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THE CPERATIONS OF THE 502D PARACHUTE INFANTRY REGIMENT,
1C15T AIRBORNE DIVISION, IN THEL DEFENSE OF BASTOGHNE
(ARDENNES CAMFAIGN), 24 DECEMBER TO 25 DECEMEER 1944

{Personsl Experience of a Regimental Communications Officer)

© INTRODUCTION
This monograph covers the operations of the 502d Parachute Infantry

Regiment (101st Airborne Division) in the defense of Bastogne, Belgium,
24 December to 25 December 1944, during the irdennes Cempaign.

A resume of the events leading up to this Christmas Day battle will be
necessary for the reader to sppreciate and understand the resson for this
cperation,

In the early part of December 1944, the First US Army held the central
part of the Allied West Vall, extending from & point north of Duren, Germany,
south across the Ardennes rugged hills to the Moselle River, VIII Corpa was
& part of the First US Arnw occupying the majority of t;hia extended front.
VIII Corps front extended from where the Mopelle River crosses the Frenco -
German border to Losheim, Germany, on the morth. (1) (See Mep 4)

VIII Corps front was held by three infantry divisions, an armored
division, and a cavalry group. The 106th Infantry Division, a green outfit
fresh from the States, with the ]1l4th Cavalry Group attached, held the northern
sector in the vieinity of Schnee Eifel, while the 28th Infantry Division ard
the 4th Infentry Division, farther south, were supported by tw%:’c%;;mnds of
the 9th Armored Division. (2} (See Map 4)

¥ajor Gereral Troy H. Middleton, Commanding General, VIII Corps, was
using Bastogne, Belgium, for his headquarters. (3) {See Map A)

At 0500, 16 Decermber 1944, the VIII Corps front became active with heavy
German artillery concentrations, which were followed by the enemy launching
the greatest counteroffensives of the west, penetrating the Amerlcen lines
with five newly equipped German. Armies under the Germen Commander, Marshal

(1) &1, p. 15 4-3; (2) 4-6; (3) A-1, p. 9.



Von Rundstedt. (4)
Tre first few days the German Fenzer attack went forward with increased

momentum through VIII Corps lines with the enemy penetrating stubborn re-
sistence of the 106tk and 28th Infantry Division units. These hard hitting
Fenzer Armies were meking an all out drive to split the Allied forces and
capture the port of Antwerp. (5)

On 17 December 19,/, SHAEF G-3 Section was pondering over a xsp on how

to employ the two airborne divisions which composed all of SHAEF reserve.
MPRbE

The G-3 freeched-their—deoisicns-with recoumendations, which were okeyed by

Lieutenant Genersl W. B. Smith, General Eisenhower's Chlef of Staff, to use
both airberne divisions et Bastogne, Belgium. General Smith coulé see by
looking over the map that the two key centers in the irdennes were the roed
nets at St. Vith and Bastogne. (&) (See Kep B)
104 WK B

The two &hborne_diviaioxg&m@ the 10ist Airborne Division and
the 82d sirborne Division)were under control of XVIII Alrborme Corps, The
101st Airborne Division wes located at Cemp Kourmelon, France, and the 824
4irborne Division at Solssons, France, with XVIII Alrborne Corps et Epernay.
(7) (See Msp &)

GENERAL SITUATICN

At Camp Mourmelon, France, the 1Clst Alrborne Dlvision was recuperating
after being withdremn from e 72-day battle in the Holland Campaign. Units
were urdergoing reorganizationg,( sending men on paesses to Paris(turning in
unserviceable equipment§ and making a gemersl police-up of the area. (8)

Replacements had been received for the parachute units, but not for
the 327th Glider Regiment.. These new replacements had brought most of the
units up to 1/0; however, the authorized strength of parechute units was
found very inadequate. As & result, the 101st Alrborne Division hsd been
operating with over T/0 strength through previous engsgements in Xormandy
(4) A1, p. 43 (5) &-1, p. 5-7; (6) A-1, p. 8; (7, 8) Personal knowledge.
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and Holland., (9)

At 2100, 17 December 1944, the slert order was received by Lieutenant
Colonel Ned Moore, Acting Chlef of Staff, 101si Alrborne Division, to alert
the division. Colonel Mcore immediately celled a unit commanders! meeting.
Regimental commanders end separate unit commanders began to trickle in to
the division headquerters to hesr the amazing news. (10)

The Commander of the 502d Psrachute Infantry Hegiment, Lieutenant
Colonel Stewve A, Chappuls, came back to his headquarters and called in all
of his steff and battalion commsnders. From 2200 to 2400 that night, the
staff and battalion commanders reported to Lieutenant Colonel Cheppuis to
hear the news: Be prepared, combst-equipped, to move by 1000; 18 Decenber

THZ FRam GASTOANE T WER3DMENT
1944, destination Werbomont, Belgium. This—wes—ehchange made as XVIII
Airborne Corps passed from SHAEF Reserve to 12th Army Group. (11) (See Map 4)
- At this critical hour, the division wes more umprepared than it hed ever
been., Officers ﬁ;ld men were on pass in Paris; $% equipment snd clothing were
short; and the ssgistant divielon commander with other officers was in
England., The Division Commander, Major General Maxwell D. Taylor, was in
Washington on official business. (12) ’

Thigs was less than ten hours to have the division equipped. It looked
impossible; however, staff officers and supply went to work in an effort to
equlp the division for another combat mission. All night the staff end sup-
ply personnel worked, end by morning, 18 Becembe.r 1944, 1% looked as if the
diviegion would be ready. Ammnition end slgnal surplies were obtained in
sufficlent amounta; however, quartermsster equipment wes short. This found
many of the troopers without helmets or sufficient clothing. (13)

The 10lst Airborne Division was finishing up the last hurried prepare-
tions that could be accorplished at the last mimute shile wait{ng for the
transportation to be provided by Oise Bsse Sectlon. 4 eell to Olse Bage
{9) Personal knowledge; (10) a-1, p. 9,10; (11, 12, 13) Personalyledge.
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Section for tranéportation resulted in a provision of 380 10-ton carrier
trucks withdrewn for this emergency from mein supply routes throughout the
communicaticn zone area. These trucks arrived with tired, weary drivers
ready for the first troops to begin loading at 1400 that same day. (14)
Brigadier Genersl Anthony C. Mciuliffe, Acting Divismion Commamder, ordered
the division to move in combat teams prior to hia departure to the front.
This combat team order grouped the combat unite in the following order for
the move: '

| 501 Combet Team, composed of the 501st Parachute Infantry Regiment and

the 907th Artillery Battalion.

506 Combat Teem, composed of the 506th Parachute Infantry Regiment and

the 9018t Field Artillery Battallon.

502 Combet Team, composed of the 502d Parachute Infantry Regiment end

the 377th Parachute Field Artillery Battalion.

327 Combat Team, composged of the 327th Glider Infantry Regimen‘t:. and

the 463d Field Artillery Battalion. (15)

Orders for the convoy were oral. Each comﬁat team leader was responaible
for clearing the area in 4{0-truck serials, ten mimutes between serials, with
50 men per truck. The route was@-om-l-}-ﬂr*pﬂngvia Sedan to Werbomont,
Belgium. (16)

Eightean' hours after receipt of ordéra by XVIII Airborne Corps, two air-
borne divisions and the forward echelon of airborne corps had cleared their
respective areas. {17) After passing the 1ight line at Bouillon, Belgium,
several difficulties were encountered. XVIII Alrborne Corps Headquarters
vehicles passed the convoy in peacemesl formation, csusing the first traffic
tie-up, and before this difficulty was straightened out, VIII Corps vehicles,
plus a hospital unit, were met, headed in the opposite direction. This |
csused & terrific traffic tie-up which couid have been sericus had it not
(14) 4-12, p. 2343 (15, 16) Statement, Lt Col Chese; (17) A-6.
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béen for the eagerness of unit commandetrs and alert officers to clear the
road in order to proceed on. Brigadier Genersl Higgins (Assistant Division
Commander) was forced to order a tank masintenance company out from in fronmt
of the convoy. ({18) (See Map &) - _

Fhile enroute, the 10lst Airborne Division mission was changed back to
Bastogne, Belgium. The changing of the misaion did not in any way confuse
the convoy aince an MP was instructed to turn the cohvoy in the direction
of Bastogne by Colonel T. L. Sherbourne, Acting Artillery Commander.  ({19)

It happened that General chuliffe (Acting Division Commander) and party
had gone to Bastogne to find out what he could from General Xiddleton's
VIII Corps. By doing this, Genersl McAuliffe hed caused Colonel Sherbourne
to follow the same route and ‘reroute the comvoy. A4Actuslly, Colonel Sher-
'bburne had scted on bis own initiative. (20)

Parts of the advanced party had gone to Werbomont; however, a group from
the 502d and 506th Parachute Infentry Regiments that were separated from the
edvanced party in e traffic scramble with the 82d Airborme Division, were
routed to Bastogne by the MP. (21)

The division forward assembly area was at Mande St. Etlenne. At 2200,
18 December, units of the division began closing on fhe aggembly area by the
use of the available guides from advanced party that were present. (22)
(See Map B)

Since the 501 Combat Team headed the march units, they drew the first
mission. The Commender of the 50lst Farachute Infantry Regiment, Colomel
Julian Ewell, was in cormand of this combat team. Colonel Ewell was familiar
with the ares, heving spent a couple of days in Bastogne during November.
This was not known to his Commander, Brigedier General Mchiuliffe, at the time

M P
the 501 CT was sent out to reinforce the armored road blockavicinity of

Longvilly. (23)

(18) Personsl knowledge; A-l, p. 15; Statement, Lt Col Cassidy; (19, 20)
4-1, p. 11, 12; (21, 22) Statement, Capt ¥ills; (23) £-1, p. 31.
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/ff Major Genersl Troy H. Middleton, Commander of VIII Corps, before

\/having the Bastogne garrison, had ordered three teams of the Combat Com-
mand B, 10th Armored Division, to estsblish road blocks at Noville, Long-
villy, and south of Wardin. (24) (See Map B)

At 0600, 19 December, in fog so thick birds hsd to walk, Colonel Ewell's
combat team moved out towards Longvilly with the order to develop the situa-
tion. Near Neffe a meeting engegement was made with the Germen Panzer Lehr
Division. Both units engaged in a firefight; however, the paratro'opers
deployed and the Germen armor remained on the roed. This was an ideal target
for the ertillery battallon supporting Colonel Ewell, The artillery guns
pulled off the road end began firing on the blind target. The effects of |
the artillery fire and the fire from the front-line troops and 8lst AA Bat-
talion were more than the Germans could take, for they withdrew to Mageret.
(25) (See Map B)

The roed block st Longvilly was cut off by the road block the Germans
placed at Mageret. The other road blocks were contacted at Noville and south
of Wardin with flerce fighting ageinst all odds by the tenacious defenders,
resulting in the enemy bypassing these positions., (26) (See Mep B)

By this time the 705 Tank Destroyer Battalion, less eight TD's, had
moved south to Bastogne to join tﬁe forces for the bsttle of Bastogne that
was now well under wey. (27)

The actions that happened in the early stages of this slege would fill
& volume of its own., It was Ebmg_i_l thege early actions that made the defense
of Bastogne possible., There were actions at Neffe, Werdin, Marvie, Bizory,
and Noville that defeated the orders of the German 47 Fanzer Corps Commander
to sieze Bastogne. (28) (See Map B)

Contact had been made with the 10th Armored Teams by the determined
commanders of the 50lst.

(24) A1, p. 23; (25) A-1, p. 32-38; (26) A-11, p. 8, 9; (27) A-11, p. 8, 9;
(28) a-1, p. 185-192.
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On 20 December, the German 47 Panzer Corps bad moved the 2d Panzer
Division around the morth and'the Panzer Lehr around the south of Bastogne.
(29)

Late on the same date, the enemy completely surrounded the Bastogme
forces, This had been expected by General l&ulirro, and for this reason,
he hed purposely had the artillery battalions occupy a pesition around the
city to cover 6400 mills traverse of the compass. By doing this, &ll guns
were able to fire in any direction., This later proved the key to a succesaful
defense ‘when artillery emmnition ran low and the enemy failed to. find 1t out
since all artillery guns fired on the same target. (30)

By firing all artillery guns on the enemy at one place, the German com-
mander reasoned that US Forces had sufficlent supplies with an enormous imaunt
of artillery guns. So effective was the fire of all artillery pieces that
never once did the ememy realize the criticel shortage of supplies, (31)

The forces of Bastogne conslsted of three commends, that of the 10lst
Alrborne Division, Combat Command B, 10th Armored Diviasion, and the 705th
Tank Destroyer Battalion, General Mlddleton ordered the defense under the
uhified conmand of Brigadier General McaAuliffe. |

The enemy closed completely around the Bastoéne e¢ity by morning, 21
December 1944, thus denying any physical contact with the cutside American
forces. This had been expected, but not at this hour. (32) (See Msp D)

The situation soon safter the garrison wes surrounded found the four
‘regimenta occupying en overextended perimeter defense on the key terrain
surrounding Bestogne. The responsibility for sectors started with the 502d
Parachute Infantry Regiment occupylng the north area extending west to the
327th Glider Regiment and east to the 506th Parachute Infantry Regiment.
Adjacent to the 506th Farachute Infantry Regiment was the 501lst Parachute
Infantry Regiment, closing the gep with the 327tk Glider Infantry Regiment
(29) -1, p. 192; (30, 31) A-1, p. 133, 195; (32) A-1, p. 108.
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on the scuth. Armor and field drtillery supported the entire perimeter with
the 326th Comtet Engineers and 54th Armored Infantry Battalion reinforcing
the center of the 327th Glider Infentry lines. (33) (See Map -f;})

On the night of 20 Decembef, the Germans had overrun the 10l1st Division.
medicel unit at Herbaimont, which had been considered the rear area. The
entire unit was captured. (34) (See Map B)

The supply eltuation was fast becoming eritical with one artillery bat-
talion down to 200 rounds. In an effort to reconstitute the aupplies, urgent
redic messages were sent to VIII Corps for an air resupply drop. - In turnm,
VIII Corps requested Third Army to supply the surrounded forces by air, giving
them the requirements for emmnition and rations. Arrangements were mpade with
IX Troop Cerrier, based in England, to resupply the Bastogne forces. (35)

On 23 December 1944, the sky cleared and a pathfinder team led‘by.Lieu—
tenant Gordon C. Rothwell jumped from & pathfinder ship. Lieutenant Rothe
well's team set up the necessary navigational aids to bring the supply planes
over the drop zone. One hundred and forty~four tons of ammnition and raticns
were dropped by parachute from 241 C-47 trensport plenes. "This was & God- |
send to the bewildered troops." (56)

Rations recelved by the air-drop were only sufficient to augment the
subsistence found from stocks in the community., Since trocps hed been au~
thoriged to forage, the rations were trested as a gift. (37)

Because of sdequate communications facilities, the surrounded US Force
commanders were able to keep superlor comtrol of the 101st Division and
" stteched units. An example of this was the powerful high frequency radic
transmitter-receiver that the diviasion signal officer peréonall& zanaged to
bring in from Liege, Belgium. This radio was used by the Air Corps perty.

The correct crystal wes found in a tanker's radic., This radio was utilized
by the air support party in directing the P-47 pursuit planes to knock out
(33) Personsl knowledge; A-l, p. 121, 131, Msp 14; (34) A=11, p. 9; (35)

A=1, p. 133; 4=5; (36) A-1, p. 137; (37) A-1, p. 139; Personal knowledge.
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@ big share of the German 47 Panzer Corps elements. (38)

Vire communiecations throughout the Bastogne forces consisted of double
lines to all major units with lateral contact between adjacent regimental
sectora. This proved a vital factor In maintaining contact during the severe
attacks by the German Panzer units. ({39)

After the American forces were completely surrounded, an ultimatum was
sent out by the German copmander hoping that Bastogne would surrender. World
recognition was made from that f\amoug reply, "Nuts" which wes sent back as

. the American Force commander's enswer to this ultimatum, The answer was
suggested by the G-3 from his conversation with Genmeral Mchuliffe. (40)

To add to thq discomfort of the besleged forces, it sterted to snow. By

the night of 23 December, the ground was covered with six inches of snow. (41)
GERMAN ORDER_OF BATTLE
The German order of battle identified by captured prisoners, intelligence
reports, and documents on enemy dead is showns
| Panger Lehr Division
560't.h. Volksgrenadier Division (elements)
26th Volksgrenadier Division |
\ 2d Panzer Division
5th Parachute Division (elements) (42) (See Map B)
The actual units used against Bastogne were later found out by a con-
ference with the German commanderg after V-E Day. These units included:
26th Volksgrenadier Division
Panzer lehr Division
j ' 2d Panzer Division
211 under the control of XIVII Panzer Corps. (43)
(38) Persomal kmowledge; &-1, p. 140, 141, 179; (39) A-1, p. 141, 142; Per-

sonsl knowledge; (40) A-1, p. 115:117; (41, 42) Personal knowledge; (43) .
A"l, P 178’ l'no - .
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THE_REGIMENTAL SITUATION

The 502d Perachute Infantry Regiment had been moved intc position with
front lines st Longchemps and R:fg;_gm. (See Mep D) The lst Battalion was
used as the division reserve while the regiment was patrolling vigorously
the ares nmorth to Bertogne. (44) (See Kap B)

Epemy srmored action in the vicinity of Recogne against the 3@ Battelion
hed forced the unit to withdraw and occupy the high ground at Sonne - Fon-
teine, 24 December 1944. This now gave the 502d Regiment a defense sector
of 8000 yards. (45) (See Map D)

Company A, etteched direct to regiment, occupied four road blocks and
strong points on a ravez;se sglope defense thgt did not take in the two build-
ings outaide ALty é) These two buildings could not be defended by the
limited amount of troops on hand to defend the large area assigned to thia
company., These two houses were not destroyed since they were outside of the
sector of defense, This point must be remembered sinee it has a bearing on
the actions that will be described. (46} (See Kap D)

Disregerding any limiting point with Compeny 4, the 2d Battellon defended
the Longchamps area on the forwerd slope with the 3d Battallon on the high
ground at Sonne - Fontaine.ﬁm terrain in this erea was generally rolling,
highly suited for the employment of armor., To the northwest of Champs was
a prominent hill, -The town was on a sm€l1 bench with a dip through a deep

swall before approaching the prolongetion of the hill to the ncrth. Between

e —

the towns of Champs end Longchamps was a wooded draw that partlally extended

through the entire regimental area. At Longchamps there was & very dominant
hill ideal for observetion to the north in the vicinity of Bertogne and to
the south to Bastogne. The area was open on this hill, giving flelds of fire
of over 1000 yards forward of the military crest. It was an idesl area to
defend . In the 3d Battallon ares et Sonne - Fontaine the high ground was

(44, 45, 46) Fersonsl knowledge; Statement, Maj Hatch.
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wooded. It was not an effective obstacle, but more of a constant threat to
the defense beceuse of the numerous tralls and smsll roads running to Recogne
and Foy. (47) (See Map D)

To defend the 8000-yard area, the Regimental Commender, Lieutenant

Colonel Steve &. Chappui%dered strong points 1o be held end defended in

- depth. Each company weS to have one platoon to constitute a reserve. This

reserve would occupy pesitions and be avsilable for commitment by the bai-

talion commanders where needed. All occupied positions were ordered defended

foxn foxholes and dugouts with few reinforcements of the village buildings./ (48)
First Battalion troops, including Compeny A, were tired and almost ex-

hausted from the actions as division reserve: For this reason, Company 4 was

not in condition to carry on extensive patrolling in the Chai:pa area, where

the 502 lines met with the 327th Glider Infantry Regiment. (49)

The regimental comﬁand i:oat wae located in the center of fhe oval-shsped
defenses at Rolle. 4t the CP were located the motor pool and ammunition point.
South of the CP in the woods was the aasembly az:ea, for the moblle reserve of
the 1st Battalion, less Company A. (50) (See Map D)

On 24 December, another resupply was furnished the Bestogne garrisom.

At 1540, 160 C-47 cargo planes dropped an estimated 139} tons of ammunition
end 3} tons of signal equipment by parachute. These supplies were flown from
Camp Mourmelon, Frenmce. (51)

J.\ll hands evallable on instant notice were sent from each regiment to
the drop-zone to recover eupplies. Because of the difficulty in supervising
such mass detalls as this from the whole iiiv_iaion, the G-4, I.Zleutenant Colonel
Carl Kohls, wes never &ble to ascertain the actval amount of ;mpplies dropped.
Reports from the units indicated a total of 100 tons were recovered; however,
many supplies were never reported. (52)

(2:?) Fersonal knowledge; Statement, Maj Roy Martin; (48) Statement, Maj James
E. Hatch; {49) Statement, Lt Col Cassidy; (50) Personal knowledge; (519
Statement, Lt Otis Winn; Fersonal knowledge; A4-9; (52) A-1, p. 139,
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The wounded casualties of the 502d Parachute Infantry were bedded down
in the chateau atables with attendanta from the CF persomnel doiné double
duty to pid the Regimental Surgeon, Mzjor Douglas T. Davidaon.

Cq'i newve Y

The w was a fortified position as it stood, with rock walls over
three feet thick, reinforced by cement, (53)

Fatrol sctions during 24 December consisted of one patrol led by
Lieutenant David E. White, Assistant S-2 of regiment, in the vicinity of
Rouette., Before reaching the village, the patrol received fire from the
German outposts and mforced to return without complete detailed informstion.

Information gained ;l‘rom patrol activities 22 - 24 December indicated a
German buildup go:!.ng‘ on north of Rouette to Bertogne. Actually this was

later determined to be the backtracking of the 2d Panzer Division. ~(54)
| The ground covered with snow became icy and crusted near the roada'
making it d;fficult to trace the damaged wire lines., Instead of repairing
old lines, the Regimental Communications Officer, Ceptein Phillips, recom-
mended that new lines be laid, This meant re-laying several lines within

ihe regimental area. The wire section consisted of eleven wiremen, three
switchboard operators, one telephpna end switchboard repairman, and a section
chief. The T/0 called for thirteen men, two of which were designated as
switchboard operators; however, it had been found necessary to have an over-
gtrength in the wire section. |

The wire crews were hard at work laying double lines to each of the
front-line battelions and Company A. A switchboard was set up for Company A
with operators furnished from First Lieutenant George Gunn's let Battalion
Communicetions Section. Double lateral lines were laid between Company A
and 2d Bettalion. One line was 1aid between 2d and 3d Battalions, while '
Company D, 24 Battalion, laid a lateral to Company G of the 3d Battalien,
giving two channels of wire communication between the twe battelions, Third
(53) Personal knowledge; {54) Personal knowledge; A-1, p. 193, 194.
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Battelion wire section laid two lines to the 3d Battalion, 506th Parachute
Infantry, One line made direct contact between the two battslion CP's and

the other between the adjacent i‘rontfline companliea, One of the commnication
wire 1ines running to 3d Battalion was tapped onto by the 2d Platoon of B
Company. This platoon was occupylng a road block on the Longchamps - Bastogne
Highway. Another single line was 1aid to the ;-eserve battalion in the woods
south of Rolle, and a line was tied into Ligutenant Colonel Roy C. Allen's
' 3d Bettalion*, 327th Glider Regiment, on the Bastogne - Champa Road. Company
A tied in with B Company, 327th, thus giving similer lsteral wire communica-
tions on both flanks of the regiment. (See Line Route Map C) The 377th

Field Artillery Battaliom, in support of the regiment, had one line laid to

fhe awitch end one to the fleld artillery radioc operstor located in the

whmﬁgiﬂn‘mo ATROLLED)
ervant's « Installations within the regimental command post con-
sisted of one line to S-2, also one line to S-3, with 5-1 &nd S-/ sharing one
line together.. The artillery 1iai§on officer had a gpecilal 1line as well &s
the regimental commander. Other installetions included one line to each of
the following:

Motor  pool _

Supply and amrunition point

FW tent

Demolition platoon, Hesdquarters (‘mﬁpany

Commandant end Service Company Commander

Messege center

Signal repair shop

Regimental surgeon psrtied to their sleeping quarters

Divisien redio partied with the radio operator's quarte.rs

Communications officer (55)

' i
%3d Bn, 327th, was the lst Bn of the 40lst Gli?Regt. that had been broken up
previously, heving the lettered Companies 4, B, and C; (55) Personal
knowledge.
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The regimental wire chief; Staff fergeant Waymon Blondell, was in-
sistent upon using terminal strips st road crossings, command post instal-
lations, and prior to entering battalion CP's. These terminal strips** were
not a T/O and E item. Staff Sergeant Blondell, regimental wire chief, was
very practicel sbout his work., The rough characters in the wire section
res;pected him because of his consistent orders and the coolnesswwhich he
went about his duties. (56)

Sergesnt Blondell felt the wire crews were laying more wire lines than
could possibly be maintained. Captain Phillips sgreed he was correct;
however, it seemed apparent that the regiment needed the additionsl wire
lines, Ceptain Fhillips still insisted on the exira lines, even though
redio operators would have to be used to spell off the weary wire crews in
maintaining the linea. (57)

After a section of weary,tired wiremen reported in with all lines in-
tact at 1700 hours, 24 December, the lst Battalion moved from the woods south
of Rolle to Hemroulle, This was a-killjoy to the wiremen. Captain Phillips
sent a wire crew to Hemroulle to investigate an old division wire line that
had been ebandoned. It was found good, thus eliminating another wire line
to be laid that night. (58) (See Kap E} .

Captein Fhillips hed the message center personnel help the wire chief
meke a twenty-line cable, fifty feet long. This ceble was made against the
recommendation of the communications chief, he having read an article appear-'
ing in the Infentry Journal highly criticizing the use of cable lines within
the commsnd post. (59)

On the afternoon, 24 December 1944, the Demclition Officer, Lieutenant
Bughes, had made a reconnaissance in the Longchamps and Champs sector for
' placing mines in the valley at the bottom of the Longchamps hill, Lieutenant
#xTerminal strip 1s a strip of bekelite having binding posts whereby all lines
can be controlled; (56) Personal knowledge; (57) Eye witness; (58) Personal
knowledge; (59) Eye witness.
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Hughes also had the bridges on the Champa - Longchemps Roed and the bridge
just south of Champs (both concrete bridgea) prepared with demolitions.

Two men for each bridge from the Regimental Demolition Platoon steyed in
poaition ready to blow the bridges 1f necessary. Ghéin antitank mines were
also made avuailable for placing across the road at both of these polnts. (60)

Because the German armor and infantry had closed in closer to the de-
fensive positions, the patrol sctivity carried out by the 2d Battalion was
forced back to the extent of cbservation posts. (61)

One of the highlights of 24 December 1944 was a Christmas message dis-
tributed to the troops by the division commander. The méasage read as foi-
lows: *Khat's merry about all this, you ask? We're fighting - it'e cold;
we aren't home, All true, but what has the proud Eagle Division accomplished
with its worthy comrades of the 10th Armored Division, the 705th Tank De-
stroyer Bettalion, and &ll the rest? Just this: We have stopped ccld every-
thing that has béen thrown at us from the north, east, south, and west., We
have identifications from four German panzer diviaions, two German infantry
divisions, and one German par&chute division. These units, spearheading the
last desperate German lunge were headed straight west far key points when
the Eagle Division was hurriedly ordered to stem the advance, How effective-
‘. 1y this was done will be written in history, not alone in cur division's
glorious histeory, but in World'history. The Germans actually did surrcund
us; thelr radlos blared ;ur doom, Allied troops are counterattacking in.
force. We contimue to hold Bastogne. By holding Bastogne, we assure the
gsuccess of the Allled armies, We know that our Division Commander, General
Taylor, will ssy: ‘'Well donel' We are glving our country emd our loved ones
at home & worthy Christmes present, and being privileged to take part in this
gellant feat of arms are truly meking for ourselves & Merry Christmas." (62)

The Division G-2, Iieutenant Colonel Faul A. Daneby, made an overlay

(60) Personal knowledge; (6é1l) Statement, ¥aj Roy Martin; (6é2) Personsl
possession of suthor; A-l, p. 155.
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of the enemy positions =s of 24 Lecember 1944. Inspired by the effect it
would have on morale he wrote "Merry Christmas™ across the US Forcea!'
position and published a full distribution to the troops. (63)

During the night, the Bastogne area was bombed. As it heppemed, the
1st Battalion troops resisting at Hemroulle were awskened on a ready alert by
the double bomb run. 6ne bonb dropped in the Rolle courtyard destroying
the prepared mess-kit line and knocking oﬁt a 1/4-ton jeep. No other
apparent damage was noted since the heavy walls of the servant's qu#rtera
sfforded good protection for the troops. (64)

THE DEFENS Q

At 0245 an ertillery barrage opened up on & Compeny's position at Champs.
Lieutenent Colonel Cessidy, Regimental Executive Officer, called Capfain
Swanson of Company & to find out the situation, Ceptain Swanson reported his
position was active with a heavy shelling from an artillery barrage. He hed
no definite information on where the probsble attack would hit. (65)

At 0300, 25 December, the road patrol from Company F, 24 Bettalion,
reportedrenemy movement in the woods north of the road. Shortly after that
the machine-gun position guerding the bridge sighted enemy on the bridge and
opened fire. This chased the enemy back ig:the woeds. The Germans did
succeed 1n removing the demolition cherges on the bridge. This was reported
to regiment by telephone. (66) (See Map E)

By this time &ll ihe machine-gun positions in the 2d Battalion were
firing., Positions of ggmpanx_E were being fired on by the enemy. The 2d
Battalion mortars traversed 1600 mills and laid & concentration down in the
woods with the machine-gunners calling back the cbserved firing data on the
sound power rhone provided. ‘.Bw-{:he screeching of the enemy woundedEdS_}
clearly indlcated the woods were occupled in strength by the enemy. This -
mortar fire was all tree bursts,making it very effective. (€7)

(63) A-1, p. 155; Fersonal knowledge; (€4) Fersonal knowledge; Statement,
¥aj Hanlon; (€5) Statement, Lt Col Cassidy; (66, 67) Stetement, Maj Roy Mertin,
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In the meantime the reserves about the 2d Batialion Hesdquerters -
cooks, clerks, company men - were rugshed into position to back up the
machine guns, but never had to fire as the enemy withdrew into the woods
and ceased fire on 2d Bettalion's positions., A few enemy hed infiltered
through to Champs. (68) (See H&:"E)

At 0330, Colonel Cassidy called Captain Swanson (Company A) asking him
about the situation at Champs., In the course of this conversetion, Colonel
Caseidy learned that the Germens hed come in on A Compeny's front. Just as
Captain Swanson stated, "the Xrauts were on top of ua", the wire line went
out, Colonel Cessidy tried the radio but failed to make contact with
Captein Swanson.,  (69)

The Regimentel Commender, Lieutensnt Colonel Steve A. Cheppuls, was
awakened and given @ resume of the situation by Colonel Caesidy. Colonel
Chappuis then celled Major John D. Hanlon, lst Battalion Commanding Officer,
by ra;iio to alert his battalion and report to the Rolle CP at once. (’_IO)

, By this time it was evident to ali CP personnel at Rolle what was happen-
ing. The artillery barrage had lifted to the CP st Rolle. For fifteen min-
utes the outeide was untensble. (71)

As t.helartillery fire celmed down, the‘:éommmﬂant, Regimént.al Headquarters
Compeny, alerted all troops under his command to move out and occupy the_high

Eou.nd in the vicinity of the motor pool. The Demolition Platoon Leader,

: . Lieutenant Leurence A. Hughes, influenced a change of ihese orders becsuse

of darkness and the lack of positions to oceupy. Headguarters Comandant was
glso alerted later to oeccupy Road Block No. 3. (72) (See Map E)

The 2d Platoon of Company B, manning a third road block on the Long-
champs - Bastogne Road, was sent by Colorel Steve A, Chappuis to fill the gap
that existed between Company & and the 2d Battalion. (73) {See Msp B)

Lisutenant Stewart, Platoon leeder of this 2d Platoon of B Compeny,

(68) Statement, Maj Roy Martin; (69, 70) Statement, Lt Col Cassidy; (71, 72)
Personal knowledge; Statement, Lt Col Cassidy; ('735 Statement, Lt Col Cessidy.
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moved up the draw through regiment and into position near the woods by the
No. 2 bridge and Qccupied the position. (74)

Major Hanlon (1st Battalion Commanding Officer) reported to the command
post at Rolle for further orders. Upon learning that contact had been lost
with Company &, he wanted to go forward to Champs and report back the situa-
tion. (75)

Colonel Chappuis (Commanding Officer) and Colonel Cassidy (Executive
Officer) had made an estimate of the situation, thinking the main effort

\ would either be at Champs or west of Champs, which later proved correct. (76)

Before Mejor Hanlon had left fo; Champs, he was ordered to send Company
B forward to the vieinity of thg_gggé;géggk end report to regiment when they
srrived. Major Hanlon then ordered Company B to move forward to Bridge No. 1.
After giving this order by radlo, he procveeded to Champs to find Compeny 4
swarmed with enemy. Thﬁ US Forces were firing at everything thet moved from
their dug-in foxhole positions outside of the bulldings. The eneéy wag 80

' » stunned to find the American troops not occupying the houses in this freezing
(Eyk?/ wggtherithat 1t_c9g919ﬁ§1qm999£used tygﬁf;;The enewy was all over the po-
sition, yet not an inch of ground wes gained by the Germans. (77)

Major Henlon menaged to reach Captein Swanaon of Company 4 after several

perplexing movements hed teken place outside the company CP. (78)

An estimated strength of one battalion was on the Champs posit

This was later confirmed to be the 77th Fanzer Grenadier Regiment,
ﬁajor Henlon then called regiment giving Colonel Chappuis the situation,

Golonel Ghappuié ordered Major Hanlon to retein Company B in their present

position and wait until daylight to meke a counterattack. This would avoid
confusion and keep 4 Company's men from shocting wp any of B Company's troops
in the dark. Colonel Chappuis agreed thlis was & sound decision and gave

(74) A-16; (75) Statement, ¥ej Hanlen; &76, 77) Statement, Lt Col Cassidy;
ﬁ:i: g: iggi (78) Statement, Msj Hanlon; (79) Statement, Lt Col Cassidy;
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instructions for Major Henlon to make a coordinsted counterattack with his
battalion ss soon after daybresk ss he could. Major Hanlon was ordered to
move Compeny C into position for the counterattack. (80)

Major Henlon called his CP by redio and ordered Company C to move up
and join Company B in preparation for a counterattack. Company C, under
the commend of Ceptain George Cody, moved up the Bastogne - Champs Road near
the Rolle crossroads. From't.his point, Capta:l;-z Cody went forward to make a
reconnaissance. (8lL) (See Map E)

Back at regiment, the staff made & quick estimate and came up with a
coordinated thought. Colonel Chappuis determined the next blow would hit
on the left of Champas. This sector wes thinly held by the 33 Battalion;
327th Glider Regiment. (82)

Kajor James J, Hatch (Regimental S-3) tried to call division at 0715
and the wire line was out. Captain Phillips, Regimental Communications
Officer, led Kajor Hatch to the radio in contact with division. After
getting the message cleared, MajJor Hatch departed for Champs to coordinate
the use of two tank destroysrs and find out the situation. A few moments
later, the switchboard was hit and all linea went out. The operator was
unharmed except for shock which caused & serious case of jitters. The radio
in contact with division was knocked out by & second shell. (83)

Captain Fhillipe directed the wire chief to relocate the switchboard,
using a repaired l12-drop switchboard in the signal repair shop. Remaining
wirem_en were dispatched to terminal atrips within the CP to check lines.

The wire chief with another wireman went out to the terminal strip near the
Rolle crossroad. Another radio was opened up in the woodshed near the
chatesu., (84) '

Before 1lines could be checked through and & new beard installed, Lieu-
tenant Nickels, S-2 of the lst Battalion, came running into the CP with one
(80) Statement, Lt Col Cassidy; A-1, p. 198; {8l) Statement, Lt Col Cassidy;

(82) a=2; (83, 84) Eye witnes@



excited sentence, “Seven tanks and Infantry were coming from the left.*
Befoere further deteils were known, the news flasbed by volice throughout the
CP in a matter of seconds. The chateau and courtyerd were emptied like a
coordinated asseult. Sectlion end platoon leaders led their groups up the

CP road through the dip and established a skirmish line along the row of
trees on the high ground near the crossroad. Captain James Stoneigimmmndant,
Headquarters Company, rushed forward to command the scratch force composed
.of cooks, radio operatora,.wiremen, demolition troops, end staff persénnel.
(85) (See Map E) .

Major Davidson, Regimental Surgeon, rallied his patients and 1ssued
rifles in case they had to defend the place. (86)

The fog was dense with vialbility limited to less than 100 yards. This

as a big obstacle for the attacking force. (87)

Compeny C hed been moving up the Bastogne - Champs Road with atﬂachments
frox Headquarters Company, lst Battalicn, in an spproach march formation. By
following the division SOP policy, Captain George Cody, Compeny C Commending
Officer, had hia.company deployed in e perimeter defense, while he went for-
ward for a reconnaissance. Captsin Cody ¢ame back after seeing the tanks
to find one platoon already engaged in & firefight. Captain Cody withdrew
two platoons to the woods south of the Rolle crossroads. (See Map E) The
tﬁird pletoon, already engaged, was fighting in front of the 34 Bsttalion,
327th Glider Regiment, command post. {See Map E) Captain Cody withdrew two
squads of the 34 Platoon with the squad heaviest engaged left to fight it out.
This squad was céptured along with everything left by 3d Battalion CP when
they evacusted. (88)

ks the German tanks came over the hill, two tank destroyers of Company
B, 705th Tank Destroyer Battelion, engeged the enemy tanka in a running
battle. It was a matter of who made the first hit. Both tenk destroyers

(85, 86, 87) Statement, Lt Col Cassidy; Personal knowledge; (88) Statement,
Cept Cody. N
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were hit, but not severely, after knocking out two or three enemy tanks.
A8 they backed off to & concealed position near a haystack, both TD's were
destroyed. One sergeant managed to escape; the remaining crew personnel
were burned to death, (&9) _

* ¥hile thie action was going on, the tank destroyers east of the chateau
had been alerted by & rumner. Lieutenant Colonel Cassidy (Executive Officer)
had sent ordera for the two tank destroyers to move into the woods south of
Rolle and take the tanks under fire, (90) .

The two tank destroyers came over 1ln the draw and started in the wrong
- direction, but were reoriented by several individuals and. sent to the cor-

‘ rect position. (91) (See Map E) _

‘ In the meantime, Company B hed turned sbout face and set uwp a skirmish
line across the Bestogne - Champs Road. Company C was getting eatabl;shsd
in the woods efter heving received fire from the German tanks.

The German troope that could be seen were zilling around the captured
command post of the 3d Battalion, 327th Glider Regiment. The tanke were
coming forward boldly by now, firing as they moved, with no effects of
scouracy. {92)

R Fire opened up from‘all gldes of the imerican defensive positions with

| a combination of machine-gun end rifle fire supported by the antitenk rocket

leunchers and morters. This avalanche of fire was more than the attacking
eneny could stand, The enemy around the captured command post site withered
under the devasteting fire, The enemy riding piggyback on the tanks died in
positions. A few were pitching from the tanks to’'the snow sereeching from
their wounds, More enemy infantry troops ceme out of the woods to be caught
in the line of imerican fire. (93)
Two mortar crews hed corbined and set up one morter near the Rolle

command post. By the uﬁe of four SCR 536 radioa, the mortar crew was able

(89) Personsl knowledge; After iction Report extract taken by Lt Rapport and
sent to author from 705 TD Bn; (90, 91, 92, 93) Statement, Lt Col Cassidy;
Eve witness, .-



to concentrate effective fire on the Germen troops in the vicinity of the
csptured commsnd post site. (94)

One hundred and two rounds of 81 mm mortar ammunition were fired by
this mortar section before Major Halre, Regimentsl S-4, stopped the action
to keep his ammnition from being depleted of the last one hundred rounds.
By thls time the two tank destroyers went into action. The combined effects
of all the fire delivered on the German tanks and infantry broke up the
Germen attack., (95) |

One Mark IV tank msde & bresk for Champs as it passed the Rolle cross-
rosds. A bazooks man fired, but having falled to pull the pin on the shell,
it failed to explode and the tank got away. This Mark IV broke through B
COmpany.'s lines. 4t the bridge south of Champs a demolition men tried to
blow the bridge, but the dynemite was frozen. This gave the Mark IV tank a
clear run into Champa. A scout car opposlite Captain Swanson's command post
had the turret facing the wrong direction end was unable to use the 37 mm
gun mounted in the turret. This Mark IV had stirred up a 1little commotion
along Company A's position, even scaring the wits out of the Regimental S-3,
Major Heteh., (96)

The alert road block crew made a knockout blow when the combinafion of
& bazooks and 57 mm gun took the German tank under fire. As it passed the
road blt;ck, the tenk went up in flames. (97) (See Mep E).

A second Germen tank meking a bresk to follow the first one met its
doom near the Rolle crossroads as Sergeant Schuyler Jackson (Lemolition
Platoon) mede a clesncut hit when he rushed forward to fire his loaded
bagooka. 4 third enemy tank was knocked out by the combination of the tank
deastroyer fi're and bazooks fire from Co;npany C. The two remaining enemy
tanks were deétroyed by the tank destroyers. (See Mep E) The team leader
of the German tanks escaped towards Hemroulle only to be captured. From
{94) Eye witness; (95) Statement, Capt Hugh O. Roberts; (96, 97) Statement,

Maj Hatch.
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the prisoners of this enemy tank, it weas ‘learned thet they had knocked out
the two tank destroyers after the running battle engagement. (98)

This ection accounted for sixty-five Ge;man dead ard thirty-five priscners
in a furicus thirty-minute bettle. The action was all cleared up by 0300,

Back at the command post at Eiolle , the wire crews were busy restoring
the wire communicstiens. Captain Phillips, Reéimental Communications Officer,
had to pull the wiremen off the skirmish line one by one as the tank battle
was beginning to take action. (99)

The ceble cord made the previous day wes & big time-saver in connecting
the relocated switchboard to the outgoing terminal strip. From the terminal
atrip, the lines were repaired and put back in order by 0900. (100)

A new line was laid to Compeny A and the 24 Battalion. Contact to
division was maintained through the lateral lilne between the 502d's 34 Bsat~
tellon and the 506th Parachute Infantry Regiment wire communications lines.
The wire lines laid to 2d Battalion and Company A were ghelled again, re~
sulting in additional repalr by the wire maintenance team. A néw line was
laid to the forwal.:'d command post of the lst Battalion in the woods in prepa-
ration for the counteratteck. (101) (See Map F)

Major Hatch (Regimental S-3) wes still forward at Champs completing the
details for the counterattack. (102) _

At 1230 the attack jumped off with Cdnpany C and Company‘B. Company C
ias to clear the west side of Champs and Compeny B the east side of the
village. Company C moved into position with no difficulty; however, B Company
took a severé shellscking from cbserved German artillery fire. The 3d Platoon
suffered heavy casualties with the platoon leader being killed by artillery
fire. The cbserved eneli:y artillery was contrdlléd by a German artillery
!observar located in a house in Champs. This house had been unoccupied or
defended by Compeny A. It was later learned that during the night 24-25

(98) Statement, Lt Col Cassidy; Eye witness; A-1, p. 169; (99) Eye witness;
(100, 101) Personel knowledge; (102) Statement, Maj Hatch.
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Decenber, the observer had set up his radib for the early morning attack.
(103) (See Map F)

Positions were restored and all buildings occupled by 1900, 25 December.
A'meager counterattack was made by the Germens, but was stopped before it
could materislize. (104)

In counting the casuslties at Champs, there were 98 Germen dead, 8-
Lrericen paratroopers dead, with 15 US casuasltles snd 81 Germans including
two officers who were captured. {105) |

| Over in the 34 Battalion area of the 327th Giider Regiment where the
German tank-infentry teems had broken through, eleve:f other tanks had been
knocked out by the combined efforis of the tank destroyers and the 4634
Fleld Artillery Battelion firing direct fire. Front-line companies of the
3d Bettalion, 327th, had mede a tenacious stend to stop the infantry troops
end tanks without moving from their dug-in foxhole positions. (106)

Eighteen enemy tanks in all were knocked out in this Christmas merning
action.  (107) | |

Informetion contalned in captured enemy documents showed the 115th
Penzergrenadier Regiment (recently brought up from Italy) end two battalions
of the 77th Volksgrenadier Regiment supported by the 26£h Volksgrenadier
Division Artillery had participeted in the German attack. Later reporta
revealed that two r.egimenta of ,t.he 15th Panzer Grenadier Division hed gotten
off to a poor stert in the 3}’71';11 Sector, while the 77th Regiment made an
attack on the east side of Champs,. ‘The Reconnalssence Battalion of the 15th
Panzer Grenedier had hit the 327th Glider Regiment lines farther south, (108)

ANALYSIS AND CRITICISM |

For the purposes of clarity this Christmas dey action wss expleined in
four separate individusl actions. Actuelly the enemy had made a double en-
velopment on Champs with the plan of capturing the imericen Forces' CP at Rolle,

(103, 104) Statement, Maj Hetch; (105) Statement, Lt Col Cassidy; 4-1, p. 16€9;
(1065 &1, p. 162; (107) £-1, p. 167; (108) A-1, f. 197, 198.
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The initiel etteck in the wooded draw btetween Champs end Longchamps
failed in the initlal steges becsuse of the effective fire laid down by
Corpany F's two light machine guns f;nd the speed in which 2@ Battalion mor-
tears had brought the eneny under accurate fire. The faet that the concen-

tration was tree bursts was not planned; it just happened.

oL RE R0 A

The enemy attackling at Champs moved in with assuran:;!\of the position.
Tt!e ﬁuildings were occupied without a great deal of opposition; however, when
Company A road blocl;a and dug-in positions opened up with accurate, well-aimed
fire on the enemy outside the buildings, it completely confused the German
commander. The excellent targets for the temk destroyers were made by the
enemy occupying the housea. It is spparent that Company 4 was fighting in
all directions and firipg at 8ll moving targets. In this particulnr‘ gitustion,
1t worked without firing into their own troops. '

Had the enemy that penetrated over the entire village of Champs employed
armor, there is no doubt that the Champs position could have been taken.

In the combined tenk and infantry battle at Rolle Gl;, it may appear
that the reserve was committed peacemeal; however, it wss not. Company C
quickly took up positions in the woods and wes reinfoa;ced by reégiment along
with Company B. The action of the tank destroyers wes sn effective morale
booster to the troops, plus the fact they accounted for a considerable amount
of enemy armor knocked out.

The running battle of the two tenks which destroyed thrée enemy tanks

" before they themselves were destroyed is an exemple of the tank destroyers'

actions, The enemy riding the tanks were quicklj cleared end the enemy tanks
deprived of infantry. For this reason, the tanks were in no posltion to have
any further firefight since they were buttoned up.

The success of this combined.action was & direct result of the regimental
commander and executive officer meking & correct estimate of the enenw(capa-

£
biliti«_as)
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The efficlent use of the CF personnel wae very effective. It was ac-
complighed only through the fset that the enth$ was alerted for a pene-
tration in any area.

‘The timely dispateh of tank destroyers to the eritical points of the
action, just when needed, was a decisive factor in amnnihilating the enemy,

Through the successful decisions of the commanders, smal]_. unit leaders
could spur on the determinstion of the troops to resist.

" The patrolling action of our forces that had ceaged on Christmas eve
played well into 'the‘plans of the enemy. Hed this patrolling been accomplished,
the enemy would not have MWprise on the various positiona. The |
assenmbly areas and avenues of epproach would alsc have been an excellent i“.ar-,'
. get to drOp'artillery on before the enemy attack could have got started.

" The use of the mobile reserve wes very effective by being in the proper
plece at the right time to take the enemy under fire.

Criticipgms of US Forces

The criticisms of the US Forces are few, since their actions were an
achievement of battle success with very few losses sustained. Since there
are elweys e few criticisms that cen teach many lessons mo matter how small,
some of the most noted are as follows:

The feilure of Compary 4 to destroy the last two houses in the north
part of the Champs villege, since it was not a good position to dei‘er;d y Pe=-
sulted in the enemy using the @per story of one of the houses to call down
observed artillery on the position. Had the last two houses been destroyed,
the enery artillery observer would not have been able to locate himelf in
this position to call down the artillery op Company B. Again, the SCR 300 ,
radio at A Company's position went out of order at a crucisl moment because
of undependable batteries and due to improper .maintenance,

The latersl communication lines between Compeny A and the 2d Battalion
were lsid laterally along the road unprotected. These wire lines should have
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been laid in & V-shaped depth and not near the main line of resistance.

Compeny & let down on their patrolling and contact with the 327th on
their left durlng the night 24-25 December. This happened for some unknown -
reaabn; however, the regiment should have taken steps to insure that the aree
was patrolled by using troops from one of the other battalions,

The regimental switchboard should not have been located above ground
floor since installafions of this type are always a target faf the enemy
artillery. Desplte this an auxiliary s;itcﬁboard should have been installed
in a protected location; also, wire lines to both of the switchboards should
have been dug in fur protection against artillery fire. This could have been
scconplished had the commmnications officer foreseen the probable actions
that were to take place. '

Enepy Criticismg

The Germans used the principles of maa;I;urpriae, with economy of force,
to gain the initial adventage in the enveloping movement. These principles
were sound and feasible. The enemy had rémarkable success in galning complete
advahtage with & victory in sight. Instead of pressing home this initisl
advantege, the enemy lost what had been gained by not using adequate security
in movemént\and coordination of effort.. Theae'uﬁfcrgivable glaring deficien~
cies cost the enemy the one chance to seize Bastogne on Christmas day.

The failure of initistive on the part of the enemy at Champs to f£ind
cut the erea was defended from dug-in foxhocle positions and not froﬁ the
buildings lost e complete surprise of effort. After the enemy had moved in
on the Champs position, thﬂy became confused and beuildafed to £ind fire
ccncentrating on them from all directions. When the enemy found such a

defense, actions should have been teken to overcome the positions and not
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