be
occupied by the resf of the 1lst Battalion (A Gampény) should the
situation in the 3d Battalion get o.ut. of hand. |

The situation in the 3d Battalion, with the exception of
spasmodic firing on both sides, was relatively stable between 1100
armd 1230,

At approxi.mﬁtely 1200 a Jap liaison plane--known to us as
- Phote~doe, began circling t.he entiré regim'csnt.al.= soctor,

Between 1230 anmd 1245 the Jaj: artillery began to adjust, .

At approximately 1300 thej began to shell the. 3d Battalion and
the intensity of the small arms fire increased. |

At 1320 t.he_ left flank security group reported that the enemy -
was crossing the river in astrength mme six hundred to eight hundred
yards the north,

The battalion commander then withdrew both companies back

appro;d.nntaiy five hundred yards and established a new pcgition astride.

ths Zaragosa-LaPaz road,

The platoon of tanks also withdrew a short di.st_»anc;a’buh resained
on the\road. |

The withdrawal apﬁarently confused the J@ cmder because he
halted his unit. L | |

At approximately 1415 a Japanese anti f.an];r. crew hauled a ground

mount type anti tank gun into the center of the road and fired one

round, The lead tank was hit, seriously wounding the crew and disabling‘

the tank,

short work of thé_ gun crew with his machine gun,

An American sergeant on the regimental commander's vehicle made
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The action of this Jap crew, however, was one of the' finest
examples of teamwrik I believe I have ever seen, The vhole action
took place in just a very few seconds.

‘? As a remlt the tanks withdrew completely and as they passed
{by the TD%s in Zaragosa they also followed, _

The presence of the tanks were an excellent booster for the
men's morale, As they pulled out you could see by their faces that
thaj thought the engagement was 1ost..‘. In addition their-cenfidence
in the fighting ability of the Americané momentarily téok a sharp
drop. |

To add to it &ll fhe Japs chose this time to throw the kitchen
stove at us amd it certainly looked as though we had betler say our
prayers, |

Our regimental com#man'der, fortunately, was at the scene and
coolly proceeded to organize a counmterattack with t.ha‘ reserve platoon.

'I'hi; one platoon couﬁterattack jumped off at 1500 and although
ne groi_md was gained it succeeded in doing two things: first, it
apparently confused the Japs as fo our strength as their efforts
suddenly slaﬁed down and second, it toock the men's minds off of the
tanks and Back to the job at hand, | | -

The battalion commander was able to withdraw his now sadly
depleted unit again, this time some 1500 yards to the rear. By 1630
had occupied the new position. . ._

The 2d Battal.ion outside of the one patrol had no mrther contact
during the day;

The towm of 'La.Pas', however, had received considerable shelling
from what appeared to be now a béttalion of artillery.

At 1600, the regimental commander hel& a conference in LaPaz |
with the lst and 2d Bxttalion Commanders and the 8-3 of the 3:1 Battalion,

Final plans for a night withdrawal were coordinated in case we received
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a iﬂ.thdrawal order from di vision,

During the coni‘erenéa a 1onq, Jap gun started to register in on
the cbﬁference, We all dived.into a water hole used to bath the water
buffalees in hot weather. They managed to zeml in on uslte. a point
where' if they would have fired the next round chances were good they
might have eliminated us all. Fortumately, they did not fire that
next roumd, The po:l.nt. to the above story is t.hat. in the center of t.his
© hole was a poisom sna.ke and not one of us noticed it till the shelling
had stopped.

Shortly after the conference had ended, "a representative from
the division commander contacted the regimental commander and after
learning the situation issued an arder in the name of the division CG
to withdraw at once to Concebtion vhere further orders wuld be
issued.® () | |

i‘ha fact that we had not com}-:letely broken contact, that dive
bombers were still in the air--although they had not bombed us, and the
presence of the artiller;} liaison plane caused the regimental command er
to issue the ﬁthdra.wal order to start at 18l5——darkness-—-since he felt
that the emtire situation wa.s\ not available to the division CG, due to
lack of communication and that if he were aware of the situation he
wuld not have ordered a daylight withdrawal, |

WITHD

Az soon as the withdrawal order was received, E Company--the
reserve compsny of the second battalicn was moved into reenforce the
platoon of C Company and the machine gun plataﬁn of D Company on the
west bank of the LaPaz rive:_'.

We then proceeded to work the remainder of the 3d Battalion across
the river in small groups s¢ as to avoid detection.

Both companies were able to complete the wthdrawal back across
the river by 1730 to an assembly area in LaPaz,

(21) a-5
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The total number left of the 3d Battalion of 550 men was 155
officers aml men, of which; a goodly number were wounded.

Just after the 3& Batt;.lian had completed the move across the
river the Japs emerged from the cover of the town of Zaragosa in advanced
guard formation straight dom the LaPaz~Zaragoss road, This time we
were ready for them, We had excellent observation and éwd fields of
- fire, In addit.ion, we had four 30 caliber machine guns plus one 50
c.al‘iber.from the combat company trained on the road,ahd walting., Just
before they reached the bridge we opened up on the column with every- '
thing we had, | -

As to what the count was we will never know,, but we emptied
48 belts down a 2000 yard stretch of a road that was a machine gunneris
dreamn.

Wit hout firing another round we were able to withdraw the cover-
i‘ng. ghell at 2130 to head for snother rendezvous with the Sons of
Hirohito. | |

~ If you are still wondering what happened to A Company--the
regimental S-2 dlid lecate the company. In an attempt te return them
he apparently becams lost. On receipt of the withdrawal order, the lst
Battalion Commander went across country himself, located them, and -
-l‘m.ved across countfy for fmé days in order to rejoin the regiment in its
next defensive position.
_ - ANALYSIS m CRITICISH

In mking a study of this operaf.ia& it is believed that the
most serious cbstacle to our success in this operatioh was. the lack of
proper communications, The difficulty «-:f. control w£:5 such that .avery
movement of troops required the presence of the battalion or regimental
cemmander. If adequate communication were available L Gonplar‘iy might

have been saved, In addition he might have had the use of A Compeny.
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The lack of training of the Philippine Army was a factor that
was Lo a great extent beyond ewr responsibility.

The lack of proper staff action on the paﬁ; of the qxqcutiva
‘ofricer and the S-2 in not notifying reglment also comtributed to the
heavy losses of this battalion., The regimental commander would have
most certainly. gone to the 3d Battalion and investigated the incldent
and corrected the trouble if he had known of it. |

The order of the battalion commander te his execitive officer
" was not clear, If the executive officer had undersiood the order as
it was meant and wowld—hewve awakened the battalion commender, he might
have been able to held the Japs off at the Zaragosa river.

Ancther item was the failnre, on the part of this mattalion con;_
mander, to provide initially all areund security. llistakes such as
this one ;us “an old story in military history, Regardless of how much
gecurity you think the other fellow is giving you, you must always .
~ be ready in case he fails,

The faét that the tanks and the TD's were aésigned the mission
of general sappért did not cause them to he used as they should have,
In later actions we insisted that if thsy come inmto our area they be
attached, This method worked very well for us in later cperations.

The tanks under our comtrol enabled us to carry cut successfully some
of our later msi.ons.

An itenm that I think should be mentioned here is that after this
| cperation we deduced the simple fact that in this fast jwing sit uation
ws were righting for the roads and road net. As a result we altered
‘our defense from that _of arca to road defensa;:. ‘A strong .well defended
roadblock with a good reserve enabled us t-p accomplish many of our
missions with & minimm of effert. Area defense in this perticular
situation resulted omky in too much disperé.ion to be effective,

On the Japanese side, they showed an utter lack of pursuit., If
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they had pressed their advantages I sincerely doubt if any of us

would have ever reached Bataan., The only thing that I can think of is
that their little blue boock called for a rec;rganizatien after every
action large oi- small and as they reorganized we had eﬁat@a time to
got set for them.

1, Adeqqt_g__gownj.c_gfb;o@“ are essential,

—_— T AT,

2. Orders must be clear and understandabl’e. '

3. Adeguate staff training is extrual:inportant.
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he In many fast moving situations virtually all of the actien
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will take place along the principal romds,

5o An advantage must be exploited to t.g:e;: iﬂllest extent and

PUP T -

: _ Py _
pursuit driven homs to the limit you are capable of,
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