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E;HE OPERATIONS OF COMPANY G, 411TH INFANTRY

(103D IKFANTHY DIVISION) IN THE OROSSING

OF THE TAINTROUX RIVER AND THE LIBERATION

OF 8T. DIE, FRANCE, 16 - 20 NOVEMBER 1944

{ RHINELARD CAMPAIGHN)
(Personal experience of a Qumpany Executive Officer)
INTRCDUCTION
The peraonal experliences preae_nted herain concern the operations _pf
' Company G, 411th Infantry, 103d Infantry Division, in the croasing of the .
Taintroux River and the closing up of the lines on the Meurthe River, resul-
ting in the liberation of St. Die, during the period 16-20 November 1544,
\ '!.'hi‘l action which I am going to develop was the initial action, "The
Baptism of Fire®, of Compeny G. |
| The reason for selscting this action is not teo bring out anything that
is new or startling in the application of tactice, . or to show what t.his
' action_ accomplished in the big plcture, although this also will be developed,
but I wish to show as my primary purpose, some of the problems that will con~
front a new unit going into action. It is my hope that thie will impress the
reader with tho importance of deta.iled planning s.nd application of doctrine’
as presented by soldlers of experience in preparing for combat. Not that
these thinga were ever k:noir.lngly neglected in our training or preparation,
but I do wish to show some of the mistakes that we did make. Probably nothing
new will be shown in this personsl experiemce, but I do wish to present the
thought that mistakes are oftm very costly in combat and that they may some-
times mean the difference between victory, _whi.eh is our only purpese in bnttlo,
and defeat.
BACKGROUND AND TRAINING OF OCMPANY &

Befors en‘i’.oring into the motion before St. Die, it is necessary, to
" eummarize the background of Uompany G from the standpoint of training and
sxperiencs. '
The 10%d Division had been activated in Hﬁvmhor ]_.9112 st Camp Ol__tibome, La.
After basic and combined training, they went on the Louisiana maneuvers. The

' outfit emerged from the meneuvers a well trained "unit”, but like meny other
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5 diviqions who were _still in the 3tatea, the lpring and early summer of 1944

: found it stripped o_f all its trained men and officers for overseas replaoe-

ments except for a bare cadre. In May md Juno the Divigion wae agein brought

up to T. O. atrongth by an influx of ASTP men and men from the Air Corps. (1)

‘l‘hgse men had been traneferred from the Alr Corps when the War Depsrtment
" had been told by General McNair, head of the Army Ground Forces, that either
the ASTF or ten di.vinions, three tank battalions, and twenty l:li antiaireraft

- battalions would have to be discontinued. {2)

Many of these men had had very little experience in the ground fm'cas,

| consequently their morale was initially very low, but it will be remembered

~ that of the total men sent to ASTP, 97.6 percent were in AGCT g_radas I and I,
and the remeinder were in grade III. (3) They scon became hardensd infantrymen
of the highest caliber. The ease and the short time in which they became .
well .'t.rainad soldlers demonstrates the necessity for men with high AGCT scores
being divided equally smong all branches of the servioce. This also demonstrates
the efficiency in training which oan end will result. Thess men were givm

a very concentrated basie training (four weeke), then went immediately to

small unit problems. These were followed, in time, by combined prob:_Lm and

. field exercises and tests in which nearly all units were rated superior. (&)

'_lnot.her consequence of this wholesale transfer of men was the lowering

of morale of the old cadre. These new men came to us in almost every grade.
' ¥eo were now over T. O. in @ll grades below technical sergeant so it was almost

; impossible for a men to obtain = promotion and some of our squad leaders were

st1ll pfets. (5) Reclassification and resssigmments of peracnnel had to be

! made with as much fairness and dispatch ae was possible.

The Division relied quite heavily on volumes of training 5.0.P's which

: THESE W ER &
ware complete down to small deteils. Thtrnq\-benaﬂchl in echieving stan-

dardized training mdégf;;;”erhupl made necessary by the absence of meny leaders
from their organ:lzaticé Unit leaders were, as a rule, absent on specisl

du‘hy or deteched service of some type. &

(1) A-1, p. 85 (2) A-b; (3) A-b; (&) A-10; (5) A-10.

-



' e e "
KR .‘:'_ﬁ(:l.‘.,,.‘_.*_! g
SET AR R

"8pit and polish® parades, rigid -t.amdm_"ds of m_ilitary— courtesy, and
uniform rsgnlatip_n_n jbrought. the Bi.vi.ui_pn up to the ultimate i.n_ appes.raﬁco
and discipline. (6) 'Ho;rale wes high and every man felt that his unit would
be able to make the best showing in the sstion which was to come.

MOVEMENT T0 THE FRONT
 The .B:lv.ision landed in Marseilles, Frincc, 20 Octeb_er 1944, after "staging"®,

1£ vwent by "40 & 8 ;:o Docelles nherq it became an oparnti_onal unit of the |
VI Corps. It had originally been iﬁtendad to attach the regimente gf new
divisions coming into combat to seasoned divisions. This would have given
them the benefit of supervision from combat trained leaders. Thie plan was
discontinued because of the strained mnpdwor situation and £hs immediate need
for destroying the énm who wes still west of the Rhine. It wae decided to
comuit the new divieion} as & unit. (7) . .

The Division was moved int%}vmc area where it contimed to “shake“_
:H}self' down and rid iteelf of exoess individuel equipment whieh could not be
carr_ied into battle. .Up to this tims all men and officers still hed in their
posu.easion& the dufﬂo- bages and pernena.“; belongings which they had brought
from the Btates. H&ru all::ht equipment was collected end pleaced in the
Division train. (Bee Map B) |

It ehould alap be mdded, that during this time, it was ra.ining-and snowing
nlmos‘l; continualiy. - The roads in the bivouac area bécmo almoet impaaalible to
wheeled vehicles. Gomﬁany G loet one of its 1/h ton vehicles to ordinmance
. boéause of & ﬁquen axel, the result of the eondition of the roafil; This_
was typical throughout the Divieion. The vehicles which were able to negotiate
the trails could not be used erﬁcientlf as trﬁfﬂ_e within the ares was slowed
to a '-milu' pnce'; We quickly learned that bivouse aress muet have main-
tenance of roads, ev:en to permit normal traffic. (8)

In thia ares two comgﬁn_ﬁ_,ea of each battalion of the #lltl_a Infantry made
& dry run of the c_g_:;t’mglaﬁgﬂ atteck, with emphasis on coordinating the

(6) A=l pe 75 (7) A=5, p. 377; (8) A~10.
—}“r Ff’af?\ldg; REK. ;&)‘Cm‘iﬁ- .



preparatory barrage, base of fire, assault by teams, taking of éhjoctivo, and
rporganizntion. |

The 409th and 410th Infantries (103d Infantry Divisioﬁ) complated the
relief of elementsz of the 34 Infantry Division who held the fromt on which
the 103d Division was going to attack. This wes a wooded ares immediately:
woatl of the Teintroux River, extending :l.’fom Herbaville to 'ﬁhar_ry, (9%

(See Map 0)

Another move brought the 411th Infantry to ite forward assembly pesition
‘ready to jump off with the 409th Infantrj_to take its first objective, the
town of La Bolle, which was kmown to be oscupied by numbers of the German
16th Infentry Division in hasty, but weli camouflla.ged positione. {10)

Before goling into the action itself it 1is neceseary to go back into th§
planning to see the significance of this impending action. '

| 'BACKGROUND OF THE ACTION

‘The Sev'emt.li Army, after emtering Scuthern France in August 1944, had
traveled over four hmdrnd wiles, (11) .u.xd now was sonfronted with a barrier,
or so it hed been classified throughout all past history by tacticlanms. (12)
.’.l‘his barrier was the Vosges Mountains., Before the Vosges Mountains could be
sntered, it was noccnarj to croes the Meurthe River. Snbﬁ had already falle:;
and the mt.he.r waafbeconing wOrse every day.' It wes not & plessant plcture
to look forward to; mountain warfare in tﬁc middle of the winter would be
veory difficult, eo ipeed wa® essential, The enemy had also stiffened his
reaistance oona-:ldoribly so. that nm_r,"‘ath‘e possession of svery inch of t.or:-rlin

was hotly contested.

On 10 November 1044, th‘%é'irp Commander ea’lleﬂ togﬁther his Division
Commandere and outlined the ﬂérps mission of sttacking emst through the Vosges
Mountaine, cepturing Strasbourg on the Hhiné, and dee‘ﬁreying the enemy west
of the Rhine, (Ses Map A)

Plan "A", v;hich was finally executad, called for three Diviﬁions,;'jd, 1034,
(9) &-1, po 245 (10) 4-9, po 2653 (11}'&eT p. 80; (12) A5, p. 385, |
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and 36th, to meke & co-ordinated attack across the Haurthe Biver in the viein—
ity of 5t. Die and proceed due esst through the ruggod Yosges Mountains, bresk
out upon the pleine of Alsace, and proceed to the Rhine. (13) (See Map D)
The jdea _of the action wae to attack vigorously and onece the enemy ms-knad:ed
from pou:lfion, to keep him reeling and not let him "get set® for a "counter-
punch”. This idea seved a lot of precious men and time, as line after line
of successive prepared deleying positions were later passed over in our hasty
pufauit of the enemy. These positions were mostly unmeanned, aal-t.hl.a eneny in
hie unorganized rotraatfa:ould not slow down encugh to organize them. The
Germans wore aleo being outflanked by the Fremeh attack thréugh the Belfort
Gap to the south. (14) |

This plan was s_cheduled for the 20th of Kovember. In order for it to be

carried out, the west bank of the Meurthe River had t¢ be cleared of the enemy.

| e had to have this west bank of the river, if we were to gather ourselves

up for the co-erdinated attack across the Meurthe and purauit to follow.
| THE PLAN OF ATTM}K

The 41lth Infantry had moved behind the linee on the evening of the lith
of November, preparatoery te relleving el ts of the 410th Infantry who were
holding the line in front of La Bollme&’t’ rained and snowed econtinnally.
The men had ﬁnly raincoats as protection against the elements. The Regiment
spent the next dey making reeonnsissance and issuing orders. These things
were done in strictly 5.0.P. fashion. -The company commmnders went forward to
receive the Battalion Commender'as order and later sent for the platoon sergeanta
m platoon leaders to come forward and receive the compsny order. But as
8o often happens, the platoon leaders had only a fow ninutéa to make their
reconnaissance and very little time to imsus the erders to the-orders 4o the
squad leaders,r whe had no time for recmieaanoa and had to iesue thelr orders
to their men whi.l_e on the way fai'ﬂrd to Ethe line of departure. The Regiment
moved up to about five hmdrecll yards behind the front line on the afternoon
(13) A-7, p. 80; (14) A-10.
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of the 15th of November. Here they réally received a "baptiem" of mortar and
artillery fira. Heavy concentrations fell on the battalioh positione all night.
G Company had no casualties, but E Company on ite left lost their First Bergeant
and QCommunications Sergeant. These were the first casuaities in the 2nd
Battalion. | | | A

The bhatile form#tion for the 2nd Bettalion, 411th Infantry wes: twe ‘
companiies abreast, E Company on the left, G Cempany on the right to keep cone
tact with the 35rd Bnttalion, F Company wae the Regimental reeerve, so the
3d Platoon of G Compeny was taken for Battalion reserve. I% ean easily be
seen that véry little effective reserve was kept out by either of the higher
units, but econsider the plight of G'Beﬁpany, who kept out one squed se a
suppért. Orew served weapons of the 31Cth, now on the line, were to etay in
poaltion to initial;y'support the attack, E Company was in general qupport 
of the Battalion. (15) ,

A fifteen minute artillery barrage would precede the atteck.

The Battalion O. FP. was on the highest terrain feature in the Ares,

Hill 647, (See Mep ) from this point ome could observe all positions, This
O. P. was also soloﬁted by the artillery obeerver. Ne artillery cbservers |
were sent to the front line companies,

The svacuation and supply tfail to G Company's area was over a narrow
trail which could be negotiated only with extreme difficulty on foot and then
not by a heavily laden soldier, No roads passable even to ammunition carriers,
lead into the area. |

The Battalion was to bring wire forward ss soen as possible, but for
initial commaniecation, relied upon runner (over the aforementioned difficult
trail), and radio. It was found that the BCR 300 radio cogld not be relied
upon to provide adequate comminication in mountains and that the SOR 536 could

not be relied upon at all.

(15) A-10.



TERRAIN ANALYSIS (See Map 0)
. The terrain ovor.yhich Company G was to attack was idenlly auited for
defense by the enemy. The line of departure was located in a woods so thick
that it nffordad little observation to the enemy of our troops. However the
woode themselves were under the direct observation of the enemy and any move-
ment, perceived in the woods was brought under very accurate *88* mm. gunfire,
The cover of the woods on the line of departure wes the only thing that wasa
favorable for the attaﬁk. ‘The hill which sloped up very abruptly behind the
line of departure, flattened out just as abruptly in fromt. The drep in the
first four hundred meters after clearing the woods was about twenty meters.
The next two bundred meters dropped ten meters. In other words between the
Germans 1n'La Bolle and Uompany G in tﬁn woode was 8ix hundred meters of
gently sloping terrain whioh was almost devold of cover.

Behind the town of La Bolle wae the Taintrouzwniver, 9 puall piream approxe
imately twe fest deep and eighﬁ feet wida, It wae fordable to fool troops
along its  course through our area. Its course was roughly parallel te the
front. Thies small river offered no serious problem, but was just one more
| small item, added to the advantages already held by the enemy. (16)

Beyond the Thintréux was seven hundred meters of gently ascending terrain,
then came Germsn positions on the steeply wooded slope. This slope in the |
next six hundred meters ascended two hundred and fifty meters to & rocky crest.
On the other side of the crest was St. Die and the Meurthe River, our final
ahjéctiva.

This terrain gave every advantage to the defender and mothing to the
attacker. It was the ;daal "eroms compartwment®. What we lacked in terrain
advantage would have to be eoﬁnterhalancaﬁ-with aggroeseiveneas and firepover.
The only course of action was to attﬁak enmass . There was no area favorable
for maneuver and no avenues of nﬁbroaeh to the enemy pesition. There was no
alternative, The Seventh Infantry {3d Divieion) had already tried these
{16) A-10.
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tactics and had found them to be costly, They had hed little success, after
many attempts to sject the enemy from the town of La Bolle. {17)
| . Emg s:mumw |
| - All avellable maar troops had been cmittod in the face of strong prob—
ing actions. It was estimated that the onemy had 13,700 treops of diverae
units to defend the Vosges Mountains, This foree was to be considered expend-
able and to aell the land for as high a price in time and attrition as p@asiblo.( 18)
It uould be deduced that we were to attaek an enemy who uw%/ in well selected
positions and whe Wdatemimd to resist eur every atteapt to edvance. The
German'e mission was & delaying act.iun. They were stalling for time te per-
fect their 3eigfried defenses. Ihey knew thet 1f they sould delay a few more
weeks, our attack through the Vosges Mountains would be almost impoasible be.
cause of winter weather. They were determined to maite this campaign slow and
soptly to us. The terrain over which we were to attack was ideal for the
acoomplishment of their miesion. (19)
THE ATTACK

G Company moved forward so as to pass through the elements of the 410th
Infantryw:wra hélding ths line of departure. The 41Cth orew ssrved weapons
were in well dug in positions. Thesza consisted of twe he“y mechine guns, |
Caliber 30 and one mechine gun, CGalibsr 50 on a ground mount. They had been
there for several days, sec planty of ammunition was on the positions. Arrangew
ments were made to coordinats their weapons in o;ur QOompany fire plan. (20)

The Divieion Artillery reinforced by elements of the &th, 17th, 35th
Field Artillery Gro{zpa, end the 4lst and 522nd Field Artillery Battalions laid
down a tremendous barrage 1% minutes prior to the sttack. ¥The artillery
gmeré threw 3,168 shells inte the breeches of their guns during this 15
minutes, (21} The barmga was more than inspiring to the men who were having
thelr first big art!.ilery barrage.  ¥o one could see how any of the enemy could
be left after sush a terrific pounding, but they were to find that artillery
(17) A-10; (18) A-5, p. 3965 (19) A5, ps 402; (20) 4-10; (21) A1, p. 29,
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and machine gun fire, supported by rifle fire is not enough te diln-lodge an
enemy from a well prepared position. | |
| At "H* hour (6960) Company @, along with the other elements of the Divieion
jumped off. They charged forward, using fire end movement to advance. No |
enemy sould be seen. The formation was two .plntoam. abreast, the 2nd pletoon
on the right, the let platoon minus one sguad, held out az company eupport,
on the left. The enemy let them sdvence until they had ocleared the woods by
about one hundred and £ifty yards and were proceoding across epen ground that N
was gently sloping toward the Germsn position. The ememy then let them have
it with every available weepon. The lst platoon suffersd only a few casuale
ties but the and platoon who had clearsd the wéddu farther ﬁnd wag on mere
open terrain suffered seven killed, elmraﬁ wounded, and two missing., Theve
killed included the fplat.oon leadsr and two squad leaders. |

Lt. Wolfe, the Platoon Leader, was wounded by the initial burst of fire,
Without regard for his own personal safety, he went to sach of the indlvidual
positions of his men, aiding them in ﬁnd:.ng hdtar pesitions for themselves
and in distrihuting thelr fire upon the onemy. The axamplé sot by Lt. ﬂélfa
inspired his men and emabled them to bring most of the wounded back under
oover, when they retrsated off the open ground t-o. the cover of the trees.
Lt. Wolfe was hit by a second buret of mashine gun fire and killed. The
Oompany mediocal corps men also did heroic service in this action. They g‘m
oeontimous aid to men who wers still under direct .anm ohservation and fire
and could not be moved. (22)

The attack was .stopped in Jompany G sector. Company E waa even in worse
straits, having suffered heavier casualties,

The poaitionu of the enemy were v-er:,r‘ hard to diﬁihguhﬁ. They wafe very :
well camouflaged and their weapons d1d not give off the characteristic puff
of amoke that the men were acoustomed to seoing from their own wupem-—&om.n :
powder was smokelesz. When they oould be seen, small arms and mahinn gun
(22) A-10. | | |
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fire were used with little effect. From our positions 1t could be seen that
many of our easualtiéa were caused by a heavily defended position on our left
flank. (See Map C Hill 377) A messenger was semt to battalion with this infor-
mation. The Battalion O.P. alsc had a view of the terrain and should have
sesn this, but .thia. pouitioix wee never neutralized. The flash and sound of

& high velocity gun could be seen and heard coming from that position. If
adoguate lines of commmicstion with the field artillery had been availabdle,

we sould have destfeyed ths gun or neutralized the fires which we were recoive
ing, The 81 mm. mortar ebssrvers were also in the Battalion D.P.

The rest of the morning was spent trying to get the wounded men back
under cover and trying to establish éomuniea‘bion with higher headquarters.
Our SCR %00 wae not able to contact battalien end wire lines were not estab~
1ished until 1400 hours. |

_ THE SEQOND ATTACK

Meanwhile the platoomns had 'reorgnnimd. The 3 Platoon had been returned
to the donpany from Battelion gontrol. The Battalion Commander camnr to
Company G's position with orders that another co-ordinated attack was to be
launched by the Bat.talion at 1600 hours after a thirty uinute artillery pre-
paration. The p].an of attack was to ba the same as that used at 0900. (23)

The Company plan was to have the lst Platoon make a demonstration on
t.he right whila the 3d Platoon made an attack on the left.. The 1lst Flateon
refused to move out, when ordered. 'l'hia platoon had lost its platoon leader
t-o higher headquariers as 2 regimental, ranger platoon leader, and having
been in the attack oarlie.r in the day decided that it hed had anaugh; Inves~
tigation into the cause of this revealed that one man was 80 badly carried
away by fear that he had been completely overcome. He ocould not move, or have
any control of his actions. He was evqcuated immediately. Tht_a acting platoon
leader was then able to get the platoon to move into position, to support
the attack. This ‘was the fireb indieaﬂien of whet was going to become very
(23) A.lo.
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apparent to the oomﬁat leaders, i.0., the .American soldier is very often hesl-
tant to fire on t‘he_em for fear that it will reveal his positiom and bring
fire down upon him.: P_erhape this oould be corrected to a large extent, by
trulning in the selection and camouflaging of positions, and development of
a smokeless powder.; The 3d Platoon had lost its platoen' leader to battalion
as an assistant communicatione officer, but no difficulty was ever encountered
in this platoon. | '

It was almost dusk before the artillery barrage was completed. The
sachine guns had meanwhile been firing at maximum rates and the 50 caliber
was used to set fire to 2 barn for illuminetion of the battlefield. This proved
very effeotivo. The 3d Platoon advanced very rapldly againat emall arms,
morter, and artillery firs, coming from the positions in and in rear of
La Bolle. Oasualties were light, approximately five men wounded, including
the a_.ot.ing platoon leader. The outskirts of the village of la Bello%mu.
Tt was decided that the platoon would oeoupy only the outskirts of La Bolle
and clean up the rest of the town in the morning. Gmnnioations iit.h GO
pany headquarters, whieh was to remain in its original poaition, .—,\aatab-
lished by "sound power" phones.

We had been receiving artillery fire from the enemy and although casusl-
ties were not numeroue they were beginning to pile up in our rear é.rea. 4
company collecting point for the wounded had been ot up. Bocause of the
rugged trail which was the only route of evacustion, only a few of the wome
ded could be mcuaf.od that night. B8ix men were required to carry a litter
over the rough terrain. Troops from B Qompany, 410th Infantry ﬂagimsut. wors
used as litter bearers, but all the wounded could not be evacuated befors daﬂ_:‘-
and it wes impossible to mf:e the trip up the trail during the hours of dark-
ness, It was ﬁeeeﬁaary to leave the \ro'apded on the position until morning.
Their evsouation wes not completed until the next afternoon. (24) |
(24) Personal knowledge, statement of W. H. Burr, Oaptain, Infantry, then
acting 8-3, 2nd Battalion, 410th Infantry.
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No rations were received and phone commnication wes out almost contin-
vally. Inexperienced linemen were being Mtiated to the task of keeping a
line in under artillery ﬁfo. : |

The Compeny was shelled sporadically all night, by direct fire weapons
from the heighte uha_vo La Balle, but oven new the soldlsrs wers veterans emough
to know the sdvantages of s well dug in position with overhead cover.

THE THIRD ATTACK |

At 0400 hours a messenger arrived from Battaliom with :erders to withdraw |
the 34 Platoon frdm. La Bolle. The plan wes to give the town another artillery
barrage and attack agein in the morning. The seotor of attack of Gompany @
wag to be shifted to the left 4o relieve Qompeny E. F Company waz .ntill .:ln
Regimental reserve, | | .

The shift in position was completed a.nd by 0600 hours, G Company was
again ready to s.ttaak._ Fog hung #oc heavily over the velley, the artillery
barrage was not laiﬁ down, G Qompany jumped off w:.t-héut the barrage and by
1200 hours hed taken the town without a shot being fired — the onemy had left.

G Company hed lost about thirty five men, killed and wounded in the astion,
but, apparently had Qlao made the astion costly to the .ane:_ny, if the -ta.témn:.a
of the French éhilims in the town can be sceepted at face value. They said
the Germans had mﬁiad away two truck loads of dead and five fresh graves |
wara. ounted in the :ar_ea.. (25)

¥hile sauehing the town for Germans, we made contact with a patrol of
the 410th Regiment who had gone into the town a8 a patrol on the night of
14 November 1944, They had been unable to return to tﬁair unit. These men
had besn in the town ell during our attack withowt our knowledge., They did
not even know that the Germars had left early that morning.

The town of La Bolls was only an imtermedimte objective. Our mein ob-
lective was te dosﬁéoy the a_nemy. on the vést side of the Meurthe Rivei-_ and
take the high ground sbove St. Dle. Alreedy one ceuld see a vast change in
(25) a-10, | | | | |
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Compeny G. Men who only yesterday were thoroughly perplexed and defeated,
ocould tedﬁy "orack™ jokes and be impatient ﬁa move om. Men who had had 'anly
one meal of told "C" rations since yesterday morning and very little s].'eep
the night before, seecmed fresh snd ready to move on. It is startling to ne-
.tice the change that. can come over a man ae the result of a emall fietory.
Even after receiving those initial casualties from the enemy, merale in the
unit could be deseribed as good.
OR TO 37, DIE

After co-ordineting with higher headquarters, Company @ moved forwerd.
Compeny E had come up cortacting our left :flank and elements of the
|54 Battalion were seen crossing the open field teo our right.- Goﬁp&ny & moved
out as §k1mishora, let platéen on the right, 3d platoon on the lsft, fellow
ed by bounds by the ,_231 platoon snd weapons platoon in support. They adm

Cog bna

vanced fordse thoa"'rtiﬁtroux River, and eontinued to advance across the open

ground to the wooded helghta. Very little reslstance wae encountered. The
enemy artillery and mortar fire had completely stopped and only very 1littile
individual rifle fire was encountered. The enemy seemed to have had enough
snd wes content to retreat with onljr token resistance.

Two Germans em out of the woods waving a propaganda leaflet at our
men. This leaflet, promising immediste evacustion of all prisoners to the
rear area, wae new to our men at this timé, but they were éeon to beeome very
familiasr with this type of occurance.

The aﬂvanée was slow, mainly because of the rugged terrain. Men had to
reat fregquently =8 the g#lope was salmost perpemdiewlar, hut eerly in the
|afterncon we reeched the crest of the hill, Vﬂontaﬂtﬂad'beon maintained with
Company B on our left, end sstablished with thﬂ 5d Battalion on our right,
VYhen we reached the crest ef the hill, the 3d Battalion informed ue that that
wag 88 far as their orders required them to ge. We scontacted our Battaiion
by -phﬂno (wire communicatione had kept up with ue all day, th:lngé were begin-

ning to be organized) and scon the confusion in orders was corrected. We were
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agaln moving forward. The descent was almopst as .tart.ueua a8 the sscent had
beon,. but by 1630 we had reached the edge of St. Die. Here we were met by
the Hayof who mfemd us thet the Germans had retreated across the Meurthe
River after burning the south part of the tewn amé destroying all bridges. {26)

The enemy without reasons justifiable even an the grounds of military '
necessity had ordered St. Die destroyed. Giving qcant notice to the occupants
of the tewn houses and business structures, the Gu;rms reduced the greater
part of the tewn to #.sh_es,- the wall skeletons w-hi.qh were ief‘b ptanding intact
testified that high explosives played little part .in the nesdlese destruction
of St. Die, but rather that it was gutt@a[by German-started fires,
General Haechel, German 16th Infantry, Di;ithn C G, wag responsible for the
destruction of St. Die and surrounding viilagea. (!27) (Ses Map C) But most
important to us was the fact that & Ooﬁpanjr had ec;mpleted its first combat
mission sstisfactorily. | |

The inltiation to combat had been reugh. Hm} who had 4trained on the
prairies and in the swamps had climbed this rugged; mountain. The men, who
it soemed at the time) had come inte combat with tihe bare nesessitles, had
discarded everything but their riﬂ.es, am?%lnl‘bien,! apd rajincoats. Maybe once -
in awhile a light pack ecould be foumd, bdut gmra]jly a man could carry every-
thing he had in hias field jacket pockets. They haid gone from one extreme to
.the other and were aoan to find that a blanket 1a ;almoat a necaésit_y in the
mountaine in the wintertime, Right now they were thoroughly cenvinced fhat.
anything but & rifle and ammmition was extra uaiqﬁht. |

The 411th Infentry was now given the ;uiuion of setting up a defense
to hold the present line while the rest of the V1 écorps plan to envelop \the
city of 3t. Dle from the north wes executed. Gengany G took over the defmé
of the 2nd Battalion sector. The next day (19 Ho'ther) ‘the plan was changed
and & Compamy took over the area from Herbaville -t;e saﬁbh of 8t. Die.(See Map 0)
The defense waas carried ocut by use of roving patraéls, but an adequats estimatoe
(26) A-105 (27) -9, p. 26k, o |
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of the enemy plan had been mado and no enemy counter atiack developed. {28)

Thie daring plan as carried out, allowed the 41lth Infaniry to exescute
a river croesing and flanmking attack from the south of 8t. D.ie simultansously
with the atteck of the 3d Division to the north. This plan did not allow the
Germane to soncentrate their forees on the 3 Divislion in the north, and con-
tributed to the succese of the main river ereseing which was carrled out on
the 20th of Ifowuhari. {29)

| ANALYSIS AKD ORITICISM . _

In looking b.nek on this operation and svaluating it, it ie very hard te
definately say if the results wers commensurate to the costs of attaining
them. We do know that the mission was accomplished prior to the time 1imit
set by higher headquarters and that the accemplishment of this mi.asioix was
considered vital to the large operation to come. Looking back on this opera-
tion, I ean believe that the overall planl was tactically sound -~ efficiency
of & unit is messured in resulte -~ but minor parts of the plan could have
been improved. -

In planning for t.h_e cozmmitment of a unit meore etress should be placed

in training, upon the effect of battle upon the individual soldier. Men should
be trained to realize that feer 1s & urhuml ré;;etion with most men, and that
it ie not cowardly to be afraid. It is 0#11 when the control of thise -fa.a.rr
1e lost that men hai}nme cowarde. They should be thoroughly impressed with
the fact that for every act of cowardice on the battlefield, there are irmm-
erable acts of heroiem. These asts of bravery were performed by mern who were
just es afraid, perhaps even more fearful, then the men who were cowards.
The courageous recagﬁised the fact that fpﬁr is a natural reaction and there=
fore controlled it. Everyome with raasonh.ng power can recognize that wany
nstural reactions are not beneficlal and are even dangerous te them or their
fellowmen and thqroifore they must be volumtarily controlled. Cowardice, how-
over, is like a kigijly contagious disense. It oan spread and cont_a.ﬁ.mte an
(28) A~10; (29) A9, p. 265. |
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entire ﬁnit. Tha_leﬁder must be constantly on the alert for man_who'aro not
peychologically suited for battle and isolate them. immediately before moro.
harm is dome, |

Loaders, eepecially in lower unite, should train with their units end
miet reeugnizé thaif responsidility for everything that it does. The amall
unit leader, qapacialiy, met be given orders which are not written out teo
the last deteail, The commander on the ground is the only one who can cere
rectly judge existiﬁg conditions and take the proper nctiop if a change
oceurs in the situation. (30} |

Hen mst bve taﬁght to congerve anmhaition, but they must also be taught
to fire it uﬁen it 15 needed., Meny men, as in the case of the lst platoem,
during the second attack, have been very hogitaut‘ibont firing at the enemy .
fbf fear lest thy reveal their owm poslitiom. Aggreseive leadership and
thorough trhining;nill sorrect this fault. The leadership in the.hattla slt-
uation must come frqn'the-uquad and assistant squad leaders. The reductisn
| of the mumber of men under the control of the squad leader, and the abandoning
of the idea that the equad could be broken into "Able®, "Baker”, and "Charlis®
teams for base of fire and maneuver, will give ths'squad lesder mich more conw
trol and supervision over the individusl rifleman.

I% may oftiimes be more eesential to have leadere with the troops than
to have them with a;higher hesdquarters. In Company G’a cae thay.hnd lost
two of their six officers before combat began. This seriously handicaps a
unit, aps trained small unit leaders are Alﬂaya scarce. A commandef should
weigh the situation very carsfully befors he allows trained perecnnel to he
taken from T. O, positions in the ﬁempaniel to £ill a non-T. Q. vacancy in
higher headquartera. |

S;O.P.‘s should be used in treining but should be designed to be flaxe
ible. Leadsrs should be given decision problema and field exercises where
everything does not proceed in an orthodox marmer, In battle he must sxpect
(30) A-2, p. 17. | |
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that the unexpected will heppen. He cannot expeol to *comnit the reserve”
and have the enemy 1eava.tha position as the “agresscrs" have so often done
in our training problems of the past. Men should be taught that they wili
have to accept temporary "setbmcks" but that victory is and shall be the ulti-
mate end, Many times, it has seemed that the enemy is sven more resolved to |
fight'hlrd wﬁon he is losing. Our men bscame very despondent when faced with
temporary defeat,

The value of prior reconnaissance and thorough understanding of the situ- %
ation down to the last man in the preparation for attack is very vividly por-
drayed in this action. Many men want ihto the battle with eniy 2 vague unﬁer-?
standing of their mission or the mission of the eompahy. If everyone had had
the benefit of proper reconnaiassance and an orientation of their part in the
haﬁtle, the aituatioﬁ would have been greatly improved and perhaps the initial
attack would have been succesasful. Men would not have had the terrifiu_drep |
in morale caused by the temporary setback in the firet attack. They would
heve besn able to sse the big picture and would not have been boéet by the
fesling of confusion and perplexity. Orientation alweys pays off,

¥hen the 3d Pluinon of G Company hadjraached the outskirts of la Bolle,
it was decided to oscupy only the cutekirts. It should have expleited its
gain and kept aggressive. Whether the 3¢ Plateon would have been strong
ennugh to have clear§d the town the next day will aever be known. We do knmow
thaﬁ they had an advantage at the time that they entered the town, and could
have exploited it even if the units on our flanks did not keep sontact. The
Company did not contimue %o be aggreuaivo, perhaps the number of prisoners |
would have been two mmdred rather than twn for the operation, had they praasod
the advantage. ‘

They should have never uithdrawn from the town once tﬁay were in it.

The fact that the enemy withdrew from the town that night shows thet they |
were ready to quit. A little more experience in combat patrelling would have
perhaps sorrected this fault. In any case, we should not'nlldw thé enemy to
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break off con'_t.act at will. Thie may semj‘ to be t;graeahle at the time, as
battle ie never pleasant, but we must remember that an snemy whe is allowed
to escape will proﬁahly fight ums again. By breaking contact, we allow him
to chooss his own ground. Aggressivensss is essential,

Our lines of commmnicstion and routes of evacuation and supply were very
inadequate. Tim medical pian \ms‘far from adequate. Some of the camltiqn
stayed on the batilefield for twenty four hours. This has an effect upon both
the casualty and the man who ie still fighting that is far from desirable.
Supply wae completely abandoned., It aomd that the only way to get any type
of supply was to go back to Regiment for it. The Battalion supply, ae far
a8 ceuld be obaorya{, was non-existent. In this oper#tién the company supply
sergoant was forward with the company hesdquartefa Eroup. It u&s found, rreu
thie experience, that the only way to get the supply impetous frem the "rear
to the front® wae to have somebody representing the company back in the rear
to give it & boost. : Perhape by plncing the battalion supply officer on the
Stnff, this deficlency wlll be corrected.

Frem experience, (zany timea from bitter experience) we heve all decided
that only one line of commumiocation is not enough. Communicatione must be
"double—laanked_'. We went into combat depsnding upon s communieation plan
based only upon the SCR 300 redio from company to battalion. This radiec had
always worked in training and we expected it to be equally dapemiablp in com-~
bat. It seems that no one understood the prinecipal of "FM" transmission or
that the effect of fhs rough terrain was overlocked. When it was disgovered
that radlo communicstion could not be sat;lhlishad {0900 hours), a runner was
asent to battﬁliun esking for telephonb commmication. This service wae 8=
tablished by single wire, by about 1400 hours. Basice hed been taken frmn_-
| a1l companies to mpéplmt battalion wire tesms, snd the 3d Pl&tm Leader
had been telren from COcmpany G as sn assistant comrunications uffider. Ne
reason can be prasoﬁted as to why thie nﬁstau was not workable. It seems
that one comm:iﬁs.tions officer per frent lins company should be entirely.

: . . : )



adequate. Perhaps the fact that men and officers were not impressed suffio-
jertly in training with the unpleasant truth that wire lines must frequently
be instelled and maintained under fire, could be presented as an excuss for
the non-sxistence of the wire for nearly five hours, and only such communica~
tion &8 we could minta.in by using our company c¢ommmnications sergeant, _=Iaﬂar
that tm. | '

_Artillery camot be comtrolled with officiency at a battalion level.
The initiel barrage ‘had been adequate, but the Compsny had no nmms of bring=
ing the artillery barrage down upon individual targets when it needed it most.
Smoke would have been very benefieial to the 2nd Platoon when its attack tm.o |
~ stopped and it was é.ttmpting"l;o bring ﬁa_woﬁndod back. under oover. Perhaps
a concentration of smoke laid down upon the enomy would have allowed us to
cross the open terrain with fewer sasusltiea. But, nevertheless, ve had no
mesns of calling for it. In later operations it wes also found that the
_comnica.tiona of tim artillery F. 0. were always avallable as an alternste
communication e_hann;olr. Thie would have gsertainly been bsneficial in this
action.

The chain for mceaasion of command must be designated down to the last
man in the eompmy._z @ Company had ﬁ.xadt‘his suecession in commend very well
in the squads and platoons, but the suecesasion of company .aemndar WRE never
gtated. Tt was probably sssumed that the command would be designated by
higher command or taken by the ranking officer present, but in scmbat nothing
can be a.amnéd‘ A1l eventualities must be aatiéipa.ted. It is not .boyond the
conception of the mind that all officers would be killed or wounded in the
ssme action. Aeauﬁp‘bion of command ma‘l‘i_be preplanned.

let ue. repest this one point. I wish to show the errorse which were
committed in this setion in order thet the chances of their being _repaataa
in battle ia nininj.zad. All of thess' errors could have been aveidd by
adeguate prior plamning. It is my firn; balief that teco much strees has been
placed on following S.0.P.'s and "the solution® teo the letter, rather then



analyzing them and g§1ng through a "thought process® im applying tho:#;

In proving my point, I wish to poimt out that plans had been made to
take cars of all t.ha‘se errors but none of them were adeguate. KNone of the
plans wers flexibls enough to be useful in a faet changing situstion: FPlans
were made for evacustion but it was over an impossible trail by too few litter
bururé; plans were made for enmnicatibn but they were far frem adot;gm‘ba-—
1 could go through the whole list of errors agein and show that plane were
made, ..imt they were training solutions not adaptable to combat situstions.

Qur only purpose in training is sucoess in bsttle.

LESSQNS
l. Training ie never completed, traﬁ.ning is continuous. “When you're
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green you're growing_, when you're ripe you're dead".

2, . Oombat resctions should be atrasatgg. Men should be given training

with vnexpected aituﬁtions teo test their radetiona..

%2+ Men phould be nade to understand the difference betwesn Pear and

L P

cowardica.

S
6.

th
ey are plemned,i |
7. Leaders should train their troops. -

8. A large reaerve ef trainmi u.niur, 1ead I8 15 RESARRs.
9+ The value of orien’l:-at.ion and prmr recomisumco far aqund 1aader-
and :I.ndividual noldiemg

1C. Arti 118!",' forward ﬂbﬂ oXY.ers B '5~".'!‘| o9 Mall. Ll an B O R L AT, “E

il.  No mtt.&r mt aaount of‘ supparting f:l.raa are used, i.t. 1a sbiil

necessary for the infantry to move forward and oxpol the sneny .nd/or tako
possession af tho ground before victory je assurod.
Wmmm
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