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THIRD-YEAR
DRILL SERGEANT PROGRAM

Any drill sergeant who 1s considering
extending for a third year should make
sure he understands what he will get in
return for that third year. His decision
should be based upon a sincere desire to
continue in the drill sergeant program,
not on the possibility of a choice of as-
sighment upon completion of that duty.

AR 614-200, paragraph 8-22b states:
‘‘Soldiers who extend their 24-month
tour of drill sergeant duty for an addi-
tional 12 months will, on completion of
a 36-month tour of dril] sergeant, be reas-
signed to the location of their choice pro-
vided a valid requirement exists at such
location.”” The key part of that sentence
is “‘provided a valid requirement exists
at such location.”” In short, no require-
ment, no assignment.

When the third-year drill sergeant’s
career management individual file (CMIF)
is returned to his branch, ten months be-
fore the end of this stabilization, his pref-
erences will be compared with the ex-
isting requirements. The reporting date
for the new assignment must be compat-
ible with the end of the drill sergeant
stabilization, and the soldier must be
qualified for that assignment.

When a drill sergeant requests the
extension for the third year (using DA
Form 4187), he should list on the form
his three locations of preference. If he
asks for Hawaii, Japan, and Fort A.P.
Hill, however, he will not get any of his
preferences. At this point, his assignment
will be considered from his DA Form
2635 (Enlisted Preference Statement) and
what is available that will provide him
with professional development.

When selecting choices for his next
assignment, he should make sure they are
realistic. An 11B has a better chance of
being assigned to Fort Ord or Fort Ben-
ning than he has of going to Fort Benja-
min Harrison or Fort Huachuca or any
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other installation that is authorized only
a small number of 11Bs. This also per-
tains to overseas areas.

One other consideration should be the
time since his last overseas assignment.
If the soldier is eligible for overseas serv-
ice and selects a stateside location, he
may be there for only the one-year period
he picks up as the PCS stabilization.

ENLISTED STANDBY
ADVISORY BOARDS

Selection for promotion is an area that
can be severely affected by errors in the
records a promotion selection board
reviews. To remedy this situation and to
make sure all NCOs are treated equally
and not penalized either by their own er-
rors or by errors in the maintenance of
their files, the Army conducts Enlisted
Standby Advisory Boards (STABs),

These boards are convened at MIL-
PERCEN’s Enlisted Records and Eval-
uation Center (EREC) at Fort Benjamin
Harrison, Indiana. They consider soldiers
whose files ¢ither did not appear before
a recent board because of administrative
error, were found to contain documents
that the board should not have seen, in-
cluded someone else’s documents, or
were missing documents that should have
been there.

These boards are scheduled about six
months after the annual selection board
for a given rank. A combined board for
selection to master sergeant and sergeant
major is held because of the few records
that appear before the board. It is nor-
mally scheduled to convene each year in
February. The sergeant first class board
is scheduled for each June.

In addition to these two boards, others
are held throughout the year in conjunc-
tion with the regular promotion boards.
These other boards consider NCOs for
promotion to sergeant first class, master
sergeant, and sergeant major, and are

held in October, March and July

Before an NCO can be considered for
a STAB, certain criteria must be met and
specific procedures must be followed as
detailed in Paragraph 7-44 of AR
600-200.

The first category considered for
STAB is made up of files that were within
the established zone (primary or second-

.ary) of a previous selection board but

were not considered. (This is the only
time NCOs in the secondary zone are
eligible for STAB.)

The second category is made up of files
submitted for reconsideration because
they contained major errors when they
appeared before a promotion board.
(MILPERCEN will determine whether a
file contained material errors. Errors are
considered material when there is a rea-
sonable chance that the soldier might
have been selected for promotion if the
error had not occurred.)

Any request for an NCO’s records to
appear before a standby advisory board
must be submitted through his chain of
command to the servicing MILPO for
evaluation to make sure his case meets
the criteria. The case is then forwarded
by the MILPO to MILPERCEN, (DAPC-
MSP-E), Alexandria, VA 22332-0400.

BEV INFANTRYMEN

The transition from MOS 1B to 11M
continues, but the Enlisted Master File
(EMF) is not being updated quickly and
thoroughly enough to keep soldiers with
MOS | 1M geing to the right places. This
creates several problems: The Army can-
not effectively use the unique skills the
Bradley Fighting Vehi¢cle infantryman
has; units that need BFV infantrymen re-
main short of soldiers with needed skills;
and the individual soldiers suffer from
not being assigned to a position where
their skills can be kept current.

If your PMOS is 11M and you have




been notified that you are on assignment
instructions to move to ancther location,
you should double check during your
levy to make sure the MOS required for
the assignment is 11M. If you are being
agsigned to any other MOS requirement
rwith the exception of drill sergeant
duty), you need to immediately bring this
to the attention of the personnel there. A
phone call to your career advisor or
assignment manager at MILPERCEN is
usually all it takes to verify the assign-
ment instructions.

Remember, you are promoted and se-
xcted for higher level schooling on the
basis of your potential, and one of the
best indicators of potential is solid per-
formance in 2 TOE unit within your pri-
mary MOS.

HMOMEBASE/ADVANCED
ASSIGNMENT

Many questions are directed to the
Infantry Branch concerning eligibility for
the Homebase/Advanced Assignment
Program (HAAP).

Enlisted personnel in the ranks of ser-
weant and above (except for sergeants
major/command sergeants major and
promotable master sergeants/first ser-
geants) stationed in CONUS who are
assigned overseas to dependent-restricted
12-month short tours will be informed of
their next assignment before leaving
CONUS. When possible these soldiers
will be returned to the place of prior
assignment.

Metnbers of COHORT (cohesion, op-
erational readiness, and training} units

under the new manning system who are
deployed overseas for unaccompanied
18-month long tours may voluntarily
elect a homebase assignment. Advanced
assignment to CONUS will also be given
to members in those grades who go from
an overseas long tour to a dependent-
restricted 12-month short tour.

A specialist-4 who s on a promotion
list, in receipt of assignment instructions,
and promoted to sergeant before depart-
ing from his losing duty station will be
given a HAAP assignment. A specialist-4
who is on a promotion list to sergeant,
but who is not to be promoted until after
he arrives in the short-tour area, is eligi-
ble for 2 HAAP assignment. He should
initiate a DA Form 2635 preference state-
ment about 10 months before his sched-
uled DEROS (date eligible to return from
overseas).

A soldier who is assigned to an accom-
panied tour and voluntarily elects to serve
a [2-month “*all others”’ tour is not eligi~
ble for a HAAP assignment.

Hawatian residents may be given HAAP
assignments to Hawaii. CONUS resi-
dents and residents outside the contigu-
ous forty-eight states, less Hawaii, will not
be involuntarily homebased in Hawaii,

A request for a change of HAAP sub-
mitted by a soldier currently serving in
a short-tour area will normally be dis-
approved, but exceptions will be re-
viewed on a case-by-case basis when sub-
mitted by the soldier to the Infantry
Branch,

Soldiers who already have HAAP as-
signments but elect to extend their for-
eign service tours will normally be re-
assigned to their original HAAP assign-

ments provided a vatid requirement ex-
ists at the original location of the ap
proved HAAP. If there is no valid re-
quirement at that location, the soldier will
be reassigned to a location in CONUS
where one exists.

Soldiers serving in a dependent-restricted
short-tour area who are selected to attend
the Sergeants Major Academy upon their
return to CONUS and who have pre-
viously been given a HAAP assignment
will no longer be eligible for that assign-
ment. If these soldiers decline attendance,
however, they will be reassigned to their
originally approved HAAPs upon their
return to CONUS,

Soldiers who are qualified parachutists
(SQI “P’") will be provided a HAAP
assignment to installations that are auth-
orized parachutists, except when assign-
ments exceed parachute-qualified soldier
requirements at the installation.

Although Infantry Branch will make
every effort to henor all HAAP assign-
ments, these assignments may be
changed as necessary to meet the needs
of the Army.

UPDATE TO AR 27-10

An upcoiming revision of AR 27-10
will reflect the elimination of the 1 No-
vember 1985 cutoff date for petitions
to move old Article 155 from the perfor-
mance (P) fiche to the restricted (R) fiche
in your official military personnel file
(OMPF).

The previously used procedures will
remain in effect unti] the update has been
distributed to the field.
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OFFICERS

INFANTRY EDITORS GOOFED

In this section of INFANTRY's
January-February 1986 issue, an item on
graduate degrees for officers indicated
that ROTC instructor duty makes it easier
for an officer to get an advanced degree.
This is in error and came from a 30
August 1985 MILPERCEN news release
that was corrected a few days later.

Many Infantry captains and field grade
officers have opportunities to serve as
assistant professors and professors of
military science at universities through-
out the United States. The principal re-
sponsibilities of ROTC duty include pre-
paring and conducting college level
classes, recruiting, supervising ROTC
cadets in leadership duties, and counsei-
ing students on academic, military, and
personal matters. A critical responsibili-
ty involves serving as an effective role
model on campus to help foster a positive
image of the military profession.

Officers who are eligible for ROTC
duty should not view the assignment as a
likely avenue to an advanced degree.
The broad scope of responsibility as a
leader and instructor normally precludes
enrollment in graduate classes.

ROTC duty gives infantry officers an
opportunity to enhance their leadership
skills and to help develop the future lead-
ers of our Army. The nomination pro-
cess normally begins around September
of each year with a report date the fol-
lowing July. Officers who are available
and interested should contact their as-
signment officers in July or August,

COL GARY A, SORENSEN
Pubiic Affairs Officer
MILPERCEN

MILITARY QUALIFICATION
STANDARDS

Military Qualification Standards (MQSs)
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have been developed and are now being
implemented in the Army. These stan-
dards are designed to provide a training
strategy for officers from their pre-com-
missioning through their tenth year of
military service.

Cadets in ROTC and at the U.S. Mili-
tary Academy and officer candidates at
the Officer Candidate School at Fort
Benning receive training under MQS I
Lieutenants generally receive MQS Il
training, and captains MQS I1I.

The MQS system places the responsi-
bility for personal competence on the
shoulders of the individual officer.
Army trainers have determined what an
officer must be able to do, and they pro-
vide training so that each officer can
perform in a particular branch and at the
appropriate level. The field commander
serves as a mentor, providing an envi-
ronment in which a young officer can
develop.

MQSs are made up of two compo-
nents—military tasks and knowledge and
professional military education.

The military task and knowledge com-
ponent of MQS I trains cadets in the basic
soldier and leadership skills a leutenant
must have when he is commissioned.
These skills provide a foundation for the
additional leader and branch skills that
will follow.

The professional military education
component of MQS I requires the follow-
ing:

* A baccalaureate degree, including
three mandated courses (in written
communication, human behavior, and
history). In addition to these mandated
courses, studies in management and na-
tional security affairs are recommended.
(Lieutenants commissioned through
OCS may defer this requirement for up
to 10 years.)

* Mastery of tasks and subject areas.
Cadets reccive an MQS I manual that
presents 64 tasks and 19 military subject
areas. The manual presents its contents

in the familiar “‘task, condition, stan-
dard’’ format.

S0 that precommissioning training can
be standardized, each task and military
subject is supported by a training support
package. For instance, a package of in-
structional materials goes to each senior
ROTC institution. Every Professor of
Military Science has the same lesson
plan for tasks and subject areas. This
helps to standardize precommissioning
training while giving the PMS ways of
adjusting training to the cadets’ capabil-
ities and needs.

To be recommended for commission-
ing, a cadet must qualify on all military
skills and professional knowledge sub-
Jects. The Professor of Military Science
certifies MQS I completion,

MQS I is now being phased into all
preconumissioning training. The USMA
and ROTC implemented MQS [ in the
1982 school year, and in the 1986 school
year, all graduates will be certified in
MQS I. OCS at Fort Benning has been
using MQS I since January 1984.

Unlike MQS I, MQS II will be a
branch-specific program. Each branch
school will develop its own MQS T
manual to give lieutenants a picture of
where they are professionally and of how
they can improve their skills.

MQS II builds upon MQS I, with more
advanced military task skills and profes-
sional education components. The man-
uals consist of a common task element
and the branch manuals,

The common task manual portrays the
tasks all lieutenants must be able to per-
form, Branch-specific manuals outline
the training strategy for each branch,
providing information on tasks trained in
resident courses and at the individual offi-
cers’ units,

Four TRADOC schools (Infantry,
Field Artillery, Military Police, and
Missile and Munitions) conducted a
year-long evaluation of the MQS II
manuals. Each school analyzed the job




requirements for tieutenants assigned to
their branches and identified critical
tasks performed in various duty posi-
tions.

An MQS II field evaluation was con-
ducted from November 1982 to Novem-
ber 1983, Lieutenants in the participat-
ing units used the manuals to train in and
perform selected tasks. Feedback from
this field test was used in planning for the
Armywide MQS 11, which was approved
in July 1985. MQS I was also approved
as it is presently conducted.

MQS II, which is to be implemented
during Fiscal Year 1987, will serve as a
professional development tool and a
training guide for junior officers and
their commanders. They will form a
partnership that will work to foster pro-
fessionalism in every unit.

Lieutenants will use the MQS II man-
=:als to help them attain and maintain task
proficiency. Commanders will use them
to identify the specific training needs of
theirlieutenants. In this manner, the lieu-
tenant and his rater will be able to work
together in setting the goals reflected in
the lieutenant’s OER support form (the
new DA 67-8-1).

These goals may come from the task
lists and reading lists presented by the
MQS manual, and this is where the

“‘mentor’’ function comes into play.
The MQS system helps leaders fulfill their
roles as mentors by focusing on precise
branch or common tasks the young officer
needs to perform effectively in a particu-
lar duty position.

Just as MQS Il was tested before being
implemented, MQS Il is undergoing a
similar process. The results of the MQS
IIT tests are expected to be available
$000.

WARRANT OFFICER
TRAINING SYSTEM

The Warrant Officer Training System
(WOTS) is being implemented with
branch participation at every step. The
three-year-old system has given the
Army’s warrant officer corps the stan-
dardized training structure it previously
lacked.

The system will include three phases—
pre-appointment, advanced, and senior.
The pian also calls for two certification
processes. The first of these consists of
Technical Certification Task Lists and
Technical Certification Diagnostic Ex-
aminations by MOS. These lists and ex-
aminations will apply mainly to warrant
officer candidates. The idea is to deter-
mine what tasks are critical to a certain

MOS and measure how well 2 person can
perform those tasks according to a set ol
standards.

Initial certification will probably be
conducted by MOS proponents during
the training part of each phase, with
MOS verification by commanders dur-
ing the utilization part.

The 30-Year Career Plan approved by
the Army provides a general, MOS-
immaterial plan for all warrant officers.
It outlines the training, wutilization, and
certification periods in the warrant offi-
cer, senior warrant officer, and master
warrant officer career phases established
by the Army.

Plans have been outlined for the sys-
tem’s third career phase, now called
Master Warrant Officer Training, since
the Army established a requirement for
MWO slots in each warrant officer
MOS. Once MWOT has been fully im-
plemented, MWOQ slots can be filled by
graduates at the warrant officer-4 level,
Later, they may be filled at the new rank
of warrant officer-5, pending approval
of that grade.

The Warrant Officer Training System
is a case of warrant officers helping to
solve the problems of the corps them-
selves, with Total Army involvement
and constant feedback right to the top.
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