An experiment in combul orgianiza-
tion is being conducted at Fore THood
that warrams cioser inspection by aii
professionals of the cowmbined
arms.  This experiment is called the
combined arms mancuver battalion
(CAMDB),

Armies have been task orpanizing
since the inception ol mounted com-
hat,  In World Wayp 1] the trend on
hoth sides of the front in the Buropean
Theater was to adjust their combat
units inte balanced combinations of
infantry, armor, antiarmor, and
artiflery clements. And the Israelis
found in 1973 that armor could not
survive without infantry.

Field Manual 100-5, Operations, sets
forth the necessity to “combine arms
and sister services to complement and
reinforee” as an imperative of the
AdrLand Battle.  Most of our plans
lor the defense of Western Europe, in
fact, call for the employment of task
forces rather than pure battalions.

U5, Army Forces Conmmand (FOR-
SCOMY units have learned that form-
ing proper task organizations is a
major tactor in their suceesstul pecfor-
mance at the National Training Cen-
ter (NTC)Y. Further, in order to
develop teamwork and cohesion betfore
training at Fort Irwin, brigades have
begun task arganizing during cheir
tramm-up periods, Phis phenomenon,
called ““habitual cross-attachment,”
oceurs on a regudar basis for the pur-
pose ol allowing Brow
accustomed o working together.
(Sce also “Bxrended Cross-Attach-
ment,” by Licatenant Colonel William

units 1o
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CAPTAIN MATTHEW MOTEN

AL DePale, T, INFANTRY, July-
August 1984, pages 3-6.)

The probiem with habitual cross-
attachment i that it Yorees us ta tipht
against countless Anmy systems, from
persannei and  adonnistration 1o
preseribed foad lists (1P1.18) and unit
status reporting. o the 2d Brigade of
the Ist Cavalyy Division, we found that
toy overcome the problems mvaolved | we
needed a documented MTOE (imodi-
fied table of organization and equip-

ment). In September 1986 we

A Better Solution

received authorization tor just that,

The result is the combined arms
mancuver baitadion, or CAMB {o-
nounced  con-BEEY, Owe CAMBS
are organized inaccordance  with
Adrl and Batile docirine.  Thus, Task
Force 1-5 Cavairy is 2 balanced task
force with a mechanizved infantry
base. The other two task lotees, TV

[-8 Cavaley apd TEF 1232 Armaor, are
tank-heavy, each witl three tank com-
panies and one Bradley company (see
diugram).
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This organization is not a “best  the ability to further task organize, in
auess’™ but a partial solution 1o auy  their own knowledge of combined
postulated combat task organization.  arms, and in cohesion among ali
CAMB allows us to start with a mix  ranks. CAMB altows us (o (ram
that will sustain a task force orzaniza-  toeether and to develop the teamwork
tion from the standpoints of support  and cohesion that is so crucial to win-
and command and control. ning the AirLand Battle.  We think

Our CAMDBs also make further reor-  combined arms every day.
ganization casier because their head- What makes CAMB unique and
quarters and headquarters companies  worthwhile is the MTOL documenta-
(I1ICSY arc confipured to suppoit  tion of the concepl. The various sup-
their respective task forces,  There  parting systems with whicly we all work
has Deen no  addition of people,  are friendlier to CAMY because of the
authorizations, or equipment for  official recognition of its cxis-
CAMB—-our MTOs did not allow  tence. The armwor-based task foree
it.  The only cost of CAMB 1o date  can requisition Bradley infantry fight-
has been direetly assoctated with the  ing vehicle (1FV) parts ov 1IM soldiers
testing of the concept. as casily as the infantry-based task

There has been some realignment ol force can,  When we compare this to
the personnel and cquipment in the  the burcaucratic struggles with
HIICs,  First, the executive olficer  habitual cross-attachment, CAMDB
and the 8-3 Alr in the tank-heavy task  truly begins to show its worth,
forees are infantrymen while in TH 1-5
Cavalry, those slots are coded
armor.  Sccond, the CAMB MTOLs  SUPPORT

cross-level mechanics and authorized
PLI stockages as well as five-ton
trucks and heavy expanded mobility
tactical trucks (TTHMTTSs) and their
drivers and fuet haundlers.  Finally,
there has been an exchange of test,
measurement, and diagnostic cquip-
ment (FMDIE). Because this s o zero-
sum game, however, the balanced task
force is left without one sct of Ml
adapter hardware for STE-MI/EFVS
and M1 break-out boxes.

The feedback from the soldiers and
leaders in the combined arims maneu-
ver battalions is generally  posi-
tive,  Mast leaders note ereases in
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Because supply and maintenance
support for both M1 Abrams tanks
and M2 Bradleys 15 in place in each of
the task forces, we are better able to
acconumodate further task reorganiza-
tion.  And because ol the better train-
ing opportunitics we have and the
improved sustainability of our tanks
and I¥Vs, we are able to more fully
exploit their combat power.

Infantry and armor leaders in the
CAMBS have a better appreciation for
the skills, capabilities, and employ-
ment of each other’s units. They are
alsa better able to train each other’s
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soldiers. Task  torce contmanders
have developed tousher standards for
crass-ittached compauies hecanse they
mare Tullv nnderstand the capabilirieg
of those units.  [Despite some initiyl
fears, our infantrymen have found thgt
their dismounted skills have not beey
lost, and that they now have more
apportunity 1o tram as combised darms
teams.  Bradley punnery has  also
mproved  threoghout the brigade,
largely because of the iIntantryvmen’s
relationshin with the tankers, whose
greatest institntional strength is their
skill in direct fire gunnery,

We are nor saiis{ied with thie config-
uration of the HHC.  [n addition to
needing one set ol diagnostic test
equiipment (STE-M1) adapters, cach
CAMB would be better abie to support
itself with a standard HEMTT
fleet. We have not implemented
these solutions because our experimen-
tal charter was to change without any
additions. One of the lessons of
CAMB, however, seetns to be the need
to develop a common battlefigld base
(HHICY,  This base would provide
conunand and control and support for
any combination of tfank and
mechanized infantry companies {(up to
atotal of five).  Such a standardized
[TEHC would require some redistribu-
tion of personnel and some Hmited
changes in equipment authorizations,

This issue 1§ problematic, because it
is difficult to say how far one should
g0 with the standardization of the
HIICs, Yor instance, with varying
nuwmbers of attached companies, the
mechanics in the HLITIC may be under-
or over-employed, depending on their
MOSs (military occupational special-
ties).  Certainly 1t is true that onc
could not develop a standard FIC far
all heavy hattalions, because pure bat-
talions with such HHCs would be
under-resourced in some areas and
“far’” in others.

A final assessment of CAMB is elu-
sive, because we find ourselves trying
to evaluate intangibles. Such an
evaluation is naturally subjec-
tive,  But the leaders who work with
CAMB do feel positive about it.  The
increase in camaraderie and colesion
has improved our combat ctfective-



ness.  There s simply no guestion that
we are hetter able to task organize than
our colleagues in pure battalions.  Of
the four ways that a heavy battalion
can organize—pure, balanced, tank-
heavy or mechanized infantry-heavy
{depending on the battalion base), and
reinforeed —CAME gives us 4 leg up
on all of those except for “‘pure,”
which is the least likely in any
situation.

We must train and sustain as we
mtendo fight. CAMB s intended to
arganize our mancuver elements to
{rain at the lask force leved in order 1o
fight the AirLand Battle. Tt facilitates
tusk organization changes on the basis
ol the intelligence preparation of the
battlefield process and METT- T, It
18 a partial step toward a Tavorable
wiartime mancuver configuration,
which is a far cry from no solution at

all. CAMB embraces the combined
arms coneept to a degree rarely seen
betore in the history of vur Army.

Captain Matthew Moten, an Armur officer,
was ar assistant 5-3 in the 2d Brigade, 15t
Cavairy Division during its reorganization and
is how it company commander in Task Force
1-5 Cavalry.  He previously served as tank
platoon leader, cavalry platoon leader, troon
exccutive officer, and adjutant in the 2d
Armared Cavalry Regiment.

Scout Platoon

Offensive Reconnaissance

LIEUTENANT DONALD E. VANDERGRIFF

The scowt platoon will eross the line
of departure 30 minutes before the
heavy task force’s lead element.  the
S-2 has only vague Knowledee from
brigade where the enemty forces are,
and the task force commiander miust
refy on his “eyes, " his scowts, 1o find
them. He tells the scour platoon
leader to mark the limits of the
enemy’s fire sack,  The scont leader
replies that he has only 30 wiinutes in
wihich (o execute his reconnaissance
before the task foree moves out.  The
commuander says that is plenty of fime,
the staff needed eight hours 1o com-
plete the order and brief.

It is 1000 hours as the scout platoon
crosses the 1D, and suddenly the pla-
toon leader’s track becomes a blazing
wreck, he has found an enemy kill
zone, The remaining scout tracks
move toward the flanks of the flam-
ing marker and discover the left and
right limits of enemy fire,  Burning
brightly, the scout iracks now inark the
way into the enemy’s engagement drea.

If we continue to conditct reconnais-
sance this way, such failures will
become commonpldee before oflfensive

operations.  Too often, we pretend
that the heavy task force scout platoon
is an elite advance guard that can hold
the first enemy it encounters until the
cntire task force can arrive.  Then we
assunme the task force can overwhelm
the encwy force without any knowl-
edge of wiid exists beyond that point.

OQUTRIDERS

Scouts should be used instead like
the outriders of the past, ranging Tar
and wide to seek the enemy.  Their
best chance for success is to operate in
a six-vehicle configuration.  The six
teams, properly trained, can raisc the
task force’s stakes while decreasing the
enemy’s knowledge of the gathering
storm that follows the separate teams.

[n approaching a movement to con-
tact or a hasty attack, it must be
remembered that a heavy task force
scout platoon is not a cavalry unit; it
is the eyes and ears of the task
force.  Regimental cavalry units can
fight for information because they
have @ highly trained scout-and-tank
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working relationship.  Thus, they can
till the role of advance guard.  But if
these lorces are stripped away by
enenty action or other missions, the
task force can still create an advance -
guard that can defeat the cuemy secu-
rity clements found by the scout
tecams.  The role of the scout platoon,
therefore, is to approach reconnais-
sance with complete steaith and aceept
the fact that it may not sec all of its
clements again until the nussion 18
complete.

To succeed, a task force must treat
the reconnaissance phase of its deliber-
ate attack as the blueprint to winning
the offensive battle.  The conunander
and the staff must realize that time is
critical to the scouts and must give
them enough time to locate and con-
firm the 5-27s offensive intelligence
preparation  of  the  battlefield
(IPRB).  Given that time, the scouts
can find more than the regimental
oulpost--they can also sce what is
behind the security belt.  The combi-
nation of flexible reconnaissance plan-
ning by the battalion staff and the
scouts’ execution once they cross the
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