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SPIRIT OF THE BAYONET

Infantrymen everywhere will understand thepride [ -

felt when I was told I was returning to Fort Benning to
become simultaneously the Army’s Chief of Infantry,
the commander of the Infantry Center, and the Com-
mandant of the Infantry School,

At the same time, though, that pride is overshadowed
by my deep awareness of the heavy responsibilities that
accampany this high honor, of the obligation to continue
the work begun so well by my dlstxngulshed predecessor,
Major Gencral Ed Burba,, and by ;hsxnowledge that the
dec1s1ons rnade at F : ar directly on the
mfantry s role asthe battlet} mtegrator of the Army’s
combined arms teams to “fight, - wn;? ‘and live to ﬁoht
again,”. Fooel
In the few wceks I have been here I havc found things
excmng and movmg on L have artlcularly ‘enjoyed
renewing my assoma'tlon w1th the Schooi of the Americas,
an organization I came’ tp know “Ill when 1 commanded
the 193d Infantry Brzgade 'm , anama in the early
1980s. L
The team on hand here is. most 1rnprcsswe at all
levels. 1 arn cspemally pleased ‘to -have Brigadier
General Barry McCaffrey ‘with'.us, for he brings to
his position as Assmtant Commandant an Army-wide
reputation as an mfantry warrlor 1mbued with the *spirit
of the bayonet.”” :

I feel fortunate to have come to Benning fresh from’

an assignment as commander of the 5th Infantry Division
(Mechanized). The experience I gained in that position
combined with the perspective offered by my present
one give me a good awareness of the needs of our
infantrymen in the field and a recognition of the things
we must do to meet those needs. I also bring with me
a set of values that have guided me throughout the years
and will continue to guide me in the months ahead—DO
WHAT IS RIGHT in TRAINING, CARING, and
COMMUNITY.

From my own experience and from my personal study
of the military art, [ am convinced that although the
combined arms team is unquestionably the tool of victary,
within that team the Infantry is the key element. Tt is
both the integrator that brings together and the seal that
holds the effectiveness of the other weapons and arms.
The infantryman has the toughest job of all, for he is

-at the cutting edge, miogmer ‘the combat power

at the point of decision.

-Accordingly, his weapons 7md equipment must be the
best we can design. His training must fully prepare
him—physically, mentally, -and morally—to win, if
necessary, against numerlcal odds. His leadership must

be positive, proficient, firm, and complctely professional.
“Therefore, we must do what is right to achieve total
_success in all of those areas..” -

. Training, of course, is what we are all about. Training

.is everything and everythmg is training. I have spent a

lot of time with infantry units in the field, Some of what

‘I have seen has pleascd me; some of it has not. We

sometimes appear to have forgotten what we once knew

-about basic infantry soldiering and battlefield survival.

We must not forget that the individual soldier is still

-the ultimate weapon on the battlefield. If he is taught
" the basics of infantry soldlermg, and if he is required

to practice those skills over and over to certain standards,
then we will all stand a far bctter chance of winning the
next battle.

Every infantry leader must learn the basics of infantry
soldiering.* They should know and demonstrate to
standard their knowledge of the capabilities and limita-
tions of their weapon systems and how those systems
function; they must know how squads, platoons. and
companies maneuver on a battlefield; they must know
and understand battleficld administration and logistics:
they should learn all they can about battlefield commu-
nications; they must learn how to read terrain and how
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to use the terrain on'which they find themselves; and they
must understand and use all available Army aviation and

Air Force tactical air assets in their training scenarios.
“These last two constitute a key aspect of our AirLand
*Battle doctrine, and the infantryman and the aviator must
learn how to work together effectively.

‘pletely professional in his appearance and attitude,

. disciplined, and physically fit. To be a good infantryman,

a soldier must have discipline, self-respect, pride in his

%~ xiniform and his country, a high sense of duty and obli-

©gation to his comrades and his superiors,

- confidence born of demonstrated ability. To paraphrase

- an old Army saying, ‘“Who ever saw a soldier with low
~ self-esteem wearing a medal?”’

" We will do our best to see that all of our students learn

the basic infantry skills before-they leave Benning, and

-, thatthey are professionals in the truest sense of the word,

' ~d1sc1plmcd and fit to fight.
" Allof usmposmons of responsibility must also help
. our soldiers and their families to grow. The health of

L
AT

5 our Army—xts readmess—depends upon the health of its
soldlers and ‘their families.
Atdall lcvels of lcommand we are ail concerned with

and a gelf.

ARsana

- . - . » ‘
J2 . " At the same time, every infantryman must be com-

gog c,sontcc managr::ment 10 our ‘ﬂcld \_

hgh, \"’

1dns,l SQTs m:;unte ané

g;he other smular areas that influence a soldler s satls-
”factxon and well bemg

:frorn each other 1f we do not consider the effect of one
“on the other§, we are not really taking care of our soldiers
~and their families.
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This is the kind of management and the kind of leader- -
ship we will achieve at Fort Benning and the kind we |
will emphasize to students at the Infantry School. ’

Hand-in-hand with our concern for our soldiers and
their families must go an equal concern for establishing
and maintaining the best possible relations with the
various civilian communities outside our gates. The time
has long passed when we could close off those commu-
nities at the front gate. Today, we depend 100 heavily
on them and they on us, and we simply cannot ignore
each .gther’s problems.

Finally, 1 have been charged with being the single
proponent for the infantry spectrum, and the spokesman
for all of the infantry as well, remembering that my deci-
sions must be for the good of the Army and not for that
of special interest groups.

As one of my predecessors put it, ““There is indeed
only vneinfantry (with a capital ‘I"), but at the same time,
there are several infantries (generic, with a little i°).”’
To my mind, every infantryman, no matter the label that
might precede his name, is an infantryman first and his
basic mission has not changed since 1775. That mission,
is to get to the battlefield and close with the enemy by fire'
and movement 0 dcstroy or capture him, or to repel has"

At thc Homs ‘of the Infantry-——and every mfantryman
is a part of the Infantry School—we need your ideas;? :
suggestlons and fecdback if we are to give our 1nfantry
solchers the cqulpment doctrine, and leadership they w1ll
néed to ﬁght win, and live to fight again. In the “spmt
of- the bayonet ** then, talk to us, write to us, give us
your ideas. The key to success is open and frank commu-
nication. Together we will continue to produce the best
infantry soldier and leader in the world.






