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THE OPERATIONS OF THE 509TH PARACHUTE INFANTRY
BATTALION (SEPARATE), IN THE INVASION OF
NORTH AFRICA, 8 = 15 NOVEMBER 1942,
{NORTH AFRICAN CAMPAIGN)
(Personal Experience of s Battalion Supply Officer)

ORIENTATION
INTRODUCTION

This monograph covers the operations of the 509th Para-
chute Infantry Battalion (Separate), in the invasion of
NORTH AFRICA, 8 --ig-ﬂovamber 1942, It was the first alrborne
operation attempted by the United States Army in World War II.

Prior to the invaslon of NORTH AFRICA, the 509th Para-
chute Iﬁfantry Battalion was known as the "Second Battallon,
5034 Parachute Infantry". The change was in name only as
personnel assignments remasined tho ssme, The 509th Parachute
Infantry consisted of this one battalion throughout the war,

The battalion arrived in the UNITED KINGDOM on 11 June
1942 and was one of the first combat units to arrive in the
Buropean Theater of Operations, Shortly after arrival in the
UNITED KINGDOM the Battalion was placed under a British Air-
borne Division for training, operation and supply. This ar-
rangement proved helpful as the lessons learned by the Brltish
from previous combat experiences were given to the Battallon.
Through close assoclatlon with the Britlsh Alrborne Division,
a warm friendship developed between the two units that grew
with time., (1)

During the summer of 1942, at a meeting in WASHINGTON,
between Mr, Churchill, President Roosevelt and the Joint Chiefs

(1) Personal knowledge



of 3taff, a plan was conceived and formmlated to invade
NORTH AFRICA. This plan was an alternate to the previous
plan of first invading EUROPE, The problem of organizing
and directing the operation was given to Genersl Eisenhower,
The neme "Torch" was given the operation., (2)

About 1 October 1942, aa a part of Operation "Torch",
the mission of entering NORTH AFRICA was given the 509th
Parachute Infantry. To accomplish the mission would involve
flying approximately 1500 miles, (3)

POLITICAL SITUATION IN NORTH AFRICA

The political situation for an invasion of FRENCH NORTH
AFRICA was delicate and 1f not handled well could be explos=-
ive. The Germans had not occupled FRENCH NORTH AFRICA with
troops as they had received full and complete collsboration
through the Vlichy Govermnment and Marshal Petain and through
Admiral Jean Darlan theilr administrator in NORTH AFRICA,
Under fhis alliance a&ll French Commanders of troops had sworn
an oath of fidelitﬁ to the Vichy Government, This pro-Vichy
group controlled NORTH AFRICA prior tc the invasion, (4)

A second group in NORTH AFRICA was the Free French, a
group of French refugees, loyal to General DeGaulle, This
group had no control in the government, but were opposed %o
the pro-Vichites,.

A third group of French 1living in NORTH AFRICA succeed
ed in establishing an underground known as the "French Liber-
ation Movement"., Its aim, like the Free French was to liberate

FRANCE, but was operating under German survelllance. General

(3) Personal knowledge
(4) A&-10, p. 79




Giramd, who had escaped from the Germans, was to become
this group's recognized leader, |

The unusual political relationship existing among the
peoples of NORTH AFRICA imposed a problem of maximum com-
plexity, It was moat ﬁrgent and desireble that there be
as little fighting as possible., FRANCE was wanted es an
elly and not as a foe for this operation, es well as future
opersations,

With the thought of arranging an unopposed landing,
General Mark Clark, then deputy to General Eilsenhower,
landed secretly from a submarine in NORTH AFRICA to cbntact
French representatives cultivated by the United States consul
in NORTH AFRICA. The meeting was broken up by police and
llittle progress was made on the important question of an
unopposed lsnding., (5)

In hopes that the resistemnce would only be token, 1t
was decided that the invasion would be predominately Amer-
jcan, British prestige was low in FRANCE because of open
conflict between the British and French at ORAN and DAKAR

earller iIn the War.

THE GENERAL SITUATION (See Map A)

The invasion "Porch" would be undertaken by three task
forces striking AFRICA simultaneously with approximately
107,000 troops. Western Task Force consisting of 35,000
troops would sail from the UNITED STATES and land 1in the
vicinity of CASABLANCA, It would capture that city, bulld
up an Army and would be prepared to meet any attack by the

(5) I.-G, Po 5




Germans that might come through SPAIN. (6)

Center Task Force, consisting of 39,000 troops, all
American, would ssgil from the United Kingdom te land 1n the
vicinity of ORAN, tske thet city and nearby airfields, (7)

Eastern Task Force; consisting of 33,000 American and
Brltish troops, would sail from the UNITED KINGDOM, land
and take ALGIERS. Elements of this force would be prepared
to proceed to the esst to capture the port of BOUGIE and the
airfield at DJIDJELLI. It would ultimately advance into
TUNISIA. (8)

PLANS OF THE CENTER TASK FORCE

Center Task Force (See Appendix A for detailed breskdown)
in carrying out it's mission of seizing ORAN and adjacent air-
field planned to lsnd troops at points "X", "¥", "2", and Drop
Zone "D". (9) (See Map B) |

Roinforced Combat Teams 16 end 18 from the 1lst Division,
were to land on "Z" BEACH, push southwest and attack ORAN
from the east, | .

Reinforced Combat Tesm 26 from 1st Division, was to land
on "Y" BEACH, capture DJEBEL MURDJADJQ, AIN EL TURK, MERS EL
KEBIR and attack ORAN from the west,

Combat Commend B, organized into Task Forces Green and
Red, were to land at "X" BEACH (MERSA BOU ZEDJAR) and "2"
BEACE (ARZEU). Task Force Red was to sdvance rapidly inland,
help seize TAFAROURI and LA SENIA airfields and assist 1st
Division by attacking ORAN from the south, %Task Force Green

(6) A-8, p. 177
(7) A-8, p. 212
(8) A-~8, p. 218
(9) A-9, p. 50




was to procure the besch at MERSA BOU ZEDJAR, advance to
the east, capture the airfield at LOURMEL and essist Task
Force Red in the capture of its objective,

The 34 Battalion, 6th Armored Battslion, with forty
speciglly trained engineroom techniciané were to meke &
frontal attack on the harbor of ORAN, to selze several French
warships in the harbor and prevent destrﬁction to port facilit-
ies, They were to be loaded aboard two ships that were to
ram and breek the boom blocking the ORAN HARBOR and knock
out the guns., The techniclans were to board the ships to
prevent scuttlinge.

The 509th Parachute Battalion in cenjunction with the
60th Transport Group was to fly from bases in southern
ENGLAND to ORAN and secure the airfields in that vicinity.

Becsmse of the uncertain political situation, higher
headgquarters directed thet the alrbornse operation proceed
on two plans, (1) "War Plan", (2) "Peace Plan", The "War
Plan" as developed required dropping at 0100 hours, 8 Novem-
ber and securing its objectives. The "Peace Plan® directed
the landings be made on LA SENIA airdrome at 0500 hours, 8
November. (10)

Combat efficiency of all landing troops prior to the
invasion, could be expected to be high, However,‘most troops
lacked experience, and staleness could be expected from the

long boat or plane tripe.

TERRAIN, WEATHER AND OPPOSING FORCES (11)

Except for the several beaches selected for the land-

(10) A-4, p. 2; Personal knowledge
(11} A-9, p. 5, 46-48




ings, the coast in the ares of ORAN is extremely rocky and
has many high cliffs, ARZEW BEACH is the most suitable
landing beach. To the southwest and dominsting ORAN 1s a
large hill, 1600 feet high, known as DJEBEL MURDJADJO.
South of this hill lles the SEHKRA of ORAN, a salt lake
about 50 miles long and 15 mlles wide that is dry most of
the year, Roads in and around ORAN are good. The weather
is hot and dry in the summer and cold and wet in the winter,
French naval guns menned the coastel defenses of ORAN and
ARZEW, Some 45 guns, ranging in caliber from 3 to 9.4 inch,
defended ORAN end 8 guns defended ARZEW, MNany were sighted
for gll-around traverse that could fire Inland as well as to
the sea. |

The total strength of the ORAN garrison consisted of
spproximately 16,000 troops. (See Map C) Except for the
French Foreign Legion, the ORAN troops were consldered second
class, since they were of mixed nationalities and lacked
training. The Axls hed controlled and had limited the equipe
ment of the French to prevent a well developed army that might
rise against them. All units were short of vehlcles, spare
parts, and gasoline., French Air Forces located at TAFAROURI
and TUNISIA consisted of about 100 aircraft of all types.
Troops at these fields consisted of two anti-sircraft battallions
at each field, a French Alr Cedet Naval School at TAFAROURE, .
end sufficient Air Corps personnel to operate the alreraft.

BATTALION PREPARATION

For purposes of planning, the battalion commender assumed

thet the Battalion would operate under the "War Plan", Maxi-




mum securlty was maintained., Injitislly only the battalion
commander and key staff offlcers knew the mission., A4s time
developed, unlt commandera, NCO!'s, and finally each private
knew the detalls of the mission, but only a few knew its
location and time. Detailed models af-landing areas and
airfield objectives were studled, but only Qnough Information
was revealed to accomplish the mission, (12)

Training was acoelerated and problems were developed -
to represent the assigned mission, HNight jumping and pro-
blems were conducted., Becsuse of the limited area avallable
for flying in ENGLAND and becamse of the employment of the
troop carrier transports on other mlssions, difficulty was
encountered by pilots and paratroopers in their combined
training., Crews of the transports did not have an opportunlty
to practice long range instrument flights over atrange ter-
ritory at night. As yet the squadrons did not havé assigned
navigators, The two units -~ Alr Corps and Paratroopers were
able to accomplish only one relatively long renge training
problem: a drop in IRELAND, Because of the very bad weather
this problem was only partlially successful, (13)

Maximum payload for each airplane wes set for 4,000 pounds,
which would allow for 14 fully equipped paratroopers end one
equipqent bundle per plane, Logistics had to be exact and
hours were spent in drawlng up loading plans, welghing per-
sonnel and equipment and checking for accuracye.

Replacements were requisitioned on the basis of 20% of
the enlisted strength and 30% of the officer strength., These

replacements were requisitioned in time %o joln the unit prior

(12) Personal knowledge
(13) A4-3, pe 243 Parsonal knowledge




to its departure and were sent via boat. 100% replacement
of parachutes were requisitioned to be sent via boat to be
avallable at the new locatlon.

Thirty nine C~47 girplanes were allocated to the Battalion.
Eeach of the four companies were given nine and three were
ellocated for Battelion supplies, The rear echalén, consist-
ing of organizational equipment and replacements would arrive
via boat on D plﬁs 14, (14)

PLAN OF 509TH PARACEUTE BATTALION

The Battalion Drop Zone selected from available intelli-
gence and maps was located two miles north of TAFAROUI. (See
Msp D) Upon landing at 0100 hours on D day, Compeny D would
march to LA SENIA, using the highway as s gulde, and destroy
the enemy fighters on the field, A patrol from Headquarters
Compan§ would accompany Company D, but would cut communications
between LOURMEL and LA SENIA, The Battalion, minus Company D
and the patrol from Headquarters Company, would seize end hold
TAFAROUI AIRFIELD until relieved by Combat Conmend B, Batw
tﬁlion radlio net would be opened at dawn to receiwe radio
contact from Combat Commend B, (15)

From available intelligence and map study reports the
drop zone was belleved undefended, Intelligence 1ndicgted
TAFAROUI could be expected to be defended by approximately
500 naval alr cadets and two batteries of anti-aireraft guns,
LA SENIA would also be defended by two batteries of antl-air
craft weapons snd avallasble air corps troopas occupying the
fields. (16)

(14) Personal knowledge
(15) Personal knowledge
(16) Personagl knowledge; A-9, p. 47
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FINAL PREPARATIONS

Five days prior to D day the Battaiion, less administra- -
tive personnel and replacements, was secretly moved to a
marshalling area and later to two airflelds in southern ENG-
LAND. 1In interest of security all patches, badges snd other
identifying parsphanalia was removed, The personnel left
back in camp was conspicibus by 1ts presence, while strict
security was observed in the marshalling sarea, Addltional
orientation and briefing of the mission was conducted. Every-
one knew exactly what his duties were in the carrying out of
the mission. On 7 December s final check of equipment was
made., Two dey's K rations were issued to be used upon land-
ing; one day of fire of ammunition was issued. Speciel equip~
ment such as life saving jackets, American flags (6" x &") to
be sewed on individusl jackets, escape kits, sulfanilamide
tablets, end morphine syrettes were issued, A fully loaded
parachutist would weigh between 230 - 250 pounds and each was
checked to insure thet the 4,000 pound payload limit was not
excoeded. The three supply pleanes were loaded to include one
unit of fire of ammmnition, one day supply of K ratlons, and
extra medical, signal and ordnance equipment. All equipment
was loaded and prepared for dropping by parachutes., (17)

Navigators had now been assigned to the squadrons, Thelr
abilities were unknown, but it was good to know that at least
there was one in each squadron. Additional navigatlional as-
.slstance was to be received from a British homing vessel to
be spotted on the sea along the route of the transports and
clogse to the objective, Alsc Allied agents located in the

——

{I7) Fersonal knowledge; A-4, p. <3 A-7, pe. 1

1l




vicinity of TAFAROUI were to send a homing to the transports
that had now been equipped with homing instruments. (18)

By 1600 hours the entlre battalion was lcaded in trans-
ports and was waiting for the lmportant flash from GIBRALTAR,
indicating which plan was to be followed, If the signal
"Advance Alexis" was not received by 1630, the Battalion
would proceed on the "Peace Plan", It was a tense walt there
in those loaded alrplanes, Everyone echoed a shout of hap-
piness when word was received to proceed on the "Peace Plan".

A hearty welcome was expected at LA SENIA and TAFAROUI, (19)
NARRATION

LANDING AT ORAN

Landings began by Center Task Force 0100 hours D-day and
initisl lendings met with good success, The landing Combat
Toems encountered minor oppositlon except for the 34 Battalion
6th Armored Regiment, Most asssult echelons were on land by
daylight and by 1100 hpurs Task Force Gresn, landing on X
BEACH, had taken LOURMEL without opposition, Task Force Red,
landing on Z BEACH had moved south and by 1100 hours TAFAROUL
was attacked snd was captured within an hour. By noon D-Day,
the 16th and 18th Combat Teams had moved out for thelr attack
from the east on ORAN and the 26th had moved out to attack
ORAN from the west., (20)

The 3d Battalion, 6th Armored Regiment travelling in
British vessels, HMS Walney, and HMS3 Hartland hed disasterous
results in the ORAN HARBOR. At 0230 hours D-Day they were

spotted, A search light picked up the ships and they were
8 - Im #1601l); Personal knowledge

(19) A-3, pe 30
(20) A-9, p. 51-52
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fired on at close range. Though under fire the Walney rammed
the 1ron gates and entered the harbor while the Hartland fole
lowed, They were hit several times and finally exploded with
80% loss of 1life and the remaining survivors interned., (21)

THE LONG AIRBORNE FLIGHT

The amirborne "tske-off" began at 2130 on D -1, Flight
formations were formed and by 2200 hours the force had begun
a long flight on the supposedly "Pesce Plen". Pilots and.air-
borne staff, charged wlth the loadings, were greatly relleved
that no airplene was overlcoaded to the extent that a mishap
might have occurred on the take off. (22)

Shortly after "take-off" the formation flew into heavy
fog end had to break up to avoid mid-air crashes, The para-
troopers settled down on the floor of the ships to try to get
some rest. Over the southern coast of SPAIN, enti-alrcraft
flak was received but no aircraft was severely damaged, By
dawn gll transports were badly dispersed, the largest group
that coﬁld be seen consisted of only'six planes, Several
knew approximately where they were, but over half were entire-
ly ignorant of their position. By daylight the thirty nine
trensports with thelr personnel were scattered over an aree
extending from SPANISH MOROCCO to a point east of ORAN. One
had engine trouble and landed at GIBRALTAR; three ran out of
gas over SPANISHE MOROCCO, landed and were interned there; one
lsnded southeast of ORAN; two landed at LA SENIA sirport and
personnel were taken prisoner; and the others landed in the

SEBKRA of ORAN, (See Msp D) None of the aircraft contacted

(21) A-8, p. 215
(22) A-4, p. 2
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of Combst Commend B saylng that TAFAROUI Airdrome had been
captured and he requested troopers to guard 500 prisoners.

It wes declded to pool the available gasoline of several air-
planes in an attempt to fly Company E to guard the prisoners,
About 10 minutes after the take-off the three plane formation
was attacked by six French fighters that attacked the formation
three times in the alr and twice on the ground causing all
aircraft to crash, killing five officers and men and wounding
fifteen, The dead and wounded were left in care of medical
personnel and the remainder of Company E continuwed to march
£o the field., They arrived at dawn D plus 1 and assumed guard
of the alrdrome and it's prisoners, (26} (See Map D)

On arrival at the field 1500 prisoners were practicslly
unguarded. Arms and emmunition rooms were open and unguarded
end tle re were no defenses around the fleld, The paratroopers
placed s secure guard over the prisoners and a strong defense
sbout the field., (27)

The remainder of the battalion proceeded to march to the
south side of the SEBKRA and proceed on the "War Pian", The
march across the lake bed was very difficult. The sudden
change from the co0ol temperate climate of ENGLAND to the hot
semi-desert heat of AFRICA was bad, But the long fatiguing
ride from ENGLAND, the heavy underwear thet was worn and the
sticky mud of the lake bed made the march more difficult. The
Bettalion in its training had become very adept at long marches,
but in spite of their training this march proved too much for
a good many who dropped by the wayside, Most heavy underwesar
was shed elong with some heavy equipment. About 1600 hours,

(26) A&-5, p. 3; A~l2 (Film 1201)
(27) A-11 (Film No. 1201)
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The race for TUNISIA was on. Success enjoyed by the
4llles on the initial landing was due in a large messure to
~ complete surprise, but no longer did we have surprise.‘ The
enemy recognized thet a pincer movement egainst his‘Afrikan
Korps was developing and that it would be necessary to keep
open the ports of TUHIS ~=- BIZERTE for supplies and a route
of withdrawal for the advancling Afriken Korps, that was being
pursued by the British Eighth Army. (32)

Knowing this, the Germans acted with speed in building
up TUNISIAN stréngth. Beginning 9 December they were trans-
porting over 700 troops a day by air alone. Boﬁts began une
loading at TUNIS and BIZERTE, The French Commander in that
area took orders from Vichy and thus allowed free entrance to
the ports by the Germans,

The floating reserve of the Eastern Task Force, part of
the British 78¢th Division had not unlocaded ﬁt ALGIERS, It
sailed on the 10th of November and captured BOYGIE on the
11th and DJIDJELLI on the 13th, General Anderson was pleced
in command of this northern unit, known as British First Army,
and the Commeander of the 509th Battalion was alerted to seize
strategical airfields in north central AFRICA, (33)

REORGANIZATION AND PREPARATION FOR A SECOND MISSIOR

The Battallon was flown 12 November with 1ts equipment
to HAISOﬁ(BL&HCE AIRFIELD and was there reorganized pending
assignment of mission. While here, an enemy bombing attack
destroyed s hanger and over one-fourth of the unitls para-

ctmtes were lost. These were difficult to replace as the

(32) &6, p. 16
(33) -6, pe 17
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parachutes requisitioned bsck in ENGLAND had not been recelived,
It was believed by the Service of Supply that they had been
shipped, but were lost in the tons of supply stored at the
depote. (34)

The Battelion Commsnder was c¢alled to Allled Force
Headquarters on 14 November and was given the mission of jump-
ing to seize TEBESSA AIRFIELD and to deny 1ts use to the enemy.
Information and intelligence concerning the mission was practl-
cally non-existant, Speed seemed to be the essence of this
operation, Phétographs were unavallable and reconnaissance,
or terrain study was Impoasible. Ko assembly areas were
selected, neitherrwés there a weather report avallable over
the proposed area, No one knew what to expect from the enexy.
The Germans might be occupying the field, certalnly the French
would be there, Would they be friendly? After the scrap =zt
ORAN 1t was wondered., Orders were lssued not to fire unliess
fired upon. (35)

TEBESSA, located in eastern ALGERIA (See Map A) near the
TUNISIAN border, was over 400 miles from the nearest Allled
troops. The only aveilable map was found in Allied Force
Headquarters, a French Aeronentical map. By accldent in con-
versation with some Frenchmen, the Battalion Commender learned
thet a large and more important mirfield was located at YOUKS
LES BAIN8; The Bﬁttalion Commander pulled out his aeronauti-
¢al map and the Prench marked the airfield, On receiving in-
formstion of the YOUKS FIELD the First Army Commender agreed
that 1t, too, must be denied the Axis, (36)

(34) Personal knowledge
(35) A-3, pe 51
(36) 4~3, p. 54
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Having less than a day to prepare for the operation,
the Battalion worked late into the night getting ready., Over
900 paratrocpers had to be equlpped and ready to take-off by
0800 the next day, 15 November, Three day's extra supplies
had to be prepared. Pilots of the transports (which were as-
sembled over night) were then briefed by their squadron com-

manders, generally to "follow me", (37)

SECOND MISSION

The understrength Battallon of twenty two C-47 transports
were airborne by 0800 hours on*gg December from the MAISON
BLANCHE AIRDROME to YOQUKS LES BATINS, 8ix fighters from MAISON
BLANCHE accompanied the transports as fighter eacort, The sole
navigational aid that the group leadsr, or anyone, had was the
French aerongutical map with the encircled drop zone, The map
indicated the helght of the field to be 3000 feet, Normally
air is too thin for safe lending at that altitude. (38)

After two and one half hours of flying and excellent
navigation by the pilot he signsalied, "objective in sight".
At first the field was difficult to locate as the surrounding
terrain for miles around was level and flat., Almost anywhere
would have been a good drop zone, however, the field was soon
located and entrenched troops could be seen beiow on it., After
circling the field the transports flew over at 350 feet and
the troops jumped. (39) (See Map E)

Looking down, in the short interim while in the air, the

defendlng troops could be seen below well dug in, The troops

(37) A-5, pe 3; A-4, p. 4
(38) A&-3, pe 54,60; A-4, pe 4-5
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floeted rapidly down, Fortunately the paratroops did not

fire a shot, so the French withheld their fire, The defond-
ing troops were well dug in and machine and small arms fire
covered the entire landing zone., The field had been organ-
1zed to resist just such an air operation, Had the defend-
ing troops been unfriendly'the jump would have been a slaughter
for the Americens, Fifteen paratroopersrreceived injuries

in the jump. (40)

After a conference by the Battalion Commander with the
French Commander, the alrfield was occupied by the Americans
and its defense was coordinated with the French, Compeny D
was quickly dispatched to TEBESSA for the defense of that
field, Two excellent airfields had now been secured by the
Americans and cordial relationship had béen estéblished far
to the east, (41) |

Within a period of beven days this Parachute Battalion
had moved over 2000 miles to mske twe airborne landings,
Cesuslties amounted to one officer and three enlisted men
killed, 30 wounded end 84 missiné. The miasing eventuslly
rejoined the Battslion, Although unsuccessful in accomplish~
ing its mssigned mission on the initial assault, the Battalion
nevertheless aided in the invasion., In the race for forward
airbeses, the Battelion was moved 400 miles forward of friend-
1y troops. In this bold move speed meant & great deal; for
the force that could get there first would get the fields,

The presence of Americsn troops in the for®#ard outpost of
TUNISIA alded in winning over an ally in the French, whose
| large forces there could have become impotent had the enemy

(40) A-4, p. 2
(41) Personsl knowledge
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reached the position first,
A great meny lessons, both good and bad, were learned
in this esrly alrborne operation, These lessons were des-

tined to pley an importent part in future airborne operations.

ANALYSIS AND CRITICISM

1., FAILURE TO REACH OBJECTIVE

Well laid plens for taking the objective on the initial
assault were worthless because of the fallure of the troops
to reach the objective., The responsibllity for this mistake
was that of the Alr Corps since the Alr Corps was responsible
for flying thei? troops to the drop zone. Failure of the
tfansports to reach the objectlve maybe directly traced to:

(L) Insufficient navigators for the transports.

(2) Leck of training of alr crews with navigators.

{3) Feilure of homing communication between the
navel ship and aircraft and between the agent
and alrcraft,

(4) Heavy foge. |

An Alrborne Operation requires a great deal of planning,
training and rehesrsal, Alrborne and sir transport psrsonnel
must work together as a tesm. Tranhport elrcraft should not
be used on cargo and transport duty and then, without suf-
ficient tralning, be expected to trensport Airborne troops a
great distance, Vth'aurficient preparation snd rehesrsals in
night fiylng sand navigation been eccomplished by the air crews,
the transports would not have been scattered over such a wide

arega on 8 November 1942,
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2, LOGISTICAL OPERATIONS

Loglstical planning of the operation for their long
flight was good. Even though there was & desire to take
the meximum payload, the fact of overloading was considered
and preparations and loading plsns were made accordingly.

All aircreft on the take-off became airborne without mis-
hape. | )

Careful end timely salvage of parachutes and parachute
equipment from the aircraft in the SEBKRA provided the neces-
sary equipment for a second alrborne operation. Though 100%
replacement of parschutes and parachmte equipment had been
requisitloned 1ong before 1ts intended use, it was not avﬁil-
able when needed for the second opersation.

Cfitical equipﬂgnt should not be stored where enemy
bombing can destroy. The Battalion lost over one-fourth of
its equipment in the bombing of the airfield of MAISON
BLANCHE on 13 February. This criticel equipment probably
could have been saved had 1t been stored In a safe place

away from posalble enemy targets,

3. FAILURE OF COMMUNICATIONS AND HOMING BQUIPMENT

Failure to maintein commnication with Supreme Head-
quarters resulted in the Battaelion coming in on the "War
Plan" instesd of the expected "Peace Plan". Communications
should have been maintained and the signal given of any une
expected changes, Homing signsls between the sea vessel and
gircraft were not effected., Had training rehearsals been
effected, prior to the operation, between the aircraft and
vessel this faillure perhaps could have beer avolded. The
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homing between the aireraft and agent in the SEBERA was
definitely uncertain, If at ell possible, the homing should
be effected between known and proven pathfinder tesms of the
airborne unit. This team should proceed the main flight,

jump and set up homing equipment to guide the main body in,

4, LONG AIR ASSAULTS.

Alr essgults over very long distances are extremely
difficult, Eight hours were required to fly the distance
of 1500 miles, Durlng these elght hours the troops were
cramped in close quarters and were under considersble men=-
tal strain, Constant threat of enemy ailr attacks and antl-
alrcraft fire added to the physical fatigue. The change
from a temperate climate to =2 semi-tropical climate was not
taken into consideration in planning and the troops suffered
on landing, Had serious opposition been encountered on
landing, it is doubtful thet maximum resistance could have
developed, Certalinly 1t would have been greater if a shorter
move had been undertaken. If possible arfangements should
have been made to land the Battalion at GIBRALTAR and from
GIBRALTAR proceed to the drop zone,. ‘

5. ADEQUATE TIME ESSENTIAL FOR ADEQUATE PREPARATION

Adequate time was allowed for planning and preparing
for the inltial lending. By use ofrmodels, sand tables, and
assimilated mission objectives, each member of the Battallon
knew his part., By judicial use of intelligence information,
much was known of the én&my, terrain, and our own situation.

Had this unit been delivered to its objective, it would have
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in complete success, lllustrates the potentlalitles of flexi-
bility by alrborne troops. Feilure in the success of the
initial objective resulted from lack of planning and train-
ing of the Alrborne-Air Corps team, Success and flexibility
can be achieved through careful plasmning and training.

LESSONS

1, long airborns Operations at night rsquire treining
and rehea;ssiswggwt;; alrcraeft crew which must include well
trained navigators who ¢an be depended upon to reach their
destination,

2, a. Alrborne operations Te uire oxact and accurats

AR

RS

1ogistical plsnning.

De When parachutes are expected to be used agsain

shortly, salvage deteils from the initial jumpers must be

AT W 3

designated to recover the parechufes and equipment containers.
o 'c. ‘To have at new destination, replasemsnt para~
chutes must be requisitlioned and received in tiﬁs to ship
with T/0 & E equipment from o0ld destinations, if not the _
equipment will be lost in the pilles of egquipment at the depot.
d, OCritical equipment should not be stored where

B G e gty g,

enemy bombing will destroy.

i rapine

~ By Pathfinder tesms from the airborne unit should pra~

cede the assault forcs instead of depending on unrehearsed
Allied services or unknown agents,

4, 1500 miles 1s too far for an airborne assault unit
to fly in slow transports without a rest stop.

5. A reasonsble amount of time mmst be allowed to pre-

pare for an sirborne miasion,
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6s Small scale unit parachute drops on known enemy

o = v e ey, it

Jp——

dafended areas is considered unsound,

i s e

ST
e P

Te Great flexibility from well trained airborno units

Ivr—— R Rl R

may be ezpected 1n combat.
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APPENDIX "aA"

Army Units Participating in "Operation Torch"
First Infantry Division

16th Infantry Regimental Combat Team (Relnforced)
18th Infantry Regimental Combat Team (Reinforced)
26th Infantry Regimental Combat Tesm (Reinforced)

Combat Command "B", 1lst Armored Division

Task Force "Red"
Task Force "Green"

2d Battalion, 503d Parachute Regiment

1st Ranger Battalion

- e = o B S W A e e w AP s w wmm bw oew e mm - o E e M N = = -

Combat Team Organization
1 Infantry Regiment (Rifle)
1l Fileld Artillery Battalion
2 Batteries, Anti-Alrcraft Artillery
1 Engineer Company
1 Plstoon, Division Reconnaissance Troop
1 Tank Company
1l Collecting Company
Regimental Component of Army Shore Party
Special Communications and Liaison Group
for Naval and Aerial Support

Combat Command "B" Organization
Task Force '"Red"
Hgq & Hq Co, CCB
1st Bn, 1st Armd Regt.
2d Bn, 13th Armd Rogt.
24 Bn, 6th Armd Inf Regt,
27th Armd FA Bn (-Btry C)
106th CAC Bn (AA) (-Btry D)
Co B, 701lst TD Bn.,
2d Bn, 591st Engr Boat Regt. (=Co E)
Ren Co, 13th Armd Regt. {(-Plat)
Co B, 16th Armd@ Engr Bn,
Det, Co E, 16th Armd Engr Bn.
Det, 141lst Armd Sig Co,
Co B, 47th Armd Med Bn, (-Det)
Co B, 1st Armd Sup Bn.
Co B, lat Armd Maint Bn,
Sv Co, 13th Armd Regt., (=Det)
Maint Co, 13th Armd Regt, (~Det)




