TRAINING NOTES

e Ychicle and arcraft identification.

+ OPFOR organization.

* Use of platoon SOPs (various report-
ing/requesting methods: NBC 1, spot,
MEDEVAC, maintenance, and the like).

s Squad level training such as the use
of mine sweepers, decontamination pro-
cedures, and similar activities.

® Jeep driving.

This training exercise was extremely
successful. First of all, the soldiers were
eager to be off post, training in a new
and unfamiliar area. And the uniqueness
of the field maneuver served to motivate
them to participate willingly in the tasks
at each objective.

As the field problem progressed, tasks
were added or made more complex. A
soldier calling in would be asked, lor ex-
ample, to call for MEDEV AC because
one of his men had been hit by sniper
fire. This required that he authenticate
using the CEOI. The pressure applied
in such situations served to make the
tasks and the mission more realistic for
the soldiers. At the same time, their con-

tact with actual structures—bridges and
rivers—cnabled the soldicrs o coneep-
tualize better and (o better understand and
retain what they had learned.

During the cxercise, the section and
squad leaders were surprised to find chat
the soldiers who had scemed adept and
well-trained from their clagsroom instruc-
tion had actually proved to be less than
prepared to deal effectively with actual
field situations.

As each day of training passed, though,
a marked improvement was obscrved in
the way the tasks were being accom-
plished, and the soldiers seemed o
realize that this was the type of terrain
that they might actually have to navigate
over and defend in the cvent war came
to the arca.

Often during the exercise, the squad
and section leaders had also found
themselves lacking in expertise, and in
several cases had to refer to field manuals
for instruction and verification.

The kind of training described here is
not unique to northern Germany or to

4 scout platoon. By applying imagina-
ton and imtiative, any platoon leader can
adapt it to meet his own needs and mis-
sions, More to the point, any platoon
leader can develop and tmplement other
tramning that will stimulate and iax nol
only his troops but himselt as well. Al
he has to do s look around him and use
what s available. All platoon leaders
must be inventive and creative and must
use their existing resources to the fullest
so that today’s soldier can be tactically
preparcd for the mission at hand.

Lieutenant Richard
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Battalon, 41st Infantry
Regiment, 2d Armcred Ow-
ston (Forward), where he
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scoul platoon leader A
1983 ROTC graduate of
Colorado State University,
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fantryman Badge

Hand and Arm Signals
in the ROK Army

MASTER SERGEANT RAYMOND E. BRINKMAN

Throughout the history of warfare,
success on the battlefield has been direct-
ly related to the timeliness and accuracy
of orders and instructions, In the heat of
battle, a small unit leader’s ability to con-
trol weapon fire and direct the movement
of soldiers to key positions at the critical
time could determine the success or
failure of a mission.

With today’s electrical communica-
tions systems, all leaders have the abili-
ty to issue timely instructions and report
battleficld situations as they occur. As
important as these systems are on today’s
battlefield, however, there is evidence

that the U.S. infantryman has come to
rely too heavily upon them. The fact is
that there are situations and cir-
cumstances in which they fall short of the
ideal. A case can be made therefore for
augmenting, supplementing, and in some
instances, replacing radio and telephone
communications with hand and arm sig-
nals—particularly in infantry squad and
platoon operations,

Visual signaling offers many advan-
tages. It 1s direct and timely, and it
reduces the possibility of misunderstand-
ing. Unlike voice commands, visual sig-
naling is not affected by battleneld

sounds, nor does it violate noise disci-
pline when a unit is near enemy positions.
During periods of limited visibility and
obscuration, it can be supplemented by
voice commands.

Recently, [ have had an opportunity 10
observe units of the Republic of Korca
(ROK) Army during their tactical train-
ing. The ROK Army places a great deal
of emphasis on hand and arm signals and
conducts intensive training on their use.
A look at this training may help to refo-
cus our own attention mn that direction.

A comparison of the U S. and ROK
Army manuals that address hand and arm



signals reveals more similarities than chf-
ferences. In comparing relative proficien-
cy in visual signating, however, the ROK
Army units far exceed the “*acceptable™
levels found in U.S. units. This dispari-
ty can be attributed partly to the differ-
ences in emphasis. U.S. Army infantry
squads and platoons rely most heavily
upon electrical voice communications,
while the ROK Army infantry places its
primary emphasis upon visual signals.
The seriousness with which the ROK
Army approaches visual signaling is il-
justrated by the fact that its small infan-
try units are required to operate with a
reduced allotment of radios.

The real key to the South Koreans’ pro-
ficiency in visual signaling is the develop-
ment of individual skills and teamwork
through repetition.

In gathering information for this arti-
cle, I observed two battlions of a ROK
Army division in training. One ofl these
battalions is responsible for the division’s
squad leaders training course. During this
eight-week course, the soldiers receive
a one-hour block of instruction on the use
of hand and arm signals. These soldiers
then get practical experience and master
visual signaling skills after normal duty
hours. As a prerequisite to graduation,
the students must demonstrate their pro-
ficiency in the use of 39 hand and arm
signals, and also their ability to teach
these signals to other soldiers and lead
them in executing the signals.

During my visit to this unit, a platoon
in its eighth week of training demon-
strated its proficiency. Each soldier wore
a numbered vest designating his respec-
tive duty position and the corresponding
position in the various formations. The
student platoon feader briefed the platoon
and explained and demonstrated the sig-
nals to be used; then the platoon members
repeated the signals and executed the
movements. The platoon leader initiated
#ll the commands, while the platoon ser-
geant relayed them to the squad leaders.

Thirty different signals were used to di-
rect the unit into virtually every estab-
lished infantry platoon tactical formation,
In addition, signals were used to com-
mand the platoon in a series of dismount-
ed drill movements including platoon for-
mations at normal, close, and double n-
terval; open and closed ranks; facing

Student platoon leader directs platooninto atactical formation.

movements; and marching. The unit’s
precision and respensiveness were im-
pressive throughout the 20-minute dem-
onstration, and the soldiers relied totally
upon visual nonvocal signaling,

I also watched an infantry platoon
negotiate a platoon attack course. While
in the assembly area, the platoon leader
and platoon sergeant rehearsed the pla-
toon in the signals to be used in the ex-
ercise. During the rehearsal, the entire
unit watched a demonstration of the
signals and then executed them. On the
course, visual commands for movement
and fire control were supplemented with
voice commands, but primarily to initiate
actions previously signaled visually.

At no time was there any evidence of
hesitation or confusion. Each soldier
made a conscious effort to choose a con-
cealed position that would afford him a
direct view of his leader. All the soldiers
exhibited individual initiative in adjusting
their positions to maintain visual contact
with the leader and to provide a clear
view of their assigned sector. It was evi-
dent that these soldiers had been tramed
to alternate their atiention berween the
leader, the adjacent friendly positions,
and the encmy. As a result, maneuver
and fire control were coordinated and
synchronized.

The key to effectiveness and proficien-
cy in hand and arm signaling is the mas-
tery of individual skills, coupled with

teamwork. The ROK Army soldicrs I ob-
served had clearly achicved these goals.

If our Army's senior leaders increased
the emphasis on visual signaling, and if
junior leaders mastered the individuat and
collective skills, our small units could be
substantially more combat effective. (The
recent change in EIB qualification re-
guirements is a small but positive step
toward focusing attention on the use of
hand and arm signals.)

In order to achieve the level of exper-
tise demonstrated by the ROK soldiers,
our units would have to conduct repeti-
tious drills just as the South Koreans do.
But repetition need not be boring. Imag-
inative, innovative leaders could vary
training sites and the type and sequence
of commands used. They could also in-
still a competitive team spirit to offset the
potential for boredom.

In addition, our leaders would have to
make a conscious effort w modily the
current reliance upon vocal and electrical
communications.

All kinds of communication—vocai,
clectrical, and visual—have their roles in
small unit operations; cach should be
employed to capitalize upon its particular
advantage in a given situation.
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