Thoughts on Recover

Recovering from a field exercise can be
tough for any Type of unit, tuto different
degrees. In a line company, forexample,
recovery generally continues 1o occupy
the attention of the company commander
unti] he feels the standard has been met,
[n a headquarters and headquarters com-
pany (HHC), however, planning for the
next exercise or other training often begins
as soon as the staff sections have returned
from the field. In this case, therefore, a
different approach is in order. What fol-
lows is a recovery plan that was developed
for the HHC of a light infantry brigade.

The key people in the recovery opera-
tion are the section sergeants. They super-
vise their sections in recovery actions and
also execute missions for their section
leaders. While still in the field, they can
prepare for recovery by doing the fol-
lowing:

* Ensuring that the section’s vehicles,
weapons, and equipment are maintained
throughout the exercise.

* Continually accounting for ail sec-
tions and individual equipment (and
knowing from packing lists and inspec-
tions what is in the field).

* Documenting any known loss of or
damage to cquipment.

Although the section sergeants are the
points of contact within their sections dur-
ing recovery, the company executive offi-
cer (XO) is charged with managing recov-
ery at the company level. He does this by
collecting reports and, with the company
first sergeant, conducting spot inspections
to make sure the sections are on the right
track,
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Company recovery consists ol three
phases, and a checkhst 15 provided for
cach phase, (Once these procedures be-
come institutional knowledge in a unig,
however, these lists probably will no
[onger be needed.)

Phase ©is completed immediately upon
redeptoyment and before the company is
released. Of key importance in Phase g
accounting for all equipment or docu-
menting any damages or losses. The sec-
tion drivers” mileage is also recorded for
usc in ultimately awarding driving badges
to those who qualify  (Sce Phase { check-
list.)

Phase II is marked by cleaning equip-
ment, turning it infor maintenance. if re-
quired. and turning damaged TA-50 items
in to company supply for direct exchange
(DX). Award recommendations are also
turned in at this time. (See Phase I check-
list.)

Phase IIl ensures that all individual and
section gear is inspected for accountabil-
ity, cleanliness, and serviceability. Fi-
nally, proposed changes to the unit's re-
covery SOP can be submitted at this time.
(See Phase III checklist.) At the comple-
tion of Phase III, the company is again
prepared to deploy the field.

Suspense dates for Phases [Iand [l are
normally determined by the company's
leaders and the section sergeants before
deployment. In most cases, the number of
days allowed will vary with the length of
the exercise and the season of the year.

Recovering from the field is a tough job
that requires work, planning, and super-
vision. A failure in any of these areas
could mean that a radio, a weapon, or a
vehicle will ler the unit down when the
bullets fly during the next deployment.

While this recovery method may not
waork for others as well as it has for this
unit, it should at least trigger thoughts on
better ways of dealing with this some-
times-neglected aspect of field operations.

Captain Steven D, Cage commanded HHC, 2d 8ri-
gade, 10th Mountain Division at Fort Benning during
the development of this recovery SOP. He 1s now an
ROTC instructor at Western Mew England College.
A 1978 graduale of the United States Military Acad-
amy, he also holds a master's degree from Central
Michigan University.




