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THE ORAN QPERATION
ALGERIA, NORTH AFRICA, 8-10 NOVEMBER 1942
(THE INVASION OF NORTH AFRICA)

INTRODUCTION

This monograph covers the operations of the Geﬁtral Task
Force, in the Allied Invasion of French North Africa, from the
landings in the vieinlty of ORAN 8 November to the cessation
.of hostilities 10 November, 1942,

In order to p:operly orient the feader it will be necesg=-
sary %0 briefly cover the events, from a political as well as
a ﬁilitary viewpoint, leading up to this first large scale Al-
lied offenslve of Jorld War II.

Throughout the world the Allled Armies were dn the defen-
sive. The German Armies were making rapld progress in Russiﬁ
and North Africa; while in the Pacifie the Japanese offensive
continued. _ |

- In June 1942 the Prime Minister of Great Britian met with
the President of the United States in Washington. During this
conference the deecision wés made by‘the Commanders-in-Chief of
the two great Allled Armies to launch an offensive operation in
Northwest Afriea before the end of the year, 1f consldersd posg~
sible by the Combined Chiefsdof-stafr. (1)

On 24 July 1942 the decision was méde by the Combined
Chiefs=of-Staff to launch an expedition in French North Africa
in conjuncetion with ths advancs westward of the British Eighth
Army. The plans provided for three task forces to land simul-
taneously in the vieinlty of QRAN, ALGIERS, AND CASABLANCA. (2]
(Map A) A gigantic pincer‘mnvameut was envi;iénad. In spite

(1) M-3, p. 2; (2) M-1, p. 18.



‘of the continued reverses 1n-Egypt the British Eighth Army at
thlis time waé preparing for a large scale offensive, This
force advancing from;the Fast was 1o constitute the eastern
jaw of the plncer designed to destroy the German Armies in
North Africa. (3)

Lieutenant General DW1ght D. Eisenhower (4], then Command-
1ng General, American Forees, European Theater of Operation,
was dasignated as Commander-in-Chief of the Allied Forces. (5}

Because of its stratégic impor tance the succes#ful ocou~
pation of North Afriea would provide many military and politieal
advantages., The Mediterranean Sea could be“proteéted, therehy
seguring the shortest supply and communioation route through
the Suez Canal to the Far East.  The constant threat of an Axis
controlled French Morocco would be removed, further securing
the Allied position., It could be a base for future operations
agains?t the Axis Armies. Furthermore, if landings could be
effected without overantagonizing the French Milltary and Civ-
11 leadersg 1t alsc.could be a base for the reorganization of
the French Army. (6) '

FREPARATION FOR THE INVASTON OF NOKTH AFRICA

During the early stages of preparatio; unsurmeountable ob-
stacles had to be overcome., Plans called for an invasion Army
of 189,129 troops to be at sea on the morning of D-Day. (7)
This required hundreds of troop and supply ships, along with
the necessary air and seea escort protection. Invol#ed were
the combined érms of the American and British Foroéa; there-
fors, coordination between the services was of paramount imrr

portance and had to be insured. The supply and traﬁsportation

(3) M-4, Dp. (4] The ranks given for all commanders are those
held at the time. (5} M~5, p. 53; (6) M~1, p. 18; (7) M-3, p. 5.
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Tequirements were on a scale ﬁnheard of in military history.
Over 700,000 different items of supply had to be assembled --
- these supplies coming from all parts of the globe and pre-
pared for shipment at hundreds.of porta. (8)

The entire invasion rleet required over 500 merchant
ahips and more than 350 warships. At this timg many of the
ships earmarked for the invasion were still in the shipyards
under construction; others were in the Pacific Theatér. To
fully appreciate the magnitude of this task, it must be re-

Vmembered that this assorted armada had to be provided for: and
assembled at the time when the Axis submarine ofreﬁsivé was
at its peak. In many 1nstances; ships assigned to the inva-
sicn forea were sunk and had to be replaced. Warships were
sunk, further reducing the potential naval eéﬁort protection.

So eritical was the shortage of ships that throughout the
month of August the ability of the Allied Nations to launch
three simultaneous operations was threatened. (9)

The.final plans as approved by the Combined Chiefs-of=
Staff provided for threse task forces to land-simﬁltaneously
at ORAN, ALGIERS, AND CASABLANCA. One task force, entirely
American, was fc organize in the United States and sail di-
reotly to Frenech Moroeco. A4 second force composed of American
ground troops escorted by British Naval Units was to organize
and seil from the British Isles and land at ORAN. The third
force composed of combined British and American ground forces,
escorted by the British Navy, was to sail from the United
Kingdom for ALGIERS. (10)

The composition of the three forces was as follows: (11)

;a) M-4, D. 2; (9) M-5; {(10) M4, D. 4; (11) M-4, p. 64
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Western Task Foree, 35,000 Troops:

(Major General Georgé'S. Patton, Jr., Conmanding)
ord Infantry Division

9th Infantry Division (less 39th R.C.T.)

One Combat Command and One Armored Battaelion,
2nd Armorsd Diwvision

‘Gentral Task Foree, 39,000 Troops:

_(Major General Lloyd Fredendall, Commanding}
lst Infantry Division
lst Ranger Battalion
Combat Command B, l1st Armored Division
2nd Battallon, 503rd Parachute Regiment
Corﬁs Iroops ‘ |

Eastern Task Force, 33,000 Troops:

(Lieuﬁanant Gensral Kenneth A, N. Anderson, British Army,
Commanding)

39th Regimental Combat Team, 9th Division
168th Regimental Combat Team, 34th Divisioen

lst and 6th Battalion Commandos {British and Ameriean
Troops)

-llth and 36th Regimﬁﬁtal Groups, British 78th Infantry
Division

D-Day was tentatively set for 4 November, but was later
changed to 8 Nowember, 1942. This allowed approximately 3%
months to organize, equip, mass, transport, and coordinaté what
was to be the largest ammhibious'operation ever undertaken in
the history of warfare., The ultimate success of this operation
is indeed proof of the leadership and organizational ablility of
the American and British Officers who were respcnsible.

Secrsoy was essentlial to success., This was recognized
from the begimning by the Allled leaders.

During the days prior to D-Day General Elsenhower made

7.



the following rehark, "Each day that pesges is a day pf addi-
tional risk with regards to secrecy, énd secreey is vital to
succesgs. " (12)

General Marshall in his report on the invasion states,
"The success of the operation depended on the efficient hand-
ling of a mass of detail as well as on the training and fight-
ing qualities of the troops; and, above all, upon the secrecy
with which this vast undertaking had to be prepared.™ (13)

Activities in the British Isles were under deily obser-
?ation by German reconnaissance planes. The German High Com-
mand wasg aware. that an allied move was afoot, but was unable
to determine_the type of operation or its ultimﬁte destination,
As a result;‘strategic-surprise was attained on the beaches of
North Afriea.

To eover this operation various ruses and deceptive mneas-
ures were used, some interesting in their simylicityf In
England General Officers were allowed to be seen in the Army
Pogt Exchangeé purchasing heavj woclen underclothes; rumors
were encouraged in Allied nations that preparations for an in-
vasion of Norway werehﬁnderway; Norweglan experts were called
in by the Far hspartment; photographic flights were madé over
Norway; troops were led to beliéve that they were going to
the Far East after landing at Dakar; a release in the Washing-
“ton newspapers in the latter part of Qetober announced that
Gensral Eisenhoyer was oxpeected in Nashington for a conference —-
this tén days prior to D-Day; all deliberately planned to cover
the fortheoming North African Opsration. (14)

To ocover the movements of the convoys from the United

States and the British Isles additioﬁal counter measures were
{12) M-5; (13) M-1, p. 19; (14) M-5.

84



- used. A oconvoy darrying lend leaszse equipment tq-Russia was
dispatched in time to cover the departure'of the invasion fleet.
Even though striet radio sileneé was enforoed throughout the
move, destroyers were used to dispatoh dummy radio messages 1o
gover positions and_routes. The task fcrees, after entering
the Mediterranean, followed the routes usually used by British
convoys running the block to Malta, The success or_theae de~
ceptive measures was evidenced by the fact that the German High
Command had submarine packs assembled off the coasts of Sardinia
and Dakar ready to étt&ek,the convoys. German aireraft were
concentrated on Sardinia; and, as a result, were relatively
ineffective against the Allied landings for the first twenty-

four hours., (15) o

POLITICAL BACKGROUND

From the beginning internationel politice was destined to
play an important role in the invasion of North Africa. "Not
since the Middle Ages were Military and Politiecal moves 8o
clﬁsely tied together.™ (16)

The possibility that the Spanish govermment would declare
war against the Allies, along with a possible Axis move through
Spain, was a definite threat to the success of the operation.
Aggressivé action by the Spanish or in ¢onjunction with the
German Army would lead to the fall of Gibraltar, 4xis control
of Spanish Morocco and, most important, would sever the Mﬁd-
iterraneén supply and commnnieation.route. Beéause of the
secreoy involved diplomatic maneuvers were limited, and this
threat had to be reckoned with throughout the planning. (17)

Of greater significance was the French political situation

[}5) M~-5; {16) M-3, p. 8; (17) M~-5.
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and the erfecf it was to have on the Military éspects of the
operatidnt 'Following the German ocoupation of Northern France,
and in spite of the singular relationship of the.Vichy Govern-
ment and Berlin, the United States Government maintaiﬁed dip~
lomatic relations with ﬁhe French.

It was hoped that negotiations could secure French cooper-~
ation in North Afriea. General Geofge Marshall in his bignnial
report stated, "These military operations were staged asgainst
a background of diplomatic negotiations thréugh whiech speedy
cessations of French resistance was sought. --- The problem of
how to avoid fighting with the French forces in Africa was dif-
Ticult to appfoach. In the first place, and mogt important of
all, the hazard to the secrecy with which the operation must
be Prepared and launched presented an extremely delicate bal-
ance in the choice of method to be followed....." {(18)

The sucecess of the operation was at atake., A break in
“security could prove disasterous. The risk was taken, however,
and nagotiétions were ﬁtarted.

The State Department's Consul General in Nprth Afriea,
Robert Murphy, who was later to be political advisor on General
Eisenhower's Staff, was chiefly responsible for the arrange-
ments and negotiations. Mr. Murphy later made a secret trip
to tondon to coordinate and discuss with General Eisenhower
the French situation. {19)

| General Charles Mast was the chlef French negotiatioﬁ.
The few military and civil leaders contacted were sympathetic
and anxious to cecoperate. (20)
| Toward the latter stagses of negotiations the French re-

quested that five high ranking American officers come to North
‘(18) M~1, pp. 19, 21; {19) M-5, p. 103; (20} u-5, p. 107.
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Afriea to meet with them. General Eisemhower considered this
mission so'impbrtant that he designated his Deputy Commander-
in-Chief, Major General Mark Clark, as the chief Americen
representative, (21)

The American party landed by submarine at a specified
pointéﬁﬁigt;; ALGIERS. General Clark was able to get a par-
tial promise of non-resistance from trcops in the ALGIERS area,
but it was doubtful whether General Mast would be able to
_greatly influence the French forces in the ORAIN and CASABLANGA
areas. Thé French were informed of Generél Eisenhower 's plan
to restore French civil and military legdership in North
Africa. General Henri Giréud, who had escaped from Germany
and was to later escape from France with Allied aasistance;
would be responsible for eivil and military affairs. The
results of the confersnce were favorable and the French were
told that they would be informed four days prior to the ;andm
ings. (22}

The French Navy presented a different problem in 1tself.
Based on prior political and military events; 1t was expected
that the naval units and peréonnel would resiSf an Allied in-
vasion. The resentment caused by the British attack on the
naval bases of Dakar and Mers-el~Kebir in 1940 was expected
to flare up again. This anticipated resistanee had to be reck-
oned with; because 1t'was knoan that sizeable navel units were
in the wvieinity of ORAN, ALGIERS and GASABLANGA, and, further,
the harbors of theae clties were studded with coastal guns
manned by navel personnel, (23)

The 1mportan§e of the political negotiations‘which were

constently golng on prior to D-Day can best be stressed by
(21} M=5; (22) ¥5: (23) 42, p. 5.
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-quoting General Eisenhower's Naval Aide -- "Capacity of ports
and consequent slowness of build-up made clear that if French
forces in North Africa oppose the landings as a unit and with
their full strength, there will be little hope of achieving
the great purpose of swéeping to the eastward quickly to gain
control of the whole of North Africa.  Consequently, the whole
campaign had to be considered as depending emntirsly on polit-
ical factors." (24)

In spite of negotiations which had been carried on, the
amount of reasistence to be expeected remained pfoblematical un-
til D-Day. Therefore, preparations continued under the as-
sﬁmption that resistance would be encountered, However, the

landing forces were ordered not to fire until fired upon.

THE CENTRAL TASK FORCE
PREPARATION FOR THE OPERATION

The Central Task Force, under the command of Major General
Fredendall, was assembled in the British Isles. The lst In-
fantry Division arrived in July, fellowed by the other units
which were to constitute the task force.

Prior to its departure from the United 3tates the lst
Division had undergone extensive amphibious training, Maneuv~
ers were held off the ocoast of Virginia amd North Garolina,
followed by battalion anphibious landings off Cape Cod. (25)

In the early part of September commanders down through
the regimental level were informed of the forthcoming opera-

tion. Detailed planning and unit training followed.. Combét_
| units wers trained in amphibious warfars, followed by landing
maneuvers in Scotland., Throughout the training and mensuvers
the Ameriean units worked in Qonjunction with the British Navy.

This was necessary in order to provide understanding and team-



work between thé two, since the British Navy was responsible
for landing the American units on,the.beaches.

The maneuvers were conducted so as to assimilate as de=-
tailed as possible the mission aﬁd cbhjectives the units woﬁld
have upon landing. This proved to be very helpful,

During mogt of the tralning period Regimental Commanders
and staff members were busy in London planning. TUnit training
was, in most cases, supervised by Executive Officers,

Special equipment was issued and all units were brﬁught
to T/0 and E strength. However; same 1tems of equipmeﬁt were
not received in time teo train with. For example, Cannon Cqu
pany of the 18th Regimental Combat Team was lssued ita self-
propelled guns without sights three days prier to‘éailing.
The guns were fired once'and loaded aboard ship. (26)

The Central Task Force, under the naval command of Com~
| modore Thomas Trowbridge, R.N., salled from Scotland on 23

Qatober.

ENEMY SITUATION (27)

Any discussion of the enemy situation in tﬁis operation
prior to D-Day was unique in that we were preparing to engage
in combat a people who had so recently bheen a bulwark of the
Allisd manpower, one of the major powers of the Allied Three.
The unanswered queétion throughout the planning was how would
we be receiVed'by the French, as aggressors or liberators,
Hﬂatever the answer might have been, any and all eventualities
had to be countered 1n the planning+

Prior to the war the French maintained a sizeable forece

in the North African Empire. Meny of these units particlpated

(26) M~9; (27) M-6, pp. 41, 42,
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against the Germans during the invasion of France in 1940.
Part of this foroce had returned to North Africa; however, the
German armistice terms had greatly reduced its strength to
appreximately 120,000,

In the vicinitj of (RAN, between Port Aux Poules to the
east and Mersat Bou Zedjar to the weatd, ﬁas located one French
Division with an estimated strength of 10,200 troops. The
Division headquarters was in ORAN, with the.smallar units oc-
cupying the outlying towns and villages. This force could be
inereased to 17,000 on the first day and to 21,000 on the
second day by calling in units from adjacent ﬁilitary dig~-
tricts. .

The French forces were known %o be low in fighting effi-
ciency. Their armored cars and tanks were light, slow and.
outdated; replacements and parts for all wheeled vehicles were
elmost extinet, thereby reducing mobility to the minimum, A-
side from the infantry, the most important strength of the
French forces waa their artillery batteries, consisting of the
famous French 75's that had played such an impoftan% role in
Jorld dar I. N

At Mers-el-Kebir was located a French Naval Basa. The
exact sirength of the Navel Units located there was not known;
hovever, the base and nearby harbor of ORAN was known %o be

fortified by coastal batieries manned by Naval psrsonnel.

TOPOGRAPHICAL ANALYSIS (28)

A terrain anaslysis of the ORAN area reveals & variely of
topographic features. Mountains and high bluffs parallel the

coast and generally extend to the water's edge. The coast is

SBBI self.,
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roeky and irregular in outline, Snitable landing beaches are
rare, and the few-worﬁh utilizing are small and located in the
bays usually protectéd by high ¢liffs on three sides. The only
natural landing beach in the entire area ias in the Gulf of
Arzew, 28 miles east of ORAN.

Djebel (29) Murdjadjo, overleooking the elty of ORAN and
extending west, dominates the ORAN area. This mountain range
is characterized by steep roéky erags which lock down on the
clty theﬁ taper westward to form a long flat plateau flanked
by steep gullies. | |

South of the cbastal mountains is an extraordinary chain
of salt flats, varying in size from 3 to 28 miles in length.
The edges are generally dry and can be used by wheeled vehicles;
however, the centers are marshy and ilmpassable, |

West of ORAN the coastal mountains extend inland to the
Grande Sebkra, the largest salt flat iﬁ the area. To the e&ast
the mountains and salt flats are separated by flat cultivated

Vvineyards,

PLANS FOR THE OPERATION

While at sea on D=15 all troop leaders and troops were
glven their deatination, along with the mission; objectives
and plans, Unit commenders had ample time to make detailed
studiea of their missions. Five paragraph Field Orders were
issued in detail. However, the question of French resistance
remained unanswered. Would the French fight?

The quantity_af equipment, maps, large écale relief table
reproductions of landing beaches, aerial photogrephs and orien-
tationel literature, available aboard ship, was in itself an

indication of the thoroughness of planning. This eguipment

(29} Arab word for mountain,

15,
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Provided invaluable assistance for detailed planning to the
smaller units, battalions, companies, and platoons. Maps,
1/25,000 scale, were issued down through piatoon'leaders.

The mission of the Central Task Force was as follows: (40)

1. Sleze and secure the port of OHAN, adjacent air-
field and coastal network of roads in 1ts zone of
action.

2. In conjunction with the Western Task Force, to
maintain communication betwesn ORAN and CASABLANCA. '

5. To establish and maintain contact with the Eastern
Task Force between ORAN and ALGIERS.

To accomplish this mission landings were to be seffected
east'and-west of ORAN, supported by an airborne landing on lLa
Senig Airfield and a maval assault on the harbor.

kanding beaches were designated as X, Tand 2. X and Y
beaches were located west-or ORAN at Les Andalouses and Mersat
Bou Zedjar, respectively, while Z beach stretohed around the
gulf-aouih of Arzew. (Map ¢} After the establishment of in-
itial beachheads Regimenfai Combat Teams of the lst Division
- were to converge on the city and attack from the sast and
‘west. Armored Units of Combat Gommand B, 1andiﬁg onlthe
right and left flanks, were to sieze the airfields south of
ORAN :and then attack the eity from the Qouth. _

H-Hour for béaﬁh‘landings was Cl0C on D-Day, which was
8 Hovamber; 1942, |

The mission assigned subordinate units was as followa: (31)

a. Combat Command B {less detachment)to land on Z Red

Beach (Map B), move rapidly to thé southeast and sieze

the airfield at Tafaroui; the most important initial

(30) M-2, p. 643 (31) Landings on X and Y beaches, Map C;
VA baach Map B.
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objective of the taask forece. The field Was to be im-
mediately occuplied by the 12th Airforce flown in from
England in order to provide for looal land based air
gupport. [32)

The.lsth Hegimental Combat Team, lst Inrantry Division,
to land on 2 White Beach, push inland and advanse on
the c¢ity of CRAN from the southeast.

The 18th Regimental Combat Teem, lst Infantry Division,
to land on Z Green Beach,‘overcnmﬁ enemy resistance
north to the sea and advance on the elty of ORAN from
the east. ' |

The 1lst Ranger Battalion to land in the ﬁarbor and
north of Arzew, aleze the ccastal haﬁteries at Fort

de la Pointe and Fort du Nord, and secure ithe harhor
installations. (33)

The 26th Regimental Combat Team, lst Infantry Division,
to land on Y Beach, sleze Djebel Murdjadjo overlookihg
the city of CRAN, and attack the city from the west.
Special Armored Detachment of Combat Command B to land
at Mersat Bou Zedjar, strike inland and sieze the air-—
field at La Senia. This was admittedly a difficult
task due to the rugged terrain over which this rorpe
would have to move.

The 2nd Battalion, 503rd Parachute Regiment, on & 1500
mile flight from England, to descend upcn La Senla Air-
field and facilitate in the eapture of this objective. (34)
The 3rd Battalion, 6th Armored Infantry Regiment, a-
board two British Guttersé the H.M.S. Walney and the
H,M.S. Hartland, along with British and Amsrican naval

{32] M6, p. 47; (33) M~6, p. 11; (34) M-1, P, 20.
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perscnnel, to assault the harbor of GR&N; This foroe
had the mission of siezing harbor installations, French
naval units in the harbor, and preventing large soale
sabotage or an attempt by the Freneh to block the har-
“bor. (385}

For the convenience of’tﬁe raader, the landing and subse-
quent move inland will he divided 1n£o three phases\-—-D-Day;

D plus 1, and D plus 2, The first two phases will be further

subdivided so as to present the uninterrupted action of Regi-

mental combat Teams, Combat Command B, and Special Units. (Mep
C}

The material presantéd in the remainder of this monograph
on the setion and movement of the 18th, 16th and 26th Regiment-
al Combat Teams is based sxclusively on conversation by the |
Writér with former officers of the lst Division who paftici-

pated in this operation.

- D=DAY
1st BRANGER BATTALION

The landing of the Rangers was started at 0100, The de-
tachment asaigned‘to sieze Fort du Nord moved intd the Fort
and found it deserted, exceﬁt for one guard. ' Strangely enough,
“the breach blooks had been removed from the guns. (36}

The other unita of the hattalion came under mach{ne-gun
fire from the seaplane base as they moved into the harbor. At
0230 the coastal baftery'at Fort de la Pointe was taken, and
‘by 0730 the harbor was secure. Its initial mission acocom~
Plished, the battalion remained on guard in the city of Arzew

until the surrender of ORAN. (37}

(35) M~6, D« 57; (36) M=8; (37) M-6.,
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18th REGIMENTAL COMBAT TEAM (28)

The 18th Regimental Combat Team landed at 0115 with the
@rd Battalion on the right, lst Battalion on the left, and
the 2nd Battalion in reserve;

The landing was unopposed and progressed accoerding to
plan, The 3rd Battalion turned north and advanced on Arzew,
#ith the objective of siezing the town and establishing con~
tact with the lst Ranger Battalion. At daylight the leading
elemeﬁts came under anti-asiroraft and machine gun fire from
the naval seaplane base in the harhbor. 'These guns were manned_
by French navél peréonnel. Mortar fire was placed on thé'posi~
tions and the guns were silenced., The advance into Arzew was
resumed and only scattered'sniper fire was encountered. |

The 2nd Battalion landed and pushed inland to Highway 4
without r;;istanee¢ The battalion continued 1ts advance in a
column of companies to St. Cloud, its initial objeotive.. Sﬁ.
Leone and Renan fell without opposition, Two miles west of
HRenan, two French light armored cars were destroyed by anti-
.tank rifle grenads firs. : .

“ At 1145 the leading elements reached a point about one
mile east of St. Cloud and came under enemy small arms fire.
The men hit the ground, and offisers had‘difficulty in getting
them to move forward, which, undoubtedly, was due to the re-
action of troops under enemy fire for the first time. The
battalion depldyed and launched an attack on the town with

two companies abreast, This attack was unsuccessful and re-
‘sulted in some casualtiss. Two company commanders were killed
and one seriously w&unded.“

‘The 2nd Battalion landed about dawn, and at nocn of D=Day

——

(38) M-9, M~10, M-14,
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Wag approaching St. Cloud along Highway 4.

At about 1600 another attack was ordered on the town.

‘The lst Battalion was to attack west and the 2nd Battalion was

to cirecle the town and attack to the northeast. In this at-
tack the 2nd Battalion did not make the wide envelopment that
was called for and came up.on the left flank of the lst Bat-
talion. This resulted in a frontal attack with two battalions
abreast, and with tﬁa Znd Battalion exposed to the same enemy
fi:es which had stopped thé lgt Battalion. The attack was a-
gain unsuccessfﬁl, and additional uasualties wera sustainsd.
The remainder of the day and night was sﬁent in reorganization
and preparation for another attack the rollowipg morhing.

The estimﬁted enemy strength in the town was two companies
of mixed Colonial French Infantry, eight 75mm artillery pieces
entrenched aétride Highway 4 west of the town; and a few light
armbred cars, The enemy infantry were‘defenﬁing rfom,dug in

positions around the town and from buildings within the town.

n 16th REGIMENTAL COMBAT TEAM (39)°

The 16th Regimental Combat Team landed unqpposed at 0055
with the lst Battalion on the left, the 2nd on the Tight, and
the 3rd in reservs, |

The lst Battalion moved into Damesme and St. Leu and cap-
thred.the French garrison asleep in barracks., At daylight the
battalion moved east along the ooastal highway. It had the
mlssion of protecting the left Q}ank of thé division. Resist-
ance was encountered at Port Aux Poulss. The léad gompany
passed through the town unmolested, but the sécond company was
fired upon as 1t entered the outskirts of the town.

The eneﬁy garrison consisted of one rifle company and one

(39) M-8, M-14, M~15, M-16.
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‘battery of 75mm artillery. The artillery withdrew to the
northeast along with & small number of protecting riflemen;
the remainder surrendered. '

One-éomp&ny-of the battalion moved on to take the bridgs
eagt of the town, while another compeny took the town ¢f En
Nekale to the southwest., Thus at the close of D-Day this bat-
talion was in position to proteet the left flank of the seotor
and remained there until the surrender of ORAN.

The 2nd Battalion landed as scheduled, pushed inland to
Highway 13, and continued its advance along the road to the
southwest.

-The 3rd Battalien landed before daylight and moved inland
to join the 2nd Battalion. By nightfall the 2nd and 3rd Bat—
talions were in the towns of St. Louis, Legrand and Flsurus,

with the 2rd Battalion on the right.

COMBAT COMMAND B (40)

Combat Command B (less detachment) landed unopposed and
assembled in the vioinity of S8t. Leu. After dayligh?, with
reconnaissance elements in front, the column moved southwest
on 1ts mission., No resistance waé encountered until the column
approached St. Barbe du Thelat, Here a small enemy detachmant
consisting of armored cars and light tanks, advaneing nor th-
east along the road, was engaged and easlly destroyed. The
column overran the town of St. Bérbe du Thelat; turned west
and continued its advance on Tafaroui Airfield. The garrison
at the field was taken by surprise and surrendered after fir-
ing a few-séattered shots. Thus at lBOD-combat Command B had

gilezed its objeotive, and ghortly thereafter aircraft of the

{40) M-8, p. 47.



12th Ai;force began to land on the field.

A force was left to protect the airfield, and the remaind-
er of the column proceeded south toward Tafardui. Only a.scat-
tered, unorganized enemy rasist&nce was encountered in the
move, and the town of Tafaroul was quieckly overcdme.

Gompéﬁy B, 70lst Tank Destroyer Battalion, was 6rdered
in position astride the road to Sidi-Bel~Abbes, and mechanized
patrols were gent out to protect the south and east fianks,
~while the remainder of the Combat Command prepared to advance

north on La Senia Airfisld.

26th REGIMENTAL COMBAT TEAM (41)

The 26th Regimental Combat Team landed unopposed, with
the 2nd Battalion on the left; the 3rd Battalion on the right,
and the lst Battalion in reserve.

The 2nd Battalion was to advance alohg the coastal road
Yo the initial regimental objective, Djebel Mnrdjadjo, while
the 3rd advanced inland and parallsl to the coast to its part
of the objective.

At daylight both battalions came under enemy fire, moétly
artillery, with some scattered small arms fire.

The 2nd Battalion, after some difficulty, siezed Ain-el-
Turk. Rear security was not provided for ﬁnd the French were
able to launoh a surprise counterattack, which caused a cer-
tain amount of confusion before it was repelled.

At daylight the 3rd Battalion had reached the high pla=-
teau on the west end of Djebel Murdjadjo. One company had be-
come separated. As the troops moved cver the top and acrose

the platéau, they came under enemy artillery fire. Men scat-

{41) M"‘ll, M-l5.



“tered and confusion resulted, which caused further disorgani-
zation,
The movement of the lst Battalion on D~-Day ls not known

to the writer.

SPECIAL ARMORED DETACHMENT (42)

A Special Armored Detachment of Combét Command B, com-
manded by Coclonsel P. M, Rohﬁﬁnat, landed at Mﬁrsét Bou Zedjar.
The landing was unopposed; however; considerable difficulty
was encountered 1n the mechanics of landing fhe troops eand ve-

hicles. The laﬁding crafts had difficulty locating the beaches,
| which, when located, were found to be very soft and overshadowed
by roecky bluffs. In spife of these difficulties, the first
wave landed 45 minutes after H-Hour and the first tanks weré
ashore at H plus 5.

As the first units landeﬁ 8 recdnnaissance force was or-
ganized with available vehicles and proceeded toward Lourmel,
At 0900 all tanks were ashore and ths main hody started mbve-
ment to the northeast, At this time the recomnaissance unit
reported the town of Lourmel taken,

At Bou Thelis a defended road block was encountered. The
main body caugﬁt up with the reconnaissance elements at this
point and assisted in the reductlon of the road bloeck. At
1445 the town of Bou Thelis was ocaptured. |

At Miéserghin the column was stopped by a well defended
road block. 4An éttempt to reduce tha road block ﬁy fire falled.
Here was the first determined, ccordinated defensse encountered,
and indications were that the town was well defended.

- The French defensive force consisted of two companies of

(42) -6, Dp. 43-46.
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'inrantry, with light armor and artillery. The defensive posi-
tioh wag further snhanced by the surrounding terrain. Located
north of the town were the high hillg of Djebel Murdjadjo, and
the marshy. salt flata of the Grande Sebkra la? to the south,
which placed an attacking force at a great disadvantags.

French ?5mm artillery fire was heavy and aceurate through-
out thé afternoon, énd when darkness fell the detaochment had
been unable to penetrate the defense.

The dsclision was made to bypass the town under cover of
darkmess by skirting the edge of the salt flat, taking the

risk of losing some of the armored vehicles in the marsh.

2nd BATTALION, 503rd PARACHUTE REGIMENT (43)

- The 2nd Battallon, 503rd Parachute Regiment, left England
aboard transport planea on the longest airborne'mission ever
attempted prior to this time. The planes took off from three
fields and weré to rendevous over ﬁhe‘English Channel, This
wag never accomplished and, as a result, the bulk of the planes
started out on their long flight in groups of twos and threes,
and in some cases'siﬁgly.

At daylight on D-Day not one had reached the objective:
aiea, La Senla Aiffield. The plenes were scatiered from Spain
to points 30 miles west of ORAN. One crash landed in Spain,
aﬁd two 1n Spanish Morocco. Qthers, as their fuel supply be-
came exhgusted, craéh landed in and around the (ORAN area. The
majority of the planes were able to land on the salt flat 30
‘miles west of La Senia, Of these; three had sufficient fusl
supply to allow them toc reach the objective and return to the

salt flat, -These three were reloaded in a desperate attempt

(43) M-3, pp. 61,68; M~6, D. 38.
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“to drop paratroopers on the objective. As scon as the planes

- were airborne they were attacked by French fighter planes and

foreed to land again; a number of men were wounded in this
attempt.

The decision was then made to assemble all available
troops on the salt riat and mova by marching to the objective.
Hhen the small detachment finelly reached La Senla, the air-
field was in the hands of American troops. | _

The airborne operation was a complete fallure. Although

the lst Battalion had rehearsed its mission many times in Eng-

- land, the pilota and na#igatora were not suffieciently trained

to undertake such a long flight.

THE ASSAULT ON THE HARBOR OF ORAN (44)

'The 3rd Battalion, 6th Armored Infantry Regiment, aboard
the British cutters, H.M.S. #alney end H.M.S. Hartland, started
moving toward the harbor of ORAN at 0300, The first approach
was inacgu:ate and a second attempt had to be made. By this
time the French in the harbor had been alerted.

The ?alney-broke the ﬁoom'and proceeded up the harbor,
followed by the Hartland. The two cutters were picked up by
enemy searchlights and were immediately taken under fire by
the shore batteries and naval units in the harbor, _

In an attempt to avoid the fire.the Hartland struck a
Jetty and damaged her controls; this left her helpless., Enemy
guns finally set the Hartland on fire and the order to abandon
ship was given at 0410. |

In the meantime, the Jalney had steamed up the harbor,

Badly hit and still under devastating enemy fire, she managed

(44) M-6, pp. 54-60.
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To come alongsidé the French ship Epervier. An attempt was |
made to board the French ship by means of grapnels, but there:
were no men %o man the ropes. The Walney exploded and sunk
at 0445.

This operation was ardigasterous failure due to the over-
whelming enemy fire. The infantrymen crammed in the mess degks
never had a chance, Total casualties were approximately 375
killed and 200 captured and wounded.,

Among the captured was an American officer on whose per-
son the French found the plans, orders and overlays for the

ORAN operation.

‘D PLUS 1
: 18th REGIMENTAL GQMBAT TEAM (45}

ocn the mnrniﬁg of D plua 1 another attack was launched
against St. Cloud by the 1lst and 2nd, Battalions. The east half
of fhe towﬁ was captured and the attack then bogged down, Aﬁ
this time the Regimental Commander declded tc launch a coordi-
nated attack at 1400, His plan was to withdraw the troops to
the edge of the town, bombard the town proper with artillery
fires, which up to thia time had not been utilized in the at-
tack, and fcllow the artillery fires into the town. This plan
was never placed into effect, since the attack was called off
by Task Force Headquarters, and the léth.Begimantal Combat Team
was ordered to bypass the tomwn.

The regimental plan was to bypass the town under the cov=—
er of darkness, The 3rd Battalion; whieh had moved up from
Arzew during the day, was %o circle north of St. Cloud, sieze

Djebel Khar, the coastal battery at Canistel to the northwest,

(45) M=9, M~10, M-14.,
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‘and advance along the coastal Toad to ORAN. The 2nd Battalion
ﬁas to.circle south of St. Cleoud, advance along Highway 4,
s8leze Arcole and proceed to ORAN. The lst Battalion was to
take up a defensive position astride Highway 4 east of St.
Cloud, with the mission of containing the enemy forces in the

town.

16th REGIMENTAL COMBAT TEAM (46)

During the late afternoon the 2nd and 3rd Battalions, af-
ter having advanced some 20 miles from the beach without‘op-.
position, were stopped by artillery and small arms fire from
Fme St. Jean du Baptiste, two miles east of ORAN. Supported
by fire from the Cannon Company's 105mm self propelled guns,
the battalions had little difficulty in overcoming the.resiatw

ancea.

COMBAT COMMAND B (47)

At 0800 air reconnaissance reperted an armnféd éolumn,
identified as the French Fbreign Legion, advancing north from
Sidi-BelfAbbeé. The air force was called on to attack the
column, and the subsequent strafing.aﬁ&,bomhing by fighter
planes of the 12th Alrforce completely Qestroyed the enamy-
force. _

During the day Combat Command B established contact with
the detachment at La Senia, and the major part of the cbmmand
was aséembled in the vieinity of La Senia in preparation for
the advance on the city of ORAN.

26th REGIMENTAL COMBAT TEAM .(48)

The writer does not have sufficient faotual information

!46) M-8, M-12, NM~-15, M-16; (47) M~6; (48) M~11l, M~13.,
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‘on the'action of the Combat Team to permit detailed discussion.
It is known, however, that the 2nd Battalion assﬁmed a defen~-
8lve posgition at Aln-el-Turk and did not move on tbrits ocbjeg-
tive, while the 3rd Battalion remeined engaged by the enemy

at Fme Combian.

Regimental Headquarters had difficulty maintaining con-
taet with the battalions. Radio communication was limited due
to the mountainous terrain, and wire was not employsd because
of the great distances involved., Therefore, foot messengers

had to be used.

SFECIAL AEMORED DETACHMENT t49) _

The difficult task of bypassing the salt flat south of
Misserghin during hours of darkness was successfully acoom~
plished with negligible losses, énd by daylight the detach-
ment was in pogition arcund the airfield at La Seni&. An at-
tack developed during which the French made a determined ef-
fort to defend the field. The weight of the ermor was too
great for the Frensch to overcome, and'at 0840 the airfield was
surrendered. |

Its mission completed, the detachment reverted back to

Gombat Command B control.

D PLUS 2
At daylight leading elements of the 2nd and 3rd Battalions,
leth Regimental Combat Te&m; entered the scoutheastern edgs of
the e¢ity of ORAN,
The bypassing of the eity of St. Cloud was effected during
the night. The coastal battery at Canistel and the town of
Arcole were taken-without difficulty, and by 1030 the 2nd and

(49) M-8.
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'3rd Battalions, 18th Regimental Combat Team, had reached the
easterﬁ.outskirts of ORAN. _

From the vieinity of lLa Senia elaments of Combat Gomﬁand
B Were advancing on the city, and by 1045 a tank column had
- entered ORAN from the south,

Jest of ORAll the 3rd and lst Battalions, 26th Regimental
Combat Team, supported by one battery of 75mm pack howitzers,
were preparing to launch an attack on Fme Combien., The artil-
lery preparation was sufficient, however, and the French sur-
rendered before the attack develeoped.

Shortly thereafter the city of ORAN surrendered. Witk
the 18th Regimental Combat Team marching intoc the c¢ity from
the east, the 16th from the southeast, and the tanks of Combat
Command B from the south, the French Commander asked for an
armistice, Brigidier‘General Oliver, Gommanding-General of
Combat Command B, arranged for the surrender, and by 0100
hestilities in the area had ceased, (50)

ANALYSIS AND CRITICISM

An analysis of the A}lied Invasion of North Africa will
reveal the campaign as the most ambitious amphiblous operation
in the dnnals of warfare. The sucoess of the invasion, which
was the fbundation for future allied combined operations, can
be attributed to detailed planning, efficient executioh of
orders, an extraordinary cover plan to maintain seocrecy, and,
above 8ll, superior coordination between the combined arms of
both nations.

From & study of the tactiecal operation of the Central

Task Force 1t will be seen that units could have advanced more

(50} M-8,
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Tapidly on the eity of ORAN. Failure to do sc undoubtedly

prolonged the operation. The posaible reasons for this delay

were: (1) inexperienced officers ware'overeautious.while ad-

vaneing, and (2) troops carried too mueh equlpment and were

~unable to make rapid progress.

are:

-

Additionai reasons, therefor, whieh admit to eriticism

l. The failure of the 18th Reglmental Combat Team to by-

2.,

pass the resistance at St. Cloud. This regiment was
8llowed to remain engsged for 36 hours against an ap-
parent localized enemy strong point before the decli-~
sion was made to bypass the town,

The failure of the 2nd Battalion, 26th Regimental ccﬁr
bat Team, to continue on its mission, This battalion,
for no apparent reason, went intoc a defensive poaition
around Ain-el-Turk when its mission was to sieze the

high ground west of CRAN.

LESSONS

‘Some of the lessons learned from this operation are:

1.

A.unit'commander must not allow his unit to become en-

gaged in a fire fight with the enemy 1f it will Jeop-

ardize the successful accomplishment of his mission.

Islands of resistance should be bypassed.

2. All-around security is essential, and the responsi-

bility of all unit commanders.

The individual soldier should not be overloaded for

e L L i

— -~ .
an amphibigggu}gpgipg; particularly if a long march

~ is contemplated after the landing.

4. Armored units can be employsd to strike quickly and

ad e, Y

seoure important objectives deep in enemy territory.
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5. In a combined operatian coordination and teamwork is

6.

e Mt 7

eggsential to succass.

ebbrccu PR B B 1 I AT

There is no substltute for combat experience, Officers

i s oSy 14 i S BT e SRR 4 P b St e,
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'and enlisted men alike partieipated in their first op=-

eration under fire, Mistakes were made; poor judgment

. was exercised; but with the cessation of hoatilities

60 hours of valuable combat experience had been gained

by the participating troops.
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