FOR SAFETY’S SAKY

Captain Bryan G. Watsen's article
“Combat Salety” (INFANTRY,
September-October 1987, page 40) is
interesting, but his interpretations do
not reflect the current trend in safety
thought. He does not scem (o have
heard of tactical risk managemeat- -
ihe cutcent safety application that gives
acommander and his statf a systematic
approach to reducing or climinating
traming hazards.

Under this approach, the unit safety
officer identifies potential hazards dur-
ing the planning phase of operations
and provides the commander with
ways by which identiticd hazards may
be climinated or reduced.  The com-
mander, not the safety officer, makes
the final ““GO or NO GO’ decision
based on these recomumendations.  In
other words, the commander accepts
the risk level for the training.

Captain Watson refers to so many
“restrictive’ satety measures that were
enforced during an cxercise. [ must
point out that, from my experience,
many installations and posts have
placed outdated and outmoded salety
restrictions in their regulations and
SOPs and that commanders are given
little latitude in reducing unnecessary
restrictions.  This is not the faule of
the commander of the safety officer
but “‘cautiousness’ on the part of the
post or installation commanders.

I agree with Captain Watson that
live fire exercises must be ay tactically
realistic as possible in order to get max-
imum training benclits for the time
and resources expended. 1 have
found, however, that many units do
not property preparce their troops for
live fire environments during blank f{ire
exercises.  We do not enforce “live
fire safety rules” diligently during
these exercises; for example, clearing
stoppages and jams in individual and

crew-served  weapons  (troops poimt
thelr weapons in any direction when
clearing them during a live lire exer-
cise the same as they do when using
bianksy.  Therelore, commanders are
satety smart to place heavier restric-
tions on units that have net demon
strated during blask tire exercises the
safety awareness required Lo operate in
a free play live fire exercise. During
combined arms training, this uneven-
ness in safety preparedness looms as an
even more critical consideration for the
overall commander.

And finally, [ disagree that we need
more salety SOPs in writing-—Caprain
Watsan complains that we have Loo
many and then recominends that we
develop more!  What we need to do
is ensure that unit safety SOPs are
written completely aud concisely
{climinating the *‘cyc wash’ found in
many SOPs to please an inspecting
officer); that safety SODPs be dissemi-
nated widely within the unit, at least
down to the NCO level; and that we
use the safety annex to OPORDs/
OP’[.ANs to define the commander’s
safety parameters for an exercise or a
mission.  We need befter salety SODs
and annexcs, not more SOPs!

RONALLD R, SOMMER

L'I'C, Infantry

Maryland Army Nationad Guard
Baltimore, Maryland

BATTLE DRESS S0P

[ am glad Captain Gregory Banner
commented on my battledress SOP
article in the September-October 1987
issue  of  INFANTRY (pages
18-19).  1lis letter (January-February
1988, pages 3-4) provided an interest-
ing contrast of differcnt approaches to

solving  the same problem -getting

soldiers to wear their equipment Lo {i
their own needs rather than soneone
else’s pereeplions or misconceptions of
them.

Our opintons probably reflect differ-
ent frames of reference and experience
with soldicrs, although it would be an
oversimplilication and an unfair gener-
alization 1o say that elite troops are
self energizing and directing and that
line soldiers are not as well moti-
vated,  Certainly the capabilities ot
the mien, the size of tie units, and the
type ol missions involved require
differing techniques for promoting
physical welfare and the ability 1o
fight.

Captain Banner’s criticistn leads me
to believe that | did not adequately
develop my article’s main point, My
thesis was that most units arce required
to have a battledress SOPR and that the
commander should work hard to make
sure it actually serves the needs of his
medn in combat conditions,  If he does
not, or if he leaves its development up
to someone else at a higher headquar-
ters (whose primary concern is reach-
ing his sunglasses or cigarettes in his
anununition pouch while riding in his
jeep), the unit will cnd up with an SOP
that does not deliver its potential
benetits but handicaps the soldiers
instead.

We have to be caretul about letting
individual soldiers counfigure their
cyuipment to suit themselves.  Many
of them don’t have the experience Lo
recognize their own self-interest or the
wisdom to act upon it, ‘They may
need a little guidance from those whao
have learned the same lessons
carlier. I the average soldier did
what he knew was in his best interest,
the Arnty would probably have, for
example, 80 percent fewer accidents
caused by predictabie human factors,

Anyone who has been a specialist
fourth class for a while only has to
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keep his eyes open to sce steel helmets
cut with a torch into lightweight {rame-
work skeletons to support camoullage
helmet covers. [t is not unknown for
a.soldier to fill his canteen with
Kaoolaid or M & M candies, or to cut
a plastic canteen in halt to hold » small
camera or other items that are more
inportant to hin than water.  Sonie
soldiers have even pulicd the springs
and followers out of their magazines
and leoaded them with Hershey
bars.  Uriless the magazines are pulled
out and inspected, who can tell by
looking at them upside down in an
ammo pouch?

After 16 years in the mechanized
infantry as an NCO and a company
grade officer, 1 have learned to trust
everyone, but to check. Time may
have caused me to become suspicious
or authoritative, but [ am not cimbar-
rassed by the results.  Allit took was
a couple of heat injuries and a few
problems with feet during an ARTEP
to cause me to implement company-
wide enforced drinking and mandatory
foot inspections in squad forma-
tions. It may have seemed theatrical,
but it got the message across and climi-
nated those two problems for that field
training exercise and future ones as
well.

Another valuable benefit of a unit
battledress SOP that I failed to men-
tion is that, since everyone wears it the
same way, it allows rapid commot
usage of another soldier’s equip-
ment.  [ts use may be something for
the soldier himsel{ in the case of a first
aid bandage needed in a hurry, or for
another soldier, getting ammunition
off a casualty in the dark. Combat is
not the time ane place to try and fig-
ure out where a casualty liked to carry
his first aid bandage, or that he had
feft it off altogether,

A goad SOP would be seif-policing
because soldiers would have a legiti-
iate interest inoand reason for
demanding that other small unit mem-
bers carry their share of the load and
tuke care of themselves and their
equipment. An SOP is nothing morc
than acquired group knowledpe con-
verted into  institutionalized  unit
practice.
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Actually, a soldier rigged out the
way [ have described in my article, and
practiced in my rifle company, will not
ook very soldierly at all - -more like a
penguin with a bustle—but lie will be
less Hikely to get hong up crawling on
the ground or shot while rolling over
to fumble with hisy ammo pouch. 1
took it for granted that left-handed
firers would follow the common prac-
tice of reversing their gear, hut that
reflects the oversight ot a right-handed
writer.

f.ike most things, ot course, the bal-
ance ties in the middle between anar-
chistic self-determination and didactic
despotism. That middle ground is a
participative battledress SOP designed
by both the soldiers and their chain of
command to fit their collective
needs.  The ““why” should always
drive the “what.”” It it doesn’t, then
something else is wrong with the unit
besides ity SOP.

NOYES B. LIVINGSTON 111
Cil, Infantry
Houston, Texas

EXCITING CPXs

Captain Anthony R. Garrett’s arti-
cle ““CPX Planning for A Battalion
Staff”” (INFANTRY, March-April
1988, pages 30-31) brought back mem-
ories of some exciting CPXs with the
Heh Air Assault Division at Fort Ben-
ning in the early [1960s.

The one [ learned the most on the
fastest was when the control staff
destroyed the brigade command post
(CP) and designated our battalion
commander as the new brigade com-
mander. A curtain was hung across
the middle of the GP medium tent and
I became a brigade 5-2.  One side of
the curtain held the primary battalion
staff (minus the XO) as brigade staf?
and the other side held the XO (as the
new battulion commmander) with the
NCOs becoming the battalion staff.

This sounds like SOP, but when you
consider the further adjustments that
had to be made to conduct continuous
24-hour operations, it was quite a big

deal.  Then there were two other bat-

talion headquarters out there that were
suddenly reporting to us and executing
onr generated orders.

[t was excellent training.  The old
adage “Be prepared to assume the
duties two levels above your own™ wag
broweht home.

Fvidently, those of us on that tem-
porary brigade staff did O.K_, because
a short two years later we were redesig-
nated the Ist Cavalry Division {Airmo-
hiley and we were all on brigade stalfs
enroute to An Khe, South Vietnam,

ROBERT W. McMAHON
Panama City, Florida

TOW POSITION

I am writing in respouse to Captain
3. Karl Qlark’s Swap Shop item on dis-
mounted TOW positions (INFAN-
TRY, March-April 1988, page 39).

It appears to me no small wonder
that the TOW position pictured in the
item was successful at the National
Training Center, since MILES is nor-
mally the only weapon system
cimiployed against player units
there. The position pictured was
obviously not designed to stop
bullets!  Considering such things as
artillery, direct fire, and weapon con-
cussion, this TOW position could add
to the casualty rate.

Since dircet fire weapons are such a
great threat on the battlefield, the
stones used as a frontal parapet arc
dangerous.  First, rocks don’t sup-
port ecach other the way sandbags do,
and the parapet could collapse wlhen
struck by bullets.  Secondly, rocks
tend to shatter awd splinter when
struck by high-velocity projectiles
resulting in additional casualties even
when  soldiers are missed by the
bullets.  Thirdly, when rocks are
used, gaps are left, as in Captain
Clark’'s pictures, and projectiles have
a way of finding gaps.

An additional factor is the instabil-
ity of the U-bars being used to support
the overhead cover. Lven though
fighting positions aren’t normally
designed to withstand direcet artiliery
hits, a position with ouly four support




points {the legs of the U-bars) —when
cncountering near misses,or close air-
bursts, or surviving the effects of
cumulative weapon-firing concussion
become unstable, similar to
jumping on your dinner table with
your guests underneath, with predict-
able results.

Ifurther, and this is speculation, it
appears front the photographs that the
ninc inches necessary for missile clear-
ance 15 nol present in the posi-
tion.  Along with this is the method
of above-ground construction.  The
position presents a very high silhouette
and is susceptible to all the ensuing
dangers (such as exposed gunners or
carly enemy observation),

Nevertheless, the supgestion to usc
TOW caps is an excellent one.  As
Captain Clark stated, as well as in my
own experience, the use of TOW caps
saves soldier time, reduces work load,
allows soldiers to be more rested and
therefore more able to accomplish
their missions.  In addition, Cuptain
Clark’s use of camou{lage nets is good,
although 1 would stretch the net out a
bit on the sides to blend with the ter-
rain and break up the contour,

Building on Captain Clark’s ideas,
I proposc a few recommendations for
improvement:

First, use sandbags instead of rocks
and stones.  The number would vary
since positions are sited on the basis of
METT-T. Sandbags can also be
filled in assembly areas and carried in
vehicles.  When emplacing a position,
use the sandbags to provide frontal
cover of 24 to 36 inches, allowing, of
course, at least nine inches for mis-ile
fin extension.  Also, use sandbags for
side parapets of appropriate width and
high enough to be flush with the top
of the U-bars.  If the U-bars are sta-
ble, the horizontal bars will easily sup-
port the weight of the TOW
cap,  This technique provides multi-
ple support points, reinforces the var-
tous construction materials, and elimi-
nates the use of those dangerous rocks.

[ also recommend digging the
wedpon into the ground,  The time
will be well spent. (Rommel’s Infan-
try Attacks supports this
point.y  Reducing the silhouctte by

——U

even half a foot may make a great
difference when the eneny is trying to
acquire targets.  T'wo leet would be
superh,

When digging in, allow Tor liee trav-
erse of the weapon throughout its field
of tire, und don’t forger the nine inches
of ground clearance, not to menijon
back-blast area.  (From what [ have
been told, a general rule of thunih is
to make the rear openings as large as
those in front.)  Don’t spare the sand-
bags, and don’t fet your soldiers
become casualties by being exposed. If
you don’t have sandbags, packed
carth, carth-filled ammunition boxes
{or MRL boxes), and terrain masking
are possible solutions,

Above all, remember thar the intent
of a fighting position is to allow 1 sol-
dier to continue engaging the enemy
with real bullets while being tired upon
by an encmny using real bhullets, not
laser beams.

Finally, as Captain Clark says, the
key to suceess is using bautle drill and
load plans to facilitate employ-
ment.  On the whole, 1 agree with liis
premise on the use of TOW caps.

PAUIL L, FORDIANI
1T, Infantry
Platoon Trainer

Vort [rwin, Calitornia

KILLING ARMOR

The article “*Killing Armor in the
Middle Ground,” by Major Richard
. McCreight (INFANTRY, March-
April 1988, pages 14-16) points out a
serious deficieney that has existed for
decades tn the Army.

A short-term solution might be a
systetn based on the Soviet RPG
design. We could use improved
propellant to allow for longer range or
larger warhead, coupled with a simple
optical rangefinder carried by the crew
chief, assistant punner, or ammunition
bearer to give the firer 2 more aceurate
means ol ranging a target. A three-
man crew would allow for as many as
a dozen rounds to be carried by the
team, with the option of having a see-
ond launcher available as well as addi-

tional rounds carried  within
platoon by other members,

Obviously, this is not the preferred
weapon to use against the most mod-
ernreactive ar improved armor, but it
would still allow for mobility kills on
the heaviest armor and the complete
desiruction of APCs, bunkers, and
other lightly protected tarzets.

It the development of new propel-
lants allowed for a seven-kilogram
rocket to bura its entire motor while
i the launcher tube (as with the
LAW), and if launch velocity reached
about 1,600 meters per secand, then we
might consider a two-rocket package
on a madified M202A1 flame weapon
taancher. The rocket would have a
depleted uranium nose in front of o
100-gram charge of C-4 explosive deto-
nated by a millisecond delay impact
fuze.  This gives multiple shots, the
same trigeer pull cach time, increased
range, dual-purpose rounds, and an
organic but rudimentary ADA capabil-
ity at the platoon level. But this is a
Tuture possibility; the RPG adaptation
is available now.

For further information, check with
the Israelis; they are the only Western
army that issues the RPG at squad
level, :

the

LARRY A, ALTERSITZ
MAJ, vield Artillery

New Jersey Military Academy
Woodbury, New Jersey

FOOT MOVEMINTS

The EIB road march is a counter-
productive training standard.  There,
Usaid it and Pm glad. 1 realize that
is a bit like being against motherhood
and appie pie, but I have lived in the
shadow of its destructiveness for too
long. The personal load varies
{sometimes with a full ruck, sometimes
in guard mount .13 with entrenching
tool, depending upon what year), and
the purpose of the whole thing is
obscure,

Someone needs to ask the big ques-
tion:  What is the purpose of (he
training standard of 12 miles in three
hours or less? Do we really expect to
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maove untts on foot this fast?  Carry-
iygy all their ammmunition, night vision
devices, ficld phones, radios, wire, and
all the rest? I submit that this is not
a realistic option, but 1 am not alone
it this opinion.
cer John English, in his book On
Infaniry {page 69), describes the pre-
World War II training of the Wehr-
macht {(an arganization not exactly
known for its lax tratning standards):

Many Germuan units were capable of
astonishing feats in this arew, and 30
miles a day for several days on endd
appedrs to have bheen fairly common
training practice. A good rate for a
longrer march was considered to be an
impressive jour to five kilometers an
hour,  Fqually important, however,
was that more than six kilometers was
consicdered impossible. The Germans
were nol afraid (o wdmit (0 Rumun
limitations.

Six kilometers (3.72 miles) per hour
was considered impossible, but on the
EIB road march we are asking troops
to move 1931 kilometers in three
hours at the most {if you come in at
three hours and one minute, you are
a NO GO,

Some of you are no doubt thinking,
“Now, wait a minute!  The 1ZIB road
march is a standard of physical tough-
ness; a way of finding some of those
who are a cut above in order to deter-
mine who gets a4 competitive
award.””  This is true, in tact. And
if it were clearly discerned by everyone,
there would be no problem.  Unfor-
tunately, this is not the case.

For very young soldiers and leaders,
tire T8 is the only marching standard
they know, It does not help that the
training requirement for road marches
is also 12 miles,  ““T'welve miles?  Oh
yeali. LIB, three hours, no sweat;
pick it up, platoon sergeant.”

We do well only what we practice,
and too often road marching in the
U.5. Army consists of hurtling your
troops down a tank trail at unrealistic
speeds without a thought to proper
road march planning,

Nor is the sitnple road march the end
of our probiem.  Many commanders
will say, “Yeah, most other people
don’t do road marches well, but 1 have

L I T B P A A
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breaks every honr, plan my route,
make march Lables, have foot checks,
inspect personal loads, make provi-
sions to evacuate and treat injured
soldiers,” anel gencrally describe a
teatLbouk tuad march as preseribed in
FM 21-18.

These are the same people who have
their units the 1.IY on an
18-kilometer foot movement over bru-

Crasy

tal, rocky, broken terratn to attack an
cuemy position and walk lor six hours
straight with no breaks at all!

It’s  enough to make you
weep.  Their troops are just slagaer-
ing. Some af them have fallen
out. Command and control has gone
completely to hell.  Squad {eaders
don’t know where all their people
arc.  The lightly foaded move toward
the front.  The Dragon gunners and
other heavily loaded soldiers full to the
rear,  The radio telephione aperators
struggle trying to keep up with a lightly
loaded commander or platoon leader
and curse the day they were
born,  The whole company is a mob
of 100 men who have a slim and nione
chance of reacting to sudden cnemy
contact.  When there is a halt (usually
initiated by the discovery of a break in
contact) troops just flop down and
pant with no thought of tactical secu-
rity.  Junior leaders arc usually as
fried as their troops.

All of this comes from the one train-
ing standard for foot movement that
every infantryman can quote chapler
and verse—the BIB road march.

S0 what’s to be done?  As leaders
we need to start educating ourselves
and our subordinates on road march-
ing. Our eyes should be on three
basic factors:

* Get to where
tiine,

* Have troops that are rested and
organized enough to do something
when you get there.,

* Maintain reasonable tactical secu-
rity while you're moving and at peri-
odic halts,

The standares tor an administrative
foot movement are clearly laid out in
I'M 21-18, and we must ensure that all
onr subordinate leaders know and
adhere to them-- not only to preserve

you're poing on

troop strength and health but so that
higher leaders can use standard plan-
ning tactors for fool movement with
a relative certainty of their being
adhered to.

In addition, security measures must
be planned for at all times. Fven
though 2 movement may be tfrom one
point to another behind the FLOT, this
does not mean that no seeurity meas-
ures need to be taken.  In an attack
situation the commander should desig-
nate places along his axis of advance
for sccurity halts. These places
shoutd offer cover and concealment
and should be defensible for a short
period of time. At these halts, jun-
ior leaders should count noses and
check loads, and crew-served weapons
and antitank systems should be placed
out for security. A halt of 15 to 20
minutes will allow a unit to rest and
reorganize before continuing.

It is also important in a tactical foot
movement across the LD to an assaule
position for a commander to have the
courage to say, “‘Can’t get there from
here,” if his commander tries to put
his dismount point too far back.  Any
terrain analysis must include an esti-
mate of the difficulty of the ground to
be traversed.  If it is a night move-
ment, the percentage of illumination is
anather key planning factor.

As for the EIB road march, cither
make it a 12-mile run in two hours in
T uniform or a 25-mile movement in
nine hours in full combat load. The
one is ¢learly not a road march stan-
dard; the other is 4 tough but realistic
one.

In closing, 1 can only say that the
U.5. Army has a great foot marching
heritage.  We are the descendants of
Sherman's march and Stonewall Jack-
son's foot cavalry, That these were
two great foot marching armies was
duc to the concern and professional-
ism of their leadership, not their abil-
ity to run 12 miles in three hours.,

MARTIN N, STANTON
I, Infantry

Light Infantry Team
Fort Irwin, California




