Supporting Light Infantry

Battalion and brigade task lorces
from the 25th Infantry Division (Light)
deploy 1o locations throughout the
Pacific Ocean arcas to participate in
joint and combined exercises. These
exercises provide superb Lraining in
environments that pose both low- and
mid-intensity threat scenarios.

While training is certainly the pri-
mary objective in all exercises, logisti-
cal planning and support for such
exercises are also challenging and
cqually important in terms of contin-
gency training.  This is pacticularly
true during deployments to countries
where there is no in-country U.S. mili-
tary support structure, no status-of-
forces agreement, and a 7,000-mile air
line of communication {(AL.OC) to
Schofield Barracks.

For the past few years, the 25th
Infantry Division has participated in
Lixercise Cabra Gold--an annual exer-
cise held in the Kingdom of Thai-
land, In July 1987, the division
deployed an 850-man battalion task
foree to Thailand, the largest conven-
tional Army force ever to participate
in Cobra Gold.  Unlike other training
exercises in the Pacific, Cobra Gold
requires that the battalion task force
plan as well as execute a two-phased
program- -Uhase Iis a two-week, com-
bined crosg-training period focused on

a basccamp; PPhase 11 is a three-week »

combined ficld training execr-
cise.  This was a superb training
opportunity for the staff officers since
it presented a variety ol challenges in
providing support to light infantry
forces.

The 25th Division’s expericnce in
Cobra Gold 87 15 offered here as an
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example of the logistical planning and
support required for an exercise of this
kind.  Other units can adapt the tech-
miques to suit thelr own ueeds.

Tn addition to the infantry battalion,
the task foree incladed an artillery bai-
tery, an engineer platoon, a joing
preventive medicine detachment, a
50-man Marine Anglico unit, military
police, divisional tactical satellite oper-
ators, an air defense artillery section,
Reserve Component linguists, nine
hielicopters, a forward support tean,
and a laundry unit.

PLANNING

The planning began six months
before the exercise was scheduled to
begin,  Contact was made with the
agencies that were designated to con-
stitute a logistical support network for
the task rorce: the exercise representa-
tive of the U.S. country team, an offi-
cer assigned to the Joint U.S. Military
Advisory Group (JUSMAG) in Thai-
land; the U.S. Limbassy’s commis-
sary/exchange manager in Thailand; a
senior Jogistical officer from the Thai
Army; a contracting officer from
WESTCOM, the division’s major U.S.
Army command (MACOM); alogisti-
cal planner from WESTCOM who was
to serve as a support liaison ofticer at
the JUSMAG during the exercise; and
adivisional forward area support coor-
dinator (FASCO) for the battalion task
force.  "The hattalion executive officer
had overall staff coordinating respon-
sibility. (A similar roster ol Jogistical
planners would be appropriate for any
such deployment.)

By TOE {table ol organization and
equipment), a light infantry battalion
has dittle inherent maintenance or
transportation capability.  Morcover,
with no in-country support base, all
classes of supply would depend upon
the initial quantities deployed, local
contracting, or g long ALOC using
commercial airerafr.  Conunercial air
would pose host country customs
challenges, however, and was planned
oaly ag 2 back-up or emergency resup-
ply system. Another restriction, of
course, was the amount of airlift allo-
cated to the exercise and how much of
it could be used to transport supplics,

The planning process inclugded two
formal confercnces and one informal
visit  during  the  six-month
period.  The first step in planning tor
the support of any exercise ol this
scope is to study the historical
data., In this case, the after-action
reports produced by Cobra Gold bat-
talion task Torees in the past were vital
documents lor the follow-on planning
cffort.  (They also underscored the
need for such detailed historical
analysis.)

Fither before or during the initial
planning conference (11°C), the logisti-
cal planners representing the task foree
had to idemtify the aircraft and the
MILVANs (dismounted containers)
that would be available for the deploy-
ment,  This data, historical docu-
ments, command guidance, and the
two nations’ interoperability objectives
roughly determined the task Torce’s
compasition.

Before the 1PC, the infantry battal-
ion's XO and S-4, the major cormmand
anel division logistical planners, and
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TRAINING NOTES

the FASCO drafted o logistical
memorandum of agreement (MOA),
The MOA addressed each class ol sup-
piy: transportation
(including tanker, wrecker, and crane
support); animunition storage and res-
idue disposal; provision for and reim-
hursement of Class HI (including 114
fuel): Class VI supplies {for the mini-
PX at the basecamp); the ase of clec-
tricity;  basecanip improvements in
accordance with AR 350-28; Class |
supplements; potable and non-potible
water  supply: customs  clearances;
combined medical  evacuation
(MEDEVAC) procedires; use of host
nation medical facilities; helicopter
maintenance and recovery procedures;
cmergency leave routing; mail; alleca-
tion of imprest funds; and responsibil-
itics for handling important visitors.

Additional topics for the MOA
included the host nation’s preparation
of range and cross-training facilities;
the provision and upgrading of the
vehicle motor pool and wash rack; the
provision of host nation linguists; the
preparation of bilingual signs; helicop-
ter ramp space and air tralfic control
coordination; host nation barber sup-
port; the hosting and funding of social
events; the use of host aation athletic
and recreational facilities in  the
basecanipy;, host nation hasceamp secu-
rity; the provision of cold storage facil-
itigs and refrigerator vans; and refuse
remoeval,

Many ol these issues had to be coor-
dinated with severul agents before an
effective MOA could be developed.
For example, during Cobra Gold 87,
20 Thai trucks were provided by the
Royal Thai Army (RTA) to support
the task force. Clearly, the RTA
representative who signed the MOA
was invalved, as were the FASCQ, the
task force XO and §-4, the JUSMAG
representative (as linison between the
RTA and the task torce), and the
WESTCOM signer who coordinated
with U.S8. Pacific Command to pro-
vide Title 10 funds for reimbursing the
Thai costs.

After coordinating the MOA at the
initial planning conference, task foree
representatives focused on our own
support  efforts. These

recuirements

imcluded
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linance
teain support for currency exchange
and checek cashing, coordination with
1.8, customs representatives o clarify
our redeployment procedures, pur-
chase of expendable supplics, coordi-
nation for wulti-denominational
religious support, public affairs cover-
age, und task lorce augmentation by
.S, linguists.

Onee  the  final task
composition rolling stock, personnel,
helicopters—had been determined, the
task torce logistical planners began o
look at aircraft use; use of MITVANs;
requirements for in-country locat pur-
chase and the conscquent mprest
funds needed by the task force {in
accordance with AR 350-28); and the
shipment of ammunition.  (Ammuoi-
tion had to be confirmed six moaths
before the exercise start date, since the
Military Sealift Command and the
Military Airlift Command channels
require a great deal of lead time to pre-
pare for ammunition shipinents.)

"The conservation of airtift to move
our soldiers and rolling stock was cru-
cial,  We made every clfort, there-
fore, to use MILVAN space and to
procure tocally the items that would
cost more to ship than to purchase
(Class 1V, for example).  Arms racks,
office supplics, Quartermaster equip-
ment, paper products, leld furniture,
batteries, Class VI, water and fuel
drums, and concertina wire  were

morale  support  measures,

faree

shipped in MILVANs,

During the intermediate planning
visit 90 days before the exercise, a
preventive medicine survey ol the exer-
cise arca was conducted to evaluate the
medical threat (o depioying  sold-
iers.  (Ideally, this should be a com-
Bined effort including the host nation’s
medical representatives.)

For Cobra Goid 87, the preventive
medicine effort included o division
representative, as well as preventive
medicine officers from Tripler Army
Medical Center, the U.S, Pacific Fleet,
and the U.S. Armed Forees Research
Institute of Medical Sciences in Bang-
kok. As a result of the preventive
medicine survey, inmmunizations for
task force soldiers, Class LI require-
ments for the deployment, and avail-
able medical facilitics in the exercise
arca were identified.

Once the logistical planning at the
operational level had been completed
(foilowing the final planning confer-
ence), logistical preparation and exe-
cution at the tactical level had to be
carried out. L‘or the most part, this
amounted to the management and
allocation of the resources and services
that had been coordinated during the
planning process.  {In other exercises,

it may also include creative efforts to
arrange support that has not been
anticipated.)

Supporting a light infantry task
force in the field during such an cxer-
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cise requires preetse logistical warpgam-
ing, taking into consideration the
effects of METT-T (1uission, ciemy,
troops, tereain, and time) on both the
likely and the counceivable support
challenges. A number of technigues
within MTOL constraints and the doc-
trinal limits of M 7-72
ceed.  The enes pointed ont here are
ouly one such set of techniques.

[t 1s critical for a light infantry task
loree, Tor exanple, to be avemented
with truck support from the host
nation,  Liomest such exercises, even
those that have been allocated a gener-
ous amount of airlift, only about half
of a4 battalion’s organic vehicles will be
able to deploy.  Accordingly, a truck
master from the FAST should be pari
ol the task loree to coordinate the use
of organic and supporting transporta-
tion assets.  And the tracks provided
by the host nation should be tactical
vehicles, (7 possible, to support field
training events,

In Thailand, the extreme heat and
the threat of torrential rains made
water resupply and pre-planned sling-
load aperations vital. A potable
water point in the exercise arca and a
dedicated  water purification tean
within the support platoon were the
keys to an ample, uninterrupted sup-
ply of water.  Commercially bottled
waler was not an economical or pru-
dent option,

Water and fuel drums must be
deployed along with enough slings and
cargo nets to lift water, tuel, ruck-
sacks, rations, ammunition, or vehi-
cles. Poor secondary road systems,
restrictive terrain, severe weather, and
extreme heat can make slingload oper-
ations a tuctical nccessity, however,
aid they must be included in the
planning,

A suceessful fechnigue used during,
Cobra Geld 87 placed the battalion’s
headquarters company XO and bateat-
ton motor officer at the combat trains
in charge of slingload and MEDEVAC

will suc-
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operations, the trains area and its secie-
rity, and forward vehiele wain-
tenance.  The field traing were run by
the PASCO with slingload and CDS
operalions managed by o ripger-
qualificd noncommissicned officer.

The support platoon leader pushesd
all classes of supply 40 miles from the
ficld trains to the combat trains, as well
as 5 miles from the water point to the
combat trains.  The S-4 and the S-1
ran the administrative-lopistical oper-
ations center in the combat trains,
which also served as Lhe alternate tac-
tical operations center.  Company
supply sergeants with unit IHIMMW Vs
(high-mobility multi-purpose wheeled
vehicles) and trailers handled resupply
fromt the combat trains (o the unit
logistics release point. (A typical
hreakdown of key logistical personnel
in a battalion task force augmented by
a forward arca support team is shown
in the accompanying chart.)

Medical evacuation must be planned
from the point of fucident to the home
station medical facility, including facil-
ities  for stabilizing  patients
enroute. During Cobra Gold 87,
evacuation was by [IMMWYV to the aid
station ai the combat trains, then by
helicopter from the combat trains to
the Thai hospital in Koral (in the vicin-
ity of the ficld trains).  Theater med-
ical evaluation procedures included

using stabilizing facilities in Bangkok
{which exceeded the capabilitics at
Korat), U.5. Air Torce C-9A aircrult
evacuation to Clark Alr Force Base in
the Philippines and then, if necessary,
to Tripler Army Medical Center in
Honolulu,  Although the task force
experienced neither death nor serious
injury, every leg of this system was
used during the exercisc.

Supporting light infantry is a diffi-
cult task anywhere.  ‘This is especially
truc in the austere environuicnt ol a
developing host nation when the stra-
tegic lift imits the number of organic
vehicles  participating in an exer-
cise.  Performing this task success-
fully requires thorough, detailed
planning and coordimation followed by
[lexible, creative execution.

In spite of the many support
challenges of such an operation, an
orderly approach to the task that
cmphasizes historical lessons learned,
and that coordinates the diverse logisti-
cal playery, will result in excellent sup-
port for a deployed task force.
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