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The HHC Commander

Commanding the headquarters and
headquarters company (HHC) of an
infantry battalion is a job that most in-
fantry officers seem to try to avoid,
feeling perhaps that it is not a rea/ com-
mand. But it is one of the most
demanding jobs they can have in to-
day’s Army.

An infantry HHC commander, like
any other company commander, is
charged with the overall development
ofhissoldiers. But unliketheothers, he
is also responsible for providing
various types of suppert to the bat-
talion — command, staff, com-
munications, administration, and
logistics (mess, supply, medical,
maintenance, and transportatiorn).

Another difference is that he must
provide all of this support with only his
immediate headquarters personnel to
handlethe administrative work and the
other necessary company functions.
He does not directly supervise the ma-
jority of his soldiers — they spend most
of their time working in their indi-
vidual sections and platoons. In fact,
the chain of command in a head-
quarters company issuch that the com-
mander does not even rate most of his
soldiers. Hisenlisted soldiers are usual-
ly rated by the officers and non-
commissioned officers in their staff
sections or respective platoons, and his
officers are rated by members of the
battalion staff.

Somehow, he must pull together all
of his diverse elements so that they can
accomplish the company’s most im-
portant mission — providing day-to-
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day support to all the battalion’s
operating units, And even though he
does not have rating power over his
enlisted soldiers, he does have three
ways of exerting control over them:

¢ He decides who will be promoted in
thefirst four ranks, who will be recom-
mended for promotion in the next
four, and who will be allowed to re-
enlist. (His decisions, of course, are
usually based on the recommendations
of the various platoons and sections in
which these soldiers work.)

¢ Heusesthepowers givenhim by the
UCMJ (Uniform Code of Military
Justice) to instill proper discipline in
his unit.

¢ He writes the training schedule.

But in using these powers he must
strike a tenuous balance between being
a concerned counsellor and a stern dis-
ciplinarian. He must also work closely
with the battalion staff to see that the
resources are availableto meet not only
the battalion’s support requirements
but also the company’s daily training
requirements. (It is a little like being an
ambassador to the United Nations:
success depends to a large extent on
mutual agreement and cooperation.)

The HHC commander must recog-
nize the difficulty of trying to imple-
ment a formal training program in his
unit. Seldom will he be able to concen-
trate all of his resources to accomplish
a single training objective. (He must
also keep in mind that battalion sup-
port comes first, maintenance second,
and training, unfortunately, last.)

Therefore, he must realistically

tailor his training program so that his
soldiers will have at least a fair chance
of succeeding on their SQTs. It will
help him immeasurably if his battalion
commander will set clear priorities and
reduce the ‘‘ash and trash’* details that
often fall on the headquarters com-
pany. Even then, because of daily sup-
port requirements, most of the com-
pany’s training classes will probably
haveto be scheduled two or threetimes
each to train all of the company’s
soldiers.

A low density MOS (Military Occu-
pation Specialty} training program is
absolutely essential. The HHC com-
mander must concern himself with
about 20 different MOSs and SQTs.
Accordingly, he must manage his
training program by using short range
training plans that are compatible with
his continuous support requirements.
Giving his soldiers the best possible op-
portunity to prepare themselves for
their SQTs will benefit not only them
but alsothe battalion. {Thebattalion's
learning center can help in this effort.)

To do his job properly, considering
the competing missions that his com-
pany is given, the HHC commander
must use every means at his disposal to
keep himselfinformed onall of the bat-
talion’s missions and the correspond-
ing support requirements. In carrying
out these missions, he must not forget
his NCO chain of command; he should
rely on the experience and knowledge
of these men to help himdo his job bet-
ter. And although ARTEP missions
are¢ accomplished by theindividual sec-
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tions or platoons, the HHC com-
mander is responsible for leading the
battalion’s quartering party during
these exercises, for selecting the exact
location of the battalion’s command
post, and for supporting it after it has
been established,

One of the most difficult tasks any
HHC commander hasto doisto find a
way to instill in his soldiers a desire to
provide the best possible professional
support to the battalion. Because they
often operate separately, he cannot
supervise their actions closely. Unfor-
tunately, his soldiers get little recogni-
tion or thanks for the support they pro-

vide; too often it seems that no one
notices what they do until something
goes wrong, He must let his soldiers
know that their actions have a pro-
found effect on the overall morale of
the battalion and on its success or
failure. His reward, if there is one,
comes from watching his soldiers per-
form, develop, learn, and maturewhile
providing the best possible support to
the battalion.

The job of a HHC commander is
demanding, both professionally and
personally, and carries with it the re-
quirements for a professional
understanding of how all of the in-

dividual assets of the battalion fit
together to produce a proficient unit.
This understanding gives an officer a
broad educational base upon which to
build the rest of his career.
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The Headquarters
Commandant

One of the toughest problems con-
fronting the commander of a
mechanized infantry battalion head-
quarters company is the quastion of
exactly what his responsibilities are
when his battalion moves to the field
and he becomes the headquarters
commandant.

Once the battalion is committed
tactically, the headquarters com-
pany’s assets are split into three
distinet sub-units: the battalion’s tac-
tical operations center (TOC), the
combat trains, and the field trains.
The combat trains are usually super-
vised by the battalion S-4, while the
field trains operate under the control
of the battalion motor officer and the
support platoon leader. The head-
quarters commander is responsible
for the TOC — he must select a site
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for it and provide for its movement,
its security, and its logistical support
and maintenance.

But Army doctrine on the subject
of what all this means is sadly lack-
ing, and what doctrine there is is mis-
leading and seldom followed. What,
then, really happens when the HHC
commander moves out the gate on
a combat exercise and becomes the
headquarters commandant? And
what does he have to work with?

His personnel assets include a first
sergeant, a supply sergeant, a supply
clerk/armorer, a driver, and a two-
man maintenance team. This group is
sometimes augmented by an executive
officer, an NBC NCO, and a full-
time armorer. (This augmentation
depends upon the particular infantry
battalion and the company's

strength.) With these people, the
HHC commandant must ensure that
the TOC has the logistical and ad-
ministrative support it needs to
operate,

Transportation for the group con-
sists of an M561 and an M35 with
trailer. The first sergeant and the sup-
ply sergeant double up with the M33
and the HHC commandant uses the
MS561. Neither the commandant nor
the first sergeant is authorized any
communications equipment.

The actual components of a bat-
talion TOC are, at least, the follow-
ing:

¢ The battalion command group
(one M113 and one M151).

¢ The S-2 (one M577).

¢ The S-3 (one MS577, one M113,
and one M151).





