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LEADERSIHIP AND
CARE OF THE FEET

Upon reading Sergeant W. . Con-
hay’s excellent letter in INFANTRY's
September-October 1987 issue (page 3),
[ formed the impression that his proce-
dures Tor care of the feer were sell
taught with little direction or supervi-
sion {rom above. [t ways not always so.

[ joined my lirsc unit, Company A,
20th Inlfantry Regiment, at Fort Ben-
ning in Seprember 1933 just in time to
participate in the regiment’s annual
1O0-mile practice march. At the conclu-
sion of the first day’s jaunt, I was
handed a bottle of pentian violet, a nee-
dle, and sone cotton swabs, and told
to check the feet of cach man in my pla-
toon and administer whatever aid was
necessary. When the task was cown-
pleted, having incurred several blisters
of my own christening my new licld
hoots, 1 asked if anyone would like to
take care of me. The platoon responded
to a man. Apparently, they were cager
to give me a liberal dose of my own
medicine: namely, the “purple fire,”" as
they called it.

[ o not know whether that practice
is still in vogue. [ suspect that it is not,
In reflecting on my own later service as
a repimental, assistant division and
division commander, [ cannot recall
ever observing such a ritual or inquir-
ing specilically into procedures heing
used to ensure proper toot hygicne,
other than lor frostbite, Whyl did not,
[ am embarrassed that [ cannot now
explain,

Much is being written these days
aboul leadership, and rightly so, but
maost of these digsertations seem to con-
centrate on broad principles and age-
old platitudes while being woefully

shorton up-to-date specifics. Iis as il

sonme magic formula is being sought
that, it fully understood, could make
one an instant leader.
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Until such a tormula is devised, |
supgest that a new platoon leader Fol-
lowing his first extended march with his
unit - tired, thirsty, and
sweaty though he may be-—kneel down
in the dirt before cach one of his sol-
ciers, inspect their feet, and give to each
who necds i an appropriate dose of

“purple fire.’ Tbelieve he will tfind, as

hungry,

| did, that caring and demonstrating
that care in a positive way will be one
step toward developing that personal
hond that must exisi between the leader
and the led,

DAVID W. GRAY
MG, Retired
Golden Beach, Florida

SPRCIAL INFANTRY WEAPPON

‘Fhe article *Infantryman’s Combat
Weapon,” by Captain Max Oliver
(INFANTRY, November-December
1987, page Y) was yuite interesting and
addressed some key issues that are eru-
cial to the Infantry.

The first issuc concerns the M16
rille. Is the current weapon the best we
could have? Will future generations of
the M16 be any better? Probably not.

I contend that a weapon similar {at
least in principle) to the one deseribed
by Captain Oliver is what the infantry
needs. 1t needn’t be as complex as the
one in the article, or even as user
friendly. (Never underestimate the abil-
ity of a “prunc’’ to get the job done.)
A semi-automatic prenade launcher of
the 20mm to 25mm variety with an
effective range ol 500 or 600 meters
shows a great deal of promise.

Another issue that should be
addressed has to do with policy. Why
must an infantryman he saddied with a
generic weapon that is designed for the
entire Army? T wounld submit that the
infantry needs greater killing power

than a standard ritle can provide.

Why not field a specialized “‘infan-
try weapoen system”’? There are folks
Aherdeen who feel the recoil would be
too severe. Unless it is significantly
mare than the recoil ol a 12-gauge shot-
gun, however, | think infantrymen
could handle it, Some ol the sunnort
troops in infantry units might have
trouble, but they would be given M16s
nistead.

[ belicve there are two reasons tor
resistance to an infantry weapon systen
of this type: First, there i the usual
reluctance of many peopic to change
Lhieir institutions, in this case one of the
oldest—war. Peacetime innovations
are hard to sell. Second, we have a great
deal invested in the M16, both finan-
cially and personally (rescarch and
development continues on the M16A3).

[ applaud the efforts of Captain
Oliver and the Directorate of Combat
Developments at the Infantry School.
They deserve the support of infantry-
men everywhere.

[.IIS BALTY

PET, Infantry

2d Battalion, 4th Infantry
Germany

CORRECTION

Thank you [or the complimentary
copies of the January-February 1988
issue of INFANTRY, which contains
my article “Aiming Circle Accuracy”
{pages 9-11).

1 do have oie bone of contention. In
the last sentence of the article, an
important word was left out. That sen-
tence should have read that the mortars
are “the battalion commauder’s only
organic indirect fire support,’” nol his
“only indirect fire support.””

I fear that there will be a lynch mob
ol artilicrymen out looking for me, nut



(o mention a deluge of letters to yonr
oftice protesting that we overlookud a
branch or two of tellow soldiers.

J.KEVIN MUTLMAN
o, South Carolina

OBSKRYA TUNS
AND COMMENTS

i was with pleasure that | read yous
Fanuary-February T8RS issue. Many ol
the articles will he valnable additions to
my clipping library, and Dwould ike to
Ccomment on two iems.

Reference your Infuntry News item
concerning the through-the-mask feed-
ing system (page 3), while Lam sure this
ctlort is noble, 1 tend to believe that
searching for a varied memuis a waste.
If a soldier should have to spend two-
and-one-half days in MOPT 4, he
would undoubtedly have greater wor-
fies than the flavor of the faod he is
attempting to squeeze through his
mask.

Reference Captain Robert R, 1.eon-
hard's article “*Counter-Reconnais-
sance Company”’ (pages 23-26}), [ olter
the following obscervations
comnenis:

Historically, the battle hias belonged
to the army that could dontinate the
arca between the opposing forces, Lven
a cursory reading of after-action
reports from the National Fraining
Center reveals the same (laws over and
over. By lack of agpressiveness, we give
the enemy the information he needs to
destroy us. While we cannot control the
tactical situation and the foree ratios
involved, we can control the amount of
intellipenee the enemy can gather. In
the article, it is debatable whether Cap-
tain Leonhard’s hattation did anything
more than establish a covering loree,
and whether the task organization was
the best.

The principle and intent cannot be
challenged, but 1 do not believe Captain
[ conhard carricd his thesis far enough.

and

Iirst, counter-reconilaissance is not
wnigue Lo nechanized forces:; second,
counter-reconnaissace is not a primar-
ily defensive action. [tisatacticas hasic
as mutually supporting positions and

noise and light discipline.
ln the offense, a battalion
patrol aggressively cnough that it can

Iist

drive enemy observation posts in so
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uselul, Freny patrols must be afraid 1o
venture bevond the direct tire support
ol ihicir wnits. This, as Captain Leon-
haed points ond, allows us to “own the
battlefictd™ so the enemy's lirs
cnconnter s an ad-1ibbed affair that
sresses fiis command and controf, not
oLrs.

My only criticism is with the exees-
sively centralized control ot the
cottter -reconnaissance force. 1suspect
that giving cach company a zone o1 sec-
Lot (o dominate would be more practi-
cul than trying to manage phase lines.
Captain Ieonhard’s Tear, “atotal loss
of commuand and control,’” can be real-
ized only when management is artii-
cially imposed on an unmanageable
situation.

Contusion is a two-cdged sword, 1]
those counter-recon units are cut ofv by
the enemy attack, [ believe it will be
arguabie who is more confused--the
company that is out of contact with a
squad or the enemy column that s
attacked from an unexpected direction
at an unexpected time,

WILTIAM 3. CREWS
cer
Deerfield, Hinois

FIRING PORT WEAPONS

The firing port weapon on the M-2
Bradley 11V is indeed a probleny. This
weapon is an extra one for the ritleman
to clean, and it cannot be ainted but
must be “walked” onto the target,
wasting half of the asnmunition it fres.

T the fetter from 1icutenant Stewart
W. Bentley, INFANTRY s
November-December 1987 issue (pages
3-4), however, the proposal to discard
these weapons aud lire moditicd M16s
through the ports is impractical on
several counts.

Virst is the cost. Ina time of shrink-
ing defense budpets, even vefitting the
existing rifies would cost several million
dollars that would be better spent on

Fr., in

more antitank ammunition. Uhe otle
swstem we have doesn't work very well,
hut it does work. Ask your riflemen
whethier they would rather have one
weanon 1o clean isiead of two or an
adequate supply of tank-killing mis-
sifes. 11 we could change the production
i mew MI6AZS 1o what Licuienant
Bentlev calls MTOA IS tomorrow, we
could tssue them Lo inits that are Juss

rifle would mean years ol devetopument,
by which time the production of Brid-
leys would be compieted.

Second is tite tacticul Implications.
[icutenant Bentley proposes serewiing
the rifles into an adaptor. This means
that once the Bradiey bas reached the
abjective, the tronps will have (o ke
valuable seconds o unscrew  their
MIAA TS Trom tiwe firme ports. And
upon dismounring, they will have 1o
carry weapons that have just fired
several hundred rounds and that e
stll red hot, Not a very practical
nrospect.

[icutenani Bentley's proposal for
shouider holsters for crewmen is logi-
cal. Tank commanders liave had them
Tor years now. An alternative would be
to have ariflerack foran M6 oracar-
bine oi the outside ol the turret, but
that would be complicated and (due to
damage from sheli Tragments) less
effective,

STEPLHEN V. COLE

Tiger Publications
Amarillo, Texas

BOOK ON SNIPERS

[ am an Army Reserve major and a
former Marine and am writing @ book
on snipers, a subject about which licele
has been written.

Having served as a sniper in Vietham
i 1966 during a test progran, | am well
versed in the accurate depiction ol
events that oceurred there at that time,
The book will start, however, with the
carticst history ol the use ol sharp-
shooters and progress through the wars
to the latest experiences.

So that §can give credit where eredit
is due, and keeping in mind that any
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work i journalisny otten hecomes his
tory, I am alttempting o locate any
individuals who served as saipers duor-
ing combal.

Each man who has a good story will
have a chapter in the book portraying
his experience, and he will be given
proper creditin the book. The context
ot the work also
weapons and equipment used and any
unique tactics.

I would like to either interview or

will include the

correspand  with as many  combal
snipers as boean find, whether they
Worid War i,
Korew, the Dominican Republic, or
Lebanon. My address is 2812 8. Hud-

soi Place, Tulsa, Oklahoma 7411,

served in Vietiain,

WILLIAM C. ROBERTS

PROVERBS AND RULES

In *“l4 Proverbs Gleaned lrem A
Damp Foxhole™ (INVFANTRY,
January-February 1988, pages 42-46),
the late Charles 1Mack offered rein-
forcement for many things inlantry-
men should know but otten forget, if
they ever knew them in the tirst place.

White 1 would not think of expand-
ing those Proverbs, 1 do have sonwe
Rules to offer. (Remember that these
are Rules, not Laws. An example of a
Law is: “Your radio will always fail
when you necd it most.™”)

Anyway, Rules Learned Through
More Than A
Lixperience:

1. Never volunteer. (All seldiers
know this rule exists, but fow practice
it.)

2. Never ask for volunteers. (If
every soldier practices Rule 1, then ask-
ing will do no good. Besides, things pet
done a fot faster if you select soldiers
for a job instead of waiting for then to
debate among, or with, themselves on
whether they want to volunteer.)

3, Cash the check. (If the Army
waltts its money back, someonc will tell
you. Monlhs later, of conrse. | sent a
check back, Once. 1sent a cover etter,
too, explaining the overpayment. Six-
teen months later, there is stifl paper-
work 10 be done.)

FFew Years ol
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4, 1tis cusier to get forgiveness than
permission. (Usually, but only it what
you did was right.)

5, Makearange card. (No explana-
tion needed.)

6. Always recon. {The key word 18
always- -cvery timg, in any situwation,
Lven when vou think recon isn’t neces-
sary, do it anyway. After a while, recon
becomes addictive.)

7. Never nliss a legitiimate chance to
eat or sleep. (You never know when
you will et another opportunity,
Remember,  though, the
word— lepitimare )

g, Know the
incoming and outgoing. (' you need an
explanation for this Rule, you will
never get oa chance to learn the
difference.)

9. Camouflage everyehing. (That’s
evervihiing-—trees, shrubs, bushes, dirt,
whatever might give vour position
away.)

10, Always know how many rounds
are in your magazines. (Few things are
as frustrating as popping away, then
having your bolt suddenly lock buck
hecause you thought the magazine was
full.)

11. NCOs are right 99.9 percent of
the time, il not more, (I you can't
romember any of the other Rules,
remenmber this one. Good NCOs will
remind you of the others.)

ey

difference between

ROBLRT €. MERRIMAN
PSG, Texas Army National Guard
Sulphur Springs, Texas

ATTENTION DINFOS ALUMNI

The Defense Information Schoal
(DINFOS) is compiling an alumuni list
for its 25th Anniversary observance in
June 1989,

I you are a DINFFOS graduate from
I'ort Benjamin Harrison, Indiana, or
any of its predecessor schicols--the
Armed Forees Information Schoal af
Fort Slocum, New Yark; the Air Force
Information School at Craig Air Force
Rase, Alabama; or the Navy Tournalist
School at Great Takes, Hinois- -please
send your name, armed service, course
and school attended, graduation date,

present occupation, and address,

Muail this information to Public
Alfairs Otfice, Defense Information
School, Bailding 400, Fort Benjanin
Flarrison, N 46216-6200.

FDWARID M. McDUONALL
COL, s AL
Commandanil

TET OFFENSIVE 1963

Poam nresently collecting detailed,
first-hond aceonngs of military actions
associated with the 1968 Tet Ollensive
for a book on the subject.

Anyone who was in Viernam
between 29 January and [ April 1968
and who is interested in providing his
or her account should write to me at

94044,

ERIC M. HAMMET

SHAEF/ETOUSA REUNIONS

The SHAHBL Veterans Association
(Luropean Theuter, World War 1) will
hold its Fourth Annual Reuanion in San
Francisco, 8-9 Qctober 1988,

At the same time, in conjunction
with the SHAEL reunion, the
ETOUSA Tleadquarters Command
(1710, World War 1) will hold its First
MNational Reunion.

FFor further inlormation, anyone
who is interested may call me at (201)
842-4206, or write to me at the address
given below,

ALLEN PHTERSEN

P.O. Box 42
Fair Tlaven, NJ 07704




