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HEAVY-LIGHT MIX

In my Note in the March-April 1985 issue of
INFANTRY, I expressed my concern that our
Infantry community could become a divided one
if Infantrymen everywhere did not accept the

idea that while there might be several mfantrtes .

there is only one Infantry.

What I feared then seems to have come to pass
with heavy (mechanized) infantry and light in-
fantry advocates going at each other rather
strongly. In particular, the mechanized infantry-
men feel they are somehow being short-changed
in manpower and resources, that the Army’s

hlerarchy is concentrating most of its attention |

on the new light infantry units while ignoring
their genuine needs, and that the TRADOC ser-
vice schools — specifically the Infantry School,
which is being accused of “‘going all light’’ — are
ignoring the mechanized infantry’s need for
training and doctrinal publications while churn-
ing out all kinds of light infantry material.

Let me assure all Infantrymen now — we at
the Infantry School are not partial to any one of
our infantries, but we are very partial to the In-
Jantry. 1feel that the balancing of forces now go-
ing on is good for the Infantry because for the
first time in a decade we are adding infantry bat-
talions to the Army’s structure and are increas-
ing our infantry foxhole strength.

Let’s face it: Under the Division 86 structure
the initial TOEs were not fully resourced simply

because the Army never had the resources to dc

so. In order to get it down to manageable level:

the strength of the infantry battalion was re
duced from 896 to 844 soldiers. Some of thes:
losses were suffered by our’ rifle squads as the:
went from 10 to 9 men each. Many of ou
mechanized infantry battahon commander:
have been concerned with this loss of foxhol
strength, because they know they have only 32

fighting soldiers in their 36 Bradley-equippet
squads,

With our new hght umts, therefore we are get
ting more dismounted: frghtmg infantrymen or
the ground, where they belqng, either to fight in
dependently or to act in concert with our mech
anized infantry units. Many of our light infantr:
divisions will integrate with'our heavy division:
in a NATO war. (On the lafter subject, see the
three articles in the July-Aligust 1984 issue of IN
FANTRY.)

The Army is not bringing light infantry in a
the expense of its heavy units. These infantr:
men-are coming from the reorganizations of ou.
present regular infantry divisions — such as the
7th and the 25th — and from our TDA overhead
And while we will not see an increase in the num
ber of infantrymen in the mechanized battalions
neither will we see another decrease in the
number. What we must do now is train to int.
grate our mechanized and light infantry unit



™ when the scenario calls for it so that they can pre-
-~ sent a strong, united front against any enemy. (I
would also recommend as reading on this subject
General William Depuy’s article, ‘‘“The Light In-
fantry: An Indispensable Element of a Balanced
Force,”” which appeared in the June 1985 issue of
.. Army magazine.)

Are wé"c’on‘centrating too much of our atten-
tion on our Jight infantry units? I’m not, and |
know the Infantry School is not:

It is true that at Benning we are putting out
several . Jnanuals on light infantry tacfics and
"trammg, ‘are running the Light Leaders Course

and the- expanded Ranger Course; and have an
“add-on Ilght 1nfantry operatlons module for
IOAC, j

But at the, ;same: -time, we have made a monu-

mental effort in formulatmg ‘ si,for Brad-
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